












CONTRACT, LEASE, AGREEMENT CONTROL FORM 

Date: 

Contract/Lease Control #: 

Bid#: 

Contract/Lease Type: 

Award To/Lessee: 

Owner/Lessor: 

Effective Date: 

Term: 

Description of 
Contract/Lease: 

Department: 

Department Monitor: 

Monitor's Telephone#: 

Monitor's FAX# or E-mail: 

Closed: 

04/13/2017 

Cl 7-2554-TDD 

RFP TDD 10-17 

CONTRACT 

DESTIMETRICS, LLC. 

OKALOOSA COUNTY 

MAY l, 2017 

JUNE 30, 2018 W/2 ONE YEAR RENEWALS 

DESTINATION LODGING BOOKINGS DATA SERVICES 

TDD 

DUNWORTH 

850-609-5385 

cd_unworth@co.okaloosa.fl.us 

cc: Finance Department Contracts & Grants Office 

mailto:cd_unworth@co.okaloosa.fl.us


CONTRACT, LEASE, AGREEMENT CONTROL FORM 

Date: 04/26/2019 

Contract/Lease Control#: Cl 7-2554-TDD 

Procurement#: 

Contract/Lease Type: 

Award To/lessee: 

Owner/Lessor: 

Effective Date: 

Expiration Date: 

Description of 
Contract/Lease: 

Department: 

Department Monitor: 

Monitor's Telephone #: 

Monitor's FAX # or E-mail: 

Closed: 

RFPTDD 10-17 

CONTRACT 

STERLING VALLEY SYSTEMS, INC. 

OKALOOSA COUNTY 

01/30/2019 

05/31/2020 

LODGING BOOKINGS DATA SERVICE 

ADAMS 

850-609-5385 

JADAMS@MYOKALOOSA.COM 

Cc: Finance Department Contracts & Grants Office 

mailto:JADAMS@MYOKALOOSA.COM


CONTRACT/LEASE RENEWAL FORM 

Date: April 9, 2019 
CONTRACT#: C17-2554-TDD 

Company: Sterling Valley Systems, Inc. STERLING VALLEY SYSTEMS, INC. 
Attn: Jim Lilly LODGING BOOKINGS DATA SVS 
Address: 678 S Franklin Street EXPIRES: 05/31/2020 
City, St, Zip: Denver, CO 80209 

RE:Lodging Bookings Data Svcs 

Dear Mr. Crist, 

The Okaloosa County Board of County Commissioners agrees to renew the subject 
contract/lease,# C17-2554-TDD for an additional term. The contract renewal 
period will be June 1. 2019 to May 31, 2020 . The annual budgeted 
amount for this contract is $56,745.00 . All other terms and conditions of the 
original agreement shall remain in full force and effect through the duration of this 
renewal. 

If you are in agreement, please sign below and return this form along with a current 
Certificate of Insurance listing Okaloosa County as co-insured (if applicable), 

COUNTY REPRESENTATIVES AUTHORIZED COMPANY REPRESENTATIVE 

Sterling Valley Systems, Inc. dba lnntopiaon roe or:.___________C I I 
~ept. Dire1&tct~ Signature: ~.....,,;-=c.+-~c..----'-· ...._ __ 

fl -, 

Date: · I /'.! ,,/ /
' (' /. _,/ 

~Approved By: ~,;,\,5' Approved By: ,A~ i;~/ L; 
,_.,.. ../' '.,.,;:, ·, ,/~J (as prescribed below on item 1) -------·•"/ 

Tille:__c_h_ie_f_R_e_v_e_n_u_e_O_ff_ic_e_r____ 

4/12/2019Date:_____________ 

County Department Instructions: 

1) Obtain signatures from Department Director, authorized Company Representative and then 
Purchasing Manager <$25K and less, 0MB Director $25K to $SOK, County Administrator 
<$100K and less or Board >$100K, as necessary. If Board approval Is required, the Chairman 
and County Administrator's signatures are required. Make sure the company provides a 
current Certificate of Insurance. {If applicable). 

2) Keep a copy of this form for your records. 

3) Send original to Contracfs and Lease Coordinator at Purchasing Department. 
If you have any questions please contact the Purchasing Manager at 850-689-5960, Fax: 
850-689-5970 

http:56,745.00
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:FtEPRESENTATIVE OR PRODUCER, ANO THECElmACATE HOUJE.,;.R...,._____......,.___....,.......,.....,..........,.......--..............---....:1, 

the poUey(laa) mmst •tnJ endomd, If SUBROGATION IS WAIVED, subject to 
an endorsement A mtemem on th!• certmoote dt:IM not confer light$ to the 

Plil:OllUCffl 

HAUSe.R 
5005 E. Galbraith Rd, Ste 0000 
ancinnatl OH 45236 

4136€1 
IMSl,IRm NTMHCM 

INBURER•B t Vigilant •lnsunm:;;:C:,:.8.:,:Com=·=":.l.--------+---~~:,:.:._Sterling Valley Systems, Inc. dba lnntopia 
11\11:iti!U!RC ~ ACE AmeriMn Ins. C,o. 22667782 Mountain R6ad 

POBox309 
StoweVT06672 20281 

CERTlflC:ATE NUMBER: 199446074:2 
T 

INOICA'rn!IJ, NQTWffHSTANOINe ANY ReQIJ!REMENT, TEiRM 00 CONDITION Of ANY CONTRACT OR OTHeR OOCUM[N'f wrrn RESPE:CT TO WHICH THIS 
CER:Tl!FICAle MAY BE 1$$1,!EO OR MAY PERTAIN, THI! iN$UAANCE AFFORDED av THE 'POLICIES DESCRIBED HE.REIN 1$ SUBJECT TO ALL iHe TERM$,. 
IXCLUSIONS AND CONO!Tlot,t~ OF SUCH POLICIES, UM!TS SHOWM MA.V HAVE IBL=N m!m.lCEO BY PA.IC Cl.AIMS. 

Lffl. ffl'i!OI!' ~I! """-"""" :.wm; IPOOCY t./!IFlll1111l .~,.Jil15 YI' l!Jtrrr---------------4 

0 X COMMllifl.e!.AL Oll.MilML IJ/W.'iLITV Y Y a.ii~ 1l.lr.ral.;l017 

:·~-~-] CLA)Ms-MAPS: [~] OCCUR 

GEWL. A<l~Tli LIMIT ·=- POUOV I""-'-- I~m 
QUll:.R: 

E M.ITOl,IOBIU UADlllT'I' 

ANVAIJfO 
AIJ.OWNE!l 
AlJ'!i)!1 

X HIR£tl AIJTOS 

A X IJMIIREUA LIA.a -~- OCCUR 

f!)(l;!f!U UM QAIM~APS: 

CilID Ri'J:TmllC!N 

YlN 
OntA 

7llflt,Dll!J6 

111'(pl"IMII) 

l:!014 ~MM 

10/211®17 10/2M!Ota EAOH ~NQ!ii 

A.GGREGAffi 

10/:WOOt1 1~m X PER ~-
"" $JAliJJE,., """ 

f,l.. l:J\CHACCIPeID 

ltL OlaEABlii - M 1™PLOY!± 

!l,L. DISEMJE • POl.lCV llMJT 
tmS!20H 1:mar.ma Ul'l~t 

Contract # C17 -2554-TDD 
DESTIMETRICS, INC. 

• 
.$_10,000,000 

110.000,000 

$ 

$1,000,000 

$1000.QOO 

$1,il00,000 

ll10,000,.00ffl 

DESTINATION LODGING BOOKINGS DATA 
SERVICES 
EXPIRES: 06/30/2019 W/1 ONE YR RENEWAL 

SHOOW ANY Of THE ABOVE DESCRll<lllO POLIC!eS SE CAMC&il.l.ED 81:FORE 
THi! EXPIRATION DATE! Tm!REOF, Nom:e WIU 81'! m'!LIWR!!O m 
AOCORDANCE Wl'ffl THE Pffl.lCY PfKlvtSIONS.

