ARLINGTON COUNTY, VIRGINIA
OFFICE OF THE PURCHASING AGENT
2100 CLARENDON BOULEVARD, SUITE 500
ARLINGTON, VA 22201
(703) 228-3410

REQUEST FOR PROPOSALS NO. 22-DES-RFP-19

ELECTRONIC SEALED PROPOSALS WILL BE RECEIVED BY ARLINGTON COUNTY VIA VENDOR
REGISTRY, UNTIL 3:00 P.M. ON THE 23RD DAY OF AUGUST 2021.

FOR: ARCHITECTURAL AND ENGINEERING (A/E) SERVICES
VENDORS ARE REQUIRED TO REGISTER ON VENDOR REGISTRY IN ORDER TO SUBMIT A RESPONSE

TO THIS REQUEST FOR PROPOSAL. NO RESPONSES WILL BE ACCEPTED AFTER THE PROPOSAL DUE
DATE AND TIME.

Proposals will not be publicly opened.

NOTICE: ANY OFFEROR ORGANIZED AS A STOCK OR NONSTOCK CORPORATION, LIMITED LIABILITY
COMPANY, BUSINESS TRUST OR LIMITED PARTNERSHIP, OR REGISTERED AS A LIMITED LIABILITY
PARTNERSHIP, MUST BE AUTHORIZED TO TRANSACT BUSINESS IN THE COMMONWEALTH OF VIRGINIA
PRIOR TO SUBMITTING A PROPOSAL (REFER TO AUTHORITY TO TRANSACT BUSINESS SECTION OF THE
SOLICITATION FOR FURTHER INFORMATION).

Arlington County reserves the right to reject any and all proposals, cancel this solicitation, and waive
any informalities as defined in the Arlington County Purchasing Resolution.

Arlington County, Virginia
Office of the Purchasing Agent

Sy Gezachew
Procurement Officer
sgezachew@arlingtonva.us
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I. INTRODUCTION TO EVALUATION PROCESS

Arlington County, Virginia, is soliciting proposals from Offerors having experience and abilities in the
areas identified in this solicitation. Each proposal must contain evidence of the Offeror's qualifications
in the specified areas and in other disciplines directly related to the proposed work. Offerors might
also be required to submit profiles and resumes of the staff to be assigned to the project, references,
examples of similar work performed and other information that will clearly demonstrate the Offeror's
relevant expertise, as specified in the solicitation.

A County Selection Advisory Committee (“SAC”) will review and evaluate all written proposals based
on the criteria identified in this solicitation. Subsequent evaluations, such as to select firms for
negotiation, may include, but are not limited to, review of more detailed proposals and/or oral
presentations. Any such subsequent evaluations will be based on the same criteria.

The County reserves the right to accept or reject and to waive any informalities or irregularities in the
proposals and to contract as the best interests of the County require in order to obtain the services
described in this RFP. Selection of an Offeror’s proposal does not mean that all aspects of the proposal
are acceptable to the County. The County reserves the right to negotiate terms and conditions with
the selected Offeror before executing a contract.

MANDATORY REQUIREMENTS

Note that this solicitation contains qualification requirements that are mandatory for all Offerors.
Refer to the Proposal Submittal Elements section of this document for details.
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Il. INFORMATION FOR OFFERORS

1. SOLICITATION SCHEDULE

RFP No. 22-DES-RFP-19 — TENTATIVE SCHEDULE

RFP ISSUANCE July 22, 2021

QUESTION DEADLINE August 5, 2021 at 5:00 p.m.

PROPOSALS DUE August 23, 2021 at 3:00 p.m.
2 QUESTIONS AND ADDENDA

OFFERORS MUST BE REGISTERED IN VENDOR REGISTRY TO SUBMIT A QUESTION FOR THIS REQUEST
FOR PROPOSALS.

All communications relating to this solicitation must be submitted online using Vendor Registry. For a
guestion to be considered, the question must be entered in the Question Section of the RFP No.21-
DES-RFP-19. Prior to the award of a contract resulting from this solicitation, Offerors are prohibited
from contacting any County staff other than those assigned to the Office of the Purchasing Agent.

QUESTIONS REGARDING THE ORIGINAL SOLICITATION MUST BE SUBMITTED BY AUGUST 5, 2021,
AT 5:00 P.M. EASTERN TIME TO BE CONSIDERED FOR ADDENDUM. ALL QUESTIONS RECEIVED BY
THE QUESTION DEADLINE WILL BE RESPONDED TO WITHIN VENDOR REGISTRY AND POSTED FOR
ALL OFFERORS. THE SYSTEM WILL NOT ACCEPT ANDY QUESTIONS AFTER THIS DATE AND TIME.

If any questions or responses require revisions to this solicitation, such revisions will be by formal
Addendum only. Offerors are cautioned not to rely on any written, electronic, or oral
representations made by any County representative or other person, including the County’s
technical contact, that appear to change any portion of the solicitation, unless the change is ratified
by a written Addendum to this solicitation issued by the Office of the Purchasing Agent.

3. OFFERORS’ RESPONSIBILITY TO INVESTIGATE

Before submitting a proposal, each Offeror must make all investigations necessary to ascertain all
conditions and requirements affecting the full performance of the contract and to verify any
representations made by the County upon which the Offeror will rely. No pleas of ignorance of such
conditions and requirements will relieve the successful Offeror from its obligation to comply in every
detail with all provisions and requirements of the contract or will be accepted as a basis for any claim
for any monetary consideration on the part of the successful Offeror.

