REQUEST FOR PROPOSALS
FOR 4
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WAYLAND UNION SCHOOLS
850 E. Superior Street
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I. OVERVIEW

Wayland Union Schools (the “School District”) currently provides custodial services for
all its Facilities on a year-round basis utilizing a third-party contracted service provider.
The purpose of this Request For Proposals For Custodial Services (the “RFP”) is to
solicit proposals under which a contractual relationship(s) may be established with one or
more experienced and qualified entity(ies) to provide the Custodial Services requested
herein to the School District in the most efficient and cost-effective manner possible
while, at the same time, ensuring that the staff, students and community users of the
School District’s Facilities have a safe, healthy, functional and legally compliant
environment that makes a positive contribution to the educational processes, business
processes and community uses conducted within those Facilities.

1.1. OBJECTIVES OF RFP

The primary objective of this RFP is to offer experienced professional custodial services
providers the opportunity to present a Proposal that thoroughly details their scope of
services, staffing plans and cost structures for, along with their gualifications and
experience in, providing and performing comprehensive custodial services for the School
District and its Facilities.

The secondary objective of this RFP, subject to the terms and conditions of the Contract,
is to establish a mutually beneficial relationship with one or more experienced
professional services providers under which the Custodial Services will be performed.
Each Proposal must detail the Contractor’s experience and expertise in order to allow the
School District to properly and promptly evaluate each Proposal and the scope of services
to which the Proposal pertains, and the failure to do so may cause the School District to
reject said Proposal.

NOTE: Throughout this RFP, a prospective custodial services entity is referred to as the
“Contractor.”

1.2. RFP PROCESS

The RFP and related documents will be available through the School District’s website
at:

https://waylandunion.org/district/administration/request-for-bids/

As set forth in Section 1.4, a mandatory Pre-Proposal Conference will be held by the
School District on the date and time and location set forth in Section 1.4 herein. During
the Pre-Proposal Conference, the School District will address current operational issues
and the desired scope of Custodial Services, and Contractors will be given the
opportunity to ask questions regarding this RFP and the scope of the Custodial Services.
Thereafter, Contractors will be given an opportunity to tour select Facilities on the date
and time set forth in Section 1.4 herein. For the Pre-Proposal Conference and Facilities
tours, only one (1) representative from each company is permitted to attend for safety
and capacity reasons. Any questions or issues from prospective Contractors prior to or
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following the Pre-Proposal Conference will be addressed by the School District in
accordance with Sections 1.5.9 and 1.5.11 of this RFP.

Following the receipt of Proposals, the School District will review and evaluate the scope
of, and methods and procedures for, the Custodial Services, as well as staffing plans and
cost structures proposed to provide effective Custodial Services for the School District
within the scope of this RFP and the Contract. Past experience will also be reviewed
through the references of each company, and accordingly, staffing and experience with
public school district facility operations should be included in the company’s
qualifications as these references will be a component of the School Dlstuct s review of
each Proposal. f

The School District may select one or more experienced and quahﬁed compames to
proceed with the interview and negotiation process from those submitting Proposals. The
School District, in its sole and absolute discretion, will select the Proposal(s), if any, that
it deems most qualified to serve the best interests of the School District, and may elect to
move forward with all, some or none of the Services contemplated herein. The School
District, in its sole and absolute discretion, reserves the right to request post-Proposal
interviews from all, some or none of the companies submitting Proposals. A major
portion of the negotiations will include the financial terms of the Contract. The School
District reserves the right to select different/multiple vendors to perform the Custodial
Services contemplated under this RFP.

1.3. SCHOOL DISTRICT PROFILE

The School District is located in Allegan County, Michigan. The School District has a
current enrollment of approximately 2,900 students in grades K-12. The School District
operates six (6) school buildings, which include elementary, middle and high school
buildings and athletic facilities, ‘along with three (3) administrative and operations
buildings (each a “Facﬂlty” and collectively the “Facilities”). These Facilities contain
approximately 600,000 gross square feet of space which must be cleaned and maintained
daily. In addition to regular weekday uses for educational and co-curricular activities,
scheduled use of the Facilities regularly occurs after school and on weekends. These
additional uses are relatively common, especially at the high school Facility. Please
refer to the accompanying information and attachments for requisite operational
mformatlon relatlve to the School District’s Custodial Services.

1.4, REPTIMELINE

"s?ixThe‘,:,Sch‘odl District’s anticipated timeline for its RFP process is:

IsStiénce of this RFP March 23, 2021
Mandatory Pre-Proposal Conference
Held at: 850 E. Superior 9 a.m., — March 30, 2021
Wayland, Michigan 49344
Facilities Tours 10 a.m. — March 30, 2021
Deadline for Intent To Respond 5:00 p.m. — April 6, 2021
Deadline for written Requests For Clarifications 4:00 p.m. — April 13, 2021
DUE DATE FOR PROPOSALS 2 p.m. — APRIL 22, 2021
2
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Contractor Interviews and Presentations May 2021
Board of Education Consideration of Contract Award June 2021
Implementation of Contract September 1, 2021

PLEASE NOTE: The School District reserves the right, in its sole and absolute
discretion, to make modifications to the RFP timeline set forth above as it determines to
be in its best interest.

1.5. PROPOSAL SUBMISSION DEADLINE AND REQUIREMENTS
The Due Date for receipt of Proposals is: ’
April 22,2021 at 2:00 p.m. local time (the “Due Date”)

1.5.1. Proposal Delivery: The Proposal and all other required information must be
delivered in a sealed box or other appropriate sealed packagmg marked in the
lower left-hand corner as follows: :

SEALED PROPOSAL ENCLOSED
WAYLAND UNION SCHOOLS
CUSTODIAL SERVICES
[Contractor’s Name]
[Contractor’s Address]
[Contractor’s Telephone Number]
[Type of Service(s) included in Proposal]

The Proposal package must also be addressed and delivered on or before the Due
Date as follows: , :

WAYLAND 'UNION SCHOOLS
Attention: Pat Velie
- 850 E. Superior Street
‘Wayland, Michigan 49348

1.5.2. Signed Original Proposal: Each Proposal must be submitted as an original hard
_ copy and signed by an authorized member of the Contractor’s firm. This member
‘7'5:,:ysho'uld be the highest-ranking officer at the local level. NO ORAL, FAX or E-
~ MAILED Proposals will be accepted or considered. Each Proposal must be
L submltted on the Proposal Forms attached to this RFP. The Pricing Forms,
Staffing Forms and Affidavits must be submitted in a separate sealed envelope
" as set forth in Section 1.5.3 below. Moreover, see Section 1.6 regarding format
" of Proposal.

1.5.3. Separate Envelope for Pricing and Staffing Forms and Affidavits: The
Contractor must submit all Pricing Forms, Staffing Forms and Affidavits in a
separate sealed envelope as part of its overall Proposal Package. The envelope
should be marked in the same manner as set forth in Section 1.5.1 above, but also
include “PROPOSAL FORMS” in the lower right-hand corner of the envelope.
This will enable to School District to efficiently conduct the Proposal Opening
process.
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1.5.4. Copies of Proposal: The Contractor shall also submit four (4) complete copies
of the signed original Proposal (with all Proposal Forms and Affidavits) and one
(1) copy of the entire Proposal (including Proposal Forms and Affidavits) on a
flash drive. If there is any discrepancy between the hard copy Proposal and the
electronic version, the hard copy shall control.

1.5.5. Late Proposals: Each Contractor is responsible for submission of its Proposal.
Proposals or Proposal revisions received after the Due Date will not be accepted
or considered. The School District is not liable for any delivery or postal delays.

1.5.6. Returned Proposals: All Proposals received after the Due Date will be
unopened and made available to the respective Contractor for pick-up, at their
sole cost and expense, for a period of two (2) weeks following the Due Date.

1.5.7. Opening of Proposals: At approximately 1:15 p.m. on the Due Date stated
above, the School District will acknowledge receipt of and open all timely
submitted Proposals publicly at the location for submitted of Proposals set forth in
Section 1.5.1 above. Only one (1) representative from each company Iis
permitted to attend for safety and capacity reasons. No immediate decision will
be rendered.

1.5.8. Intent to Respond: Each Contractor who intends to submit a Proposal in
response to this RFP is asked to submit an “Intent To Respond” by e-mailing
veliep@waylandunion.org on or before 5 p.m., April 6, 2021 (Subject Line:
Custodial RFP Intent To Respond). The Intent To Respond shall include the
name of the Contractor, the name of a contact person and that person’s e-mail
address, and any other information requested in the form. Failure to submit an
Intent To Respond by the aforementioned deadline does not preclude a Contractor
from submitting a Proposal; however, Contractors who do not submit an Intent To
Respond by the aforementioned deadline will not receive notifications of
Requests For Clarification and Addenda and it shall be the Contractor’s sole
responsibility to check the School District’s website for the same.

1.5.9. Facility Tour & Additional Requests For Clarification: Prospective
Contractors may attend the tour of representative Facilities with a representative
of the School District at the date and time set forth in Section 1.4 above. Only
one (1) representative from a_Contractor_may attend the Facilities tour for
safety purposes. Prospective Contractors may also request that the School
District clarify information contained in this RFP. All such requests must be
made in writing via e-mail and must be directed to veliep@waylandunion.org
(Subject Line: Custodial RFP Request For Clarification). The Pre-Proposal
Conference will be used to address questions asked during the Pre-Proposal
Conference. Following the Pre-Proposal Conference, the School District will
accept, and will attempt to provide a written response to additional written
Requests For Clarification within three (3) business days after the final date for
Requests For Clarification. The School District will not respond to any Request
For Clarification received after 4 p.m. on April 13, 2021. The response to any
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Request For Clarification will posted to the School District’s website and
notification of such posting will be provided to all Contractor’s that submitted an
Intent To Respond. No response will be made to any oral questions. It is each
Contractor’s responsibility to check the School District’s website prior to the REP
Due Date to ensure that it has received all of the information, including, but not
limited to, all clarifications of and Addenda to this RFP.

1.5.10. Restrictions On Communication: From the issue date of this RFP until a
Contractor is selected and the selection announced, a prospective Contractor shall
not communicate about the subject of this RFP or a Contractor’s Ploposal with:
the School District, its Board of Education, or any individual: member,
administrators, faculty, staff, students, contractors or employees of the School
District; except for the Mandatory Pre-Proposal Confelence/Facﬂlty Walk-
through, the Intent To Respond or additional Requests For Clarification in
accordance with Paragraphs 1.5.8 and 1.5.9 above, or as othe1w1se required by
applicable law. : g :

1.5.11. Addenda to the RFP: If it becomes necessaly to revise any pal“c of this RFP, all
addenda will be issued through the School District’s website and all addenda shall
become a part of this RFP. Each Contlactm must in its Proposal, to avoid any
miscommunication, acknowledge all addenda which it has received, but the
failure of a Contractor to receive, or acknowledge receipt of, any addendum shall
not relieve the Contractor of the respons1b111ty for complying with the terms
thereof. ,

1.5.12. RFP/Proposal Information C,ontrdlling: The School District intends that all
Contractors shall have equal access to information relative to this RFP, and that
this RFP contains adequate information. No information communicated, either
verbally or in writing, to ot from a Contractor shall be effective unless confirmed
by written commumcatlon contained in an addendum to this RFP, a Request For
Clarification ‘or othe1 written response thereto, or in the Proposal. The School
District may utilize e-mail to communicate with p1ospect1ve Contractors and
except | for delivery of the Proposal itself, references in this RFP to “written” form

- of communlcatlon include e-mail.

1 5. 13 Flnalltx_of Decision: Any decision made by the School District, including the
Contlactor selection, shall be final.

5;14;"Reservat10n of Rights: The School District reserves the right, in its sole and
. absolute discretion (for this plovision and all other provisions contained in this
" RFP), to accept or reject, in whole or in part, any or all Proposals with or without
cause. The School District further reserves the right to waive any irregularity or
informality in the RFP process or any Proposal, and the right to award the
Contract to other than the Contractor(s) submitting the best financial Proposal
(low bidder). The School District reserves the right to request additional
information from any or all Contractors. The School District reserves the right to
negotlate with the Contractors concerning their Proposals. Although the School
District is seeking to consolidate the Custodial Services with one Contractor, the
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School District reserves the right to select, if any, one or more Contractors to
perform the Custodial Services on behalf of the School District. In the event a
Contractor’s Proposal is accepted by the School District and Contractor asserts
exceptions, special considerations or conditions after acceptance, the School
District, in its sole and absolute discretion, reserves the right to thereafter nullify
its acceptance, to reject the Proposal and award the Contract to another
Contractor.

1.5.15. Release of Claims: Each Contractor by submitting its Proposal releases the
School District from any and all claims arising out of, and related to, thlS RFP
process and selection of a Contractor. ,

1.5.16. Contractor Bears Proposal Costs: A recipient of this RFP is 1esponSible for
any and all costs and liabilities incurred by it or others acting on its behalf in
preparing or submitting a Proposal, or otherwise responding to thlS RFP, or any
negotiations incidental to its Proposal or this RFP. . :

1.5.17. Irrevocability of Proposals: All Proposals subm1tted shall not be withdrawn and
shall be irrevocable for a minimum period of one hundred twenty (120) calendar
days following the Due Date for receipt of Ploposals, set forth above.

1.5.18. Collusive Bidding: The Contractor certifies that their Proposal is made without
any previous understanding, agreement or connection with any person, firm or
corporation making a Proposal for the same Services and is in all respects fair,
without outside control, collusion, fraud or otherwise illegal action.

1.6, PROPOSAL REQUIREMENTS AND FORMAT.

This outlines the information that must be provided by each Contractor and the required
format for its Proposal. Any Proposal not providing the required information, or not
conforming to the format specified, may be disqualified on that basis. Please also refer to
Sections 1.5, 4.2, 5.1 and 5.2 of this RFP for additional Proposal requirements. Proposals
must: (1) demonstraté an understanding of the scope of services requested under this RFP;
(ii) demonstrate the ablhty to accomplish the Custodial Services (as defined below) set
forth in this RFP and the Contract (as described below and in Section III of this RFP);
and (ii1) 1nclude all necessary information to enable the School District to thoroughly
evaluate each Contractor’s overall experience, expertise, qualifications and ability to
;,;dehvel the Custodial Services in accordance with the requirements and obligations of this

RFP and the Contract. Each Proposal shall also include any other information or

""""?'fexplanatlons that the Contractor feels is/are significant with respect to the School District
making an informed decision relative to its Proposal.

Attached to this RFP is a form of contract under which the Custodial Services
(hereinafter all of which may be referred to as the “Services™) requested under this RFP
shall be provided by the successful Contractor (the “Contract”) (See also Section 3.1 of
this RFP). The Contract contains many details relative to the Services requested by the
School District, the terms and conditions under which the Services shall be provided by
the Contractor and should be reviewed carefully by each Contractor prior to submitting a

Proposal.
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Any exceptions to the terms and conditions contained in this RFP or the form of
Contract attached to this RFP, or any other special considerations or conditions
requested or required by the Contractor MUST be specifically enumerated by the
Contractor and be submitted as part of its Proposal, together with an explanation as
to the reason such terms and conditions of the RFP or form of Contract cannot be
met by, or, in the Contractor’s opinion, are not applicable to, the Contractor. The
Contractor shall be required and expected to meet the specifications and
requirements as set forth in this RFP_and the form of Contract in their entirety,
except to the extent exceptions or special considerations or conditions are ‘expressly
set forth in the Contractor’s Proposal and those exceptions or special cons1derat10ns
or conditions are expressly accepted by the School District. All Pricing factors must
be clearly indicated in the manner required on the Proposal F orm‘sﬂy provided as part
of this RFP. .

Additionally, each Proposal must include, at a minimum, the folloWiﬁg*

1.6.1 General background information regarding. the Contlactox such as years in
business, size of company, the services it offels etc.; Wthh will serve as an
introduction of the Contractor. ~

1.6.2 An “Executive Summary” of the Proposal focusmg on the services, staffing and
cost structures proposed.

1.6.3 A list of references of the Contractof;f;including contact names, addresses, phone
numbers and type and scope of services provided. The School District is
particularly interested in detailed evidence if the Contractor is currently providing
similar services for K-12. public. school districts or educational institutions of
similar size and scope as the School District. Include a list of K-12 public school
districts served in the past five years that are no longer being served because they
changed contractors or went back in-house, if any.

1.6.4 Documentation of sufficient financial resources and capacity to provide the
Services and carry out the Contractor’s requirements and obligations under this
RFP and the Contract. This shall include an audited financial report for the three
- (3) most. recent fiscal years of the Contractor. If unavailable, please clearly state
" the teason for the unavailability and provide equivalent alternative financial
documentation. These may be submitted in a separate envelope for confidentiality

- purposes.

= 165 - Background and qualifications of the management/supervisory personnel who
" will be involved in carrying out the Services required under this RFP and the
Contract. Describe the chain of command and reporting relationships. Include a
proposed 01ganization chart to demonstrate how the Contractor personnel will

carry out the required Services.

1.6.6 A detailed list setting forth any exceptions to this RFP and/or the Contract or
other special considerations or conditions of the Contractor, including
explanations of such exceptions or the reason such terms and conditions of the
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REP or form of Contract cannot be met by, or on the Contractor’s opinion are not
applicable to, the Contractor.

1.6.7 Evidence of the Contractor’s ability to provide adequate insurance coverages as
required by this RFP and the Contract to protect the interests of the Contractor
and the School District. The Contractor must also provide a worker's
compensation experience modification factor on a document from the
Contractor’s worker's compensation insurance carrier.

1.6.8 Demonstrate that the Contractor understands and will comply with all regulatory
laws, codes, and requirements of any Local, State, and Federal law that apply to
the requirements and obligations under this RFP and the Contract, including, but
not limited to, the Michigan Revised School Code (MCL 380.1 et seq. ) and any
rules and regulations promulgated thereunder.

1.6.9 List all litigation or regulatory proceedings, for the past ﬁve yeals within the
State of Michigan, and if the Contractor also maintains service contracts that are
performed outside the State of Michigan, the Statc(s) where the Contractor’s
custodial/facility services contracts are performed.. These litigation and regulatory
proceedings are to be limited to contract disputes and negligence actions for: (i)
school districts in which the Contractor has been a party providing any type of
custodial or facility services; (ii) supplies, equipment or services of the type
which are the subject of the ploposed Contract; (iii) non-compliance of the
Contractor’s reporting or documentation requirements, supplies, equipment and
services or the Contractor’s working conditions and employment practices with
the Occupational Safety and Health Act and other applicable state and federal
requirements; (iv) any suits Wheleby an employee of the Contractor was found to
have mistreated pupils in any manner; or (v) any suit or 1egu1ato1y proceeding
wherein the Contractor fa1led to comply with applicable law. It is contemplated
under this RFP that workers’ compensation and unemployment proceedings are
not to be deemed part of this requirement.

