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Town of Bluffton
Request for Qualifications
Continuing As Needed Stormwater Consulting Services
RFQu # 2017-42

OVERVIEW

The Town of Bluffton is soliciting statements of qualifications from firms to provide continuing As-Needed
Stormwater Consulting Services. It is the intent of the Town to execute multiple Master Service Agreements with
firms to provide the services desired.

The selected offeror(s) will provide professional services in support of the Town’s Strategic Plan and Capital
Improvements Program (CIP), with special emphasis on the initiatives identified in the May River Watershed
Action Plan (MRWAP) to include projects, programs and policies.

The successful offeror(s) will contract with the Town using the Town of Bluffton Master Service Agreement
shown as Attachment 1 to this Request for Qualifications (RFQu) and meet all pertinent Federal Procurement
Terms and Conditions as outlined in Attachment 2. This Agreement will be considered a Master Services
Agreement in which individual task orders will be released for work using a Master Services Agreement Work
Authorization shown as Attachment 3 to this RFQuU. Work authorizations will be assigned to firms based on
varying factors, including but is not limited to: Scheduling, demand, workload, availability, etc. Work resulting
from a Master Service agreement may be in whole or in part at the sole discretion of the Town.

Awarded Master Service agreements will be for a period of one (1) year with the option to renew for three (3)
additional one (1) year periods.

BACKGROUND

The Town of Bluffton, located in Beaufort County, South Carolina, is a coastal community with strong ties to
its local water body, the May River. The aesthetics and views of the May River increase the popularity of the
area for residential, commercial and tourist visitation growth, tying the Town’s economic conditions directly
and indirectly to the river. Since its first annexation in 1987 the Town has grown from 1 square mile in area to
approximately 54 square miles in size.

Throughout its rapid growth the Town has actively sought to protect the May River, as well as it’s other
significant water bodies, the New River and the Okatie River, through a variety of means ranging from the
Stormwater Design Manual to the May River Watershed Action Plan (Action Plan). The Executive Summary



of the Action Plan can be found in Attachment 4. While specific to the May River Watershed, the Action Plan
will be used as a template for other watersheds to ensure improved water quality throughout the Town and its
surrounding areas. The first projects to be implemented under this Master Service Agreement will be the
Section 319 Grant Project titled “Fecal Load Reduction Best Management Practices in Support of the May
River Watershed Action Plan, Phase 111 — May River Preserve Project,” and the Section 319 Project titled, “May
River Watershed Action Plan Update.” Descriptions of these projects can be found in Attachments 5 and 6.

The complete text of the Action Plan and its Appendices may be viewed at:
http://www.townofbluffton.sc.gov/Default.aspx?PagelD=19248978&A=SearchResult&Search|D=3752583&0
bjectiD=19248978&0bjectType=1. The Stormwater Design Manual, Unified Development Ordinance, and
other related documents can also be found at this site. These guiding documents have been adopted by Town
Council. The implementation of the Action Plan is underway under the purview of the Watershed Management
Division within the Department of Engineering & Public Works with support from other Town departments.

MINORITY AND DISADVANTAGE BUSINESSES

The Town highly encourages submittals by small, minority and disadvantaged owned business enterprises
(MDBE). An identified MDBE will be offered a fair opportunity to fully participate in the overall selection
and procurement process. To ensure this is accomplished, the Town shall provide assistance to minority
or disadvantage businesses with the procurement process.

Sourcing projects that are grant funded shall be in full compliance with the appropriate state or federal
agency where minority and disadvantaged business engagement is required.

SCOPE OF WORK

The Watershed Management Division requires the assistance of a multi-disciplinary consultant team to perform
tasks identified in the May River Watershed Action Plan and other programmatic activities. Professional
disciplines needed for the performance of the work may include, but not be limited to, surveying, hydrology,
civil engineering, environmental engineering, geotechnical engineering, ecological assessments, and
policy/regulation review and revisions. The selected consultant(s), or team(s), shall have demonstrated
experience in the following types of work:

e Surveying

o Existing conditions survey
Tree and Topographic surveys
Boundary surveys
Bathymetric survey (freshwater pond, canal, and/or salt waters)
Construction As-Builts
Stormwater inventory
GPS surveying
Setting benchmarks and control
Preparing easement plats
Easement staking
Easement exhibits
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e Hydrology/Hydraulic Analysis and Design

o Groundwater flow estimation and monitoring
Surface water flow estimation and monitoring
Water balance estimation and monitoring
Open channel analysis and design
Culvert analysis and design

