Activity ID Activity Name

Orig
Dur

Start

Finish

2021 2022

2023

Jan | Feb

Laney College Central Utility Plant Upgrade
Project Milestones

Request for Proposal

MS1000 | DBE Submits RFP

| MS1010 District Interview DBE's

| MS1020
Design Milestones

’W Notice of Award

| MS1040  Notice to Proceed - Design

| MS1050 Utility Bldg. and CP Design 100% SD (PCCD 1000 & 2000)

| MS1060 DSA Pre-Application Meeting

| MS1070 | Utility Bidg. and CP Design 100% DD (PCCD 1005 & 2005)

|

|

|

District Awards Design Build Contract

MS1080 Utility Bldg. and CP Design 100% CD (PCCD 1010 & 2010)

MS1090 Utility Bldg. and CP AHJ/DSA Submission

MS1100 | Utility Bidg. and CP DSAApproval (PCCD 1015 & 2015)
Construction Milestones

MS1110 GMP Submission

O O O O oo o o

0

MS1140 Campus Runs on Temp HVAC Facilities (Cooling and Heating 160

I MS1120 District Issues NTP for Construction

| MS1150 Demolish LRC Cooling Tower (PCCD 1020)

| MS1130 | Construction - Post DSA

| MS1160 Complete Trenching Activities

| MS1170 Complete Utility Building

| MS1180 | Complete Central Plant

| MS1190 Substantial Completion/CP 100% Operational (PCCD 2020)
| MS1200 Project Final Completion

O O O O o o o o

O W W N =2 =2

25

wl o oo -

30

12-Oct-20 A

15-Dec-20A
23-Dec-20A

14-Jun-21

13-Jul-21
20-Oct-21
28-Oct-21

29-Nov-21

16-Dec-20 A
17-Dec-20 A
18-Dec-20 A
18-Dec-20 A
07-Jan-21 A
07-Jan-21 A
12-Jan-21A
19-Jan-21 A
01-Feb-21A

15-Mar-21 A
15-Mar-21 A
26-Mar-21A
31-Mar-21A

12-May-21
12-May-21
21-May-21
07-Jun-21
14-Jun-21

15-Oct-20 A
14-Dec-20 A

19-Jan-21 A
01-Feb-21A
15-Mar-21 A
11-May-21

02-Nov-21

08-Jun-22

16-Nov-21

20-May-22
25-Jul-22
15-Aug-22
15-Sep-22
31-Oct-22

16-Dec-20A |

17-Dec-20 A
18-Dec-20 A
06-Jan-21 A
11-Jan-21 A
11-Jan-21 A
20-Jan-21A
15-Mar-21 A
01-Feb-21A
02-Feb-21A
19-Mar-21 A
19-Mar-21 A
30-Mar-21A
11-May-21
14-Apr-21 A
20-May-21
20-May-21
04-Jun-21
11-Jdun-21
05-Oct-21

Oct | Nov | Dec

L 2 Dlstrlct Interwew

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,

0 DBE Submlts RFP

@ Nptice oflAwardl

. Schematlc ‘Design!

DBE's |

@ District Awards DeS|gn Bund Cont'

Notice to Proceed DeS|gn
777777 @ DSA b}é’.z\};;;teé{.sh'
L 2 Ut|||ty Bldg

77777777777777777777777777777

ean Coritstructijon (Caltd Trickj
esign Kick Off/Scope \/alidation
chedule DSA Pre—Appllcatlon M

77777777777777777777777777777

[ | 100% SD Cost Estlmate

[ | Dlstr|ct Approves 100%
— DeS|gn De
”””” I oé}& ﬁré’-}&;ibhéét]éh’
0 50% DD Collaboratlc

. B 100% DD

[ | 100% DD

l D|str|ct

® Utiity Bidg. and CP Désifn 100% sD (PCCD 1000 & 2000)

[ | 100% SD Page Turn/Constructab|I|ty Rewew

BN Construction Documents!

