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(843) 918-2170
FAX: (843) 918-2182  



                                          
REQUEST FOR QUOTE

Date: April 9, 2018

The City of Myrtle Beach would like to obtain a price quote on the objectives listed below.  If you would like to provide a quote please return this form with your quote information to asowers@cityofmyrtlebeach.com, NO LATER THAN 10:00AM on Wednesday, April 18, 2018.   If you have any questions, please call 843-918-2172. 

Purpose
The City of Myrtle Beach seeks an independent consultant to provide feedback and recommendations on management practices, and to provide a facility assessment of our local Grand Strand Humane Society animal shelter.  Specifically, the City is interested in developing a strategic plan to realign existing policies and improve operations so that they resemble the best practices as outlined by the Humane Society of the United States (HSUS.)  The desired outcome is an animal shelter that is more efficient in policy and practice, and allows for future positive growth.

[bookmark: _GoBack]Statement of Objectives
The consultant will provide written recommendations for standard operating procedures (SOP) that follow the Humane Society of the United States (HSUS) best practices.  Key objectives to be addressed shall include, but not be limited to:
1. Requirements for Board Members, including qualifications for membership, term limits, meeting requirements, committee responsibilities, code of ethics, protocols with shelter staff, and role in daily operations
2. Job descriptions for lead management team, including Executive Director, Operations Director, Communications Director, Volunteers Director, Partnership/Fundraising Director, Administrative/Accounting Assistant
3. Job descriptions and training requirements for shelter staff and volunteers
4. List of types of animals accepted at the shelter and their proper veterinary care
5. Daily operations of shelter, including hours of operation for animal care and hours of public operation
6. Safety and security of people and animals
7. Animal intake/release and adoption protocols, including legal issues related to animal ownership
8. Internal and external communications procedures
9. Emergency plans
10. Physical maintenance of existing shelter facilities
11. Develop a master plan to ensure an up-to-date facility that meets HSUS animal shelter standards

Questions regarding this RFQ shall be submitted in writing via e-mail to Ann Sowers at asowers@cityofmyrtlebeach.com.  Verbal questions will NOT be accepted.  The City does not guarantee that questions received after 10:00AM on Friday, April 13, 2018 will be answered.

Selection Process
From a review of the quotes received, the City will evaluate responses and possibly invite one or more offerors to be interviewed before making a final selection of person/firm for this project.  The City will notify selected offerors of potential dates/times for interviews.  However, the City reserves the right to make a selection based solely on the quotes received.  

The selected Offeror will then enter into negotiations on exact fees and conditions.  If a reasonable agreement cannot be achieved with the offeror of choice, then negotiations shall proceed with other qualified offerers until a mutually agreed contract for this project is reached.

If no mutual agreement is reached with any qualified offeror, then the City reserves the right to reject all quotes received.


























Price Schedule

	Item #
	Description
	Qty.
	Unit
	Unit Bid Price
	Total Bid Price

	
1
	Consultant Firm Fee
	
1
	
LS

	
$___________
	
$____________

	
2
	Principal Hourly Fee
	
1
	
HR

	
$___________
	
$____________

	

Company Name:	__________________________________________________________


Contact Name:  ______________________________________________________________


Authorized Signature:	____________________________________________________


Phone:  _____________________________________________________________________


Email Address:	__________________________________________________________





Estimated Number of Principal Hours:	__________________________________________

Date Available to Start:	______________________________________________________
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