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TOWN OF ERWIN
Request for Bids
211 North Main Avenue
PO Box 59 
Erwin, TN 37650
(423) 743-6231


Description:	Pool Liner for the Town of Erwin which shall include the vendor to furnish all plant, equipment, labor, materials, and supervision. This bid award will be from the date of award through June 30, 2021.

Offer Due Date:	October 14, 2020, 11:00 a.m. EST	Bid Document No.: 2021-02

It is the purpose of this document to solicit bids for the Town of Erwin (herein referred to as the Town) for a vendor to supply a pool liner and installation to the municipal pool located at 615 Fishery Park Road, Erwin TN 37650. Quantities are NOT guaranteed. The Town of Erwin reserves the right to accept or reject any or all bids received. Bids for the services specified will be received by the Town of Erwin, City Recorder at the below specified location until the time and date cited. Bids received by the correct time and date will be opened and the name of each vendor will be publicly read.

Offer Opening and Submittal Location:	Town of Erwin
PO BOX 59
211 North Main Avenue
Erwin, TN 37650 
Attention: City Recorder

Bids must be in the actual possession of the Town of Erwin, City Recorder on or prior to the time and date, and at the location indicated above. Late bids will NOT be considered. The entire bid package must be submitted in a sealed envelope and marked “SEALED BID-TOWN OF ERWIN-MUNICIPAL POOL LINER PROJECT 2020” with the vendor’s name and address clearly indicated on the envelope. Additional instructions for preparing an offer are provided within. FAX and EMAIL bids are NOT acceptable.

For questions regarding	For questions regarding
General Terms and Conditions contact:	Technical Specification contact:
Travis Bishop	Tim Bailey
City Recorder	Public Works Director
(423) 743-6231	(423) 743-6231

TOWN OF ERWIN
211 North Main Avenue
PO BOX 59
Erwin, TN 37650
(423) 743-6231
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Town of Erwin
Request for Sealed Bid
Town of Erwin Municipal Pool Liner Project 2020
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The Town of Erwin hereby solicits sealed proposals for the Parks and Recreation Municipal Pool Liner Project which must be reasonably equivalent to the certain specifications and requirements set forth by the Town in connection with this Notice.

Sealed proposals will be received until 11:00 a.m. on Wednesday, October 14, 2020, at the Town of Erwin Municipal Building at 211 North Main Avenue, Erwin Tennessee 37650 and will be opened and publicly read immediately thereafter.  All Bids shall be submitted in an envelope clearly marked “Sealed Bid-Town of Erwin-Municipal Pool Liner Project 2020”

Copies of the specifications may be obtained from the Town of Erwin Municipal Building at 211 North Main Avenue or on the Town’s website at www.erwintn.org.  The point of contact for obtaining specifications is Tim Bailey, email address is tbailey@erwintn.org . No specifications will be issued to suppliers later than seventy-two (72) hours prior to the time indicated above for received bids.

Proposals must be submitted upon the standard from contained in the Specifications with such attachments as may be authorized there.

The Town reserves the right to (1) reject any and all bids and to waive any informality in bids received and (2) to award the contract to a bidder other than the lowest bidder should it find that the lowest bidder does not offer the reliability, quality of service or product afforded by such other bidder. Where a bid other than the lowest bid is taken, the TOWN will state the reasons upon which such award was made.  All bidders shall comply with all applicable state and local laws concerning licensing, registration, and regulations of businesses in the state of Tennessee. 

Request for proposals received past the aforementioned deadline will not be considered. The Town will evaluate the request for proposals and make a selection based on the firm’s technical ability, experience, and ability to perform the work. The Town will not provide compensation or defray any costs incurred by any firm related to the response to this request. The Town reserves the right to negotiate with any and all persons or companies. The Town also reserves the right to reject any or all request for proposals, or to accept any deemed most advantageous, or to waive any irregularities or informalities in the RFP’s received, and to revise the process schedule as circumstances arise. 

All Bids shall be firm for a period of 60 days after opening.
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OUTLINE OF POOL LINER PROJECT
Town of Erwin
211 North Main Avenue
PO BOX 59
Erwin, TN 37650
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Part 1-General Specifications