1.6.10 Fully des’éribe " and"plovide evidence and scope of, Contractor’s formalized in-
service tlalmng and educational programs for all of its employees.

1.6.11 A detalled transition plan/implementation schedule which demonstrates what
~ steps/processes the Contractor will take to ensure a timely and effective transition.

1.6.12 A detailed schedule indicating the wages and benefits to be offered to the various
. classifications of employees of Contractor. Proposals must be detailed as to the
. specific salary and/or hourly wage rates that will be paid to Contractor personnel.
Proposals must also be detailed as to the specific health benefits (ie.,
medical/dental/vision options) and fringe benefits (paid vacation, sick days, PTO
days, retirement plan options etc.) that will be provided and/or available to the
Contractor’s personnel. For example, the School District is interested in receiving
Proposals which detail the type and quantity of paid vacation, paid sick days

and/or PTO days, if any, which would be provided to Contractor personnel.
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1.6.13 A detailed overview of the proposed consumable and cleaning supplies and
equipment to be supplied and used to perform the Services.

1.6.14 A completed Proposal Pricing Form (See APPENDIX F), provided that the
Proposal Pricing Form must be submitted in a separate sealed envelope as set
forth in Section 1.5.3 above.

1.6.15 A detailed Staffing Plan (See APPENDIX G) showing how the Contractor will
staff its services program, including management personnel and the number of
staff and hours of coverage per shift and/or per Facility. The staffing plan must
also detail how the Contractor will address absences and have adequate substitute
staffing available. This staffing plan must also indicate the minimum wages per
position, as well as the qualifications, certifications and/or licenses‘e':ach position
will hold. If resumes and/or qualifications of proposed management pelsonnel are
available, please provide.

1.6.16 A completed Familial Disclosure Affidavit (See APPEN])IX H) and a completed
Iran Linked Business Affidavit (See A PPENDIX ). /

1.6.17 Any other resources to be provided by the Contract01, not listed above, which
would demonstrate or enhance the Contractor’s ability to carry out the Services
required under this RFP and the Contract. .

1.6.18 A signed letter setting forth the Con’aactm s ag1eement to be bound by the terms
and conditions of this RFP and the Contract.

For ease of reference and accesszbzlzty please include a section in the Proposal which
includes all required Proposal Forms, which include the Proposal Pricing Form, the
Proposed Staffing Plan and r equired Aﬁ‘ davits.

1.7.  PROPOSAL EVALUATION

Each Contractor submlttmg a Proposal should understand that the nature of the School
District’s current Custodial Services are complex, and although the School District has
attempted to provide comprehensive detail and information relative to the desired services,
each and every facet of the School District’s opelatlons may not be detailed in this RFP.
The Contractor must document their expertise, experience, and approach based on their
understandlng of the School District’s requirements. The mandatory Pre-Proposal
_Conference and RFP process will give each Contractor an opportunity to ask the necessary
- questions regarding this RFP, the Contract and the Services. The Proposal must be
;::complete ‘clear and concise. The following non-exhaustive categories, not listed by rank,
are the principal criteria by which Proposals may be evaluated:

& Services Capability as reviewed through Contractor’s expertise, site visits, and
references.

& Business Stability checked through various sources, as well as the Proposal.

& School Facility Management Capability as reviewed through safety records,
transition plans, facility management protocol, proposed staffing plans, and by
checking other sources.
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¢ Human Resources Management as determined by a review of references, and
by reviewing staffing capability and protocol, as well as other sources. A key
component of this facet of the evaluation will include the overall wage and benefit
levels that are included in the Contractor’s Proposal as it relates to Contractor’s
ability to retain qualified staffing at the levels set forth in the Proposal and
required under the Contract.

¢ Cost as indicated in the Proposal and through the negotiation process.

The School District will evaluate the Proposals based upon the above criteria, as well as
other methods. The School District will select the Contractor(s), if any, that it deems
most qualified to serve the interests of the School District to ploceed to the negotlatlon
process.

1.8. ORAL INTERVIEWS

The School District may require selected Contractors to pal“aclpate in an oral interview
and negotiation process to discuss their Proposal and to answer any questlons the School
District may have regarding the RFP and Contractor’s P10posa1 In that case, the School
District will notify the Contractor’s contact name as listed in its Proposal. In accordance
with the RFP selection timeline, it is anticipated that 1nte1v1ews will be scheduled during
the times set forth in Section 1.4 of this RFP ~

1.9. SCOPE OF SERVICES

Each Contractor should understand that it is the intent of this RFP that the Custodial
Services shall be performed year-round at all Facilities listed in this RFP and the
Contract. The Contractor will be 1espons1ble for selection, evaluation, training,
compensation, and retention of its personnel and employees, including all labor,
supe1v1810n record keeping and rnanagement necessary to clean and maintain the
Facilities in accordance with thls RFP and the Contract and applicable laws, regulations
and ordinances. f

1.9.1 Generally, the"“‘Caéfcdial Services” encompass and include the following:

1.9.1.1 All Jamtorlal services necessary to clean and sanitize all spaces of the
" School District’s Facilities in accordance with this RFP, the School
:f’Dlstrlct s requirements and industry standards.

. 1 9 1 2 Respon51b1hty to clean, maintain, provide set ups and tear downs, and
. 0 related services the Facilities and occupants of the Facilities.

Perform snow removal from, and salt/ice melt application to, all areas
within ten feet (10°) of all entrances to any Facility. This generally
includes those duties that required powered and manual snow removal
equipment.

1.9.1.4 Effective communication with the School District including, but not
limited to, the School District administration and Board of Education,
building administrators, teachers and students.

10
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1.9.1.5 All duties and tasks set forth in the Attachments to this RFP, which are
incorporated herein by reference, as well as those set forth in the Contract
(as described in Section IIT of this RFP). These shall include both daily
cleaning and summer cleaning programs.

1.9.1.6 Setting up prior to, and cleaning of outdoor seating areas, press box,
bathrooms, concessions stands and athletic grounds after events, including
pick-up and removal of rubbish and debris. These components of the
Custodial Services specifically include the cleaning of the athletlc outd001
facilities and related restroom buildings.

1.9.1.7 Utilization of the School District’s “Work Order Systems to. 1nput
receive and assign “Work Orders” for both custodial work as well as
necessary maintenance for the School District’s Facilities in cooperation
with the School District’s Designee. The School District cunently utilizes
FMX. The Contractor shall utilize and maintain these Work Order
Systems for all necessary projects so that appropnate records and tracking
of the projects are maintained. e

1.9.1.8 Assisting the School District with acceptinga deliveries and assisting with
routine moving of School District property within Facilities, as requested
by the School District, to accommodate scheduled functions at the
Facilities. :

In addition to these general spe01ﬁcat10ns, a detalled scope of the Custodial Services and
other obligations of the Contractor are set forth in the remainder of this RFP, the
Attachments to this RFP which are 1nc<)1p01ated herein by reference, and the Contract (as
described in Section III of this RFP)(collectwely the “Services”). It is the intent of these
specifications that the Facﬂltles are kept neat, clean, safe and in a condition that enhances
the School District’s educatlonal environment at all times. These specifications should,
therefore, be referred to: as a minimum guide for, rather than a limitation to, the
Contractor to clean, malntam service and safeguard the Facilities.

1.10. INDEPENDENT CONTRACTOR

It must be undelstood that this RFP provides for the selection of a professional contractor

to provide a tum-key program for the designated Services to the School District under an

gmdependent contractor basis. The School District currently secures the Services

contemplated under this RFP through a third-party contracted service p1ov1de1 and all

i5~~’r?personnel ‘staff and additional services are provided by the current service provider as
part of its scope of services.

II. SCHOOL DISTRICT OPERATIONAL INFORMATION

This information is provided to assist each Contractor in evaluating the School District
and submitting a Proposal and should neither supplant the terms and conditions of the
Contract (as described in Section 3.1 below) nor a careful review of the Contract by the
Contractor. The following information and appendices to this RFP are a summary of the
School District’s current and/or desired operations and scope of requested Services and
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are provided so that the Contractor can sufficiently and effectively evaluate the School
District in submitting its Proposal. As a starting point, Contractors are to base their
Proposal projections on at least providing the same type and frequency of these services
and hours of Facility operation within the requirements of this RFP and the Contract.
Going forward, the awarded Contractor is expected to use their expertise to further
optimize the current operations and improve services, provided the level, frequency and
coverage of services does not diminish. Unless specifically agreed to in writing, the
successful Contractor is expected to meet or exceed all tasks outlined in this RFP and the
Contract. -

2.1. SCHOOL DISTRICT FACILITIES INFORMATION

Included in APPENDIX A is the following information about the School Dlstrlct S
Facilities:

Applicable School District Calendars.

b. Summary of the Facilities, including the Squale Footage and other pertinent
information for each Facility. : ~

c. Floor Plans of each Facility.

NOTE: Floor Plans will be made avallable only at the Pre-Proposal Conference for
security purposes.

2.2. FACILITY USAGE HOURS AND EVENTS

The School District’s Facilities are. used daily for both educational and extra-curricular
activities. The Facilities are also used for various after-school and weekend activities.
This is especially prevalent in the high school Facility. The Contractor should
understand that coverage and services will be needed throughout the day and in the
evening during the Weekdays and on weekends (especially Saturdays) for these events in
addition to normal cleamng duties. These events generally consist of School District
clubs and athletic plactlces/events as well as some community usage and rental of the
Facilities. :

2.3. STAFFING AND COVERAGE INFORMATION

This 1nformat10n is pr0V1ded for the purposes of detailing the School District’s current
_oper ations in otder to better demonstrate the scope, manner and frequency of the current

~ services prov1ded to, and the expectations of, the School District. Currently, the School

*District current utilizes an everyday cleaning schedule at all Facilities through
approx1mately seventeen and one-half (17.5) FTE of third-party contracted custodial
personnel that are assigned to the Facilities. While these set forth the desired minimum
expectations of the School District, these are not requirements as to how the Contractor
must operate and Contractor’s may submit Ploposals which may enhance the Services
requested. Included in APPENDICES B and C is the following information about the
School District’s current operations and personnel:

a. Current staffing and coverage information regarding the Services.

b. Current staffing summaries.
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2.4. REQUIRED DUTIES OF CONTRACTOR

The Contractor must perform the Services in accordance with the terms and conditions of
this RFP and the Contract. In addition to the specifications set forth in this RFP and in
the form of Contract, the information contained in APPENDICES B and C includes the
specific parameters for the tasks and duties currently performed by the School District
and is provided to demonstrate what will be expected to be performed by the Contractor
as part of the Services:

a. Custodial Duties Detail and Frequency Schedules and Procedures.
2.5. SCHOOL DISTRICT SUPPLIES AND EQUIPMENT INFORMATION

2.5.1. Consumable Supplies. All consumable supplies and materials (e g paper towel,
toilet paper, trash liners, soap, sanitary ploducts tissue, air fresheners) (the
“Consumable Supplies™) necessary for the provision of the Selv1ces in accordance
with the terms and conditions of this RFP and the Contract will be procured
through a School District-approved supplier... All Consumable Supplies used to
perform the Services must be approved by the School District. The Contractor is
responsible for managing the inventory of Consumable Supplies and shall
schedule and place all necessary orders of Consumable Supplies, provided that
prior to placing such order, the order (mcluded ‘types and quantltles) shall be
submitted to and approved by the School District Liaison. All invoices for
approved Consumable Supplies will be paid directly by the School District. All
costs and expenses for non- apploved Consumable Supplies or excessive
quantities of Consumable Supplies that are ordered by Contractor shall be the sole
responsibility of the Contractor. - The Contractor shall also submit to the School
District a monthly report detalhng all consumption of Consumable Supplies
(including type and quantity of each Consumable Supply for each School District
Facility) and necessary re-ordering requirements. If the Contractor requests any
product deviation from School District-approved Consumable Supplies, the
Contractor must prove to the School District Liaison that the alternate supply
meets or exceeds the School District’s current spemﬁcatlons Prior to any such
changes. in supplies, the Contractor must receive approval in advance and in

. writing’ from the School District Liaison. The Contractor shall continue the

":»School Dlstrwt’ s “green cleaning” initiatives. The Contractor will be required to
keep an adequate inventory of Consumable Supplies at each Facility. The
Contractor shall be responsible to procure any necessary fuel/oil for any mowers
- or snow blowers used to perform the Services.

2.5.2. Cleaning Supplies. All cleaning supplies and materials (e.g., mops, buckets,
brooms, brushes, dusters, pads, chemicals and solutions)(the “Cleaning Supplies”)
necessary for the provision of the Services in accordance with the terms and
conditions of this RFP and the Contract will be procured through a School
District-approved supplier. The Contractor is responsible for managing the
inventory of Cleaning Supplies and shall schedule and place all necessary orders
of Cleaning Supplies, provided that prior to placing such order, the order
(included types and quantities) shall be submitted to and approved by the School

13
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District Liaison. All invoices for approved Cleaning Supplies will be paid
directly by the School District. All costs and expenses for non-approved Cleaning
Supplies or excessive quantities of Cleaning Supplies that are ordered by
Contractor shall be the sole responsibility of the Contractor. The Contractor shall
also submit to the School District a monthly report detailing all consumption of
Cleaning Supplies (including type and quantity of each Cleaning Supply for each
School District Facility) and necessary re-ordering requirements. If the
Contractor requests any product deviation from School District-approved
Cleaning Supplies, the Contractor must prove to the School District Liaison that
the alternate supply meets or exceeds the School District’s current specifications.
Prior to any such changes in supplies, the Contractor must receive approval in
advance and in writing from the School District Liaison. The Contractor shall
continue the School District’s “green cleaning” and enhanced safety and cleaning
initiatives. The Contractor will be required to keep an adequate inventory of
Cleaning Supplies at each Facility.

2.5.3. Equipment: It is the intent of this RFP that the Contractor may use the School
District’s inventory of equipment and small hand tools to perform the Services.
Additionally, the School District maintains a computer at each Facility which is
utilized for the work-order systems and communication regarding Facility
reservations, for example. Information regarding the current School District-
owned Equipment as of the issuance of this RFP is set forth in APPENDIX D
(the “Equipment”). Title to this Equipment and any subsequent replacement
equipment shall remain with the School District. ~ All general and customary
maintenance for the Equipment will be performed by the School District and such
costs are paid via the Equipment Allowance. However, the Contractor shall be
responsible for the cost of repairing the Equipment, if it is damaged, at its sole
cost and expense, utilizing qualified and authorized service personnel and
manufacturer approved replacement parts if such damage is caused by the
Contractor. The inventory of Equipment shall be updated as of the effective date
of the Contract, and annually thereafter, by the Contractor and submitted to the
School District for approval. If the Contractor desires to purchase equipment
and/or tools in addition to the Equipment or new equipment via the Equipment
Allowance, the Contractor may do so at its sole cost and expense. Said additional
equipment and/or tools shall remain the property of the Contractor and Contractor
shall maintain and repair said equipment at its sole cost and expense.

2.6. SCHOOL DISTRICT BOARD OF EDUCATION POLICIES

The School District’s Board of Education has adopted various policies and procedures
applicable to the usage of the School District’s Facilities. The Contractor will be
required to abide by and comply with all applicable School District Board of Education
policies and procedures, which can be found on the School District’s website:
www.waylandunion.org.
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III. CONTRACTUAL OBLIGATIONS
3.1. FORM OF CONTRACT

3.1.1. Form of Contract: This is a Request For Proposals only. Proposals will be
treated as offers to enter into the Contract (as defined above) with the School
District. The School District and successful Contractor shall memorialize their
contractual relationship and obligations using the form of Contract attached hereto
as APPENDIX E. The Contract contains many details relative to the scope of
Services required under this RFP, as well as the terms and conditions under which
the respective Services shall be provided by the successful Contractor. The
Contract should be reviewed carefully by each Contractor prior to submitting a
Proposal. Any exceptions to the terms and conditions contamed in the Contract,
or any other special considerations or conditions requested or 1equ11ed by the
Contractor relative to this RFP or the form of Contract shall be

expressly/specifically enumerated by the Contractor and be submltted as part of
its Proposal, together with an explanation-as to the reason such terms and
conditions cannot be met by, or, in the Contractor’s opinion are not applicable to,

the Contractor, provided however, that exceptions. or special conditions of the
Contractor will not be binding upon the School District unless those exceptions or
special conditions are expressly accepted by the School District, and incorporated
into the final Contract. Followmg the selection of the successful Contractor by
the School District, the Contract will be finalized by the parties. The final
Contract shall be subject to the review and approval by the School District’s legal
counsel. The below sections contain information relative to selected provisions of
the Contract and/or the”'expectatlons of the School District relative to the
provision of the Services. This information is provided to assist the Contractor in
evaluating the School District and submitting a Proposal and should neither
supplant the terms and conditions of the Contract nor a careful review of the
Contract by the Cont1 actor

(NOTE: To the extent:Capltallzed terms are used throughout this RFP, those terms shall
have the same meaning as defined in the Contract.)

3.2. CONTRACT éHARACTERISTICS

_3 2 1 ‘Contract Start-Up, Term and Termination: The Contract shall commence as

‘ yof_ September 1, 2021, and the initial term of the Contract shall be for

approximately three (3) years, ending June 30, 2024 (the “Initial Term”). The

. School District shall have the option, in its sole and absolute discretion, to renew
the Contract by up to two (2) additional years on a year-to-year basis, subject to
the written approval of the School District (each a “Renewal Term” and
collectively the “Renewal Terms”). The Contract may be terminated in
accordance with the terms contained therein.

3.2.2. Insurance Certificates:

3.2.2.1. Insurance Certificates: An Insurance Certificate evidencing all
insurance coverage required by the Contract shall be provided by
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the Contractor to the School District within fifteen days of the
award of the Contract.

