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SECTION I: PROPOSAL DOCUMENTS & INSTRUCTIONS

INTRODUCTION:

Rockdale County is requesting Qualifications-based Proposals with Sealed Fee Proposals for the
Comprehensive Transportation Plan Update Instructions for preparation and submission of a
proposal are contained in this packet. Proposals must be typed or printed in ink.

Rockdale County provides equal opportunity for all businesses and does not discriminate against
any person or business because of race, color, religion, sex, national origin, handicap or veterans
status. This policy ensures all segments of the business community have access to supplying the
goods and services needed by Rockdale County.

PURCHASING CONTACT FOR THIS REQUEST:
All questions concerning this invitation and all questions arising subsequent to award are to be
addressed to the Buyer at the following address:

Rockdale County Finance Department
Procurement Division
Attn: Dawn Spivey
958 Milstead Avenue
Conyers, GA 30012
Phone: (770) 278-7553, Fax: (770) 278-8910
E-mail: dawn.spivey@rockdalecountyga.gov

To maintain a “level playing field”, and to assure that all proposers receive the same information,
proposers are requested NOT to contact anyone other than the contact above until after the award
of the contract. Doing so could result in disqualification of the proposer.

PROPOSAL COPIES FOR EVALUATION:

Four (4) hard copies and one (1) original hard copy and one (1) CD or Flash Drive in Adobe PDF
format will be required for review purposes. (Original must be clearly marked “Original” and the
Copies clearly marked “Copies.”) . CD’s that are blank or have incorrect information on them will not
be acceptable and may be justification for disqualification. Check your disk(s) to ensure that they
have the appropriate material on it before submitting.

DUE DATE:

Qualifications-based Proposals with separate Sealed Fee Proposals will be received at the
Rockdale County Finance Department, Procurement Division, 958 Milstead Avenue, Conyers, GA
30012 no later than 2:00 P.M., local time, Thursday, May 26, 2016. Proposals received after this
time will not be accepted.

PRE-PROPOSAL CONFERENCE:

There will be a MANDATORY _ Pre-Proposal Conference held at the Rockdale County Department
of Transportation, 2570 Old Covington Highway, Conyers, GA 30012, at 10:00 AM., local time, May
13, 2016.

Any questions and/or misunderstandings that may arise from this RFP must be submitted in writing
and forwarded to the Buyer at the above address or by email. It shall be the Proposers
responsibility to seek clarification as early as possible prior to the due date and time. Any
contractor/consultant who intends to submit a Proposal is required to attend this meeting.
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QUESTIONS AND CLARIFICATIONS:

You should submit your questions and/or requests for clarifications about this RFP no later than
2:00 p.m., local time, Thursday, May 19, 2016. Written responses from the County to the
questions it receives will be in an addendum and posted to the County’s website at
www.rockdalecountyga.gov , under Finance/Purchasing.

ADDENDA:

Answers to questions submitted that materially change the conditions and specifications of this RFP
will be issued in an addendum and posted to the County’s website at www.rockdalecountyga.gov
under Finance Department, Purchasing/Procurement. Any discussions or documents will be
considered non-binding unless incorporated and issued in an addendum.

Proposers should check the website at www.rockdalecountyga.gov under Finance Department,
Purchasing/Procurement frequently during the process to verify that they have received all
issued addenda. Proposers have the responsibility of making sure that they have received all
issued addenda.

CONTRACT TERM:

The Contract Term will be for a period not to exceed 15 months from the Notice to Proceed,
unless an alternate completion time request is submitted with the proposal and is agreed to by
the County prior to award of the contract.

DELIVERY

All work is to be completed within 15 months of Notice to Proceed and all deliverables provided to
the county by that time. However, alternate delivery time may be considered provided it is so stated
at the time of submittal. If the Consultant does not believe he can meet the proposed schedule of
delivery, then indicate the proposed delivery schedule below and submit with the proposal.

(Bidder state number of days for delivery)
All prices are to be firm, F.O.B. Destination, Freight Prepaid and Allowed.

Delivery must be made between 8:30 A.M. and 3:30 P.M. Monday through Friday, unless
otherwise requested.

DELIVERY F.O.B.: The successful bidder shall give a 24-hour prior notice of delivery to Division
calling in the order; and must ask for caller’s Purchase Order Number (or Release Number) at
that time, when giving such prior Notice.

NOTE: F.O.B. POINT: Unless otherwise stated in the invitation and any resulting contract, or
qualified by the bidder, all articles will be F.O.B. Destination, Freight Prepaid and Allowed. This
shall include delivered, unloaded and placed in designated place. Successful bidder must comply
with this paragraph.

F.O.B. LOCATION: Rockdale County Department of Transportation
2570 Old Covington Highway
Conyers, Georgia 30012
Telephone: 770-278-7200
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ENERGY EFFICIENT, RECYCLING AND WASTE REDUCTION PURCHASING POLICY

Policy #R-2015-08 includes the following language:

The Rockdale County Board of Commissioners only purchases energy star rated
equipment and appliances that are economically responsible and reduce resource
consumption and waste within federal, state, and local laws. The County will only
purchase recycled copy, computer, and fax paper with at least 30 percent recycled
content.

A copy of the policy may be viewed and downloaded by visiting the website at
www.rockdalecountyga.gov under Finance Department, Purchasing/Procurement, and scrolling
down to the bottom of the page.

QUALIFICATIONS OF OFFERORS:
Proposers must have a current business license from their home based jurisdiction and provide a
copy of that license with the submittal of their proposal response.

Proposals from any offeror that is in default on the payment of any taxes, license fees, or other
monies due to Rockdale County will not be accepted.

Any contractor submitting a Proposal must complete the Contractor’'s/Consultant's Qualification
Statement and Questionnaire provided in this package.

In evaluating Proposals, the County may seek additional information from any consultant concerning
such consultant’s proposal or its qualifications to perform the service

This Request for Qualification-based Proposals seeks to identify potential providers for the
aforementioned services as further defined in these documents. Only those respondents to this
request who are determined by the selection committee to be sufficiently qualified will receive further
consideration. The top three firms deemed most qualified by the Selection Committee may be
invited to interview and be further considered for providing these services. All respondents to this
request are subject to instructions communicated in this document and are cautioned to completely
review the entire document and follow instructions carefully.

PROPRIETARY INFORMATION

Careful consideration should be given before submitting confidential information to Rockdale
County. The Georgia Open Records Act permits public scrutiny of most materials collected as
part of this process. Please clearly mark any information that is considered a trade secret, as
defined by the Georgia Trade Secrets Act of 1990, O.C.G.A. 810-1-760 et seq., as trade secrets
are exempt from disclosure under the Open Records Act. Rockdale County does not guarantee
the confidentiality of any information not clearly marked as a trade secret.

FINANCIAL STABILITY
The Offeror will provide financial information that would allow proposal evaluators to ascertain the
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financial stability of the firm.

e |fapublic company, the Offeror will provide their most recent audited financial report.

e If a private company, the Offeror will provide a copy of their most recent internal
financial statement, and/or a letter from their financial institution, on the financial
institution’s letterhead, stating the Offeror is in good standing with that financial
institution.

SELECTION PROCESS:

Method of Communication

All general communication of relevant information regarding this solicitation will be made via the
Rockdale County website and the Finance Department. All firms are responsible for checking the
Rockdale County website on a regular basis for updates, clarifications and announcements.
Rockdale County reserves the right to communicate via e-mail with the primary contact listed in the
Statements of Qualifications. Other specific communications will be made as indicated in the
remainder of this RFP.

Selection of Shortlist
Based on the Qualification-Based Proposals submitted in response to this RFP, the Selection
Committee will identify up to three (3) of the most qualified firms based upon individual rankings.

All firms must meet the minimum requirements as listed below.

Finalist Notification
Firms selected as finalists will receive notification from Rockdale County. In this communication, the
County may request an interview or formal presentation from the firms.

Interview (If requested)

An interview/presentation may be requested of up to three (3) shortlisted finalist firms. Shortlisted
finalist firm(s) will be notified in writing or via email and informed of the place, date and time for the
interview session, if requested. Detailed interview/presentation instructions and requirements of the
finalists will be provided if an interview/presentation is requested by the county. The interview and/or
presentation will focus on the firm’s approach to developing the Comprehensive Transportation Plan
Update and can include more specific information on the firm’s proposed team and resources,
including any sub-consultants that will be used, for the committee to consider. Firms shall not
address any questions, prior to the Interview, to anyone other than the county’s designated
contact.

Final Selection

Upon completion of the selection process by the Selection Committee, the firms will be ranked in
descending order of recommendation using the sum of individual rankings from the Selection
Committee members. Negotiations will then be initiated with the top-ranked firm to finalize the terms
and conditions of the contract, including the fees to be paid. In the event a satisfactory agreement
cannot be reached with the highest-ranking firm, Rockdale County will formally terminate the
negotiations in writing and enter into negotiations with the second highest-ranking firm, and so onin
turn until a mutual agreement is established and the County awards a contract.
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The following Schedule of Events represents Rockdale County’s best estimate of the Schedule that
will be followed in the selection process. All times indicated are prevailing times in the Atlanta,
Georgia area. Rockdale County reserves the right to adjust the Schedule as the County deems

necessary.
Step 1
a. Rockdale County issues public advertisement of RFP 5-4-2016 | -----------
b. Mandatory Pre-Proposal Conference 5-13-2016 | 10:00 AM
c. Deadline for submission of written questions and requests for | 5-13-2016 | 2:00 PM
clarification
d. Deadline for submission of Qualification-Based Proposals 5-26-2016 | 2:00 PM
e. Rockdale County completes evaluation of Qualification-Based | 5-31-2016 | -----------
Proposals
f. Rockdale County issues notification and other information to finalist | 6-2-2016 | -----------
firms
g. Rockdale County conducts interviews and/or negotiations with | 6-8-2016 TBA
finalist firm(s) beginning on:
h. Recommendation of Selected Firm to the Board of Commissioners: | 6-28-2016 10:00AM

NOTE: Interviews of shortlisted firms will be held on June 8, 2016. You will need to be

available for an interview that date in the event your firm is shortlisted.




RFP No.1l6-17

EVALUATION CRITERIA:
Offerors will be evaluated based on the following criteria and may be called in for an interview.

Respondents will have their submissions evaluated and scored. Submissions will be
evaluated to assess the respondent's ability to provide anticipated services for Rockdale
County. Rockdale County shall be the sole judge of the quality and the applicability of all
statements of qualifications.

Criteria for Evaluation of Statements of Qualifications
The Selection Committee will evaluate all firms using the following criteria:

Firms will be evaluated based on possession of high ethical and professional standing, recent
experience in completing transportation plans (particularly other CTPs and transit studies),
experience and versatility in performing a wide range of planning and technical services,
qualifications of personnel, stability of the firm and its workforce, ability to complete work on time and
within budget, financial soundness of the firm, and the ability to produce deliverables in a timely
manner and in an acceptable electronic format.

20% Factor} Stability and resources of the firm, including the firm’s history, growth, resources,
litigation history, financial information and other evidence of stability. This shall
include:

Firm’s History and Growth
Financial Information
Litigation History

Overall Resources of the Firm

50% Factor} Firm’s relevant experience and qualifications, including the evidence of qualification
and experience of the firm’s key staff (including the firm’s community engagement
staff) and the evidence of the ability of firm in effective services in programs
comparable in complexity, size, and function to clients such as government entities
and similarly-structured organizations. This includes degree of apparent relevant
competencies of the principal professional(s) and lead staff in general transportation
planning, modeling, and related experience, and evidence of competence, including
review of:

Relevant Project Experience of the Firm

Experience of key resources on relevant projects of the Firm, including public
participation/community engagement

Relevant Project Experience of the Project Manager

Project Manager Education

Project Manager Years of Transportation Planning or Relevant Experience
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20% Factor} Firm’s apparent suitability to provide services for project, including the firm’s
apparent fit to the project type and/or needs of Rockdale County, any special or
unique qualifications for the project, past and projected workloads (available
resources), the ability of firm to gather resources in metro Atlanta, quality assurance
procedures, and any special or unexpected services offered by the firm which might
be suitable for the program. The firm’s non-discrimination policies and evidence of
efforts or success in Women and Minority Business Enterprise (W/MBE) or
Disadvantage Business Enterprise (DBE) inclusion will be a part of this evaluation.
Review will include:

Equal Employment Opportunity/W/MBE-DBE Policies & Inclusion
Unique Qualifications

Special Services

Proposed QC/QA Procedures

10% Factor} Firm’s development of a proposed project schedule to complete the required scope
of work and deliverables in according to the Schedule outlined in Section D, to
include community participation outreach, stakeholder meetings, and milestone
briefings to the Board of Commissioners. Review will include:

Schedule of Tasks for completing the scope of work described in Detailed
Work Scope of the RFP

INSTRUCTIONS FOR PREPARING QUALIFICATION-BASED PROPOSALS

The Qualification-Based Proposals must be submitted in accordance with the instructions
provided in Section E, must be categorized and numbered as outlined below, and must be
responsive to all requested information:

Minimum Requirements

Firms must perform these minimum requirements in order to be fully considered.

1. Complete the Certification Form (“Exhibit I” enclosed with RFP), and provide a
notarized original within the firm’s Qualification-Based Proposal. (This one-page
form submission shall not be considered part of the required page limit specified in
Section E.)

2. Complete the SAVE (Systematic Alien Verification of Entitlement) Affidavit included
in this Section I, and provide a notarized original within the firm’s Qualification-
Based Proposal. (This one-page form submission shall not be considered part of
the required page limit specified in Section E below.)
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Description and Resources of Firm

Provide basic company information: company name, address, name of primary
proposing contact, telephone number, fax number, e-mail address, and company
website (if available). If the firm has multiple offices, the qualifications statement
shall include information about the parent company and branch office separately.
Identify office from which project will be managed. Provide form of ownership,
including state of residency or incorporation, and number of years in business. Is
the firm a sole proprietorship, partnership, corporation, Limited Liability Corporation
or other structure?

