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CITY OF BATTLE CREEK

NOTICE OF INVITATION FOR BIDS

IFB#: 2018-069B

TITLE:  Sanitary Sewer Televising and Cleaning

ISSUE DATE:  March 19, 2018





BID DUE DATE:	April 12, 2018, at 2:00 PM Local Time (office hours 8-12 and 1-5)
LOCATION:	Purchasing Department
	10 N. Division Street, Suite 214
	Battle Creek, MI 49014
	
[bookmark: _GoBack]
NOTE!  City Hall now has Security on the 1st floor.  Please allow extra time to get through Security when dropping off your bid.


Purchasing Contact:	Chris Huff
Phone:	(269) 966-1646	
E-mail:	clhuff@battlecreekmi.gov

DESCRIPTION: The City is soliciting bids for the purpose of contracting for the City's annual requirements for sewer televising and cleaning. The resulting contract is anticipated for a term of up to three years.

Download this solicitation from our website at: battlecreekmi.gov Copies of the complete Invitation for Bids document may also be obtained from the Purchasing Department, Room 214, 10 N. Division Street, Battle Creek, Michigan 49014, (269) 966-3390.  


Bids must be in the actual possession of the Purchasing Department at the location indicated, on or prior to the exact time and date indicated above. Bids received by the correct time and date shall be opened and the amount bid shall be publicly read.  Late bids shall not be considered.


BIDDERS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE INVITATION FOR BID.


THIS BID IS OFFERED BY: ______________________________________________
							(Company Name)

1.0 INSTRUCTIONS TO BIDDERS
1.	BID SUBMISSION:
A.	Bids must be submitted in complete original form by mail or messenger to the following address:
Office of the Purchasing Agent, Room 214, City Hall, 10 N. Division Street, Battle Creek, MI 49014
B.	Bids will be accepted at the above address until the time and date specified herein, and immediately after will be publicly opened and read aloud. The prevailing clock shall be www.time.gov.  
C.	All bids shall be tightly sealed in an opaque envelope and plainly marked with the Invitation for Bid number, due date and the bidder's name and address clearly indicated on the envelope.
D.	Late bids will not be accepted and will be returned to the bidder.
E.	All bids submitted in response to this invitation shall become the property of the City and be a matter of public record available for review.

2. 	PREPARATION OF BIDS:
A.	The bid shall be legibly prepared with ink or typed.
B.	If a unit price or extension already entered is to be altered, it shall be crossed out and initialed by the bidder with ink.
C.	The bid shall be legally signed on the OFFER TO CONTRACT page and the complete address of the bidder given thereon.
D.	The City is exempt from Federal Excise and State Sales Taxes, and such taxes shall not be included in bid prices

3.	SIGNATURES: All bids, notifications, claims and statements must be signed by an individual authorized to bind the bidder.  
(a.) CORPORATIONS: Signature of official shall be accompanied by a certified copy of the resolution of the Board of Directors authorizing the individual signing to bind the corporation. 
(b.) PARTNERSHIPS: Signature of one partner shall be accompanied by a certified copy of the power of attorney authorizing the individual signing to bind all partners. If all partners sign bid no authorization is needed.

4.	REJECTION OR WITHDRAWAL: Submission of additional terms, conditions or agreements with the bid document is grounds for deeming a bid nonresponsive and may result in bid rejection. The City reserves the right to reject any bids and to waive any informalities and minor irregularities defects in bids. Bids may be withdrawn in person by a bidder, or authorized representative, provided their identity is made known and a receipt is signed for the bid, but only if the withdrawal is made prior to the time set for receipt of bids. Bids are an irrevocable offer and may not be withdrawn within 90 days after opening date.

5.	AWARD: The bid will be awarded to that responsible, responsive bidder whose bid, conforming to this solicitation, will be most advantageous to the City, price and other factors considered. Unless otherwise specified in this IFB, the City reserves the right to accept a bid in whole or in part, and to award by item or by group, whichever is deemed to be in the best interest of the City. Any bidder who is in default to the City at the time of submittal of the bid shall have his bid rejected. The City reserves the right to clarify any contractual terms with the concurrence of the Contractor; however, any substantial non-conformity in the offer, as determined by the City, shall be deemed non-responsive and the offer rejected.

In evaluating bids, Owner shall consider the qualifications of the Bidders, and where applicable, operating costs, delivery time, maintenance requirements, performance data, and guarantees of materials and equipment. In addition, the City may conduct such investigations as Owner deems necessary to assist in the evaluation of a Bid and to establish the responsibility, qualifications and financial ability of the Bidders to fulfill the contract.

6.	CONTRACT: A response to an IFB is an offer to contract with the City based upon the terms, conditions, and specifications contained in the City's IFB. Bids do not become contracts unless and until they are executed by the City, eliminating a formal signing of a separate contract. For that reason, all of the terms and conditions of the contract are contained in the IFB, unless any of the terms and conditions are modified by an Addendum or a Contract Amendment.

7.	BID RESULTS: A bid tabulation will be posted on the City’s website and will also be on file and available for review after contract award in the Purchasing Department.

8.	CHANGES AND ADDENDA TO BID DOCUMENTS: Each change or addendum issued in relation to this bid document will be on file in the Office of the Purchasing Agent. In addition, to the extent possible, copies will be mailed to each person registered as having received a set of bid documents. It shall be the bidder's responsibility to make inquiry as to changes or addenda issued. All such changes or addenda shall become part of the contract and all bidders shall be bound by such addenda. Information on all changes or addenda issued will be available at the office of the City Purchasing Agent.

9.	SPECIFICATIONS: Unless otherwise stated by the bidder, the bid will be considered as being in accordance with the City's applicable standard specifications, and any special specifications outlined in the Bid document. References to a particular trade name, manufacturer's catalogue, or model number are made for descriptive purposes to guide the bidder in interpreting the requirements of the City, and should not be construed as excluding bids.  However, the City does reserve the right to specify a sole brand, with no brand substitutions allowed. The bidder, if awarded a contract, will be required to furnish the particular item referred to in the specifications or description unless departure or substitution is clearly noted and described in the bid and allowed by the IFB.  The City reserves the right to determine if equipment/product being bid is an acceptable alternate. All goods shall be new unless otherwise so stated in the bid. Any unsolicited alternate bid, or any changes, insertions, or omissions to the terms and conditions, specifications, or any other requirements of this bid, may be considered non-responsive. The City reserves the right to disregard any conflicting terms and conditions submitted by the contractor and hold the contractor to the submitted bid price.  Contractors are strongly encouraged to not submit anything with their bid that is not specifically requested in this solicitation.

10.	DELIVERY: Bids shall include all charges for delivery, packing, crating, containers, etc. Prices bid will be considered as being based on F.O.B. Delivered, freight included.

11.	INTERPRETATION OF BID AND/OR CONTRACT DOCUMENTS: All inquiries shall be made within a reasonable time prior to the date and time fixed for the bid opening in order that a written response in the form of an addendum, if required, can be processed before the bids are opened. (Inquiries received that are not made in a timely fashion may or may not be considered).

12.	CURRENCY:  Prices calculated by the bidder shall be stated in U.S. dollars.  

13.	PRICING: Prices shall be stated in units of quantity specified in the Bid Document. In case of discrepancy in computing the amount of the bid, the unit price bid will govern.

14.	NOTICE TO PROCEED/PURCHASE ORDER: The successful bidder may not commence work under this contract until authorized to do so by the Purchasing Agent.

15.	CERTIFICATION: By signature in the offer section of the Offer and Acceptance page, bidder certifies:
A. 	The submission of the offer did not involve collusion or other anti-competitive practices.
B. 	The bidder has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer.
C. 	The bidder hereby certifies that the individual signing the bid is an authorized agent for the bidder and has the authority to bind the bidder to the contract.
D. 	The bidder hereby certifies that the firm will abide by the COPELAND ANTI-KICKBACK ACT, Title 18, U.S.C. June 25, 1948, Section 874, Kickbacks from Public Employees.