A. Scope of work entails the preparation and installation of the following project:
1. The Municipal pool-to remove old paint/coatings and replace with new pool liner. 
B. General: Materials
The Town will drain the pool prior to the day of start of construction. Upon completion, the Contractor shall remove all containers, surplus materials and debris, and leave the site in a clean and orderly condition acceptable to the Owner.
C. Provide a 1 year Warranty starting on May 1, 2021 on labor and workmanship. Also, provide a minimum of a 5 year warranty on the new liner.
D. The liner membrane must be a product accepted by the Town and have a success record of a minimum of 3 listed references on the Bid Form. Town reserves the right to reject the proposed Liner if it is believed to be not of good quality.
E. It is the responsibility of the bidder to review this project before the bid.  Thorough inspection of current surface conditions or structural issues are responsibility of bidder and should also be addressed before installation.
F. Preferred color of the liner is to be light blue.
G. The Town is tax exempt and a copy of the certificate of exemption is available.
H. After the project is complete, payment in full will be made within 30 days of receipt of invoice for the approved bid amount.  Invoice shall be submitted in digited Adobe Acrobat Pdf format to tbishop@erwintn.org .
I. This is a repair project and Town permits are not required.
J. Job completion is required by April 30, 2021 with liquidated damages of $300 per day thereafter.

Part 2-Minium Bidder Qualifications
The proposal must include verifiable evidence and references demonstrating that the bidder’s personnel responsible for this project meet the following:
A. On site supervision by a person with experience in pool liners and the installation of the recommended material.
B. Company experience and a list of references on at least 3 projects of similar size, type and complexity.
C. Bidder must have five (5) YEARS minimum experience in membrane liner installations and repair. 
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Part 3-Dates
1. Job Walks-please schedule an appointment by contacting Tim Bailey at 423-743-6231.
2. Sealed proposals due by 11:00 a.m. on October 14, 2020.
3. Proposals will be opened at the Town of Erwin Municipal Building at 211 North Main Avenue, Erwin Tennessee 37650.
4. The Public Works Supervisor and City Recorder will evaluate each proposal and make a recommendation to the Board of Mayor and Alderman for approval at the next Board of Mayor and Alderman meeting following the bid opening.
5. Job awarded by October 31, 2020.
6. Job to be completed by April 30, 2021.


Part 4-List of RFP Exhibits
1. Certificate of tax exemption
2. Pictures and dimensions of pool to repaired
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BID SUBMISSION FORM
Town of Erwin
211 North Main Avenue
PO BOX 59
Erwin, TN 37650
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To: Town of Erwin, Tennessee.                        Submitted: _________________________,2020

Town of Erwin Municipal Liner Project

The Undersigned, as Bidder, hereby declares that they have examined the proposal specifications and informed themselves fully in regard to all conditions pertaining to the equipment to be supplied.

The Bidder proposes and agrees, if this proposal is accepted , to contract with the Town of Erwin for the lump sum process listed, to furnish all labor, materials and supplies to install free and clear the Town of Erwin Municipal Pool Project 2021 in complete accord with the described and reasonably intended requirements of the request for proposals to the satisfaction of the Town, with a definite understanding that no additional money will be allowed for an corrections or additions.  Payment in full will be made to the Bidder within 30 days of delivery and completion of the installation acceptable to the Town.  The Bidder further proposes and agrees to complete the Town of Erwin Municipal Pool Liner Project by April 30, 2021 with liquidated damages thereafter of $300.00 per day.

Purchase will be made under terms and conditions specified by the Town in its form of a Purchase order.  If a deposit is required, it must be specified below.  Final Payment, in readily available funds, will be made upon acceptance by the Town of strictly conforming goods after delivery and install.  Strict adherence to design and specifications issued by the Town or subsequently accepted in writing by the Town will be required.

ADDENDUM ACKNOWLEDGMENT (Only if addendums have been provided).  I, the undersigned bidder hereby acknowledge receipt of the following addenda:  Addendum No:____________ Addendum No:____________

SUMMARY DESCRIPTON AND LUMP SUM PRICE:
Summary description of the products and installation proposed:

Name of Firm: _____________________________________________

Address:												

License #: 				 	Date of License: 				

City:					State:			Zip:			

Email Address:_______________________________________Phone:__________________
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References: Please list 3 successful Liner projects using the product you are recommending:

	Name
	Address
	Email
	Phone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Note: A detailed description of the products to be used for the pool liner must be included in the proposal.

Lump Sum price for the Town of Erwin Municipal Liner Project 2021: $____________________________

Specify terms of any deposit or write “none required”:_________________________________

Exceptions: 												

													

SIGNATURE: (Confirming all information above is correct) 

____________________________________________________________________________


Print Name:________________________________________Title:_______________________

TERMS AND CONDITIONS
Town of Erwin
211 North Main Avenue
PO BOX 59
Erwin, TN 37650
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Evaluation Criteria: Representatives from the Finance Department and the Public Works Department will evaluate and rank each offer based on the criteria requested within this document. Bids shall be reviewed solely on the information received in the written response. The decision of the Town shall be final and conclusive when the Board of Mayor and Aldermen vote.