' 

Al.lfflami!DRl!il!'Rl'!!!lfflfATWE 
,A . 
v·· ·t: lJ~ 

l 

@ 100W014 ACORD CORPORA.TION. All nghts mserved. 
ACORD H (2014'01) Tho ACORD name ad logo ar& reglstored marks of ACORD 

http:INISURF.RA
http:uhehausemmun.com
http:CAMC&il.l.ED


CONTRACT, LEASE, AGREEMENT CONTROL FORM 

Date: 

Contract/Lease Control#: 

Procurement#: 

Contract/Lease Type: 

Award To/Lessee: 

Owner/Lessor: 

Effective Date: 

Expiration Date: 

Description of 
Contract/Lease: 

Department: 

Department Monitor: 

Monitor's Telephone#: 

Monitor's FAX # or E-mail: 

Closed: 

06-05-2018 

Cl 7-2554-TDD 

RFP TDD 10-17 

CONTRACT 

DESTIMETRICS, INC 

OKALOOSA COUNTY 

05/0l /2017 

06/30/2019 W /1 ONE YR RENEWAL 

DESTINATION LODGING BOOKINGS DATA SERVICES 

TDD 

ADAMS 

850-609-5385 

JADAMS@MYOKALOOSA.COM 

Cc: Finance Department Contracts & Grants Office 

mailto:JADAMS@MYOKALOOSA.COM


PROCUREMENT/CONTRACT/LEASE 
INTERNAL COORDINATION SHEET 

Procurement/Contract/Lease Number: Ge? -J.ss"{ fDO Tracking Number: Jf,i.-18. 
Procurement/Contractor/Lessee Name: DesJ-.; M.efr~<. ~ /1l.C., Grant Funded: YES_ NO_ 

Purpose: £,e"-e""""{ ! ne .St ~o..-+~""" L.oJ.~~ &.Je;"A!)~ /Jrv~ 5<rv~ c.f S 

Date/Term: <o/,{t'if.,.. s(l 1 (r'1. 1. 0 GREATERTHAN$100,000 

.,,,,,,b 7rr. ~ 1 ___;,~---Amount: _.:::r_ 2. ~REATER THAN $50,000 

-.,II{)
Department: -~~v_____ 3. 0 $50,000 OR LESS 

Dept. Monitor Name: _A_cl_~~""'~'>_________ 

Purchasing Review 

r Contract/Lease requirements are met: 

Date: 'l/(/1fl 
Jeff Hyde, DeRita Mason, Matthew Young' 

2CFR Compliance Review (If required) 

Approved as written: 

Date: ______ 
Grants Coordinator 

Risk Management Review 

prov d as written: 

~ ,..,Q_~ Date: 
~esignee Laura Porter or Krystal King 

County Attorney Review 

Approved as written: 

Date: </,f i !I 
County Attorney Gregory T. Stewart, Lynn Hoshihara, Kerry Parsons or Designee 

Followin Okaloosa Count a roval: 
Clerk Finance 

Document has been received: 

Date: _____ 
Finance Manager or designee 

Revised November 3, 2017 



Matthew Young 

From: Parsons, Kerry <KParsons@ngn-tally.com > 

Sent: Tuesday, May 01, 2018 9:48 AM 
To: Matthew Young 
Cc: Lynn Hoshihara 
Subject: RE: Destimetrics, LLC/ Coordination No. 2993-18 

The above referenced renewal is approved for legal purposes. 

From: Matthew Young [mailto:myoung@myokaloosa.com] 
Sent: Friday, April 27, 2018 11:08 AM 
To: Parsons, Kerry 
Cc: Lynn Hoshihara 
Subject: Destimetrics, LLC/ Coordination No. 2993-18 
Importance: High 

Please see the attached coordination item for TDD. 

Respectfully, 

1\-latthew Young 
Contra,:ts & Lease Coordinacvr 
Okaloosa County Purchasing Departm.-.nt 

T-~l (35i/a 689~59-6C F:er (S5c··, 689-59"!C 
aI·v·oun!! ·Zr-c-c. ;:~ka~00:: a. rl U'.! 'I~....;;:•.,~~ .-~o. ok1feos.-1. f;,, u.::t 

5-i-£1 O[d Bttb.e-1 Rd, Suite A Crt~EYte-"-·, FL 32536 

?l~:.t:;£ n.c;;..z.· Du.1:'J to F'fo-;.;:dfJ. '_; i:f'r} !::ro:::::.d pu:J/.\"' rrfO"!'-:.]~ k:r.~.-·.:.. mosr ~t:rin!?n -:01nrnu.1i~--:CZitort.:, re or 
frc•nt c·ounJ:~· ;rn;-lo:..·rg:; r~g~L?"~c.1ing CDilnzy bus.~?~-e.:,:.· a..-.?? pu.Oltc rrco-rd::_ t11:-aYab/€ 10 ;_i'!e pub/it;,· :1.nd 
.m~th:.' upc:n r:-r-:1llt::t Ih1:.""',"1#--?_/fJ?e. th}:: ·.v~lr:1'~ e-nt..?.~1 con-u-nunh,--a_.ti-ur~ i.'>iJ:luc.t_ng you,u e-rrr..::..::.i1 ~;.t/tL~-?::,.-:; 

mtty bz ::;u!~-;f',:t lo pubh:· :.?.1:::i::[-;,;;u_:riq 

----=-----~~----------,--··---·--------. 
CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

http:Y"r:.:t.il
http:Concra,:'.ts
mailto:mailto:myoung@myokaloosa.com
http:Departm.-.nt


CONTRACT/LEASE RENEWAL FORM 

Date: April 3, 2018 
Company: Destimetrics, LLC 
Address: 678 SFranklin Street 
City, State, Zip: Denver, CO 80209 
RE: Destination Lodg'1ng Bookings Data Services 

Deor Destimetrics: 

The Okaloosa County Board of County Commissioners agrees to reI1ew the subject 
contract/lease, #Cl 7-2554-TDD for an additional term. The contract renewol period 
will be June L'.2QJ_f2 to May 31, 2019. The annual budgetee! amount for this contract is 
$56,745.00. All other terms and conditions of the original agreement shall remain in full 
force and effect through 1l1e duration of this renewal. 

If you are in agreement, plec1se sign below and return this form along with a current 
Certificate of Insurance listing Okaloosa County as co-insured (if applicable). 

COUNTY REPRESENTATIVES AUTHORIZED COMPANY REZSE~ITATIVE 

Controctor: -~/z,;zDept. Director 
Signature: --Yrl'=""'--"'"-----"--- 7 
Dote: __,,,,5"-1-'"""--.!.....f-..L<.'----

Approved By: 1../2~ 
(as prescribed below on item I) 

Title:.____c_·,_E_··~o~-----

Dote:____c-.J"",,--l/-"'1_,t'--+-/'--1~""-------

1) Obtain signatures from Department Director, authorized Company Representative and then 
Purchasing Director <$50K and less, County Administrator <$1001< cind less or Board >$1001(, as 
necessary, If Board approval is required, the Chairman and County Administrator's signatures 
are required. Make sure the company provides a current Certificate of Insurance. (If 
applicable). 

2) Keep a copy of this form for your records. 

3) Send original to Purchasing Services Coordinator. 

County Department lnstrucf'ions: 

http:56,745.00
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Contract # C17-2554-TDD 
DestiMetrics 
Destination Lodging Bookings Data Services 
EXPIRES: June 30, 2018 w/2 one year renewals 

Client Agreement for Destination Lodging Bookings Data Services 

This Agreement is between DestiMetrics and Okaloosa County, FL ("Client"), for destination lodging bookings 
data services (as identified below) subject to the terms and conditions described herein. The Client, their 
participating properties ("Client-Properties") along with their designated and authorized staff are collectively 
referred to herein as Subscribers. 

WHEREAS, in December 2016 the Client issued a Request for Proposals seeking destination lodging bookings 
data services for the Okaloosa County Tourist Development Department (the "RFP"); and 

WHEREAS, the Client, through a selection process conducted in accordance with the requirements of law and 
Client policy, has selected Destimetrics as the provider of such services; and 

WHEREAS, DestiMetrics has been acquired by Sterling Valley Systems, Inc. dba lnntopia (collectively referred 
to as "Contractor"); and 

WHEREAS, Client seeks to engage the Contractor for the purposes of providing destination lodging bookings 
data services. 

NOW THEREFORE, in consideration of the above and the mutual covenants contained herein, the parties 
agree as follows: 

The purpose of this Agreement is to plan, initiate and operate a destination-lodging research program for the 
Client, (collectively, Services) in conjunction with its Client-Properties, operated by Contractor, utilizing its 
proprietary methods, systems, procedures and enabling technology as further described below: 

I. Services: 

Services Provided: Includes initial Startup/Feasibility Fee - a one-time non-refundable pre-payment for· 
determining the efficacy of the System for Okaloosa County's business requirements ("Startup") and Ongoing 
Operations, along with the production and publication of related work product which are provided by 
Contractor under the terms of this Agreement, as further described in "Attachment 8 - Products and 
Services", attached hereto and incorporated herein by reference. 

Startup: Startup is applicable for first-time Clients and Client-Properties. Startup commences on the Service 
Start Date and continues until the start of the first month of production of the first set of reports per 
Attachment A in accordance with Contractor standard procedures. Startup includes: Contractor/Client initial 
startup meeting, Client-Property recruitment, orientation/training and the successful data submission of both 
any Initial historical data and the first monthly data submission cycle as per Contractor standard procedures. 

