
CONTRACT#: C0l-0496-PW 
CAROLINA SOFTWARE 
LICENSE SOFWARE UPGRADE & MAINT 
EXPIRES: INDEFINITE 

SECOND AMENDMENT TO THE AGREEMENT 
BETWEEN OKALOOSA COUNTY, FLORIDA 

AND CAROLINA SOFTWARE 
CONTRACT NO. C0l-0496-PW 

This Second Amendment to the Agreement between Okaloosa County, a political subdivision of the 
State ofFlorida (the "County"), and Carolina Software, and its affiliates (the "Contractor"), executed this 
31ST day of January, 2023, is made a part of the original Agreement dated December 7, 2000, Contract 
No. C0l-0496-PW (the "original Agreement"), incorporated herein by reference. The County and 
Contractor hereby agree as follows: 

1. The County and Contractor wish to amend the original Agreement to reflect the pricing updates as shown 
on Exhibit A attached hereto and made a part ofthe original Agreement. 

2. OTHER PROVISIONS REMAIN IN EFFECT. Except as specifically modified herein, all terms and 
conditions of the original Agreement between parties, dated December 7, 2020 and any amendments 
thereto, shall remain in full force and effect. 

3. CONFLICTING PROVISIONS. The terms, statements, requirements, or provisions contained in this 
Amendment shall prevail and be given superior effect and priority over any conflicting 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the day and year 
first written above. 

CAROLINA SOFTWARE, INC. 

TITLE; 
sp~~ 
~ O,-'•,,Q S" B , llt-~-;td ~ 

PrlntName 

OKALOOSA COUNTY, 
FLORIDA 

John Hofstad =~~~~y1~:.=oo·
BY! _______~~----

Jolm Hofstad, County Adminisb'ator 
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To: Waste Management 
Jennifer Graham 

Date 
11/16/2022 

Pro osal# 
WA44881 

From: Jon Leeds 

WasteWORKS Express Kiosk 

Qty Description Unit Price Ext Price 

Licensing & Software Support 
1 WasteWORKS Express License $5,950.00 $5,950.00 
1 WasteW.,PRKS ExR_i:;ess Additional License $4,950.00 $4,950.00 

<"wasieWORKS E;gpfe,~s,.$.~!~Aee $J!Qp.Qllli..$~quartecll~ 
Sl!btotal: $10,900.00 

Express Kiosk Hardware 
2 Keypad with backlit display $677.05 $1 ,354.10 
2 Sun Shield for Keypad $325.87 $651 .74 
2 Proximity Card Reader $575.87 $1,151 .74 

100 Proximity Cards (minimum order 100) $6.02 $602.00 
2 Digi PortServer TS 4 port server device (one for each box)(printers/scales) $749.00 $1,498.00 
1 Digi PortServer TS 2 port server device (connect scales to network) $615.00 $615.00 
2 IP Intercom System- Base Station, Controller and Door Mounted Remele $1,732.50 $3.465.00 
2 WasteWORKS PLC Controller for Red/Green Kiosk lights and gate ·$587.50 $1,175.00 
2 Relay for Gate $100.00 $200.00 
2 Stainless Steel 24x24x12 enclosure $1,526.96 $3,053.92 
2 Electric Heater/Fan for Enclosure 200W (with Thermo/Hygrostat) $450.00 $900.00 
o Custom white powder coated steel 24x24x12 enclosure $1,526.96 $0.00 
o Electric Fan with Filter for Enclosure $450.00 $0.00 
o Galvanized Flanges for mounting (box and floor flange) (if needed} $79.50 $0.00 
2 Swing-Away Hood: 4 sided $935.00 $1,870.00 
2 Swing-Away Hood Post $850.00 $1,700.00 
2 Build Express kiosk and install components $2,250.00 $4,500.00 
o Media Converter (Fiber to· Ethernet} - ST Connector (terminated by customer) $265.70 $0.00 

2 Cables and connectors-lot (includes switch,wiring,terminals,breakers) $1,020.00 $2,040.00 

2 Kiosk ticket prihter (Telpar) $787.50 $1,575.00 

2 Printer Shroud $125.00 $250.00 

1 Inside Serial Printer (Star TS700) $646.43 $646.43 

1 Shipping (hardware to shop from vendors- and to job site) $2,000.00 $2,000.00 
Subtotal: $29,247.93 
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WasteWORKS Vision (optional) 
1 WasteWORKS Vision Image Capture Software (per lane) $1,000.00 $1 ,000.00 

~~~go_,,,~ ocal, lmn t camera) $499.00 $998.00 
rt ls $1dd'i[Li:frferl ane 

Subtotal: $1,996.00 

lnstallatlon and Training 
1.5 Remote Assistance (flat rate) $1,200.00 '$1,800.00 
o Hourly Work (Data Conversion/Reports) As needed $200.00 $0.00 
o On-site installation & training $2,400.0d $0.00 
o Meals and lodging per diem $200.00 $0.00 
o Mileage $0.545 ___..:;$.;;,;0·.;;,;00;_ 

Subtotal: $1,800.00 

Total for software, hardware, and installation assistance: $43,945.93 

Notes: 
• Software is not custom. 
• Prices do not include sales tax, if any. 
.. Prices are subject to c)lange. 
• We will provide training for aJI applicable software functions. 
• Carolina Software will provide.replacements for any"dead on arrival' hardware, 
• All hardware. warranties are provided by the manufacturer: 
• WasteWORKS Express requires local network access to a computer that operates the Express software session. 

Express Kiosk Mounting and Wiring 
We will provide drawings and specs for WasteWORKS Express kiosk mounting. 
Customer (or other contractor (scale company/electrician)) to provide for mountlng/wlrlng of 
WasteWORKS Express kiosks, including mounting and wiring of external horn speaker. 

Customer to provide protective bollards to protect Express kiosk (if not installed in standard Swing-Arm system). 
Customer or contractor is responsible for selecting appropriate mounting location. 
-Site study should be conducted for precise placement based on average vehicle height of main automation population. 

(the following is standard connectivity for WasteWORKS Express. 
The customer should provide electrical :to box and network connectivity to the desired mounting area) 
- Electrical (each lane): 20 Amp/120V Service to power connection. See inside of door for connection diagram. 
- Switch/Media converter provided with WasteWORKS Express enclosure. Customer to provide terminations. 

Lane Control and Vis ion Notes 
Customer .or other responsible for installing and mounting gates(if any) and power/wiring for gate equipment. 
Customer or other responsible for running gate wires and making connections to Express box. 
WasteWORKS Vision is intended as a WasteWORKS enhancement. Carolina Software does not warrant that every 
transaction will be a~companled with one or n,ore stored Vision pictures and does not warrant that the photo 
captured provides detailed images of every driver or license plate. 
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Carolina Software, Inc. is exclusive copyright owner of the WasteWORKS suite of software products. Payment of above license fees 
entitles licensee to the non-transferable use of the software. Any alteration in the outllned use shall require a new contract. Any 
violarion of such copyright, Including unlawful reproduction, by licensee and Its employees Is a violation of law. 

Payment of Quarterly Software Support and Maintenance Fee entitles licensee to reasonable 24/7 voice and remote access support as 
well as new version releases of the licensed product(s). Carolina Software, Inc. will notify the llccnsee in writing of any Increase In the 

Quarterly Software Support and Maintenance Fee. Unless additional products/licenses arc purchased, this Increase will not exceed rive 
percent of previous year Software Support and Maintenance Fee. Terms of this agreement are governed by the laws of the State of 
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