4. INTEREST IN MORE THAN ONE PROPOSAL, AND COLLUSION

Reasonable grounds for believing that an Offeror is interested in more than one proposal for a
solicitation, including both as an Offeror and as a subcontractor for another Offeror, or that collusion
exists between two or more Offerors, will result in rejection of all affected proposals. However, an
individual or entity acting only as a subcontractor may be included as a subcontractor on two or more
different Offerors’ proposals. Offerors rejected under the above provision will also be disqualified if
they respond to a re-solicitation for the same work.
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5. COMPETITIVE NEGOTIATION FOR PROFESSIONAL SERVICES

This solicitation is a competitive negotiation for professional services, as defined in the Arlington
County Purchasing Resolution. The content of the proposals and the identity of the offerors are not
public record until a Notice of Decision to Award has been issued. The opening of proposals is
therefore not public.

6. NOTICE OF DECISION TO AWARD
When the County has made a decision to award a contract(s), the County will post a Award Notice
or Intent to Award to Vendor Registry.

7. TRADE SECRETS OR PROPRIETARY INFORMATION

Trade secrets or proprietary information that an Offeror submits in connection with a procurement
transaction may be exempted from public disclosure under the Virginia Freedom of Information Act
(“VFOIA”). However, the Offeror must invoke VFOIA protection clearly and in writing on the Proposal
Form for County review. The Proposal Form must include at least the following: (1) the data or other
materials sought to be protected and (2) specific reasons why the material is confidential or
proprietary. It is the Offeror’s sole responsibility to defend such exemptions if challenged in a court
of competent jurisdiction.

8. FINANCIAL STATEMENT

If requested by the County, an Offeror must submit its most recent independent certified public
accountant's audit of its finances, including the management letter and other ancillary audit
components. If the audited financial statement is not available, the Offeror must submit a written
statement explaining the statement’s absence and provide other documents (e.g., tax returns) that
enable the County to assess the Offeror’s financial condition. Failure to submit a financial statement
upon request will be grounds for immediate disqualification. If the financial statement is not for the
identical organization submitting the offer, the Offeror must submit a written explanation of the
relationship and financial responsibility of the organization whose financial statement is provided
(e.g., parent-subsidiary).

The County will return the financial statement at the conclusion of the award process only upon
receipt of a written request signed by an officer of the organization or the same person who signed
the original Proposal Form. The County considers a non-public financial statement submitted pursuant
to this paragraph to be proprietary information that is not subject to disclosure under VFOIA.

9. DEBARMENT STATUS

The Offeror must indicate on the Proposal Form whether it or any of its principals is currently debarred
from submitting proposals to the County or to any other state or political subdivision and whether the
Offeror is an agent of any person or entity that is currently debarred from submitting proposals to the
County or to any other state or political subdivision. An affirmative response may be considered
grounds for rejection of the proposal.

10. CONFLICT OF INTEREST STATEMENT
The Offeror must provide a statement regarding any potential conflict of interest, with the notarized
signature of a principal of the Offeror, on the form provided in this solicitation.
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11. REPLACEMENT OR AUGMENTATION OF KEY PERSONNEL OR SUBCONTRACTORS

The key personnel and subcontractors in an Offeror’s proposal are considered essential to the
Offeror’s qualifications and may not be replaced or substituted, nor may additional personnel or
subcontractors be added, after qualification of the Offeror’s proposal unless the County approves the
changes in advance in writing.

12. REGISTRATION OF PROFESSIONAL SERVICE PROVIDERS

A person, corporation, partnership or other entity engaging in the practice of architecture,
professional engineering, land surveying, certified landscape architecture or any combination thereof
shall not offer to provide or provide such services to the County unless (1) it is registered with the
Commonwealth of Virginia State Board for Architects, Professional Engineers, Land Surveyors and
Landscape Architects (“Board”) in accordance with the Code of Virginia, Sections 54.1-411 (business
entities) or 13.1-549 (professional corporations) or (2) it is exempt from registration because of its
status as a sole proprietorship, as defined in the statute. By submitting a signed proposal, an Offeror
certifies that it has the required registration or is exempt from the requirement. The County may also
require an Offeror to provide proof of registration or exemption. For further information on the
registration requirement, contact the Board at the Virginia Department of Commerce, 3600 West
Broad Street, Richmond, Virginia 23230, telephone number (804) 367-8500.

13. AUTHORITY TO TRANSACT BUSINESS

Any Offeror organized as a stock or nonstock corporation, limited liability company, business trust, or
limited partnership or registered as a registered limited liability partnership must be authorized to
transact business in the Commonwealth of Virginia as a domestic or foreign business entity if so
required by Title 13.1 or Title 50 of the Code of Virginia, or as otherwise required by law. The proper
and full legal name of the entity and the identification number issued to the Offeror by the Virginia
State Corporation Commission must be included on the Proposal Form. Any Offeror that is not
required to be authorized to transact business in the Commonwealth must include in its proposal a
statement describing why the Offeror is not required to be so authorized. The County may require an
Offeror to provide documentation that 1) clearly identifies the complete name and legal form of the
entity and 2) establishes that the entity is authorized by the State Corporation Commission to transact
business in the Commonwealth of Virginia. Failure of an Offeror to provide such documentation will
be a ground for rejection of the proposal or cancellation of any award. For further information refer
to the Commonwealth of Virginia State Corporation Commission website at: www.scc.virginia.gov.

14. EXCEPTIONS TO TERMS AND CONDITIONS

The attached draft Contract Terms and Conditions contain a number of mandatory terms, which are
marked with an asterisk. Those terms are not negotiable. If an Offeror objects to a mandatory term,
the County will consider the proposal non-responsive.