3.2.2.2 Failure to Furnish Insurance: If the Contractor refuses or fails to
submit the required Insurance Certificates prior to or within the
applicable fifteen (15) day period, the School District will consider
the Contractor to have abandoned all rights and interests in the
Contract award. Consequently, the Bid Bond may be declared
forfeited to the School District as liquidated damages, and the
services may be awarded to another Contractor who subm1tted a
Proposal in response to this RFP. :

3.2.3. Services: The Contractor shall perform all the Services awarded by the School
District in accordance with the terms and conditions of this RFP and Contract.
Additionally, the Contractor, by submitting a Proposal, expressly acknowledges
that it is the intent of these RFP specifications and the Contract that the Facilities
are kept neat, clean, safe and in a condition that enhances the School District’s
educational environment at all times. These RFP and Contract specifications
should, therefore, be referred to as a minimum guide for, rather than a limitation
to, the Contractor to clean and maintain the F a0111tles

3.2.4. Personnel/Staffing Levels: Throughout the Tnitial Term, and any Renewal
Term(s) which is/are exercised, the Contractor shall provide all personnel
(including management, supervision, . _related administrative personnel and
custodial personnel) necessary for the provision of the Custodial Services for the
Facilities assigned under the Contract and shall not reduce the level of staffing or
coverage agreed upon in the Contract without the express written consent of the
School District. The Contractor shall also recruit, background check (as required
under the Contlact) ernploy, train, compensate, and supervise all personnel
(including any substltute personnel) necessary for the Contract.

Although the: School District is looking to maintain a similar level of
stafﬁng/coverage in the Facilities, the personnel information provided by the
School: Dlstr1ct is for the purposes of detailing the School District’s current and
desired operatlons and scope of services the School District currently provides.
‘While these set out of the minimum expectations of the School District relative to

- the Services, these are not requirements as to how the Contractor must operate.
£ Howeve1 if any Contractor believes that the Services required under this RFP and
the Contract will require more, or less, Contractor employee FTEs or coverage,
" the Contractor must clearing indicate any alternate staffing with the corresponding
price and FTE difference. Regardless of the minimum specified hours and
staffing, it is the Contractor’s lespons1b1hty to maintain the standard of cleanliness
and its operational function specified in this RFP and the Contract and to provide

a sufficient number of employees as agreed upon to ensure that the requirements

of this RFP and the Contract are met and that each Facility is effectively cleaned
and maintained and operational on a daily basis in a manner satisfactory to the
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School District, and that all Facilities are cleaned, open, fully staffed and
operational during all hours of operation for the Facilities.

Contractors shall familiarize themselves with the extent of the School District’s
activities (both daily and weekend usage) and make preparations to provide
staffing necessary to cover these events. Weekend coverage for non-School
District sponsored events, if requested by the School District, will be covered in
accordance with the Contract.

3.2.5. Fingerprinting and Background Checks: The Contractor and all its employees
and agents providing Services for the School District shall meet the requirements
of the School Safety Initiative Leg1slat10n being MCL 380. 1230, 380.1230a,
380.1230c, 380.1230d and 380.1230g, in acco1dance w1th the terms and
conditions set forth in the Contract. ;

3.2.6. Hold Harmless/Indemnification: The Contractor shall 1ndemn1fy, defend and
hold the School District harmless pursuant to the. telms and conditions of the
Contract. ~

3.2.7. Compliance with Laws: The Contractor shall cOmply With any and all federal,
state, or local laws, rules, ordinances, policies and regulations, including any
licensing and permitting requirements, applicable to providing the Services
anticipated in this RFP and the Contract, including, but not limited to, commercial
driver’s license, driver’s licenses; etc. The Contractor, including all employees
and agents shall perform all Services in accordance with all State licensing laws
including: the Electrical Administrative Act, PA 217 of 1956, as amended; the
Forbes Mechanical Contractors Act, PA 192 of 1984, as amended; the State
Plumbing Act, PA 733 of 2002; the Boiler Act, PA 290 of 1965, as amended; and
the Elevator . Safety Act PA 227 of 1967. The Contractor, including its
employees and ‘agents, shall be responsible for knowing the School District’s
policies and plocedures concerning appropriate behavior of persons in its
Fac1ht1es and on its propertles including for example the p10h1b1t10ns of sexual

The School Dlstnct shall use its best efforts, as reasonably requested by the
Contlactor to assist the Contractor to comply with any and all applicable federal,
state or. local laws, rules and regulations. The Contractor by providing its
) Proposal to the School District represents and warrants that it shall always be in
1 '5&comp11ance with any and all applicable federal and state laws, rules, ordinances,
~ . policies and regulations and licensing and permitting requirement applicable to
" providing the Services anticipated in this RFP and the Contract. The Contractor

shall in the performance of such Services pursuant to this RFP, its Proposal and

the Contract, fully comply with any and all applicable federal, state, or local laws,

rules and regulations, and shall indemnify, defend and hold the School District

harmless from any liability from its failure to so comply. Additionally, all
Custodial Services must be in compliance with OSHA/MIOSHA, and the Right-

to-Know laws. The Contractor shall be responsible and liable for the safety,
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IVv.
4.1.

4.2.

injury and health of its personnel/employees while its personnel/employees are
performing the Services for the School District.

PRICING QUOTES
COST INDEXING

The Contractor’s fee for all Services described in this RFP MUST be submitted for the
Initial Term (years one (1) through three (3)) of the Contract. Moreover, the Contractor,
by submitting its Proposal, agrees to convene at least twice annually with representatives
of the School District, for the purpose of evaluating the efficiency of the pelf01mance of
the Contract, so that further efficiencies may be uncovered and 1mplemented into the
Contract. As part of this process, and by submitting their P10posa1 the Contractm agrees
to pass along any savings to the School District. ~

PRICING

The School District is seeking p10posa1 pricing for the Serv1ces as set forth below. The
Contractor must submit its pricing on the Ploposal Pncmg Founs attached hereto as
APPENDIX F.

4.2.1. Custodial Services Pricing: The School Distri‘Ct is seeking Proposals that
include the staffing plan, costs and pricing quotes for all Custodial Services for all
Facilities. The pricing shall be :based upon the proposed staffing schedule,
proposed wage scales, number of total man hours, as well as the total number of
Full Time Equivalent (“FTE”) personnel, included under the quoted pricing. This
pricing shall be based upon an everyday cleaning schedule at all Facilities This
pricing must be expressed as not-to-exceed amounts, and must be inclusive of all
costs and expenses of Contractor for all costs and fees, including wages (both
daily and substltute personnel) benefits (including medical/health benefits),
supplies, equlpment overhead and ploﬁt necessary to perform all Custodial
Services at these Facilities. These prices are to include Custodial Services
coverage Monday through Friday at all Facilities, with the Contractor providing
coverage for. School District-sponsored events on the weekends as part of the
Contract. Price, ‘but with additional coverage on the weekends for non- School

- District-sponsor . events or additional services charged in accordance with the
\terms and conditions of the RFP and the Contract.

422_1’__1_'1c1ng for Modification of Space: The School District is seeking pricing on a

) “cost per square foot” basis to be used to develop the increase or decrease in
" Contractor’s Custodial Services pricing under the Contract if a modification to the
Facilities in implemented. This cost per square foot pricing should include all

costs for management, labor, etc.

4.2.3. FTE Pricing: Proposals should also include the amount the pricing would be
increased/decreased if the School District requested the addition/removal of 2 of
an FTE, and/or 1 FTE, for each type of service.

4.2.4. Hourly Pricing: The School District is also seeking the per/hour charge for any
services requested by the School District, but outside of the scope of the Services.
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This shall include the straight hourly pricing, holiday, weekend and emergency
pricing. The hourly pricing would be utilized for requested services at Facilities
that do require non-regular/periodic coverage.

4.2.5. Cost Increases: The School District has the option, in its sole and absolute
discretion, to extend the Contract on an annual basis for up to two (2) additional
Renewal Terms. The Contractor shall provide its proposed pricing schedule for
the upcoming Renewal Term at least 120 days prior to the end of the Initial Term,
or respective Renewal Term. Notwithstanding the foregoing, compensation for
any Renewal Term of the Contract shall be adjusted by the percentage increase or
decrease, if any, between the index number, as established by the Consumer Price
Index, All Items, for the Grand Rapids Metropolitan Area, pubhshed by the
United States Department of Labor, Bureau of Labor Statistics, provided
however, any such increase shall not exceed two percent (2%) in-any Renewal
Term or extension of said Contract.

5.1. PROPOSAL FORMS

Each Contractor shall submit its Proposal using fhe forms set forth in the appendices of
this RFP, along with any other information required by this RFP or deemed necessary
and appropriate by the Contractor for evdtlation of its Proposal.

5.2. PROPOSAL CHECKLIST

In addition to the Proposal Pricing _’Foyljms‘:and.any information required under Section 1.6
above, please attach copies of the";fplloWing documents to your Proposal:

5.2.1. Introduction of antracto'i”:’us , Brackground and Qualifications and Executive
Summary of the Propos‘al :

5.2.2. A detailed list settmg forth any exceptions to the RFP and/or Contract, or other
special considerations or conditions of the Contractor, including explanations of
such exceptions or the reason such terms and conditions of the RFP or form of
Contract cannbi‘t?be met by, or are not applicable to, the Contractor.

523 List of Contxactor s References.
_ 5.2.4. Cont1act01 s Verification of addenda to the RFP, if any.

. 5.25. Cbntlactox s Audited Financial Reports for most recent three (3) years.

5.2. Contractor’s In-Service training and Staff Educational Programs.

5.2.7. Contractor’s Insurance Certificate(s) and worker's compensation experience
modification factor on a document from the Contractor’s worker's compensation
insurance carrier.

5.2.8. Contractor’s List of any and all Litigation or Regulatory Proceedings.

5.2.9. Transition Plan/Implementation Schedule.

5.2.10. Familial Disclosure Affidavit.
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5.2.11. Iran Linked Business Affidavit.

5.2.12. Detailed staffing plan for each Facility showing the number of staff and hours of
coverage per shift per Facility proposed by the Contractor.

5.2.13. Detailed information regarding the wage scales to be offered by the Contractor to
its personnel, designated by classification of personnel.

5.2.14. Detailed information regarding the benefits (health/medical/fringe) to be offered
by the Contractor to its personnel.
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WAYLAND UNION SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

INDEX OF APPENDICES

The following appendices set forth the School District’s background and operational information and
are provided to assist Contractors in understanding the School District’s current operations, as well as
provide examples of the procedures the School District has in place to assist Contractors in
formulating their Proposal in response to the above-referenced RFP.

Appendix A — School District Facilities Information
Sec 1 — School District Calendar
Sec 2 — Summary of School District Facilities
Sec 3 — Floor Plans/Scalable Drawings of each Facility'

Appendix B — Current Custodial Duties/Frequencies
Sec 1 — Current Custodial Tasks/Duties and Frequency Schedule

Appendix C — Current Staffing Information
Sec 1 — Current Custodial Staffing Detail

Appendix D — Current School District Custodial Equipment Inventory
Appendix E — Form of Contract

Appendix F — Proposal Pricing Form

Appendix G — Proposal Staffing Form

Appendix H — Familial Disclosure Affidavit

Appendix I — Iran Linked Business Affidavit

! Floor plans will be provided at the Pre-Proposal Conference for security purposes.
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Wayland Union High School
870 E. Superior Street
Wayland, Ml 49348

Wayland Union Middle School
701 Wildcat Drive
Wayland, M| 49348

Pine Street Elementary
201 Pine Street
Wayland, M1 49348

Steeby Elementary
435 E. Superior Street
Wayland, MI 49348

Dorr Elementary School
4159 18th Street
Dorr, M1 49323

Baker Elementary School
507 W. Sycamore Street
Wayland, MI 49348

Wayland Union Schools Administration
850 E. Superior Street
Wayland, MI 49348

Wayland Union Schools
Transportation Department
851 Wildcat Drive
Wayland, Mi 49348
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To Be Provided at Pre-Proposal Conference
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H O M E

Exterior Areas

e

WAYLAND UNION SCHOOLS

T HE Wil LDCATS

o F

Specifications

buring School Year

Winter

Spﬁng

Summer

Daily

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

Empty Trash Bins within 25' of the facilities

Reline when ripped or food spills in
them(Liners Provided by School)

Pick Up Debris within 10’ of bldg

XXX

Pick Up Debris within 25' of entrances

First Floor Exterior Windows complete
clean

X

Above First Floor Window Clean Exterior

X

During

School Year

Winter

Spring

Summer

Common Areas, Halls, Gyms

Daily

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

Lock Entrances 30 minutes after school
ends for the day, or when requested after an
event

Check Exterior Doors from the outside end
of shift

Spot Hallway and Entrance Windows for
Prints, Splashes, Smears Interior

b

Remove Trash, Replace Liners that are
ripped or soiled by food spills (Liners to be
provided by school)

Sweep/Dust Mop all halls, gym, lobbies

Vacuum Carpet in hall/gyms/iobbies, media
centers

Upright Vacuum Entrance Mats

Spot Mop for Spills Halls, Lobbies, Gyms

Run Automatic in Halls

Remove Graffiti

Run Automatic in Gyms

XXX [ X)X

Complete Mop All Hard Surface Floors

Mop all edges and coves

Edge Vacuum all Carpet

XXX

Extract Mats in Winter

Clean Carpet Stains when work order filled
out

Clean and Sanitize Carpet Complete

Scrub/Recoat Tile, 2 Coats Approved Finish,
do not wax within 1 foot of walls, do not
build up edges

Strip/Wax Tile, 4 Coats Approved Finish
(except asbestos flooring), 33% of
buildings, rotating through all areas every
three years, scrub and 4 coat the other 66%.

b

Scrub/Wax Asphalt (Asbestos) flooring
using wet method only, 4 coats of Approved
Finish

Wash Windows Interior, all floors

Wash Walls/Vac Blinds and Vents

Wash Furniture, Remove Gum

Wash all Lockers, Inside and Out
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During School Year

Winter

Spring

Summer

Classrooms, Offices, Media Centers

Daily

Weekly

Monthly

Upon
Request

Winter
Break

Spring
Break

Summer
Break

Remove Trash, Replace Liner if ripped or
soiled by food spills {Liners to be provided
by School)

Sweep/Dust Mop

Spot Mop for Spills

XXX

Spot Vacuum Carpet Visible Debris, Pick up
all items too big for vacuum

Check Soap/Paper Towel Stock

Clean Restrooms in Classrooms

Clean Sinks, Drinking Fountains in Rooms

X XXX

Clean Kindergarten and Special Ed Rooms
Daily instead of using the weekly spec
which is satisfactory in non Kindergarten
and Special Ed Rooms

Complete Vacuum Carpet

b

Clean Desk Tops, Work Stations, Phones,
Dry Dust Computer Screens

Dust Sills, Book Cases, Counters, Blinds

Clean Chalkboards/Dry Erase/Trays

Empty Pencii Sharpeners

Wipe Chairs for Spills

Compiete Mop Tile

Remove Graffiti

XX XXX XX

Clean Carpet Stains upon work order
request

Clean and Sanitize Carpet Complete

Scrub/Recoat Tile, 2 Coats Approved Finish

Strip/Wax Tile, 4 Coats Approved Finish
(except asbestos flooring), 33% of
buildings, rotating through ali areas every
three years, scrub and 4 coat the other 66%.

Wash Windows interior

Wash Walls, Dust Blinds

Wash all Furniture

Remove Gum from Under Desks

XXX

Wash Light Shields if spots or bugs, Inside
and Out

b




During School Year Winter | Spring Summer
Kitchens, Cafeterias, Multi Purpose | Daily| Weekly | Monthly] Upon | Winter | Spring] Summer
Request | Break | Break | Break

Remove Trash, Replace Liners Daily (Liners

to be provided by School) X

Sweep/Dust Mop (first sweep to be done by

kitchen staff after their shift ends for all

food items to prevent rodents/ants) X

Completely Mop Floors with Degreaser (or

Kaivac) X

Check Soap/Paper Towel Stock X

Wipe Tables/Chairs X

Straighten Tables/Chairs X

Clean Carpet Stains if work order filled out X X X X
Clean and Sanitize Carpet Complete X X X
Scrub/Recoat Tile, 2 Coats Approved Finish X X

Strip/Wax Tile, 4 Coats Approved Finish

(except asbestos flooring), 33% of

buildings, rotating through all areas every

three years, scrub and 4 coat the other 66%. X
Wash Windows Interior X

During School Year Winter | Spring | Summer
Iﬁes'ﬁrooms; Locker rooms Daily| Weekly | Monthly| Upon | Winter] Spring| Summer
Request | Break | Break | Break

Restock toilet paper, paper towel, feminine

products, soap, etc. (Product to be provided

by client) X

Remove Trash and Reline (Liners to be

provided by school) X

Clean and Sanitize Sinks, Counters X

Clean Mirrors and Dispensers X

Clean and Sanitize Toilets and Urinals X

Sweep and Mop Floors with Disinfectant X

Clean Splashes on Walls/Partitions X

Clean Graffiti on Walls, report to

maintenance if graffiti remover ineffective X

Power Wash or Kaivac Shower Rooms X

Kaivac Restrooms X X X
Wipe Down Lockers Exterior X X X
Wash Walis, Scrub Floors X X X
Wash Interior/Exterior Lockers X




During

School Year

Winter | Spring | Summer

Day Time Requirements - High
School only

Daily

Weekly

Upon
Monthly | Request

Winter | Spring | Summer
Break | Break | Break

8.5 hours Per Elementary, Middle and High
School Building, with half hour break off the
clock for lunch

Clean Cafeteria, Reline Trash Cans (Liners
to be provided by client), Wipe Tables,
Sweep Floors, Spot Mop, School to provide
enough time for completion of job prior to
area turnover (gym/lunch combo, etc.)

Snow Shoveling from doors to 10’

(Sch

ool Map Attached fo

r Sidewalks Expected)

Restroom Policing for stock/Spills

XXX

Entrance touch up for mat vacuuming and
glass spotting

On Site for Biohazard Clean Ups

Communication

Able to help with set ups/take downs

Graffiti removal during the day

Cafeteria Set Up Support

Breakfast Program Clean Up

Dust mop halls in the day (HS)

5| XXX [ XX [ XX

Getting Items off the roof

Move copy paper from loading dock




During Summer Months

Summer Regular Cleaning

Daily

Weekly

Monthly

Summer

Summer School or Driver's Ed classrooms,
HS Athletic areas used by camps,
Restrooms closest to these rooms used,
halls and entrance to these areas. School
Attach List of Areas by School Used in
Summer by District.

Clean High School Weight Rooms, Locker
Rooms, Field House Team Rooms and
Restrooms, Gymnasium front August 1 to
Start of School

Clean After M-F School Events as
Scheduled, open and lock doors for facility
use as requested all summer. Events do not
include people simply using schools or
athletic areas at whim, these are scheduled
classes and camps.