In addition to the price, the following standards will also be applied in the bid evaluation:

a) The ability of the bidder to perform the work or provide the material or service required.
b) Whether the bidder can perform the work or provide the material or service promptly or within the time specified without delay or interference.
c) References of the character, integrity, reputation, experience and efficiency of the bidder.
d) The previous and existing compliance by the bidder with laws and ordinances relating to the work or service.
e) The ability of the bidder to provide future maintenance and service for the use of the subject work.
f) Terms and conditions stated in the bid.
g) Compliance with specifications or request for proposal.

The Town of Erwin reserves the right to accept or reject any or all bid items received, to waive any informal technicalities or defects, the scope and nature of which it shall be the sole judge, in any bid, insofar as such technicality or defects do not legally, materially or substantially change such bid. The recommended vendor may be required to participate in negotiations concerning the nature and extent of products, guarantees, and services provided.

Changes: The Town reserves the right to revise and make changes within the general scope of work as may be deemed necessary to best serve the interest of the Town. All changes shall be documented by formal amendment.

Vendor’s Errors: The Town will not be responsible for any errors or omissions on the part of the vendor.

Notification of Award: The successful vendor(s) will be notified by mail when their offer has been accepted by the Board of Mayor and Aldermen as recommended for award.

Bid Bond: No bid bond will be required for this bid.

Performance Payment Bond: The successful contractor must provide a $25,000 performance/payment bond for the full length of the work.
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Insurance: The contractor shall carry and maintain in full force and effect, insurance in such company or companies as is acceptable to the Town of Erwin, insuring the contractor while he/she or his/her employees are performing the paving and street maintenance services. The successful bidder must submit copies of appropriate insurance coverage before work may begin.

Minimum requirements are as follow:
A. Liability bodily injury insurance for not less than $1,000,000
B. Property damage liability insurance for not less than $500,000
C. Worker’s compensation full statutory limits.

Type of Awards: Where applicable, the Town reserves the right to make multiple awards if it is in the best interest of the Town to do so.

Alternate Bids: Bids submitted as alternates, or on the basis of exceptions to specific conditions of purchase and/or required specifications, must be noted within the Exceptions Section of the Proposal sheet with an attachment specifying the paragraph(s) being referenced and an adequate explanation of the exception. Exceptions may be considered if they do not adversely affect the performance to comply with the requirements of the bid.

Effective Period of Offer: This offer shall remain in effect for a period of sixty (60) calendar days from the offer opening date and is irrevocable.

Payment Terms: If payment terms are not indicated, terms of NET 30 shall be applied by the Town. Payment terms to apply after receipt of invoice or final acceptance of the product, whichever is later. The payment terms will be considered in the price evaluation of Bids.

Unit Price to Prevail: In the event of a price disparity between the unit and extended price, the unit price shall prevail unless judged obviously in error by the Town.

Offer Price Corrections: All prices and notations shall be written in ink or typed. Changes or  corrections made on the offer form must be initialed in ink by the individual signing the offer. No corrections will be permitted after the Bids have been opened.

TERMS AND CONDITIONS
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Technical Specifications: Technical specifications define the acceptable standard. Proposals that do not meet or exceed the specified standards will be reviewed and may be considered if the manufacturer’s product meets industry standards as determined by the Town of Erwin. In some instances, the name of the manufacturer, a special brand, or make of an item is used in describing the item or items desired; but this does not restrict the bidder to that manufacturer or specific article, this means being used simply to indicate the character or quality of the article or service desired; but the articles or service on which the proposal are submitted must be equal to that specified, and a statement to that effect shall be made a part of the proposal. Where conflict occurs between the requirement or the General Conditions and the specifications, the requirements of the specifications will govern.

Restrictive Offer Provisions: If specifications preclude an otherwise qualified vendor from submitting an offer, a written request for modification must be received by the City Recorder at least five (5) days prior to the offer opening. All vendors will be notified by an addendum to the SOLICITATION of any approved changes.

Responsibility for Compliance with Legal Requirements: The Vendor’s products and services shall be in full compliance with all applicable Federal, State, County and Local laws, local health, environmental, and safety laws, regulations, statutes, standards, and ordinances, regardless of whether or not they are referred to by the Town.

Responsibility for Correction: It is agreed that the Vendor shall be fully responsible for making any correction, replacement, or modification necessary for specification or legal compliance. In the event of a call back, Vendor agrees to give the Town first priority. Vendor agrees that if the product or service offered does not comply with written specification, the City Recorder has the right to cancel the sale at any time with full refund within thirty (30) calendar days after notice of noncompliance. Vendor further agrees to be fully responsible for any consequential damages suffered by the Town.