15. INSURANCE REQUIREMENTS

Each Offeror must be able to demonstrate proof of the specific coverage requirements and limits
applicable to this solicitation. If the Offeror is not able to do so, it may propose alternate insurance
coverage in its exceptions to the County’s Terms and Conditions.

16. ARLINGTON COUNTY BUSINESS LICENSES

The successful Offeror must comply with the provisions of Chapter 11 (“Licenses”) of the Arlington
County Code, if applicable. For information on the provisions of that Chapter and its applicability to
this solicitation, contact the Arlington County Business License Division, Office of the Commissioner
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of the Revenue, at 2100 Clarendon Blvd., Suite 200, Arlington, Virginia, 22201, tel. (703) 228-3060, or
e-mail business@arlingtonva.us.

17. ESTIMATED QUANTITIES/NON-EXCLUSIVITY OF CONTRACTOR

The contract that will result from this solicitation will not obligate the County to purchase a specific
qguantity of items or services during the Contract Term. Any quantities that are included in the contract
documents are the present expectations the County for the period of the contract, and the County is
under no obligation to buy that, or any, amount as a result of having provided this estimate or of
having had any normal or otherwise measurable requirement in the past. The County may require
more goods and/or services than the estimated annual amount, and any such additional quantities
will not give rise to any claim for compensation other than at the unit prices and/or rates specified in
the contract.

The items or services covered by this contract may be or become available under other County
contract(s), and the County may determine that it is in its best interest to procure the items or
services through such other contract(s). The County does not guarantee that the selected contractor
will be the exclusive provider of the goods or services covered by the resulting contract.

18. ELECTRONIC SIGNATURE
If awarded, the Offeror may be required to accept an agreement and sign electronically through the
County's e-signature solution, DocuSign
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lll. INTRODUCTION TO REQUEST FOR PROPOSAL NO. 22-DES-RFP-19

PURPOSE OF SOLICITATION
Arlington County intends to award multiple, categorical contracts to qualified architectural and
engineering services firms to provide comprehensive, as-needed services in the following
specialization areas:

- Architectural and related multi-disciplinary services,

- Mechanical, Electrical and Plumbing (MEP) Engineering and related multi-disciplinary

services,
- Structural Engineering and related multi-disciplinary services.

The contracts will be used mainly by the Arlington County Facilities Design and Construction Bureau;
however, the contracts also may be used by any other County Departments that need the services.

The awarded fourteen contracts will be distributed across the three Specialization Areas in the
following manner:
- Architectural and related multi-disciplinary services - up to six (6) firms
- Mechanical, Electrical and Plumbing Engineering and related multi-disciplinary services — up
to four (4) firms
- Civil, Geo-technical and Structural Engineering and related multi-disciplinary services — up to
four (4) firms

The County intends to award contracts for each Specialization Area to multiple Offerors. Should an
Offeror be awarded a contract for more than one Specialization Area, a single contract will be
awarded to that Offeror covering all of the Offeror’s work.

As the need arises for multi-model architectural and engineering services in any of the Specialization
Areas, Arlington County will select from among the approved firms for each Specialization Area to
perform the services, consistent with the task order assignment procedures set forth in this RFP.

Contractors selected per Specialization Area will be assigned to specific projects on a rotating basis;
however, the County, at its sole discretion, reserves the right to select contractors out of rotation
when deemed to be in the best interests of the County. The County also reserves the right to issue
separate solicitation(s) for task order(s) for which doing so is determined to be in the best interest of
the County.

The County currently owns or leases over 142 buildings of varied age and condition, and therefore,
there is a constant need for a wide range of services connected with A/E Design and Construction
management. The County does not maintain a schedule for building renovations; therefore, it is
impossible to estimate the project volume.
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IV. SCOPE OF SERVICES

During the Contract Term, the County will identify various projects for which services will be
required under this Contract. Work for any given task order may include one or more tasks as well
as any combination/sequence of tasks identified below. Task orders may include coordination with
departments internal to Arlington County Government and may also involve presentations and
meetings with citizen groups and review authorities external to County Government. Work will be
performed primarily on County owned / leased buildings, or potential purchase or lease buildings.

A. TASK ORDER SCOPE OF WORK

When the need for professional services arises, a scope of work will be prepared by the County to
specify the services required, to identify the criteria, limitations and parameters for the services and
to describe the work product(s) expected of the Contractor. The scope may range from general to
specific and will usually reference any related requirements. The Contractor’s work and instructions
to the potential general contractors shall follow the requirements of the Arlington County
Construction General Conditions, current version as of the performance of work.

The work under this contract may be initiated by one of several Arlington County Project Officers.
The Project Officer must create a separate Purchase Order (“PO”) containing a memorandum
rationalizing the task order award decision for each task order. The Contractor shall not initiate the
work prior to issuance of a valid County Purchase Order (PO).

B. PROFESSIONAL SERVICES

The architectural, civil, structural, mechanical, electrical and telecommunications portions of the
task order shall be planned and designed by, or under the immediate supervision of, a licensed
architect or engineer who has expertise in the particular discipline involved. Where the Contractor
chooses to sub-contract a part of the Work, the Contractor shall employ an associate or consulting
architectural or engineering firm with the requisite expertise to provide the required services. The
County must approve any consultants, associates, or subcontractors proposed by the Contractor
during the task order selection process to be part of the Contractor’s team. The Contractor shall be
solely responsible for any Work performed under this Contract by its consultants, associates or
subcontractors.

In each assigned task order the Contractor shall:

1. Furnish preliminary studies, sketches, and layout plans and reports (including cost
estimates) of proposed task orders and all structures, utilities, and other items appurtenant
thereto. The number of copies of the preliminary documents to be furnished to the County,
and the time for review by the County, will be specified in each task order assignment.

