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FIRST . AMENDMENT TO THE AMENDED AND 
RESTATED INTERLOCAL AGREEM.E.1\IT BETWEEN 
OKALOOSA COUN'IY AND THE- CITY OF DESTIN FOR 
ACOOismoN. DEMOLIDON,DESIGN, CONSTRUCTION 
AND . OTHER MATTERS RELATED TO THE. PUBLIC 
BEACH/GULF FRONT PUBLIC PARKPROJ>ERTY 

THIS FIRST AMENDMENT (" Amendment") is entered into by and between 
OKALOOSA COUNTY, FLORIDA, a political subdivision of the State of Florida (the 
"County") and tbe CITY OF DESTIN, a municipality organized under the laws of the State of 
Florida (the "City") (collectively, the County and City will hereinafter be referred to as the 
"Parties"). 

WHEREAS, on September 9, 2022, the County and the City entered into an Amended and 
Restated Interlocal Agreement for the acquisition, demolition, design, construction and other 
matters related to the public beach/gulf front public park property (the "Agreement"); and 

WHEREAS, for the past two years the Parties had sought to acquire a property in Crystal 
Beach located at 2970 Scenic Highway 98, Destin, FL 32541 (tbe "Property''); and 

WHEREAS, the Parties have since mutually agreed the acquisition of this Property is no 
longer viable or prudent to pursue at this time due to recent value escalations in the marketplace; 
and 

WHEREAS, the Parties, as stewards of public tax dollars including tourism tax dollars, 
have mutually agreed that other properties and/or projects are likely better investments of these 
public funds; and 

WHEREAS, both Parties previously adopted resolutions related to this Property, which 
will be repealed; and 

WHEREAS, the Cily and Counly staff are hereby directed to terminate any and all efforts 
to acquire this Property and to modify any plans and permits to proceed to construction as quickly 
as possible. 

NOW, THEREFORE, in consideration of the above recitals, mutual covenants, promises 
and agreements contained herein, and other good and valuable consideration, the receipt and 
sufficiency of which are acknowledged, the County and the City agree as follows: 

1. RECITALS. The above recitals are true and accurate and are incorporated herein as 
essential terms of the Agreement. 

2. AMENDMENTS. The Agreement shall be amended as follows: 

l 



a. The recitals shall be amended as follows: 

WHEREAS, the Phase I Properties are adjacent to or near an existing City beach park; 
and 

WIIEREAS, twe efthe three P-hase I heperties ha¥e al,,eady beeB. aeqooed by the City, 
with the last property iB the middle, pledged le be acqwed by the City through emiaem 
ffi'lmair f'£(leeeElia-gs for public 1:1Se; aud 

WIIEREAS, the City, iB amheranee ef the emiae..t demain pmeeediags agaiBst the last 
properly of~ Phase I hepeflies to be aeEfWeS,, has passes a ResolutiOB efNeeessity and 
the Co1mty has passed a R-esolution ef suppert fur these efferts; and 

WHEREAS, the Trust has sold two of the three Phase I Properties and has offered 
to sell the Phase II Properties to the City; and 

WHEREAS, the full costs of the Acquisitions from purchase to usable park 
properties includes, but is not limited to, the costs for purchase tifteluE!mg eeooeemati.ea 
efthe fiBal. of the Phase I hepeflie~, demolition, design, permitting, and construction and 
are estimated to cost $32,S00,000.0026.500,000.00, as budgeted in Exhibit "C"; and 

b. Section 5. B. and (2) and (3) shall be amended as follows: 

B. City Advance Funding. To save money, as well as to facilitate the Acquisitions, 
and assist the City, the County agrees to advance fund the City with up to $7.5-W 
Million dollars from IDT Reserves for this purpose. Repayment to the Cmmty shall 
come from the City's IDT Allocation as descnoed in the "Whereas" clauses above. 
Except as set forth in subsection 5.C below, the County shall not charge the City any 
interest for the initial ten (10) year period. The amount owed shall be repaid as follows: 

1) The entirety of the advanced funding shall be repaid by the City within ten 
(10) years of the date that the advanced funding is distnbuted to the City. 
Payment shall come in the form of a deduction from the City's IDT 
Allocation. First repayment in the form of a deduction from amounts 
allocated shall occur on or before September 30, 2023. 

2) The City shall commit at least $750.000.001 ]Millien annually of the City's 
TOT Allocation to servicing the debt described in this Section. 