Administration Building Clean

Principal's and Administrative Office of
Each School During Summer

Dust mop Halls, Clean Hall and Office RR
Halls During the Month of August all
Schools

Remove Trash from Trash Cans within 25’
of Building

Change Light Bulbs to 10" that are out, all
should be working or reported ballast
concern as of August 15 (Bulbs/Ladders) as
approved by client, old bulbs to be collected
and stored in one location, school to
dispose of them).

All summer work to be completed 2 weeks
prior to school starting, all areas of the
school to be cleaned daily during the 2
weeks prior to school starting.

Tonstruction Clean - Hours of area that is
remodeled will be subtracted and then used
. |toward construction clean. After thatis
documented, extra hours to be billed at
weekend rate from contract.




During School Year

|Miscellaneous

Daily

Weekly

Monthly

Upon
Request

At All
Times

Annual

Upon
Hire

Sustainability/Green Program Required,
give company’s program

Energy Cost Saving Program Required, give
company's program

Training and Motivation Programs Required,
outline programs

On Site Supervision at ail times in High and
Middle Schools on second shift

E Mail Communication Available for all
Schools with professional follow up

Two Way Communication (Nextel or
Equivalent) with English Speaking Staff
Member, All Schools

Weekly High School Meetings from
Custodial Manager with Athletic Department
and Principal for Issues and Event
Coordination

Twice/Month Meetings with Principals all
other sites for issues and event
coordination

2X

Set Up Bleachers for Games

Change Light Bulbs to 10’ that are out, all
should be working or reported ballast
concern as of August 15 (Bulbs/Ladders) as
approved by client, old bulbs to be collected
and stored in one location, school to
dispose of them).

Set Up and Clean Up After Each School
Sponsored Event Use M-Sun in included in
price, Community Events at Weekend
Billable Rate

All Quality Assurance and Client Visit
Reports Available to Client for Audit

Biohazard Clean Ups, staff to be trained and
Hep Shot

All staff must have annual PSOR and 5
panel drug Screening

All staff must have FBI fingerprinting and
clearance verified by school district prior to
placing on site
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Wayland Union Schools

Current Custodial Shift Detail

POSITION BUILDING/LOCATION CURRENT SHIFT DETAIL
Services Manager All Varies Daily
Custodian Pine Street Elementary Day time - Full
Custodian Pine Street Elementary Night time — .5 day
Custodian Steeby Elementary Day time — Full
Custodian Steeby Elementary Night time - .25 day
Custodian Dorr Elementary Day time - Full
Custodian Dorr Elementary Night time - Full
Custodian Baker Elementary Day time - Full
Custodian Baker Elementary Night Time - .75 day
Custodian Wayland Union Middle School Day time — Full
Custodian Wayland Union Middle School Day time — Full
Custodian Wayland Union Middle School Night time - Full
Custodian Wayland Union Middle School Night time - .5 day
Custodian Wayland Union High School Working Sup - Full
Custodian Wayland Union High School Working Sup - Full
Custodian Wayland Union High School Day time - Full
Custodian Wayland Union High School Day time - Full
Custodian Wayland Union High School Night time - Full
Custodian Wayland Union High School Night time - Full
Custodian Administration Night time —.25 day T/TH
Custodian Night time — .25 day M/W/F

Transportation
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CUSTODIAL SERVICES CONTRACT

This CUSTODIAL SERVICES CONTRACT (the “Contract”) is entered into as of this
15t day of September, 2021 (the “Effective Date”) by and between the WAYLAND UNION
SCHOOLS, a Michigan general powers school district, whose address is 850 E. Superior Street,
Wayland, Michigan 49348 (the “School District”) and , a Michigan
corporation, whose address is (the “Contractor”). The School
District and Contractor may each be referred to herein as a “Party” and collectively as the

“Parties.” @\%
Recitals f;;g %}@

A. The School District issued a Request For Proposals for Custocjxal*SerVICes dated

, 2021, as amended (collectively the “RFP”), the purposesof which ﬁé’gvgs “;o solicit

proposals from qualified entities with the ablhty to deliver a turnkey sglutloh%toé’ provide the
custodial, cleaning and minor maintenance services for the School Dig trict” s&ygmhtles as well as
the provision of supplies, equipment and other services requested by the: gchool District for the

School District’s Facilities. g%\*% e B,
B. In response to the RFP, the Contractor "mlttedqto the School District a Proposal
dated , 2021 (the “Proposal”) to provide the Custodial Serv1ces contemplated by the RFP.

fﬁ
C. Pursuant to the terms of the RFPﬁ;:;he Contractor:8 required to enter into a written
Written acceptance of its Proposal.

contract in accordance with the School District’

D. The Parties agree that certain terlzf;s wndl’uons and provisions of the RFP and the
Proposal must be further clarified, and thatigeftém aédltlonal terms and conditions need to be
expressly set forth by way of this Contract«* E N

x*’g,g 5 k 24‘
NOW THEREFORE, in con31der , ig

forth herein, the Parties agreg,as follogsg;y 4
=

I RESTATEMENT CO%STITUTES THE CONTRACT

A. Incorpor tloslélg by %eference The object of this Contract is to formalize in one
documentthe %complete agreement between the Parties, and to do so by
spec1ﬁcglly 1ncorporat1ng by reference into this Contract, the RFP, all Addenda to

f% thee: REP %,%tlge Pr@posal and other related documents, and by including certain

» *add1t15£§al necessary or appropriate Contract terms, particularly where the

: Gontract terms agreed to by the Parties during the RFP negotiation process do not
‘*’001;1 espond with the RFP and/or the Proposal.

_Order of Precedence. The Contract Documents, which are all incorporated
" herein by reference, include the following:

1. This Contract, including all Attachments hereto;
2. The RFP; and
3. Contractor’s Proposal.

1
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To the extent that the terms and conditions of the Contract Documents are in
conflict, the terms and conditions shall be interpreted in the above-referenced
order from 1 to 3. However, the Parties also agree that where there is not a
conflict between any of the terms and conditions contained in the above-
referenced Contract Documents, all of the Contract Documents shall be binding
upon both Parties; provided however: (i) in the event of a conflict, the Contractor
will provide the greater quantity or quality of Services; and (ii) for the avoidance
of doubt, to the extent the Contractor’s Proposal contains provisions, terms or
conditions that are less protective of the School District than those, in this
Contract, those provisions are not applicable unless they are expressly a%cc:pted
by the School District in writing and incorporated into this Contract.” &

II. CONTRACT DURATION AND TERMINATION & %% % .
e,
A. Initial Term. The term of this Contract shall be for a p’%i Hd%?gf’&‘é%proximately

three (3) years, commencing September 1, 2021 aggféh%gguhe 30, 2024 (the
"

“Initial Term™). A :
#, &

B. Renewal Term(s). The School District shalll%‘ih&gve%t;hé option to extend this
Contract by up to two (2) additional%years on % year-to-year basis (each a
“Renewal Term”), subject to the written a‘%@;{gval 2ﬁ'the School District, in its sole

and absolute discretion. Nothi%gg,in this Contiaét requires the School District to

exercise its option for a Renewal Ferm and Contractor has no expectation of a

" Pk N . .
contract beyond the Initial Term,gor aRenewal Term if any are exercised.

T N .
C. Termination for Cause by the S‘*ég&gi{glngstnct. In the event the Contractor fails,
at any time, to comply y{g;él, ly perform and strictly adhere to any covenant,

condition or representgﬁo"ﬁ%g\or;%%ined in this Contract and the other Contract

Documents, wAhethefgl }E%‘% pﬁi’f'fgrmed by the Contractor, its agents or employees,

the School lﬁfé’tr}ct%héllh%é% the right to provide written notice to Contractor of

such failure. glféggph%fﬁfiure is not cured to the School District’s satisfaction,
) d

within ten (I JSiffom the time of receipt of such notice, the School District

ay ;‘ft
shall haw%ﬁ;h% right to terminate this Contract, immediately without the
requirement of‘any further written notice. Furthermore, in addition to the rights

e School Dﬁstrict under Section IIL.B., if the School District must regularly

& 01 U

ST N ) )
%éeques;%%}ﬁt thé Contractor cure breaches of this Contract, such circumstances
shall be"grounds for termination of this Contract for cause, in accordance with the

Ztetms hereof, even if each breach on its own would not be material.

3 Notwithstanding the foregoing, if any actions or inactions of the Contractor, 1ts

"33 agents or employees, poses a serious or imminent i) threat to the health and safety
of any person, or ii) loss to any real or tangible property of the School District, the
School District may terminate this Contract immediately if such default is not
cured by Contractor within twenty-four (24) hours of Contractor’s receipt of
written notice of such default. Furthermore, if Contractor becomes insolvent, or
seeks protection of any bankruptcy court, the School District may immediately
terminate this Contract.

CLARK HILL



D. Termination for Convenience. Notwithstanding Section II.C. above, the School
District, on at least six (6) months advanced written notice to the Contractor, may
terminate this Contract, or any portion thereof, for any reason, including
convenience, without incurring any penalty, expense or liability to the Contractor
except the obligation to pay for Services actually performed under the Contract
prior to the effective date of the termination.

E. Effect of Termination. If this Contract is terminated in accordance with any of
the provisions contained herein, all rights of the Contractor under this Contract
shall cease. Regardless of the basis for termination, the School Djstfict shall
neither be liable to, nor obligated to pay, the Contractor for any;’lg(:ldeh, al' or
consequential damages or lost profits, or costs incurred for Ser\a,ggeQ no@éygctually
performed. @ 7N

III. SCOPE OF SERVICES

The Contractor shall perform the Custodial Services (as deﬁr’fé ¢ip‘and may also be
referred to herein as the “Services”) for those School Dlstnctﬁfacﬂm S set] B in Attachment A
(each a “Facility” and collectively the “Facilities”). The Servmeg, pro%eci by Contractor for the
Facilities shall include the full scope and manner of Se1v1ces%gs t forth in the RFP this
Contract, including the responsibility of the Contractdr to: £0V1de the designated labor, personnel
and equipment necessary to fully perform the Serv1ces at thé“F acﬂﬁles

A. Scope of Custodial Services. Tﬁe Contractor shall manage and provide the
Custodial Services as descubedgm {heg‘;RFP and this Contract for the Facilities
listed in Attachment A. The Cus odi I?Servwes include the manner, scope and
frequency of duties/tasks set fé)x:th" {i¥Attachments B and B-1 of this Contract,
including those dut1es/t’§§ks th%t?’ may not be specifically described in this
Contract, but are a co’fﬁponéﬁ&of or necessary to perform the Custodial Services
(the “Custod}al Sem),ce;s’{‘} \iil/e Contractor agrees that it shall maintain an up-to-
date checklist of; %& G&gg@dlal Services that must be performed for each Facility
and assomated aréd, and these checklists shall be maintained in all custodial

closets apcl att%ched 10 all custodial carts.

&6?‘ e

B. Standards of”%f ervices. The Contractor shall perform all Services in a
A professf al and’ workmanlike manner, utilizing properly trained and licensed
(whengélegaf y requned) personnel in accordance with the terms and conditions of
’chls Contract. The Contractor agrees to supply and perform all Services in
Ecordance with the terms and conditions of this Contract and shall re-perform
any Services, at no additional cost or expense to the School District, that do not
% meet the quality standards of the School District or terms and conditions of this
Contract. The Contractor expressly acknowledges that the Contractor’s failure to
perform the Services and maintain the level of staffing coverage set forth in this
Contract and/or the quality, cleanliness and operational standards of the School
District and this Contract, including Attachments hereto, shall be grounds for
termination of part or all of this entire Contract by the School District. The
Contractor agrees to schedule its personnel for all designated shifts to ensure all
Facilities are open and operational each day and the Contractor has assigned its
personnel to provide the designated coverage and perform all the required

3
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Services each day at all Facilities in accordance with this Contract, even if the
School District has a “calamity” day or if the School District is on a scheduled
break.

C. Services During Scheduled Breaks and Summer Vacation. The performance
of Services during the School District’s scheduled breaks and summer vacation is
required under this Contract and must be coordinated with the School District
Liaison. The Contractor’s schedule and duties during scheduled breaks and
summer vacation must not be altered and also must be developed with the goal of
minimizing interference with any scheduled instructional or extrgfeurricular
activities, or with contracted work being performed by others. THe.Co %%Eactor
may utilize “team cleaning” during any scheduled breaks ég&%l%}%‘%%;uﬁnner
vacation to address the School District’s Facility usage,and ehergy“gonservation
c e s . . . . . k= S Y
initiatives, provided the School District Liaison is notified in adyance and further
provided the team cleaning does not render a Facility witﬁ%ﬁ;‘&alf%%verage unless
agreed to in writing by the School District Liaison. ﬁ%{éy e%ﬁt, the Contractor
shall not modify or reduce its staffing plqn%aiﬁg,chéﬁ@vj;&led “Coverage hours and/or

levels of service from that provided for 1&@15 %@gytract unless otherwise

consented to by the School District in v fting. ,% 7

D. Snow Removal Services. For those Facihf’g%g%s%lifs:ce’fi in Attachment A where the
Contractor shall be responsible Aor all routiné®&how and ice removal from, and
application of salt/ice melt to, all Qr&% within ten feet (10°) of all entrances to the
Facilities and for those other jareasilisted/identified in Attachment B. The
Contractor agrees that if weqthé*%h %dl ions require, Contractor will ensure all
necessary personnel are qyé’ﬂa?bl%g tﬁ“"é{féar all snow and apply salt/ice melt prior to
the start of school and will: lsor‘:ﬁé“‘ve personnel properly staffed for all regularly
scheduled shifts thr u*‘éhygut ‘tﬁe*“day. When snow continues to fall, it is expected
that Contract, personneliwill re-clear the designated areas as needed to assure
maximum safetyifor Visifors/users of the Facilities. All necessary salt/ice melt

will be procuf%d irilﬁjggcordance with Section VL.A. of this Contract.

& 5, f

E. Emergeﬁ’éy&%gggvlces. The Contractor agrees to respond to any emergency
rquesg%made Tecessary by rain, plumbing failure, mechanical failures, leaks,

acci;@en%é%gg as %gtherwise requested by the School District; 24 hours per day, 7

'@‘?;Qays ggr ‘week, 365 days per year. Any Services of this nature must be pre-
%pprov%% by the School District Liaison or other designated administrator on-call.

2,

s A@Qéy additional charges for these Services shall be in accordance with the
- Emergency Rate set forth in Attachment C of this Contract. The Contractor will

2y

3

% be expected to answer any after-hours security calls and to respond to “after-
hours” issues at the Facilities during designated periods. The Contractor shall
notify the School District Liaison immediately when it receives after-hours
security calls and all responses to after-hours issues Monday through Friday shall
be at no additional charge to the School District. If such response is due to the
acts or omissions of the Contractor or its employees or agents, there shall be no
additional charges to the School District. Any invoice for these Services must
include the Facility, date, area(s) affected, scope of work performed, hours
expended by contract personnel, and name of person authorizing the work.

4
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F. Holiday Services. The Contractor is not required to provide Services on the
holidays listed below; however, Contractor employees and work crews must be
scheduled in such a way as to ensure that all Facilities are clean and ready to open
the next business day. If work is requested by the School District Liaison for a
observed holiday listed below, the Contractor may charge the School District for
these Services at the Holiday Rate provided in Attachment C of this Contract.
Except for those holidays listed below, the Contractor will be required to provide
the Services in all School District Facilities during all break periods at no
additional charge. If an observed holiday falls on a weekend or othe day in
which school is in session, the Parties agree to negotiate a mutual y agfeeable

alternative day to observe the respective holiday. The observed holidays are as
follows: - 4
e Lo
New Year’s Day Good Friday MEJQOﬁ%ng
Independence Day Labor Day _Thanksgiving Day & day
o L0 Atk Tﬁ{nksgiving Day

i 5
% %%%%hmstmas Eve

4 & .
G. Weekend Services. The Contract Pyi@%%stafﬁng ‘toverage for School District-

sponsored events at any Facility on Satur?i%%and Sundays. The Parties agree to

New Year’s Eve Christmas Day -

convene weekly to determine wéh%t Weekend 86Verage is needed at the Facilities
for the up-coming weeks and the P rties will endeavor to provide the Contractor
with as much advanced notice ag ' poés“’%éi;g%e to ensure all activities and events are
covered. If the School Disgrictiigﬁ%ggsﬁ staffing coverage on the weekends for
non-School District—spongg’f%ﬁ%g\;{éﬁf%?(wntals), the Contractor may charge the
School District at the houtly; raté%sét forth in Attachment C.

H. COVID-19 gleanéif{g; Vi The Custodial Services include specific
enhanced cléa ding §énﬁ;(} safety protocol that the Contractor agrees to perform.
These includg tﬁ%ﬁg ériianced cleaning and safety protocol as set forth in the
School Distriet’s Eija’érgency Preparedness Plan, current CDC guidelines and

. P U , .
requlreméﬁg%r;ggardmg public schools, as well as applicable local health
department theyirelate to public schools.
i -, %
IV. CONTRAGTORPERSONNEL

% St

Mana‘%%%ent Personnel. The Contractor shall provide the personnel necessary

o1 the efficient management of the Services consistent with Contractor’s Staffing

Plan and attached hereto as Attachment D, which shall consist, at a minimum, of

% one (1) full-time on-site manager (the “Contractor Manager”) and one (1) full-
time School District dedicated on-site assistant/afternoon manager.  The
Contractor Manager will act as the Contractor’s representative for Contractor’s
day-to-day performance of the Services and will be the direct point-of-contact
with the School District Liaison on a daily basis regarding the performance of the
Services. The Contractor shall provide the School District Liaison with a list of
all other Management Personnel, including the number for the Contractor-
provided cellular telephone where Management Personnel may be reached at all
times in the event the Contractor Manager is unavailable. The Contractor

5
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Manager will be the individual called from the School District’s security phone.
Once assigned to work under the Contract, the Contractor must provide written
notification to the School District Liaison if the Contractor Manager is replaced or
removed from working under this Contract by the Contractor. The Contractor
Manager, or the Contractor’s designated alternate, will be required to answer each
call from the School District Liaison within thirty (30) minutes of the time the call
is placed and failure to answer the call within said thirty (30) minutes will be
considered non-compliance and will be subject to a Deduction under Section XII
of this Contract. Furthermore, the Contractor Manager must:

F

1. Be authorized by the Contractor to act as the Contractor’ﬁ%égen%ipf all
communications with the School District Liaison. e S o :

2. Have full authority from the Contractor to %s?chedu_é e wéikin*g hours,
Facility staff assignments and cleaning/custodial procedies. ¢

3. Be able to inspect Facilities at times other than %%f:g}g ﬁ%’?mal working
hours as necessary, and must respond to secur %&%%allsﬁfé“f doors not being
secured etc. A B &

B <
B. Service Personnel. It is the Contractor)s respo?fs;ibﬂ #to maintain the standard
of cleanliness, appearance and operatio‘%gffunctior%s; of the Facilities specified in

this Contract. Accordingly, it is the respois bilig?? of the Contractor to provide
sufficient personnel in the amourits, set forth i Cdntractor’s Staffing Plan attached
hereto and incorporated herein Y, reference as Attachment D, including
substitute employees to ensure ;gil scheduled shifts are fully covered, who are
properly trained and licqggé%d %nghgp”’ legally required) to ensure that the
requirements and standardg’are:

5,

l§ardgmetand that each Facility is effectively cleaned,
maintained and operatioﬁfagl%éqn 'éfa%?aaﬂy basis in accordance with the terms and
conditions of this Coritragt. “The Contractor agrees to require its service personnel

to be respons‘fg forat elr%@ésﬁgnated area to ensure it is cleaned daily as required
under this Cogtf%x%g ie:Contractor shall provide all employees (both regular and
substitutes) 4nd agents it deems necessary for the efficient provision of the

Sewices;ﬁg@g&&ded that the quantity of Contractor personnel shall at all times be,

oy

at a minimumiegqual to the amount of personnel set forth in Contractor’s Staffing

AR . . o s
. Pla, aﬁd@ﬁurtheé%prowded that the following coverage parameters are maintained
A Le A,‘rv,, 3 2o
“atall times¥ 4
¢ % %3,@?