2. Furnish the number of final sets, interim sets, and copies of the work specified in each task
order.

3. Assure complete, competent, properly coordinated, and thoroughly checked design
documents.
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4. Perform specific tasks and provide applicable drawings, maps, illustrations, and other
necessary data as specified in each task order assignment.

C. POTENTIAL TASKS

Task orders issued may fall within one or a combination of the Specialization

Areas, as determined by the County Project Officer. The Contractor will be responsible for
recommending specific actions to the County Project Officer, but the final decision in regard to the
action taken will belong to the County.

1. For Architectural and related multi-disciplinary services Specialization Area, the Work
may include the following tasks:

a. COMMUNITY PROCESS:

b.

C.

Meet with the community to develop program and functional project
requirements. Meetings are generally conducted during weekday evenings,
but Saturday meetings may be required. The number of meetings will be
dependent on task order size and scope.

Facilitate the community outreach meetings; prepare meeting summaries
and other information as requested by the County. The meetings and all
generated materials shall be accessible or distributed to the public by the
County in person or through the project internet site.

FUNCTIONAL PROGRAM:

Coordinate the collection of program data developed by the County in
accordance with the task order requirements provided by the County, with
input from the community regarding the project and proposed site. The
data shall be organized into a cohesive, comprehensive and simple
document that will be available to the community for review and comment,
as required by the County.

SITE AND EXISTING DATA:

Provide an engineering site survey of all existing improvements, utilities,
principal vegetation and contours at no more than 2 feet intervals. This
survey shall be coordinated with the Arlington County Engineering Bureau
to identify any planned changes in the utilities serving or passing through or
adjacent to the site.

d. SITE ANALYSIS:

Conduct a site analysis based upon the data gathered in accordance with
requirements provided by the County and refine the data into a proposed
site plan and supporting documentation sufficient to meet the County
expectations outlined in the scope of work of each task order.
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e.

f.

PROJECT PHASING PLAN:

Study the available data and propose a project phasing plan that reflects
the program needs and schedule. In developing the plan, the Contractor
shall consider, at a minimum, seasons of the year, demolition (if
necessary), County schedule, availability of space, continuation of
programs, and other applicable factors.

ESTABLISHING ENVIRONMENTAL PERFORMANCE STANDARDS USING LEED, ILFI

or VIRIDIANT EARTHCRAFT RATING SYSTEM TARGETS:

Assist the County in the development of project registration for
environmental performance standards, such as the United States Green
Building Council (USGBC) Leadership in Energy and Environmental Design
(LEED) rating system, the International Living Future Institute (ILFI) or
Viridiant Earthcraft certifications or review work prepared by others to
ensure that the required project certification is achieved.

Meet with the County early in the design process to discuss and identify
the environmental performance certification target appropriate to the
project. This discussion shall focus on achieving compliance with the
current County Sustainability standards.

Maintain an electronic file of the project sustainability target and all
subsequent supporting data suitable for submission to achieve certification
at project closeout.

g. DESIGN PHASE SERVICES:

Provide Design and engineering services for each phase of the project
(concept, schematic, design development, construction documents and
contract documents). The design shall be developed using computer-based
architectural depictions of each phase of the project and a narrative
describing the project in sufficient detail for community and County Board
review.

Present this design at up to six (6) public or review meetings and make
subsequent refinements as required by the County. The design proposal
shall be accompanied by project cost estimates for all phases.

Submit design phase drawings to the County electronically in either
AUTODESK- AutoCAD (for 2D drawing documents), AUTODESK-Revit (FOR
3D drawing documents), and PDF format. Utilize Revu BlueBeam or
approved comparable software for transferring or transmitting documents.

h. BID PHASE SERVICES:

Provide electronic bid documents (to include, at a minimum, project
drawings, specifications and pricing sheet) in a read-only format that is
readily usable by the County and by all bidders.

Assist the County in issuing amendments to the solicitation, as appropriate,
to interpret, clarify, or define the requirements of the bid documents. All
amendments shall be approved and issued by the County.

Consult with and advise the County during bid review in regard to the
qualifications of the potential general contractor and reasonability of bid
prices.
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Assist the County in negotiating with the lowest responsive and responsible
bidder When the lowest responsive and responsible bid exceeds the
budgeted project cost, the Contractor shall assist the County in negotiating
with the low bidder and/or modify the bid documents, as appropriate, for
reissuing the Invitation to bid. If the County decides to negotiate with the
low bidder to obtain a price acceptable for award of construction contract,
the Contractor shall also prepare the modifications to the drawings, details,
materials, equipment and specifications to document the changes made to
the Bid Documents.

i CONSTRUCTION ADMINISTRATION:

vii.

viii.

Attend bi-weekly progress meetings and other meetings as required by the
County Project Officer to represent the County during project phase
Prepare reports from observations regarding constructability and design
issues

Respond to the general contractor’s requests for information

Provide the County with all necessary information to interpret the Contract
Documents

Prepare any necessary field orders and Construction Change Directives.
Review proposed change orders submitted by the general contractor for
completeness and reasonableness of the scope of work and pricing, and
provide recommendations to the County Project Officer

Review shop drawings and submittals required from the general contractor
and review and approve or reject with comments, as appropriate

Ensure that project construction complies with the Contract Documents
Review the general contractor’s requests for payments and recommend
action to the County Project Officer

j CONSTRUCTION VISITS, INSPECTION, AND CLOSEOUT SERVICES:

Attend site observation visits of ongoing construction at intervals outlined
in the scope of work of each task order to evaluate the progress and
quality of various aspects of the general contractor’s work. Based on
information obtained during such visits, the Contractor shall keep the
County informed of the general progress of the work in relation to the
overall schedule and alert the County of any potential issues or delays.
During its site visits and based on its observation during such visits, the
Contractor may disapprove or reject the General Contractor’s work, or any
portion thereof, while the work is in progress if the Contractor believes
that such work does not conform to the Contract Documents, including
approved shop drawings or other submittals. The Contractor shall
document the defective work in writing and notify the County Project
Officer immediately.