Ongoing Operations: Begins with the completion of Startup, and beginning of monthly reporting and 
continues thru the term of this Agreement and concludes with a final report, mid-month after the Service End 
Date. 
Data Submission & Report Subscribers: This Agreement includes participation licenses for up to 19 Client-
Properties as data submitters. Additionally, access to resulting reports is granted and provided via the 
Contractor secure web portal for up to 43 Subscribers (which includes 2 representatives for each Client-
Property, and .s_ Subscriptions for Client representatives), subject to change by mutual agreement during the 
term of this Agreement. 

II. Client Responsibilities: Client will: 

1. Compensate Contractor a one-time Startup Fee of $26,155 payable in advance of services rendered 
upon execution of this Agreement, along with annual fees of $56,745, payable at Service Start Date, 
and then monthly in arrears through the Term of the Agreement, as further detailed below: 

Invoice Date Amt. Due Description 

M.:iy 1, 2017 $26,155.00 Startup: A one-time fixed fee prepayment, the result of which 
is a completed transient inventory study, property 

1 



participation solicitation/agreement set and establishment of 
historical data set. 

Due in 12 
monthly cycles of 
data submission 
and related 
reporting. 

$56,745.00 Ongoing monthly reporting, based on June, 2017 as the first 
monthly reporting period, with data called for as of June 30, 
and the first monthly report produced in mid-July, then 
continuing monthly through end of Agreement. 

2. Designate a representative (Client Representative) to serve as primary contact for Client's 
perform a nee of the responsibilities described herein. 

3. Identify, invite and recommend Client-Property participation, and then assist Contractor with their 
engagement by way of a related Client Property Subscription Agreement (Attachment C), Startup 
and ongoing data submission in accordance with Contractor standard procedures. 

4. Acknowledge that this Agreement is part of a broader, cooperative industry destination/lodging 
research program, whose value increases with broader participation, and generally endorse and 
promote Program participation by any/all appropriate properties, similar comparative destinations 
and any others whose participation might be beneficial. 

Ill. Contractor Services and Responsibilities: Contractor will: 

1. Provide those products and Services further described in Attachment B, along with the use of its 
proprietary systems, procedures, policies and enabling technology. 

2. Assist Client in their invitation, and recommendation re program participation then lead recruitment 
of Client-Properties and provide Startup training/orientation and ongoing support of Client and 
Client-Subscribers. 

3. Collect data provided by Client-Properties, evaluate and secure the resulting data, then produce and 
distribute requisite reports to all Subscribers by way of the Contractor's secure web portal to which 
Subscribers are provided access via individual Subscriber logons. 

4. Provide Client-Properties with access to additional Contractor products and services (beyond the 
scope of this agreement) on an a la carte basis, at best available rates, subject only to pre-existing 
commitments and in accordance with its standard Terms and Conditions. 

IV. Client-Property Participation: In the performance of their obligations under this Agreement, both 
Contractor and Client rely on participating properties, the terms and responsibilities for which are 
defined in a separate but related Client-Property Subscription Agreement, in substantially the same 
form as Attachment C. 

V. Terms and Conditions: 

1. Effective Date and Term of Agreement. This Agreement shall be effective as of May 1, 2017, which 
coincides with the Startup portion of the Agreement, then beginning June 1, the ongoing monthly 
reporting stage begins, with the first report in early July, based on June 30 data, then remaining in 
effect for a period of one (1) year (with the June report of May 30 data), and includes an option for two, 
one (1} year renewals if agreed to in writing by both parties, at least 30 days prior to the end of the 
current year's Agreement 

2. Billing Procedures: 

a. Fees related to this Agreement are due and payable as described in the Client Responsibilities 
section of this Agreement and are delinquent if not received within 30 days of invoice date. 
Delinquent payments, if not cured within 30 days of notice, are grounds for default under this 
Agreement and the right to pursue applicable remedies. Invoicing and monthly reporting shall 
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be in sufficient detail for pre- and post-audit review to ensure the services were performed and 
that the correct amount has been invoiced pursuant to Attachment B. 

b. In the event a portion of an invoice submitted to the County for payment to the Contractor, as 
specified above, is disputed, payment for the disputed amount may be withheld pending 
resolution of the dispute, and the remainder of the invoice will be processed for payment 
without regard to that portion which is in dispute. 

c. Expenses associated with the performance of this Agreement are included, except as follows: 
Travel related expenses, when at Client's request and pre-approved, will be charged at the costs 
incurred in accordance with Section 112.061 Florida Statutes, along with half the related travel 
time to/from Contractor Office in Denver. Contractor standard hourly rates are provided on 
Attachment D. 

d. No taxes or other similar surcharges are anticipated, but if imposed or assessed by an authorized 
taxing authority, will be treated as expenses and become the Client's responsibility to pay and/or 
reimburse. 

e. Any/all additional work requested by Client and not already included in this Agreement, will be 
performed, subject to pre-existing commitments, and charged at Contractor standard hourly 
rates, terms and conditions (as provided on Attachment D) 

3. Confidentiality and Distribution: Data Provided by Client-Properties, and resulting reports are 
CONFIDENTIAL INFORMATION, as subject to the following: 

a. Client/Client-Property data will be treated as Confidential Information by Contractor, not to be 
published or distributed unless/until aggregated with other similar data and indistinguishable as 
a result, and may be considered Public Record thereafter. Contractor will retain all data in its 
secure web portal, produce and distribute agreed upon reports for Client and Client-Properties 
and retain exclusive rights to the data and various reports, provided that no individual Client
Property data is disclosed, nor any aggregated data made public, nor will Contractor disclose 
aggregated destination data, unless with Client approval. 

b. As part of the Separate-but related Client-Property Subscription Agreement (Attachment C), 
Client Properties and their respective Subscribers will be asked to acknowledge and agree that all 
information, reports and related data posted within the Contractor's web portal and/or 
otherwise provided by Contractor is CONFIDENTIAL INFORMATION, to which access is restricted, 
and reproduction, distribution or sharing of this CONFIDENTIAL INFORMATION is STRICTLY 
PROHIBITED unless otherwise required by law. 

4. Inherent Limitations and Restrictions: Notwithstanding the reasonable and best efforts undertaken 
by the parties to fully perform their respective obligations as provided for herein, the parties 
acknowledge and agree that there are inherent limitations and/or restrictions which may alter, 
influence and otherwise affect the results and the success of this Agreement and may thereby 
provide justifiable cause and reason for inability to perform certain obligations by a given party. 
These limitations and restrictions include, without limitation, the following: 
a. Client-Property Subscribers submission of timely and accurate data is vital to the performance of 

this Agreement, but beyond the control or direction of either Contractor or the Client, and could 
result in a failure to start or maintain the minimum thresholds of sufficient quantity or quality of 
data (Data Integrity) to publish viable reports in which case: 

1. Parties will utilize best efforts to restore minimum Data Integrity. 
2. Contractor may evoke a limited report production process, where data will be collected, 

aggregated, and reports produced, but distributed only to Client, until Data Integrity is 
restored. 

3. If Data Integrity is not achieved within 4 months of Service Start Date, or not maintained 
for any consecutive 3 month period during the term of this Agreement, then this 
Agreement may be cancelled by either party by providing 30 days written notice as 
provided for herein. 
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b. The existence of minimum Data Integrity will be determined and established by Contractor, as 
part of its initial Startup and transient inventory census procedure in accordance with its 
standard procedures and at its sole discretion, generally benchmarked as at least 25% of the 
total applicable units in the study unless agreed upon by both parties. 

5. Responsibility: All Program participants understand and acknowledge that Contractor reports are based 
on data provided by participating program Client-Properties. 
a. Systems: Contractor stands by the systems (processes, procedures and technology) used to vet, 

aggregate and organize data that has been submitted to the Program. In the event that an error in 
these systems results in inaccurate data being published, Contractor will take the necessary steps to 
resolve the errant issue and restate / republish any and all reports that have been impacted by the 
errant system and provide an explanation of the correction, insofar as such an explanation does not 
breach Contractor confidentiality policies or reveal trade secrets. 

b. Submitted Data: Contractor will use its best efforts to assure the accuracy of the data and resulting 
reports. Client acknowledges that data submissions from Client-Properties must be submitted in a 
manner that is compliant with Contractor data definitions, standards, and submission procedures. 
Client acknowledges that Contractor systems may not identify all errors in data submitted by Client
Properties. In instances where errant data submissions are identified after publication, Contractor 
will work to correct the errant data and restate / republish any and all reports that have been 
impacted by the errant data and provide an explanation of that correction, insofar as such an 
explanation does not breach Contractor confidentiality policies or reveal trade secrets. 

c. Contractor will not be responsible or liable for accuracy of the data provided by Client-Properties nor 
its impact on resulting reports, or any decisions made as a result. 

