REQUEST FOR PROPOSALS

No. 23-08

ROCKDALE COUNTY, GEORGIA

April 26, 2023

INFORMATIONAL
TECHNOLOGY/ACCOUNTING PROJECT
MANAGER FOR ROCKDALE COUNTY
DEPARTMENT OF FINANCE

ROCKDALE COUNTY FINANCE DEPARTMENT
PROCUREMENT OFFICE
958 Milstead Avenue
CONYERS, GA 30012
770-278-7552
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INTRODUCTION:

Rockdale County is requesting Competitive Sealed Proposals for an Informational
Technology/Accounting Project Manager for the Department of Finance. Instructions for preparation
and submission of a proposal are contained in this packet. Proposals must be typed or printed in ink.

Rockdale County provides equal opportunity for all businesses and does not discriminate against any
person or business because of race, color, religion, sex, national origin, handicap, or veterans’ status. This
policy ensures all segments of the business community have access to supplying the goods and services
needed by Rockdale County.

PURCHASING CONTACT FOR THIS REQUEST:

All questions concerning this RFP and all questions arising subsequent to award are to be addressed to the
Purchasing Division via email to Shadawna Pacley, at shadawna.pacley2@rockdalecountyga.qov or the
following address:

Rockdale County Finance Department
Purchasing Division
Attn; Shadawna Pacley
958 Milstead Avenue
Conyers, GA 30012
Phone: (770) 278-7557, Fax: (770) 278-8910
E-mail: shadawna.pacley2@rockdalecountyga.gov

To maintain a “level playing field”, and to assure that all proposers receive the same information, proposers
are requested NOT to contact anyone other than the contact above until after the award of the contract.
Doing so could result in disqualification of the proposer.

PROPOSAL COPIES FOR EVALUATION:

Technical Proposal:

Two (2) hard copies, one (1) original hard copy, and one (1) USB Flash Drive in Adobe PDF format will be
required for review purposes. (Original must be clearly marked “Original” and the Copies clearly marked
“Copies.”). Flash Drives that are blank or have incorrect information on them will not be acceptable and
may be justification for disqualification. Check your Flash Drive(s) to ensure that they have the appropriate
material on it before submitting.

Price Proposal:
One (1) hard copy of the price proposal form is required to be submitted in a separate sealed envelope
labeled “Proposal Form”. A copy of the Proposal Form must also be included on the USB Flash Drive.

CONTRACT TERM:
TBD

DUE DATE:

Sealed proposals will be received at the Rockdale County Finance Department, Procurement Division, 958
Milstead Avenue, Conyers, GA 30012 no later than 2:00 P.M., local time, Thursday, May 18, 2023.
Proposals received after this time will not be accepted.
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ADDENDA:

Answers to questions submitted that materially change the conditions and specifications of this RFP will be
issued in an addendum and posted to the County’s website at www.rockdalecountyga.gov Bid
Opportunities. Any discussions or documents will be considered non-binding unless incorporated and
issued in an addendum.

It is the proposer’s responsibility to check the Rockdale County website at
www.rockdalecountyga.gov, Bid Opportunities for any addenda that may be issued, prior to
submitting a proposal for this RFP.

OPEN RECORDS

The contents of the qualifications will not be made public until after an award and contract has been
executed.

QUALIFICATIONS OF OFFERORS:
Proposers must have a current business license from their home-based jurisdiction and provide a copy of
that license with the submittal of their proposal response.

Proposals from any offeror that is in default on the payment of any taxes, license fees, or other monies due
to Rockdale County will not be accepted.

Any contractor submitting a Proposal must complete the Contractor’s Qualification Statement
and Questionnaire if provided in this package.

In evaluating Proposals, the County may seek additional information from any contractor concerning such
contractor’s proposal or its qualifications to construct the Project.

Proposers are to submit at least three (3) references from projects with similar experience using the
materials and process in this RFP.