The Services shall be provided twelve (12) months each year at all
Facilities.
All Contractor employees and agents are staffed so that all Facilities are
staffed to perform all Services and accommodate all daily weekday
without delay or obstruction in accordance with the Contractor’s Staffing
Plan attached hereto and incorporated herein by reference as Attachment
D, provided that, at a minimum, each Facility has coverage during the
times mutually agreed to by the Parties and provided to the School District
in writing, unless the Contractor receives the prior written consent of the
School District Liaison.
3. All Facilities used for daily, after-school or weekend activities or events
(including all curricular, extra-curricular, athletic and rental/outside
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activities and events) are cleaned and prepared, and activities or events are
set-up and broken down, at or before the scheduled times identified by the
School District.

4. All necessary efforts are made to ensure that the routine cleaning of, or
performance of Services for, the Facilities do not interfere with any
scheduled activity/event in a Facility.

5. All Facilities are cleaned, prepared and operational prior to the beginning
of each school day.
6. All Summer Cleaning tasks/duties are performed, and during tggiiéummer

months, the Contractor agrees to modify its coverage schedules fdﬁ%cﬁ ain
Facilities in order to cooperate with the School Dis rictls efiergy
conservation policies and practices, under which certaindaci 115?;5'{6 open
for limited hours, or closed, during portions of t1ié S;lm%ger months.

C. Compensation of Contractor Personnel. The Contrac‘%““’@)hgl‘ e responsible
for all salaries, wages, benefits (including health/meg'i’?é’*‘él%insﬁi%éﬁce), payroll and
other taxes, fees, and other charges or insul-apéékreqﬁf d B@S}i«;fgahy federal, state and
local law, statute or regulation (including?but nfiyt;z;}im} 1o, unemployment taxes,

22 L

Social Security contributions, worker _s}“gompensgf;pn premiums and all similar
5 %

’,‘ntracto;g;é'employee or agent,

&

taxes and payments), attributable to each

D. Scheduling and General Covgrage of Services. The Contractor agrees to
perform the Services set forth in this:Contract during the coverage hours set forth
herein or as otherwise approvediby t &ég%School District Liaison in writing. The
Contractor agrees to NOT modifyithe ¢6verage hours detailed in Section IV.B.2.
and Attachment D for tHéﬁ%"érvﬁge%? without the prior written consent of the
School District Liaison.fg he é%ﬁtractor shall schedule, assign duties for, and
make appropriate Facility assighments for its employees and agents to promote
flexibility mé?’t\%% ci‘eagingi,%;géﬁd maintenance functions and performance of the

Services to ensure:the ﬁgﬁnpeded delivery of the instructional and extra-curricular

programs and, ge ¢ral operations of the School District.  Furthermore, the
Contractor sf‘gé}hedules and assignment of responsibilities and duties shall be
ty “"%i’s manner which allows the same to be shifted (flexed) to
_+ accommodate the daily changing needs of the School District Facilities. The
Ao Pn g Sl oo N "
% Contractorsshall“provide an organization chart showing lines of communication,
Qg@g well#s copies of the Facility assignments to the School District Liaison so that
e School District’s administration, staff and personnel may be adequately
informed of the schedules and assignments for both operational and safety
. purposes. If any Contractor employee Facility assignments and/or duties are
" modified by the Contractor, the Contractor shall immediately inform the School
District Liaison via electronic mail, and the Contractor shall provide copies of the
updated organizational chart, work schedules, duties and/or Facility assignments

to the School District Liaison within three (3) business days of such modification.

e

E. Substitute Scheduling. It is expected that the Contractor will provide coverage
to perform all Services in accordance with the terms and conditions of this
Contract. Accordingly, the Contractor should maintain a pool of trained, licensed
(as required under this Contract or where otherwise legally required) and qualified
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substitutes with the required fingerprinting and criminal background checks,
available on short notice, to ensure that the Facilities are adequately staffed by
Contractor in order to perform the Services without any lapses in coverage. For
example, if the absence of a Contractor employee or agent renders a designated
shift at a Facility without coverage, the Contactor must provide substitute
coverage to accommodate the lapse in coverage created by such absence or be
subject to the applicable Contract Price adjustment as set forth in Section XIII.B.9
of this Contract. Moreover, the Contractor agrees that its Management Personnel
are intended to provide necessary supervisory/management functio&g for the
Services and they will not be used to fill staffing shift Vacangf%s%A ?a,the
Contractor further agrees that if Management Personnel are usedwt‘o' il staffing
vacancies, Contractor may be subject to the applicable Contragt%%%g aj"”fi‘stment
as set forth in Section XIILB.9 of this Contract. “The CGontractor shall be
responsible for all costs and expenses (including compens%@p%%ﬁﬁ%ﬂ substitute
employees or personnel required by the Contractor to ] erformithe Services as part
of the Contract Price. For safety and Facility gpel'aggfglal*ﬁ}}rposes, the Contractor
is required to promptly inform respective Facility E%Qinisfiator and the School
District Liaison via e-mail on the affected day W%Vl;en%ﬁfére will be a change of
Contractor employees due to absenteei‘?%‘;aor if the Contractor personnel will be
unable to fill a designated shift. If the C\{%gfljc‘;ggc‘gqgf anager is unavailable under
the Contract, the Contractor shajﬁ%gpmediatel“’ {hform the School District Liaison
of the absence and how the Con}}?é&gr will ensure completion of the respective
duties and work. Additionally, ;fCon’i%i%@fgor agrees to encourage its personnel to
use allotted vacation timgfﬁg}lfi’@;g%%é%—student days and if this occurs, the
Contractor will not be rqui’ré%%g% fill substitutes for these shifts provided that no
Facility is left without a%?* gaffjé%nd that all break specifications are completed
and/or each Facility g1§@f:é°a§1%y¥ ot the next school day.

F. Designationésgﬁi;@ﬁontnigﬁ%‘@ Personnel. The Contractor acknowledges and agrees
that it is of fé%tmgﬁ%gr%gﬂance to the School District to maintain stability and
continuity, of%{%he Séfvices and positions within the School District and the
Contractortagrees to maintain stability in its workforce throughout the Initial
Termséind any Rénewal Terms of this Contract. However, upon 30-day notice, the

yi;ScHé(‘)onggnct [may request replacement of Contractor personnel.
« kA - S
PRICING AND' PAYMENT TERMS

sontract Price. The Contractor shall perform all Services for the annual sum of
as set forth on Contractor’s Pricing Form (the “Contract Price”) for the Initial
% Term, attached hereto and incorporated herein by reference as Attachment C (the

“Pricing Form”). The Contract Price includes all costs and expenses for the

Services for Monday through Friday staffing coverage at all Facilities and
coverage for School District-sponsored events as set forth in Section III.G, and
snow removal services shall be available 7 days a week to ensure all Facilities are
opened at their scheduled times. The Contract Price shall remain firm for each
year of the Initial Term and shall not be increased. Additionally, the Contractor
agrees to convene at least every six (6) months with representatives of the School
District, for the purpose of evaluating the efficiency of the performance of this
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Contract, so that further efficiencies may be uncovered and implemented into the
Contract. As part of this process, the Contractor agrees to pass along any savings
to the School District.

B. Additional Services. If the Contractor is requested by the School District to
perform any Emergency Services (see Section IILE.), Holiday Services (see
Section IILF.), Weekend Services (see Section IIL.G.), Supplemental Staffing
Services (see Section IIL.H.) or any other services which are outside the scope of
the Services set forth in this Contract (collectively the “Additional Serv1ces”) the
Contractor must receive pnor written approval from the School Dlstnet_ [ iaison
before rendering or invoicing for such Additional Services. An%;Ad itional
Services which are not specifically addressed in this Contract sggall»,—be c’haréed at
the respectlve rate set forth below or based upon a ;nutually negotia ed price
agreed upon in writing prior to the commencement of sueh A(iglktlonal Services.
If the School District requests, in writing, that the Contracté;r erform Additional
Services, the Contractor may charge the School Dlsn*m’c%at ¢*rates set forth in

Attachment C. ,«ﬁff*; \
C. Invoicing. The Contractor shall i 1nV01ce the School DlSt}lCt as follows:
1. Contract Price Invoicing. Contlactor shall invoice the School District

for the Contract Price 1nﬁmonthly ms?allments on a once-per-month basis
for all Services rendered#under the Contract and the invoice shall be
itemized on a Fac111ty-by$ ility basis. Monthly invoices shall itemize
charges for labor (mclud%lg a TeCOncﬂlatlon of hours actually worked as
compared to that reqmre nder Attachment D), equipment, and any
additional charges; i appli able for each Facility. For all staffing hours
missed and not, fil fs;Nlth appropnate substitute staffing, the Contractor
shall reducesh lgthly invoice in accordance with Section XIIL.B.9. of
this Céntrac? fnv ¢es shall be submitted to: , Wayland Union
Schoals, SSQ E%“*Supenor Street, Wayland, Michigan 49348

2. Addltlonalgervmes Charges. Invoices for approved Additional Services
shallé hclude the date and times the Additional Services were completed,
,ameaa,of the Facility, the type of Additional Services performed and
B gth' umber of hours (or % hour fraction thereof) worked. Invoices for
»Additional Services shall be separate from the Contract Price invoice but
shall be sent to the School District together with the Contract Price
invoice. Charges for these Additional Services shall be in accordance with

rates set forth above.

Charges for Services Not Performed. The School District shall not be
charged nor liable for payment for any Services not performed. Moreover,
if the Contractor fails to perform the required Services or provide the
number of personnel as set forth in the Contractor’s Staffing Plan, the
Contract Price, and the amount owed by the School District shall be
adjusted on a pro-rata daily or other equitable basis.
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D. Payments. Payment of undisputed amounts in each invoice shall be made within
forty-five (45) days of receipt of the invoice. The School District will issue one
(1) payment per month. Disputes regarding amounts contained in any invoice
will be communicated to the Contractor Manager by the School District Liaison,
in writing, within fifteen (15) days of the receipt of the disputed invoice.
Payments of disputed amounts will be delayed unless Contractor is able to resolve
the matter to the School District’s satisfaction within ten (10) business days prior
to payment due date. The School District will not be assessed any late payment
penalties, fines or charges for disputed amounts not timely paids due to
Contractor’s failure to timely resolve the matter as set forth above. % %%%?,

E. Rate Adjustment. Adjustments to the Contract Price for the Sg;ygces oirates for

the Additional Services beginning with the first Renewal Temg:3 if exercised, will
be effective July 1 of that contract year. The rates for the,f 11'3’@%}11@1@1@9’ al Term, if

exercised by the School District, shall be determined by aéﬁﬁg&;nﬁgﬁe rates for the
third year of the Initial Term by the lesser of: i) &fﬁ%%pef%;‘é?ﬁ?age increase or
decrease, if any, between the index number, ;{ estaﬁsglediﬁythe Consumer Price
Index, All Items, for the Grand Rapids Metfégoli’t"i\%&,ﬁiea, published by the
United States Department of Labor, ,@}é\reau of Labor Statistics for the prior
calendar year; or ii) two percent (2%). “i: e rates for any subsequent Renewal
Term(s) or extensions of the Contract shalﬁb‘:@g&e@rmined by the above formula.
Rates may not otherwise be modtiﬁ‘%é% unless upon the mutual written agreement of

the Parties. e

F. Rate Reductions. If the S%Qooli s%g}%% reduces the level of Services by more

than 5,000 square feet, t%ef@%ﬁtﬁ_ t'Price will be reduced proportionately (on an
FTE equivalent basis or oth pr(j‘fsf&ata basis mutually agreed to by both Parties in
writing) to account f6¥7all a?ﬁ‘gdfs of the reduced level of Services. Furthermore,
the School }gnct%ie%f@gé ‘the right to reduce the frequency or scope of the

Services. Suc}f?%;%uct@gﬁ shall be agreed upon by both Parties in writing.

G. Rate Mo%jfiic%imi 6r School Closures or Modifications in Level of Services.
The SchoolDistrict reserves the right to reduce/increase the frequency or scope of

the Setyices atﬁ%ny or all Facilities during the Initial Term, or Renew Term(s), if
ﬁ% anyfif; gﬁfﬁlg%Coggfact. If the School District reduces/increases the level of Services
%ggue tqmﬁf' way of example and not limitation, a change in level of school
%ﬁperatiB?is that require a modification to the Services, a Facility closure (including
ﬁz@tial closure), or the closure, modification or cessation of school operations,
Y such reduction/increase will be communicated to the Contractor in writing and
% from the effective date of such modification, the Contract Price will be adjusted
proportionately (on an FTE equivalent basis or other pro-rata basis mutually
agreed to by both Parties in writing) to account for all aspects of the modified

level of Services.

St

H. Rates for Alteration of School District’s Facilities. In accordance with
Contractor’s Pricing Form, the amount per square foot set forth in Contractor’s
Pricing Form will be utilized to develop the increase or decrease in the Contract
Price to account for the modified scope of Facilities and Services required by the

10
CLARK HILL



School District. The Parties agree to negotiate in good faith to develop a mutually
agreeable increase or decrease to the Contract Price when the number of Facilities
is modified.

L Services and Pricing Audits. The Contractor acknowledges and agrees that the
Contract Price and scope of Services are based upon the Contractor’s
representations to the School District that Contractor personnel will be staffed in
accordance with Attachment D and all Contractor personnel will be paid by
Contractor at the level of wages and fringe benefits set forth in Attachment D.
The Contractor further acknowledges and agrees that these staffing#ard d wage
components of Contractor’s Proposal, as clarified during the RFP @%cess%%ysfere
material components of the School District’s engagement of the@gontr ctor and
the School District’s initiatives to ensure the Contractor;s Servfc’es hé@"‘ ve a posmve
impact on the School District’s educational and Fac1hty gger§t1gns§ In order to
ensure that the Contractor maintains compliance with these, staf ing and wage

components, the Contractor shall submit to the SchogF’);str #yith each regular
monthly invoice, and as otherwise requestedf,,by thef*\S hooéi;)lstrlct a copy of all
payrolls, accompanied by a signed & notanzed “Statement of Compliance”
indicating that the payrolls are correctﬁand complete ‘and that each Contractor
personnel has been paid not less than 't e, design éted wage rate for the work
performed as set forth in Attachment D. 1S ‘determined that the Contractor
has failed to comply with these staft g and wage components of this Contract, in
addition to any other charges of deductions authorized by this Contract, the
Contractor shall promptly relmbfu 16 School District the difference between
the actual wage and the deslggsté W ge (as weighted to include all charges for
taxes and benefits, etc.) ofg‘value\o “benefits not paid by Contractor for all Services
performed, or credlt %&relmbyr% the School District for Services (shifts) not
performed. 2 '

A B
VI. SUPPLIES AND EQfBIPMENT
A. Consumable Supphe§ All consumable supplies and materials (e.g., paper towel,

toilet paperﬁtgésh hners soap, sanitary products, tissue, air fresheners, salt/ice
“Consumable Supplies™) necessary for the provision of the Services in

1 Wlthffthe terms and conditions of this RFP and the Contract will be
procur ds hrough a School District-approved supplier. All Consumable Supplies
"sed to perform the Services must be approved by the School District. The
*fntractor is responsible for managing the inventory of Consumable Supplies and
shall assist the School District to schedule and place all necessary orders of
. Consumable Supplies, provided that prior to placing such order, the order
(included types and quantltles) shall be submitted to and approved by the School
District Liaison. All invoices for approved Consumable Supplies will be paid
directly by the School District. All costs and expenses for non-approved
Consumable Supplies or excessive quantities of Consumable Supplies that are
ordered by Contractor shall be the sole responsibility of the Contractor. The
Contractor shall also submit to the School District a monthly report detailing all
consumption of Consumable Supplies (including type and quantity of each
Consumable Supply for each School District Facility) and necessary re-ordering
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requirements. If the Contractor requests any product deviation from School
District-approved Consumable Supplies, the Contractor must prove to the School
District Liaison that the alternate supply meets or exceeds the School District’s
current specifications. Prior to any such changes in supplies, the Contractor must
receive approval in advance and in writing from the School District Liaison. The
Contractor shall continue the School District’s “green cleaning” initiatives. The
Contractor will be required to keep an adequate inventory of Consumable
Supplies at each Facility. The Contractor shall be responsible to procure any
necessary fuel/oil for any mowers or snow blowers used to perform the éésxyices.