Briefly describe the history and growth of your firm(s). Provide general information
about the firm’s personnel resources, including disciplines and numbers of
employees and locations and staffing of offices. Provide backlog curve and
availability charts for the Project Manager and any other key personnel.

Has the firm been involved in any litigation in the past five (5) years? Describe your
experience with litigation with clients. List any active or pending litigation and
explain. List any indictments the firm/principals have been issued.

Provide a Statement of Disclosure, which will allow Rockdale County to evaluate
possible conflict of interest. Respondents must provide, in their own format, a
statement of all potential legal or otherwise significant conflict of interest possibly
created by the respondents being considered in the selection process or by the
respondent’s involvement in the project. Respondents should provide information
as to the nature of relationship(s) with parties in such potential conflict.

Provide name of insurance carrier, types and levels of coverage, and deductible
amounts per claim.

List the firm’s annual average revenue for the past five (5) years.
Supply financial references and main banking references.

Has the firm ever been removed from a contract or failed to complete a contract as
assigned?

Experience and Qualifications

Provide professional qualifications and description of experience for principal
project staff, including those of the staff that will lead in the stakeholder involvement
and community engagement efforts. The project manager’s resume must be

9
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included. (At this stage, firms are asked for information on lead staff only, but may
list qualifications and experience on more than one lead individual who are being
proposed for services to Rockdale County. If the firm is selected as a finalist,
Rockdale County may request detailed information on the exact proposed
expanded team and their relevant experience.)

Provide information on the firm’s experience with projects of similar type, size,
function and complexity. Describe no more than ten (10) and no less than five (5)
accounts, in order of most relevant to least relevant, which demonstrates the firm’s
capabilities to perform services for Rockdale County. For each account, the
following information should be provided.

Client name, location and dates during which services were performed.
Clear description of overall project and services performed by your firm.
Exact length of service performed by your firm and overall project budget.

Client’s stated satisfaction in service of your firm. (Include letters from clients if
available)

Client(s) current contact information.

Letters of reference from at least two (2) of those clients for whose projects were of
similar size and scope. (Letters of reference should describe the work completed
and contain some specific examples on how quality products were delivered on
schedule and within budget.)

Statement of Suitability

Provide any information that may serve to differentiate your firm from other firms in
suitability for and approach to the project’s scope of work. Furnish evidence of the
firms fit to the project and/or needs of Rockdale County, any special or unique
qualifications for the project. Supply current and projected workloads, logistical
capabilities for working in proximity to project location, quality assurance
procedures, and any special services offered by the firm that may be particularly
suitable for this project.

Provide any Non-discrimination and Equal Employment Opportunity (EEQO) policies
of the firm.

10
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D. Schedule

1. The Comprehensive Transportation Plan Update should take 12-15 months to
complete. Provide a proposed project schedule to complete the required scope of
work and deliverables outlined in the Detailed Work Scope (Section Ill), including
community participation outreach efforts, stakeholder meetings, and milestone
briefings to the elected officials.

2. Firms should indicate if this deadline can be met and, if not, state the reasons why
with a proposed alternative deadline for completion.

E. Instructions for Submittal of Qualifications-based Proposals
Submittals

One (1) original and five (3) copies of the proposal shall be prepared, for a total of four
(4) sets. One complete copy must be provided via CD or flash drive as a .pdf file.
Each submittal shall be identical and include a transmittal letter. Submittals must be on
standard (8 72" x 11”) paper. The pages of the qualification submittals must be
numbered. A table of contents, with corresponding tabs, must be included to identify
each section. Responses are limited to thirty (30) pages or less (preferably fifteen
[15] double-sided pages) using a minimum of size 11 font. Any exhibits, affidavits
or other enclosure information called for may be included in an Appendix and will not
count toward the page limit. One (1) page of the Statement of Qualifications shall be
devoted to an Organization Chart. This page shall be single-sided and not exceed 11” x
17” in size. Additional information should not be added on this page. NOTE: This
page is included in the 30 page limit. Each Qualification-Based Proposal shall be
prepared simply and economically, providing straightforward, concise delineation of
respondent’s capabilities. Fancy bindings, colored displays and promotional materials
are left to the discretion of the Bidder/Proposer. Emphasis must be on completeness,
relevance and clarity of content.

Fee Submittals must be sealed in a separate opaque envelope and this reference
RFP, Name of the Proposer and the words “QUALIFICATION-BASED FEE
PROPOSAL” must be clearly indicated on the outside of the envelope. Statements of
Qualifications must be physically received by the Rockdale County Finance
Department prior to the deadline indicated in the Schedule of Events in this Section, at
the exact address below:

11
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Rockdale County Finance Department
Procurement Division
Attn: Dawn Spivey
958 Milstead Avenue
Conyers, GA 30012
Phone: (770) 278-7553, Fax: (770) 278-8910
E-mail: dawn.spivey@rockdalecountyga.gov

No submittals will be accepted after the time and date set for receipt.

Qualification-Based Proposals submitted via facsimile or e-mail will be rejected. All
expenses for preparing and submitting responses are the sole cost of the party submitting
the response. Rockdale County will not reimburse any firm for such expenses. All
submittals upon receipt become the property of Rockdale County. Labeling information
provided in submittals “proprietary” or “confidential” or any other designation of restricted
use will not protect the information from public view. Subject to the provisions of the Open
Records Act, the details of the proposal documents will remain confidential until final
award. Rockdale County reserves the right, in its sole discretion, to waive any
technicalities associated with this submittal if deemed in the best interest of the County.

Contact for Questions and Request for Clarification

Questions about any aspect of the RFP, or the scope of the project, shall be submitted in
writing (e-mail is preferable) to:

Rockdale County Finance Department
Procurement Division
Attn: Dawn Spivey
958 Milstead Avenue
Conyers, GA 30012
Phone: (770) 278-7553, Fax: (770) 278-8910
E-mail: dawn.spivey@rockdalecountyga.gov

The deadlines for submission of questions relating to the Qualifications-based RFP are the
times and dates shown in the proposed Schedule of Events in this section. From the issue
date of this solicitation until a successful proposer is selected and the selection is
announced, respondents are not allowed to communicate about this solicitation for any
reason with any members or employees of Rockdale County except for submission of
questions as instructed in the RFP, or as provided by any existing work agreement(s). For
violation of this provision, Rockdale County shall reserve the right to reject the proposal of
the offending proposer.

12
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TERMS AND CONDITIONS

1.

Rockdale County, in accordance with Title VI of the Civil Rights Act of 1964 and
78 Stat. 252, 42 USC 2000d—4 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Nondiscrimination in Federally-assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all proposers that it
will affirmatively ensure that any contract entered into pursuant to this
advertisement, disadvantaged business enterprises as defined at 49 CFR Part 23
will be afforded full opportunity to submit bids in response to this invitation and will
not be discriminated against on the grounds of race, color, national origin, sex,
age, handicap/disabled in consideration for an award. For the CTP update,
Rockdale County shall in all solicitations or advertisements for subcontractors or
employees placed by or behalf of the county, state that all qualified applicants will
receive consideration for employment without regard to age, handicap, religion,
creed or belief, political affiliation, race color, sex or national origin. Rockdale
County shall not discriminate against any qualified client or recipient of services
provided on the basis of age, handicap, religion, creed or belief, political
affiliation, race, color, sex or national origin. Rockdale County shall cause
forgoing provisions to be included in all subcontracts for any work covered by this
project so that such provisions will be binding upon each subcontractor, provided
that the foregoing provisions shall not apply to subcontracts for less than ten
thousand dollars ($10,000).

Firms shall comply with the applicable requirements of the provisions of the
Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (P.L.
91-646) which provides for fair and equitable treatment of persons displaced as a
result of federal and federally assisted projects.

Firms shall comply with the applicable provisions of the Hatch Act which limits
the political activity of employees.

Firms shall establish safeguards to prohibit employees from using their positions
for a purpose that is or gives the appearance of being motivated by a desire for
private gain for themselves or others, particularly those with whom they have
family, business, or other ties.

Firms shall assist Rockdale County in compliance with Section 106, as
applicable, of the National Historic Preservation Act of 1966, as amended (16
U.S.C. 470), Executive Order 11593, and the Archaeological and Historic
Preservation Act of 1966 (16 U.S.C. 469a-1 et set.) by (a) consulting, through
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Rockdale County and the ARC, with the State Historic Preservation Officer on
the conduct of investigations, as necessary, to identify properties listed in or
eligible for inclusion in the National Register of Historic Places that are subject to
adverse effects (see 36 CFR Part 800.8) by activity, and notifying Rockdale
County of the existence of such properties, and by (b) complying with all
requirements established under the CTP program to avoid or mitigate adverse
effects upon such properties.

6. Firms shall comply with Executive Order 112486, entitled “Equal Employment
Opportunity,” as amended by Executive Order 11375, and as supplemented in
U.S. Department of Labor regulations (41 CFR Part 60).

7. Firms shall comply with all applicable standards, orders, or requirements issued
under section 306 of the Clean Air Act (42 U.S.C. 1857 (h)), section 508 of the
Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental
Protection Agency regulations (40 CFR Part 15).

The following certifications shall also be required for the selected firm(s):

1. Prohibition Against Use of Funds to Influence Legislation (Lobbying). No part of
any funds under this program shall be used to pay the salary or expenses of any
agent acting on behalf of Rockdale County, to engage in any activity designed to
influence legislation or appropriations pending before Congress as stated in 49
CFR 20.

2. Debarment and Suspension. Compliance with nonprocurement debarment and
suspension rules in 49 CFR 29.

3. Drug-Free Workplace. Certification of compliance with the requirements for a
Drug-Free Workplace, as described in Section 50-24-3 of the Official Code of
Georgia.

4. Certification of compliance with the Georgia Security and Immigration
Requirements at O.C.G.A 13-10-91.

5. Right to Cancel or Change RFP

Rockdale County reserves the right to cancel any and all Request for
Qualification-Based Proposals where it is determined to be in the best interest of
the County to do so. Rockdale County reserves the right to increase, reduce,
add or delete any item in this solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting a Qualifications-Based
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Proposal for this RFP to routinely check the posting on Rockdale County’s website at
www.Rockdalecounty.com for any revisions to this RFP.

AUDIT AND ACCOUNTING SYSTEM REQUIREMENTS

Rockdale County reserves the right to reject any proposal with firms that do not meet the
following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48
CFR Part 31 and, in the case of non-profit organizations, OMB Circular A-122.

2. The prime is responsible for being reasonably assured that all subconsultants
presented as part of the proposed team are similarly in compliance with the above
requirements.

PERMITS:
The awarded contractor will be responsible for acquiring any permits that are required for this
project/purchase. Rockdale County will waive fees on all permits issued by Rockdale County.

AWARD OF CONTRACT

The Rockdale County Procurement Office and Evaluation Committee makes a recommendation for
award. The Board of Commissioners will make the actual award of the contract and has the
authority to award the contract to a company different than the company recommended by the
Procurement Office and/or Evaluation Committee.

ILLEGAL IMMIGRATION REFORM AND ENFORCEMENT ACT OF 2011

Vendors submitting a Qualification package in response to this RFP must complete the
Contractor Affidavit under O.C.G.A. 813-10-91(b)(1) which is provided with the RFP package to
verify compliance with the lllegal Immigration Reform and Enforcement Act of 2011.

A. The form must be signed by an authorized officer of the contractor or their authorized
agent.

B. The form must be notarized.

C. The contractor(consultant) will be required to have all subcontractors(subconsultants) who
are engaged to complete physical performance of services under the final contract executed
between the County and the contractor to complete the appropriate subcontractor affidavits
and return them to the County a minimum of five (5) days prior to any work being
accomplished by said subcontractor. Format for this affidavit is provided herein.
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GENERAL INFORMATION

No proposals received after said time or at any place other than the time and place as stated in
the notice shall be considered. No responsibility shall attach to Rockdale County for the
premature opening of a proposal not properly addressed and identified.

WITHDRAWAL OF PROPOSAL:

A proposer may withdraw his proposal before the proposal due date, without prejudice to the
proposer, by submitting a written request of withdrawal to the Rockdale County Procurement
Office.

REJECTION OF PROPOSAL:

Rockdale County may reject any and all proposals and must reject a proposal of any party who
has been delinquent or unfaithful in any formal contract with Rockdale County. Also, the right is
reserved to waive any irregularities or informalities in any proposal in the proposing procedure.
Rockdale County shall be the sole judge as to which proposal is best, and in ascertaining this,
will take into consideration the business integrity, financial resources, facilities for performing the
work, and experience in similar operations of the various proposers.

STATEMENT OF EXPERIENCE AND QUALIFICATIONS:

The proposer may be required, upon request, to prove to the satisfaction of Rockdale County
that he/she has the skill, experience, necessary facilities and ample financial resources to
perform the contract(s) in a satisfactory manner and within the required time. If the available
evidence of competency of any proposer is not satisfactory, the proposal of such proposer may
be rejected. The successful proposer is required to comply with and abide by all applicable
federal and state laws in effect at the time the contract is awarded.

NON-COLLUSION AFFIDAVIT:

By submitting a proposal, the proposer represents and warrants that such proposal is genuine
and not sham or collusive or made in the interest or in behalf of any person not therein named,
that the proposer has not directly or indirectly induced or solicited any other proposer to put in a
sham proposal, or any other person, firm or corporation to refrain from proposing and that the
proposer has not in any manner sought by collusion to secure to that proposer any advantage
over any other proposer.

INTEREST OF:

By submitting a proposal, the proposer represents and warrants that a Commissioner,
Administrator, employee, nor any other person employed by Rockdale County has, in any
manner, an interest, directly or indirectly, in the proposal or in the contract which may be made
under it, or in any expected profits to arise there from.

DOCUMENTS DEEMED PART OF THE CONTRACT:

The notice, invitation to proposers, general conditions, and instructions for proposers, special
conditions, specifications, proposal, and addenda, if any, will be deemed part of the contract.