DEBRIEFINGS:

In lieu of Post-Award debriefings, Rockdale County’s will provide the “Selection Package” at the time of
the Selection Announcement (also referred to as the Announcement of Entering into Negotiations). The
“Selection Package” will include the scores of phases for all firms who responded and will typically be
provided as a PDF file and e-mailed.

FINANCIAL STABILITY
The Offeror will provide financial information that would allow proposal evaluators to ascertain the financial
stability of the firm.

e If a public company, the Offeror will provide their most recent audited financial report.

e If a private company, the Offeror will provide a copy of their most recent internal financial
statement, and/or a letter from their financial institution, on the financial institution’s
letterhead, stating the Offeror is in good standing with that financial institution.
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SELECTION PROCESS:

The Rockdale County Procurement Office and Evaluation Committee makes a recommendation for award.
The Board of Commissioners will make the actual award of the contract and has the authority to award the
contract to a company different than the company recommended by the Procurement Office and/or
Evaluation Committee.

This is a past performance/quality/price trade-off source selection in which competing offeror’s past and
present performance history and product quality will be evaluated on a basis approximately equal to price.
Award will be made to the responsible offeror whose proposal represents the best value after evaluation in
accordance with the factors listed below. Rockdale County Board of Commissioners may reject any or all
proposals and to waive any technicalities or informalities if such action is in the county’s interest.

Rockdale County may evaluate proposals and award a contract without discussions with offerors.
Therefore, the offeror’s initial proposal should contain the offeror’s best terms from a price and technical
standpoint. The County reserves the right to conduct discussions if the County later determines them to be
necessary.

Proposers will be evaluated based on the following criteria and may be called in for an interview.

The County intends to award the contract to the responsible and responsive contractor whose proposal is
determined in writing to be the most advantageous to the County taking into consideration all of the
evaluation criteria.
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EVALUATION CRITERIA:
Offerors will be evaluated based on the following criteria and may be called in for an interview.

Respondents will have their submissions evaluated and scored. Submissions will be evaluated to
assess the respondent's ability to provide anticipated services for Rockdale County. Rockdale
County shall be the sole judge of the quality and the applicability of all statements of qualifications.
Approach, scope, overall quality, local facilities, terms, and other pertinent considerations will be
taken into account in determining acceptability.

Selection Committee shall evaluate and rank the statements of qualifications based on the
following criteria:

e Staffing and Availability — Evaluation of the list of personnel specifically assigned to the RFP
proposed project, including their qualifications, overall experience and recent experience on
projects of similar nature and complexity to the proposed project. Organization and Staffing,
evaluation of the workload of the proposing firm and the staffing to be assigned to the proposed
project; time schedule of the Proposer in relation to that of the proposed project location of the
offices or facilities from which the services are to be provided to the County. (25%)

e Experience/Performance — Review of personnel qualifications and experience. Management
approach to projects, past performance on projects of similar nature and complexity as the
proposed project. Evaluation of client references including but not limited to references submitted in
gualification response; overall responsiveness to County’s needs. Provider financial capability,
qualifications and experience. (35%)

o Approach — Evaluation of the overall understanding of the scope of the proposed project;
completeness, adequacy and responsiveness to the required information of the request for
proposals. (20%)

e Cost—20%

e INTERVIEWS
Interviews may be scheduled. Interviews will be informal and will provide respondents with
an opportunity to answer any questions the selection team may have on a submission.

AWARD OF CONTRACT

The Rockdale County Procurement Office and Evaluation Committee makes a recommendation for award.
The Board of Commissioners will make the actual award of the contract and has the authority to award the
contract to a company different than the company recommended by the Procurement Office and/or
Evaluation Committee.

ILLEGAL IMMIGRATION REFORM AND ENFORCEMENT ACT OF 2011
Vendors submitting a Qualification package in response to this RFP must complete the Contractor

Affidavit under O.C.G.A. 813-10-91(b)(1) which is provided with the RFP package to verify compliance
with the lllegal Immigration Reform and Enforcement Act of 2011.
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A. The form must be signed by an authorized officer of the contractor or their authorized agent.
B. The form must be notarized.
C. The contractor will be required to have all subcontractors and sub-subcontractors who are

engaged to complete physical performance of services under the final contract executed between
the County and the contractor complete the appropriate subcontractor and sub-subcontractor
affidavits and return them to the County a minimum of five (5) days prior to any work being
accomplished by said subcontractor or sub-subcontractor. Format for this affidavit can be
provided to the contractor if necessary.