Jan [ Feb | Mar [ Apr | May | Jun [ Jul | Aug [ Sep | Oct | Nov [ Dec | Jan [Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec

/Ieetlng t
and CP DeS|gn 100% DD (PCCD 1005 & 2005)

. # Utiity Bidg. and CP Design 100% CD (PCCD 1010 & 2010)

L Ut|||ty Bldg and CP AHJ/DSA Subm|SS|on
| 0 Ut|||ty Bldg. and CP! DSAApprovaI (PCCD 1015 & 2015)

" & GMP Submission

— ; ; ; ; ] Catnpus Rtjns on ;Temp I-tVAC Fecilities :(Coolin
0 Dlstrlct Issues NTP for Constructlon ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ Demolish LRC Coollng Tower (PCCD 1020)

Q Cons ructlon Post DSA !
4 Complete Trenchlng Act|V|t|es
L & Complete Ut|||ty Buﬂdlng
@ Complete Central Plant;
| L 2 Sjubstant:ial Comipletion/

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

@ Project Final

eetlng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

>chemat|c DeS|gn
eloprinent ‘
feeting |
L
Cost Estlmate t t
Page Turn/Constructab|I|ty Rewew
\pproves 100% Destgn Deyelopment
CD Collaboration
O 100% CD Cost Estlmate
O 100% GD Page Turn/Constructab|I|ty Rewew

I:I D|stt|ct Aperes 10()% Cortstructpn Docutnents

' 0 Incorporate CD Gomments for DSA Submission

CP 100% Ope|

,,,,,,,,,,,,,

Completion

,,,,,,,,,,,,,

— : : 1 Submit Documents forAHtiJ/DSA I:?eviewi

Design
’W Lean Construction (Card Trick)
| D1000 Design Kick Off/Scope Validation
| D1030 Schedule DSA Pre-Application Meeting
‘ D1040 Schematic Design
| D1050 100% SD Cost Estimate
| D1060 100% SD Page Turn/Constructability Review
| D1070 District Approves 100% Schematic Design
| D1080 Design Development
| D1100 DSA Pre-Application Meeting
| D1090 50% DD Collaboration
| D110 100% DD Cost Estimate
| D1120 100% DD Page Turn/Constructability Review
| D1130 District Approves 100% Design Development
| D1140 Construction Documents
| D1150 50% CD Collaboration
| D1160 100% CD Cost Estimate
| D1170 100% CD Page Turn/Constructability Review
| D1180 District Aproves 100% Construction Documents
| D1220 Incorporate CD Comments for DSA Submission
| D1190 Submit Documents for AHJ/DSA Review
Finish Date: 31-Oct-22 —
Data Date: 10-May-21 —
Run Date: 11-May-21 09:33 .
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Remaining Level of Effort ’
Actual Level of Effort <

Actual Work

Remaining Work

Critical Remaining Work

’ ’ Summary Milestones

@ Critical Milestones
’ Milestone

Laney College Central Utility Plant Upgrade

Monthly Update




Activity ID Activity Name Orig [ Start Finish
Dur 2021 2022 2023
_ Oct | Nov | Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan | Feb
| D1200 Back Check and Resubmission 20 06-Oct-21 02-Nov-21 ! ! ! ! ! ! r 1 Back Check|and Resubmission ! ! ! ! ! ! ! !
| D1210 AHJ/DSA Approves Permit for Construction 0 02-Nov-21 proves Perm|t for Constructlon

Increment 1: Demolition/Temp HVAC***

INC1000 | 50% CD/DSA Collaboration Set

INC1010

Incorporate Comments for DSA Submission

Procurement
Subcontractor Buyout

SB1000 Prepare Bid Packages

| SB1010
| SB1020
| SB1030
| SB1040
| SB1050
| SB1060
| SB1080
| SB1081
| SB1100

Advertise Bid Packages/Request for Proposal
Subcontractor Bidding Period

Subcontractor Bid Walk

Receive and Reconcile Bids

Interview Prospective Subcontractors

Prepare Final GMP and Reconcile 06/08/21 Submission
District Reviews and Approves Final GMP

