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The Historic Geo D. Harter Bank Building
Atrium Adaptive Re-use

Request for Proposal

Mutual Non-disclosure Agreement

Responses to the Request for Proposal (RFP) shall become the sole exclusive property of the City of Canton.
The City of Canton reserves the right to notify, reject or use without limitation any or all of the ideas from the
response to the RFP. The City of Canton will not disclose respondent’s confidential information to any party
other than the representatives in connection with the evaluation of the responses to the RFP, except as may

otherwise be required by law or regulation.






Request For Proposal

1.0 Background

Downtown Canton

The City of Canton is committed to improving the quality of life
for its residents by strengthening our neighborhoods, manag-
ing the public realm and making Canton a desirable safe city in
which to live, work and plan; raise a family and grow old in.

1.1 Introduction

The City of Canton is seeking a “Request for Proposal (RFP)”
from qualified firms with strong architectural, interior design
expertise to provide professional architectural services for the
programmatic and conceptual design of Canton Central Plaza
Market and Maker-space to be located within the Historic Geo
D. Harter Bank Building Atrium located at 126 Central Plaza N.;
downtown Canton, Ohio.

1.2 Administration

The Mayor’s Office, Department of Planning provides leadership
towards Canton’s future and is responsible for the Implementa-
tion of the city’s Comprehensive Plan.

The Director of Planning will administer the design and serve as
project manager for the proposed adaptive re-use; and act as
the point of contact for the Consulting Team.
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1.3 Partnership

Within the City administration, the Department of Planning
(Project Manager) will coordinate with key City departments
that will have a role in the conceptual design development.
These include the Mayor’s Office, departments of Planning
and Engineering; as well as coordination with local stakeholder
entities outside of the City government integral to the design.
Including PJT Point West LLC., the Downtown Canton Special
Improvement District and Know Your Roots, LLC.

1.4 Purpose

The Downtown Canton Special Improvement District (SID) is a
top priority of the City of Canton office of the Mayor and the
Department of Planning. The design services sought within this
RFP builds upon the trans-formative urban revitalization that
has occured in the past few years, including the development
of Centennial Plaza, the Double Tree Hilton Canton Downtown
and the Rehnkert redevelopment project to name just a few; all
located within the SID.

The City of Canton is requesting RFP’s from selected qualified
firms for conceptual design services, illustrative illustrations and
30% design development documents for the adaptive re-use of
the buildings atrium space.
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1.5 Project Area

The project area is located at the corner of Central Plaza N and
2nd St. NW; located in the downtown central business district;
within the Center City Planning Area of the 2nd Ward.

1.6 Existing Conditions

Built in 1922 as a full service bank the existing atrium area is
a grand, voluminous space with a multi-story cathedral ceiling
with decorative features including large palladium windows,
chandeliers and mezzanine area.
e Parcel #: 214194, 220155 / 236075
e Zoning: CC-B5 Central Business District
e Special Designation:
— Upper Downtown Canton Historic District
— Opportunity Zone (Q0Z 39151700100)
— Core Targeted Investment Area
— Energy Special improvement District

1.7 Scope of Services

Qualified firm(s) shall provide design servises that address the
following components and criteria:

e The design services shall incorporate an understanding of
the existing conditions and utility inventory and analysis.

e The design services shall include architectural articula-
tion, innovation, design concepts, recommendations and
illustrative drawings of an approximately 2,500 SF interior
atrium area (not the tower).

e The design services shall be inclusive of and consider the
mechanical, electrical and all potential utilities required.

e The design services shall incorporate an understanding
of historic features and operational site requirements as
necessary.

e The design services shall develop probable costs.

e The design services will include the preparation of 30%
design documentation of the preferred reccomendation.

e The design services shall address “ADA” compliance and
meet all regulatory, building and health codes.

e The atrium area is envisioned as an Incubators, accelera-
tor, and/or maker-space containg the following program-
matic components:

— An interior urban market area with a focus on
social interaction, local businesses and grass roots
artisans. That may feature an eclectic mix of the
area’s best startups. With support from the City,
local foundations and local business leaders, the
marketplace may offer small local businesses the
tools and support they need to grow their business
and increase exposure of their brand and products.

— A vyear round market place that supports artisan
marketeers and farmer’s produce offering fruits,
vegetables, baked goods, dairy, flowers and ready-
to-eat foods anchored by a meats butcher shop
and ice cream stand.

— A social lounge supporting on premisous retailers.

Figure 1: Project Area
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Request for Proposal

2.0 Requirements

2.1 Overview

Requests for Proposals for qualified firms interested in provid-
ing architectural services for the City of Canton, Department
of Planning. The scope of services will include project coor-
dination, site investigation, data collection, design develop-
ment/documentation, cost estimating, specifications and bid
documents.