Warranty: All items shall be guaranteed against defects in material and workmanship. During the warranty period, if a defect should occur, that item shall be repaired or replaced by the Seller at no obligation to the Town, except where it is shown that the defect was caused by misuse and not by faulty manufacture. The vendor expressly warrants all items to be new free from defects in design, materials, and workmanship, and to be fit and sufficient for their intended purpose.

Rejection of Bids: The Town reserves the right to reject any or all Bids, or any part thereof, to accept any offer or any part thereof, or to waive any informalities when it is deemed to be in the Town’s best interest.

Tax Exemption: The Town is exempt from sales tax and other forms of taxation as a Municipal Corporation.

TERMS AND CONDITIONS
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Late Submission of Claim by Seller: The Town will not honor any invoices or claims which are tendered one year after the last item of the account accrued.

Vendor Errors or Omissions: The Town is not responsible for any Vendor’s errors or omissions.

Protest of Award: Any person who has an objection to the awarding of a Solicitation by the Town, pursuant to competitive Bid procedures shall lodge that protest, in writing, with the City Recorder prior to award by the Board of Mayor and Aldermen. A protest lodged after award by the Board will not be considered.

Addenda: The Town shall not be responsible for any oral instructions made by any employees or officers of the Town in regard to the instructions, drawings, specifications, or bid award documents. Any changes  to the plans and specifications will be in the form of an addendum, which will be furnished to all vendors who are listed with the Town as having received the solicitation or to any other vendor who requests an addendum.

Vendor Identification: The Town is not responsible for the pre-opening of, post-opening of, or the failure to open, an offer not properly addressed or identified. The bids must be in a sealed envelope and marked “SEALED BID-TOWN OF ERWIN-MUNICIPAL POOL LINER PROJECT 2020” with the vendor’s name and address clearly indicated on the envelope.

Vendor Modification: The Town will not be responsible for vendors adjusting their offer based on oral instructions by any member of the Town staff.

Vendor Performance: Prior vendor performance in regard to product, service, or representation of/from the vendor may be used in evaluation of this offer. Unsatisfactory performance to the Town of Erwin may be considered sufficient grounds for rejection of this offer. Nothing herein is intended to exclude  any responsible vendor, his or her product or service or in any way restrain or restrict competition. On the contrary, all responsible vendors are encouraged to bid and their bids are solicited.

Inspection: Final inspection and acceptance or rejection will be made at the time of delivery, but all products and workmanship shall be subject to inspection and test at all times and places. The right is reserved to reject articles that contain defective material and workmanship. Rejected materials shall be removed by and at the expense of the contractor promptly after notification of rejection. The Town shall not be obligated to pay the full price for any items that do not meet specifications; however, payment may be made at a proper reduction in price.

TERMS AND CONDITIONS
Town of Erwin
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References: The vendor/contractor must furnish at least three (3) municipal, county, or state references with your bid package. Please list on bid submission form.

Quantities: The Town of Erwin reserves the right to add, reduce, or delete any quantities listed in the bid schedule at the unit price bid.

Title VI: “It is the policy of the Town of Erwin to ensure compliance with Title VI of the Civil Rights Act of 1964; 49 CFR, Part 21; related statues and regulations to that end that no person shall be excluded from participation in or be denied benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance or any other funding source on the grounds of race, color, sex, national origin, or ancestry. By virtue of submitting a response to this solicitation, bidders agree to comply with the same non-discrimination policy.”

Iran Divestment Act: “By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, and in the case of a joint bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best of its knowledge and belief that each bidder is not on the list created pursuant to § 12-12-106.”

Bid Submission: The Town recommends that you submit your sealed bid by a reliable delivery service  that guarantees delivery. Also, an authorized representative from the vendor may submit a sealed bid directly to Town Hall prior or on the date and time designated in the bid.

Permits and Licenses: The contractor shall obtain, at the contractor’s expense, all permits and licenses required by law or ordinance and maintain the same in full force and effect.

Cancellation: The Town reserves the right to cancel any agreement for non-appropriation of funds or failure of the Vendor to perform the services to the satisfaction of the Town.

DRUG-FREE WORKPLACE AFFIDAVIT

STATE OF TENNESSEE

COUNTY OF UNICOI

The undersigned, principal officer of
 	, an employer of five (5) or more employees contracting with The Town of Erwin government to provide construction services, hereby states under oath as follows:

1. The undersigned is a principal officer of 		 					(hereinafter referred to as the “Company”), and is duly authorized to execute this Affidavit on behalf of the Company.