Board Approves GMP (10/26/21 Board Date)

Execute Subcontracts

Material Submittals

Chillers
SUB1000

SUB1010
SUB1020
SUB1030

Chillers
Preconstruction Submittal Review - Chillers

Prepare Submittal -

Construction Coordination - Chillers
Procure Chillers

Cooling Towers

SUB1040
SUB1050
SUB1060
SUB1070

Boilers
SUB1080

SUB1090
SUB1100
SUB1110

Pumps
Fan Coils

Prepare Submittal - Cooling Towers
Preconstruction Submittal Review - Cooling Towers
Construction Coordination - Cooling Towers

Procure Cooling Towers

Prepare Submittal - Boilers
Preconstruction Submittal Review - Boilers
Construction Coordination - Boilers

Procure Boilers

Heat Exchanger
Distribution Board
Equipment Supplier Buyout and Make Ready Prep***

ES1000 Prepare Documents (Bridging Engineer/District)

| ES1010 Finalize/Review Equipment Bid Documents

| ES1020 Advertise Equipment Bid Documents

| ES1030 Bidding Period

| ES1040 Bid RFI Due Date

| ES1050 Receive/Reconcile Bids

| ES1060 Prepare Supplier Subcontract Recommendations

| ES1070 District Recommendations and Approval

| ES1090 Board Approval (06/08/2021 Board Date)

| ES1080 Prepare Pre-GMP with Equipment and Make Ready Scope
Construction

15
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10
20

10
10
12
15
60
20

10

20

90

10
20

80

10
20

50
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S
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12-Feb-21 A
05-Mar-21A

31-Mar-21A
28-Apr-21A
05-May-21A
26-May-21
03-Jun-21
10-Jun-21
24-Jun-21
13-Jul-21
03-Aug-21
27-Oct-21

10-May-21
24-May-21
03-Nov-21
10-Nov-21

10-May-21
24-May-21
03-Nov-21
10-Nov-21

10-May-21
24-May-21
03-Nov-21
10-Nov-21

25-Jan-21A
03-Feb-21A
19-Feb-21A
19-Feb-21A
26-Feb-21A
08-Mar-21A
15-Mar-21A
19-Apr-21 A
28-Apr-21A
29-Apr-21A

04-Mar-21A |

18-Mar-21A

07-May-21A |

11-May-21
02-Jun-21
28-May-21
16-Jun-21
23-Jun-21
12-Jul-21

02-Aug-21
26-Oct-21

24-Nov-21

21-May-21
21-Jun-21

09-Nov-21
22-Mar-22

21-May-21
21-Jun-21

09-Nov-21
08-Mar-22

21-May-21
21-Jun-21
09-Nov-21
25-Jan-22

02-Feb-21A |

12-Feb-21A
19-Feb-21A
05-Mar-21 A
26-Feb-21A
12-Mar-21A
09-Apr-21A
28-Apr-21A
28-Apr-21A
05-May-21 A

,,,,,,,,,,,,,,,,,,,,,,

0 AHJ/DSA Ag

- 50% CD/D$1CoIIaborat|on Set
1 |

Incorpora Comments for DSASubmlsslon

_ Prepare B|d Packages
””””””””””””””””” A&Jéftiéé ’B’.a’ béé;{égéé}rzéddééi for ’ééc}bb’sé’r v
] Suboontractor B|dd|ng Perlod ‘

I] Subcontractor Bid WaIk
- Recelve and ReconC|Ie BIdS
. InterV|ew Prospectlve Subcodtractors
””””” — ’ ﬁrébééé ’F’ [r{él’ei\}lb’ and iééi:bHé,[é 06/0¢
- D|str|ct Rewews and Approves Fin.
I:I Board Approv

I:I Execut

] Prepare Subm|tta| Chlllers
I:I Preconstructlon Submlttal Rewew Ohlllers
EI Constructl

8/21 Submlsslon

al GMP

es GMP (10/26/21 Board Date)
e Subcontracts

on Coordlnatlon Chlllers

Procure Chlllers

] Prepare Submittal - Cooling Towers}
I:I Preconstructlon Submittal Rewew Coollng'l
EI Constructl