PIGGYBACKING

Rockdale County encourages and agrees to the successful bidder extending the pricing, terms and
conditions of this solicitation or resultant contract to other governmental entities at the discretion of the
successful bidder.

GENERAL INFORMATION

No proposals received after said time or at any place other than the time and place as stated in the notice shall be
considered. No responsibility shall attach to Rockdale County for the premature opening of a proposal not
properly addressed and identified.

WITHDRAWAL OF PROPOSAL:
A proposer may withdraw his proposal before the proposal due date, without prejudice to the proposer, by
submitting a written request of withdrawal to the Rockdale County Procurement Office.

REJECTION OF PROPOSAL:

Rockdale County may reject any and all proposals and must reject a proposal of any party who has been
delinquent or unfaithful in any formal contract with Rockdale County. Also, the right is reserved to waive any
irregularities or informalities in any proposal in the proposing procedure. Rockdale County shall be the sole judge
as to which proposal is best, and in ascertaining this, will take into consideration the business integrity, financial
resources, facilities for performing the work, and experience in similar operations of the various proposers.
STATEMENT OF EXPERIENCE AND QUALIFICATIONS:

The proposer may be required, upon request, to prove to the satisfaction of Rockdale County that he/she has the
skill, experience, necessary facilities and ample financial resources to perform the contract(s) in a satisfactory
manner and within the required time. If the available evidence of competency of any proposer is not satisfactory,
the proposal of such proposer may be rejected. The successful proposer is required to comply with and abide by
all applicable federal and state laws in effect at the time the contract is awarded.

NON-COLLUSION AFFIDAVIT:

By submitting a proposal, the proposer represents and warrants that such proposal is genuine and not sham or
collusive or made in the interest or in behalf of any person not therein named, that the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham proposal, or any other person, firm or
corporation to refrain from proposing and that the proposer has not in any manner sought by collusion to secure
to that proposer any advantage over any other proposer.

INTEREST OF:
By submitting a proposal, the proposer represents and warrants that a Commissioner, Administrator, employee,
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nor any other person employed by Rockdale County has, in any manner, an interest, directly or indirectly, in the
proposal or in the contract which may be made under it, or in any expected profits to arise there from.

DOCUMENTS DEEMED PART OF THE CONTRACT:
The notice, invitation to proposers, general conditions, and instructions for proposers, special conditions,
specifications, proposal, and addenda, if any, will be deemed part of the contract.

STANDARD INSTRUCTIONS

1.

10.

11.

12.

13.

14.

The instructions contained herein shall be construed as a part of any proposal invitation and/or
specifications issued by Rockdale County and must be followed by each proposer.

The written specifications contained in this proposal shall not be changed or superseded except by
written addendum from Rockdale County. Failure to comply with the written specifications for this
proposal may result in disqualification by Rockdale County.

All goods and materials shall be F.O.B. Destination Conyers, Georgia and no freight or postage charges
will be paid by Rockdale County unless such charges are included in the proposal price.

The following number, RFP No. 23-08 must be written clearly on the outside of each proposal envelope in
order to avoid prior opening in error.

All proposals must be received and in-hand at proposal due date and time. Each proposer assumes the
responsibility for having his/her proposal received at the designated time and place of proposal due date.
Proposals received after the stated time and date may be subject to rejection without consideration,
regardless of postmark. Rockdale County accepts no responsibility for mail delivery.

Unless otherwise stated, all proposals submitted shall be valid and may not be withdrawn for a period of
120 days from the due date.

Each proposal form submitted must include the name of the business, mailing address, the name, title
and signature of the person submitting the proposal. When submitting a proposal to Rockdale County the
Proposal Form must be submitted in a separate sealed envelope labeled “Proposal Form”.