16



RFP No.1l6-17

SAMPLE AGREEMENT:

Due to the tight time schedule to conclude negotiations and have the final consulting agreement
approved, any proposed/firm submitting a proposal shall have the attached sample agreement
reviewed by their legal departments or corporate attorneys as required prior to submitting a
proposal, or no later than when the firm is notified that they are on the short list, to ensure that if
the firm is selected by the County to perform the CTP Update services, the firm will be in position
to execute the agreement without delay. If upon legal review there are any modifications of the
agreement language required by the firm, the County is notified immediately of such proposed
contract language modifications. If the County is agreeable to the proposed modifications, the
contract documents will be modified accordingly. However, if the proposed modifications are not
acceptable to the County, the proposed madifications will not be made and the firm will not
receive further consideration.
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SAMPLE AGREEMENT

THIS AGREEMENT, made and entered into as of the day of , 20__, by and between
Rockdale County, Georgia, a political subdivision of the State of Georgia (hereinafter referred to as the
"COUNTY™"), and , a corporation authorized to do business in

Georgia (hereinafter referred to as the "CONSULTANT").
WITNESSETH THAT:

WHEREAS, the COUNTY desires to engage a qualified and experienced CONSULTANT to perform certain
services relative to the preparation of an Update to the Rockdale County/City of Conyers Comprehensive
Transportation Plan , hereinafter referred to as “Work”; and

WHEREAS, the CONSULTANT has represented to the COUNTY that it is experienced and qualified to
perform the services contemplated and acknowledges that the COUNTY has relied upon such representation.

NOW, THEREFORE, the COUNTY and the CONSULTANT in consideration of the promises and mutual
obligations contained herein and under the conditions hereinafter set forth, do agree as follows:

Section 1. ENGAGEMENT OF CONSULTANT

The COUNTY hereby engages the CONSULTANT and the CONSULTANT hereby agrees to perform the
services hereinafter set forth.

Section 2. SCOPE OF SERVICES

The CONSULTANT shall do, perform, and carry out the services outlined in the CONSULTANT's Proposal,
dated , attached hereto as Exhibit"___", and as further specified by the
Detailed Scope of Services (the Work™) in a satisfactory and proper manner and in conformance with the
standard practices and procedures of its profession; provided however, should there be any conflict between the
terms of the Proposal and the terms of this Contract, the terms of this Contract shall be final and binding.

The CONSULTANT shall visit the various transportation facilities throughout the County, hereinafter the
“site” and become familiar with the PROJECT site and shall become acquainted with local conditions involved
in carrying out this Agreement. The CONSULTANT may request that a representative of the COUNTY be
present during visit to certain location of the site and the COUNTY may be present on such site visits at the
COUNTY’s discretion.

Where applicable the CONSULTANT shall undertake the PROJECT in coordination with other planning and
engineering studies or plans prepared by and/or for the Director of Rockdale County's Department of
Transportation (hereinafter referred to as the "DIRECTOR"), the Georgia Department of Transportation
(hereinafter referred to as “GDOT”), and the Atlanta Regional Commission (hereinafter referred to as “ARC”).

Section 2a. SERVICES PROVIDED BY CONSULTANT:
The CONSULTANT agrees for the consideration specified herein to perform the Work in strict accordance
with the following, of which Documents Il and Il are attached hereto and incorporated as if fully set out
herein:

18



RFP No.1l6-17

Document No. Title

I Contract Agreement
I General Conditions
I Detailed Work Scope

Section 2b. SERVICES PROVIDED BY THE COUNTY:

It is agreed and understood that certain services, if required, will be performed and furnished by the
COUNTY in a timely manner so as not to delay the CONSULTANT unduly in the performance of the
CONSULTANT's obligations under the terms of this Contract. The services shall include the following:

2.b.1 Information to the CONSULTANT: Providing to the CONSULTANT all criteria and full
information as to the COUNTY's requirements for the PROJECT including pertinent data from prior
studies or work of other Consultants working on similar projects, if deemed applicable in the sole
discretion of the COUNTY.

2.b.2 Staff Responding to CONSULTANT Expeditiously: Examining all studies, reports,
sketches, exhibits, drawings, specifications, proposals, preliminary or draft documents, and other
documents presented by CONSULTANT, and providing direction or obtaining advice of an attorney,
insurance counselor and other Consultants as COUNTY deems appropriate for such examination and
rendering written decisions, if deemed necessary by the COUNTY, pertaining thereto within a
reasonable time so as not to delay the services of the CONSULTANT.

2.b.3 County Staff Giving Notice of Problems: Giving prompt written notice to the
CONSULTANT whenever the COUNTY observes or otherwise becomes aware of any deficiency in
the Work or changed circumstances.

2.b.4  Access to Property: Upon request by the CONSULTANT, making necessary provisions for
the CONSULTANT to enter upon public and private property as required for the CONSULTANT to
perform his services under this Contract.

Section 3. TIME OF PERFORMANCE

The services of the CONSULTANT for the completion of the Work are to commence upon execution of this
Contract by the COUNTY and shall be completed within 15 months from Notice to Proceed. The
COUNTY shall have the right to terminate, extend or supplement this Contract for such additional time periods
as it may require by so notifying the CONSULTANT in writing not less than thirty (30) days before this
Agreement is adjusted or terminated pursuant to the terms set forth herein.

Section 4. COMPENSATION FOR CONSULTANT SERVICES

It is agreed that the compensation hereinafter specified shall be for actual costs incurred, both direct and
indirect, chargeable to the PROJECT under generally accepted accounting principles and as allowed in the
Federal Procurement Regulations Part 1-15.2 and not prohibited by the laws of the State of Georgia.
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Section4.a. TOTAL COMPENSATION:

The total compensation to be paid to the CONSULTANT for the services contemplated hereunder to
complete the Work shall be as described below. Compensation shall be identified in conjunction with
the Elements and Work Program Tasks listed in “Section III — Detailed Work Scope”. The parties
hereto agree that the maximum obligation of the COUNTY to the CONSULTANT for compensation
under the terms of this Contract shall not exceed $ . This is considered a Not-to-
Exceed Cost — Reimbursement Contract. Timesheets and cost backup information will be required
with each payment request.

Section4.b. CONTRACT PAYMENTS:

The CONSULTANT may submit a monthly invoice, in a form acceptable to the COUNTY and
accompanied by all support documentation requested by the COUNTY, for payment of services which
were completed during the calendar month. The COUNTY shall have the right not to pay any invoice
or part thereof if not properly supported, if the invoiced amount exceeds the funds approved and
allocated for the component of the project being billed, or if the costs requested or a part thereof, as
determined solely by the COUNTY, are unreasonably in excess of the actual stage of completion of
each component. If the CONSULTANT does not complete the scope of services required in each
component of the PROJECT, any expenditures to complete the work as required by the contract will
not be payable by the COUNTY unless it results from changes in the original scope of services
requested and/or previously approved in writing by the COUNTY.

The COUNTY shall pay each such invoice or portion thereof as approved, provided that the approval
or payment of any such invoice shall not be considered to be evidence of performance by the
CONSULTANT to the point indicated by such invoice, or of receipt of acceptance by the COUNTY
of the services covered by such invoice. The COUNTY shall pay any undisputed items contained in
such invoices.

Invoices for payment shall be submitted by the fifth (5th) calendar day of each month to facilitate
processing for payment in that same month. Invoices received after the fifth (5th) calendar day of the
month may not be paid until the twenty-fifth (25th) of the following month. Invoices shall be itemized
to reflect the percentage of each phase completed as agreed between the CONSULTANT and the
DIRECTOR.

Each invoice shall be accompanied by a letter progress report, which outlines the total work
accomplished for each phase, a description of the percentage of total work completed for each phase
during the billing period, any problems that may be inhibiting the PROJECT execution as well as an
accurate updated schedule.

Payment will be made in the amount of sums earned less previous partial payments and less an
established retainage. Retainage for design will be ten percent (10%) of the sums earned until fifty
percent (50%) of the total cost for design has been earned. This retained amount, equal to five percent
(5%) of the total contract cost, shall be held by the COUNTY until the final payment is made for the
Final Report.
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Section 4.c. EINAL PAYMENT:

Upon completion by the CONSULTANT of the Work including the receipt of any final written
submission of the CONSULTANT and the approval thereof by the DIRECTOR, the COUNTY will
pay the CONSULTANT a sum equal to one hundred percent (100%) of the invoices submitted and
approved by the COUNTY, less the total of all previous partial payments, paid or in the process of
payment.

The CONSULTANT agrees that acceptance of the final payments for the PROJECT shall be in full
and final settlement of all claims arising against the COUNTY for work done, materials furnished,
costs incurred, or otherwise arising out of this Agreement and supplement(s) and shall release the
COUNTY from any and all further claims of whatever nature, whether known or unknown for and on
account of said Agreement, and for any and all work done, and labor and materials furnished, in
connection with same.

End of Section
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IN WITNESS WHEREOF, the parties hereto acting through their duly authorized agents have caused this
Agreement to be signed, sealed and delivered.

Dated this day of , 20

ROCKDALE COUNTY, GEORGIA.

ATTEST By (SEAL)

Jennifer O. Rutledge Richard A. Oden, Chairman & CEO
County Clerk Board of Commissioners

Approved as to Form:

M. Qader A. Baig

Rockdale County Attorney

Consultant

ATTEST: By: (SEAL)

Secretary or Assistant President or
Secretary Vice President
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QUALIFICATIONS BASED PROPOSAL page 1 of 2

Proposal of (hereinafter called
"Bidder/Proposer"), a firm organized and existing under the laws of the State of , *an individual,
a corporation, a partnership doing business as: , authorized to do

business in the state of Georgia,

TO: Rockdale County
(Hereinafter referred to as "County")

Gentlemen:

The Bidder/Proposer in compliance with your Notice to Bidder/Proposers and all Bidding Documents for the
following work:

Preparation of a Comprehensive Transportation Plan Update

Having examined the bid/proposal documents and the site of the proposed Work, and being familiar with all of
the conditions, stipulations and requirements of the Detailed Scope of Services and related documents
including the availability of personnel and supplies to prepare the Comprehensive Transportation Plan Update
in accordance with the contract documents, within the time set forth herein, and at the prices stated in the Cost
Proposal section (submitted in a separate sealed envelope), proposes to enter into a Contract with the County to
provide the necessary professional and technical services, materials, supplies, machinery, tools, apparatus,
labor, and other means necessary to complete the Work. The undersigned proposes to prepare the Work
within the time stipulated in the proposed schedule for the amount stipulated in the Cost Proposal included
with this bid in a separate sealed envelope.

Bidder/Proposer agrees that the cost of any Work performed, materials furnished, services provided or
expenses incurred, which are not specifically delineated in the Contract Documents, but which are incidental to
the scope, intent, and completion of the Contract, shall be deemed to have been included in the prices Bid for
the various items scheduled.

Bidder/Proposer further proposes and agrees hereby to promptly commence the Work with adequate forces
and equipment within ten (10) calendar days from receipt of Notice to Proceed, or as may be specified by
Special Provision, and to complete the Work within 15 months from Notice to Proceed or as may be
specified by Special Provisions.

Bidder/Proposer assumes the responsibility to download all addenda published on the Rockdale County
website prior to submittal of his Bid/Proposal, and accepts that failure to acknowledge receipt of each and
every addendum individually, is grounds for finding the Bid non-responsive.

The undersigned further agrees that in case of failure on his part to execute said contract, or provide
satisfactory proof of carriage of the insurance required, within ten (10) calendar days after the award thereof,
shall be grounds for disqualification of the Bidder/Proposer and the next highest ranked Bidder/Proposer will
become the top candidate for award of the contract.
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BID/PROPOSAL, page 2 of 2

The Bidder/Proposer declares that he understands that the various tasks shown on the supplemental tasks list
in the proposal may or may not be awarded by the County at its sole discretion and if awarded the sum bid for
such item(s) will be added to the base bid.

The full name and residence of persons or parties interested in the foregoing Bid as sub-consultants are named
as follows:

Signed, sealed, and dated this day of , 20

Bidder/Proposer:

(Company Name)

By:

Title:

Mailing Address:
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FEE PROPOSAL FORM

Instructions: Complete all THREE parts of this proposal form.

PART I: Fee Proposal Form (to be Submit in Separate Sealed Envelope)
Not-to-Exceed Cost Proposal for the Detailed Scope of Work (Including All Core and Optional Items)

Task Not-to Exceed
Amount

1. | Project Management

2. | Stakeholder and Public Engagement

3. | Inventory

4. | Assessment of Current and Future Needs

5. | Recommendations

6. | Final Documentation

S < B - A N R == N <

Total Not-to-Exceed Cost

PART Il: Addenda Acknowledgements (if applicable)

Each vendor is responsible for determining that all addenda issued by the Rockdale
County Finance Department — Purchasing Division have been received before
submitting a proposal.

Addenda Date Vendor Received Initials
“1 ”
“2!!

3
g

5

6

T3

PART lll: Vendor Information:

Company Name

Address

Telephone

E-Mail

Representative (print name)

Signature of Representative

Date Submitted
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Affidavit Verifying Status
for County Public Benefit Application

By executing this affidavit under oath, as an applicant for the award of a contract with Rockdale,
County Georgia, | . [Name of natural person applying
on behalf of individual, business, corporation, partnership, or other private entity] am stating the
following as required by O.C.G.A. Section 50-36-1:

1) I am a United States citizen
OR
2) | am a legal permanent resident 18 years of age or older or | am an otherwise

qualified alien or non-immigrant under the Federal Immigration and Nationality Act 18 years
of age or older and lawfully present in the United States.*

In making the above representation under oath, | understand that any person who knowingly and
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit shall be
guilty of a violation of Code Section 16-10-20 of the Official Code of Georgia.