16. 	DEFINITIONS:
	"CITY" - The City of Battle Creek.
	"CITY UNIT" - The department of the City that intends to use the resulting contract.
"CONTRACTOR" - The bidder whose proposal is accepted by the City.

17.	MICHIGAN CONSTITUTIONAL REQUIREMENT:  Notwithstanding any provision in this Contract to the contrary, and in accordance with Article I, Section 26 of the Michigan Constitution as adopted by the electorate November 7, 2006, The City or its general contractors shall not discriminate against, or grant preferential treatment to, any individual or group on the basis of race, sex, color, ethnicity, or national origin in the operation of this Contract.  This section shall not prohibit any action that must be taken to establish or maintain eligibility for any federal program if ineligibility would result in a loss of federal funds in connection with this Contract, nor shall this section be interpreted as prohibiting bona fide qualifications based on sex that are reasonable necessary to the execution of this Contract. In the event of conflict between any term of this Contract and this section, the language of this section shall control.

2.0 GENERAL TERMS AND CONDITIONS
2.1	MATERIALS AND WORKMANSHIP: Unless otherwise specified, all materials and workmanship shall be new and of the best grade of their respective kinds for the purpose.

2.2	NON-DISCRIMINATION CLAUSE: The bidder agrees not to discriminate against any employee or applicant for employment, to be employed in the performance of such contract with respect to hire tenure, terms, conditions or privileges, of employment, or any matter directly or indirectly related to employment because of his or her actual or perceived race, color, religion, national origin, sex, age, height, weight, marital status, physical or mental disability, family status, sexual orientation, or gender identity. Breach of this covenant may be regarded as a material breach of the contract as provided for in Act 220 and Act 453 of the Public Acts of 1976, as amended, entitled "Michigan Handicapper's Civil Rights Act" and/or the "Michigan Elliott Larson Civil Rights Act" and/or City of Battle Creek Chapter 214 "Discrimination Prohibited" Ordinance. The bidder further agrees to require similar provisions from any subcontractors, or suppliers. The bidder agrees to comply with the Executive Order 11246 of September 24, 1965, entitled "Equal Employment Opportunity," as amended by Executive Order 11375 of October 13, 1967, as supplemented in Department of Labor regulations (41 CFR, Chapter 60).  

2.3	ASSIGNMENT OF CONTRACT: The contractor shall assign no right or interest in this contract in whole or in part and no delegation of any duty of Contractor shall be made without prior written permission of the City.

2.4	INDEMNIFICATION: The contractor shall protect, defend, and save the City, its officials, employees, departments and agents harmless from and against any claims, demands, suits, actions, or proceedings of any kind or nature, in any way resulting from negligent acts or omissions of the contractor or any of its agents, employees, boards, commissions, divisions, departments, or authorities in performing obligations under this agreement. Each party to this agreement agrees that any bond or insurance protection required by this agreement shall limit the terms of this indemnification provision. In case of any action brought against the City by reason of any such claim, suit, action or demand, upon prompt notice from the City, contractor covenants to defend such action or proceeding by counsel that is reasonably satisfactory to the City.

2.5	CONTRACT: The contract shall contain the entire agreement between the City and the Contractor relating to this requirement and shall prevail over any previous contracts, proposals, negotiations, or master agreements in any form. By signing the Offer to Contract, it is agreed that the IFB in its entirety and all enclosed forms are fully incorporated herein as a material part of the contract. In case of conflicts, the most recent document will prevail.

2.6	PROVISIONS REQUIRED BY LAW: Each provision required by law to be in the contract shall be enforced as though it were included herein, and if any such provision is not inserted, the contract shall be amended to make such insertion or correction.

2.7	RELATIONSHIP OF PARTIES: It is clearly understood that each party shall act in its individual capacity and not as an agent, employee, partner, joint venture, or associate of the other. An employee or agent of one party shall not be deemed or construed to be the employee or agent of the other party for any purpose. Taxes or social security payments shall not be withheld from a City payment issued hereunder; Contractor should make arrangements to directly pay such expenses, if any.

2.8	RIGHTS AND REMEDIES: No provision in this contract shall be construed as a waiver by either party of any existing or future right or remedy available by law in the event of any claim, default, or breach of contract. The failure of either party to insist upon the strict performance of any term or condition of the contract or to exercise or delay the exercise of any right or remedy provided in the contract, or by law, or the acceptance of materials or services, obligations imposed by this contract or by law, shall not be deemed a waiver of any right of either party to insist upon the strict performance of the contract.

2.9	ADVERTISING: Contractor shall not advertise, issue a press release or otherwise publish information concerning this IFB or contract without prior written consent of the City. The City shall not unreasonably withhold permission.

2.10	APPLICABLE REGULATIONS/POLICIES: The Revised Code of the State of Michigan, the Charter of the City of Battle Creek, all City Ordinances, Rules and Regulations and Policies shall apply. It shall be the responsibility of the Proposer to be familiar and comply with said regulations/policies.

2.11	ROYALTIES, PATENTS, COPYRIGHTS, NOTICES AND FEES: Contractor shall give all notices and pay all royalties and fees. Contractor shall defend all suits or claims for infringement of any patent rights and shall save the City harmless from loss on account thereof.  Contractor shall comply with all laws, ordinances and codes applicable to any portion of the work. All services, information, computer program elements, reports, and other deliverables that are created under this Agreement shall be the property of the City.  The Contractor shall place no restrictions on the City with regard to the distribution of any of these materials; the City shall have full, unrestricted rights to make and distribute unlimited copies of any services, information, computer programs/elements, reports, or any other deliverable.  Patents for any item created under this contract shall be assigned to the City.

2.12	SUBCONTRACTORS:  No subcontract shall be made by the contractor with any other party for furnishing any of the services herein contracted for without the advance written approval of the City.  All subcontractors shall comply with Federal and State laws and regulations that are applicable to the services covered by the subcontractor and shall include all the terms and conditions set forth herein, which shall apply with equal force to the subcontract, as if the subcontractor were the Contractor referred to herein. Contractor is responsible for contract performance whether or not subcontractors are used.

2.13    OTHER FEDERAL COMPLIANCE:  Where applicable (such as, but not limited to, Construction Managers) contractor shall comply with: Copeland Anti-kickback Act (18 U.S.C. 874); Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327A 330); Section 306 of the Clean Air Act (42 U.S.C. 1857 (h)); Section 508 of the Clean Water Act (33 U.S.C. 1368); Executive Order 11738, and EPA regulations (40 CFR, Part 15); and the Energy Policy and Conservation Act (Pub. L. 94A 163, 89 Stat. 871).

TERMS AND CONDITIONS FOR ONSITE WORK

1. 	ACCIDENT PREVENTION: The Contractor shall exercise proper precaution at all times for the protection of persons and property and shall be responsible for all the damages to persons or property either on or off the site, which occur as a result of his fault or negligence in connection with the prosecution of the work. The safety provisions of applicable laws and OSHA standards shall be observed and the Contractor shall take or cause to be taken such additional safety and health measures as the city may determine to be reasonably necessary.

2. 	CONFLICTS AND OMISSIONS: The intent of the contract documents is to provide everything necessary for the proper execution of the work. In case of conflict, the work shall not proceed until all parties concerned have agreed upon a decision. Director's decision shall be final.

3. 	WORKING CONDITIONS: All work shall be done in accordance with all regulations governing the City Unit wherein the work is to be performed and with minimum possible interference with the proper functioning of the activities of the City Unit. Materials, tools, etc., shall be confined so as not to unduly encumber the premises. 

4.	PRIOR EXAMINATION: Contractor shall familiarize himself with local conditions affecting the job prior to submitting the bid. He shall take his own measurements and be responsible for the correctness of same. Contractor shall be held to have made such examinations and no allowances will be made in his behalf by reason of error or omission on his part. If any part of the Contractor's work depends for proper results upon existing work or the work of another contractor, the Contractor, before commencing work, shall notify the Director in writing of any defects that will affect the results.

5. 	OTHER CONTRACTS: The City may let other contracts in connection with the work and the Contractor shall properly connect and coordinate his work with the work of such other contractors. The City shall not be liable for any damages or increased costs occasioned by the failure of other contractors or sub-contractors to execute their work as may be anticipated by these documents.