Observe commissioning of work performed by others for quality assurance.
Prior to scheduling a substantial completion inspection, verify in writing
that the project is, in fact, ready for such inspection.

During substantial completion inspection, document all defective work as
punch list items.
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k. POST CONSTRUCTION SERVICES:

Conduct a final completion walk-through inspection with the general
contractor and County representatives to verify completion of the punch
list items and to assess the completeness of the work.

Where applicable, provide final documentation submission to support an
application to the USGBC to seek an LEED rating for the project, in
sufficient detail to obtain the sought LEED certification.

Review closeout documents, such as maintenance and operating
instructions, schedules, guarantees, bonds, certificates of inspection, tests
and approvals which are to be assembled by the General Contractor for
accuracy and completeness in accordance with the Contract Documents.
Accept some portion of the general contractor’s work and reject others or
accept some or all of the work subject to certain conditions. Written notice
shall be provided to the County and general contractor of the results of
such final punch list inspections.

Receive the as-built drawing mark-ups required from the general
contractor to prepare the record as-built drawings. The Contractor shall
submit record drawings to the County electronically in AUTODESK-
AutoCAD (for 2D drawing documents), and PDF format.

l. SPACE PLANNING:

Evaluate existing spaces and prepare new space plans based on the
County’s needs assessment.

Coordinate the task order scope of work, schedule, and cost with the
County based on the County’s needs and budget.

When specifying new equipment, ensure that the space, weight and other
parameters are analyzed in accordance with County Standards.

m. COST ESTIMATING:

Prepare cost estimates for the project.
Provide revised cost estimates based on alternative design solutions.

PEER REVIEW OF CONSTRUCTION DOCUMENTS:

Review construction documents prepared by others to determine their
accuracy and completeness in order to minimize changes to the Contract
during the bidding and construction phases.

Identify constructability issues and offer solutions to ensure adequacy of
the project for its intended use.

Prepare comments and provide marked up documents to support findings
and present findings at meetings as required by the County Project Officer.

o. FEASIBILITY STUDIES:

Conduct investigation of buildings and/or sites to determine the feasibility

for use with respect to a proposed project.

Perform testing as required by the County to determine the viability of use.
Prepare a report and supplemental documentation to support the findings

and present them to the County Project Officer.
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p. CODE ANALYSIS:

vi.

Analyze existing conditions or new building parameters for use in
developing code compliance strategies

Conduct code research and consult with applicable local building code
enforcement agency to develop strategy for compliance.

Document decisions of the local building code agency and prepare code
analysis sheets to support decisions, to include narrative for all disciplines.
Text and drawings with symbols shall be used to representing findings.
Submit all necessary project documentation to the local building code
enforcement agency for review and approval.

Attend code analysis meetings for projects, as required by the County
Project Officer, and submit additional information as required to ensure
project complies with codes.

Conduct independent review of buildings to confirm code compliance.

q. BUILDING ENVELOPE ANALYSIS:

Analyze existing conditions and new building requirements for
constructability, moisture infiltration, noise and other pertinent
parameters.

Visit the site and test conditions for each project, using modeling of
existing or new conditions to evaluate the potential scenarios.
Prepare documentation to address findings, referencing applicable
technical and/or practical standards, and present them to the County
Project Officer.

r. PROJECT INTERNET SITE:

Provide technical expertise to develop and maintain project-specific
internet site.

Follow the County’s requirements regarding format and structure.
Provide appropriate links to County and community web sites.

Allow different levels of access to enable management coordination and
storage of information.

s. GEOTECHNICAL ANALYSIS:

Conduct surveys and take borings and test soils from identified sites, as
required for completion of general contractor’s work assigned.

Develop documentation reflecting the site conditions that lead to a geo-
technical analysis of the site to accept new structures.

t. MASTER PLAN:

Prepare Master Plans for sites with multiple uses.

Coordinate and resolve issues with various government and community
agencies, as required by the project.

The Master Plan may be County-wide or site specific, and include one or
more County sites, community, and private entity locations.
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u. SURVEY QUESTIONNAIRE:

Develop and distribute questionnaire(s) to County stakeholders regarding
forthcoming project issues, as specified by the County Project Officer.
Conduct meetings with County Staff and community to determine
structure of and questions for survey.

Prepare questions, formatting, printing, distribution and collection of
surveys.

V. SCHEDULING

Develop and track the progress of projects through schedule software,
such as Microsoft Project or Primavera Project Scheduler, and develop
multiple scheduling scenarios, as needed, based on availability of
resources.

w. HISTORIC PROPERTIES ASSESSMENT:

Assess historic buildings for relative importance in history, physical
condition, proposed use and mandated code requirements.

Recommend appropriate treatment (preservation, rehabilitation,
restoration or reconstruction) based on the Secretary of the Interior’s
Standards for the Treatment of Historic Structures and all other applicable
laws and regulations.

X. BUILDING ASSESSMENT:

Assess existing architectural conditions of identified structures to determine
the extent of work that needs to be performed.

Prepare narrative reports that reference applicable technical and/or
practical standards, with pictures and cost estimates to establish renovation
budgets.