o Small earthen dam evaluation and design
e Civil and Environmental Engineering

o Storm Drainage Analysis and Design
Grading and drainage design
Pond Routing and Outlet Design
Water Quality Analysis
Stormwater Best Management Practice (BMP) analysis, design, inspection, monitoring,
performance evaluation, and maintenance recommendation
Scour analysis and recommendations
Erosion and sediment control design
Roadway, pathway and pavement design
Pervious pavement design
Asphalt and concrete paving design
Boardwalk design
Natural materials pathway design
Spread analysis and recommendations
Sediment and pollutant fate and transport estimation and monitoring
Stream and wetland mitigation and restoration design
Permitting
South Carolina Department of Health & Environmental Control (SCDHEC)
SCDHEC Ocean & Coastal Resource Management (SCDHEC-OCRM)
South Carolina Department of Transportation (SCDOT)
United States Army Corps of Engineers (USACOE)
Beaufort County
Town of Bluffton
Construction Management
Estimates on quantities and costs
Construction plans, details and technical specifications

o Construction engineering and observation

Geotechnical Engineering and subsurface investigation
Ecology and Environmental Science
Forestry Management Plan development
Watershed assessment and plan development
Comprehensive assessment of watershed environmental and biological conditions
Water quality monitoring program evaluation and recommendations
Landscape architecture
Irrigation system design and recommendations
Stormwater program and regulation development
Code and ordinance review and recommendations
Stormwater design manual review and development
Development plan review for compliance with Town and State regulations and design standards
Interpretative sign design and planning
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SOLICITATION TERMS AND CONDITIONS

Respondent’s Responsibility:

While the Town has used considerable efforts to ensure an accurate representation of information in this RFQu,
each prospective Respondent is urged to conduct its own investigations into the material facts and the Town
shall not be held liable or accountable for any error or omission in any part of this RFQu.

Before submitting a statement of qualifications, each Respondent shall make all investigations and examinations
necessary to ascertain site conditions and requirements affecting the full performance of a contract and to verify
any representations made by the Town upon which the Respondent will rely. If the Respondent receives an
award because of its submission, failure to have made such investigations and examinations will in no way
relieve the Respondent from its obligations to comply in every detail with all provisions and requirements of the
contract, nor will a plea of ignorance of such conditions and requirements be accepted as a basis for any claim
by the Respondent for additional compensation or relief.

A Respondent, by submitting a statement of qualifications represents that the Respondent has read and
understands the Request for Qualifications requirements and its response is made in accordance therewith and
that the Respondent is familiar with the local conditions under which the awarded Respondent must perform.

It is incumbent upon each prospective Respondent to carefully examine these requirements, terms, and
conditions. Any inquiries, suggestions, or requests concerning interpretation, clarification or additional
information shall be made in writing in accordance with procedures set forth herein. The Town will not be
responsible for any oral representation given by any employee, representative or others. The issuance of a
written addendum is the only official method by which interpretation, clarification or additional information can
be given.

Questions and Inquiries:

Questions and inquiries must be received by 3pm on Tuesday, February 28, 2017, seven (7) calendar days prior
to the submittal due date. Replies considered necessary or critical to the solicitation will be issued through an
addendum within the Bid Opportunities section of the Town’s website at www.townofbluffton.sc.gov. It is the
Respondent’s responsibility to check the website periodically to determine if an addendum has been issued.
Only questions answered by formal written addenda will be binding. Oral and other interpretations or
clarifications will be without legal effect and may not be relied upon by potential firms in submitting their
qualifications statement. Receipt of all addenda shall be acknowledged by the firm signing and enclosing said
addendum acknowledgement with their qualifications statement.

Questions and inquiries regarding this solicitation shall be submitted to:

Sam Connor, P.E.
Stormwater Engineer

Town of Bluffton
sconnor@townofbluffton.com

Restricted Discussions:

All prospective Respondents are hereby instructed not to contact any member of the Town of Bluffton Council,
Town Manager or Town of Bluffton staff members, other than the noted contact person OR the Town’s
Purchasing Administrator regarding this RFQu or their response at any time during the RFQu process. Any
such contact shall be cause for rejection of your submittal.
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Submittal of Qualifications Statements:
Sealed qualifications statements shall be received by or prior to:

3:00 pm on Tuesday, March 7, 2017

Packages containing submittals shall be presented as such that they may be easily identified. The outside of the
package shall be identified as follows:

RFQu # 2017-42

Stormwater Consulting Services
Town of Bluffton

Attn: Sam Connor

Packages containing submittals shall be sent to

Town of Bluffton
20 Bridge Street
Bluffton, South Carolina 29910

Opening of Qualifications Statements:

The receipt and opening of packages containing qualifications statements shall be public, at the address, on the
date and time specified above. The closing date and time shall be scrupulously observed. All qualifications
packages that have been timely accepted by the Town will be formally opened and accepted for consideration.
The names of the firms submitting qualifications packages will be read aloud and recorded. No other
information will be provided to the public until after a final contract has been awarded.