6.	INSPECTION: Contractor shall at all times permit and facilitate inspection of the work by the city.

7.	WARRANTY: Contractor guarantees to remedy any defects due to faulty workmanship that appear in the work within one year from the date of final acceptance by the City.

10. CLEAN-UP: Contractor shall at all times keep the premises free from accumulations of waste materials or rubbish caused by his employees or work and at the completion of the work he shall remove all his waste, tools, equipment, staging and surplus materials from the structure and grounds and leave work clean and ready for use.

11.	SAFETY RULES: The contractor shall perform all work under this contract in conformance with the State of Michigan general safety rules and regulations for the construction industry, being Act 89 of the Public Acts of 1963, as amended.

12. 	TERMINATION FOR BREACH: The City may terminate this contract for violations hereof when violations are not stopped immediately and corrected within a reasonable length of time after notification by the City. In the event of such termination, the City may complete the contracted work and the Contractor shall be liable for any excess cost occasioned the City thereby and in such case the City may take possession of and use in completing the work such materials and equipment as may be on the site and necessary therefore.

13. SUBCONTRACTORS: Bidders should submit with the Bid all known subcontractors to be associated with their bid, including the type of work to be performed. Bidder shall notify the City of all subcontractors before work begins.  All subcontractors shall be bound by all of the requirements of this contract; however, the prime contractor shall be responsible for the performance of their subcontractors.

14. EMPLOYEES AND SUPERINTENDENCE: Contractor shall enforce good order among his employees and shall not employ on the work site any disorderly, intemperate or unfit person or anyone not skilled in the work assigned to him. Contractor, or a competent person having authority to act for him, shall be at the work at all times.

SPECIAL TERMS AND CONDITIONS
1.	PAYMENT: Payment shall be made monthly, or at the end of each project, within 30 days of the submittal of a correct invoice for work performed.  

2.	TERM AND RENEWAL: The term of the contract shall commence on the first of the month following award, unless otherwise identified herein or a different date is required.  The contract shall remain in effect for a period of one (1) year, unless terminated, canceled or extended as otherwise provided herein.  The contractor agrees that the City shall have the right, upon mutual consent, to renew the contract for up to two (2) additional one-year periods. In the event that the City exercises such right, all terms, conditions and provisions of the original contract shall remain the same and apply during the renewal period.

3.	PRICE ADJUSTMENT: The Purchasing Department may review a fully documented request for a price increase only after the contract has been in effect for one (1) year. A price increase adjustment shall only be considered at the time of a contract renewal and shall be a factor in the renewal review process. The City shall determine whether the requested price increase or an alternate option is in the best interest of the City.

4. QUANTITIES: Because this is an annual requirements contract, the City reserves the right to increase or decrease the estimated quantity as best fits its needs, and the City does not guarantee maximums or minimums.  The City also reserves the right to spot-bid unusually large one-time quantities or to buy outside of this contract if extenuating circumstances exist.

5. 	CONTRACTOR'S INSURANCE:
a. The Contractor shall at the time of execution of this contract, file with the City the Certificate of Insurance, which shall cover all of his insurance as required herein, including evidence of payment of premiums thereon, and the policy or policies or insurance covering said City and their officers, agents and employees. Each such policy and certificate shall be satisfactory to the City. Nothing contained in these insurance requirements is to be construed as limiting the extent of the Contractor's responsibility for payment of damages resulting from his operations under this Contract.

b. The contractor shall maintain insurances in force at all times during the term of this agreement at the minimum amounts and types as indicated.  Sole proprietors are not required to carry Workers’ Compensation insurance.

	Coverage Afforded										Limits of Liability		
	Workers' Compensation 									$   100,000 or statutory limit
	Commercial General Liability: 		Bodily Injury 			$1,000,000 each occurrence
	(including XCU if appropriate)		Property Damage 		$1,000,000 each occurrence
									or Combined Single Limit	$1,000,000
	Automobile Liability: 			Bodily Injury				$   300,000 each person
									Liability						$   500,000 each occurrence
									Property Damage	 		$   500,000
									or Combined Single Limit	$   500,000
The City of Battle Creek shall be listed as an additional insured on general liability coverage, and shall be provided with a Certificate of Insurance that reflects this additional insured status. A 30-day notice of cancellation or material change shall be provided to the City and so noted on the Certificate of Insurance. All certificates and notices shall be sent to City of Battle Creek, P.O. Box 1717, Battle Creek, Michigan 49016.

6.	VENDOR EVALUATION:  Experience with the City shall be taken into consideration when evaluating responsibility of the vendor or the suitability of their software.

7. CANCELLATION: The City reserves the right to cancel the whole or any part of this contract due to failure by the contractor to carry out any material obligation, term, or condition of the contract. The City shall issue written notice to the contractor for any of the following circumstances:
A.	The contractor fails to adequately perform the services set forth in the specifications of the contract:
B.	The contractor fails to make progress in the performance of the contract or gives the City reason to believe that the contractor will not or cannot perform to the requirements of the contract.

Upon receipt of the written notice of concern, the contractor shall have ten calendar days to provide a satisfactory response to the City.  Failure on the part of the contractor to adequately address all issues of concern may result in the City resorting to any single or combination of the following remedies.

A.	Cancel any contract:
B.	Reserve all rights or claims to damage for breach of any covenant of the Contract:
C.	In case of default, the City reserves the right to complete the required work. The City may recover reasonable excess cost from the contractor by any remedies as provided by law.

The City intends to maintain a budget to cover all expenses related to this contract; however, the City may cancel this contract if funds are no longer available.  In such case, the City shall provide the Contractor with a 60-day written notice of cancellation.  The City will pay for all authorized completed work or received goods.


8. VENUE:  Any party bringing a legal action or proceeding against any other party arising out of or relating to this Agreement or the transactions it contemplates shall bring the legal action or proceeding:

(i) in the United States District Court for the Western District of Michigan; or

(ii) in any court of the State of Michigan sitting in Calhoun County, if there is no federal subject matter jurisdiction.

9. GOVERNING LAW:  This agreement shall be enforced under the laws of the State of Michigan.  Contractor must comply with all applicable federal, state, county, and City laws, ordinances, and regulations.  Contractor shall ensure payment of all taxes, licenses, permits, and other expenses of any nature associated with the provision of services herein.  Contractor shall maintain in current status all Federal, State and Local licenses and permits required for the operation of the business conducted by the Contractor.





SPECIFICATIONS


[bookmark: _TOC_250005]PART 1 -	GENERAL

1.1 SCOPE OF SERVICES AND WORK PHASING

A. The purpose of this bid is to obtain competitive unit prices for all labor, material, and equipment necessary to inspect via closed-circuit television (CCTV) on existing sanitary sewers and for cleaning sewer sections as determined by the contract and the Engineer. The work includes remote televising and recording of the sanitary sewer. All project locations will be within the City of Battle Creek’s service area, which includes adjacent townships and the City of Springfield.  
B. The service provider performing the sanitary sewer televising inspection shall demonstrate at least 5 years of experience conducting PACP certified sewer inspections.
C. Appendix A is a list of sewer segments that will require televising first in an effort to reduce unnecessary cleaning cost and assess pipe conditions prior to cleaning.  Appendix B is a list of sewer segments that will require cleaning prior to televising.