Signature of Applicant: Date

Printed Name:

*

Alien Registration number for non-citizens

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
DAY OF , 20

Notary Public

My commission Expires:

*Note: O.C.G.A. 850-36-1(e)(2) requires that aliens under the federal Immigration and Nationality Act, Title8 U.S.C.,
as amended, provide their registration number. Because legal permanent residents are included in the federal definition
of “alien”, legal permanent residents must also provide their alien registration number. Qualified aliens that do not have
an alien registration number may supply another identifying number below.
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STANDARD INSTRUCTIONS

10.

11.

12.

13.

14.

The instructions contained herein shall be construed as a part of any proposal invitation and/or
specifications issued by Rockdale County and must be followed by each proposer.

The written specifications contained in this proposal shall not be changed or superseded except
by written addendum from Rockdale County. Failure to comply with the written specifications for
this proposal may result in disqualification by Rockdale County.

All goods and materials shall be F.O.B. Destination Conyers, Georgia and no freight or postage
charges will be paid by Rockdale County unless such charges are included in the proposal price.

The following number, RFP No. 16-17 must be written clearly on the outside of each proposal
envelope in order to avoid prior opening in error.

All proposals must be received and in-hand at proposal due date and time. Each proposer
assumes the responsibility for having his/her proposal received at the designated time and place
of proposal due date. Proposals received after the stated time and date may be subject to
rejection without consideration, regardless of postmark. Rockdale County accepts no
responsibility for mail delivery.

Unless otherwise stated, all proposals submitted shall be valid and may not be withdrawn for a
period of 120 days from the due date.

Each proposal form submitted must include the name of the business, mailing address, the name,
title and signature of the person submitting the proposal. When submitting a proposal to Rockdale
County the first page of your proposal package should be the proposal form listing the price,
delivery date, etc., unless the proposal form is requested to be in a separate envelope.

Rockdale County reserves the right to accept a proposal that is not the lowest price if, in the
County's judgment, such proposal is in the best interest of the County and the public. The County
reserves the right to reject any and all proposals.

Telephone, Telegraphic or Facsimile proposals will not be accepted.

No sales tax will be charged on any orders except for contracts that include construction materials
being purchased through a third party.

i. Federal I.D. #58-6000882
ii. Sales Tax Exempt #58-800068K

If applicable, completed questionnaires must be signed manually. Rockdale County reserves the
right to accept or reject any proposal on the basis of incomplete or inaccurate answers to the
guestionnaire.

If applicable, warranty information shall be provided.

All Work shall be completed by the date stipulated in the contract; however, if consultant does not
believe they can meet the requested delivery time; they must include the proposed delivery time

with their proposals for consideration by the County.

Proposers shall identify any subcontractors, and include an explanation of the service or product
that they may provide.

End of Section
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SECTION II: GENERAL CONDITIONS
The following general conditions will apply to the consulting contract, if awarded:
TABLE OF CONTENTS

ARTICLE

1.0 Definitions

2.0 Contract Documents

3.0 Covenant Against Contingent Fees
4.0 Insurance

5.0 Prohibited Interests

6.0 Indemnification

7.0 Independent Contractor

8.0 Subcontracting

9.0 Assignability

10.0  Equal Employment Opportunity
11.0  Anti-Kickback Clause

12.0  Claims and Disputes Pertaining to Salary Rates
13.0  Personnel and Equipment

14.0  Accuracy of Work

15.0  Changes and Extra Work

16.0  Findings Confidential

17.0  Ownership, Publication, Reproduction and Use
18.0  Audits and Inspectors

19.0  Consultant Coordination

20.0  Verbal Agreement or Conversation
21.0  Notices

22.0  Liaison Engineer

23.0  Delivery of Documents

24.0  Progress Reports

25.0  Conferences and Field Inspections
26.0  Right to Entry

27.0  Utlity Coordination

28.0  Review of Work

29.0  Supervision and Control
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30.0  Termination of Agreement for Cause
31.0 Termination for Convenience of the COUNTY
DEFINITIONS

Wherever used in this Contract, whether in the singular or in the plural, the following terms shall have
the following meanings:

Agreement Execution - means the date on which the COUNTY executes and enters into an Agreement
with CONSULTANT to perform the Work.

Agreement Price - means the total monies, adjusted in accordance with any provisions herein, payable to
the CONSULTANT under this Contract.

Bid or Proposal shall refer to Qualifications-based Proposal.
Bidder shall refer to firm submitting the qualifications-based proposal.

Contractor and subcontractor shall refer to prime consultant and subconsultants.

CONSULTANT - means the party or parties contracting directly with the COUNTY to perform Work
pursuant to this Contract.

Contract - means the Contract Documents specifically identified and incorporated herein by reference in
Section I, CONTRACT DOCUMENTS.

Contract Time - means the period of time stated in this Contract for the completion of the Work.
COUNTY - means Rockdale County, Georgia, a political subdivision of the State of Georgia.

DIRECTOR — means Director of the Rockdale County Department of Transportation, or such other
person as may be designated in writing by the County.

Drawings - means collectively, all the drawings listed in this Agreement, and also such supplementary
drawings as the CONSULTANT may issue from time to time in order to clarify or explain such
drawings or to show details which are not shown thereon.

Specifications - means the written technical provisions including all appendices thereto, both general and
specific, which form a part of the Contract Documents.

Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to
provide a part of the Work called for by this agreement.

Subgrantee — means Rockdale County
Supplemental Agreement - means a written order to CONSULTANT signed by COUNTY and

accepted by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment
in the Agreement Price or the Contract Time, issued after execution of this agreement.

Services - means any and all obligations, duties and responsibilities, including furnishing equipment,
engineering, design, workmanship, labor and any other services or things necessary to the successful
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2.0

3.0

4.0

completion of the Work for the Project, assigned to or undertaken by CONSULTANT under this
agreement.

CONTRACT DOCUMENTS

2.1 List of Documents
The Contract Agreement inclusive of all exhibits, any required bonds, the General Conditions,
the Detailed Scope of Services, and all Supplemental Agreements shall constitute the Contract
Documents.

2.2 Conflict and Precedence

2.2.1 The Contract Documents are complementary, and whatis called for by one is as binding
as if called for by all. In the event there are any conflicting provisions or requirements in the
component parts of this Contract, the several Contract Documents shall take precedence in the
following order:

Supplemental Agreements
Contract Agreement
General Conditions
Detailed Scope of Work

el s

COVENANTS AGAINST CONTINGENT FEES

The CONSULTANT shall comply with the relevant requirements of all Federal, State, County or local
laws. The CONSULTANT warrants that no person or selling agency has been employed or retained to
solicit or secure this Agreement upon an agreement or understanding for a commission, percentage,
brokerage, or contingent fee, excepting bona fide employees or bona fide established commercial or
selling agencies maintained by the CONSULTANT for the purpose of securing business and that the
CONSULTANT has not received any non-COUNTY fee related to this Agreement without the prior
written consent of the COUNTY. For breach or violation of this warranty, the COUNTY shall have the
right to annul this Agreement without liability or at its discretion to deduct from the Agreement Price or
consideration, or otherwise recover, the full amount of such fee, commission, percentage, brokerage fee,
gift or contingent fee.

INSURANCE

The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in force
and effect the following insurance coverages:

Coverage Limits of Liability

Workers” Compensation Statutory

Employers’ Liability $1,000,000.00

Bodily Injury Liability $1,000,000.00 each occurrence
except Automobile $1,000,000.00 aggregate

Property Damage Liability $1,000,000.00 each occurrence
except Automobile $1,000,000.00 aggregate
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Personal & Advertising Injury Limit $1,000,000.00

Products / Completed Ops. $2,000,000.00 aggregate

Automobile Bodily Injury $1,000,000.00 each person
Liability $1,000,000.00 each occurrence

Automobile Property Damage $1,000,000.00 each occurrence
Liability

General Liability/Professional Liability $1,000,000.00

All insurance shall be provided by an insurer(s) acceptable to the County, and shall provide for thirty
(30) days prior notice of cancellation to the County. Upon contract award, Contractor shall deliver to
the County a certificate or policy of insurance evidencing Contractor’s compliance with this paragraph.
Contractor shall abide by all terms and conditions of the insurance and shall do nothing to impair or
invalidate the coverage.

Rockdale, GA shall be named as Additional Insured under any General Liability, Business Auto and
Umbrella Policies using ISO Additional Insured Endorsement forms CG 2010 or its equivalent.
Coverage shall apply as Primary and non-contributory with Waiver of Subrogation in favor of Rockdale
County, Georgia.

The insurance carrier must have a minimum rating of A or higher as determined by the rating firm A.M.
Best.

Certificates to contain policy number, policy limits and policy expiration date of all policies issued in
accordance with this contract.

F. HOLD HARMLESS CLAUSE
See Article 6.0, INDEMNIFICATION

G. Current valid, insurance policies meeting the requirements herein identified shall be maintained
during the duration of the Project. Renewal certificates shall be sent to the COUNTY 30 days prior to
any expiration date. There shall also be a 30 day notification to the COUNTY in the event of
cancellation or modification of any stipulated insurance coverage.

H. It shall be the responsibility of the CONSULTANT to ensure that all subcontracts comply with the
same insurance requirements that he is required to meet.

I. Certificates of insurance, policies, bonds, and any other contract requirements meeting the required
Risk Management and Insurance provisions shall be forwarded to the COUNTY's Finance Department
with the executed Contract. A renewal certificate should be forwarded to the Finance Department 30
days prior to the expiration date of the policy. There should also be a 30 day notification to the
COUNTY in the event of cancellation or modification of any stipulated insurance coverage. It will be
the responsibility of the Finance Department to monitor contract requirements.

J. All Insurance Policies of CONSULTANT will be required to be written on an Occurrence Basis. If a
particular CONSULTANT has insurance which is written on a Claims-Made Basis, these policies should
be referred to the Finance Department for review and recommendation to the Board of Commissioners.
When requesting evidence of insurance (certificates/policies) from CONSULTANT, it should be cleatly
stated on the Certificate of Insurance or Insurance Policy whether the policy is written on an
Occurrence Basis or Claims-Made Basis. A Claims-Made Policy may be acceptable but does require
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5.0

6.0

7.0

8.0

9.0

special review and tailoring for certain items. The Finance Department will assist with this process.
When a Claims-Made Policy is acceptable, actual copies of the policies will be required to be forwarded
to the COUNTY's Finance Department.

K. Any certificates of insurance naming an insurance company that does not have atleast a "B" rating
by A. M. Best & Company shall be referred to the Finance Department for review and
recommendations to the Board of Commissioners.

L. All insurance documentation and approvals must be in place before the commencement of any of
the services to be performed by the CONSULTANT. THE COUNTY SHALL HAVE NO DUTY
TO PAY OR PERFORM UNDER THIS CONTRACT OR AGREEMENT UNTIL SUCH
CERTIFICATES MEETING THE ABOVE REQUIREMENTS SHALL HAVE BEEN
DELIVERED TO AND APPROVED BY THE COUNTY.

PROHIBITED INTERESTS

A. Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall acquire
no interest, direct or indirect, that would conflict in any manner or degree with the performance of its
services hereunder. The CONSULTANT further agrees that, in the performance of the Contract, no
person having any such interest shall be employed directly or indirectly by the CONSULTANT.

B. Interests of Public Officials: No member, officer, or employee of the COUNTY during his tenure
ot for one year thereafter, shall have any interest, direct or indirect, in this Contract or the proceeds
thereof.

INDEMNIFICATION

The CONSULTANT agrees, to the fullest extent permitted by law, to indemnify and hold harmless the
COUNTY, its officers, directors, agents and employees from and against all claims, damages, liabilities
or costs, including reasonable attorneys' fees and defense costs, to the extent caused by the Consultant’s
negligent performance of professional services under this Contract and that of its sub consultants or
anyone to whom the CONSULTANT is legally liable.

INDEPENDENT CONTRACTOR

The CONSULTANT shall perform the services under this Contract as an independent contractor and
nothing contained herein shall be construed to be inconsistent with this relationship or status. Nothing
in this Contract shall be interpreted or construed to constitute the CONSULTANT or any of its agents
or employees to be the agent, employee, or representative of the COUNTY nor shall imply any rights
under any tax exemption the COUNTY might enjoy.

SUBCONTRACTING

The CONSULTANT shall not subcontract any part of the work covered by this Contract or permit
subcontracted work to be further subcontracted without the COUNTY's prior written approval of the
subcontractor. The COUNTY will not approve any subcontractor for work covered by this Contract
that has not been recommended for approval by the DIRECTOR.

All subcontracts in the amount of $5,000 or more shall include the provisions set forth in this Contract.

ASSIGNABILITY
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10.0

11.0

12.0

13.0

The CONSULTANT shall not assign or transfer whether by an assignment or notation, any of its rights,
obligations, benefits, liabilities or other interest under this Contract without the written consent of the
COUNTY.

EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this agreement, the CONSULTANT agrees as follows:

A. The CONSULTANT will not discriminate against any employee or applicant for employment
because of race, creed, color, sex, national origin, religion, age, disability, marital or veteran status or any
other legally protected status.

B. The CONSULTANT will, in all solicitations or advertisements for employees placed by qualified
applicants, receive consideration for employment without regard to race, creed, color, sex, national
origin, religion, age, disability, marital or veteran status or any other legally protected status.

C. The CONSULTANT will cause the foregoing provisions to be inserted in all subcontracts for any
work covered by the Agreement so that such provision will be binding upon each subcontractor,
provided that the foregoing provisions shall not apply to contracts or subcontracts for standard
commercial supplies of raw materials.

ANTI-KICKBACK CILAUSE

The CONSULTANT hereby promises to comply with all applicable "Anti-Kickback" laws, and shall
insert appropriate provisions in all subcontracts covering work under this Contract.

CLAIMS AND DISPUTES PERTAINING TO SALARY RATES

Claims and disputes pertaining to salary rates or to classifications of architects, draftsmen, technical
engineers and engineers, and technicians of subcontractors performing work under this Contract shall
be promptly reported in writing by the CONSULTANT to the COUNTY for the lattet's decision which
shall be final with respect thereto. Nothing herein, however, shall be construed as relieving the
CONSULTANT from its responsibilities as primary contracting party with such subcontractors.