2.2 Selection Procedures

Each qualified firm shall submit its proposal in the number,
form, and manner, and by the date and time; and at the loca-
tion required in this solicitation.

Firms interested in being considered for selection should
respond by submitting an original and three (3) complete
duplicates of your Letter of Interest; in hard copy (double-sided)
and an electronic PDF copy on USB Flash Drive or CD-ROM to
the following address by 4:00 p.m., Eastern Time on Wednes-
day, October 8, 2021; as outlined in the schedule/time-line
here-within.

Canton City Hall

Department of Purchasing

218 Cleveland Avenue SW, 4t Floor
Canton, OH 44702

Attn: Andrew Roth, Director of Purchasing

Responses received after 4:00 PM on the response due date will
not be considered.

Familiarity, Responsibility, and Interpretation

By submission of a proposal, the qualified firms(s) acknowl-
edges that it is aware of and understands all requirements in
this advertisement and that its failure to become familiar with
all the information outlined prior to the proposal submission
deadline, will not relieve it from responsibility for all parts of
its proposal; and, if selected for contract, its complete perfor-
mance of the contract in compliance with its terms. Qualified
firms(s) acknowledges that the City of Canton has no respon-
sibility for any conclusions or interpretations made within the
Letter(s) of Interest.

The City of Canton is not responsible for providing any explana-
tion, clarification, or interpretation concerning this advertise-
ment, except by written request for information.

September, 2021

If questions arise, or if an intended meaning of any part of this
is unclear or in doubt, send a written request for clarification
or interpretation via the City’s bid and proposal tool, Vendor
Registry. https://vrapp.vendorregistry.com/Bids/View/Bid-
sList?buyerld=7dbbbd5b-4400-4d33-af3d-8d355f5c754e.

Scope of Services

Each qualified firms(s) shall carefully read, and provide all
information requested. The Letter of Interest must be orga-
nized to address each of the elements outlined in the ‘Scope of
Services, and in the order listed here-within.

2.3 Requirements for Proposals

Preparing and Submitting Proposals:

e Provide the information requested within this document,
in the same order listed, and signed by an officer of the
firm. Do not send additional forms, marketing brochures,
or other material.

e Each proposal shall include the following parts in the be-
low order. Please separate and identify each part by tabs
for quick reference. Each proposal should be organized
so as to facilitate its evaluation. Proposal is limited to 50
pages (i.e. 25 double-sided pages).

e Please adhere to the following requirements in preparing
and Letters of Interest:

— Utilize a minimum font size of 12-point and main-
tain margins of 1” on all four sides.

— Page numbers must be centered at the bottom of
each page.

— Use 8%” x 11” paper only (11” x 17” fold-out pages
are acceptable).

Proposal Content:

Cover Letter:

The cover letter shall identify and introduce the firm and pro-
vide other general information about firm’s business organiza-
tion including, at least, in one or more attachments or in the
proposal, firm’s name, principal address, telephone number
and email address.

If a corporation, provide the state of incorporation, and full
name, title and experience of each high level corporate officer.
If the firm is not an Ohio corporation, please state whether or
not the firm is qualified to do business in the State of Ohio. A
foreign corporation must provide evidence prior to execution of
a contract that it is qualified to do business in the State of Ohio
or it must register with the state.
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If the firm is a sole proprietorship, state the name of the
proprietor doing business. If a partnership, state the full name,
address, of each partner; whether the partner is a general or
limited partner, and whether active or passive; state each part-
ner’s experience and the proportionate share of the business
owned by each partner. Principal officer of each firm; each
officer’s experience and the proportionate share of the joint
venture owned by each joint venture partner.

If using subcontractors, state the name of each firm partici-
pating in the proposal, each subcontractor’s responsibilities,
and each subcontractor’s experience related to their proposed
responsibilities.

Executive Summary:

The executive summary should provide a complete and concise
summary of the qualified firms(s) background, areas(s) and
level(s) of expertise, relevant experience and ability to meet
the requirements of this advertisement, and should briefly
state why the qualified firms(s) is the best candidate for the
engagement. The summary should be organized so it can serve
as a stand-alone summary apart from the remainder of the
proposal.

Proposal:

In the proposal section, each qualified firms(s) should state in
detail its qualifications, and experience, and how its services
and/or approach are unique and best suited to meet the
requirements and intent of this proposal. Qualified firms(s)
may include as much information as needed to differentiate its
services and product(s) from other submissions.