777777777777777777777777777777777777777777777777777777777777777777777777777777777777

owers
on Coordlnatlon Coollng Towers

] Procure Coollng Towers

] Prepare Submittal Bollers | r
E:I Preconstructlon Submlttal Re\(lew Bollers

EI Constructl

on Coordinatidn Boilers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| —

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Procure Boﬂers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| —

| —

I —
.PrepareDdcuments Brldgmg Eng|neer/D|str|ct)
- F|na||ze/ReV|ew Ec uipment Bid Documents ‘
| Advertrse Equn ent Qid Docuj.lmentsi

Bl Bidding Perio|
l| Bid RFI Due Df

1B Receive/Refoncile Bids | ‘ ‘ ‘
‘ - Prep bre Shpplier Subconiract Recommendatioﬁs

! - )|str|ct Recommendahons and Approval |

K BoardApproval (06/08/2021 Board Date)

Prepare Pre GMP W|th Eqmpment and Make Ready Scope

,,,,,,,,,,,,,

,,,,,,,,,,,,,

Finish Date: 31-Oct-22
10-May-21
11-May-21 09:33

Data Date:
Run Date:
Page 2 of 4
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Remaining Level of Effort ’

Actual Level of Effort

Actual Work

*

Remaining Work

Critical Remaining Work

’ Summary Milestones

@ Critical Milestones
’ Milestone

Laney College Central Utility Plant Upgrade
Monthly Update




Activity ID [Activity Name ["Orig| Start [Finish
Dur

Make Ready Activities

21-Sep-21 |

31-Aug-21
01-Sep-21
03-Sep-21
07-Sep-21
09-Sep-21
14-Sep-21
17-Sep-21
21-Sep-21
28-Sep-21

12-Oct-21 !

19-Oct-21

09-Nov-21
17-Nov-21
30-Dec-21
18-Feb-22
18-Mar-22
29-Apr-22

06-May-22
20-May-22
13-Jun-22

11-Feb-22

18-Feb-22
25-Mar-22
29-Mar-22
12-Apr-22
03-May-22
17-May-22
13-May-22
08-Jun-22
11-Jul-22
25-Jul-22

09-Nov-21 |

12-Nov-21
02-Dec-21
06-Dec-21
08-Dec-21
07-Jan-22
16-Mar-22
30-Mar-22
04-Apr-22
04-May-22
09-May-22
31-May-22

2021

2022

2023

Oct | Nov | Dec
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,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

ffffffffffffffffffffffffffff

Jan [ Feb | Mar [ Apr | May | Jun | Jul | Aug [ Sep | Oct | Nov | Dec

t Condtructionj Kick-Otf

tl Mobilize for Construction

! B Install Temporary Utilities
[ Install SWPPP Measures
B Set Terporary HVAC

B Rough In Temp HVAC

Bl MEP Safe-Off

'] Take

I Owner Move Cut/Remove Owner Materials at CP

| Preconstruction Site Inspections/Survey !
I Set Temporary Construct on Facﬂltles
| InstaII Site: Safety Meausres (Fencmg and S|gnage)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Facmty

O Connect Temp HVAC Facmty

B Demo Exigting Cobling Tower arid EncIOsure
O Cut & Cap Ut|||t|es/Stak|ng !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Layout EXCavate and Set Underslab Ut|||t|es

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Layout/Coordinate MEP bemolitton
0 SetAbatement Contamment
Bl Abatement of HAZMAT

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,Iearance

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Jan [ Feb | Mar [ Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Facmty and Make Ready for Connectlon

Site DemoI|t|on at Ut|I|ty BIdg
0 Testlng & Layout for Trenchlng
I:I Trenchlng for UG Utilities
C—1 Rough In UG Utilities
‘0 Testing for New Pipes
(| I:Backfill Trench !
I:I E)i(terior I-:Iardsca:pe