PERSONNEL AND EQUIPMENT

The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel
necessary to complete this Contract; none of whom shall be employees of, or have any contractual
relationship with the COUNTY. Primary liaison with the COUNTY will be through a representative
specifically designated by the CONSULTANT. All of the setvices required hereunder will be performed
by the CONSULTANT under his supervision, or by the sub-consultant stipulated in the proposal and
all personnel engaged in the work shall be fully qualified and shall be authorized or permitted under law,
if applicable, to perform such services.

All professional personnel, including subcontractors, engaged in performing services for the
CONSULTANT under this Contract shall be indicated in a personnel listing attached to the proposal.
No changes or substitutions shall be permitted regarding the CONSULTANT"s professional personnel
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and sub-contractors as set forth in the proposal without the prior written approval of the DIRECTOR
ot his/her designee.

The CONSULTANT shall employ only persons duly registered in the appropriate category in
responsible charge of supervision and design of the work; and further shall employ only qualified
surveyors in responsible charge of any survey work.

The CONSULTANT shall employ a standard of care, skill and diligence in the performance of the
services in this contract as is ordinarily possessed and exercised by members of the same profession,
currently practicing, under similar circumstances, sufficient to produce and deliver services that meet
accepted industry standards in terms of quality and accuracy for their intended purpose.

ACCURACY OF WORK

The CONSULTANT shall be responsible for the accuracy of the Work and shall promptly correct its
errors and omissions without additional compensation.

Acceptance of the Work by the COUNTY will not relieve the CONSULTANT of the responsibility for
subsequent correction of any errors and the clarification of any ambiguities or the costs associated with
any additional work prepared by the CONSULTANT. The CONSULTANT shall perform any
analyses, prepare any sketches or plans or gather data required to correct said errors or omissions.

At any time during the construction of the improvement provided for by the plans or during any phase
of work performed by others based on data secured by the CONSULTANT under the Contract, the
CONSULTANT shall confer with the COUNTY for the purpose of interpreting the information
obtained and to correct any errors or omissions made by it. The CONSULTANT shall prepare any
exhibits, sketches, analyses, reports, plans or data required by the COUNTY, to correct its errors or
omissions. The above consultations, clarifications or cotrections shall be made without added
compensation to the CONSULTANT. In no case shall the compensation for each phase of the
PROJECT exceed the amount allocated for that phase, and no work associated with corrections of
errors or omissions shall be charged to the PROJECT.

The CONSULTANT will be required to make a review of the items furnished by the COUNTY and
shall report to the COUNTY in writing as to the sufficiency of the information furnished within ten (10)
days. The CONSULTANT shall give immediate attention to these changes so there will be minimum of
delay to others.

CHANGES AND EXTRA WORK

The COUNTY may, at any time, request changes in the work to be performed hereunder. All such
changes, including any increase or decrease in the amount of the CONSULTANT's compensation,

which are mutually agreed upon by and between the COUNTY and the CONSULTANT, shall be
incorporated in written Supplemental Agreements to this Agreement.

Changes that involve an increase in the budgeted contract amount shall require the written approval of
the Board of Commissioners. Changes to the scope of work that do not involve increasing the project

budget may be approved by the DIRECTOR or authorized designee of the COUNTY.

FINDINGS CONFIDENTIAL
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Subject to any applicable provision of the Georgia Open Records law, the CONSULTANT agrees that
its conclusions and any reports are for the confidential information of the COUNTY and that it will not
disclose its conclusions in whole or in part to any persons whatsoever, other than to submit its written
documentation to the COUNTY, and will only discuss the same with it or its authorized representatives.
Upon completion of this Contract term, all documents, reports, maps, data and studies prepared by the
CONSULTANT pursuant thereto shall become the property of the COUNTY and be delivered to the
DIRECTOR.

Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or results
and findings of the work conducted under this Contract shall not be presented publicly or published
without prior approval in writing of the COUNTY.

It is further agreed that if any information concerning the PROJECT, its conduct, results, or data
gathered or processed should be released by the CONSULTANT without prior written approval from
the COUNTY, the release of same shall constitute grounds for termination of this Contract without
indemnity to the CONSULTANT. In the event such information is released by the COUNTY or by
the CONSULTANT with such written approval, the same shall be regarded as public information and
no longer subject to the restrictions of this Contract.

OWNERSHIP, PUBLICATION, REPRODUCTION AND USE

All documents and materials prepared pursuant to this Contract are the property of the COUNTY. The
COUNTY shall have the unrestricted authority to publish, disclose, distribute, and otherwise use, in
whole or in part, any reports, data, maps, or other materials prepared under this Contract without
according credit of authorship.

AUDITS AND INSPECTORS

At any time during normal business hours and as often as the COUNTY may deem necessary, the
CONSULTANT shall make available to the COUNTY, and if required make available to the Atlanta
Regional Commission, the Concerned Funding Agency or agencies, and if appropriate, the Comptroller
General of the United States, or their duly authorized representatives, and/or representatives of the
COUNTY for examination all of its records with respect to all matters covered by this Contract. It shall
also permit the COUNTY and/or representatives of the COUNTY to audit, examine and make copies,
excerpts or transcripts from such records of personnel, conditions of employment and other data
relating to all matters covered by this Contract.

The CONSULTANT shall maintain all books, documents, papers, time sheets, accounting records and
other evidence pertaining to costs incurred on the Project and used in support of its proposal and shall
make such material available at all reasonable times during the period of the Agreement and for seven
years from the date of final payment under the Agreement, for inspection by the COUNTY or any
reviewing agencies, and copies thereof shall be furnished upon request. The CONSULTANT agrees
that the provisions of this Article shall be included in any agreements it may make with any
subcontractor, assignee, or transferee.

CONSULTANT COORDINATION

The CONSULTANT shall cooperate fully with the Director of the Rockdale County Transportation
Department, Project manager, Georgia Department of Transportation, Atlanta Regional Commission
representative Federal government officials, municipalities and local government officials, utility
companies, railroads, and others, as may be directed by the COUNTY. Such cooperation shall include
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attendance at meetings, discussions, and hearings, as stipulated in the scope of work and as may be
requested by the COUNTY, furnishing plans, sketches, exhibits, analyses, recommendations and other
data produced in the course of work on the Project, as may be requested from time to time by the
COUNTY to effect such cooperation and compliance with all directives issued by the COUNTY.

Itis understood and agreed that all work will be subject to review by the Atlanta Regional Commission.
The Atlanta Regional Commission will have access to CONSULTANT’s work and be furnished
information as directed by the COUNTY, including access to the CONSULTANT’s records for audit
where such audit may be required by law. When and if deemed necessary or desirable as the work
progresses, representatives of the Atlanta Regional Commission and the COUNTY, in order to assure
compliance with the specifications in this Agreement and to review the development of the
Comprehensive Transportation Plan, may visit the office of the CONSULTANT.

If the COUNTY undertakes or awards other contracts for additional related wotk, the CONSULTANT
shall fully cooperate with such other consultant and COUNTY employees or appointed committee(s),
and shall carefully fit its own work to such additional work as may be directed by the COUNTY. The
CONSULTANT shall not commit or permit any act which will interfere with the performance of work
by any other CONSULTANT or by COUNTY employees.

VERBAL AGREEMENT OR CONVERSATION

No verbal agreement or conversation with any officer, agent, or employee of the COUNTY, either
before, during, or after the execution of this Contract, shall affect or modify any of the terms or
obligations herein contained, nor shall such verbal agreement or conversation entitle the

CONSULTANT to any additional payment whatsoever under the terms of this Contract. All changes
to this agreement shall be in writing and appended hereto as prescribed in Article 15.0 above.

NOTICES
All notices shall be in writing and delivered in person or transmitted by certified mail, postage prepaid.
Notices to the COUNTY shall be addressed to the DIRECTOR as follows:
Miguel Valentin, P.E., Director
Rockdale County Department of Transportation
2570 Old Covington Highway
Conyers, Georgia 30012
Notices to CONSULTANT shall be addressed as follows:

As designated on the proposal and incorporated in the contract agreement.

LIAISON ENGINEER

The Director of the Rockdale County Department of Transportation (DIRECTOR) or his duly
appointed representative shall act as the Liaison Engineer between the CONSULTANT and the
COUNTY and all utilities, authorities or governments whose properties will be affected. The
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CONSULTANT shall arrange for conferences and exchanges of data and information and for necessary
approvals.

All correspondences, data, information, and reports shall be directed to the Liaison Engineer to provide
for proper distribution to the parties concerned. All conferences, including telephone conversations and
decisions, shall be reduced to writing by the CONSULTANT and at least two (2) copies of the resumes
shall be forwarded to the Liaison Engineer within seven (7) calendar days.

The CONSULTANT shall meet with the COUNTY for review of the work on a regular monthly basis
and shall coordinate and attend all other meetings as stipulated in the scope of work as determined by
the COUNTY. The Liaison Engineer will expedite any necessary decisions affecting the performance of
the CONSULTANT's Agreement, but the CONSULTANT shall not make use of the Liaison
Engineert's services on trivial or minor matters normally to be decided by the CONSULTANT.

DELIVERY OF DOCUMENTS

Except as otherwise provided herein, the CONSULTANT shall submit all progress documents,
reports, sketches, planning notes, and other papers and supporting data required under this Contract
to the COUNTY in triplicate. The CONSULTANT shall deliver the required progress reports in a
timely manner so that the work can be reviewed by the appropriate agencies and any corrections
made so that all deadlines stipulated in the scope of work can be met.

Ten full color bound sets of the final Comprehensive Transportation Plan Update shall be provided

to the County. Deliverables shall be sent to the attention of the Director, or at such other place or
places as may be subsequently designated by written notice to the CONSULTANT.

PROGRESS REPORTS

The CONSULTANT shall report to the COUNTY on suitable forms approved by the COUNTY
the status of work on the last day of each month during the life of this Agreement. Prints of current
exhibits or sketches may be required where necessary to support progress reports. The report shall
include, but is not limited to:

1. Activities (specific tasks) during this period (by phase)

2. Meetings during the period

3. Submissions during the period

4. Deliverables completed during the period

5. Status of schedule (ahead or behind); reason for being behind
6. Quality assurance activities

CONFERENCES AND FIELD INSPECTIONS

The CONSULTANT shall familiarize himself with existing infrastructure facilities and visit key
locations throughout the PROJECT area, acquainting himself with all local conditions involved in the
prosecution of this Agreement. The CONSULTANT may request that a representative of the
COUNTY accompany him on specific site visits if field conditions are such that they warrant special
attention. As the performance of the services necessary to complete the Work progresses either party
may request a conference or additional field inspection to discuss elements of the work. In this event,
the parties shall agree on a time and place for the conference or inspection and each party shall attend.
All conferences and meetings shall be held at a location that will not be a direct cost to the PROJECT.
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In the event the parties cannot agree on a time and place for the conference, the COUNTY will have
final decision. The CONSULTANT shall attend as many meetings or conferences as necessary to
finalize the Work. Public meetings will be required as stipulated in the scope of work.

RIGHT TO ENTRY

The CONSULTANT will notify all property owners or occupants of the intent to enter properties for
the purpose of accomplishing surveys or other field investigations in accordance with the practices of
the COUNTY. The CONSULTANT shall discuss with and receive approval from the COUNTY prior
to sending said notices of intent to enter private property. Upon request by the CONSULTANT, the
COUNTY will provide the necessary documents identifying the CONSULTANT as being in the
employ of the COUNTY for the purposes described in this Contract. If the property owners or
occupant denies the CONSULTANT permission to enter, such incident will be reported to the
COUNTY and the COUNTY will initiate such action as is dictated by current policy and procedure.

UTILITY COORDINATION

When required by the scope of WORK the CONSULTANT shall identify all major elements of
privately, publicly or cooperatively owned utility companies that may be impacted by proposed elements
of the findings of the PROJECT.

The CONSULTANT shall make no commitments to the utility companies that are binding upon the
COUNTY. The COUNTY will conduct any necessary negotiations with the utilities and authorities at
the time recommended improvements are designed, which design is not part of the scope of work under
this Contract. However, the CONSULTANT may be required to participate in such negotiations at the
request of the COUNTY during the prosecution of the PROJECT if such design work is undertaken by
the County.

REVIEW OF WORK

Authorized representatives of the COUNTY may at all reasonable times review and inspect the Project
activities and data collected under this Contract and amendments hereto. All reports, drawings, studies,
specifications, estimates, maps and computations, prepared by or for the CONSULTANT, shall be
available to authorized representatives of the COUNTY for inspection and review at all reasonable
times in the main offices of the COUNTY. The COUNTY's review recommendations shall be
incorporated into the plans by the CONSULTANT.

Acceptance by the COUNTY shall not relieve the CONSULTANT of its professional obligation to
correct, at the CONSULTANT's expense, any of its errors in the work. The COUNTY may request at
any time and the CONSULTANT shall produce progress prints or copies of work as performed under
this Contract in hard copy or electronic form as required by the COUNTY. Refusal by the
CONSULTANT to submit progtess reports and/or plans shall be cause to withhold payment to the
CONSULTANT until the CONSULTANT complies with the COUNTY's request in this regard.

SUPERVISION AND CONTROL

The CONSULTANT shall perform the services required to accomplish the Work plan as stated herein
under such control and supervision by the COUNTY as the COUNTY may deem appropriate. The
CONSULTANT shall employ sufficient qualified personnel to perform the work within the time
stipulated in the Contract.
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TERMINATION OF AGREEMENT FOR CAUSE

If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its
obligations under this Contract, or if the CONSULTANT shall violate any of the covenants, agreements
ot stipulations of this Contract, the COUNTY shall thereupon have the right to terminate this Contract
by giving written notice to the CONSULTANT of such termination, and specifying the effective date
thereof, at least five (5) days before the effective date of such termination. Failure to maintain the
scheduled level of effort or providing the deliverable product for each identified project milestone as
proposed and prescribed, or deviation from the aforesaid schedule without prior approval of the
COUNTY, shall constitute cause for termination. In such event, all finished or unfinished documents,
maps, data, studies, work papers and reports prepared by the CONSULTANT under this Contract shall
become the property of the COUNTY, and the CONSULTANT shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents, as determined by the
COUNTY.

