City of Lebanon

Request for Proposal

RFP # 19-BANKING SERVICES 10/22
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for banking services, in accordance with the specifications and bidding instructions set forth in this Request for Proposals. Bids will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, Tennessee 37087, until 10:00 a.m. central time, October 22, 2019, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #19-BANKING SERVICES 10/22”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember “ANY APPROVED EQUAL”.  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY TO PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.

1. SCOPE AND CLASSIFICATION

1.1 Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning banking services.

1.2 Classification:  The banking services specifications shall be of the following types either “equal to “or “better than”.

REQUEST FOR PROPOSALS 

DEPOSITORY AND BANKING SERVICES FOR

CITY OF LEBANON’S OPERATING BANK ACCOUNTS

I.   INTRODUCTION
The City of Lebanon, Tennessee (City) invites qualified banking institutions that maintain a full service branch bank within the City limits of Lebanon to submit proposals to provide depository and banking services to the City for an initial four year period with the beginning date of original term to be determined.  Written proposals, using the official forms provided herein will be received until 10:00 a.m. local time on October 22, 2019 at Lebanon city Hall, 200 N. Castle Heights Avenue, Lebanon, TN  37087.
A.   Intent
The intent of this Request for Proposal (RFP) is to select one banking institution (Bank) that can offer the highest quality of depository and banking services with the best net rate of return on balances for the City’s accounts.  Net rate of return is defined as interest rate less any bank fees to provide services, which would result in no fees, per year paid by the City.
B.   Proposal Instructions
1. Sealed proposals:   Responses to this request must be sealed in an envelope and delivered or mailed to the following address:

Lisa Lane

SEALED PROPOSAL ON BANKING SERVICES

Lebanon City Hall


200 N. Castle Heights Avenue


Lebanon, TN  37087

2. Proposal response:   Each bank shall submit only one proposal.  Supporting material may be submitted; however, the decision in selecting the most responsive Bank will be based on the standard forms provided and the information requested in the RFP.  To be considered, proposals and all materials must be submitted no later than the stated opening date and time. Any proposal(s) received subsequent to this date and time will be returned to sender unopened as stated in terms and conditions.  City is not responsible for any delay in delivery for any reason.

Each Bank shall submit three (3) copies of the completed Proposal Forms and one (1) copy of their annual audited financial report for the past two (2) years.  These annual reports will be used by the City to evaluate the financial strength of the Bank.  The successful Bank shall continue to furnish to the city updated issues annually, in paper copy format.

3. Questions and Additional Information:  Written requests for clarification or additional information may be mailed to:

Lisa Lane
City of Lebanon

200 N. Castle Heights Avenue

Lebanon, TN  37087

Or may be emailed to:

lisa@lebanontn.org and to: Stuart.Lawson@lebanontn.org
Telephone inquiries will not be accepted.  Banks should clearly understand that the only official answer or position of the City will be one stated in writing and all such requests will be communicated along with the written response to all known interested parties.

Any changes to the RFP will be sent to all Banks who have submitted a letter of intent to submit proposal (Exhibit D) prior to the due date.  All proposals will be on file in the office of the Finance Commissioner and the Purchasing Agent after the opening of formal proposals and may be examined during normal business hours by appointment.

4. Proposed Schedule:   The following schedule is projected but is flexible at City’s discretion.  All changes, if any, will be communicated to those submitting proposals.

Distribution of Proposal


9/30/2019
Advertisement of Proposal


9/30/2019
Letter of Intent to Submit Proposal Due
10/11/2019
Proposals Due and Opening Date

10/22/2019 @ 10:00 a.m.

Staff Recommendation to City Council
10/31/2019
Award Contract City Council 

11/5/2019
   The recommendation and award dates are subject to be changed
Estimated Implementation Date(s)
**To be agreed*

5. Selection Criteria:    The following criteria will be used to evaluate and to select the Bank:
a. Complete response to all required items on the proposal forms;

b. Ability to meet basic service requirements, including degree of automation;

c. Ability to handle wire transfers reliably;

d. Location convenience of branches to City offices;

e. Interest rate offered on City accounts;

f. Ability to offer no-fee credit cards;

g. Ability to offer PC online banking services (funds transferred between City accounts, outgoing wire transfers, stop payments, viewing of deposit and cancelled check images, ACH debits and credits & account inquiry);

h. Best overall advantage to the City based on types and level of services provided;

i. Financial strength and capacity of the bank;

j. Ability to pay vendors electronically; and 

k. Quality and scope of conversion plan.

l. Bank must have a local contact to facilitate our banking relationship.

m. It is preferred that banks have local decision-making.

n. Positive Pay services for the disbursement checks we write.
Subsequent to the opening of proposals, the staff will review the proposals and formulate a recommendation to be made to the City Council.  A conference may be required to formulate plans to greater detail and clarify any unclear items prior to the format award.

