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Addendum #1
Date: February 28, 2022
Rockwood School District – RFP No. RFPFIN0222DEP
Bank Depository Services
The Request for Proposals (RFP) for the above named project is amended as noted in this Addendum. This Addendum consists of questions and Rockwood School District’s responses. 
1. Is a local branch required?  Yes, the selected banking institution must have at least one branch in the St. Louis area to receive cash deposits from our schools. Does branch have to be in Eureka? No, only in the St. Louis area.
2. Does the District want one electronic copy of the proposal sent electronically via email or provided on a flash drive? Either one. A flash drive is preferred. 
3.  Can you provide the name of the current bank? Bank of America
4.  Are Repurchase Agreement overnight investments required or will you consider other options? The District will consider options for overnight investments provided they adhere to Board of Education policy 3160 and the State of Missouri. 
5. What ERP system does the District use? Business Plus by PowerSchool
6. What percentage of checks are issued from non- Controlled Disbursement accounts? Less than 1%.
7. Please clarify “sub-accounts” – are these physical accounts or does the District utilize virtual reference numbers? Each school/location will have a depository account assigned to them where their deposits are made.  This assists in the reconciliation process if there are deposit discrepancies, etc. we can identify the school/deposit.
8.  How long of a retention period for cleared check images does the District require? 90 days through an online platform with the ability for archived images be available up to two years. 
9.  How does the district initiate ACH payments? Manual upload through the online banking platform or direct transmission/H2H? Payroll payments made through ACH are direct transmission and the District will manually upload/process other manual ACH payments through the online banking platform.
10.  How does the district deliver Positive Pay issue files and receive reconciliation files? Upload/download or direct transmission? Positive Pay issue files are uploaded from a file through a portal.
11. What is the estimated number of branch visits to make deposits per month? Less than five times per month.
12. What is the approximate monthly volume of checks deposited via remote scanner vs. checks deposited at a vault? Remote scanner checks are roughly 100 checks per month and vault deposits average 1,179 checks deposited per Attachment C of the proposal.
13. Wire Transfer- Does the district require mailed wire advices or would an alternative report be acceptable?  Alternative reports would be acceptable.
14. Account Reconciliation-ARP Full PPAY, ARP Recon Output File- Please clarify what  types of ARP reports the district is receiving today (Check outstanding report/Check cleared report etc.). Diagnostic Summary Report, Outstanding Settlement Report, Consolidated Report, Paid Only Report, Miscellaneous Credit Report, Recap of Posted Items Report, Unpaid Only Report, Reconciliation Report. 
15. Are there two accounts in total with positive pay, with one receiving ARP reports and one not receiving ARP reports? Positive Pay issue files are uploaded from a file through a portal. We receive
notification daily of any exceptions and make the determination as to pay or return.
16. Information Services- Can you confirm how many users would be set up on the system? The District will require at least three administrator user ID’s with full rights to the online platform and up to ten other individual users.
17. Online Security Services- Is this a particular/specific product add/on, similar to anti-malware?  This is a category in price schedule. Any above and beyond charges for these services should be included in this section.
18. Online Reporting Services- Can you confirm how many accounts you currently have reporting to your bank’s online platform and, if available, the number of previous day and or current day items reported? All accounts are on the online platform.  
19. Images-File Maintenance-Image Subscriptions-  Can you confirm how many accounts you have on an imaging module? Is the imaging module a database of all check copies? Or, is this just the ability to click on an item in previous day reporting and view a copy of a check?  Do you have imaging available for cleared checks only or deposit slips, deposits items and miscellaneous adjustments?  Two accounts have imaging for checks (actual image of cleared check front and back) for all checks. They are viewable online for three months then archived though another system. We have Imaging on all depository accounts for deposit slips and checks for 90 days.
20. ACH Services-What is the difference between ACH Input-Echannel and ACH Input-File? 
ACH Input - E Channel  - this is a file that is uploaded to online treasury system (CashPro)
ACH Input – File – this is a file that is sent via file transmission usually SFTP or HTTPS
21. Background- Please outline the District’s primary goals for this RFP? Also, what is the District’s vision for digitizing its treasury operations by, for example, eliminating paper-based processes? To what degree is the incumbent financial institution fulfilling the attainment of this vision? The district’s goals are specified in the RFP.
22. Please identify the incumbent institution and its history of servicing the District? Bank of America, 15+ years.
23. The District’s Current Bank Depository Structure-  Please describe the depository and treasury management services that are being utilized by the thirty-five (35) sub-accounts for each location. Is each location separately assessed for its share of total District service charges? Each school/location will have a depository account assigned to them where their deposits are made.  This assists in the reconciliation process if there are deposit discrepancies, etc. we can identify the school/deposit.  These sub accounts are rolled up nightly to the general operating account.  Yes, each location is separately assessed for its share of the total District service charges.
24. Are you open to alternative solutions to reach the District’s desired outcomes for banking services?  For investment options? The District will evaluate all options provided it fits the requirements of the RFP.  Investment options for excess funds are not part of this RFP.
25. We believe in a mutually beneficial relationship between the bank and the District. To that end, would it be acceptable to the District to include a “review and adjust” agreement so that market conditions and service offerings are reflected in the services made available to the District throughout the life of the contract? Due to budget restraints, the District is only interested in a fixed pricing agreement. 
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