3) If the City's TOT Allocation does not amount to a total of at least 
$750,000.00l ll,filliOB in a single fiscal year, then the County shall have the 
right to set off any deficiency against any unallocated money the City may 
have accrued in the City's IDT Allocation from an earlier fiscal year. 
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c. Section 5.E. shall be deleted in its entirety: 

B. Cw,· FmiefJB! Demam/C9ftdemeatien ef Crystal Ileash Parael. The l!ames 
wammt 95eJ agree te ast iR geeel filfth 95eJ eullllR±i: te majj;e every reasenable 
effert te eR5Bre 1hat 1he fmal. Wlase I Preperty is ae(lHireel. SpeMeelly, ta !hat 
eoo, 1he City agrees to institu!e legal eenelenmatien preeeeaings fer 1he 
remaming let ef 1he P-hw;e I Preperties 95eJ ta implement saiel praeeeaings as 
soon w; rl!IISonahly pmetieab±e. The fiRa1 Phase I P,,eperty shall he eoodemnee 
through a "t:JUi~ take" w; pravieleel in Fleriela Statutes. The County agrees to 
make its legal eeaasel reas8Rably a,lai!able te assist 1he City ane1 shall per.cit 
1he City to !me 1he Ceaety's legal mm. ta pmsae 1he refereaeeel eooelemeatiea 
wi-theat a oonfiiet; lJut wttlJ. eeSS eovered as pm=t efthe 21\:eEj_msitiens. Cesa fer 
this Sflleil.00 are beelgeteel in Blehibit "C". 

d. Page 3 of Exhibit A shall be deleted as shown below: 
SHQRe JI.T CRYST,A,b ElleJ'.GM efl..SLeXPA-"ISIQN #2 

bet 3, TH& StlORES OF CRYS'f .. 4,.b EHiACM, a P-lanned URit gev:elopmeRt, a Resubdi:\,-isien 
ef a PaFlian ef BlaGk 8 1 Cr,ystal BeaGh SuhdMsian aGGaRling ta the Plat theR!ef as 

R!GaRled in Plat Baek 13, Page 83, ef the PuhliG ReGaRls ef Qkalaaea Count)•, l=laFida 

PFepeFly StFeet flsEIFess: 2070 SeeRio Mi!JlvNay 08 E, 9estin, Fl ~541 

Pal'681 Taic 19 Ne.: 00 28 22 0584 0000 0030 
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e. Exhibit C shall be amended as follows: 

EXHIBIT "C" 
Estimated Budgetary Costs for Acquisitions- Properties 

"Phase I Project" and "Phase IlProject" 

Beach Access Phase I Project Crystal Beach 
Project Activity. Total (100%) 

Acquisition to date $6,727,790 
Demolition $100,218 
Design and Permitting $272,500 
Eslimate8 iA.~Etf:iisiiieR ~beAteF Me1:1se} baA~emRatieA $6,390,QQQ 
Condemnation Legal and Acquisition Costs I $200,000 
Demolition $75,000 
Park Development $2,0501,7§0,000 
Contingency ~324,492 
Total Projeg: Cost from Acquisition to Operation ,1,i~750,000 
SPLIT: COUNTY-59% ciTY-41% 

Beach Access Phase II Project Tarpon .. 
... 

Project Activity Total (100%) 
Acquisition $14,050,000 

.. 

Demolition $200,000 
Design and Permitting $300;000 
Park Development $1,850,000 
Contingency ~350,000 
Total Project Cost from Acquisition to Operation $16,750,000 
SPLIT 50% EACH CITY AND COUNTY 

Total Costs for both Projects $a:l,500,000$26.S00,OOO 

IN WITNESS WHEREOF, the parties hereto, by and tlrrough the undersigned, have 
eotered into this First Amendment, effective when both parties on the date and year last written 
below. 

I/IJ/IIIIIIIIIII Signature Pages Follow !!/!!/!Ill/Ill 
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OKALOOSA COUNTY, FLORIDA 

Date: ------=D=EC=---=2--'-7_Z_OZZ ___ _ 

ATTEST: 
~ : ~Digitally ~1gned 
\ '~ Wby JD Peacock ll 

'-)~-· Date: 2022.12.27 
10:26:54 -06'00' 

J .D. Peacock II, Clerk 

APPROVED AS TO FORM: 

~"I'""' "~•«ll>y -l"'".., "'"'""" 
Lynn M. Hoshihara ~:,~;;'.:,";:"~':·;:;:;°"'"" ,,,,.,<a1e.,..,n.,.,....,a,,100,.,o,. ,.,JS 

.. 
Di!<l01l,>ll<>~;11 osoo 

Lynn M. Hoshihara, County Attorney 
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_____ _ 

CITY OF DESTIN, FLORIDA _,,..-· 

Date: __ ____,_l_,\/2'----'---2-_"'f,..,_~--"?-~ 

ATTEST: 

-------,~- :--,-~·· -~~-· -. 

-----=:::::::, c.~~=;:~-=""-~=-=--......=-. _;;; 

APPROVED AS TO FORM: 

Kyle S. aumalr; City Attorney 
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