B. Cleaning Chemistry Supplies and Laundry. All cleaning supplfééam ;f’;y@r«ials
and laundry (e.g., mops, buckets, brooms, brushes, dusters, padssc ?mi%als and
solutions)(the “Cleaning Supplies”) necessary for the provisio of the, Services in
accordance with the terms and conditions of this RFP and%;he?%%oqgtgyact shall will
be procured through a School District-approved supplieriy, The ‘Contractor is
responsible for managing the inventory of Cleaning Stipy %iezgi?%ﬁd shall schedule
and place all necessary orders of Cleaning Sgﬁﬁliesfﬁ‘%govia@d’that prior to placing
such order, the order (included types and qua*f’i”t;gties%%i%galf be submitted to and

o

approved by the School District Liaison. All ianiceé for approved Cleaning

Supplies will be paid directly by the §CB§Q%Distri ct. All costs and expenses for
non-approved Cleaning Supplies,or excessi&%ﬁggafgﬁties of Cleaning Supplies that
are ordered by Contractor shall B@tbe sole responsibility of the Contractor. The
Contractor shall also submit to t}b’é’%@%ool District a monthly report detailing all
consumption of Cleaning Suppliéé;% (inézﬁ‘éing type and quantity of each Cleaning
Supply for each School Distiiet a6ility) and necessary re-ordering requirements.
If the Contractor reques};ﬁiggany Product deviation from School District-approved

Cleaning Supplies, t}xg%Cof%fago% must prove to the School District Liaison that
the alternate ggpplyégne?’e% .or-éxceeds the School District’s current specifications.

All disinfectantiused by

k- .
by the Contractor must meet all applicable EPA and CDC
. . . 3 b . . .
guidelines. Prior<te any such changes in supplies, the Contractor must receive
approval in fgvanéje“‘ and in writing from the School District Liaison. The
Contract’éﬁfi%‘é‘sggg continue the School District’s “green cleaning” and enhanced
safety®and cleaﬁing initiatives. The Contractor will be required to keep an

f??i ade‘ciug,j%%@ﬁen‘gg 'y of Cleaning Supplies at each Facility.

% :

%%quiécﬁ”ént. It is the intent of this Contract that the Contractor may use the
ool District’s inventory of equipment and small hand tools to perform the
. Setvices. Additionally, the School District maintains a computer at each Facility
%, which is utilized for the work-order systems and communication regarding
' Facility reservations, for example. Information regarding the current School
District-owned Equipment as of the issuance of this RFP is set forth in
Attachment E (the “Equipment™). Title to this Equipment and any subsequent
replacement equipment shall remain with the School District.  All general and
customary maintenance for the Equipment will be performed by the School
District and such costs are paid via the Equipment Allowance. However, the
Contractor shall be responsible for the cost of repairing the Equipment, if it is
damaged, at its sole cost and expense, utilizing qualified and authorized service
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personnel and manufacturer approved replacement parts if such damage is caused
by the Contractor. The inventory of Equipment shall be updated as of the
effective date of the Contract, and annually thereafter, by the Contractor and
submitted to the School District for approval. If the Contractor desires to
purchase equipment and/or tools in addition to the Equipment or new equipment
via the Equipment Allowance, the Contractor may do so at its sole cost and
expense. Said additional equipment and/or tools shall remain the property of the
Contractor and Contractor shall maintain and repair said equipment at its sole cost
and expense.

Lot

5%
g

T,
VII. COMPLIANCE WITH LAWS AND SCHOOL DISTRICT POLICIES %}\é; %
A.

Compliance with Laws. While performing the Services or yh?l%z%r? %ﬁ‘/’ on the
Facilities, the Contractor and its employees and agerits shzfl;lﬁ comply with all
applicable federal, state and local laws, rules, regulatic ns“and” ordinances,
including all licensing and permitting requirements agplicaﬁ%yto providing the
Services required under this Contract, incluging, u %@;ﬁm}@imited to, pesticide
applicator license, pool operator’s license, d“fzi‘yi,,e'rsf’“?' ‘x%ens,eiz”'s“” and boiler operator
licenses, etc. The Contractor, including all empryeeégi%é%ﬁ”d agents, shall perform
all Services in accordance with all .applicable S%gte and local licensing laws
including, but not limited to: the Electricé"lw@migfétrative Act, PA 217 of 1956,
as amended; the Forbes Mec;f’g;gcal Contracfors Act, PA 192 of 1984, as
amended; the State Plumbing Ach 733 of 2002; the Boiler Act, PA 290 of
1965, as amended; and the Elefatm Saf;ety Act, PA 227 of 1967. The School
District shall use its best effo S ¢ isonably requested by the Contractor, to
assist the Contractor to cg é{%ﬁl %%\:\fltﬁ‘“any and all applicable federal, state or local
laws, rules, regulations an ordiﬁ‘ﬁ’ﬁces. The Contractor represents and warrants
to the School Dlstrlgté?ﬂg%t it'§hall at all times be in compliance with any and all
applicable federal §%at§ and/local laws, rules, ordinances, policies and regulations
and licensing an ;fperf;fgﬂ ing requirements, applicable to providing the Services.
The Contracf’é; s}fﬁlg};,yindemnify, defend and hold the School District harmless
from anx;%ié}lﬁ%y arising from Contractor’s failure to so comply.

>

Compl;;gnceWW?}t;p School District Policies. While performing the Services or

ég whiie éi?@ -fon Aﬁtﬁhe Facilities, the Contractor, its employees and agents shall be

"“é%espong;&;lex for%knowing and shall be subject to, and adhere to, all the rules,
F@gulat?‘gns, policies and procedures of the School District. These include, but are
16t limited to, all policies concerning the use of the Facilities and appropriate
o . ny s

behavior of persons in the Facilities, such as the prohibitions of sexual harassment

: or the use or possession of tobacco or alcohol.

Fingerprinting and Criminal Background Checks. The Contractor
acknowledges and agrees that in accordance with Michigan Public Act 84 of
2006, as amended, the Contractor shall be required to have all on-site personnel
such as managers, clerical staff, custodial/cleaning staff (including substitutes), as
well as any and all of its agents, employees or representatives who will regularly
and continuously be on any School District premises to carry out the Services
contemplated by the Contract Documents, fingerprinted and subjected to criminal

13

CLARK HILL



history and background checks through the Michigan State Police and Federal
Bureau of Investigation, as detailed in Public Act 84 of 2006, as amended, prior to
commencing any work under this Contract. These criminal background checks
must be completed through the School District by having all applicable
Contractor personnel present themselves, or any of its agents, employees or
representatives, for proper fingerprinting and criminal backgrounds checks, as
directed by the School District, or if permitted by law, having said Contractor
personnel provide written notification to the School District that said individual
has previously completed fingerprinting and a criminal history and background
check as a Contractor employee or agent in connection with cgﬁtréﬁ‘mgg or
working for another Michigan school district, intermediate school district, public
school academy or nonpublic school (each an “Agency”) and fffl%%%’agin%%’tﬁat the
individual consents to the sharing or transferring of thedppropriate ﬁjﬁigerprinting
and criminal history background report from the other Agégﬁey.iﬁlfésﬁéh transfer is
not permissible under applicable law, the Contracto%ggqunovg%edges and agrees
that the Contractor personnel will be requiregto unt erg""‘a*}g\g}he* full fingerprinting
and background check process. If Contractoréy éﬁ’g ! L,fto,zféieive a copy of any
report that may be provided to the Contractor under aﬁﬁffcable law, it shall have
the Contractor employee provide erggtgn consent to the School District
acknowledging its consent to provide Coﬁ?ﬁ”'%ggg' ;y@?fth a copy of the report at the
time fingerprinting and backgrpﬁi;g;d checks are initiated. Additionally, unless
notified it is not subject to M1c£ngg& Public Act 84 of 2006, as amended, the
Contractor represents and warrafits tG%ﬁgg' School District that it will at all times
during the Initial Term or %gy%ﬁég%g{yvﬁ%Term of this Contract be in compliance
with the provisions of Mwhfg*ah%Puﬁflc Act 84 of 2006, as amended, including,
but not limited to, requirf%s%ggyll ifg%iﬁﬁersomel to report to the School District within
three (3) business da 7Stof v@ﬁ%‘ﬁ any of its agents, employees or representatives
who will regilarly %ﬁd?coptfﬁuously be on the School District’s premises to carry
out the Services‘¢ontemplated by the Contract Documents, is/are charged with a
crime listed 11, Section 1535a(1) or 1539b(1) of the Revised School Code, being
MCL 3§Q%§§%§a(1)” and 380.1539b(1), or a substantially similar law, and to
immg%j}atelj? ﬁf*é‘?ﬁgrt to the School District if that person is subsequently convicted,
. plead §u1g>y or j;;lead no contest to that crime. The Contractor shall indemnify,
) \"i:geféﬁﬁcf and*hold'the School District, its employees, Board of Education, and each
'\*fgembaéf@’fhereof, agents and consultants, harmless from and against any and all
2;2‘;1?%\11ns, counter-claims, suits, debts, demands, actions, judgments, liens, liabilities,
costs, expenses, including actual attorneys’ fees and actual expert witness fees,
arising out of or in connection with any violation of, or the Contractor’s (or its
employees’ or agents’) failure to comply with, the requirements of Michigan
Public Act 84 of 2006, as amended, or this paragraph. The Contractor shall be
responsible for all costs and expenses associated with the above-required
fingerprinting and background checks. The Contractor shall supply all necessary
data and information, as requested by the School District, to enable the School
District to properly submit Contractor and its employees and agents for inclusion
in the State of Michigan Department of Education’s list of “registered educational
personnel.” The Contractor acknowledges and agrees that all background checks
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must be completed through the School District and the School District will not
accept any background checks conducted through the Contractor.

OSHA Compliance. All Services to be furnished by the Contractor and the
Contractor’s working conditions and employment practices shall comply with all
applicable state and federal requirements, including, but not limited to, the
Federal and State Occupational Safety and Health Acts. If the School District or
Contractor is/are fined for any such violations, the Contractor shall be liable for
all costs and expenses associated with responding to, or paying, any such non-
compliance issues or fines.

Nondiscrimination in Employment. The Contractor shall comy’ly Wﬂff all
Federal and State laws pertaining to Equal Employment f@pportumfy and
Affirmative Action requirements and all subsequent: amend) ents %;[hereto and
applicable orders. ;%%« L\

VIII. INSURANCE, INDEMNIFICATION AND DAMAGE TO*?PROP RTY

A.

f%@Com 1 eraal Ge?xeral Liability*

Insurance Requirements. The Contractor shall maintam tﬁ% followmg insurance
in force at all times during the Initial Term and an}f*‘\Renewal Term(s), of the
Contract, with an “A” rated Best msﬂr%pce carrier acceptable to the School
District. The Contractor shall not commenc ce any Services under the Contract
until the Contractor has obtained;all insurancés“étated in these requirements, all
insurances have been reviewed and&_ approved by the School District and the
Certificates of Insurance have been prov;;ded to the School District. All policies
must be endorsed to require the insura nce carrier to notify the School District and
the Contractor at least thir O)‘ ays prior to the expiration, termination or
material change of such i surancg toverage. The School District shall be named
as additional insured, forg@e ﬁummum limits listed below and these coverages and
limits are to be; conﬁlde,red n;ummum requirements under this Contract and shall in
no way limit the hafnh’tyy or obligations of the Contractor under any other

provision of tljns C%ntract

r’z

Policy ’Ej‘ﬁ %} ’ Minimum Limits

WOéI *e“i‘s Compensatlon Statutory

5
i’?}’

Bodﬂy Injury $1,000,000 each person
$1,000,000 each occurrence

Property Damage $1,000,000 each occurrence

Products — Comp/Op Agg. $1,000,000 each occurrence
Commercial Automobile Liability
Bodily Injury $1,000,000 each person
$1,000,000 each occurrence
Property Damage $1,000,000 each occurrence
$1,000,000 each occurrence
Excess Umbrella Liability $5,000,000 each occurrence
15
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Employer’s Liability $1,000,000 each occurrence

*Note: Commercial General Liability to include: “Contractual Obligations”
coverage and Negligent Hiring coverage.

The Contractor shall not commence any Services under this Contract until it has
secured the aforementioned insurance coverages and provided the School District
with the appropriate certificates of insurance evidencing the same.

B. General Indemnification. Contractor shall indemnify, defend and hold harmless
the School District, its Board of Education, its Board Members, in tt;éi%gfﬁcial
and individual capacities, its administrators, employees, agentsé%%onﬁ*ﬁ:%tors,
successors and assignees, from and against any and all claimgﬁggﬁuﬁ%@}% claims,
suits, debts, demands, actions, judgments, liens, costs_expen%esj%éfém?i}ges, and

liabilities, including actual attorney’s fees and actual expert Wi 1essyfees arising

out of or related to Contractor’s performance of the Sér ;iges*“"éf)%ﬁ’rsuant to this

Contract and/or from Contractor’s violation of any Qf’ 1e téﬁ;j‘s" of the Contract,

including, but not limited to: (i) the negliggng actsgéi wﬁl{ful misconduct of the

Contractor, its officers, directors, employees, "é‘qgces”’s@r;s@,, assignees, contractors,

subcontractors and agents; (ii) any brjggéh of thsé%%g;erm§ of this Contract by the

Contractor, its officers, directors, empl%}i‘fq;s, succ§ssors, assignees, contractors,

subcontractors and agents; (iii) any violation pr bré€ach of any applicable Federal,

State or local law, rule, regufﬁg’gi? n, ordinaﬁ&ée, policy and/or licensing and

permitting requirements applical%l'é%:%@%groviding the Services; or (iv) any breach

of any representation or warranty byithe Contractor, its officers, directors,
employees, successors, assign;e;gsqg ontfactors and agents under this Contract. The

Contractor shall notify pégﬁg ¢hool District by certified mail, return receipt

requested, immediately up éﬁ/lal knowledge of any claim, suit, action, or

proceeding f%ﬁg% whicggt hé:School District may be entitled to indemnification under
this Contract. “Chis ﬁaé%ﬁﬁh shall survive the expiration or earlier termination of
this Contract, s B, @

W
% L e
C. Environ}ge;}tﬁ; Ind‘{mmﬁcatlon. Throughout the Initial Term, or any Renewal
Term Qf‘?ﬁ%g@égtract, Contractor shall not permit itself or any third party to use,

S, . R
. gmeﬁé@@h@ﬂdle@ store or dispose of any Hazardous Substances in, on, under,

4 upont &fs‘fécting any School District property in violation of any applicable law
2 y p p

Lupon or a
“or regl lation. Without limiting any other provisions of this Contract or the other
Sontract Documents, Contractor shall indemnify, defend and hold harmless the
chool District, its Board of Education, its Board Members in their official and
A individual capacities, administrators, employees, agents, contractors, successors
" and assignees, from and against all liabilities, claims, losses, costs and expenses

(specifically including, without limitation, attorneys’, engineers’, consultants’ and

experts’ fees, costs and expenses) arising from or related to (i) any breach of any
representation or warranty made in this paragraph and/or (ii) environmental
conditions or noncompliance with any applicable law or regulation that result, in
the case of Contractor, from operations or the Services in or about any School
District property by Contractor or its agents or employees. As used herein, the
term “Hazardous Substances” shall mean (i) any hazardous or regulated substance
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as defined by all federal, state and local environmental laws, including, but not
limited to, Federal Water Pollution Control Act (33 U.S.C. §§ 1251 et seq.)
(“Clean Water Act”), the Resource Conservation & Recovery Act (42 U.S.C. §§
6901 et seq.) (“RCRA”), Safe Drinking Water Act (42 U.S.C. §§ 300£j-26),
Toxic Substances Control Act (15 U.S.C. §§ 2601 et seq.), Clean Air Act (42
US.C. §§ 7401 et seq.), the Comprehensive Environmental Response,
Compensation and Liability Act (42 U.S.C. §§ 9601 et seq.) (‘CERCLA™), the
Emergency Planning and Community Right to Know Act, 42 U.S.C. §§ 11001 et
seq. (“EPCRA”™), the Michigan Natural Resources and Environmental, Px:otecuon
Act (MCL § 324.101 et seq.) the administrative rules and regulations; giomulgated
under such statutes, or any other similar federal, state or loeal law or
administrative rule or regulation of similar effect, each as arﬁ%}_v nded bfrﬁid as in
effect and as adopted as of the date of execution of this Con‘gr ct, (?) any other
pollutant, contaminant, hazardous substance, solid wast hazardous material,
A
radioactive substance, toxic substance, noxious sub%tance%“&hazardous waste,
particulate matter, airborne or otherwise, chemical ys{,gxste ‘me@wal waste, crude oil
or any fraction thereof, radioactive waste, xpetrol um Jor petroleum-derived
substance or waste, asbestos, PCBs, radon gas, all forms of natural gas, or any
hazardous or toxic constituent of any o: he fo1egomg, whether such substance is
in liquid, solid or gaseous form, or (iii) any'r ch stibstance the release, discharge
or spill of which requires act1v1t)g% to achiev :"""Comphance with applicable law.

This paragraph shall survive the %)fﬁ"‘ ion or earlier termination of this Contract.

D. Repairs to Property Damage""‘ Damage to any School District Facilities or
properties caused by the Cont ract rgélts agents or employees shall be repaired so
that Facilities or propertr _arein.as good condition as before entering into the
Contract. All repalrs shal ~accomphshed at no cost to the School District.

IX. FACILITIES ISSUES &

A. Facility Securl Exferlor doors and gates are to be unlocked and locked at the
times spemﬁed by The School District Liaison. Contractor is responsible, to the
extent set: >1n this paragraph, for the security of each Facility during the
cleamng\ and mamtenance operations. Contractor shall secure each Facility at the

endﬁg ﬁv each shlﬁ (secure all doors, turn off all but designated lights, turn off

ce111ng% &ns and close all windows, secure equipment rooms and storage
11d1ngs) and set the alarm. Office, classroom, storage buﬂdmgs and other doors

e to be unlocked or opened only during the time that cleaning is actually being

done or those are in use by Contractor and all are to be re-locked as soon as the

Services have been completed. For the safety of students and the public at large,

storage buildings, maintenance equipment rooms and custodial closet doors are to

be kept shut and locked when not in use. The School District shall provide

Contractor with alarm codes for each Facility. A set of security codes for all

Facilities shall be issued to the Contractor Manager. Alarm codes must not be

traded between or shared among Contractor employees and agents. Previously

assigned alarm codes must not be forwarded by Contractor to new employees.

Notification to the School District Liaison shall be immediate with the
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reassignment or termination of any individual who has been assigned an alarm
code. The Contractor shall respond to any night calls.