If this termination of agreement for cause is invoked against the CONSULTANT, then the
CONSULTANT shall be liable and responsible for payment to the COUNTY for any costs above the
Agreement Price as defined in the Contract that are incurred by the County in order to satisfactorily
complete the PROJECT to the satisfaction of the ARC. Payment to the COUNTY will be due within
30 calendar days upon written notification from the COUNTY.

TERMINATION FOR CONVENIENCE OF THE COUNTY

The COUNTY may terminate this Contract for its convenience at any time by a notice in writing to the
CONSULTANT. If the agreement is terminated by the COUNTY as provided in this Article, the
CONSULTANT will be paid compensation for those services actually performed. Partially completed
tasks will be compensated for based on a signed statement of completion to be submitted by the
CONSULTANT which shall itemize each task element and briefly state what work has been completed
and what work remains to be done.

All such expenses shall be propetly documented and submitted to the DIRECTOR or his designee for
processing. The Rockdale County Board of Commissioners shall be the final authority in the event of

any disputes over authorized costs between the DIRECTOR and the CONSULTANT.

End of Section
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SECTION IIl: DETAILED WORK SCOPE

I. Background and Context

The CTP program was established to ensure the transportation infrastructure has a positive impact
on strengthening our economy and communities at both the local and regional levels. The Atlanta
Regional Commission (ARC) has partnered with Rockdale County and its constituent municipality,
the City of Conyers, to develop joint long-range transportation plans. These plans, while focused
on local issues and needs, also serve as the foundation for regional planning efforts led by the ARC.
There is considerable information available from the ARC that is applicable to the entire Atlanta
metropolitan region, and some that is specifically applicable to Rockdale County. In addition,
Rockdale County and the City of Conyers also have data sets that are particular to the agency
which can serve as invaluable resources in the development of the CTP update. The last CTP update
for Rockdale County was completed in 2010; and while certain priorities may have changed, it
contains a wealth of information related to the transportation needs of the county and city, and
will serve as the basis for this CTP update.

Il. Study Area:

The area of study for the Comprehensive Plan Development is defined, but not limited
to, the Rockdale County jurisdictional boundary, including the City of Conyers. In
addition, the area outside Rockdale County within 1 to 3 miles of the county boundary
shall also be included for Interstates, freeways, arterial, and collector road corridors
that extend beyond county lines.

I11.CTP Elements and Emphasis Areas

Needs and priorities vary from jurisdiction to jurisdiction across the region. For that reason, the
emphasis areas of each CTP work program can vary considerably. While all CTPs must address 10
core elements, the depth to which each is studied has been modified to match the relative
importance of each element to Rockdale County and the City of Conyers. The areas labeled as
“High Emphasis” will require special attention and additional effort and resources should be
concentrated in those areas. Some of the elements have been desighated as Low Emphasis because
they do not predominate in Rockdale Count, or because the County already has significant
information regarding those elements. The intent is to shift the majority of the CTP Update efforts
to the High Emphasis Core Areas and the two Optional areas. The overall project scope may be
adjusted to stay within the assigned project budget; however, all required areas must be
addressed.

The elements that are be addressed as part of this CTP are the ten core areas and optional areas
12 and 15, as described below, and as further defined in the Additional Guidance provided herein in
Section V:

01. State of Good Repair / Maintenance (Low Emphasis)

02. Roadways (High Emphasis)

03. Transit (Low Emphasis)

04. Active Transportation

05. Freight and Goods Movement (High Emphasis)

06. Human Services Transportation (HST)

07. Transportation Demand Management (TDM) Programs

08. Intelligent Transportation Systems (ITS) / Technology (Low Emphasis)
09. Resiliency / Emergency Preparedness Planning(Low Emphasis)

10. System Performance Monitoring and Reporting Program
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Of the five other potential elements that have been identified, which may be considered optional in

some instances since they may not be universally relevant to every jurisdiction in the region, two of
those elements, 12 and 15 have been selected by Rockdale County and are to be addressed as part
of this CTP update:

11. Airport Access

12. Subarea and/or Corridor Analyses (High Emphasis)
13. Traffic Calming Program

14. Health Impact Assessment (HIA)

15. Project Screening (High Emphasis)

Due to the substantial number of manufacturing facilities located in Rockdale County, and the need
to address freight and goods movement issues, this element will require more thorough analysis
and development of required improvements than other locations without the heavy freight
movement emphasis.

Each element addressed within the CTP must include a technical evaluation of needs based on a
combination of quantitative data and qualitative information, robust community engagement, and
clear documentation of the findings and recommendations. The order and manner in which
elements are addressed in documentation can vary based on local preference, and combining
elements where appropriate may be acceptable to the County. For example, state of good repair
and system preservation issues may be covered in a stand-alone section or they could be
integrated as sub-elements within each modal section.

IV.Core Work Program Tasks

This scope of work contains detailed work task specific to the needs of Rockdale County and the
City of Conyers and meets the minimum requirement that Rockdale County must fulfill per the
Subgrant agreement with ARC.

Comprehensive progress reports detailing progress on each task shall be submitted by the
consultant to Rockdale County with each invoice. The project management team representative
will present deliverables to Rockdale County and the City of Conyers for comment. The county will
subsequently present deliverables to ARC for comment, involve ARC in relevant stakeholder and
technical committee meetings, and notify ARC of key public outreach activities.

Every CTP will in the region will follow the same basic process in terms of the highest level tasks.
However, the specific activities within a task and the format and content of deliverables may vary
considerably based on the needs and desires of Rockdale County. The core tasks are:

01. Project Management
02. Engagement

03. Inventory

04. Assessment

05. Recommendations
06. Documentation

Following are more detailed descriptions for each of the six work program tasks that must be
addressed. The first two tasks pertain to the overall CTP update effort, while tasks 3 thru 6 are
required for each of the core areas and optional areas that are part of the Rockdale County/City of
Conyers CTP update.
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Task 01 - Project Management

The outcomes of this task are establishment of a Project Management Team and
development of a Project Management Strategy and a Stakeholder Engagement and
Outreach Strategy.

The Project Management Strategy will identify those agencies and organizations which must
be involved in the overall direction of the plan development process due to the critical
nature of their financial, technical and/or political support. These key stakeholders will
constitute the Project Management Team. The Strategy will establish protocols for
communicating and sharing data, draft materials for review, and other resources within the
Project Management Team. A schedule for meetings of the team will be established and
preliminary dates for key work task milestones and decision-making points will be defined.

The Stakeholder Engagement and Outreach Strategy will be developed and approved by the
Project Management Team prior to significant work being undertaken on subsequent tasks.
The Strategy will identify key individuals, agencies and organizations whose participation
will be critical in properly addressing the various elements and emphasis areas defined in
the work program. Outreach techniques to effectively involve these stakeholders will be
defined.

For example, a specific strategy for outreach to the manufacturing and freight-movement
stakeholders in the assessment of freight corridor and infrastructure needs may be different
than the outreach strategy for reaching the bicycling community.

The Strategy will also establish how members of the general public will be engaged
throughout the process and have the opportunity to contribute meaningful input prior to
final decisions being made.

Task 02 - Engagement

The most effective methods to involve a diverse range of the general public in the plan
development process will vary across the region, so each CTP work scope will be uniquely
tailored via the Stakeholder Engagement and Outreach Strategy in Task 01. Specific direct
engagement techniques, such as open houses, formal hearings, workshops, charrettes,
surveys, advisory committees and technical committees will be defined at the discretion of
the contracting jurisdiction, with consensus of the Project Management Team.

While the techniques themselves are discretionary, the public must be permitted the
opportunity to review draft deliverables related to the Inventory, Assessment and
Recommendations of the transportation system and plan recommendations prior to those
deliverables being finalized. The portfolio of techniques employed should be designed to
maximize the potential for a broad range of the public to participate and add value to the
planning process. In particular, efforts to engage those community members who have
traditionally been underrepresented in the transportation decision making process, or will be
most directly impacted by recommendations, should be emphasized.

An early deliverable of engagement and outreach activities will be to define the desired
long-term outcomes which implementation of the CTP will help support. These outcomes
should support the regionally defined vision of world-class infrastructure, a competitive
economy and healthy, livable communities, as outlined in The Region’s Plan Policy
Framework adopted in August 2015. The regional vision should be scaled and interpreted
as appropriate to be more directly applicable and responsive to the unique characteristics of
Rockdale County and the City of Conyers. The locally desired outcomes may be expressed
in terms of a vision statement, goals, and objectives, or may use a different nomenclature
which resonates more strongly with community members. For example, Rockdale County’s
vision statement “Rockdale County is a perfectly positioned community with a rock-solid
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approach, dedicated to excellence is customer service, quality of life and global economic
development” is the guiding vision for the county. It stresses the stated goals of improved
quality of life, economic development and customer service which should be highlighted in
the CTP effort as they apply to the transportation system and its various elements that can
either enhance or detract from the stated goals.

Information on the process, schedule, draft and final deliverables, and opportunities for
engagement should be readily accessible at all times throughout plan development via a
project website. Access to the site should be available through the contracting agency’s
main website in a direct and logical manner.

Task 03 - Inventory

Data related to the existence, condition and performance of the transportation network will
be collected and documented. Each of the ten CTP core elements will be addressed, but the
distribution of resources dedicated to each can be modified to match the relative importance
of that element to the jurisdiction. Rockdale County will also require two of the optional
elements as part of this CTP update. A more in-depth inventory process shall be undertaken
for any CTP elements identified herein by Rockdale County as an emphasis area.

All inventoried items, as appropriate, must be mapped digitally and converted to a standard
shapefile (.shp) for future use. Adequate data will be collected to allow a thorough
assessment that identifies and addresses potential issues and solutions. Data collected may
include (and is not limited to) location, facility type (i.e. functional classification),
conditions, accident data, average daily travel volumes, origin/destination data, traffic
counts including turning movements and TIP/RTP programs and projects.

The inventory of Streets, Roads and Highways will include current and planned ITS elements
and signal systems that are along or could be added to the ARC Regional Thoroughfare
Network (RTN): Intersection configurations of signalized intersections, Communication
between signals, CCTV, Video Detection, CMS locations and conditions. Analysis will
compare the baseline conditions and other analyses completed for Task 3 to identify needed
intersection signalization and other ITS Enhancements to address both existing and
projected deficiencies.

The inventory of freight will include an identification and assessment of existing problems
and needs of moving freight in the county and the identification of freight attractors and
generator facilities. The Atlanta Regional Freight Mobility Plan and Atlanta Strategic Truck
Route Master Plan (ASTRoMaP) shall serve as the foundation for this work, as well as other
relevant studies such as the GDOT Statewide Freight and Logistics Plan. Freight related
improvement areas will also be identified through discussion with stakeholders. Planning
level construction and operational deficiencies with regards to lane widths and turning radii
at key intersections along designated truck routes will be included.

The inventory of bicycle and pedestrian facilities will include the countywide identification of
any pedestrian facilities and include data from existing Livable Centers Initiative Studies,
corridor studies, or other relevant studies. The inventory will include existing facilities that
will need to be brought into future compliance with Americans with Disabilities Act (ADA)
requirements for transportation facilities. Existing and planned bike lanes, sidepaths, multi-
use trails, and signed bicycle routes will also be identified. Attention will be given to
providing better bicycle and pedestrian connectivity to schools, activity centers/LCI areas,
and recreational areas. Tools for assessing bicycle accommodation on roadways may include
(but is not limited to) bicycle suitability rating and the Bicycle Level of Service model. The
most current Atlanta Region Bicycle Transportation and Pedestrian Walkways Plan shall
serve as the foundation for this work, as well as City of Conyers Bicycle Plan and the
Conyers to Covington Bicycle Master Plan as well as the current Rockdale County
Comprehensive Transportation Plan.
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The inventory of projects and policies recommended by recent plans is intended to help
avoid duplicating or conflicting with ongoing or recently completed planning efforts in the
study area.

The inventory of public transportation and services, must include existing public transit
routes and service areas, number of vehicles, ridership, vehicles miles traveled (VMT),
service frequency, existing rights-of-way, major public transit trip generators and attractors
and major public transit intermodal terminals and facilities, transit terminals and transfer
stations. Access to these facilities for automobiles, bicyclists and pedestrians must also be
considered.

More detailed inventory data for each of the CTP elements are identified within the
description for each element.

Task 04 - Assessment

Using data and information gathered in Task 03, elements of the transportation system will
be assessed to determine both existing and potential future conditions. The assessment
should address both strengths and shortcomings of the system and based on the ability of
existing facilities and services to meet the community’s needs.

Because of the related nature of Inventory, Assessment and Recommendations activities,
these two tasks may be combined for documentation purposes.

Transportation facilities will be assessed to determine if current levels of service and
conditions are adequate to meet community needs. Future needs will be determined based
on the capacity of existing facilities and services to meet forecast demands, or if
improvements are needed to accommodate growth and protect natural and cultural
resources. Specific attention will be given to assessing the transportation system needs to
provide access to the Hartsfield-Jackson International Airport.

The needs assessment will assess forecasts for population and employment growth, and the
goals identified in other local comprehensive planning elements including future land use
maps will be considered. The analysis will address the need to improve or utilize
transportation facilities during the planning period in a way that will preserve the existing
system, provide a safe and efficient transportation network, and enhance mobility and
accessibility. Steps to eliminate, shorten trips, or increase reliability through Transportation
Demand Management (TDM) techniques, land use policy, and access management must
also be considered. The needs assessment will also focus on alternatives to improve
operations along the RTN and identify needed ITS and signalization strategies. Furthermore,
during the needs assessment the consultant will analyze the potential benefits of the county
establishing a computerized traffic signal monitoring and control center for all county
maintained traffic signals.