6. Cancellation: This Agreement shall terminate upon completion of all Services provided for herein, or 
sooner if mutually agreed upon by the parties, or cancelled by either party with 30 days written notice, 
whereupon this Agreement shall be terminated and wound down by the parties, in which case: 
a. All Startup fees will be retained by Contractor. 
b. Contractor will be compensated for all Services performed including for any/all monthly report 

production that had been performed prior to the date of Cancellation. 
c. Any remaining obligations and/or fees associated with this Agreement will be terminated and no 

further obligations will remain in force or effect, excepting those related to Confidential Information 
as set forth above. 

7. Independent Contractor: Contractor and the Client shall be considered independent Contractors. Neither 
Contractor nor the Client is an employee, agent, joint venturer or partner of the other entity. Nothing shall 
be interpreted as creating an employment relationship between or among Contractor and the Client. 
Contractor shall have control of the manner and means by which its services are provided to the dient 
subject to the terms and provisions of this Agreement. 

8. Controlling Law: This Agreement shall be construed in accordance with, and governed by, the laws of the 
State of Florida. 

9. Dispute Resolution: The parties agree that if either party breaches this Agreement, the non-breaching party 
may seek any and all legally available remedies. 

10. Public Records. Contractor shall allow public access to all documents, records and other materials, subject 
to the provisions of Chapter 119, Florida Statutes, prepared or received by Contractor in conjunction with 
this Agreement. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT OKALOOSA COUNTY RISK 
MANAGEMENT DEPARTMENT 5479 OLD BETHEL ROAD CRESTVIEW, FL 32536 PHONE: (850} 
689-5977 riskinfo@co.okaloosa.fl.us. 
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Contractor must comply with the public records laws, Florida Statute chapter 119, specifically 
Contractor must: 

a. Keep and maintain public records required by the County to perform the service. 
b. Upon request from the County's custodian of public records, provide the County with a copy of 

the requested records or allow the records to be inspected or copied within a reasonable time 
at a cost that does not exceed the cost provided in chapter 119 Florida Statutes or as otherwise 
provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the 
contract term and following completion of the contract if the Contractor does not transfer the 
records to the County. 

d. Upon completion of the contract, transfer, at no cost, to the County all public records in 
possession of the Contractor or keep and maintain public records required by the County to 
perform the service. If the Contractor transfers all public records to the public upon completion 
of the contract, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps 
and maintains public records upon completion of the contract, the Contractor shall meet all 
applicable requirements for retaining the public records. All records stored electronically must 
be provided to the public agency, upon the request from the public agency's custodian of public 
records, in a format that is compatible with the information technology systems of the public 
agency. 

11. Indemnification & Insurance. To the fullest extent permitted by law, Contractor shall indemnify and hold 
harmless the Client, its officers and employees from liabilities, damages, losses, and costs including but 
not limited to reasonable attorney fees, to the extent caused by the negligence, recklessness, or 
intentional wrongful conduct of the Contractor and other persons employed or utilized by the Contractor 
in the performance of this Agreement. 

Contractor shall furnish the Client with Certificates of Insurance. The certificate holder shall be as follows: 

Okaloosa County 

5479A Old Bethel Road 

Crestview, Florida 32536 

The insurance required shall be written for not less than the following limits unless law requires 
higher amounts: 

1. Workers Compensation 
a) State Statutory 

b) Employers Liability $100,000 each accident 

2. Business Automobile $1 million each occurrence 

(Combined Single Limit) 

3. Commercial General Insurance $1 million each occurrence 
(Combined Single Limit) 

4. Professional Liability $1 million each occurrence 

(Combined Single Limit) 

5. Personal Injury and Advertising $250,000 each occurrence 
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(Combined Single Limit) 

12. Entire Agreement. This Agreement represents the entire understanding between the parties with respect to 
the undertakings covered hereunder and there are no oral or collateral agreements with respect thereto 
between the parties. 

The following documents are incorporated by reference into this Agreement as Attachment E: Request 
for Proposals & Acknowledgement/Contractor's Submittal, RFP TDD 10-17, Destination Lodging Bookings 
Data Services for Okaloosa County Tourist Development Department. All terms within the above
referenced documents are in full force and effect and shall be finding upon both parties unless specifically 
addressed within the terms ofthe body of this Agreement. 

All future modifications to this Agreement shall be in writing signed by both parties. 

13. Legal Fees. If any legal action is brought by either party relating to this Agreement, the prevailing party shall 
be entitled to reimbursement by the other party of its reasonable attorney's fees and costs. 

14. Severability. If any portion of the Agreement, the deletion of which would not adversely affect the receipt 
of any material benefit by either party, is for any reason held or declared to be invalid or unenforceable, such 
determination shall not affect the remaining portions of this Agreement. If this Agreement or any portion of 
this Agreement is held or declared to be inapplicable to any person, property or circumstance, such 
determination shall not affect its applicability to any other person, property or circumstance. 

15. General Provisions: This Agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective personal representatives, successors and assigns. This Agreement, and Attachments hereto, 
embodies the entire understanding and agreement between the parties concerning the subject matter 
hereof and supersedes any and all prior negotiations, understandings or agreements concerning the subject 
matter hereof. This Agreement shall be deemed for all purposes to have been prepared through the joint 
efforts of the parties hereto and shall not be construed for or against one party or any other party as a 
result of the preparation, submittal, drafting, execution or other event of negotiation hereof. 

7th April 

EXECUTED as of the x-~- day of -t4~,z-c-pr- 2017 
ML Carson, BCC Records 
April 7, 2017 

OKALOOSA COUNTY Contractor 

By: 

Name: 
Title: Chairman 

Attest: 

BOARD OF COUNTY COMMISSIONERS 

By: 

Name: 
Title: 

Attachment A: Billing Information 

Attachment B: Products and Services 
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Attachment C: Client-Property Subscription Agreement 
Attachment D: Contractor Standard Hourly Rates 
Attachment E: Request for Proposals & Acknowledgement/Contractor's Submittal, RFP TDD 10-17 
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ATTACHMENT A: BILLING INFORMATION 

Send Invoice by: __ Email/PDF Postal Mail 

Client Company Name: _______________________ 

Authorized Representative Name: ______________________ 

Phone: _________ Email Address: ____________________ 

Mailing Address: 
(PO Box or Street Address) 

City: 

Country: 

Zip/Postal Code: 

State/Province: 

Invoices are to be sent to the attention of: __________________ 

_____________Phone_________Accounting Contact Email Address: 
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ATTACHMENT B - CONTRACTOR PRODUCTS AND SERVICES 

This Attachment B between DestiMetrics ("Contractor") and Okaloosa County, FL ("Client") further describes the 
Services that are being provided pursuant to the Client Agreement. The prices, terms and conditions described below 
are based on the total number of Data Submitting Client-Properties and Subscribers (including Client/Client-Property 
Subscribers) and data submitting Client-Properties as well as the overall term of this Agreement. 

0. DESTINATION RESEARCH PLAN: PLANNING AND STARTUP: Upon execution of a Destination Research 
Program, an initial Planning and Startup meeting will be conducted, the purpose of which is to identify and 
provide for a set of items required to set the foundation for the Program's initialization and ongoing 
operations. These "Startup" items, are the first set of product/services referenced in our Agreement. A 
synopsis of related items follow: 

• 0.1 Program Plan: CONTRACTOR works with Client to confirm the Program's final product set, the target 

type and number of participating Client-Property participants, along with process for recruiting and 

engaging Client Properties, and Program Startup-Activation Calendar, the conclusion of which is the 

execution of Client Property Subscription Agreement and Profile (Sample at Attachment C). 

Client Property Onboarding: Assist Client with Client-Property solicitation and once contracted, use 

Client-Property profile data to determine data submission methodology and collection of initial set of 

historical data, assess the viability of its use, and prepare a final plan and recommendations as to the 

collection of a historical base of data. 