B. Keys and Key Fobs/Cards. Keys and key fobs/cards to the Facilities will be
supplied by the School District to the Contractor Manager. All keys will be
issued to, and must be signed out by, the Contractor’s Manager. The School
District will provide the Contractor Manager with appropriate keys for all
Facilities. At no time shall Contractor or its employees or agents make copies of
any keys or key fobs/cards issued by the School District; if additional keys or key
fobs/cards are needed, the Contractor Manager must submit a requeétev to the
School District Liaison. There will be a $50.00 charge for the replace ent f;any
a new Contractor Manager. The School Dlstrlct reserves, the rlght to%lnventory the
keys and key fobs/cards issued to Contractor at any time. ;. o lh»lost keys assigned
to Contraetor or to any of Contractor ] employees or agen’t (whether interior or

IC

the School Dlstrlct Liaison w1th1n 24 hours of glseovg%y 0 xh §
District must re-key any locks due to Contractor ] breaoh of thls provision, the
cost will be deducted from the monthl;gpayment %Contractor is prohibited from
lending School District keys or key fo “fob %/cards tof‘ anyone. Contractor and its
employees and agents are also grohlblted frong,},,léavmg key rings/fobs in Jamtor
closets or from lying on carts of qulpment or otherwise out of their possessmn
Each instance of School Dlstrlef” ob; erved noncompliance will result in non-
compliance deduction of $50. Aég ke “‘%‘as&gned to Contractor Manager and/or
Contractor employees or agents ‘shallébe returned to the School District Liaison
when his/her services in ,,the as“éi;%yed Facility end. All keys shall be returned to
the School District Llalson A ,the expiration or earlier termination of this Contract.
Keys and keyﬁfobséear ';»shall not be traded between Contractor employees or
agents, nor fo1warded fo n%w employees; instead, the keys must be returned to the
School Distrigt Llais%os nt6 be re-issued to the Contractor.

C. Quality | «v:.ontrol Ins/ ections and Meetings.

.nspec%lo s. The Contractor agrees to perform quality control inspections
onaregu ar basis and make such inspection reports available to the School
n §trlct upon request. The Contractor Manager, the School District
“iaison and other personnel as deemed appropriate by the School District
Liaison will perform periodic full building inspections of each Facility to:
(1) ensure tasks are completed according to the cleaning frequency
requirements, maintenance and repair requirements, (2) ensure that the
quality of the Services are satisfactory, and (3) to ensure Contractor’s
compliance with other terms of this Contract. These inspections will be
conducted at least once per month in each Facility, however, the School
District’s Superintendent, the School District Liaison and/or the respective
Facility administrator may also periodically inspect the Facilities, which
deficiencies and all unsatisfactory performance will be reported to the
Contractor Manager by the School District Liaison. In addition, an
inspection of all Facilities will be conducted prior to each school year. An
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inspection may also be conducted in conjunction with the School District’s
insurance carrier during the term of this Contract. These requirements are
not intended to limit Contractor’s responsibility to inspect or control its
own work, nor does it limit the School District’s right to inspect any
Facility at any time. The Contractor Manager will use the required
inspection forms or pre-printed forms provided to Contractor by the
School District or forms mutually agreed upon between the School District
and Contractor. Upon completion of each inspection, Contractor will
provide a copy of the inspection form to the School Dlstng%éLlalson
present during the inspection before leaving the Facility. Addif 10nfaﬁly the
Contractor shall provide the School District Liaison and the Lespe ective
building administrator with copies of the quahty checkfﬁ%&ﬂs via-email
on a monthly basis. Contractor will be grarfted a Leasonable time to
correct the deficiencies. Where it is necessary,§1 thezSehool District
Liaison’s opinion, to correct unsatlsfactory@%performance to conduct
activities and events in a clean and safe env onmént the School District
shall give written notice to Contractor’ apd Contraotor shall have two (2)
days to correct any unsatlsfactony perfo\?"manc Yand if not corrected by
Contractor, all reasonable costs“iticurred by the School District to correct
the deficiencies will be deducted f?égfmgjthe monthly Contract Price invoice
payment to Contractor. fmw

Meetings. The Parties agre g{? o meet and discuss, on at least a bi-weekly
basis to address the perfor@anc‘égof the Services, any issues, problems or
other matters related#o: heaprovmlon of the Services, and prioritization of
existing issues and works,orders.  Either Party may request a special
meeting by notlf 1ng3the ae51gnated representative of the other Party. The
Parties, agree th‘é S/ %Zrt of these meetings, if any efficiencies in the
perforrnance of this Contract are uncovered, the Parties will work to
1mplemen?§’ther?i§ into the Contract.

D. Manufacturer%s Recommendatlons Contractor shall ensure that all applicable

S

supphes matétials and equipment manufacturers’ recommendations on cleaning

hghts on and doors and windows shall remain closed whenever the heating or
cooling systems are operating. The Contractor shall not adjust or otherwise

modify any School District energy/utility systems and shall ensure its employees
and agents comply with the School District energy policies or directives.

F. Hazardous Substances — Pesticide Application. The School District, pursuant
to the Natural Resources and Environmental Protection Act, Michigan Public Act
451 of 1994, is subject to strict regulations relative to the application of any
pesticides, herbicides or fertilizers on School District property, and persons are
prohibited from doing so unless there is strict compliance with certain provisions

CLARK HILL
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of the PA 451 of 1994, as amended. The Contractor shall not spray, permit the
spraying of, or use any pesticides, herbicides or fertilizers in, on or around School
District property without the prior written consent of the School District Liaison.

G. School Closings. Contractor is required to work on all “calamity days” and
certain activities and events may still take place (e.g., athletic events). In addition
to snow removal around Facility entrances, Contractor must perform those other
tasks as are necessary to ensure each Facility is cleaned and prepared for the
events and activities taking place and for next school day.

G L,
H. Renovations to Facilities. During times of any construction, the Sg%f)i%l%}st;wt
Liaison may request Contractor to re-assign the work normally peﬁb%ed irf the
areas affected by such construction/renovation. f%‘%’% %‘9}9”

@& k|

I. Asbestos. Like many older schools, the School District’s F acft_‘gges i%clude some

asbestos containing building materials. Some of the n‘i‘f)%‘s;g}écé%%ﬁon locations
include old floor tile, old HVAC pipe wrap, some ol?cfi‘i@%e%?ilin‘éf%;’ﬁi‘le, and some old
glue holding chalkboards to classroom wall;,aggi Ea(;ﬁjggacﬂ%y has, and the School
District Liaison has, a copy of the School Distriét’s a§6%gtos management plan for
each school. These are available for pi blic insp‘é"c;;;cionﬁ" All of the Contractor’s

should féf‘mlharlze themselves with the

P

employees assigned to the School Distric

. . I e .
various sources of asbestos in the Facilities to:which they are assigned. Some of
the asbestos management restricfi‘%@% are as follows:

5
5

Do not remove or otherwgz isturb asbestos wrapped pipes
Do not grind or remove a§g,g%§t9§ ontaining floor tile.
Do not disturb asbestosigontaining ceiling tile.
Do not remove cﬁﬂkﬁpoaf?d“s’ without the School District’s Designee’s pre-
approval, for sdine ofithese have asbestos glue.
5 Do not:distutb a%?l%gher asbestos.
& \{ gé &

X. RECORD KEEPING

halh el M

SAFETY ISSUES

A. Safety Data S&glee‘{%‘w In accordance with applicable laws, before bringing any
new chef%i%zﬁlsggnto a Facility, the Contractor must provide one copy of the Safety
VData@f”xS};Qt:@ (“SDS™) to the School District Liaison. The Contractor must

e 5

f“‘?‘é%ﬁmai%tan 'fﬁzg’comﬁ'lete and up-to-date inventory of SDS for all chemicals used in
‘each ﬁggﬂity. This inventory must be stored in two duplicate notebooks labeled
“SDS,” one stored in the principal’s office and one stored in the appropriate
cu}‘&todial or maintenance office area(s). In addition, a master SDS notebook with
. a section for each Facility in the School District must be provided to and kept
current for the School District’s Operations Department office. The SDS
notebook must also include Michigan’s Right-To-Know procedures.

B. Injuries to Contractor Personnel. The Contractor shall be responsible and
liable for the safety, injury and health of its personnel while its employees and
agents are performing the Services for the School District.

C. Procedures. The Contractor should maintain, in each Facility, a Procedures
Manual specific for that Facility which may include the following:
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1. Emergency and safety procedures.
2. Contractor’s standard policies and procedures.
3. List of Contractor personnel assigned to the Facility.

D. Other Record Keeping. The Contractor shall report, in writing, any damage that
occurs as a result of one or more of the Contractor’s employees or agents. The
Contractor shall inform the applicable Facility Administrator and the School
District Liaison of any vandalism, evidence of attempts to force entry, and all
other damages to persons or property at any Facility. The Contractor’s employees

and agents shall report, in writing, any items that require maintenang‘é’g‘f’és%gfepair

that are discovered during the Initial Term or any Renewal Te‘f‘r%gs) fe};ﬂhe
Contract. M%%%%i
) g )?,%{g& %
E. Contractor Personnel Expectations. All of Contractéi’s em@éoy?é‘gf and agents

are to present themselves in an appropriate manner and attire consisfent with the
terms and conditions of this Contract. The Contractorizmust have safety

procedures in place for its employees and agents wlrﬁle ’;pffgr,foﬁ?{fgryling the Services.

For example, it is anticipated that such proced"”&t%s \V%ﬁld address the following:
" ‘%ﬁ, %?%‘5;'}“ . ege .
1. Prohibit custodial closets, mecggflical rooris or maintenance facilities to
stand open and unattended.  * %) : |
2. Prohibit Contractor emplggyees or “ége%ts*’égfrom congregating or having
food/drink in unauthorizédiareas.

3. Prohibit Contractor empleyees or agents from copying, distributing or
loaning any key or key fob/card fo" School District Facilities.
4. Prohibit Contractor ﬁgmpklo ‘eessor agents from disturbing papers on desks,

opening drawers ggicaﬁ?%%;s, using telephones or computers or tampering
with personal property owned by the School District or its employees,

5. ibit: and/or equipment/supplies to remain
unattggde&%
6. Prohibit leavjig custodial carts unattended in corridors for more than a

fe”\%gyfigtes (for safety, security, and aesthetic reasons).

Prohibit leaving any vehicle or machine/equipment unattended that is not

Jprog ;erl}éégisabled/ secured.

i@%ﬁrj)hibifleaving lights on or doors open in unattended sections.

Prohibit the playing or radios, or other similar devices, at a volume that is
audible in other areas of a Facility.

Prohibit the use any School District or Contractor equipment that is not
required to perform duties or Services.

Prohibit the transport of any School District-owned equipment or supplies
to another School District Facility without the prior express written
permission of the School District Liaison.

12.  Prohibit visitors, spouses or children of the Contractor's employees or
agents in any Facilities during working hours unless they are bona fide
employees of the Contractor, they receive prior approval from the School
District Liaison or are bona fide students of the School District.

21
CLARK HILL



F. Uniforms and ID Badges. For safety reasons, at all times while performing the
Services, all Contractor employees and agents are requlred to wear attire/uniforms
that are agreed upon by Contractor and School District in writing. Uniforms shall
be provided by Contractor or its employees or agents at no cost to the School
District. Furthermore, at all times while on or in the Facilities to perform the
Services, all Contractor employees shall wear a Contractor-issued identification
badge for security purposes. All identification badges must include a picture and
name of the individual, be worn above the waist, and be clearly visible at all times
for safety purposes.

T

G. Personal Protection Equipment & Training Requirements. Th%g onfractor
shall provide all necessary personal protection equipment (“PP] ) negessary to
perform the Services and to be in compliance with all.Federgl, St§ and Local
laws, rules, regulations, orders, or ordinances, as well as sugh PPE uses must
comply with all School District policies, procedures or’ pigns “All Contractor

5 T

employees and agents performing any Services shal isbe prf)perly trained to
following all School District protocol regardlrfg safef anﬁqn the use of PPE and
duties and functions they are performing t§%ensﬁre\ they are performed in
accordance with the terms and conditigns, of this C(%ntract and with all applicable
laws. The Contractor shall also prov1de %rgentatloryfralnlng on all School District
protocol, policies and procedures% The Contrgg’fm must show proof that it has
provided blood-borne pathogen aining and sexual harassment prevention
training to its employees and agents g;ecluired by applicable codes and laws.

H. Communication. Effectlve%cg;‘ nmuni ation between the Contractor and the
School District is necessai‘y ﬁor ‘ffective delivery of the Services across all
=8
Facilities. Accordingly; B 111‘> ‘be necessary for the Contractor Manager to
maintain regular and%oggn‘ Vommumcatlon with the School District Liaison,
School D1str1qtgadrmmstlat;on as well as the respective Facility administrators.
Furthermore, it 1s ex“pected that it may be necessary for respective Facility
admmlstratorsé to commumcate emergency work orders/tasks to other Contractor
employees or Q ents in order to maintain safety and operational functions of the
Facilit éhool District will require a cell phone system, a radio system, or
& othe{ ag ‘epgable*commumcatlon system to be in place to contact personnel at all

/\S%SchoogD’ trictiFacilities. For example, the Contractor may provide one cell

£ 4

phone ot each Facility that is rotated between shifts that that any necessary
cOmmumcatlons may be easily facilitated.

A

, 1. Emergency Contacts. The Contractor will be responsible to provide the
. School District Liaison with an emergency contact person and cellular
telephone number for each Facility.

2. Daily Communication. A daily log shall be maintained at each Facility
office where authorized staff may enter suggestions or complaints on areas
of Services. The Contractor will write the corrective action taken and sign
the log book daily. Additionally, all communications regarding issues
with, or deficiencies in, the Services should be made in writing via e-mail
from/to the School District Liaison and from/to the Contractor Manager.

2
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3. Work Order Systems. The Contractor will be responsible for monitoring
and communicating with School District staff and personnel regarding on-
going repairs and daily reporting that are facilitated through the School
District’s Work Order Systems, being School Dude and Google Docs

systems.
XI. RELATIONSHIP OF THE PARTIES
A. Independent Contractor. It is expressly agreed between Contractor and the

School District that Contractor will act as an independent contractor in the

performance of all Services under the Contract and under no cucmn@{aneei% shall

any of the employees of one Party be deemed the employees of the Sther Party for

any purpose. Accordingly, Contractor shall meet all of its™0bli g }pﬁs and
responsibilities for payment of all taxes including FedeFal, State an Local taxes
arising out of Contractor's Services in accordance with thgi?gon”f’ég@j;ff{ncluding by
way of illustration but not limitation, Federal and Statgégpcorﬁcﬁag x, FICA, FUTA,
Social Security tax, Unemployment Insurance tag‘gé's,"’*zjﬁoglf rs' Compensation
Insurance and any other taxes or business licerise fe%%g;as rea%uired and Contractor
will indemnify, defend and hold the Scheol Distrigt hé%‘ffless for the payment of
such sums, interest, penalties, or cost ,o"f%?ggllection%f same, including reasonable
attorney fees. The Contract shall not be 8‘8@;§true§gﬁs authority for either Party to
act for the other Party in any ageficy or other\ég’%%ﬁffcity or to make commitments of
any kind for the account of, or oniﬁ‘@fhalf of, the other Party, except to the extent,
and for the purposes, expresslf}i p{%fgided for and set forth herein, and no
partnership or joint venture is c%ﬁggd.%ﬁ’ereby. Nothing in this Contract shall be

. o . .

construed to interfere with ofxotherwise affect the rendering of Services by
Contractor in accordancé?%g%th f’tjﬁ‘f‘{"independent and professional judgment. The
Contract shall be supjé?é;g\%\o @%ﬂtractcr's performance of the Services substantially
in accordancéiwith %eg‘éfé“llﬁ accepted practices and principals. No tenure or other
rights/beneﬁts(\%ty' vicallydrising out of an employee-employer relationship shall
arise out of this Co itract on behalf of Contractor, its employees or agents.

XII. SCHOOL DISFM&LIAISON AND NOTICES

TG

A. - Schéo Disgrict%Liaison. For purposes of this Contract, the School District

A

- Liafiﬁs’”’bé slféfl beithe School District’s Operations Manager; provided, however, the
7 '%{S%chool%fistrict may at any time designate another individual to serve in this
apacity upon written notice to the Contractor Manager.

Notices. Unless otherwise provided in this Contract, all notices, requests,
. demands and other communications shall be in writing and are effective three (3)
days after deposit in the U.S. mail, certified and postage paid, or upon receipt if
personally delivered or sent by next-business-day delivery via a nationally
recognized overnight courier to the addresses set forth below. The School District
or the Contractor may from time to time designate any other address for this
purpose by providing written notice to the other Party.

1. To the School District. All required notices to the School District shall
be delivered to the Superintendent, Wayland Union Schools, 850 E.
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Superior Street, Wayland, Michigan 49348, with a copy to Jeremy S.
Motz, Esq., Clark Hill PLC, 151 S. Old Woodward Avenue, Birmingham,
Michigan 48009.

2. To the Contractor. All required notices to the Contractor shall be
delivered to

XIII. DEDUCTIONS AND INCENTIVES

A.

Temporary Closures. In addition to those reductions allowed under Section V.
of this Contract, if one or more Facilities are closed for more thag#three (3)
consecutive days for “calamities,” Facility renovations, and/or a p101§lem 1th a
Facility, the School District Liaison may request that Serv1cespbe téﬁnporarlly
suspended in the applicable Facility(s). If this oceurs, the Sch“dftal b1strlct s
invoice for that month will be reduced by 1/20th for e }E,a;;}v o‘?‘ work that
Services are cancelled in the applicable Facility. If any fs%% sétvice reductions
can be reasonably anticipated by the School Dlstmctgﬁ‘ek chgpl District Liaison
will provide as much lead time to the Contractor Manager ’ﬁsy&posmble

Performance Incentives. The followmg ﬁnanCI 1 no%ﬁcomphance assessments
shall be applied, and will be deducted fmgl the next Contract Price invoice. The
School District Liaison has the authority toaive yp to $1000 per contract year.

1. Building Alarm Code Replacement%? %There will be a $50 charge for the

replacement or sharing of@buﬂdmg alarm codes.

2. Excessive Turnover. Past expenence has demonstrated that excessive
turnover in the Con’ua ‘gdf%Manager or custodian positions per Facility
causes additionals r%d s%mﬁcant burdens upon the School District and to
off-set these bu(dens/?the Contractor may be assessed a $250 assessment
per mstance%at thfgés}ge}?efol District’s discretion if any management position
ora day/lead c’%lﬁtodlan position is turned over more than twice in a three
(3) month perlo This assessment will be waived during the first ninety

(9Q) days of the Initial Term.

dg~

%%{n ifor ms/ID Badges. If a Contractor employee or agent is observed at a

acﬂlty Wlthout wearing the proper ID badge or uniform, the Contractor
may”be charged a $25 assessment on the next Contract Price invoice.