2. The Company submits this Affidavit pursuant to T.C.A. 50-9-113, which requires each employer with no less than five (5) employees receiving pay who contracts with the state or any local government to provide construction services to submit an affidavit stating that such employer has a drug-free workplace program that complies with Title 50, Chapter 9, of the Tennessee Code Annotated.

3. The Company is in compliance with T.C.A. 50-9-113.

Further affiant saith not.


Principal Officer


STATE OF TENNESSEE

COUNTY OF UNICOI

Before me personally appeared 	, with whom I am personally acquainted (or proved to me on the basis of satisfactory evidence), and who acknowledged that such person executed the foregoing affidavit for the purposes therein contained.

Witness my hand and seal at office this 	day of 	, 20 	.


Notary Public

My commission expires:   	
Special Project Procedures
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1. SMOKING AND FIRE PRECAUTIONS

a. No smoking, fire or use of any fire - or explosion - producing tools or equipment will be permitted on the properties of oil companies or other concerns prohibiting same on their premises or at any locations where such may endanger said premises or the current operations thereon.

2. MANUFACTURER’S QUALIFICATIONS

a. The manufacturers of all materials and equipment used must be reputable and regularly engaged in the manufacture of the particular material or equipment for the use and service to which it will be subjected.

3. CONTRACTOR SHALL PAY FOR ALL LABORATORY INSPECTION SERVICE

a. All materials and equipment used in the construction of the project shall be subject to adequate inspection and testing in accordance with accepted standards. The laboratory or inspection agency shall be selected by the Contractor and approved by the Public Works Director. The Contractor shall pay for all laboratory inspection services as part of the work. Submit all material test reports to the Public Works Director in triplicate.

4. COMPLIANCE WITH STATE AND LOCAL LAWS

a. Comply with all applicable requirements of State and Local laws and ordinances to the extent that such requirements do not conflict with Federal laws or regulations.

5. PROTECTION OF PUBLIC AND PRIVATE PROPERTY

a. Take special care in working areas to protect public and private property. The contractor shall replace or repair at his own expense any damaged water pipes, power and communication lines, or other public utilities, roads, curbs, gutters, sidewalks, drain pipes, sewer drainage ditches, and all plantings, including grass or sod on the site of the work. Leave the site in original or better condition after all cleanup work has been done. 
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6. MARKERS

a. Preserve all Corps of Engineers, USGS, TVA, State of Tennessee, and private markers; do not remove or disturb any such markers without prior approval from the Public Works Department. Any removal and replacement of such markers shall be at the expense of the Contractor.

7. APPROVED CHEMICALS

a. All chemicals used during the project, whether herbicide, pesticide, disinfectant, polymer, reactant, or of other classification, must show approval of either EPA or USDA. The use of all such chemicals and the disposal of residues shall be in strict conformance with all applicable instructions and regulations.

8. PRESERVATION OF EXISTING VEGETATION

a. Take reasonable care during construction to avoid damage to existing vegetation. When the area to be excavated is occupied by trees, brush, or other uncultivated vegetative growth, clear such growth from the area and dispose of it in a satisfactory manner. Leave undisturbed any trees, cultivated shrubs, flowers, etc., situated within public rights-of- way and/or easements through private property but not located directly within excavation limits. Transplant small ornamental trees, cultivated shrubs, flowers, etc., located  directly within excavation limits so they may be replaced during property restoration operations. Do not remove or disturb any tree larger than 6" (six inches) in diameter without the permission of the Public Works Director. Take special precautions  (including shrubbery and tree branches) for the protection and preservation of such object throughout all stages of construction; the Contractor will be held liable for any damage that may result to said objects from excavation or construction operations with a clean cut, and paint with an approved tree pruning compound. Treat with a tree dressing tree trunks receiving damage from equipment.
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9. UTILITIES

a. The Contractor shall contact the owner of all underground utilities before beginning construction in the area. Carefully protect from damage all utilities in the vicinity of the work at all times. If it is necessary to repair, remove, and / or replace any such utility in order to complete the work properly, do so in compliance with the rules and regulations of the particular utility involved. Any such work shall be considered incidental to the construction of the project, and no additional payment will be allowed therefore.

10. ALTERNATIVES

a. These proposed work items are being funded entirely by local funds, which are limited. For this reason, the owner reserves the right to alter the bid quantities after prices are received by the owner. The owner reserves the right to add or delete quantities as their funds permit or as their workloads requires.

11. PAYMENT

a. A payment/performance bond shall be required in the amount of $25,000 for the length of the bid period.

12. JOB COMPLETION


a. The Developer shall coordinate with the Public Works Department to establish time limits for the completion of the project.
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