Training, Methods, Metrics, Systems and Procedures: Contractor provides its enabling technology, 

business rules and practices, systems, procedure's, metrics and data definition, along with Client and 

Client property training and initial data submission oversight, as part of this Program 

Working with the Client and related Client-properties to determine the specific start-up schedule, and 

related responsibilities, a process that usually about 60-90 days but subject to adjustment as mutually 

agreed. One Time Fees: $11,400 

• 0.2 Transient Inventory Survey ("TIS"). The first step is to identify all short-term rental units in the Client 

destination market area (Okaloosa County) that are to be considered in the scope of work, including a 

general understanding of the quantity and type of lodging that is available for short-term rental, in the 

market area, and subsequently referred to as "Census". To accomplish this, Contractor relies on data 

provided by the Client for its review and assessment. One Time Fees: $4,500 

1. MARKET INTELLIGENCE PACK: Designed to provide a broad, contextual overview of the destination leisure 
travel ecosystem, and destination travel marketplace, the "Intel-Pak" includes a family of information related 
services, bundled into a comprehensive package that provides "what you ought to know..." to do business better. 
All Intel-Pak products are available through the Contractor's Secure Web Portal, and the Vacation/Mountain 
Travel News and Monthly Briefing are delivered by email for added convenience. Quarterly webinars complete 
the elements of the Intel Pak. 

• 1.1 The Economy: A collection of national and local economic and travel indicators as well as comparative 
sales/lodging tax and airport enplanement data, collected and updated monthly from publicly available 
sources and presented on Contractor's secure web portal. 
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• 1.2 Monthly Briefing A monthly narrative summary of Contractor Travel News Talker, The Economy and 
Contractor "industry-wide" econometric data, with expert interpretation and supporting economic indicator 
dashboard graphics. 

• 1.3 Travel News Talker: A synopsis of current economic and destination travel news, aggregated from 
various 3'' party sources and selected for the destination travel industry marketing and management 
professionals, and updated regularly and posted on Contractor's secure web portal. 

• 1.4 Mountain/Vacation Travel News: A monthly newsletter, featuring the top stories from the daily News 
Talker, and distributed to all Subscribers. 

• 1.5 Quarterly Market Update Webinars: A 60-minute web/phone based presentation by Contractor's 
analysts, provided several times per year, and including strategic assessment and interpretation of market 
conditions and trends as well as industry lodging metrics for the past season and upcoming season. Webinars 
are exclusively for Subscribers only. 

• 1.7 Library: A collection of articles, reports and other market intelligence along with copies of various 
Contractor presentations are found in the Contractor Subscriber Library. 

Annual Price: Complimentary Courtesy Inclusion 

Distribution Rights: The Market Intelligence Pak is only available to individual Subscribers up to the number 
of subscribers listed in the Agreement. 

Publication: Theses reports/products will be posted on Contractor's web portal and will be accessible by all 
Subscribers. 

2. RESERVATION ACTIVITY OUTLOOK REPORT SET: Client-Property data is collected at a monthly level of 
granularity and aggregated to create a destination-wide monthly report set of paid lodging reservation 
activity and related revenue, 

• 2.1 Reservation Activity Outlook (RAO) Report. The number of available units, room nights and related 
revenue are collected, from which Occupancy average daily rate (ADR), and revenue per available room night 
(RevPAR) are calculated. Results are then aggregated in a report format that provides graphic summaries, 
charts and supporting tables of business on the books for the forward looking 6 months and total business 
for the trailing 6 months. Current year data is overlaid against previous year-to-date and previous seasons
end data, when sufficient data exists. Three views of the resulting data are provided in chart form with 
supporting tables, including 6-month forward-looking view, fixed winter view (Nov. -Apr.), and fixed summer 
view (May- Oct.). Additionally, pacing of current year vs. previous year reservation activity is provided in 
chart and detailed table view. From this information, destinations can track their performance against their 
previous history and properties can see how the aggregate of other properties in their destination are 
performing. Distribution rights include all Subscribers. Annual Price: $ 15,125 per year. 
Note: Additional Client-Property data submission licensing is available in increments for an additional fee. 
Distribution: Subscribers only. 

Publication: This report will be posted on Contractor's web portal and will be accessible by all Subscribers. 

RAO Startup - One Time: For first time Clients, a one-time startup fee will be charged to cover time/costs 
related to the determination of appropriate data collection methodology (in part depending on the related 
property management software systems), one-time collection/scrubbing of any historical data, and the 
related administration and training of Client and Client Properties toward that end. One Time Fees: $2,000 

• 2.2 Multi-Destination Comparative Report (MDC): A destination-wide view of paid occupancies is created 
from data provided as part of the RAO (2.1) report, the result of which is displayed against all other individual 
participating Contractor destinations (which are kept anonymous) in bar chart format, in both current year 
occupancy and year-over-year comparative change. A third report shows Average Daily Rate in similar 
format and also includes the trailing months and forward -looking 6 months. Distribution rights include all 
Subscribers. This report will be posted on Contractor's web portal and will be accessible by all Subscribers. 
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Annual Price: $3,685 subject to participation in the RAO (2.1) above, and under the same terms and 
conditions. One Time Fees: $300 (Distribution: Subscribers only). 

• 2.3 Reservation Activity Outlook: Destination Executive Summary: One page synopsis of the monthly RAO 
reporting detail provided in executive summary format with graphic illustration and narrative explanation. 
This report is intended for broader distribution to community stakeholders, tourism dependent businesses 
and (optionally at the discretion of the Client) the general public and includes related distribution rights. 
Annual Price: $3.355 per year, subject to participation in the RAO (2.1) above, and under the same terms and 
conditions. 

• Startup - One Time: Contractor works with the Client to choose from the menu of available data in order to 
personalize the appropriate data for distribution to their intended audience. One Time Fees: $825 

• Distribution Rights: The Destination Executive Summary includes unlimited distribution rights (i.e. general 
public and press) atthe discretion of the Client. Publication: This report will be emailed each month to 
designated Client(s). 

• 2.4 Reservation Activity Outlool<: Property vs Destination Reports: Presented in our standard Reservation 
Activity Outlook format, this report includes a comparison of Client property's occupancy, ADR and RevPAR 
for the past 6 months and the forward-looking 6 months to the performance of your destination. Annual 

Price: Included at no additional charge. Distribution: Personalized and distributed only to each Client Property 

participant. 

• 2.5 Segment Reports: Provide for the Okaloosa County Reports to be further segmented into two additional 
report sets (once the Program is properly established and related data is sufficiently robust (as determined 
by Contractor), one for Condo/Vacation Rentals and a second for hotels/motels. Annual Fees: $1,250 

3. DAILY OCCUPANCY REPORT SET: This report set is best suited to monitor overall resort occupancy of all 
guests (paid and unpaid), based on an aggregation of the advanced reservation data (at a daily level of 
granularity), from all reporting Client-Properties on (at least) a monthly basis, and more frequently upon 
agreement. Reports are available through the Contractor secure web portal and include several configuration 
options described below. 

• 3.1 Daily Occupancy Report [DOR): The standard DOR report shows the results at a daily level of granularity, 
in line chart format and includes previous year-to-date and previous year actual data when sufficient data 
exists. It then depicts percentage change of current year to previous year occupancy, and net pacing change 
since the previous report. Data is presented in I ine cha rt format and includes 4 views of the resulting data, 
including i) a 12-month view including 6 months forward looking and trailing 6 months. ii) fixed winter 
season: November-April, iii) fixed summer season: May- October. iv) a short-view of the upcoming 60 days 
of occupancy in bar chart format. Annual Price: $17,050. 

DOR Startup - One Time: For first time Clients a one-time startup fee will be charged to cover time/costs 
related to the determination of appropriate data collection methodology (in part depending on the related 
property management software systems), one-time collection/scrubbing of any historical data, and the 
related administration and training of Client and Client-Properties toward that end. One Time Fees:$ 2,200 

Distribution Rights: The Daily Occupancy Report, in its entirety, is only available to Subscribers. 
Publication: This report will be posted on Contractor's web portal and will be accessible by all Subscribers. 

• 3.2 Report for Retailers (60 day short-view) Distribution: This report depicts occupancy for the forward 
looking 60 days in bar chart format and displays occupancy for the current year and the previous year. While 
access to this report is included in the DOR (page 5) this option allows for further distribution than the DOR 
allows. The Report for Retailers will be provided in a separate PDF and allows for unlimited distribution to 
retail community and/or Client constituents. Annual Price: Included. 
Publication: This report will be emailed each month to the Designated Representative unless otherwise 
listed here: 
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• 3.3 DOR Interactive Event Calendar Overlay: Interactive report generator that allows Client to overlay 
current and prior year event datasets on top of Daily Occupancy Report data. Data sets included are Current 
and Prior Year Contractor system events (holidays, etc.), and Current and Prior Year destination Client events 
(local events from your community). Events are displayed on chart output, available to be viewed in detail by 
mouse over technology and can be downloaded as .csv file for easy client m.anagement. Includes quarterly 
event updates. Annual Price: $3850/year plus One Time Fees: $750. Distribution Rights: The DOR 
Comparative Overlay is only available to individual Subscribers. Publication: This report will be posted on 
Contractor's web portal and will be accessible by all Subscribers. 