At any time before approval by the City Council, the City may choose to modify its recommendation if the City, in its discretion, determines that such a change is in the best interest of the City.

Proposals must clearly and specifically detail all deviations from the exact requirements imposed upon the Bank by this RFP.  Such deviations should be listed in Exhibit C; otherwise the proposal must be considered as being made in strict compliance with and subject to the RFP instructions and specifications.

Additional services beyond those required by the RFP should be listed separately to allow better evaluation of each proposal.  Inclusion of any or all such services will be at the sole discretion of the City.

In instances in which a deviation is listed, as required in Exhibit C, the proposal may be subject to rejection by the City for failure to meet exact requirements.  However, said proposal may not be subject to rejection where, in the sole discretion of the City, the stated deviation is considered to be equal to, or better than, the imposed requirement and/or where such deviation does not destroy the competitive character of the proposal or the proposal process.
Any services, for which the Bank intends to change, must be listed along with the price per item on the proposal form (Exhibit A).  Any services listed without a fee will be assumed to be free of charge and included as part of the net interest rate.

The proposal may be accepted for the Bank submitting the lowest cost and best proposal in compliance with the requirements of the RFP.  In the event of two evenly submitted proposals, negotiations may be made to determine the best proposal.

Terms and Conditions:

a. The City reserves the right to accept or to reject any or all proposals, to waive any irregularities or informalities in any proposal or in the process, and to accept or reject any item or combination of items.

b. In the event that the Bank to whom the service is awarded cannot fulfill the proposal, the City may give notice to such Bank of Intent to award the service to the next most qualified Bank or to call for new proposals.

c. The Bank shall thoroughly examine and be familiar with these specifications.  The failure or omission of any Bank to examine this document shall in no way relieve any bank of obligations with respect to this proposal.

d. Services may be terminated by the City or by the Bank by giving written notice to the other party at least ninety (90) days before the proposed termination date.  This provision may be exercised only after the service has been in effect for one (1) year.
e. Notwithstanding item d. above, failure to comply with any of the terms and conditions of this RFP will be cause for termination of the service at any time.  Any material breach of this contract resulting in damages may result in claims of damage.

f. These specifications constitute the complete set of specifications requirements.  The standard forms are to be filled in, signed, sealed in an envelope, and mailed or delivered as stated on the first page of the RFP, on or before the specified time and date of the opening of proposals.  Timely delivery is solely and strictly the responsibility of the Bank.  The City will in no way be responsible for delays caused by the United States Post Office or delays caused by any other occurrence.  Offers by telephone, facsimile or electronic mail will not be accepted.  Under no circumstances will a proposal delivered after the time specified or after the opening of proposals has begun be considered.  Such proposals will be returned to the Bank unopened.

g. The Bank will not be allowed to withdraw or modify its proposals after the opening time and date.

h. The City reserves the right to reject the proposal of any Bank who has previously failed in the proper maintenance of an award or to delivery on time services of a similar nature or who is not a position to perform properly under this award.

i. The City reserves the right to inspect all facilities of Banks in order to make a determination as to their capabilities.

j. Federal, State, County, and City laws, ordinances, rules and regulations that in any manner affect the items covered herein apply.  Lack of knowledge by the Bank will in no way be a cause for relief from this responsibility.

k. No Bank may make any assignment of the resulting service between the parties without prior written authorization by the City.

l. Changes to the RFP may be made by, and at the sole discretion of the City.  Said amendments will be emailed to the Banks who have submitted a Letter of Intent to propose on the RFP.

m. Each Bank submitting a proposal assures the city that it is in compliance with Title VII of the 1964 Civil Rights Act, as amended, in that the Bank does not, on the grounds of race, color, national origins, religion, sex, age, handicap, or marital status, discriminate in any form or manner against its employees.  The Bank understands and agrees that this service is conditioned upon the veracity of this Statement of Assurance.

n. The Bank must have access to the FedWire system.

o. The Bank must be insured by the Federal Deposit Insurance Corporation (FDIC).

p. Each Bank submitting a proposal assures the City that it is in compliance with the community Reinvestment Act.

q. Preference will be given to banks that are members of the State of Tennessee Collateral Pool, and to banks with decision-making authority at the local level.

r. Bank must provide contact number(s) and name(s) of local bank officer(s) available for contact both during and after normal bank hours.