D. The work to be completed on each segment of sewer from Appendix A will be performed in phases as defined in the following:

1. Phase 1: Inspection.
a. Sewer segments shall be inspected by means of remote CCTV. All CCTV work shall conform to Current NASSCO-PACP standards.  If a blockage hampers the inspection of the sewer in one direction, then the Contractor shall attempt a “reversal”, televising in the opposite direction from the other end manhole, to complete the segment. If the segment still cannot be completed due to an obstruction, the Contractor must immediately report the obstruction to the Engineer to determine the type of cleaning necessary. 
b. CCTV inspections will be delivered entirely in electronic format.
1. All PACP Header information shall be completed in accordance with PACP Guidelines. 
2. The documentation of the work shall consist of PACP CCTV Reports, PACP database, logs, electronic reports, etc. noting important features encountered during the inspection. The speed of travel shall be slow enough to inspect each pipe joint, wye or tee connection, structural deterioration, infiltration and inflow sources, and deposits, but should not, at any time, be faster than 30 feet per minute, except as noted otherwise in this document.
3. Inspections shall reference an identification number provided by the Engineer and provided in Appendixes A & B.  This ID will be used in conjunction with the City's Geographic Information System(GIS) data. 
4. The Records/GIS Division for City of Battle will provide an online map of proposed sewer segments to be televised. The Contractor will be able to edit the status of sewer segments and viewable to the City to track the status of the segments’ inspection progress. When an inspection is completed the Contractor shall change the segment’s status from proposed to either completed, needs cleaning or other (to be used for map discrepancy). In the case of map discrepancy the Contractor will notified the project Inspector for map correction.
5. The camera must be centered in the pipe to provide accurate distance measurements and locations of features in the sewer. These footage measurements shall be displayed and documented on the video. Camera’s distance meter shall be checked against a conventional measuring device as supplied by the Inspector and to Inspector’s satisfaction. All PACP observations shall be identified on PACP log. All video must be continuously metered from manhole to manhole. The pipe should be clean enough to ensure all defects, features and observations are seen and logged. 

2. Phase 2: Sewer Pipe Cleaning Determination. 
a. Based on the Engineer’s review, he or she will determine if additional work will be required. The Engineer, at his sole discretion, will either declare the work on the particular sewer section complete or notify the Contractor of additional work (i.e. Phase 3: Light Sewer Cleaning, Heavy Cleaning, Root Cut, or Lateral Cut). 

3. Phase 3: Additional Sewer Pipe Cleaning. 
a. The Contractor shall perform the assigned additional work, which may be any one of the following items: Light Sewer Cleaning, Heavy Cleaning, Root Cut, or Lateral Cut.

4. Phase 4: Post Cleaning Inspection. 
a. Final televising of the sewer segment to evaluate the condition of the sewer segment after all cleaning has been performed in Phase 3 is required and included in the initial televising of the segment.  The bid unit price for Sanitary Sewer Mainline CCTV Inspection __Inch will only be paid once per segment.
b. The recorded video must show the entire circumference of the sewer. Any flow control to remove standing water and debris shall be incidental to the contract. It is not the intent of this specification to require bypass pumping to control heavy flow; however, the Contractor must, at a minimum, make reasonable effort to control the flow. The Contractor must also consider weather conditions to obtain the best video image of the sewer. This may require the Contractor to delay any video work after major rain events until the system can return to lower dry weather flow. The Contractor shall submit PACP data to include the electronic video reports, logs, etc. for the Engineer’s review as required in Part 1 Section 6.
c. The sections of sewer to be cleaned and televised through this contract will be located primarily within the paved areas of the public right-of-way; however, there may be some sewer sections that are located within public easements on private property. The Off Road Cleaning and Televising pay item will be used with CCTV Inspection pay items to compensate for additional equipment, planking, tree trimming and restoration that may be needed.
E. The	Contractor	shall	furnish	all	labor,	components,	materials,	tools,	and appurtenances necessary for the performance and completion of the contract.

F. Award of the contract will be determined through an evaluation of bids and in the best interest of the City.

G. The Contractor will be held fully liable for any damages incurred that are caused by his or her negligence.

1.2 CONTACT INFORMATION

This contract will be administered and performed under the direction and inspection of the City of Battle Creek or its designated representative. Questions pertaining to this contract, before and after award, should be directed to the Engineer at (269) 966-3343 and/or krtribbett@battlecreekmi.gov.

1.3 TIME OF PERFORMANCE, SCHEDULING AND LIQUIDATED DAMAGES

A. Upon award of the contract, and within 4 weeks the Contractor shall CCTV at least three (3) segments or 1,000 feet of pipe and submit the data to the Engineer to verify that the CCTV database is compatible with the Engineer’s PACP and GIS Database, and the deliverables are acceptable to the Engineer. The Engineer shall verify acceptability of the deliverables within five (5) business days of receipt. After the Engineer verifies compatibility of the inspection deliverables including the database, and has reviewed the Contractor’s work completion schedule, the Engineer shall then issue to the Contractor a written “Notice to Proceed” including a date for commencement of work. The Contractor shall begin work on the date stated in the written “Notice to Proceed” (but no later than 10 calendar days after receipt) with an adequate force and sufficient resources to demonstrate due diligence in the performance of the contract.

B. It is understood that the bidder may have other contracts with the City of Battle Creek during the period of this contract. By bidding this work, the bidder is agreeing to provide an adequate number of crews in order to perform the work concurrently with due diligence and as specified in his approved schedule.

1.4 COMPLIANCE AND ACCEPTANCE

A. Compliance with this contract shall be complete when all conditions set forth in these specifications have been met.

1.5 REFERENCED DOCUMENTS

A. All work must also conform to the latest edition of the following specifications: 
1. NASSCO PACP Standards
2. Latest version of Michigan Department of Transportation’s Standard Specifications for Construction 
3. The City of Battle Creek’s General Specifications

B. Assumptions
1. It is reasonable and customary to assume the following, unless otherwise detailed in writing:
a. The City of Battle Creek has provided the Parties (Contractor and/or Bidders), in writing, with all of the information that the City of Battle Creek possess that would allow the Parties to accurately and fully assess the entire scope of the project.
b. The City of Battle Creek possesses or has contracted the services of a person or entity who possesses the knowledge, expertise and experience to fully understand the scope of the service for which they are attempting to contract with the Parties.
c. The Parties are knowledgeable, capable and legally authorized to contract for the services in question.
d. The infrastructure for which the services are requested are in suitable condition to allow for the activities which are usual and customary for the services requested without undue risk to the Parties equipment or personnel, unless otherwise described by the Engineer in writing.

C. Liabilities
Should it be found during initial investigation and/or during the course of performance that conditions are different than those which are typical and customary and outside of the assumptions listed above, the Contractor may negotiate a reasonable change in terms. If the Engineer and the Contractor cannot agree on a change in terms, the City of Battle Creek reserves the right to re-bid or cancel such work.

D. Notification
1. If observed defects are believed by the Contractor to be such that further operations may compromise the structural integrity and/or cause the pipe to become unusable, the Contractor must provide written communication to the Engineer of the observed condition(s) and reason to believe that continued operations may cause substantial damage. The Engineer will then direct the Contractor as to what services, precautions, etc., the City of Battle Creek will require of the Contractor. If the contract documents do not address this potential, then the Engineer and Contractor will negotiate in good faith, the conditions under which the work is to continue or cease to continue.
2. This exception may only be used to prevent asset damage and shall not be used to eliminate difficult or adverse areas that were previously documented in these documents or by prior written communication with the Engineer.

1.6 SUBMITTALS

A. All submittals are due as scheduled. Work will not proceed until all submittals are received and approved. The Owner reserves the right to adjust the due dates of the submittals based on Contractor performance. The Contractor shall label each submittal indicating what is represented, name of Contractor, and project number. All submittals identified as being in error shall be re-performed and corrected at the Contractor’s expense - This includes video errors, improperly identified pipes, amongst other errors not described here. 