Rockdale County reserves the right to accept a proposal that is not the lowest price if, in the County's
judgment, such proposal is in the best interest of the County and the public. The County reserves the
right to reject any and all proposals.

Telephone, Emailed or Facsimile proposals will not be accepted.

No sales tax will be charged on any orders except for contracts that include construction materials being
purchased through a third party.

i. Federal I.D. #58-6000882
ii. Sales Tax Exempt #308750008

If applicable, completed questionnaires must be signed manually. Rockdale County reserves the right to
accept or reject any proposal on the basis of incomplete or inaccurate answers to the questionnaire.

If applicable, warranty information shall be provided.
Proposers shall state delivery time after receiving order.

Proposers shall identify any subcontractors and include an explanation of the service or product that they
may provide.
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ROCKDALE COUNTY, GEORGIA PROJECT
MANAGER

Pay Grade: 27 FLSA Status: Exempt
Department/Office: Class Code: 2038

Various

Job Summary

The Project Manager will organize, manage, and plan complex projects for the
organization's research, development, and product implementation efforts. Duties
include planning and overseeing multiple projects to ensure they are completed on time
and within budget. Project managers plan and designate project resources, prepare
budgets, monitor progress, and keep stakeholders informed. The Department leadership
assigns work in terms of detailed and general instructions. Work is spot- checked and
reviewed for accuracy and the nature and propriety of final results.

Essential Functions

Essential Functions: These are Intended only as lllustrations of the various types of
work performed. The omission of specific duties does not exclude them from the
position.

Adding capital assets in accounting software (great plains).
Cleaning encumbrance in accounting software.

Implementing invoices payment system in accounting software and provide training to
departments.

Implementing e-requisition in accounting software and provide training to
departments.

Leads unclaimed property project.

Prepare budget book and PAFR (Popular Annual Financial Report) in OpenGov and
provide training to departments for processing their annual budget.

Ensures compliance with federal, state, local, industry, contractual, and company
regulations, standards, specifications, and best practices.
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Knowledge, Skills, and Abilities

Knowledge of the process and management of government contracts, as well as state
and federal grants which could be pertinent to Rockdale County.

Excellent verbal and written communication skills; interpersonal and customer
service skills. Excellent organizational skills and attention to detail.

Excellent time management skills with a proven ability to meet deadlines.

Ability to prioritize tasks and to delegate them when appropriate; Strong supervisory
and leadership skills.

Strong analytical and problem-solving skills; thorough understanding of or the ability to
quickly learn about the project or product being developed.

Knowledgeable and proficient with computers and Microsoft Office, Access, and Excel
programs.

Skill in organizing workflow to process work within assigned time frame, while
handling multiple interruptions and adjustments to priorities throughout the day.

Working Conditions

Work is typically performed in an office environment but may require visits to off-site
locations. Prolonged periods sitting at a desk and working on a computer. Must be
able to lift up to 15 pounds.

Minimum Qualifications

1. Bachelor's Degree in Accounting, Business, Computer Science, Public
Administration, or related field.

2. Three (3) years of experience in Accounting Project Management.

3. OR have acombination of education, training and experience thatis
equivalent to #1 and #2 above that provides the requisite knowledge,
skills, and abilities for this position.

Preferences
1. Experience in implementing Accounting Software Related Projects.

2. Experience with Project Management on the Federal, County, City, or local
government level.
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PROPOSAL FORM

Instructions: Complete all THREE parts of this bid form.

PART I: Proposal Summary
Complete the information below. If you wish to submit more than one brand, make a photocopy of this
Proposal Form.

1. | Hourly Rate

2.

6. | Number of Days for Completion — Completion Time /Days

PART Il: Addenda Acknowledgements (if applicable)
Each vendor is responsible for determining that all addenda issued by the Rockdale County
Finance Department — Purchasing Division have been received before submitting a bid.

Addenda Date Vendor Received Initials
“1 ”

PART lll: Vendor Information:

Company Name

Address

Telephone

E-Mail

Representative (print name)

Signature of Representative

Date Submitted
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