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ARLINGTON COUNTY, VIRGINIA 
 
 

AGREEMENT NO. 22-DES-RFP-611 
AMENDMENT NUMBER   3 

 
 

This Amendment Number 3 is made on the date of execution by the County and amends Agreement 
Number 22-DES-RFP-611 (“Main Agreement”) dated September 19, 2022 between Eleven-x US 
Incorporated (“Contractor”) and the County Board of Arlington County, Virginia (“County”).  
 
The County and the Contractor agree to amend the Main Agreement as follows:  
 
1. REMOVE PARAGRAPH 7. PAYMENT, IN ITS ENTIRETY AND REPLACE WITH THE FOLLOWING: 

 
7. PAYMENT 
The County will pay the Contractor monthly according to the provisions of this section. By the 
tenth day of each month, the Contractor will submit to the Project Officer an invoice describing 
the total work done during the preceding month, broken out by task as listed in the scope of work 
(1. Project Management, Communication, and Coordination, 2. Public Engagement, 3. System 
Planning and Design, etc.). The Project Officer will either approve the invoice or require 
corrections. The County will pay the Contractor within forty-five (45) days after receipt of an 
approved invoice. All payments will be made from the County to the Contractor via ACH. 

 
The invoice must be based on an estimated percentage of the total work under each task that was 
completed during the month, subject to the Project Officer's acceptance of the work and the 
estimate for the following Tasks: 1. Project Management, Communication and Coordination, 3. 
System Planning and Design, 5. Develop, Install and Maintain ITS Software, 6. Develop Public- 
Facing Parking Guidance Application, 7. Transition Planning and 8. On-Going Maintenance and 
Operation of the ITS Hardware and Software. If the Contractor has already been paid 90% of the 
total amount allocated for any task and work under that task is not complete, the County will pay 
the remaining amount due for that task only upon completion of the task. The County will not pay 
more than the amount allocated for any task, regardless of the number of hours spent or the 
amount of expenses incurred by the Contractor to complete the task. 

 
For Task 2 and 4, invoices shall be detailed by subtasks using the subtasks from Exhibit B: 

• 2. Public Engagement Cost Summary on Exhibit B 
o Subtasks 2A1 – 2A4 and 2B for Engagement Implementation must be based on an 
estimated percentage of the work under each subtask. 
o Subtask 2A5 for Expenses must be billed on a reimbursement basis and receipts 
must be submitted as back-up documentation for approved expenses, such as 
printing, travel, translation services, pop-up engagement event costs, engagement 
partner (NeoNiche) project field work or other expenses pre-approved in writing by the 
Project Officer. 

• 4. Provide, Install and Maintain ITS Hardware Cost Summary on Exhibit B 
o Subtasks 4A and 4B must be billed on a unit rate basis based on the subtasks listed 
in Exhibit B with back-up documentation verifying the units provided/installed. 
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o Any costs billed under Subtask 4C for Contingency must be pre-approved by the 
Project Officer as noted in item 4 below. 

 
The number of the County Purchase Order pursuant to which goods or services have been delivered 
or performed must appear on all invoices. 

 
2. REMOVE REVISED EXHIBIT B CONTRACT PRICING IN ITS ENTIRETY AND REPLACE WITH THE 

ATTACHED REVISED EXHIBIT B TO REVISE PUBLIC ENGAGEMENT COST SUMMARY, LINE A5. 
EXPENSES TO ADD ENGAGEMENT PARTNER (NEONICHE) PROJECT FIELD WORK AND PROVIDE, 
INSTALL AND MAINAIN ITS HARDWARE COST SUMMARY LINE B2. LINE PAINTING TO REALLOCATE 
$42,055.48 OF THE CONTRACT CONTINGENCY TO CHANGE THE UNIT COST FROM $13 TO $23.28. NO 
CHANGE TO THE CONTRACT AMOUNT.  
 
 

All other terms and conditions of the Main Agreement remain in effect.  
 
 
WITNESS these signatures: 
 
 
THE COUNTY BOARD OF ARLINGTON                     ELEVEN-X US INCORPORATED 
COUNTY, VIRGINIA  
 
AUTHORIZED      AUTHORIZED 
SIGNATURE: ___________________________ SIGNATURE: __________________________________ 
 
NAME: _______________________________  NAME: _______________________________________ 
   
TITLE:_________________________________  TITLE: _______________________________________ 
 
DATE:________________________________ DATE: _______________________________________ 
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Ryan Hickey

8/28/2023

COO

DR. SHARON T. LEWIS

8/28/2023

Purchasing Agent
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REVISED EXHIBIT B 

CONTRACT PRICING 
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