B. Submittals Required with Bid Documents include:
1. Documentation of Certification and name of PACP Software

C. Submittals required of the Successful Bidder seven (7) days prior to the Pre- Construction Meeting
1. Name of the project supervisor and resumes
2. Documentation of NASSCO PACP certification for all CCTV operators, database and software
3. Site Safety Plan. A complete site safety plan, specific for the project, must be submitted one week prior to the pre-construction meeting. Work will not begin until an approved site safety plan is in place

D. Submittals Required for the Pre-Construction Meeting
1. An initial comprehensive schedule of work. (To be approved by the Engineer)
2. Management Organization: Provide an organization chart depicting the essential organizational elements and senior personnel of the proposed Contractor and the functions and interrelationships of the personnel proposed to provide technical support, project management and supervision for this project. Provide sufficient resumes of the personnel proposed to provide technical support and project management for this project. The personnel designated in the management summary for essential positions shall not be changed except with the permission of the City of Battle Creek. The City of Battle Creek will only approve such a change when, in its opinion, the substitute personnel have equal or greater qualifications and experience to those intended to be replaced
3. Proof that Contractor is an approved/bonded Contractor with the City of Battle Creek

E. Submittals Required One Week Prior to Any Cleaning & Televising Work
1. Site specific site safety plan addenda
2. Entry releases, if applicable

F. Weekly Submittals
1. Detailed updates to the work schedule will be provided to the Engineer no later than 1:00 p.m. on the Friday preceding the next week's cleaning and televising work.  This includes updates to the online GIS map mentioned in Section 1.1D.1b4.
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2.1 OWNER RIGHTS

A. The City of Battle Creek reserves the right to stop the work when in the Engineer’s judgment the Contractor's work or activities are threatening the health and safety of the public or endangering the environment or endangering the waters of the state. Work shall not proceed until a satisfactory resolution has been achieved, according to the Engineer.

B. No Contractor or Subcontractor will perform any work not specifically identified in the work schedule unless approved by the Engineer. Notification of such work must be received no later than 8:00 a.m. on the day the work is to be performed. A list of persons available to be notified will be given at the pre-construction meeting.

2.2 EMERGENCY RESPONSE

The Contractor shall provide direct contact information to the Engineer. These numbers are intended for the Engineer’s use in contacting the evening/weekend/holiday emergency work crew for emergencies resulting from the Contractor’s actions or lack thereof during this project. This crew shall be responsible for contacting the Engineer within one-half hour after the first verbal or electronic notification. If the Contractor's crew has not responded to the site of the emergency within one hour of the first contact, verbal and electronic, the City of Battle Creek will make all necessary repairs and invoice the Contractor for all work performed. Costs related to the emergency response will be incidental to the contract and not measured for payment.

2.3 WORKING HOURS

A. The Contractor may be required to work days, nights or weekends to achieve the lowest depth flows in the sewer pipes and not conflict with public events.

B. No work will be allowed on weekends or holidays except at the discretion of the Engineer

2.4 DECREASE/INCREASE IN SERVICE AND STOP WORK DUE TO INCLEMENT WEATHER

The City of Battle Creek, at its option, may increase or decrease any or all service requirements provided for under this contract. The City of Battle Creek further reserves the right to suspend or stop the performance of any or all of the work of this contract due to inclement weather conditions.

2.5 PRE-CONSTRUCTION MEETING

A. Following award of the contract and before starting any work the Contractor, Job Superintendent/Project Manager, and Crew Leader shall meet with the City of Battle Creek. The Contractor will be notified of the date, time, and place of the meeting.
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3.1 MAINTENANCE OF TRAFFIC

A. The Contractor shall be responsible for maintaining "local" traffic at all times and for notifying the proper authorities regarding the closing of the roads. The Contractor will be responsible for obtaining all permits required for maintenance of traffic.

B. The Contractor shall not begin work until standard barricades and warning signs are in an acceptable position and the markers and signs conform to the Federal Highway Administration (FHWA) "Manual of Uniform Traffic Control Devices for Streets and Highways" and all applicable state and local requirements. The Contractor assumes all responsibilities and liabilities regarding strict adherence to applicable sections for the maintenance of traffic and public safety as set forth in the FHWA "Manual of Uniform Traffic Control Devices for Streets and Highways”, and other applicable regulations. All traffic control devices must be in place prior to starting work.

C. The cost of all traffic control devices shall not be paid separately, but shall be included in the other price items in the contract.

D. The Contractor shall maintain local traffic at all times during all phases of this project in a manner causing the least amount of inconvenience to the abutting property Owners. Temporary driveways, temporary roadways, or run around as may be necessary to provide vehicular access to and from the abutting properties shall be constructed, maintained, and subsequently removed by the Contractor as directed by the Owner.

E. The portion of the pavement not affected by the work shall be kept clear of all material and equipment.

F. The Contractor shall hold harmless the City of Battle Creek and all its representation from all suits, actions, of claims of any character brought on account of any injuries or damages sustained by any person or persons or property in the performance of this contract.

G. If at any time traffic has to be blocked (emergencies only), the Contractor shall notify Engineer.


3.2 EXISTING UTILITIES

A. The Contractor must take the necessary precautions for the protection of any utility encountered on the project or the restoration of any utility damaged during the work.

B. For protection of underground utilities and in conformance with Public Act 174, 2013, the Contractor shall dial 1-800-482-7171 a minimum of 3 full working days, excluding Saturdays, Sundays, and holidays, prior to beginning each excavation in areas where public utilities have not been previously located.  Members will thus be routinely notified.  This does not relieve the Contractor of the responsibility of notifying utility owners who may not be a part of the Miss Dig alert system.  

PUBLIC UTILITIES
The “Miss Dig” alert number is 800-482-7171.  The following Public Utilities have facilities located within the Right-of-Way:

AMERITECH / SBC		CONSUMER ENERGY CO.		SEMCO ENERGY 
(telephone)			(electric)				(gas)
2919 Millcork			311 E. Michigan Ave.			15851 Helmer Rd. S.
Kalamazoo, MI 49001		Battle Creek, MI 49017		Battle Creek, MI 49015
269-384-4475			269-969-8595				269-966-0404(ext.5574)
JEFF SAYLOR		MATTHEW KOEPKE			JULIE CONANT
 

COMCAST			CITY OF BATTLE CREEK		CITY OF BATTLE CREEK
(cable TV)			(Water Division)			(Sewer Division)
350 N. 22nd St.		150 S. Kendall St.			2000 W. River Rd.
Battle Creek, MI 49015	Battle Creek, MI 49015		Battle Creek, MI 49017
269-788-1150			269-966-3496				269-966-3513
JOE SCHOPF			MATTHEW MILLER			BRYAN CRAWFORD

CITY OF BATTLE CREEK	
(Signs and Signals Division)	
150 S. Kendall St.		
Battle Creek, MI 49015		
269-966-3527				
JAMES TOBIAS	

C. All maintenance, repair, and replacement of existing utilities shall be in accordance with the rules and regulations of the various utility companies having jurisdiction.

D. All existing storm sewers, driveway drains, surface drain pipes and other property, removed or damaged during construction shall be repaired and reconnected by the Contractor as directed by the Owner at no additional cost to the Owner.

3.3 REQUEST FOR SUPPLEMENTARY INFORMATION
A. It shall be the responsibility of the Contractor to make timely requests of the City of Battle Creek for supplemental information, which should be furnished by the Engineer under the terms of this contract, and as required in the planning and execution of the work. Such requests may be submitted from time to time as the need approaches, but each shall be filed in ample time to permit appropriate action to be taken by all parties involved to avoid delay.

B. Each request shall be in writing, and list the various items and the latest day by which each will be required by the Contractor. The first list shall be submitted within two (2) weeks after contract award and shall be as complete as possible at that time. The Contractor shall, if required, furnish promptly any assistance and information the Engineer may require in responding to these requests of the Contractor. The Contractor shall be fully responsible for all delays arising from failure to comply with this section.

3.4 USE OF PREMISES

A. The Contractor shall not trespass upon or in any way disturb private property without first obtaining written permission from the property Owner. A copy of such written permission shall be furnished to the Engineer prior to accessing the site.

B. It shall be the Contractor's responsibility to work equipment around poles, trees, or other obstructions and to do so at his own expense.

C. If the Contractor finds it necessary to obtain additional working area, it shall be the Contractor's responsibility for its acquisition.

D. The Contractor shall, at no additional expense, restore such property to the original condition in the sole and unfettered opinion of the system Owner. The Contractor must take photographs and/or videos of existing properties prior to disturbance of each property, and make a copy available to the system Owner.

E. All items within the street right-of-way or sewer easement shall be removed, or removed and replaced, or restored as directed by the Engineer.