Building off the inventory of local transportation funding in Task 3, the needs assessment
will also determine whether current transportation funding methods are adequate for both
current and future needs and identify any current or future funding needs and opportunities.

Particular attention may be given to specific geographic areas, transportation corridors,
modes, solutions (i.e. operational improvements vs. additional capacity), issues or other
areas, such as crash hot spots, identified by the county during development of the Plan.

Transportation facilities will be assessed at approximately 5 to 10-year intervals. The
assessment must determine whether or not mobility needs of people and goods can be
accommodated on alternative modes of transportation. The assessment of transit facility
needs will also relate to trends in commuter travel, for example, including the forecasted
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needs of an aging population. Growth trends and travel patterns, including the interaction
between land use and transportation, must be reviewed. The assessment shall provide an
analysis of needs relative to the County’s existing Comprehensive Plan character area map
or local future land use map/future development map and the region’s Unified Growth Policy
Map. The analysis of needs and deficiencies must also include (if applicable) intermodal
terminals and connections, high occupancy vehicle lanes, park-and-ride lots, pedestrian
connections and other facilities. Finally, the assessment should consider the system’s
adequacy in the event of a natural disaster (using at least one evacuation scenario to be
determined)

The use of scenarios which consider a range of possible alternative futures is encouraged.
The scenarios may include various assumptions related to population and employment
growth, land use patterns, technological innovations and other possibilities. The study area
assessment should use the most recent Introduction to the Region’s Plan and the
Transportation System Assessment as a foundation for these efforts. The assessment
should also give consideration to how well the system performance aligns with the regionally
defined goals, objectives and policies documented in The Region’s Plan Policy
Framework. The relationship of each CTP element to the policy framework is presented
within the description for each element.

Task 05 - Recommendations

Recommendations may take a variety of forms and the precise outcomes will be dictated by
the level of emphasis placed on each CTP element. Regardless of the unique needs and
priorities of the jurisdiction, the following general outcomes must be achieved:

Prioritized list of transportation investments necessary to support the visions for economic
development and strong communities established by the community.

Five to ten year fiscally constrained action plan which reflects currently available funding
sources and feasible policy actions that can be taken at the city/county level.
Recommendations that have been vetted through a robust community engagement process
and formally adopted by local government policy officials.

Recommendations that leverage and complement regional facilities, services and programs
to address local needs and priorities.

Recommendations that knit together previous plans and projects identified at the
community level through Livable Centers Initiative (LCI) studies, Community
Improvement District (CID) work programs, county/city Capital Improvement Programs
(CIP), corridor studies, and other initiatives previously undertaken within the study area.

A short illustrative list of the types of recommendations which might result within each CTP
is provided within the description of each element. These examples are not mandatory, nor
are they comprehensive in nature.

Task 06 - Documentation

The use of innovative and creative approaches to documentation is encouraged.
Development of a robust web-based repository of information available to the public will be
required. In addition, a bound hard copy Final Report of the documents shall be produced,
which shall include an Executive Summary of Findings and Recommendations. The
Executive Summary information shall be presented to the Board of Commissioners and the
City Council for their approval prior to finalizing the Final Report. The ARC will be provided
one copy of each major interim deliverable and a copy of the final plan report. If all
documentation is web-based, relevant link(s) must be provided to ARC and the plan website
should remain active for a minimum of five years or until the next update, whichever comes
first.
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To the extent possible, system Inventory, Assessment and Recommendations data, as well
as project recommendations, should be mapped in ArcGIS. The relevant ArcGIS files will be
provided to the consultant so the inventory and proposed improvements can be incorporated
on the shapefiles. Applicable shapefiles will be provided to the ARC upon completion of the
CTP. Mapped information developed in other software, whether conceptual in nature or
geographically accurate, will also be provided, in either the original source format or
exported into an intermediate format usable by Rockdale County and the ARC.

The minimum required deliverables, as defined in this work program, are:

01. Project Management Strategy

02. Stakeholder Engagement and Outreach Strategy

03. Inventory of Existing Conditions (may be combined with #04)

04. Assessment of Current and Future Conditions (may be combined with #03)
05. Final Plan

The final plan shall be presented as a single document. While key findings, observations
and conclusions of the interim deliverables should be integrated into the final plan
document(s), the contents of those interim deliverables do not need to be replicated in their
entirety if they are prepared as individual reports. They may be included in the final
document(s) by reference if approved by the county.

V.Additional Guidance on Elements and Emphasis Areas

The additional detailed information on each of the CTP elements or emphasis areas provided herein
supplements and further defines the work scope elements and puts them in the context of the
overall Atlanta Region’s Plan. It also provides a listing of various resources that are available from
the ARC that can be utilized to obtain information that is specific to Rockdale County.

Under each element are three standard sections:

01. Region’s Plan Policy Coordination - This section defines how this element relates
to the vision, goals, objectives and policies of The Region’s Plan Policy Framework.
While all transportation investments should in some way contribute to “winning the
future” by creating world-class infrastructure, improving economic competitiveness and
making our communities stronger and more livable, only those of most direct relevance
are identified. CTPs are expected to consistent with and complementary to the general
spirit and intent of this guidance. Because each community is unique, however, there is
room for interpretation to ensure that a “one size fits all” approach is not being
mandated. The core areas and optional areas required as part of the Rockdale County /
City of Conyers are defined herein.

02. Resources

a. Numerous studies and plans have been conducted over the years focusing on specific
modes. Those which are considered most relevant to each element are identified in
this section. CTP efforts should use these studies and plans as a foundation,
although it’'s recognized that some of the earlier findings and recommendations may
no longer be feasible or desirable.

b. Where a regional network or program has been defined, recommendations at the city
and county level should build upon that network and identify complementary
facilities or services which address needs at a more localized scale.

c. In some cases, ARC has produced or has access to datasets which will be useful in
the assessment process. These datasets are referenced where appropriate.

d. ARC also has a vast library of GIS shapefiles which can serve as a foundation for CTP
efforts. Many of these are published through an open data platform on ARC's
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03.

website and are not individually listed in this guidance. Additional files may also be
available upon request.

In all cases, it is expected that the CTP process draw upon data, findings and
recommendations contained in The Region’s Plan Policy Framework, the
Introduction to the Region’s Plan, the Transportation System Assessment,
The Region’s Plan - Transportation Element, and the Georgia Statewide
Transportation Plan. To minimize redundancy, these plans are not identified
within each element.

Inventory, Assessment and Recommendations - A list of types of data and

conditions which could be examined is provided in this section. The nature of
recommendations which are ultimately made will be dependent on what information is
collected and how it is analyzed. The list is not exhaustive and may require the
collection of other available information as necessary from other sources. None of the
items should be considered mandatory either if that element is not an emphasis area,
data is lacking, or there are insufficient resources to conduct a comprehensive analysis.
However, sufficient relevant data should be analyzed to support the assessment,
conclusions or recommendations of the CTP Final Report.

Element 01 (Core)

State of Good Repair / Maintenance

To provide for trip reliability and system resiliency, the Region’s Plan prioritizes the maintenance of
our existing system over expanding the current system. This will ensure we keep up the demands
for moving freight goods and residents safely and reliably on adequate facilities. Additionally, this is
a priority being designated by federal funding sources.

Region’s Plan Policy Coordination

Vision

World Class Infrastructure

|—Goal Ensuring a Comprehensive Transportation Network, Incorporating Regional Transit

and 21°% Century Technology

LObjective Maintain and operate the existing transportation system to provide for reliable

Resources

travel
Policy Prioritize data-supported maintenance projects over expansion projects

Policy Promote system reliability and resiliency

e National Bridge Inventory (NBI) database
¢ INRIX traffic data

Inventory, Assessment and Recommendations

¢ Roadway pavement condition

o

O O O

Relation to major origins and destinations
Traffic volumes (arterial roads)

Functional class designation

Ownership and maintenance responsibility
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o Anticipated project and aggregate cost to bring the roadway network to a state of
good repair and maintain it over time

e Bridge condition

O O O O O O

Relation to major origins and destinations

Strategic importance to local and regional access and mobility

Load restrictions (Based on most recent GDOT inspection report)

Sufficiency rating (Based on most recent GDOT inspection report)

Ownership and maintenance responsibility

Anticipated project and aggregate cost to bring the bridge inventory to a state of

good repair and maintain it over time

Element 02 (Core)

Roadways

The Region’s Plan seeks to strategically expand the transportation system while supporting local
land use visions and plans. An inventory of planned roadway improvement projects should be
prioritized based on how they help improve multi-modal connectivity and meet future needs.

Region’s Plan Policy Coordination

Vision

World Class Infrastructure

|—Goal Ensuring a Comprehensive Transportation Network, Incorporating Regional Transit

— Objective

\\ Policy

Objective

— Policy

Policy

— Policy

Objective

B |— Policy

Objective

Policy

and 21°%* Century Technology

Maintain and operate the existing transportation system to provide for reliable
travel

Prioritize data-supported maintenance projects over expansion projects
Strategically expand the transportation system while supporting local land use
plans

Direct federal funding for road capacity expansion to the Regional Strategic
Transportation System, including the managed lanes system

Road expansion projects in rural areas should support economic
competitiveness by improving multi-modal connectivity between
centers

Implement a complete streets approach on roadway projects that is sensitive
to the existing community

Promote and accessible and equitable transportation system

Increase access to areas with essential services, including healthcare,
education, recreation, entertainment and commercial retail

Support the reliable movement of freight and goods

Provide safe and reliable access to freight land uses and major intermodal
freight facilities

48




RFP No.16-17

Resources
e INRIX traffic data
e Regional travel demand model data
e Atlanta Region Freight Mobility Plan (ARC - 2015)
e Complete Streets Policy (GDOT - 2012)
e Strategic Regional Thoroughfare Plan (ARC - 2010)
e CARE safety data

Inventory, Assessment and Recommendations

Relation to major origins and destinations

Traffic volumes based on available sources (field counts may be needed at some locations)
Functional class designation

Crash histories

Access characteristics

At-grade railroad crossings

o Geometric characteristics

Congestion and safety issues

Safety upgrades

Grade separations

Proposed capacity expansion projects
Interface with freeway projects

Proposed operations and safety improvements
e Anticipated project and program costs

e ¢ ¢ O O O
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Element 03 (Core)

Transit

The Region’s Plan has established policies to create a reliable transportation system which is
accessible and equitable to all citizens. Maintaining and expanding the comprehensive system to
improve transit access and reduce reliance on travel by single occupancy vehicles is key to creating
a world class transportation system.

Region’s Plan Policy Coordination

Vision

World Class Infrastructure

|—Goal Ensuring a Comprehensive Transportation Network, Incorporating Regional Transit

— Objective

— Policy

— Objective

Policy

Policy

Objective

— Policy

— Policy

Policy

and 21°%* Century Technology

Maintain and operate the existing transportation system to provide for reliable
travel

Promote transit and active transportation modes to improve access

Improve transit and non-single-occupant vehicle options, to boost economic
competitiveness and reduce environmental impacts

Establish effective transit services that provide regional accessibility

Prioritize transit projects in areas with transit-supportive land use, plans and
regulations

Promote an accessible and equitable transportation system

Maintain and expand transportation options that serve the region’s most
vulnerable populations

Improve connectivity around transit stations and bus stops for all users

Increase access to areas with essential services, including healthcare,
education, recreation, entertainment and commercial retail
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Vision Healthy Livable Communities

|—GoaI Developing additional walkable, vibrant centers that support
people of all ages and abilities

Objective In partnership with local communities, strategically focus resources in areas of
— need and importance

Policy Encourage increased housing, services and equal employment opportunities
for residents around transit stations

Policy Encourage equitable access to opportunities and resources for the region’s
disadvantaged and vulnerable populations

— Objective Invest in greater access to a variety of safe, quality housing, including options

L for aging in place
Policy Support the preservation of existing, and the construction of new, mixed-
income housing near transit and employment centers

Vision Competitive Economy

|—Goal Building the region as a globally recognized hub of
innovation and prosperity

Objective Ensure that our existing and emerging employment centers support
L innovation and balance job growth and economic development in the
region

Policy Promote transit and active transportation modes to improve access

Resources
e Concept 3 Transit Vision (ARC - 2008; will be updated in 2016)
¢ Managed Lanes Implementation Plan (GDOT - 2015)
o Direct Xpress Service Plan (GRTA - 2015)
e Transit expansion locally preferred alternatives and environmental documentation
e Regional travel demand model data

Inventory, Assessment and Recommendations

Transit routes and frequencies
Service facilities
e Park-and-ride lots

o Locations and size

o Utilization rates

o Access characteristics

Fleet characteristics

Ridership

o Socioeconomic and demographic characteristics
o Major origins, destinations and travel patterns
o Health factors

e System performance data
Exclusive rights-of-way
Intermodal terminals and facilities
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e Facility and service “last mile” access characteristics

o Drivers

o Bicyclists

o Pedestrians

o Persons with disabilities

Development patterns near transit routes and stations

Coordination between local and regional transit services and facilities
Proposed information and technology improvements

Anticipated project and program costs

Long-term financial solvency plan

Element 04 (Core)

Active Transportation

Healthy livable communities and competitive economies alike rely on reliable transportation options
for residents and visitors. To achieve this, developing safe and connected facilities for people
walking and bicycling is vital. The Region’s Plan establishes a framework for safe, connected, and
reliable travel. Facilities for people walking, biking, or with disabilities help to connect our existing
networks and improve safety for all users. Consideration must be given to these types of facilities.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

|—Goal Ensuring a Comprehensive Transportation Network, Incorporating Regional Transit
and 21 Century Technology

— Objective Maintain and operate the existing transportation system to provide for reliable
travel

— Policy Promote transit and active transportation modes to improve access

— Objective Improve transit and non-single-occupant vehicle options, to boost economic
competitiveness and reduce environmental impacts

Policy Promote bicycle transportation by developing safe and connected route
— options and facilities

— Policy Promote pedestrian-friendly policies and design

Objective Strategically expand the transportation system while supporting local land use
plans

— Policy Prioritize solutions that improve multimodal connectivity

— Objective Promote an accessible and equitable transportation system
Policy Improve connectivity around transit stations and bus stops for all users

Policy Increase access to areas with essential services, including healthcare,
education, recreation, entertainment and commercial retail
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Vision Competitive Economy

|—Goal Building the region as a globally recognized hub of innovation and prosperity

L Objective Ensure that our employment centers support innovation and balance job

L growth and economic development in the region

Policy Promote transit and active transportation modes to improve access

Resources

Regional Bicycle and Pedestrian Plan (ARC - 2015)
CARE crash data

Inventory, Assessment and Recommendations

Facilities for people riding bicycles
Facility type
Relation to major origins and destinations
Condition
Crash profiles
Ownership and maintenance responsibility
Usage and user characteristics
acilities for people walking
Facility type
Relation to major origins and destinations
Condition
Crash profiles
Ownership and maintenance responsibility
Usage and user characteristics
acilities for people with disabilities
Physical barriers
Curb ramps
Sidewalk conditions
Communication devices, such as crosswalk signal push button
o Policies to address removal of barriers for people with disabilities
Anticipated project and program costs
Long-term state of good repair maintenance requirements

O OO0 O MO O OO OO MO O O O O O
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Element 05 (Core)

Freight and Goods Movement

The Region’s Plan seeks to further improve the region’s economic viability by preserving access to
key intermodal facilities and by advancing policies and strategies that make the region more
attractive to business. Providing safe and reliable movement of goods is key to maintain the
region’s current success in existing and emerging employment centers.