II. Scope of Banking Services
A. General
The banking services detailed in this section will be performed for an initial four (4) year period unless terminated earlier as provided herein.  It is the intent of the City that a single Bank provide all banking services specified in this proposal, but final decision in this regard is at the sole discretion of the City.  At the end of the four-year (4) years.  The decision to renew the contract will be at the sole discretion of the City.

B. Accounts Included
All of the City’s accounts are included in this RFP.
C.   Account Structure
The City desires to maximize its cash availability through the use of two primary accounts (Investment, and Savings).  On an operational basis, most disbursements will flow through a disbursement account that will be a sweep account tied to our Investment Account, except those funds that are to be paid from a separate account.  A detail of actual volumes and balances for the last fiscal year for primary City accounts is available in Appendix B.

The City reserves the right to open additional accounts in the future.  Such new accounts shall be provided with the same conditions as apply to existing accounts at the time.

Following is a breakdown of the current City accounts and an explanation as to how they will be used:

1. Investment Account
The day-to-day account for the City.  Account used to receive deposits, transfer money to disbursement account, wire transfers, receipt of wire transfers, receipt of drafts, and other fund transfer transactions.

2. Disbursement Account-Demand
Primary payment account used by the City for checks and transfers.

3. Payroll Account-Demand
This account will be used solely to process payroll disbursements to employees, taxing authorities, insurance companies, and other appropriate organizations.  There will be transfers into this account to cover checks issued.  Currently employees are paid by direct deposit.  Number of employees varies from approximately 400 to 600 depending on the number of part time employees in peak seasons.  Deposits to cover the checks will be made the day before.
4. Savings Account
Primary Account for the extra money the City has for each fund.  Will transfer funds in and out of this account on a needed basis to the City’s Investment Account.  No checks written on this account.
5. Water Sinking Fund
Money transferred on a monthly basis to ensure funds are set aside for Water Bond that interest is paid on bi-annual basis and the principal will be paid at the end of the bond.

There are 8 to 10 other small accounts with limited numbers of transactions utilized by the City.  With one exception these each have less than 50 transactions annually.  One account will have approximately 700 transactions annually.  A complete list of these and additional information is available if desired.

Overdraft protection should be provided for all demand accounts.  Describe mechanism and/or processes to provide this feature.

Three (3) months statements for the Investment, Disbursement and Payroll accounts are included with this document.

D. Availability of Funds
Deposits will be made periodically during the business day to a designated cashier or location mutually agreed upon by the City and the Bank.

The Bank agrees to credit the City’s accounts for items according to the following schedule:

a. Items on the depository-wire transfers, ACH deposits-Same Day

b. Items deposited prior to bank afternoon cutoff-Same Day

c. Items deposited after the bank afternoon cutoff-Next Day

The Bank is required to attach a copy of its cutoff schedule, including cutoff times for deposits, wire transfers and ACH transactions, to the proposal. The Bank agrees to notify the City in writing of any changes to the schedule.  The City reserves the right to periodically audit the Bank’s compliance with the existing cutoff schedule.

E. Interest-Bearing Accounts
All City accounts shall be interest bearing, unless specifically listed as non-interest bearing in proposal submitted by Bank.

The Bank agrees to accrue the interest earned and credit the respective accounts at the end of the month, unless the Bank provides investment accounts that accrue interest on a daily basis, which would be credited to the respective account daily.

F. Investments
All investments of City surplus funds will be made in the best interest of the City and will not necessarily be made with the Bank that is awarded the contract for banking services.  However, the Bank may be requested to provide investment information and assistance in the management of the City’s investment portfolio as permitted by Federal and State laws and regulations.