Mechanical, Electrical and Plumbing (MEP) and related multi-disciplinary services
Specialization Area, the Contractor is responsible for the Work which may include the
following tasks:

a. ESTABLISHING ENVIRONMENTAL PERFORMANCE STANDARDS USING LEED, ILFI

or VIRIDIANT EARTHCRAFT RATING SYSTEMLEED TARGETS:

b. DESIGN PHASE SERVICES:

Provide design and engineering services for each phase of the project
(schematic, design development, construction documents and contract
documents). The design shall be developed using computer-based
programs. The design and a narrative describing the project in sufficient
detail for the County Project representatives review.

Present this design at up to six (6) review meetings and make subsequent
refinements as required by the County. The design proposal shall be
accompanied by a project cost estimates for all phases.
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c. BID PHASE SERVICES:

Provide electronic Bid Documents (to include, at a minimum, project
drawings, specifications and pricing sheet) in a read-only format which is
readily usable by the County and by all bidders.

Assist the County in issuing amendments to the solicitation, as appropriate,
to interpret, clarify, or define the requirements of the Bid Documents. All
amendments shall be approved and issued by the County.

Consult with and advise the County during bid review in regard to the
qualifications of the potential general contractor and reasonability of prices
bid.

When the lowest responsive and responsible bid exceeds the budgeted
project cost, the Contractor shall assist the County in negotiating with the
low bidder, and/or modify the bid documents, as appropriate, for reissuing
the Invitation to Bid. If the County decides to negotiate with the low bidder
to obtain a price acceptable for award of construction contract, the
Contractor shall also prepare the modifications to the drawings, details,
materials, equipment and specifications to document the changes made to
the Bid Documents.

d. CONSTRUCTION ADMINISTRATION:

Vii.

viii.

Attend bi-weekly progress meetings and other meetings as required by the
County Project Officer to efficiently represent the County during project
phase

Prepare reports from observations regarding constructability and design
issues

Respond to general contractor’s Requests for Information

The Contractor shall issue all necessary interpretations and clarifications of
the Contract Documents

Prepare any necessary field orders and Construction Change Directives.
Review proposed change orders submitted by the general contractor for
completeness and reasonableness of the scope of work and pricing, and
provide recommendations to the County Project Officer

Review shop drawings and submittals required from the general contractor
and review and approve or reject with comments, as appropriate.

Ensure project construction complies with contract documents

Review general contractor’s requests for payments and recommend action
to County Project Officer

e. CONSTRUCTION VISITS, INSPECTION, AND CLOSEOUT SERVICES:

Visit the site and observation of the ongoing construction at intervals
outlined in the scope of work of each task order, to evaluate the progress
and quality of various aspects of the general contractor’s work. Based on
information obtained during such visits, the Contractor shall keep the
County informed of the general progress of the work in relation to the
overall schedule and alert the County of any potential issues or delays.
During its site visits and based on its observation during such visits, the
Contractor may disapprove or reject the general contractor’s work, or any
portion thereof, while the work is in progress if the Contractor believes that
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such work does not conform to the Contract Documents, including
approved shop drawings or other submittals. The Contractor shall document
the defective work in writing and notify the County Project Officer
immediately.

Observe commissioning of work performed by others for quality assurance.
Prior to scheduling a substantial completion inspection, verify in writing that
the project is, in fact, ready for such inspection.

During substantial completion inspection, document all defective work as
the project punch list items.

f. POST-CONSTRUCTION SERVICES:

Conduct a final completion walk-through inspection with the general
contractor and County representatives to verify completion of the punch list
items, and to assess the completeness of the work.

Where applicable, provide final documentation submission to support an
application to the USGBC to seek a LEED rating for the project, in sufficient
detail to obtain the sought LEED certification.

Review closeout documents such as maintenance and operating
instructions, schedules, guarantees, bonds, certificates of inspection, tests
and approvals which are to be assembled by the general contractor for
accuracy and completeness in accordance with the Contract Documents.
The Contractor may accept some portion of the Work and reject others or
may accept some or all of the work subject to certain conditions. Written
notice shall be provided to the County and general contractor of the results
of such final punch list inspections.

Obtain the as-built drawing mark-ups required from the general contractor
and transfer data to and prepare the record drawings. The Contractor shall
submit record drawings to County electronically in AUTODESK-AutoCAD and
PDF format.

g. COST ESTIMATING:

Prepare cost estimates that reflect the anticipated cost of the project
mechanical, electrical and plumbing systems.
Provide revised cost estimates based on alternative design solutions.

h. BUILDING ASSESSMENT:

Conduct assessment of existing mechanical, electrical and plumbing systems
condition of identified structures to determine the extent of work that
needs to be performed.

Prepare narrative reports, which reference applicable technical and/or
practical standards, with pictures and cost estimates to establish renovation
budgets.

3. For Civil, Structural, Geo-technical and related multi-disciplinary services
Specialization Area, the Work may include:

a. DESIGN PHASE SERVICES:
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Provide civil, structural, geo-technical engineering services for the project.
The design shall be executed with sufficient details and narrative describing
the structure for County Project representative review. The design proposal
shall be accompanied by a project cost estimate.

b. CONSTRUCTION ADMINISTRATION:

vii.

viii.