4. GUEST PROFILER: The Guest Profiler is a dynamic reporting tool that provides a snapshot of where a 
destination's guests are coming from, what their demographic profiles are, when they're arriving, how long 
they're staying, when they book and more. Data is collected from properties within a client's destination on a 
quarterly basis. The resulting reports are available through a "self-serve" report generator allowing clients to 
run their own reports, filter data for their own needs and do so as often as they like. Annual Price: $5,830 
plus One Time Fees: $4,180, and quarterly data submissions. Distribution Rights: The Guest Profiler is made 
available to available to individual Subscribers at properties who submit Guest Profiler data and Client Staff. 
Publication: This report will be posted on Contractor's web portal and will be accessible by these 
Subscribers. 
5. OPTIONAL A LA CARTE PRODUCTS AND SERVICES: The value of market and research data is increased as 
data moves to information, then knowledge, then strategies that produce results. CONTRACTOR offers the 
following additional Services: 

• 5.1 Premium Support: provides for additional support services to Client and Client-Properties to help ensure 
successful start-up, ongoing operations and better understanding and use of resulting reports for all 
Subscribers. Included is additional support available as needed for initial property recruitment, start-up and 
onboarding, data submission, understanding and using resulting reports and quarterly webinars with all 
Subscribers. Number of annual presentations: 1,. Annual Price: $6,600. Optional in-person presentations 
available at additional cost. 

TOTAL PACKAGE PRICE: 

One Time Startup Fees $26,155 

ONGOING ANNUAL FEES: $56,745 
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ATTACHMENT C 

Destination/Lodging Research Program 
Participating Property Subscription Agreement 

This Participating Property Subscription Agreement is part of a master agreement between DestiMetrics 
("Contractor") and Okaloosa County, FL ("Client"), effective May 1, 2017 (Service Start Date). The master 
Agreement includes certain rights and obligations that are made available to the Client's participating lodging 
management companies {Client-Properties), subject to the terms and conditions described herein. The Client, 
their participating properties (Client-Properties) along with their designated and authorized staff are 
collectively referred to herein as Subscribers. 

This confirms participation of _________ (Client-Property) in the Contractor's 
destination/lodging research program (Program) as a participating property (Client - Property), and it is 
agreed that: 

1. Participation - Data Submission: I will contribute to the Program's data set by submitting my 
Property performance data according to Contractor stand a rd terms and conditions (copies of which 
have been previously provided) and acknowledges that my compliant data submission exempts 
me/my property from fees that would normally associated with program participation. 

2. Program Support: By participating in this program, I am contributing to a larger destination-lodging 
research fact base, the results of which are made more valuable to all participants by more/broader 
participation. I understand the value of more/broader participation and will take such initiatives to 
encourage program participation, as I feel are reasonable and appropriate. 

3. Resulting Reports: As a compliant data submitting property, identified Subscribers at my property 
will receive those reports, resulting from the data J am submitting, and may also include other 
reports being produced as part of the Program. Once established, I may purchase additional property 
specific products and services directly from Contractor on an a la carte basis. 

4. Confidential Information: l understand that Contractor will treat all data provided by participating 
Properties, as CONFIDENTIAL INFORMATION, until aggregated with other similar data and 
indistinguishable as a result. Aggregated Reports will be produced and posted to Contractor's Secure 
web portal and made available to participating Properties, and their participating Destinations, as per 
Contractor's standard procedure. For purposes of clarity, individual lodging property data will never 
be disclosed to anyone including Client and other Client properties, and the aggregated Destination 
data will not be made available to other Destinations without the specific pre-approval of Client. 

5. Report Confidentiality: I understand the Program reports are CONFIDENTIAL INFORMATION, not for 
further reproduction or distribution outside my organization. 

6. Responsibility: All Program participants understand and acknowledge that Contractor's reports are 
based on data provided by participating program Properties and while Contractor will use its best 
efforts to assure the accuracy of the data and resulting reports, it cannot be held responsible either 
for accuracy of data submitted by participating properties, the resulting reports or any decisions 
made as a result. 

7. Terms: This Agreement can be cancelled by either party by providing 30 days written notice, 
provided that the confidentiality of data remains ongoing and in effect for all Parties. 
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Understood and Agreed, 

Key Contact Signature: __________________ Date: _________ 

Please print clearly 

Resort/ Destination Name: 

Property Name: 

Management /Parent Company Name: ________________________ 

Property type (check all that apply if multiple categories): 

§ Hotel/ Motel § Property Management firm 

Bed and breakfast Timeshare / fractional ownership property · 

Condo / Condo hotel Other: 

Property Management Software System/ Version: 

Number of accommodations units* currently in property inventory: 

*Note: A "unit" is any single hotel/motel room, studio, condominium, or single family house, regardless of the number 
of bedrooms, beds, or capacity. Lock off units should be counted at their maximum rental capacity ("keys"). For 
example, a portfolio of 100 condos should be counted as 100 "accommodations units". Please count only those units 
which are in your short-term rental pool. 

Please print clearly 

Address (Mailing): 

Street PO Box City 

Zip Code 
State 

Fax: 
Property Phone # 

Contact Names: 
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1. Key/Main Contact: 

Email Address: _________________Phone Number: _____________ 

2. Designated Data Submitter (if different} 

Email address: Phone number: 

3. Additional Persons to include on monthly report distribution list: 

Name: Email address: 
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Attachment D: Rates: 

. Category · •Hourly Day . 

SrAdvisor/Analyst·.•·•·.·.. $ 200 $1500 
Advisor/Analyst $150 $1100 
Jr Advisor/Analyst·. $100 $ 700 
Ad min/Support $ 75 $500 

Rates are charged based on quarter hour increments. 

Expenses are those actual costs incurred in conjunction with work associated directly with the Scope of Work and 
charged, at the costs incurred. 
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EXHIBIT E 

REQUEST FOR PROPOSALS (RFP) & RESPONDENT'S ACKNOWLEDGEMENT 

RFPTITLE: RFPNUMBER: 
DESTINATION LODGING BOOKINGS DATA SERVICES RFP TDD 10-17 
FOR OKALOOSA COUNTY TOURIST DEVELOPMENT 
DEPARTMENT 

LAST DAY FOR QUESTIONS: December 29th, 2016 3:00 P.M. est 

RFP OPENING DATE & TIME: January 12th, 2017 4:00 P.M. est 

NOTE: PROPOSALS RECEIVED AFTER THE PROPOSAL OPENING DATE & TIME WILL NOT BE CONSIDERED. 

Okaloosa County, Florida solicits your company to submit a proposal on the above referenced goods or services. All tenns, 
specifications and conditions set forth in this RFP are incorporated into your response. A proposal will not be accepted unless 
all conditions have been met. All proposals must have an authorized signature in the space provided below. All envelopes 
containing sealed proposals must reference the "RFP Title", "RFP Number" and the "RFP Due Date & Time". Okaloosa 
County is not responsible for Jost or late delivery of proposals by the U.S. Postal Service or other delivery services used by 
the respondent. Neither faxed nor electronically submitted proposals will be accepted. Proposals may not be withdrawn for 
a period ofsixty ( 60) days after the proposal opening unless otherwise specified. 

RESPONDENT ACKNOWLEDGEMENT FORM BELOW MUST BE COMPLETED, SIGNED, AND RETURNED AS 
PART OF YOUR BID. BIDS WILL NOT BE ACCEPTED WITHOUT THIS FORM,SIGNED BY AN AUTHORIZED AGENT 
OF THE RESPONDENT. 

COMPANY NAME ])es½ J-.leJ--r I (. $ LL(,, 
MAILING ADDRESS eo,? s. r re."' k... j,,, S-+ . 

CITY, STATE, ZIP 

FEDERAL EMPLOYER'S IDENTTFICATION NUMBER (FEIN): 03 - 03 7 05°"51 
TELEPHONE NUMBER: 303- 7J:}. - t 3 L(Ct, EXT: :C FAX: 

EMAIL: j b ~b1 lo" @...,ck s~n--eJ:r ,cs. c: ofYl 

DATETITLE: _....:,"--....::.....------+----------'-..}-"-
I\ C 0 l / q II J 

Rev: September 22, 20 I 5 
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2.1- TYPES OF LODGING FACILITIES INCLUDED AND WHETHER DATA IS AGGREGATED BY 

LODGING TYPE 

• Lodging Type Facilities Included: 

o The scope of work described in this Proposal does not limit the lodging type 

facilities included in the proposed data set. 

o DestiMetrics can track any lodging type within the community, assuming that the 

lodging providers are able and willing to provide data to the program. 