The assistance may include, but not be limited to, the following:

1. Make available to the City, as needed, certificates of deposits

2. If requested, buying and selling government and federal agency securities in accordance with the City’s investment policy.

3. Advisory services.

G. Wire Transfers Incoming
All wire transfers received by the banks cutoff time will be considered as “available for investment.”  Should an expected wire transfer not be received by the Bank by the cutoff time, the wire transfer will be traced from origin to destination to ascertain the party responsible for delaying the transfer.  If necessary, adjustments will be made by the Bank for any lost interest or charges.  The City intends to monitor the time of receipt for all wire transfers.  Continued delay in the receipt of wire transfers may constitute sufficient cause for termination of the banking services.

H. Miscellaneous Important Items
Collateral requirements will be directed under State of Tennessee laws.  Because of the convenience and effectiveness of the TN State Collateral Pool Program, banks are encouraged to satisfy the collateral requirement by being a member of the State of Tennessee Collateral Pool Program.  An interested Bank may call the TN Treasurer’s Office at (615) 532-1168 for more information relating to the TN State Collateral Pool Program.

All returned items due to insufficient funds will be automatically redeposited a second time.  If the items is returned a second time, the Bank will notify the Accounting Department and Finance Department electronically and any returned checks will be mailed to the Accounting Department’s office.  The insufficient funds amount will be deducted from the account that the item was deposited into.

Fees for all debit and credit memos required to adjust errors caused by the Bank will not be charged to the City.

The Bank will provide traveler’s checks and/or cashier’s checks/official checks for use on City business for City employees at no additional cost to the City.  Upon the City’s request, the Bank will provide some form of account for employees for direct deposit of payroll checks at no charge to the City.  Please delineate the process and timeframe for replacement of pay cards should an employee lose one and how the employee can access funds until such card arrives.

The Bank will provide all deposit slip books and endorsement stamps as needed by the City at no charge.

The Bank will provide the City with a list of all branch locations within the City of Lebanon and a list of any known future branch openings and closings.

Banks submitting proposals are requested to list any other services that will be provided to the City on Exhibit A, Section 4.

The Bank should describe its process associated with the processing of ACH direct deposit of payroll checks and ACH bank drafts for utility bills.  The Bank should also provide a description of any encryption process available and the related costs, as well as the name of the software provider the Bank intends to use for this service.  (Attach information to the end of proposal).

The Bank should provide details on its positive pay/positive payee features. 

The Bank will provide the City with no fee credit cards with the cards in the name of the card holder and the City of Lebanon.  A Purchasing Card program will be tied to the bank we choose.  We are looking to increase our Purchasing Card limits.  Additional details will be provided to the chosen Bank. 

III.Standard Proposal Forms 
A.   Explanation and Completion of Proposal Form
Use of the Proposal Form (Exhibit A) or a copy thereof is required by all Banks.  No proposal will be considered without responses being placed on this form.  If the Bank is unable to meet the requirements as specified, then those items should be listed on Exhibit C as deviations. 

B.  Completion of Proposal Form 
Each Bank should review the Proposal Form.  The form is divided up into logical sections and columns.  The description column describes the various items throughout the RFP that the City is requesting to response to.  The response column is where the Bank should enter its response to the various questions.  Additional pages may be used for responses, if needed.  The cross-reference column provides the bank a way to look up the information being requested.

PROPOSAL FOR BANKING SERVICES
CITY OF LEBANON, TENNESSEE

PROPOSAL SUBMITTED BY:



BANK_________________________________



ADDRESS
____________________________





____________________________





____________________________

This proposal contains all the information requested in the Request for Proposal, including the following exhibits:



Exhibit A:

Proposal Form



Exhibit C:

Deviations from the Requirements in the RFP






(including any additions, which must be shown






separately) must be submitted with proposal.






Additional pages may be used if necessary.





(if no exceptions exist, please state so on






Form).



List of Standard Analysis Charges



Bank’s financial statements for the previous two years



List of Bank holidays



Hours of Operation



Cut-off times for Deposits, ACH, and Wire Transfers



List of branches in Lebanon, TN



List of reference of other municipal government customers

We have read the RFP and fully understand its intent.  We certify that we have adequate personnel, equipment, and facilities to fulfill the requirements within.  We understand that all information included in, attached to, or required by this RFP shall become public record upon delivery.