Fines for OSHA/MIOSHA Violations. If the School District is assessed
any fines for OSHA/MIOSHA violations arising out of these Services and
attributable to the Contractor, the Contractor shall reimburse the School
District for these fines by commensurately reducing the charges on the
next Contract Price invoice.

R

%‘%“

5. Improperly Securing Buildings. If the Contractor fails to properly
secure any Facility, a non-compliance assessment may be deducted for the
next Contract Price invoice to pay the local police department or the
School District Maintenance Department for their charge to respond to
calls. Additionally, the Contractor shall be responsible for any and all
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damage or loss to School District Facilities or equipment arising from the
failure to properly secure all Facilities in accordance with this Contract.

6. No Answer of Calls/Pages. Calls placed by the School District’s
Superintendent, the School District Liaison, or the Facility administrator
to the Contractor Manager that are not answered or returned within 30
minutes after the call is placed will be assessed a $25 assessment per
incident. In the event of an emergency, any subsequent damage incurred
to School District Facilities as a result of the failure of Contractor to
supply adequate personnel to control such damage will be relmbur§ed by
the Contractor. The deduction will be made on the next Gontracf%l’rlce

invoice. fé%&%%}
7. Non- Compllant Contractor Personnel. If aaContractor egnployee or

agent is observed working in a School District ;’Facﬁity vaid in not in
compliance with the terms and conditions of t%;s Contract (for example,
does not have proper ﬁngerprlntm%éand koi“lmmal background checks
completed), the Contractor will be charged a &%ass%gsment which will be

fmvowe “The npn-comphance Contractor
/5»4

made on the next Contract Price
employee or agent shall immediately vacate the School District’s property.

8. Non-Inspection. Fallure to comple @g ‘yréqulred inspections and failure
to re-schedule and comple&" .the inspection within three business days will

i

result in the issuance of com l’iance assessment of $100 per instance and
will be deducted on the next Contract Price invoice.

?U%ﬁlled Shifts. The Contract Price agreed to by

9. Pricing AdJustmenf fov
the School Distrietis based upon the Contractor providing assured stafﬁng
on a daily ba iccordance with coverages and hours set forth in
Attachmenf‘D;’ Vhenever any Contractor employees or agents are absent

from pa?@or ailho;f their Contractor assigned shift at a Facility and the
Contractor ao;s not provide coverage for the Facility, the Contractor must
de ct a$200 per day of Serv1ce not prov1ded as a Contract Price

g*’ gd%éxgnafed shift, the Contactor must deduct $200 per instance from the

“néxt Contract Price invoice. These assessments are intended to reflect the
Contractor’s savings by not providing the Services required and to provide
an “assured staffing” incentive. Any portion of a shift not covered by a
Contractor substitute will be assessed a pro-rated assessment based upon
$200 per day. The Contractor shall provide a reconciliation of hours
worked on a monthly basis, and within 10 days of the end of the Initial
Term if this Contract is not renewed or extended. If the Contractor
provides Additional Services that have not been approved by the School
District, no such charges may be applied to the School District.

P

£
{Q

10. Operating a Vehicle Without Licensure. If a Contractor employee or
agent is observed operating a vehicle without the proper licensure, the
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Contractor will be charged a $200 assessment which will be made on the
next Contract Price invoice.

11. Damage to School District Facilities and/or Equipment/Property. If
the acts or omissions of a Contractor employee or agent causes damage to
any School District property or equipment, the Contractor shall be
responsible for the full cost to repair or replace such property or
equipment to a condition as good or better than prior to such damage.

XIV. MISCELLANEOUS i,
e .

A. Governing Law. The Contract shall be governed by and construed yii;gacc Stdance
with the laws of the State of Michigan. The parties hereby agreeto, thetexclusive

jurisdiction and venue of courts sitting in Allegan Coun%, Micﬁﬁfganﬁ%s

B. Taxes. Contractor is responsible for sales taxes and an)ﬁgggh%rggggp' icable taxes

related to the Services provided under the Contract. ..~ &, |
5’;9‘““3;5‘%& b

C. No Assignment or Sub-Contracting. T}}}s; Ccﬁ)‘ggac?%%galf not be assigned,
transferred, or subcontracted, in whole or in pﬁ;g,”bﬁ%ge, Contractor without the

prior written consent of the School Distrigt. B &

D. No Waiver. No waiver of any term or condition of this Contract shall be valid or
binding on either Party unless thg same shallzha¥e been mutually assented to in
writing by both Parties. The failurg,of either Party to enforce at any time any of
the provisions of this Contract, 9? th@%@gi ure to require at any time performance
by the other Party of any of the}%§rovi§i’6ns of this Contract, shall in no way be
construed to be a present Si¥uturéiWaiver of such provisions, nor in any way

.1 -f’?‘.? S [
affect the validity of either Party to enforce each and every such provision

=

thereafter. B k£ W
o £ ; 'z{:g? & VG‘

E. Severability?%f”‘ €
invalid for any&%%f‘é@oﬁ%% aid provision(s) shall be deemed to be fully severable
without affecﬁng thﬁ%,remaining provisions of this Contract and this Contract shall
be consgg@’é%ﬂaﬂd enforced as if said illegal or invalid provision(s) had never been
inserted hereiti,

n the éventiany provision(s) of this Contract shall be illegal or
; g}‘ Y

o,

s B
4 4o S, L .
F. &, Coﬁntﬁrggjts.gg}’hls Contract may be executed in two or more counterparts, each

7 égf whiic\;zggféhall be deemed an original and all of which together shall constitute one
i‘ﬁgtrument.

Entire Agreement. This instrument contains the entire Contract entered into
. between the Parties hereto, its terms may not be modified except in writing signed

by the Contractor and the School District. This Contract supersedes and takes the
place of all prior contracts, and/or understandings, whether written or oral
between the School District and the Contractor.

H. Non-Appropriation of Funds. The School District represents (1) that it has
adequate funds to meet its obligations under this Contract during the 2021-2022
fiscal year, (2) that it intends to maintain this Contract from the full period set
forth herein and has no reason to believe that it will not have sufficient funds to
enable it to make all payments due hereunder during such period, and (3) that it
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will use its best effort to obtain the appropriations and that the availability of
funds is contingent upon varied sources. If the School District determines, in its
sole and absolute discretion, that it lacks adequate funds to pay part or all of the
payments for the Services described in this Contract, the School District’s
obhgatlon under this Contract will terminate as of the date that the funding
expires without further obligation to the Contractor.

Force Majeure. In the event Contractor is unable to provide Services herein
specified because of any act of God (excluding inclement weather) civil
disturbance, fire, flood, riot, war, picketing, strike, pandemic, quarantme lockout
labor dispute, oil or fuel shortage or embargo, governmental aGtion © %?%gany
condition or cause beyond the Contractor’s control, the Scl} ogéj)ls ict” shall
excuse the Contractor from performance under this Contract. A change in market
condition does not constitute force majeure for the Contra 5‘[0;%; JThe School
District shall have the right to take over the Services if the’ Géntractor is prevented
from operating for the reasons described above, ands n f‘}%%prowde such Services
with school employees or other persons, .ds th chooyDlstnct may deem
appropriate until Contractor is able to resumemts regular operations and the
School District shall receive a credit from Contractor £6r the days the Contractor
failed to prov1de such Services on a 'r -rata@bams Notwithstanding the
foregoing, .in the event of a s 11ke the Coiltlactor shall procure replacement
personnel necessary to perform‘the ervices. If the Contractor does not procure
such replacement personnel, the School Dlstnct may procure the same and deduct
the associated costs and expenseg fromgany amounts owed to the Contractor, or
terminate the Contract. Addltlonallyf' in the event the School District is unable
to carry out its obligations undep this Contract, or does not require Services
because of any act Q&G ivil disturbance, fire, flood, riot, war, picketing,
strike, pande ic, quara tlne//iockout labor dispute, oil or fuel shortage or

embargo, govemmental aé‘%on or any condition or cause beyond the School
Dlstrlct S coptrol gthe ‘S¢hool District shall be excused from performance under

this Contract b

Insolven ‘%‘i”’iﬁf’n the event that Contractor becomes insolvent or seeks the
on, ozf theg;U S. Bankruptcy Court, then the School District, at its option,

“imay 1I£med1ateljf terminate this Contract.
**3 w ,=5

: Advertlsmg The Contractor shall not use this Contract as part of any
] é];}rlmer01al advertising without the prior written consent of the School District.
WHEREAS :the Parties have executed this Custodial Services Contract as of the Effective Date.
WAYLAND UNION SCHOOLS [CONTRACTOR]
By: By:
Its: Its:
Date: Date:
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ATTACHMENT A

List of School District Facilities

Facilities subject to the Services:

Facility Name

Minimum Coverage Hours

Wayland Union High School

Wayland Union Middle School

Pine Street Elementary School

Steeby Elementary School

Dorr Elementary School

Baker Elementary School

Administration/Board Office

Transportation




ATTACHMENT B

Custodial Services

This Attachment B is not intended to specify the manner in which the tasks must be performed,
but rather to demonstrate the minimum expectations of the School District so that the Facilities
are cleaned and maintained as necessary for the School District’s educational mission, operations
and expectations. In addition to the specifications set forth in the RFP, at a minimum, the
Contractor shall perform the following duties as part of the Custodial Services:

1. All tasks and duties set forth in Attachment B-1, and the Contractor agrees all such
Custodial Services shall be performed at the frequencies set forth therein.

2. Contractor will monitor, communicate with School District staff and perform tasks
entered through the School District’s Work Order Systems. These include
repair/maintenance requests through School Dude and the School District’s Google Docs
systems.

3. In addition to the tasks and duties set forth in Attachment B-1, and the Contractor agrees
to clean all athletic facility buildings and restrooms regularly, as well as before and after
each scheduled event/contest.




ATTACHMENT B-1
Custodial Services
ATTACHED




ATTACHMENT C
Contractor’s Pricing
CONTRACT PRICE - CUSTODIAL SERVICES

The Custodial Services Contract Price is based upon the School District securing all Consumable
Supplies in accordance with the terms and conditions of the Contract, and the Contractor securing all
Cleaning Supplies and all necessary equipment in accordance with the terms and conditions of the
Contract.

Custodial Services

Custodial Services — Total Man Hours -
Management

Custodial Services — Total Man Hours -
Labor

Custodial Services — Total FTEs —
Management

Custodial Services — Total FTEs - Labor

ADDITIONAL PRICING — Applicable under Proposal Pricing

Lead Custodian

Day Custodian

Night Custodian

Hourly Rate

Weekend Services Rate

Holiday Rate

Emergency Rate




Price Per Square Foot if Scope of
Custodial Services Reduced




ATTACHMENT D
Contractor’s Staffing Plan
ATTACHED




ATTACHMENT E
School District Equipment Inventory
ATTACHED

ClarkHilN262353657.v1



WAYLAND UNION SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

APPENDIX F
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2021 RFP for Custodial Services

WAYLAND UNION SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES
PROPOSAL PRICING FORM
T e

Contractor Name:
Business Address:
Contact Person: Telephone:
E-Mail: Fax:

A. CUSTODIAL SERVICES PRICING

This pricing is to reflect an award by the School District of ALL Custodial Services contemplated
in the RFP for ALL Facilities based upon an everyday cleaning schedule at all other Facilities.
The Custodial Services Proposal pricing shall be based the Custodial Services frequencies and
duties in the RFP and the staffing and wages set forth in the Contractor’s Proposal. The Custodial
Services Proposal pricing shall also be based upon the School District securing all Consumable
Supplies and Cleaning Supplies in accordance with the terms and conditions of the RFP and
Contract, and the Contractor being able to utilize the School District’s current equipment and in
accordance with the terms and conditions of the REP and the Contract. Accordingly, the Custodial
Services Proposal pricing must be inclusive of all costs and expenses of Contractor for all
personnel, supplies and equipment necessary to perform the Custodial Services, and are to be
expressed as not-to-exceed amounts and all amounts are to include wages (both daily and substitute
personnel), benefits (both health and other benefits offered or required), overhead and profit to
perform all Custodial Services. These prices are to include Custodial Services coverage Monday
through Friday at all Facilities, with the Contractor providing coverage for School District-
sponsored events as part of this pricing, but coverage for non-School District-sponsored events or
additional services being charged in accordance with the terms and conditions of the RFP and the
Contract. Note: The Pricing for Year 1 of the Initial Term (2021-22) is based upon 10 months of
services as the Initial Term commences on September 1, 2021.

CUSTODIAL SERVICES

Custodial Services

Custodial Services — Total Man Hours -
Management

Custodial Services — Total Man Hours -
Labor

Custodial Services — Total FTEs —
Management

Custodial Services — Total FTEs - Labor

CLARK HILL
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PROPOSAL PRICING FORM

WAYLAND UNION SCHOOLS

B. ADDITIONAL PRICING — Applicable under Proposal Pricing

PRICING INCREASE/DECREASE FOR PERMANENT ADDITION/REMOVAL OF PORTION OF THE SERVICES

| {

Lead Custodian

Day Custodian

Night Custodian

CUSTODIAL SERVICES HOURLY PRICING — For Additional Services Requested under Contract

Hourly Rate

Weekend Rate

Holiday Rate

Emergency Rate

Price Per Square Foot if Scope of
Custodial Services Reduced

C. WAGES AND BENEFITS OFFERED BY CONTRACTOR

As set forth in the RFP, the Contractor’s rates and pricing shall include the wages and benefits
offered to its employees, including health benefits and/or other benefits offered to Contractor’s
employees. The Contractor shall include in its Proposal the wages and benefits that will be offered
to its employees who perform the Services.

D. ACKNOWLEDGEMENT OF ADDENDA TO THE RFP
The Contractor acknowledges the following addenda that were issued to the RFP:

Addendum Number Date

1

2

3

Page 2 of 3
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PROPOSAL PRICING FORM

WAYLAND UNION SCHOOLS

ACKNOWLEDGMENT OF TERMS & AUTHORIZATION

The undersigned Contractor acknowledges and agrees that the School District reserves, in its sole
and absolute discretion, the right: (i) to accept or reject, in whole or in part, any and all Proposals
received in response to this RFP; (ii) to waive informalities and irregularities in the RFP process;
(iii) to award the Contract to other than the Contractor with the lowest financial Proposal; and (iv)
to award the Contract to one (1) or more Contractors. If awarded the services, the Contractor
agrees to enter into the form of Contract with the School District, and to furnish the services in
strict accordance with, this RFP and the Contract. By submitting a Proposal, the Contractor
certifies that its Proposal, as submitted, complies with all terms and conditions as set forth in this
RFP, unless specifically enumerated as an exception as part of its Proposal.

Additionally, the Contractor certifies that it has not communicated about the subject of the RFP or
a Contractor’s Proposal with the School District, its Board of Education, or any individual
member, administrators, faculty, staff, students, contractors or employees of the School District
except as permitted under the RFP, or as otherwise required by applicable law.

Contractor Name:

Authorized Individual Name:
Position/Title:

Signature:

Date:

Page 3 of 3
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WAYLAND UNION SCHOOLS

REQUEST FOR PROPOSALS
FOR
CUSTODIAL SERVICES

APPENDIX G
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Wayland Union Schools
2021 RFP for Custodial Services

WAYLAND UNION SCHOOLS

POSITION

| ScHEDULED DAILY SHIFT | DAYS/WEEK | HOURS/DAY | HOURS/YEAR |

WAGE RATE

Wayland Union High School
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Steeby Elementary School
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Dorr Elementary School
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Baker Elementary School
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Wayland Union Schools
2021 RFP for Custodial Services

DN

Operatlons

N I
\\\\\\\ Nt
AALLIHTNN

Position = Title (i.e., Supervisor) or Scheduled Shift (i.e., Day Custodian or Evening Custodian

Scheduled Daily Shift = Start and End Times of Shift (i.e., 6:00 am - 2:00 pm)

Days/Week = Days the shift performs duties (i.e., M-F or T-Sat)

Hours/Day = # of hours shift is scheduled daily (i.e., 8 hours)

Hours/Year = # of hours the position will work each Contract Year (i.e., 1980 hours)

Wage Rate = The starting/minimum wage of the position (i.e., $12.00/hour). If salaried employee, may use annual salary.

| | | | |
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Familial Disclosure Affidavit

The undersigned, the owner or authorized officer of the below-named contractor (the
“Contractor”), pursuant to the familial disclosure requirement provided in the Wayland Union
Schools’ (the “School District™) Request for Proposals for Custodial Services, hereby represents
and warrants that, except as provided below, no familial relationships exist between the owner or
any employee of the Contractor, and any member of the Board of Education of the School
District or the Superintendent of the School District. A list of the School District’s Board of
Education Members and its Superintendent may be found at www.waylandunion.org.

List any Familial Relationships:

CONTRACTOR:

Print Name of Contractor

By:
Its:
STATE OF )
)ss.
COUNTY OF )
This instrument was acknowledged before me on the day of , 2021, by

, Notary Public
County,

My Commission Expires:

Acting in the County of :
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AFFIDAVIT OF COMPLIANCE — IRAN ECONOMIC SANCTIONS ACT
Michigan Public Act No. 517 of 2012

The undersigned, the owner or authorized officer of the below-named contractor (the
“Contractor”), pursuant to the compliance certification requirement provided in the
Wayland Union Schools’ (the “School District””) Request For Proposals for Custodial
Services (the “RFP”), hereby certifies, represents and warrants that the Contractor
(including its officers, directors and employees) is not an “Iran linked business” within
the meaning of the Iran Economic Sanctions Act, Michigan Public Act No. 517 of 2012
(the “Act”), and that in the event Contractor is awarded a contract as a result of the
aforementioned RFP, the Contractor will not become an “Iran linked business” at any
time during the course of performing any services under the contract.

The Contractor further acknowledges that any person who is found to have submitted a
false certification is responsible for a civil penalty of not more than $250,000.00 or 2
times the amount of the contract or proposed contract for which the false certification
was made, whichever is greater, the cost of the School District’s investigation, and
reasonable attorney fees, in addition to the fine. Moreover, any person who submitted a
false certification shall be ineligible to bid on a request for proposal for three (3) years
from the date the it is determined that the person has submitted the false certification.

CONTRACTOR:

Name of Contractor

By:

Its:

Date:
STATE OF )

)ss.

COUNTY OF )
This instrument was acknowledged before me on the day of , 2021,
by

, Notary Public
County,

My Commission Expires:

Acting in the County of :
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