1} l_ayout and Excavate Foundatlons
_ 'Form, Set and Pour Foundatlons
I PIace Underslab GraveI
- Form Set and Pour Slab
- Form, Set and Pour Walls |

- Set Metal Grate! Enclosures '
I:I Layout Form Set and Pour Equlpment Pads
— Rough In MEP ! !
_ Set and Connect Equment and Prefab
] 1Ut|||ty Bldg. MF;'P Terrnlnate ahd Trim

Down Abatetnent Contamment
Inter|or Clean Demo||t|on :
C— MEPRoughIn |
I:I Set Equment Supports
EI Remove antt Salvage W|ndows for Equment Ehtry !
I::I Set and Connect Equment and Prefab Assembty CUPR
'a Inf||| W|ndows

I:I Interlor F|tout/Arch|tecturaI F|n|shes

Jan | Feb

,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,

Assembly C]

,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,

| PRE1000  Owner Move Out/Remove Owner Materialsat CP 15 31-Aug-21
| PRE1010 | Construction Kick-Off 1 31-Aug-21
| PRE1020 | Preconstruction Site Inspections/Survey 1/ 01-Sep-21
| PRE1030 | Mobilize for Construction 2 02-Sep-21
| PRE1040 | Set Temporary Construction Facilities 3 02-Sep-21
| PRE1050 | Install Site Safety Meausres (Fencing and Signage) 3 07-Sep-21
| PRE1060 | Install Temporary Utilities 5 08-Sep-21
| PRE1070 | Install SWPPP Measures 3 15-Sep-21
| PRE1080 | Set Temporary HVAC Facility 5| 15-Sep-21
| PRE1090 | Rough In Temp HVAC Facility and Make Ready for Connectio 5| 22-Sep-21

Exterior, Site Work and Utiliies
| CON1000 ' MEP Safe-Off 10 29-Sep-21
| CON1010 | Connect Temp HVAC Facility 5 13-Oct-21
| CON1030 ' Demo Existing Cooling Tower and Enclosure 20| 13-Oct-21
| CON1020 | Cut & Cap Utilities/Staking 5/ 10-Nov-21
| CON1050 | Site Demolition at Utility Bldg. 5 23-Dec-21
| CON1060 | Testing & Layout for Trenching 5 14-Feb-22
| CON1070 | Trenching for UG Utilities 20| 21-Feb-22
| CON1080 | Rough In UG Utilities 30 21-Mar-22
| CON1090 | Testing for New Pipes 5 02-May-22
| CON1100 | Backfill Trench 10 09-May-22
| CON1110 | Exterior Hardscape 15 23-May-22

Utility Building
| CON1120 ' Layout, Excavate and Set Underslab Utilties 30 03-Jan-22
| CON1130 | Layout and Excavate Foundations 5 14-Feb-22
| CON1140  Form, Set and Pour Foundations 25| 21-Feb-22
| CON1150 | Place Underslab Gravel 2 28-Mar-22
| CON1160 | Form, Set and Pour Slab 10 30-Mar-22
| CON1170 | Form, Set and Pour Walls 15 13-Apr-22
| CON1180 | Set Metal Grate Enclosures 10 04-May-22
| CON1190 | Layout, Form, Set and Pour Equipment Pads 8 04-May-22
| CON1200  Rough In MEP 20 11-May-22
| CON1210 | Set and Connect Equipment and Prefab Assembly - CT 22 09-Jun-22
| CON1220 | Utility Bldg. MEP Terminate and Trim 10 12-Jul-22