Signature
___________________






Typed Name
___________________






Title

___________________






Date

___________________

EXHIBIT A
PROPOSAL FORM

	Sec.
	Description
	Bank References
	Reference

	
	
	
	

	1
	Bank Name
	
	

	
	
	
	

	2
	Interest Rates
	
	

	
	Demand Accounts


	
	Sec. 11,C,Pgs 5 & 6

	
	Money Market Accounts

	
	Sec. 11,C,Pgs 5 & 6

	
	Basis for Rates

	
	Sec.11,C, Pgs 5 & 6

	
	
	
	

	3
	Services
	Yes/Available or No/Unavailable
	

	
	PC Online Banking
	
	Sec.I,B5g,Pg.4

	
	Wire Transfers
	
	Sec.II,G,Pg.9

	
	Availability of Funds
	
	Sec.II,D,Pg 8

	
	No Fee Credit Cards
	
	Sec.I, B5f, Pg.4

	
	Electronic Vendor Payment
	
	Sec.I,B5j,Pg.4

	
	Conversion Plan
	
	Sec.I, B5k,Pg 4

	
	Traveler’s Checks
	
	Sec.II, H, Pg.9

	
	Cashier/Official Bank Checks
	
	Sec.II, H, Pg.9

	
	Free Deposit Slips
	
	Sec.II, H, Pg. 10

	
	Free Safe Deposit Box
	
	Sec. II, H, Pg. 10

	
	Member of State Collateral Pool
	
	Sec. II, H, Pg. 9

	
	Positive Pay/Positive Payee
	
	Sec.II, H, Pg 10

	
	Remote Deposit Services
	
	Sec. II, H, Pg. 10

	
	
	
	

	4
	Other Items
	Yes/Available or No/Unavailable
	

	
	Purchasing Card Program
	
	Sec.II,H, Pg 10

	
	
	
	


EXHIBIT B
CITY BANK INFORMATION

	Bank Service
	Actual Volume FY 2019
	Unit Measure

	
	
	

	Average Collected Balances
	
	

	Disbursement Account
	0
	Avg. Monthly

	Payroll Account
	$150,000
	Avg. Monthly

	Investment Account
	8.0 Million
	Avg. Monthly

	
	
	

	Average Daily Ledger Balance-All Accounts
	?
	Avg. Monthly

	
	
	

	Number of Checks Paid
	
	

	Disbursement Account
	3,500
	Annually

	Payroll Account
	20
	Annually

	Investment Account
	0
	Annually

	
	
	

	Number of Items Deposited
	
	

	Disbursement Account-On Us
	500
	Annually

	Disbursement Account-Others
	338
	Annually

	
	
	

	Balance Available for Deposit Estimated
	
	

	
	
	

	Demand Accounts
	0
	Avg. Monthly

	Money Market Accounts
	16,000,000
	Avg. Monthly

	Currently Invested in Certificates of Deposit
	3,750,000
	Active

	
	
	

	Main Investment Account
	
	

	#of Incoming Transactions
	190
	Avg. Monthly

	#of Outgoing Transactions
	215
	Avg. Monthly

	Number of Returned Checks
	10
	Avg. Monthly

	#of Transactions Payroll Account
	40
	Avg. Monthly

	#of Stop Payments
	10
	Annually

	
	
	


EXHIBIT C

DEVIATIONS FROM THE REQUIREMENTS IN THE RFP
The items below constitute deviations from or exceptions to the requirements listed in the RFP for Banking Services:



PARAGRAPH OR
PAGE

ITEM NUMBER   

DEVIATION

REASON
ADDITIONAL SERVICES





_________________________






Signature






_________________________






Typed Name






__________________________






Title






__________________________






Date

EXHIBIT D
LETTER OF INTENT TO SUBMIT PROPOSAL
(Bank Letterhead)

City of Lebanon

Lisa Lane

200 N. Castle Heights Avenue

Lebanon, TN  37087

Dear Lisa,

It is the intent of this Bank to deliver a proposal for banking services to the City of Lebanon on or before 10/11/2019 at 10:00 a.m. local time.

Sincerely,

(Bank Officer)

The contact person for our Bank will be:


Name:______________________
Title:________________

Email Address: ________________________________________


Phone Number:_______________
Date:________________

You may fax your “Letter of Intent to Submit Proposal” to:

(615) 443-2849
PAGE  
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