Attend progress meetings and other meetings as required by the County
Project Officer to represent the County during project phase

Prepare reports from observations regarding constructability and design
issues

Respond to general contractor’s Requests for Information

Issue all necessary interpretations and clarifications of the Contract
Documents

Prepare any necessary field orders and Construction Change Directives
Review proposed change orders submitted by the general contractor for
completeness and reasonableness of the scope of work and pricing, and
provide recommendations to the County Project Officer

Review shop drawings and submittals required from the general contractor
and review and approve or reject with comments, as appropriate

Ensure that project construction complies with County approved Contract
Documents

Review general contractor’s requests for payments and recommend action
to County Project Officer

C. CONSTRUCTION VISITS, INSPECTION, AND CLOSEQUT SERVICES:

Visit the site and observe the ongoing construction at intervals outlined in
the scope of work of each task order to evaluate the progress and quality
of various aspects of the general contractor’s work. Based on information
obtained during such visits, the Contractor shall keep the County informed
of the general progress of the work in relation to the overall schedule and
alert the County of any potential issues or delays.

During its site visits and based on its observation during such visits, the
Contractor may disapprove or reject the general contractor’s work, or any
portion thereof, while the work is in progress if the Contractor believes
that such work does not conform to the Contract Documents, including
approved shop drawings or other submittals. The Contractor shall
document the defective work in writing and notify the County Project
Officer immediately.

Prior to scheduling a substantial completion inspection, verify in writing
that the project is, in fact, ready for such inspection.

During substantial completion inspection, document all defective work as
punch list items.

d. COST ESTIMATING:

Prepare project cost estimates.
Provide revised cost estimates based on alternative design solutions.
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e. BUILDING & SITE ASSESSMENT:
i Conduct assessment of existing structural systems condition of identified
structures to determine the extent of work that needs to be performed.
ii. Conduct assessment of existing soil condition to determine soil infiltration,
foundation analysis, soil stability, terrain conductivity.
1il. Phase | & Il Environmental assessments
iv. Prepare narrative reports that reference applicable technical and/or
practical standards, with pictures and cost estimates to establish
renovation budgets.

QUALITY CONTROL / QUALITY ASSURANCE

The Contractor shall be responsible for the professional and technical accuracy and
coordination of all designs, drawings, specifications, cost estimates, and other work or
materials furnished. The Contractor shall perform a Quality Assurance review of all
documents prior to submittal to the County.

The following checklists and guidance for QA/QC reviews and coordination of plans and
specifications shall be followed:

The working drawing documents submitted shall represent a reasonable and cost effective
architectural and engineering solution for the scope of work and construction budget in the
contract. All work must conform to current criteria, guides, codes and standards established
by the County to good architectural and engineering practices.

All elements of submissions shall be checked by the Contractor, not by persons preparing
the materials and by professional personnel trained in that specific discipline.

The Contractor shall be responsible for the technical accuracy and coordination of all
designs, drawings and specifications. This includes overlaying the plans to coordinate the
locations of work in the various disciplines. The intersections of components of various
disciplines shall be checked for conflicts and to assure that adequate space exists for the
material to be installed where shown on the documents.

The Contractor shall perform a quality assurance review for both the technical accuracy and
discipline coordination. Such items as section, detail, and note references to other sheets,
major dimensions, and equipment locations shall be checked. The Contractor shall verify
that all equipment is correctly identified the same way on all sheets and in the
specifications.

Sections, details and dimensions must be in sufficient quantity, clarity and detail to allow the
bidder to understand what is expected, to complete takeoffs of material types and
guantities, and to prepare shop drawings and execute of the construction. This particularly
applies to stairs, special connections to framing, typical details of system interfaces,
flashings for roofs and walls, and similar building features.

The first sheet of the plans and specifications submitted to the County for working drawings
review shall contain the following statement signed by Contractor’s responsible staff: “A
Quality Control/Quality Assurance check has been made on this project’s documents and
corrections have been made. The undersigned states that these plans and specifications
submitted for review are complete.”
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E.

TASK ORDER ASSIGNMENT PROCEDURE FOR ARCHITECTURAL, CIVIL, GEO-TECHNICAL,
STRUCTURAL, MECHANICAL, ELECTRICAL, AND TELECOMMUNICATION SERVICES

The Task Order Work assignments performed under these Contracts will be determined as follows:

1.

For task order work assignments where the projected fee for all work associated with that
particular task order is less than $500,000, task orders will be assigned in rotation
established by rank order of Contractors per Specialization Area in the evaluation of this
RFP.

For task order work assignments where the projected fee for all work associated with that
particular work is $500,000 or greater, the County will solicit proposals from the Contractors
in the appropriate Specialization Area as a result of this RFP and select the Contractor on the
basis of the proposals.

For each assigned task order, the County Project Officer will provide the selected Contractor
with a scope of work for the assignment, a listing of the deliverable items, the required
completion date, and any other documents that may be available and relevant to the
requested work.

The selected Contractor must submit a proposal for the work within ten (10) calendar days
of receiving the scope of work, provide a description of its proposed method of completing
the work, identify and provide resumes of the staff proposed to be used in performance of
the work on the assignment, and provide a binding milestone schedule to complete the
work.

The selected Contractor also must prepare a not-to-exceed cost proposal (either time and
materials or lump sum, as specified by the County) using the fully burdened hourly rates
identified in the Contract, identifying the required tasks and the estimated number of hours
necessary to complete the assignment. If the price proposal is unacceptable, the County will
negotiate with the Contractor, and if no agreement is reached, the County will request a
price proposal from the next best qualified Contractor, for task orders between $500,000
and $1,000,000, or the next Contractor in rotation who has not exceeded the specified
percentage in design fees awarded by the County for the particular group, for task orders
under $500,000.

No additional compensation will be paid for work on the assigned task order, unless
approved in writing by the County Project Officer. The not-to-exceed amount will include all
the Contractor’s fees, expenses and profit.