There are several large and many small to medium manufacturing facilities in the county which
individually and cumulatively place a significant access and mobility demand on the transportation
routes leading to those facilities from the main access corridors. In addition to the State Routes
which are designated as truck routes, there are many other arterial and collector roads that
currently accommodate truck traffic; many of which require improvements to accommodate the
current or future freight mobility needs.

This element shall inventory the existing manufacturing facilities and their specific transportation
needs to establish what improvements are required to meet their current and future transportation
system needs.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

|—Goal Ensuring a comprehensive transportation network, incorporating regional transit and
L 21°% century technology

Objective Support the reliable movement of freight and goods

— Policy Provide safe and reliable access to freight land uses and major intermodal
freight facilities

— Policy Promote the use of information technologies to foster the most efficient
movement of freight

— Policy Preserve industrial land uses in proximity to existing freight corridors

Vision Competitive Economy

|—Goal Building the region as a globally recognized hub of innovation and prosperity
L Objective Maintain the region’s current successes in existing and emerging employment
L sectors
Policy Maintain and improve the economic viability and accessibility of key
intermodal freight facilities
Resources

e Atlanta Regional Freight Mobility Plan (ARC - 2015)

e Statewide Freight and Logistics Plan (GDOT - 2013)

e Atlanta Strategic Truck Route Master Plan (ASTRoMaP) (ARC - 2010)
e Regional travel demand model data

e CARE crash data
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Inventory, Assessment and Recommendations

Regional and locally important freight corridors
Freight attractors and generator facilities

o Warehousing / distribution centers
o Industrial / manufacturing areas

o Intermodal facilities

o Other major rail yards

Zoning and land use characteristics

Industry sector employment data

Crash profiles

Weight restricted and low clearance designated bridges
Railroad crossings

o At-grade
o Grade separated
o Known safety, design or operational issues

Air cargo facilities
Anticipated project and program costs

Element 06 (Core)

Human Services Transportation (HST)

Human Services Transportation (HST) includes a broad range of service options designed to meet
the needs of the region’s transportation disadvantaged, including persons with disabilities,
individuals with lower incomes, and other adults. As the region’s population continues to age, HST
will play an increasingly vital role in creating an equitable transportation system in which all
residents and visitors can continue to move around freely.

Rockdale County does not currently have a fixed-route HST system; however, it has on-demand
system associated with the Senior Center activities. Assessment of those capabilities and needs as
well as latent demand based on currently unmet needs will be required as part of this item.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

L 21°% century technology

Objective Promote an accessible and equitable transportation system

vulnerable populations

— transportation services

|—Goal Ensuring a comprehensive transportation network, incorporating regional transit and

— Policy Maintain and expand transportation options that serve the region’s most

— Policy Improve connectivity around transit stations and bus stops for all users

Policy Increase funding for Human Services Transportation (HST) and Medicaid

— Policy Increase access to areas with essential services, including healthcare,

education, recreation, entertainment and commercial retail

Resources
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e Coordinated Human Services Transportation Plan (ARC - 2013)
Inventory, Assessment and Recommendations

HST routes and/or service areas

Fleet characteristics

System performance data

Fixed route system coordination issues

System accessibility issues

Ridership

o Socioeconomic and demographic characteristics
o Major origins, destinations and travel patterns
o Route requests and unmet needs

o Health factors

e Anticipated project and program costs

e Long term financial solvency plan

Element 07 (Core)

Transportation Demand Management (TDM) Programs

In an effort to increase the region’s economic competitiveness, reduce the number of trips made by
single occupancy vehicles, and reduce environmental impacts from transportation, the Region’s
Plan promotes the enhancement and expansion of TDM programs where and when it makes sense
to do so.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

|—Goal Ensuring a comprehensive transportation network, incorporating regional transit and
L 21°% century technology

Objective Improve transit and non-single-occupant vehicle options, to boost economic
competitiveness and reduce environmental impacts

Policy Enhance and expand Transportation Demand Management (TDM) programs
Resources

e Regional Transportation Demand Management Plan (ARC - 2013)
e Regional Commuter Survey (CTE - 2010)
e Census travel data

Inventory, Assessment and Recommendations

e TDM programs, policies, and services provided by the jurisdiction or other entities
o) Carpooling

o Vanpooling

o Compressed work weeks and flextime

o Teleworking

o Guaranteed ride home program

o Incentives to use transit, biking or walking

o Informational campaigns and traffic alert programs

Performance assessments

56




RFP No.16-17

o Changes in single occupancy vehicle commutes
o Public awareness

e Anticipated program and project costs

e Partnerships

Element 08 (Core)
Intelligent Transportation Systems (ITS) / Technology

The Region’s Plan encourages the application of advance technologies in order to ensure a
comprehensive and world class transportation network. This can be achieved by strategically
improving the existing and planned ITS or improving passenger information technologies along
corridors or transit systems.

The needs and possibility of implementation of additional synchronization of traffic signals on arterial and major
collector road corridors, and signal pre-emption for emergency services should be explored as part of this item.
Also, the existing infrastructure that could be utilized to implement a centralized traffic signal monitoring and
control center shall be explored.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

|—Goal Ensuring a comprehensive transportation network, incorporating regional transit and
21 century technology

— Objective Foster the application of advanced technologies to the transportation system
Policy Pursue the application and use of advanced technologies
Policy Encourage the application of passenger information technologies

Objective Support the reliable movement of freight and goods

|— Policy Promote the use of information technologies to foster the most efficient
movement of freight

Resources

e Regional ITS Architecture and Strategic Plan (ARC - 2004)
ITS Architecture Status Report (ARC - 2011)
e CARE crash data

Inventory, Assessment and Recommendations

e ITS elements and signal systems
o Fiber optic network

o Signal coordination and synchronization
o Video monitoring

o Detection systems

o Information signs

o Command and control centers

o Alert procedures

Traffic volumes

57




RFP No.16-17

Crash profiles

Intersection configurations

Multimodal integration and coordination
Ownership and maintenance responsibilities
Anticipated project and program costs

Element 09 (Core)

Resiliency / Emergency Preparedness Planning

The Region’s Plan prioritizes building a reliable and resilient transportation system as well
coordinating security and emergency preparedness programs across transportation modes and
jurisdictions. Including this module in the CTP updated process will help the region be better
prepared for unexpected future events. Resiliency refers to the how roads and other facilities will
likely perform during extreme weather events. Emergency preparedness planning refers to what
measures ready to implement when and emergency situation arises.

The existing key access routes, other alternative routes and possible emergency route
infrastructure needs shall be analyzed as part of this item.

Region’s Plan Policy Coordination

Vision World Class Infrastructure

|—Goal Ensuring a comprehensive transportation network, incorporating regional transit and
21°% century technology

— Objective Maintain and operate the existing transportation system to provide for reliable

L travel
Policy Promote system reliability and resiliency

— Provide for a safe and secure transportation network

Policy Promote and enhance safety across all planning and implementation efforts,
including support for the state strategic highway safety plan

Policy Coordinate security and emergency preparedness programs across
transportation modes and jurisdictions

Resources

e Atlanta Region Evacuation Coordination Plan (ARC - 2009)
e Ready Georgia Program (GDOT)

Inventory, Assessment and Recommendations

e Strategic value of infrastructure assets

o Roadways
o Bridges
o Transit services
o Rail lines
e Asset vulnerability
o Extreme weather events
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o Long-term environmental changes

o Security risks
e Short term and long term alternative routing options
e Communication protocols
e Anticipated project and program costs

Element 10 (Core)

System Performance Monitoring and Reporting Program

To fulfill federal requirements and to ensure The Region’s Plan is producing the intended outcomes,
monitoring the performance of the transportation system and reporting the findings is a critical
“reality check” on the process. If results are not meeting expectations, different strategies and
programs may need to be considered in future updates to local and regional plans.

The need for alternative routes to relieve severely congested routes or enhancements to existing
routes shall be explored as part of this item. For example, the SR 138 corridor which links Rockdale
County to Henry and Walton counties is heavily congested, if improvements to the existing corridor
are not likely to satisfy demand in the long-term, then an alternate north-south corridor(s) may be
needed in some areas to meet future demand. Recommendations regarding need and possible
alignment(s) of alternate routes shall be part of this item.

Region’s Plan Policy Coordination

While not an explicitly defined goal, objective or policy in The Region’s Plan, system performance
monitoring and reporting is essential for informing the ongoing and holistic planning process.

Resources
¢ INRIX traffic data
e Regional travel demand model data
e CARE crash data

Inventory, Assessment and Recommendations

e Roadway performance of arterial and major collector road corridors in the county
Traffic volumes

(@]
o Congestion levels
o Travel time
o Safety
o Metrics by user type (e.g., freight, commuters)
o Metrics by functional classification
e Transit system performance of existing GRTA bus rapid transit service.
o Ridership
o On-time performance
o Safety
o Metrics by service type

e Active modes performance and connectivity on key corridors, including identifying gaps in
existing infrastructure to and from concentrated activity centers.

o) Safety
o) Mode shift
o Walkability and accessibility metrics

e Monitoring and reporting program costs
¢ Information and cost sharing partnership opportunities
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Element 11 (Optional)

Airport Access

(This item is not a separate part of this CTP Update; however,

elements of accessibility to the Hartsfield-Jackson Airport
should be included in other pertinent core areas of the CTP)

Element 12
Subarea and/or Corridor Analyses

In some situations, the issues experienced within a subarea or corridor are complex or unique
enough to require an additional level of analysis within the broader CTP work program. The local
government has discretion to identify these areas of particular concern and use financial resources
to undertake specialized analyses as necessary to ensure feasible and reasonable
recommendations.

Several Subarea and corridor analyses will be required as part of this item. The list of locations is
detailed in Attachment A.

Region’s Plan Policy Coordination

The scope elements requiring additional attention within the corridor or subarea being analyzed will
determine which goals, objectives and policies are relevant.

Resources
e N/A
Inventory, Assessment and Recommendations
In addition to the elements defined in this guidance, a subarea or corridor may experience issues
which are localized in nature. A few examples of the types of issues which can be addressed

include:

e Access Management

o Points of ingress and egress along the subarea or corridor
o Land use patterns
o Crash profiles
o Ordinances and regulations
e Parking Management
o Locations and counts of public and private parking supply
o Operators
o Pricing structure
o Occupancy rates
o Ordinances and regulations
o Safety considerations connecting parking with destinations for all modes
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State Route Re-designation
Freight volumes
Crash profiles
Functional classifications
Land use pattern
Traffic origins and destinations
Alternate route options
pecial Event Traffic Management
Event schedule
Event volumes and comparison to typical background traffic
Existing traffic routing plans and protocols
Transit, bicycling and walking options

O O O O Wno OO 0 O O
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Element 13 (Optional)

Traffic Calming Program

(This item is not a separate part of this CTP Update; however,

elements of Traffic Calming should be included in other
pertinent core areas of the CTP)

Element 14 (Optional)
Health Impact Assessment (HIA)

(This item is not a separate part of this CTP Update; however,
elements of HIA should be included in other pertinent core

areas of the CTP)

Element 15
Project Screening

Poorly defined project scopes, schedules and budgets were identified by the ARC Project Delivery
Task Force (PDTF) as common sources of lengthy delays in moving a project from plan to reality.
This element permits local governments to identify high priority projects that they wish to do
additional scope refinement for in order to position them for future funding opportunities and
expedite delivery once funding is secured.

Screening of several projects utilizing the ARC Project Screening Tool will be required as part of this
item. The projects to be screened will be those identified as Tier 1 projects (1-5 year Plan). In
addition, the County will select up to three additional projects for screening as part of this element.
Sufficient data will need to be obtained on each project to facilitate the Screening process and
identify any possible fatal flaws or other major impediments to moving the projects forward
successfully.

Region’s Plan Policy Coordination

This element supports expedited implementation of a wide variety of projects and programs which
are consistent with the goals, objectives and policies of The Region’s Plan.

Resources

Project Delivery Task Force Action Plan (ARC - 2014)
Project Risk Assessment Tool (ARC - 2015)

Plan Development Process (GDOT)

TIP/RTP Blueprint (ARC)
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Inventory, Assessment and Recommendations

n
0
[®]
o
0]

Type of improvement
Number of lanes
Right-of-way requirements
Environmental conditions
Fatal design flaws

chedule
Process milestones
Identification of schedule busters
Funding availability
Community support
Elected official support

udget
Implementation responsibilities
Matching funds commitment
Contingencies
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