Recommended participating lodging types depends entirely upon the needs of 

the client, but typically includes: 

• Hotel Properties 

• Motel Properties 

• Non-Hotel Properties 

• Professionally-Managed Private Home Inventory 

• Professionally-Managed Condominium Inventory 

• Bed & Breakfast Inventory 

• Note: Other lodging type inventory may be considered for inclusion in 

the data, assuming that it is not disruptive to the more traditional lodging 

data represented by the categories above 

• Lodging Type Segmentation: 

o DestiMetrics can, at the request of the client and with the purchase of such a 

product, generate reports that reflect individual lodging type categories, 

segmenting (for example) Private Home inventory, Condominium Inventory, or 

Hotel/ Motel Inventory one from the other. 

o This proposal includes pricing for optional segment reporting. 

o The ability to segment data is dependent upon the acquisition of a data set of 

sufficient size as to be representative of that segment within the community, 

and of sufficient variety to ensure the confidentiality of the underlying individual 

participant data. 
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2.2 - TYPES OF METRICS TRACKED 

• The Metrics tracked by the standard set of DestiMetrics products as proposed varies 

based on the property being considered. Full information on the products as proposed 

and their metrics is below: 

o Reservation Activity Outlook (RAO): 

• Paid Occupancy Rate (Paid Room Nights Booked/ Room Nights Available): 

Occupancy rate of short-term (as defined by the client), paid stays. Does not 

include unpaid, comp, owner, guest-of-owner or other non-revenue

generating stays 

• Year-over-Year% Change in Paid Occupancy Rate: The performance 

variance as a percentage change of the above-defined Paid Occupancy Rate. 

• Granularity Features: 

o Monthly 

o Aggregate Prior 6 Months 

o Aggregate Future 6 Months 

• Frequency: 

o Monthly Reporting Cycle 

• Aggregation: 

o Rolling 12 Month View (6 months historic, 6 months future) 

o Static High Season with Seasonal Aggregate 

o Static Low Season with Seasonal Aggregate 

• Month-over-Month Paid Occupancy Booking Pace: Measurement of the 

absolute and year-over-year variance in paid occupancy rate of the current 

month/ current & prior year as advanced or declined from the prior month/ 

current year & prior year. 

• Explanatory note: This metric is used to convey the % change in 

occupancy rate from the prior report period, this year versus last year, 

and is representative of booking pace growth I decline 

• Granularity Features: 

o Monthly 

o Current Month, Current Year & Prior year 

o Prior Month, Current Year & Prior year 

o Upcoming 5 months, Current Year & Prior Year 
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o Upcoming 5 months, Prior Month, Current Year and Prior Year 

o Pacing Aggregate of 6 Months in view 

• Frequency: 

o Monthly Reporting Cycle 

• Aggregation: 

o Monthly & Period Aggregate 

o 6 Month Aggregate 

o Historic Actual Aggregate 

• Average Daily Rate (ADR) (Net Room Revenue Booked / Paid Room Nights 

Booked): Average Daily Rate (ADR) of short-term (as defined by the client), 

paid stays. Does not include unpaid, comp, owner, guest-of-owner or other 

non-revenue-generating stays 

• Year-over-Year% Change in Average Daily Rate (ADR): The performance 

variance as a percentage change of the above-defined Average Daily Rate 

(ADR). 

• Granularity Features: 

o Monthly 

o Aggregate Prior 6 Months 

o Aggregate Future 6 Months 

• Frequency: 

o Monthly Reporting Cycle 

• Aggregation: 

o Rolling 12 Month View (6 months historic, 6 months' future) 

o Static High Season with Seasonal Aggregate 

o Static Low Season with Seasonal Aggregate 

• Revenue Per Available Room (RevPAR} (Net Room Revenue Booked/ Room 

Nights Available): RevPAR of short-term (as defined by the client), paid 

stays. Does not include unpaid, comp, owner, guest-of-owner or other non

revenue-generating stays 

• Year-over-Year% Change in RevPAR: The performance variance as a 

percentage change of the above-defined RevPAR. 

• Granularity Features: 

o Monthly 

o Aggregate Prior 6 Months 

o Aggregate Future 6 Months 
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• Frequency: 

o Monthly Reporting Cycle 

• Aggregation: 

o Rolling 12 Month View (6 months historic, 6 months future) 

o Static High Season with Seasonal Aggregate 

o Static Low Season with Seasonal Aggregate 

o Daily Occupancy Report (DOR): 

• Total (Paid and Unpaid) Occupancy Rate (Paid and Unpaid Room Nights 

Booked/ Room Nights Available): Occupancy rate of short-term (as defined 

by the client), paid and unpaid stays. Include unpaid, comp, owner, guest-of

owner or other non-revenue-generating stays 

• Year-over-Year% Change in Paid Occupancy Rate: The absolute variance as 

a percentage difference of the above-defined Total Paid and Unpaid 

Occupancy Rate. 

• Granularity Features: 

o Daily 

• Frequency: 

o Monthly or optional semi-monthly Reporting Cycle 

• Aggregation: 

o Rolling 7 Month/ ~210 Day View (1 month/ ~30 Day historic, 

6 month/ ~1so Day future) 

o Static High Season 

o Static Low Season 

o Guest Profiler 

• Standard Consumer Demographic Data 

• Zip Code 

• Revenue 

• Avg Household Education 

• Avg Household Income 

• Avg persons (adult and children) in household 

• Ethnicity: White, Black, Asian, Hispanic 
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2.3 FORECAST METHODOLOGY AND TIMEFRAME 

• DestiMetrics uses reported transactions on-the-books to provide absolute and year-over

year occupancy, ADR and RevPAR on-the-books for each for the upcoming (RAO Report) 6 

months, and six month aggregate, and (DOR Report) ~180 Days. 

• Transactions on-the-books are representative of the the actual transactions that have been 

made as of the report date 

• Further forecasting methodologies are proprietary in nature and held by DestiMetrics as 

confidential components of our business operations. 
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2.4 REPORTING TYPES AND FREQUENCY 

• Transient Inventory Study: The Transient Inventory Study counts the short term 
professionally managed lodging units and pillows in your destination/region by inventorying 
the quantity, type and quality of lodging available to transient vacation guests. This allows 

municipalities and DMOs be better plan for the future and market to the right type of guest. 
It is also an important baseline for our lodging performance research programs and to 
understand the changing lodging capacity and "hot beds" available in a destination. 

o Republication: Client Discretion 
o Frequency: Annually 

o Sample: See Sample following This Section 

• Reservation Activity Outlook (RAO): Occupancy and average daily rate (ADR) data and 

revenue per available room (RevPAR) from paid guest stays are gathered from lodging 

properties within Destination. The results are aggregated in a report format that 

provides graphic summaries, charts and supporting tables and displays data for the 

previous six months (historic actual) and the six months to come (based on reservations 

on-the-books) for both the current and prior year. 

o Republication: Confidential. No further distribution rights 

o Frequency: Monthly 

o Further Details: See section 2.2 

o Sample: See Sample Following This Section 

• Destination Executive Summary: One page synopsis of the monthly RAO report detail is 

provided in executive summary format with graphic illustration and narrative explanation. 

This report is intended for broader distribution to community stakeholders, tourism 

dependent businesses and (optionally at the discretion of the Client) the general public and 

includes related distribution rights. 

o Republication: Client Discretion 
o Frequency: Monthly 

o Sample: See Sample following This Section 

• Daily Occupancy Report (DOR): This report monitors overall resort occupancy of all guest s 

(paid and unpaid), based on an aggregation of the advanced reservation data from all 

reporting properties on (at least) a monthly basis, and more frequently upon agreement. 
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The standard DOR shows the result in line chart format and includes previous year-to-date 

and previous year actual data, then depicts percentage change of current year to previous 

year occupancy, and net pacing change since the previous report. 

o Republication: Confidential. No further distribution rights 

o Frequency: Monthly or Semi-Monthly 

o Further Details: See section 2.2 

o Sample: See Sample Following This Section 

• Report for Retailers (60 day short-view) Distribution: This report depicts occupancy for the 

forward looking 60 days in bar chart format and displays occupancy for the current year vs. 

the previous year. While access to this report is included in the DOR, this option allows for 

further distribution than the DOR allows. The Report for Retailers is provided in a separate 

PDF and allow for limited distribution to retail community and/or client constituents. 

o Republication: Limited Distribution Rights 

o Frequency: Monthly or Semi-Monthly 

o Further Details: See section 2.2 

o Sample: See Sample Following This Section 

• Daily Occupancy Report Interactive Event Calendar Overlay: Interactive report generator 

that allows Client to overlay current and prior year event datasets on top of Daily 