To maintain equity among Contractors, the County will pass over any Contractor in rotation
that has received more than the following percentage of the total fees awarded by the
County to all Contractors in a particular Specialization Area as a result of this RFP:
a. Architectural and related multi-disciplinary services - 35%;
b. Mechanical, Electrical and Plumbing (MEP) Engineering and related multi-
disciplinary services — 50%; and
c. Civil, Geo-technical, Structural Engineering and related multi-disciplinary services —
70%.
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6. Records of the Contractor rotation and total fees and percentage values will be maintained
by the Bureau Chief of the County’s Facilities Design and Construction Bureau. The County
will provide to any Contractor, upon request, the values of awards made to individual
Contractors since the initial award.
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V. PROPOSAL REQUIREMENTS

1. GENERAL

FAILURE TO SUBMIT A PROPOSAL WITH A FULLY COMPLETED PROPOSAL FORM USING THE PROPOSAL
FORM PROVIDED IN THIS SOLICITATION MAY BE CAUSE FOR REJECTION OF THE PROPOSAL. THE
PROPOSAL FORM MUST BE SIGNED BY A PERSON LEGALLY AUTHORIZED TO BIND THE OFFEROR.

The Offeror’s proposal must address the Proposal Submittal Elements below, in the order listed, and
must not exceed the stated page limitations. The proposal must be on 8 %5” x 11” paper, single-spaced,
and the type size must not be less than 10-point.

Proposals and all documents related to this solicitation become the property of the County upon
receipt.

2. PROPOSAL SUBMISSION

The submitted Proposal Form must be signed and fully executed. The Proposal Form must be
submitted electronically via Vendor Registry no later than the date and time specified in this
solicitation. The Vendor Registry system will not accept responses after the close date and time. The
County will not accept emailed or faxed proposals.

The Offeror name on the electronic proposal submittal shall be the same as the Contractor/Vendor
name as the registration in Vendor Registry for the upload to be considered a valid response. ONLY
ELECTRONIC SUBMISSION IS ALLOWED, NO PROPOSAL SUBMITTED OTHER THAN A VENDOR REGISTRY
ELECTRONIC UPLOAD WILL BE ACCEPTED. Arlington County is not responsible for late submissions,
missed Addendums, or questions not submitted before the end date and time.

Timely submission is solely the responsibility of the Offeror. The Vendor Registry System will not
accept applications after the publicly posted date and time. A proposal may be rejected if the
Proposal Form is not signed in the designated space by a person authorized to legally bind the Offeror.

Proposals and all documents uploaded/submitted to Arlington County by an Offeror become the
property of the County upon receipt.

The County may reject any proposal that modifies or supplements the solicitation requirements.

3. OFFEROR’S RESPONSIBILITY FOR ERRORS OR OMISSIONS IN DOCUMENTS

Each Offeror is responsible for having determined the accuracy and/or completeness of the
solicitation documents, including electronic documents, upon which it relied in making its proposal
and has an affirmative obligation to notify the Arlington County Purchasing Agent immediately upon
discovery of an apparent inaccuracy or error in or omission from the solicitation documents.

If the successful Offeror is aware of such an error or omission and has not notified the County
Purchasing Agent, the Offeror must perform any work described in such incomplete or missing
documents at no additional cost to the County.
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4. PROPOSAL STANDARDS
Proposals submitted in response to this solicitation should be accurate and grammatically correct and
should not contain spelling errors.

5. EXPENSES INCURRED IN PREPARING PROPOSAL
The County accepts no responsibility for any expense incurred by any Offeror in the preparation or
presentation of a proposal or related in any way to an offer.

6. PROPOSAL EVALUATION CRITERIA AND WEIGHTS
The County will evaluate proposals that meet the above-stated requirements using the following
criteria:

Points
INTRODUCTION OF OFFEROR 5
PROJECT APPROACH AND UNDERSTANDING 30
SKILLS AND EXPERIENCE OF PROJECT TEAM 40
REFERENCE PROJECTS 25

7. PROPOSAL SUBMITTAL ELEMENTS
The County will not evaluate proposals that do not contain all requested content. Use dividers with
numbered tabs for each of the proposal elements, in the order listed.

7.1 EXECUTED FORMS
7.1.1 Proposal Form: original as detailed above.

7.1.2 Conflict of Interest Statement: included in the RFP document.

7.1.3 Addendum Acknowledgment Form(s): provided with any RFP addendum(s).

7.2 MANDATORY REQUIREMENTS
The following requirements are mandatory. If the County concludes after its initial review of
a submitted proposal that the Mandatory Requirements are not met, the proposal will be
considered non-responsive and will not be evaluated further.

7.2.1 The Offeror may not take exceptions to mandatory provisions of the draft
Contract Terms and Conditions that are attached to this solicitation.
Mandatory provisions are marked with an asterisk.

Compliance with this mandatory requirement will be verified against the
Offeror’s exceptions, if any, to the County’s draft Terms and Conditions.

7.2.2 Applicable to all Specialization Areas: The Offeror shall be registered with
Virginia State Board for Architects, Professional Engineers, Land Surveyors,
and Landscape Architects. Provide proof of your A/E professionals’
registration numbers.
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7.2.3

7.2.4

7.2.5

Applicable to A&E and MEP Specialization Areas only: The Offeror shall have
a minimum of one (1) professional LEED AP staff member who is certified by
the United States Green Building Council (USGBC). Provide proof of the
accreditation for the proposed staff member.

Applicable to A&E Specialization Area only: The Offeror’s proposed LEED AP
professional staff shall have conducted and completed a minimum of three
(3) completed LEED Certified (minimum Silver) projects with LEED
certification achieved within the last eight (8) years from the date of
issuance of this RFP. The three projects submitted shall be from distinctly
separate buildings.