F. The Contractor shall ensure all employees have a badge or visible identification during any time that they are on the project site or within private property. This identification must be worn so that it is readily recognized and readable to the public.

3.5 PROTECTION OF TREES

The Contractor shall avoid any unnecessary damage to trees. Branches which overhang the project limits and which interfere with the operation of equipment shall be tied back to avoid damage, if possible. Where injury to branches is unavoidable, the branches shall be sawed off neatly at the trunk or main branch, and the cut area shall be protected with approved pruning spray immediately. The Contractor at no additional expense shall remove any trees damaged beyond saving, and make restitution to the Owner (public or private).

3.6 RESTORATION

A. All roadway berms and drainage ditches disturbed by the work shall be restored, reshaped, and graded to drain.

B. Pavement restoration, if necessary, shall conform to the Owner's regulations, or the Owner's Specifications depending upon who has jurisdiction for the street. Trench backfill and compaction shall be in conformance with the local street restoration jurisdiction.

C. The remediation of sunken trenches caused by activities conducted in this contract shall be the Contractor's responsibility. Sunken areas shall be backfilled and compacted to meet adjoining grades; the surface shall be re-seeded or resurfaced with asphalt or concrete matching the existing surfacing.

D. The Contractor shall restore unpaved areas by seeding and mulching per Section 816 of the 2012 Standard Specifications for Construction and will include placement of 3 inches topsoil, Chemical Fertilizer Nutrient-Class C, Seeding Mixture TUF, Mulch (straw), and Anchoring Mulch at the specified rates. No direct payment will be made for seeding and mulching.

E. Driveways shall be restored in accordance with Owner's regulations, or the Owner's Specifications depending upon who has jurisdiction for the driveway.

F. All disturbed areas shall be restored as nearly as possible to their original condition.

G. All restoration shall be completed in strict accordance with the appropriate items of the specifications as directed by the Engineer.

H. Restoration shall be kept current with the project work. Failure to keep restoration of these items completed reasonably close shall result in a stop work notice and delay of payment until such restoration is completed to the satisfaction of the Engineer.

3.7 CLEANUP

The Contractor shall keep the work area in an uncluttered condition by the frequent removal of debris. The Contractor shall remove all debris and unused material and leave the area in a condition similar to the condition of the area before any work was performed.

3.8 PROPERTY DAMAGE

A. The Contractor shall immediately investigate any and all reports of sewage backing up into fixtures served by the sewer section that is being cleaned or televised.

B. The Contractor will be required to notify the Engineer immediately if he causes any damage to private or public property caused by activities related to this contract. The Contractor shall make repairs and/or clean the property immediately in a timeframe that is acceptable to the Engineer and/or Property Owner.
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4.1 GENERAL

A. The Contractor shall furnish and maintain, in good condition, all cleaning and televising equipment necessary for proper execution of the work.

B. Maintaining Flow: It will be the responsibility of the Contractor, throughout the tenure of this contract, to provide and maintain sufficient flow at all times to pass any flash of storm flow of drainage ditches and prevent any backwater flooding due to obstruction caused by cleaning or CCTV equipment.

C. Retrieval of Materials and Equipment: It shall be the Contractor's responsibility to remove materials and equipment that has been lodged in the sewer from cleaning, television inspection, or point repair excavations.  The City of Battle Creek will assist and charge for time and materials for retrieving and repairing road surface.

D. Work Schedule. This schedule shall outline the sequence in which the Contractor proposes to conduct his operations and shall be approved by the Engineer before work is started.  The level of detail of activities shall provide clear, concise communication of the plan of work. At a minimum, activities showing initial mobilization, start-up, cleaning and televising, and any resultant point repairs shall be included.

E. Original and updated schedules must be provided to the Engineer in writing. The software used for producing the schedules must have the capability to tailor the form and format of schedules, and accompanying reports, to the City of Battle Creek’s requirements.

F. The City of Battle Creek may require additional updates to the schedule as changes occur. These additional updates will be submitted to the Engineer within 24 hours of the request. Changes to the schedule are subject to approval of the Engineer.


4.2 TELEVISION INSPECTION AND COMPUTERIZED EQUIPMENT

A. The Contractor shall use a color pan and tilt camera or a side wall scanning (panoramic) camera specifically designed and constructed for sewer inspection. Each sewer to be televised shall be suitably isolated to control flow during the inspection. The Contractor shall provide a recording of the televised sewer inspection, locating each sewer service connection entering the sewer.

B. Lighting for the pan and tilt camera or side wall scanning camera shall provide a clear picture of the entire periphery of the existing sewer.

C. The pan and tilt camera shall pause, pan, and visually inspect all service connections, pipe ends, and maintenance or structural defects. If utilizing a camera with side wall scanning capabilities, pausing and panning of each lateral is not necessary during the inspection if the image clearly depicts the inside of the lateral for post processing. If a blockage cannot be removed and hampers the televising of the sewer in one direction then the Contractor shall attempt to complete the section by televising from the other manhole to complete the section, this reversal should immediately follow the initial direction. The Contractor must immediately report the obstruction to the Engineer.

D. Side wall scanning inspection systems are imaging cameras that are capable of a continuous 360-degree image capture of the wall of the pipeline being inspected. These systems may have one or multiple cameras to capture the complete interior view of the pipeline. Due to the high resolution of the image quality, the inspections may be conducted at a higher speed than color pan and tilt CCTV method. Once the pipeline inspections are completed, the captured images can be linked with a companion software package that allows for identifying and coding defects and features in the pipeline. Typically, these systems provide a fold flat view and a perspective view (typical of CCTV) of the pipeline.

E. If the image or video quality is not adequate for post-inspection coding, the Contractor shall be required to repeat the survey at the Contractor’s expense.

F. The Contractor shall perform all CCTV inspections in accordance with NASSCO’s Pipeline Assessment Certification Program (PACP). CCTV inspections will be delivered entirely in electronic format. The entire survey shall be recorded in an approved electronic format submitted with electronic links between the data and the video. All television inspection reports shall be with-in +/- two (2) feet of the measured linear footage between manholes along the existing sewer centerline from the start of pipe to end of pipe. All City of Battle Creek and PACP required header information must be fully and accurately entered on all CCTV reports. Work not following these specifications may be rejected for payment and the Contractor may be required to re do the work.

G. The contractor shall capture the inspections in digital format in color from the live video source to the following requirements:  MPEG or WMV format, 360 x 240 @ 30 frames per second, Data/Bit Rate: 3.0 M-bits/sec.

H. The Contractor shall provide a PACP certified operator on site at all times during the entire survey. If video is to be coded separately from the actual recording, both the onsite Operator and the individual performing the PACP coding shall be PACP certified. The Contractor shall provide proof of certification prior to commencement of work, prior to a change in personnel involved in data collection, and as requested by the City of Battle Creek

I. CCTV Reports, logs, electronic reports, and worksheets must include the following information and conform to the applicable guidelines:
1 Exportable CCTV Reports, NASSCO PACP Certified Database, and electronic worksheets must accompany all inspection work.
2 All City of Battle Creek and NASSCO PACP required header information must be fully and accurately entered on all CCTV reports.
3 Contractor is responsible for coding per NASSCO standards.
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5.1 GENERAL
 
A. Pre-cleaning Inspection:
1. The preferred method for Pre-Cleaning Inspection is color CCTV conforming to National Association of Sewer Service Companies’ (NASSCO) Pipeline Assessment Certification Program (PACP), exported electronically in a PACP compliant format. Other methods for inspection, including CCTV, zoom camera inspection, digital sidewall scanning inspections, acoustical technologies, etc. must be preapproved by the Engineer prior to inspection of the sewer interior.
2. Should the level or type of debris differ from the original inspection, the work type can be adjusted by the Engineer to the proper work type and the work shall be paid at the adjusted, proper rate. The Contractor shall be responsible for providing evidence of the change in conditions to the Engineer.

