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Addendum #2
Date: November 10, 2022
[bookmark: _Hlk112667243]Rockwood School District – RFP No. RFPWAN2022
Wide Area Network (WAN) Services
The Request for Proposals (RFP) for the above-named project is amended as noted in this Addendum 2. This Addendum consists of questions asked during the pre-bid meeting and Rockwood School District’s responses. 
Q. On Option 1, 2, and 3 of the WAN Option pricing, the District is asking for the cost of incremental bandwidth increases (increasing by 1gig, 5gig, and 10gig).  Most of these increments result in a non-standard bandwidth tier (ex: 6gig, 11gig, 15gig, etc.).  Would it impose any challenges to the district if we responded with a standard bandwidth tier and corresponding pricing that is closest to those that are requested?  For example, if 11gig is requested, 10gig would be proposed, if 3gig is requested, 5gig would be proposed, etc.
A. Yes, the Proposer may propose increments that work with their solution.
Q. Is the last date for clarification questions 11/10/2022? 
A. Yes, all Proposer requests for clarification must be submitted by the end of the day 11/10/2022.
Q. Are you asking for/allowing over subscription? Basically, I'm asking if you want the sum of the parts to equal what is delivered at the hub. For example, in Option 1 you are asking for 10Gb to be delivered at your hub. You are asking for a total of 55.1Gb to be delivered to your edge sites. This would be a 5.51 oversubscription at your hub. How would you evaluate proposals that deliver the sum of the parts at your hub? If a vendor offered 1:1 speeds in Option 1 and delivered 55.1Gb at your hub, is that something the district would consider?  
A. We would not change our evaluation criteria as we currently have 10gig at our hub, We are interested in 25gig handoff also based on Option 2 in RFP.

Q. Are you interested in bidders providing additional voluntary renewals? We would be happy to provide multiple voluntary renewals with multiple bandwidth speeds so that the district can forecast their future bandwidth needs/costs and even evaluate 20-year Total Cost of Ownership while only being contractually obligated for the first 5 years.
A. Due to changes in WAN technology over time, the District's purchasing practices and e-rate rules, Rockwood prefers to engage with a vendor the initial contract period and the renewal period listed in the RFP.
 
Q. Is the district aware of E-Rate's Special Construction rule? In your case, Special Construction would pay for 40% of the build required to build a new network upfront. The district would then be responsible for the remaining 60% and E-Rate allows districts to pay this portion over the first four years of the contract. This can be paid in a lump sum payment, four annual installments, or even 48 monthly payments. Would the district's capital budget allow you to consider using Special Construction? Or is the preference to see pricing options that are All-MRC?
A. Yes, the District is aware of the Special Construction provision. At this time, the District cannot commit to that level of spending and prefers monthly recurring fee pricing.

Q. The RFP asks for multiple options where some don't include the sites on district owned fiber and one includes them. What speeds are the LAN switches at the sites with district owned fiber capable of handling? It looks like these sites currently have a 1Gb connection. Rather than including the construction costs to build to these sites, a bidder could provide 10Gb optics to these sites (if their LAN switches can handle that speed) in order to upgrade these connections without having to include them in the build.  
A. The sites currently served by District-owned fiber are a mix of 10Gb and 1Gb connections.. The District has available strands that could be used by a Proposer, if needed. The Proposer would be responsible for any fiber repairs approved by the District during the length of the contract if District-owned strands are used by the Proposer.
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