At a minimum, please include, the following:

¢ Confirmation that the Consultant Team/Firm(s) has visited
and/or is familiar with the study area;

e Qualified firms(s) shall describe in detail how the manage-
ment and operating plan for delivery of the services out-
lined in this proposal will achieve the purpose, goals and
objectives; and, In its response to this subsection, qualified
firms (s) shall describe in detail:

— An organizational chart identifying the project
manager and key personnel that will serve an
active role specific to this RFP;

— Describe staff capacity and ability to perform the
work in a timely manner, relative to present work-
load, and assigned staff availability;

— Qualified firm(s) shall submit an anticipated time-
line for completing this scope of services;

— A project approach and operational plan describing
in detail how qualified firms(s) will achieve the
intent and purpose(s) of the scope of services;

— Provide a description of project deliverables that
meet the Scope of Services;

— Project management tools to be used; and

— Fee.

2.4 Schedule/Time-line

The plan is to be completed and on file with the City of Canton
within three (3) months from the date of authorization. It is an-
ticipated that the selected qualified firm(s) will be authorized to
proceed by November, 2021. Refer to the following schedule/
time-line summary as outlined below:

¢ Request for Proposals Due: 10/08/2021
e Consultant Selection/Award: 10/15/2021
¢ Planned Completion Date 02/14/2022

Note: The authorization to proceed is the official project start
date — contract negotiation and execution phase commences.
Furthermore, The planned kick-off meeting is tentative and is
subject to change.

2.5 Proposal Evaluation, Selection and
Rating Criteria

Proposal Evaluation Methodology:

The issuing Department of Planning will evaluate each Letter of
Interest submitted and will present its recommendations to the
Canton Administration including, but not limited to the Mayor.
The Department of Purchasing will only consider proposals that
are received on or before the submission deadline, and which
meet all the requirements.

Consultant Selection and Rating Criteria:

The selection committee will score each proposal received in
each of the following categories:

e Experience and Qualifications

e Project Management Plan

e Methodology, Work Plan, and Approach

e Deliverables

* Fee

The ratings are not intended or to be interpreted as a reflection
of a qualified firm(s) professional abilities. Instead, they reflect
the best attempt to quantify each qualified firm(s) ability to
provide the services sought by the City of Canton and to meet
the specific requirements, for comparison purposes.

Experience/Qualifications:

Each qualified firm(s) team will be evaluated in regard to their
experience and qualifications appropriate to the proposed
initiative. Scores will be based on each team’s experience on
similar projects and in similar project areas, as highlighted in
the materials included within the . Important factors to consid-
erinclude:
¢ Highlighted prime and/or sub-consultant project experi-
ence similar to this scope of services, or those that include
applicable elements.
e Demonstrated knowledge and technical expertise critical
to the proposed scope of services.
e Exhibited success in plan development, from site investiga-
tion/data collection to plan preparation.



Project Management Plan:

Each qualified firm(s) team will be evaluated based on
demonstration of past project management and performance
as evidenced in the submitted proposal. Important factors to
consider include:

e Demonstration of effective past project management, re-
sulting in the delivery of a high quality work product that
engenders key stakeholder and community buy-in.

e Consulting firm size, capability, and resumes of key person-
nel, including appropriate credentials; such as education
and professional certifications and work experience.

Methodology, Work Plan, and Approach:

Each qualified firm(s) team will be evaluated based on the
approach presented in the to complete the project. Important
f actors to consider include: e
e Demonstration of understanding of the purpose, goals and
objectives of the scope of services.
e Proven methods and strategies to best accomplish all Category Value Criteria Score
deliverables of the proposed initiative, creatively and
sustainability.

Table 1 Selection Rating Form

Experience and Qualifications | 20

Project Management Plan 10
. . Refer to
Deliverables: Methodology, Work Plan, and | 10 Section 1.0
Approach Requi t
Each qualified firm(s) team will be evaluated based on the Alrsanens
Deliverables 20 for Detailed

Scope of Services and deliverables outlined; including project Description
components that will achieve the principles of the proposed Fee 40
initiative. Important factors to consider include:
e Project components highlighted in the scope of services,
as well as additional components recommended. Total 100
e Outlined product form — graphically how will the delivera-
bles for the proposed initiative be presented.
e Estimated completion dates that comply with the outlined
project schedule/time-line summary and not extending
beyond Friday, February 14, 2022.

Fee:

The negotiated fee for this proposal shall be competitively
priced and address the full scope of deliverables to meet the
conceptual design services necessary for the conceptual design,
including architectural, mechanical and electrical components;
and all anticipated costs and expenses for the qualified firm(s).
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