B. Light Sewer Cleaning (Each Segment)
1. Removal of Deposits Settled (DS):

	a.
	Up to 15-inches
	25%

	b.
	18- to 30-inches
	15%

	c.
	31-inches +
	10%


2. The Contractor shall clean the sewer and associated manholes, including drop connections and benches, to remove all Deposits Settled (DS), so that the sewer is ready for televising. This will require an unlimited amount of passes of a hydraulic flusher to remove all loose debris and collect it for removal in the downstream manhole. All debris must be removed from the sewer, including any debris that may have been washed up into any service connections (does not include known pre-existing conditions in service connections), drop connections or the bench wall of the manholes. This item does not include any root cutting, deposit removal, or grinding of protruding service connections.

C. Heavy Sewer Cleaning (Each Segment)
1. Removal of Obstructions (OB) and Deposits Settled (DS) that exceed percentage established for light cleaning. This also includes Deposits Attached Grease (DAGS) if able to remove with rotating nozzle or other mechanical means; not to include saws or cutters. Compliance with this section requires substantial effort towards cleaning
2. Under this bid item, the Contractor shall remove all obstructions in the sewer. All debris must be removed from the sewer, including any debris that may have been washed up into any service connections (does not include known pre-existing conditions in service connections), drop connections or the bench wall of the manholes. This includes all grease, rocks, debris, sticks, etc. that will reduce the hydraulic capacity of the sewer and limit future maintenance access of remote equipment. This work will include an unlimited number of passes by high velocity hydro-cleaning equipment. A mechanical/hydraulic Spinner Nozzle may be used where necessary at no additional cost to the City of Battle Creek; however, the Contractor shall be responsible for any damage to the sewer or any service connections. This item does not include cutting/grinding protruding break-in connections, as that work will be paid under a separate bid item.
3. The Contractor shall maintain detailed documentation of cleaning efforts made to remove these items. Such documentation shall be made available to the Engineer at any time.
4. The Contractor shall immediately notify the Engineer if he believes that this level of cleaning will cause a sewer collapse due to the existing deterioration of the host pipe. The Engineer’s determination whether to continue or stop work is final.

D. Root Cut (Each segment)
1. Root Cut - Removal of Roots in each segment will be paid per Part 7.
2. The Engineer shall determine if the sewer segment requires root cut cleaning. All roots must be screened, collected, and removed from the sewer for proper disposal.
3. Item shall include spraying an approved root preventer at joints where root penetrations are found.
4. The Contractor shall immediately notify the Engineer if he believes that these activities performed under this paragraph will cause a sewer collapse due to the existing deterioration of the host pipe. The Engineer's determination whether to continue or stop work is final.

E. Lateral Cuts
1. Removing protruding laterals, excludes DIP, SP, CAS etc.
2. The Engineer shall determine when break-in service connections will require grinding based on his review of the initial survey television inspection. The Contractor shall cut/grind the protruding service connection by using a remote grinding/cutting device capable of removing, concrete, vitrified clay, PVC and other types of pipe material. The device shall be specifically designed to cut/grind protruding service connections. The Contractor shall use remote CCTV equipment to monitor the progress of the work and ensure that the service connection is not damaged.
3. The protruding break-in service connection shall be cut/ground flush to the main sewer pipe without scouring or damaging the main sewer or service connection. All cuttings must be screened, collected, and removed from the sewer for proper disposal.
4. During the final survey television inspection, the Contractor shall slowly pan the entire circumference of the trimmed connection to verify the quality of the work.
5. The Contractor shall immediately notify the Engineer if he believes that the pipe is not structurally sound. The Contractor and Engineer shall discuss the severity and risk of cutting/grinding the lateral. The Engineer shall then determine, if they want the lateral cut/ground, at the City of Battle Creek’s risk, or if the work should not be performed on this contract.
6. If other than typical lateral materials are encountered, the Contractor shall notify the Engineer and the Engineer and Contractor should discuss the ability, costs and risks associated with cutting/grinding the lateral. The Engineer shall decide, whether to cut/grind the lateral or to not cut/grind the lateral. If the Engineer decides to cut/grind the lateral, the price should be negotiated between the Engineer and Contractor, prior to cutting/grinding the lateral.

F. Debris Records
1. The Contractor shall keep records of types of debris, removed from each segment of pipe and provide these records to the Engineer in the format requested by Engineer.

G. Final Survey Television Inspection
1. As in the initial survey television inspection pay item, CCTV inspections will be conducted entirely in digital format.
2. All CCTV work shall conform to the most current NASSCO PACP standards. The documentation of the work shall consist of NASSCO PACP CCTV Reports, Unmodified NASSCO PACP database, logs, electronic reports, etc. noting defects and observations encountered during the inspection.

PART 6 -	REFERENCED DOCUMENTS

A. All work must also conform to the latest edition of the following specifications:
1. See Section 1.5

B. Notification
1. If observed defects are believed to be such that further cleaning operations may compromise the structural integrity and/or cause the pipe to become unusable, the Contractor must provide written communication to the City of Battle Creek’s designee of the observed condition(s) and reason to believe that continued cleaning operations may cause substantial damage. The Engineer will then direct the Contractor as to what services, precautions, etc., the City of Battle Creek will require of the Contractor. If the contract documents do not address this potential, then the Engineer and Contractor will negotiate in good faith, the conditions under which the work is to continue or cease to continue.
2. This exception may only be used to prevent asset damage and shall not be used to eliminate difficult or adverse cleaning areas that were previously documented in these documents or by prior written communication with the City of Battle Creek.
C. Final Deliverables 
1. Sewers to be cleaned list
2. Standard PACP Export database
3. Inspection videos
4. Inspection reports
5. GIS discrepancy list & any associated markups to the mapping
6. Sewers unable to be completely inspected list

PART 7 -	PAYMENT FOR WORK

7.1 	MEASUREMENT AND PAYMENT

A. CCTV Inspection will be measured for payment by the linear foot of the various diameters of sanitary sewer actually televised.  Payments will be based on the measured linear footage between manholes along the existing sewer centerline from the center of the manhole at the unit price submitted.

B. Cleaning of sewers will be measured for payment by the linear foot of the various diameters of sewer actually cleaned and verified through television inspection. In cases where the sewer is entirely inspected manhole-to-manhole, payments will be based on the measured linear footage between manholes along the existing sewer centerline from the center of the manhole at the unit price submitted on the unit price page.  Light cleaning and heavy cleaning, and the differences thereof, is outlined in Section 5.1.

C. Root cuts will be paid in addition to sewer cleaning whether it be light or heavy, and payments will be based on the measured linear footage of the cut portion within the sewer segment being cleaned.

D. Lateral Cuts will be paid based on each lateral that is satisfactorily completed and meeting the specification governing final acceptance.

E. Off Road Cleaning and Televising is to be used in addition to CCTV Inspection and Cleaning items when sewers are out of road right-of-ways in separate easements where access requires additional equipment and work. This item will include using machinery designed for off-road accessibility. When necessary trimming branches and or planking ground to prevent rutting will be included in this item along with any needed restoration to return to original conditions. Contractor shall do the work during favorable weather conditions and shall work with the Engineer to provide adjacent property owners notice of at least a week prior to the work.  Contractor is encouraged to take photos of existing conditions prior to accessing sewers. 

F. All invoicing will be by sewer segment and payment will not be made until all work; including punch list items (rework and additional work) are completed along with acceptable electronic reports and video compatible with the City’s GIS for each sewer segment. Any invoice for sewer segments that are not complete will not be accepted by the City of Battle Creek. 

G. The following items of work will not be measured for payment but the cost thereof will be included in the unit prices of pay items in the contract:
1 Data entry, computerized equipment, software, and hardware to submit the required electronic submittals, including the DVDs, records, and logs.
2 Completion of all electronic forms.
3 Removal and disposal of debris.  Contractor may dispose of debris at The City of Battle Creek’s Waste Water Treatment Plant
4 Photographic equipment and supplies used to show sewer pipe and manhole defects.
5 Bypass pumping and flow control where required by the Contractor to perform his or her work.
6 Providing temporary and final paving at any proposed excavations.
7 Providing temporary and final restoration of grass areas.
8 Emergency after hours’ response.
9 Re-televising and re-cleaning following a point repair completed by the Contractor.
10 All mobilization costs
11 Updates to the schedule as required by the Owner.
12 Right of entry access to private property.
13 Dye testing of service connections in order to meet the CCTV specification.
14 Traffic Control (addressed in section 3.1)
15 Project cleanup, work site clean up


H. In order for the Engineer to properly and accurately track costs of the contract, the Contractor shall submit the final invoice on each project within 30 days after the completion of the project.  Monthly progress payments may be made upon required submittals being received and approved.  Payment for project cleanup is included in project items and final payment maybe held until cleanup is completed.