Late Submittals:

Under no circumstances shall qualifications statements be delivered after the time specified; such submittals
will be returned unopened to the submitting firm. The Town will not be responsible for late deliveries or
delayed mail. It is the firm’s sole responsibility to assure that his/her submittal is complete and delivered at the
proper time and place of the said opening. Submittals which for any reason are not delivered will not be
considered. Offers by facsimile, telegram or telephone are not acceptable.

Acceptance / Rejection:
The Town reserves the right to accept or reject any or all submittals. The Town also reserves the right to waive
any irregularities, informalities, or technicalities and may at its discretion, request a new solicitation.

Receipt of a submittal does not indicate that the Town of Bluffton has pre-determined a company's
qualifications to receive an award or contract. Such determination will be made after the opening and will be
based on the Town’s evaluation of the qualifications statements compared to the specific requirements and
qualifications contained in this document.

SUBMITTALS

By submitting a statement of qualifications, the firm certifies that it has full knowledge of the scope, nature, and
quality of work to be performed. Submittals should be prepared simply and economically, providing a
straightforward, concise description of the respondent’s ability to fulfill the requirements of the scope of work.



The Town reserves the right to award a contract pursuant to this RFQu without further discussion with
respondents. Therefore, it is important that each submittal is complete, adheres to the format and instructions
contained herein, and is submitted in the most favorable manner possible. Failure to provide the requested
information will render your qualifications statement as non-responsive.

The submittal package shall consist of four (4), one (1) signed original and three (3) complete copies of the
Respondents statements of qualifications. The submittal package along with the appropriate number of copies
shall be sealed and delivered no later than date and time listed above.

The contents of the Statement of Qualifications shall include the following:

A.

C.

D.

Signatory Sheet

e Completed, signed and certified qualifications statement (see first page of this solicitation).

Letter of Transmittal

Limit to one (1) or two (2) printed pages.

e Briefly state your firms understanding of the work to be done and provide a positive commitment to
perform the work.

¢ Give the names of the persons who will be authorized to make representations for your firm, their titles,
and contact information.

e The letter must be signed by an authorized representative of the company who has the authority to
commit the company to their statement as submitted.

Firm’s Profile

e State whether your organization is national, regional or local

o State the location of the office from which your work is to be performed.

e Describe the firm, including the size, the number of clerical staff and range of services offered in house.

¢ Qualifications of project members, operating personnel and management who would be assigned and
have direct responsibility for fulfilling the terms of the contract, particularly with similar scope and
complexity.

¢ Reputation and professional standing in the Engineering field, honors, memberships, etc.

¢ What ability does the firm have to sustain the potential loss of key personnel and still adequately meet
the terms of the contract?

Firm’s Experience

e Indicate firm’s experiences with projects of similar scope and complexity.

¢ Provide firms experience in various construction delivery methods; i.e. CM/GC at risk, low bid, multi-
prime, etc.

¢ Provide experience with unique approaches, creativity, site adaptation, and integration of the newest
technologies. Examples may be provided.

e Identify firm’s demonstrated sensitivity to flexible and economical designs without sacrificing quality,
aesthetics or functionality.

¢ Provide experience in meeting timelines and construction schedules with clearly established and proven
methods for maintaining the budget.



e Identify firm’s demonstrated ability of the Principal and project team members to successfully represent
the owner without the involvement of a construction management firm during design and/or
construction.

¢ Explain methodology used for project information tracking and the creating of a historical archive at
project completion.

E. Firm’s Performance (Past and Current)

e Indicate services performed for similar projects in the past ten (10) years. Projects shall include
demonstrated, successful performances including, but not be limited to:
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Quality, completeness, and timeliness;

Project management;

Quality control;

Responsiveness to RFIs, Change Order Requests, etc.;

Value engineering;

Knowledge and compliance with state and local codes;

Quality of project monitoring and contract administration;

Ability to work in a team environment to effectively motivate contractor to successfully meet project
requirements for quality, schedule, and budget; and

Timeliness, completing project, closeout.

e Provide at least five (5) references of clients for whom the firm has provided similar services. Give
dates and other particulars of the jobs, contact persons with contact information.