Central Utility Plant

CON1230 | Layout/Coordinate MEP Demolition 3 05-Nov-21
| CON1240 @ Set Abatement Containment 2/ 10-Nov-21
| CON1250 | Abatement of HAZMAT 10| 17-Nov-21
| CON1260 | Air Clearance 2 03-Dec-21
| CON1270 | Take Down Abatement Containment 2 07-Dec-21
| CON1280 | Interior Clean Demolition 20 09-Dec-21
| CON1290 ' MEP Rough In 18 21-Feb-22
| CON1300 | Set Equipment Supports 10 17-Mar-22
| CON1310 A Remove and Salvage Windows for Equipment Entry 3 31-Mar-22
| CON1320 ' Set and Connect Equipment and Prefab Assembly - CUP 22 05-Apr-22
| CON1330 | Infill Windows 3| 05-May-22
| CON1340 | Interior Fitout/Architectural Finishes 15 10-May-22
Finish Date: 31-Oct-22 EEENNS  Remaining Level of Effort @
Data Date:  10-May-21 BN Actual Level of Effort L J
Run Date: 11-May-21 09:33 B Acual Work
Page 3 of 4 [ Remaining Work
J09096-Laney CUP I Critical Remaining Work

< @ Summary Milestones

@ Critical Milestones
’ Milestone

Laney College Central Utility Plant Upgrade
Monthly Update
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Activity ID Activity Name Orig [ Start Finish
Dur 2021 2022 2023
- Oct | Nov | Dec | Jan [Feb | Mar [ Apr | May | Jun [ Jul | Aug [ Sep | Oct | Nov [ Dec | Jan [Feb | Mar | Apr | May [ Jun | Jul | Aug [ Sep | Oct | Nov [ Dec | Jan [ Feb

|| CON1350 | CUP MEP Final Termination and Trim 15| 26-Jul-22 15-Aug-22 o R T o T T T s A S S A !,,?H?',V,",Ef,':,if‘?,'iT,?r,”i",‘?Fi?f‘,?f“’,,TﬁiTj 777777
Closeout :
Commissioning - ‘ : : :

| CX1000 | MEP Start Up 15 16-Aug-22  06-Sep-22 | BB MEP Start Up |

| CX1010  Low Voltage and HVAC Controls Testing 12 16-Aug-22  31-Aug-22 | 3 Low Voltageiand HVAC Controls Testing

| CX1020 | Fire Alarm Testing 12 16-Aug-22 31-Aug-22 [ Fire Alarm Testing ! !

| CX1030  HVAC Balancing 10| 07-Sep-22 20-sep-22 | Lo h A HvAC Balancng |

| CX1040  Maintenance Training 10 21-Sep-22 04-Oct-22 |:| Mairf.tenanc:e Training
Closeout - Punchlist ! ! ! ! | | ! !

’W Rolling Completion Log 30 10-May-22 W I:I Rolling :Comple;tion Logzg ! !

| CP1010 | A/E and Owner Punch List Walk 3 26-Jul-22 28-Jul-22 ‘ ! 0: A/E and Owner Punch List Walk

| CP1020  Punch List Work 10 29-Jul-22 M-Aug-22 | L [ PunchlistwWork: | | |

| CP1050  Final Back Check/Complete Punchlist 5| 12-Aug-22 18-Aug-22 O Final Back Check/Complete Punchlist |

| CP1070 | Final Cleaning 3 19-Aug22 | 23-Aug-22 O Final Cleaning. |

| CP1040  Authorities Having Jurisdiction Final Inspections 10 01-Sep-22  15-Sep-22 [ Authorities Having Jurisdiction Final Ins

| CP1060 | Closeout Submittals 20 14-Sep-22 11-Oct-22 B Closeout Submittals
Inclement Weather ‘7777777‘77”7d77777”7”7””””4”””*”””“ 77747”7”+7777”ﬁ”7”7ﬁ777”7V7”77ﬁ77”7d7”77777”7”7‘”7777F”7”7V77777V7”747777”F7777”+”7”7+777”7?”””3”””3””” ”””T 777777

’W Inclement Weather 14| 12-Oct-22 W - Incleﬁnent Weatheri

Finish Date: 31-Oct-22

Data Date: 10-May-21

Run Date: 11-May-21 09:33
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Actual Work

|

Remaining Level of Effort ’
Actual Level of Effort <

Remaining Work
Critical Remaining Work

’ ’ Summary Milestones

@ Critical Milestones
’ Milestone

Laney College Central Utility Plant Upgrade
Monthly Update