PRICE SHEET

Prices shall be all-inclusive to include, but not limited to, the following: shipping, travel, time, materials, overhead, mobilization, clean up, etc.  Bidders must submit bids with no conflicting terms and conditions and no modifications to anything in this entire document.

	2018 SEWER TELEVISING AND CLEANING

	Item
	DESCRIPTION OF WORK
	UNIT
	EST. Qty
	UNIT PRICE
	EXT. Total

	1
	San. Sewer Mainline CCTV Insp., 15 inch or less
	Ft
	171,025 
	 
	 

	2
	San. Sewer Mainline CCTV Insp., 18-30 inch
	Ft
	14,563 
	 
	 

	3
	San. Sewer Mainline CCTV Insp., 31 inch +
	Ft
	500 
	 
	 

	4
	Sewer Pipe Cleaning, 15 inch or less
	Ft
	17,103 
	 
	 

	5
	Sewer Pipe Cleaning, 18-30 inch
	Ft
	4,369 
	 
	 

	6
	Sewer Pipe Cleaning, 31 inch +
	Ft
	50 
	 
	 

	7
	Heavy Cleaning
	Ft
	37,218 
	 
	 

	8
	Root Cut (Length of each segment)
	Ft
	9,305 
	 
	 

	9
	Lateral Cuts
	Ea
	15 
	 
	 

	10
	Off Road Cleaning and Televising
	Ft
	4,472 
	 
	 

	
	2018  ESTIMATED TOTAL:
	

	
	
	
	
	
	

	2019 SEWER TELEVISING AND CLEANING

	Item
	DESCRIPTION OF WORK
	UNIT
	EST. Qty
	UNIT PRICE
	ITEM TOTAL

	1
	San. Sewer Mainline CCTV Insp., 15 inch or less
	Ft
	172,000 
	 
	 

	2
	San. Sewer Mainline CCTV Insp., 18-30 inch
	Ft
	14,000 
	 
	 

	3
	San. Sewer Mainline CCTV Insp., 31 inch +
	Ft
	750 
	 
	 

	4
	Sewer Pipe Cleaning, 15 inch or less
	Ft
	17,500 
	 
	 

	5
	Sewer Pipe Cleaning, 18-30 inch
	Ft
	4,000 
	 
	 

	6
	Sewer Pipe Cleaning, 31 inch +
	Ft
	150 
	 
	 

	7
	Heavy Cleaning
	Ft
	37,000 
	 
	 

	8
	Root Cut (Length of each segment)
	Ft
	9,000 
	 
	 

	9
	Lateral Cuts
	Ea
	15 
	 
	 

	10
	Off Road Cleaning and Televising
	Ft
	2,500 
	 
	 

	
	2019  ESTIMATED TOTAL:
	

	
	
	
	
	
	

	2020 SEWER TELEVISING AND CLEANING

	Item
	DESCRIPTION OF WORK
	UNIT
	EST. Qty
	UNIT PRICE
	ITEM TOTAL

	1
	San. Sewer Mainline CCTV Insp., 15 inch or less
	Ft
	171,000 
	 
	 

	2
	San. Sewer Mainline CCTV Insp., 18-30 inch
	Ft
	15,000 
	 
	 

	3
	San. Sewer Mainline CCTV Insp., 31 inch +
	Ft
	600 
	 
	 

	4
	Sewer Pipe Cleaning, 15 inch or less
	Ft
	171,000 
	 
	 

	5
	Sewer Pipe Cleaning, 18-30 inch
	Ft
	4,400 
	 
	 

	6
	Sewer Pipe Cleaning, 31 inch +
	Ft
	100 
	 
	 

	7
	Heavy Cleaning
	Ft
	38,000 
	 
	 

	8
	Root Cut (Length of each segment)
	Ft
	9,000 
	 
	 

	9
	Lateral Cuts
	Ea
	15 
	 
	 

	10
	Off Road Cleaning and Televising
	Ft
	3,000 
	 
	 

	
	2019  ESTIMATED TOTAL:
	




GRAND TOTAL:________________________________
(2018, 2019, and 2020 totals)

OFFER TO CONTRACT:

TO THE CITY OF BATTLE CREEK: 
We hereby offer and agree to furnish the materials, transportation or service in compliance with all terms, conditions, specifications, and amendments in the Invitation for Bid and any written exceptions in the offer. We understand that the items in this Invitation to Bid, including, but not limited to, all required certificates are fully incorporated herein as a material and necessary part of the contract.

The undersigned hereby states, under penalty of perjury, that all information provided is true, accurate, and complete and states that he/she has authority to submit this bid, which will result in a binding contract if accepted by the City of Battle Creek.  

We acknowledge receipt of the following addendum(s): _____, _____, _____, _____.

I certify, under penalty of perjury, that I have the legal authorization to bind the firm hereunder, and that our firm is not debarred from doing business under the Federal Excluded Parties List System (epls.gov).

I, the Contractor or Contractor’s legally authorized signer, further certify compliance with the City of Battle Creek Ordinance Chapter 214, Discrimination Prohibited.  I further acknowledge and agree that the Contractor's violation of Chapter 214 shall be a material breach of this contract.  In addition, Contractor acknowledges and agrees that it shall be liable for any costs or expenses incurred by the City in obtaining from other sources, the work and services to be rendered or performed or the goods or properties to be furnished or delivered to the City under the contract as a result of a material breach in the Contract for violations of Chapter 214.


								For clarification of this offer, contact:
Company Name

								Name: 						
Address

								Phone:						
City			State		Zip			

								Fax:						
Signature of Person Authorized to Sign 				
																
																Email:										
Printed Name

														
Title

ACCEPTANCE OF OFFER:

The Offer is hereby accepted for the following items:						.			Contract Term: ___________________

The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Invitation for Bid, including all terms, conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the City.

This contract shall henceforth be referred to as Contract No. 	2018-069B	. The Contractor has been cautioned not to commence any billable work or to provide any material or service under this contract until Contractor receives purchase order and/or a notice to proceed from the City of Battle Creek Purchasing Agent.


	COUNTERSIGNED:

											
City Manager	       		                   Date		


								
Witness Signature

	APPROVED AS TO FORM BY:

											
City Attorney


__________________
Date
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ATTACHMENT A - DISADVANTAGED BUSINESS (DBE) FORM 
I.  	YOUR FIRM’S BACKGROUND:

Is your firm an MBE (at least 51% minority ownership)?  	_____YES  	_____NO

Is your firm a WBE (at least 51% woman ownership)?  	_____YES  	_____NO    

Are you subcontracting any part of this project?		 	_____YES  	_____NO    



II.  	SUBCONTRACTING INFORMATION:  If subcontracting any part of the project, the bidder/contractor expressly agrees that:

(1)	If awarded a contract as a result of this bid, the major subcontractors used in the prosecution of the work will be those listed below, and
(2)	The following list includes all subcontractors who will perform work representing approximately five percent (5%) or more of the Total Base Bid.
(3) The Bidder represents that the subcontractors listed below are financially responsible and are qualified to do the work required.

	SUBCONTRACTOR NAME
	City/State
	Trade or Commodity
	MBE
	WBE
	Approximate dollar value

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________





III. DBE RECRUITMENT ACTIVITY LOG:  List the MBE’s and WBE’s that were approached about being a subcontractor for this job, but who are NOT listed above as a subcontractor.  

	NAME OF FIRM APPROACHED, BUT NOT USED ON THIS PROJECT
	City/State
	Trade or Commodity
	MBE
	WBE
	Reason not used on this project

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________
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