All materials submitted shall become property of the Town of Bluffton.

EVALUATION, SELECTION and NEGOTATION METHOD

State of South Carolina procurement code will be followed to secure awarded firm. The contact listed within
this solicitation, in coordination with the Purchasing Administrator, will be the coordinator for the selection
process and the sole point of contact for all Respondents. In addition to the materials provided in the written
responses to this RFQu, the Town may utilize site visits or may request additional material, information,
interviews, presentations or references from the Respondent(s) submitting qualifications packages.

A. Evaluation Criteria:

Respondents will be evaluated on the basis of the following criteria:

Firms Overall Profile

Firms Qualified Personnel

Firms Relevant Experience

Firms Performance (Past and Current)
Local Preference

Disadvantaged Business Enterprise
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A points system will be given to each criteria listed through the identified weighting system:



EVALUATION CRITERIA MAX
POINTS
Firm’s Overall Profile 15
Firm’s Qualified Personnel 30
Firm’s Relevant Experience 30
Firm’s Performance (Past and Current) 15
Local Preference 7
Disadvantaged Business Enterprise 3
TOTAL POSSIBLE POINTS 100

B. Evaluation Method

All responsive submittals will be reviewed and evaluated by a Review and Selection Team. This three (3) to
five (5) member committee approach will require selected staff to evaluate the submittals through the following
processes:

Individually provide a detailed review and thorough evaluation of each submittal;
Individually score each submittal utilizing the scoring method given;

Combining the scores of each individual team member to form an overall team score;
Eventual participation in a team discussion, including in-depth evaluations and group
interaction after individual review and scores are achieved.

The Town reserves the right to request additional information and/or clarification of any information submitted
by any respondent at any time during the evaluation process. This includes, but is not limited to information
that indicates financial resources as well as ability to provide and maintain the services as requested. The Town
reserves the right to make investigations of the qualifications of the respondent as it deems appropriate,
including but not limited to background investigations.

C. Selection Method:

In general, the Town of Bluffton wishes to avoid the expense (to the Town and to presenting firms) of
unnecessary presentations. Therefore, the Town will make every reasonable effort to achieve the ranking using
written submittals alone.

If no single top ranked firm can be clearly identified by review of the written submittals alone, then the Review
and Selection Team shall request the Purchasing Administrator to schedule the top ranked firms for
presentations / interviews.

The Town may choose to conduct oral interviews with, or receive oral presentations from, one or more of the
Respondents. If the Town chooses to allow oral interviews and/or presentations, such interviews or oral
presentations will be open to the public. The Town will not be liable for any costs incurred by a Respondent in
connection with such interviews/presentations (i.e., travel, accommodations, etc.)

The Town shall rank all complete submittals received and/or formal oral presentations/interviews in order of
preference and will be based on determination of which respondent meets the highest qualifications and needs
of the Town as it pertains to the requirements of the scope of work.



D. Award:

The Town reserves the right to negotiate a final agreement with the top ranked respondent(s) that meets the
needs of the Town of Bluffton. The Town reserves the right to enter into negotiations with more than one
respondent and enact multiple contracts if deemed in the best interest of the Town. Award will be made in
accordance with the Town of Bluffton’s purchasing policy and procedures.

E. Resulting Contract

A contract resulting from an award shall be the Town of Bluffton’s Master Service Agreement and / or purchase
order, containing the Town’s terms and conditions. A sample of the contract has been attached to this
solicitation for viewing. Contracts from firms submitting a proposal will not be accepted.

F. Contract Terms

Awarded Master Service agreements will be for a period of one (1) year with the option to renew for three (3)
additional one (1) year periods. Pricing established within the contract will be based on the consultant’s
negotiated hourly rates. The cost of each task or project, assigned during the contract, will be configured
through an estimated amount of hours performed by the consultant’s staff to complete the tasks and the hourly
rates established within the contract. Consultant’s hourly rates will remain firm for the first year of the
agreement. Any price redetermination of hourly rates will be considered by the Town 90 days prior to the
expiration of any given term during the life of the contract and agreed upon in writing by both parties.

APPENDIX

Attachment 1: Town of Bluffton Standard Master Service Agreement

Attachment 2: Federal Procurement Terms and Conditions

Attachment 3: Master Services Agreement Work Authorization

Attachment 4: May River Watershed Action Plan Executive Summary

Attachment 5: Fecal Load Reduction Best Management Practices in Support of the May River Watershed
Action Plan, Phase 11l — May River Preserve Project Description

Attachment 6: May River Watershed Action Plan Update Project Description



