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8, G, BARBERS &SON, INC. TELEPHONE 

(850) 874-1500 GENERAL CONTRACTOR 
FAX 

5521 EAST HIGHWAY 98 (850) 871-4669 

PANAMA CITY, FLORIDA 32404-7296 

March 26, 202 I 

Mr. Alex Fogg 
Coastal Resource Manager 
Okaloosa County, FL 
1540 Miracle Strip Parkway 
Fort Walton Beach, FL 32548 

RE: Artificial Reef Transportation & Deployment Services 
RFP TDD 73-20 

Gentlemen: 

Per your request, we are proposing to provide the necessary services to transport and deploy secondary 
use materials located at 30°28. I 75'N, 86°37.441 'W (Okaloosa County, FL staging yard) into a pre
approved artificial reef site located within fifteen miles ofEast Pass-Destin, FL. We propose to handle 
and deploy the bulk ofmaterial witnessed during our site meeting on 12/1/20, according to the following 
pricing and terms: 

Transport & Deploy Reef Materials (1 Lump Sum= $317,356) 
✓ Includes handling and deployment ofculvert pipes, small cylinders, chicken coops, ½ pipes, 

utility boxes, misc. steel pieces, small concrete slabs, and pyramids. 
✓ All work to be conducted according to H. G. Harders & Son, Inc Technical Approach as detailed 

in RFP TDD73-20. 

Additional Qualifications 
✓ Not included: transportation and/or deployment of exceptionally large objects that cannot be 

trucked on a non-permitted load. 
✓ The timing ofthis service shall be based on a mutually acceptable Notice to Proceed date and 

project completion date. 
✓ This proposal is based on deploying in up to three reef locations, all within fifteen miles of 

Destin, FL - East Pass. 
✓ Payment & perfonnance bond is not included but can be provided for an additional fee of 1.5%. 

Thank you for the opportunity to work with you on this project. Please call ifyou have any questions or 
need further clarification. 

Sincerely, 

cob~--7'"=A-
H. G. Harders & Son, Inc. 



Charlotte Dunworth 

Subject: FW: Contract executed 
Attachments: Contract C21-3083-TDD Task Order 1.pdf 

From: iharders@hgharders.com <jharders@hgharders.com> 
Sent: Thursday, July 22, 202110:54 AM 
To: Alex Fogg <afogg@myokaloosa.com> 
Subject: RE: Contract executed 

Alex, 

That is correct. This is based on three barge trips for the material on hand. The slight increase is due to the irregular material 
sizes. Let me know if you have any questions. 

Thanks! 

Jacob Harders 

From: Alex Fogg <afogg@myokaloosa.com> 
Sent: Wednesday, July 21, 202111:01 AM 
To: 'jharders@hgharders.com' <iharders@hgharders.com> 
Subject: RE: Contract executed 

Jacob, 

The TO bounced back. It has to tie back to what's in the contract. I thought that the flat rate was acceptable but it turns out 
there just isn't a mechanism for that. 

So, do you suspect this will be three barge loads? 

3 barge loads x $101,542 x 1.042 = $317,356. 

The 4.2% rate bump is acceptable due to the irregular material sizes. 

Thoughts? 
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