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August 16, 2018

City of Camdenton, Missouri 
REQUEST FOR QUALIFICATIONS 
Camdenton Future Community Center Portfolio Rendering  
The City of Camdenton, Missouri is requesting architectural firms with a specific background in designing community/recreational centers qualifications to develop Portfolio Renderings for a future Community Center.   The City anticipates that these renderings will be used for meetings with community potential partners toward developing a future community center and to also lay the foundation for design and marketing.    
The City of Camdenton is centrally located in the middle of both Missouri and the United States and an integral part of the Lake of the Ozarks. The Lake area is primarily made up of the Missouri Counties of Camden, Miller and Morgan.  The Lake of the Ozarks has experienced growth and development over the last 20 years and the Lake area now boasts a population of more than 124,886 permanent residents. This 2010 census population of is a 34% increase from the 2000 census Source: www.loredc.com.  Excellent transportation infrastructure creates a center for easy accessible access.   The City of Camdenton has an excellent Quality of Life with an abundance of recreational and cultural opportunities but now is ready to enhance that Quality of Life through the construction of an estimates $3 million to 7$ million community center.   
· Lake of the Ozarks is the Midwest’s premier resort destination with more shoreline than the state 
of California - 1,150 miles of boating, fishing, golfing, hunting, hiking, living and relaxing.

· It is home to several area attractions including Camdenton’s Ha Ha Tonka State Park and Bridal 
Cave.

· Award winning school system in Academics, Athletics and Technology and a low crime rate.  
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DESCRIPTION OF PROJECT 
To assist the firm in submitting a qualification proposal, a recent community center program document that was developed by our consultant Ballard and King (B*K) is available for review.  This document will be used in not only providing a visual representation of the facility, and will also be made available for an architect to use for the development of the actual building.  Based on the City’s needs, this document and the requested building renderings should assist an architectural firm to take several steps that may include: square foot verification, floor plans, cost estimating, phasing of the project and ultimate design of the new facility.  

Project Timeline 
 
 
 
 

It is important to note that the following timeline is an estimate of what it would take to complete renderings, partnership meetings, building design and an operations plan.    

· City gives an architect of their choosing notice to proceed to develop artistic renderings and provides the program recommendations developed by B*K. 

· 8-10 Weeks.  Depending on the architect’s workload to develop the renderings the timeline may be lengthened. 

· Concurrent.  While the architect is developing the renderings, the City will establish partnership meetings.  The partnership meetings would likely fall into two categories; capital funding partners and program partners.  Again, the City needs renderings in hand. 

It is completely reasonable that all partnership meetings will be conducted by City Personnel. The City will provide a list of questions to consider for the meetings. 

· 2-4 Weeks.  The City will conduct partnership meetings after receipt of the renderings.  The time includes blocking out 2-4 weeks to conduct said meetings.   

The focus of the partnership meetings, in particular those related to funding, should focus on how the potential partnerships are structured, and determining if there are any non-negotiables with regards to partner involvement.   

Once the partnership meetings have taken place the City will determine if they will engage an architectural firm to provide additional services.  Based on the partnership discussions, the building program will then be further refined.  Once the building program is established the architect could provide, at a minimum, basic floor plans, cost estimating, potential phasing and scheduling.  It is also during this time that the City should engage a firm to develop an operations plan.   

FIRM QUALIFICATION PROPOSALS

Proposals shall include the following information:

· A narrative including an understanding of the project, the area in general and major/unique concerns facing the construction of a new Community Center.

· Experience in Designing Community/Recreation Centers.

· Representations of past Artistic Renderings of Community Centers and any past community center designs completed by the Architectural Firm.   
· Project schedule (to be completed and adopted within notice to proceed).

· A detailed list of deliverables to be given to the City of Camdenton during and at the conclusion of the project.

· Key staff assigned to the project.

Consultants are encouraged to make suggestions on the immediate process and future processes toward completing a Community Center. 
DEADLINE FOR SUBMITTAL
Interested firms must submit 10 copies of their proposals to the Camdenton City Administrator by Thursday, September 6, 2018, 4:00 p.m. 
Mail 10 copies to: 
J. Jeff Hancock, ICMA-CM 


City of Camdenton, MO.



437 W. US Hwy 54 


Camdenton, MO  65020    

A selection committee will review the Proposals. Firms will be selected for an interview and a 30-minute  presentation including questions and answers on the scope of service.  The Committee will then select a firm and negotiate a fee based on the agreed to scope of services.  If an agreeable fee is not reached with the first firm the City may then repeat the process with the second rated firm until an agreement is reached.

Representatives wishing to meet with the City Administrator and/or the Parks Director may schedule an appointment preferably before Thursday, August 30, 2018 by contacting Jeff Hancock, City Administrator at 573-346-3600 or at jjhancock@camdentoncity.com

J. Jeff Hancock, ICMA-CM, Camdenton City Administrator 
CITY OF CAMDENTON


437 West US Hwy 54, Camdenton, Missouri 65020


573-346-3600   Fax 573-346-2926   E-mail – cityhall@camdentoncity.com