Occupancy Report data. Data sets included are Current and Prior Year DestiMetrics system 

events (holidays, etc.), and Current and Prior Year Destination Client events (local events 

from your community). Events are displayed on chart output, available to be viewed in 

detail by mouse over technology and can be downloaded as .csv file for easy client 

management. Includes quarterly event updates. 

o Republication: Confidential. No further distribution rights 

o Frequency: Monthly or Semi-Monthly 

o Further Details: See section 2.2 (DOR Data specifically) 

o Sample: See Sample Following This Section 

• Guest Profiler: The Guest Profiler is a dynamic reporting tool that provides a snapshot of 

where a destination's guests are coming from, what their demographic profiles are, when 

they're arriving, how long they're staying, when they book and more. Data is collected from 

properties within a client's destination on a quarterly basis. The resulting reports are 

available through a "self-serve" report generator allowing clients to run their own reports, 

filter data for their own needs and do so as often as they like. 
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o Republication: Confidential. No further distribution rights 

o Frequency: Quarterly as Proposed 

o Further Details: See section 2.2 

o Sample: See Sample Following This Section 

• Dashboard and Research Web Portal: A custom research portal/dashboard that will be 

configured especially for your organization/destination and your related data/research 

and events, including but not limited to OMX data/products produced for all license 

holders. The Destination Dashboard includes the ability to customize and configure its 

branding, include/restrict access to certain individuals and add/include/link off to other 

related data beyond that from OMX. Designated users will be given access to this 

Destination Dashboard by way of username and password to login to 

www.destimetrics.com. 

o Republication: Access limited to Subscribing Users. No further distribution rights 

o Frequency: Minimum monthly update; more frequently as-needed 

o Sample: See Sampfe Following This Section 

• Market Travel Intelligence Pack: DestiMetrics' Market Travel Intelligence Pack is designed 

to deliver "what you ought to know" about destination leisure travel. Presented in a 

coordinated package, it is designed to allow busy executives to track key market indicators 

and news in an efficient manner. It is an excellent complement to DestiMetrics' destination 

wide programs to keep their management, marketing, and sales force apprised of changing 

market conditions. 

• Market Briefing: Based on DestiMetrics' industry-wide data, the Market Briefing 

provides an overview of occupancy, ADR and RevPAR performance. The monthly report 

details significant market trends and changes, putting them into context for the 

destination leisure travel industry. Published on the fifteenth of every month, the 

Briefing analyzes DestiMetrics' latest research, providing a written and visual 

explanation of key economic indicators and their impact on the destination travel 

industry. 

• Econometrics: DestiMetrics has identified and follows a broad set of business indicators 

that include national economic and travel data as well as local sales and lodging tax 

data. Updated monthly, DestiMetrics tracks key economic indicators such as the 

Consumer Confidence Index, Travel Price Index, U.S. Foreign Exchange Rate, National 

Domestic Enplanements, US Unemployment, US National Hotel/Motel Occupancy and 

Lodging Tax Collections in resort towns. 

http:www.destimetrics.com
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o Republication: Access limited to Subscribing Users. No further distribution rights 

o Frequency: Minimum monthly update; more frequently as-needed 

o Sample: See Sample Following This Section 
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Sample Transient Inventory Study 

An analysis of the type and amount of rental units and pillows available for short-term rental as 
of January 1, 2014 in Sample Town 1 and Sample Town 2, neighboring communities funded by 
the same DMO, was conducted by DestiMetrics on behalf of Towns' Destination Marketing 
Organization during the Fall of 2013. 

I. METHODOLOGY 

Matrix: Data on the number of short term units and their maximum occupancies in each unit 
type category in each location was collected. The following terms are defined in the "Glossary 
of Terms" in order to provide consistency in reporting: Property Management Company, 
Property Name, Unit Type, Short Term and Maximum Occupancy. Other terms were addressed 
and defined to accommodate all types of rental situations including Time-share/Fractional 
Ownership and Lock-offs. Prior to the commencement of the study, Unit Types were 
categorized and defined in to the following: Hotel Room, Studio/Efficiency/Suite, Condominium, 
Bed & Breakfast at Private Home. 

Participation: The data was obtained by soliciting information from properties, property 
management companies and individual homeowners who manage and rent units to transient 
guests for periods of time less than 30 consecutive nights. 

Data Collection: Participants were sent the Bed Base Data Collection Form via email and asked 
to include their property name, unit type, unit count, location, maximum occupancy and name 
and title of submitter. 

Unit Inclusions/Exclusions: Units that are only available for a total of two weeks or less per year 
for very specific holidays, festivals or on a case by case basis were excluded from this study. 
Units that are available for the duration of one season, winter or summer, were included. 

II. SUMMARY OF DATA 

The bed base research yielded the following data which has been display in several table 
and graphs. 38 different entities reported their data to make up the following 
summaries. 

It was found that: 

CONFIDENTIAL INFORMATION 
Not for reproduction or duplication 
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• There were xxxxxx total units available for short term rental that could 
theoretically accommodate xxxxxxxxx persons at maximum capacity. 

• Compared to the last study, two years ago, this represents a xxx% decrease. 

• Condominium units and pillows are the most prevalent in both locations. 
Private homes offer the next largest amount of pillows but much fewer units; 
averaging 9.9 pillows per unit. Conversely, hotel rooms offer the next largest 
amount of units but less pillows; averaging 2.7 pillows per unit . 

• Sample Town 1 offers twice as many short term rental units as Sample Town 2, 
however Sample Town 1 has only 58% of the region's pillows while Sample 
Town 2 has 41%. 

• Sample Town 2 offers the majority of factional ownership units (88%) and 
pillows (84%) making up 38% of its total units and 27% of its total pillows. 

Ill. RESULTS - as of January 1, 2014 
a. Units/Pillows by Location: The following tables and graphs represent the 

total number of units and pillows in both Sample Town 2 and Sample 
Town 1 including the combined total of each. 

Totals Sample Town 2 Sample Town 1 Other All 

Units 381 725 18 1124 

Pillows 2442 3424 74 5940 

Units by Location 

2% 

D Sam ple 

Tow n 2 

m Sample 

Town 1 

� Other 

Pillows by Location 

1% 

� Sample 
Tow n 2 

Ill Sampl e 

Town 1 

� Other 

b. Units by Unit Type and Location: The following tables and graphs 
represent the total number of units in each unit type category in each 
location and their overall totals. 

Units By Location B&B Hotel Room Condo Studio/Efficiency/Suite Private Home All 
Sample Town 2 0 51 230 26 74 381 

Sample Town 1 16 247 346 67 49 725 

Other 0 14 0 0 4 18 

Totals 16 312 576 93 127 1124 

CONFIDENTIAL INFORMATION 
Not for reproduction or duplication 
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Sample Town 1 Units 

7% 2% 

47% 
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� Studio/Efficiency/ 
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� Private Home 

Sample Town 2 Units 

DB&B0% 13% 

l!I Hotel Room 

D Condo 

D Studio/Efficiency/ 
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� Private Home 

61% 

c. Pillows by Unit Type and Location: The following tables and graphs 
represent the total number of pillows in each unit type category in each 
location and their overall totals. 

Pillows By Location B&B Hot el Room Condo Studio/ Efficiency/Suite Privat e Home All 

Sample Town 2 0 114 1448 97 783 2442 
Sample Town 1 56 696 2030 219 423 3424 

Other 0 28 0 0 46 74 
Totals 56 838 3478 316 1252 5940 

Sample Town 1 Pillows 

12% 2% 

60% 

DB&B 

Ill Hotel Room 

D Condo 

� Studio/Effici ency/$ 
ui te 

� Private Home 

Sample Town 2 Pillows 

� B&B 

lll Hotel Room 

� Condo 

� Studio/Efficiency/ 
ui te 

590 � Private Home 

CONFIDENTIAL INFORMATION 
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d. Fractional Ownership Units and Pillows: The following tables and graphs 
represent the total number fractional ownership units and pillows in 
comparison to wholly owned units. 

All Unit Pillows 

Fractional Ownership Units 165 785 

Wholly owned Units 959 5155 

Fractional Ownership Units 

0 Fractional 
Ownership Units 

Ill Wholly owned 
Units 

Fractional Ownership Pillows 

D Fractional 
Ownership Units 

Iii Whol ly owned 
Units 

e. Fractional Ownership Units and Pillows by Location: The following table 
and graphs represent the total number fractional ownership units and 
pillows by location and are compared to wholly owned units. 

Fractional Ownership Totals Sample Town 2 Sample Town 1 All 

Units 146 19 165 

Pillows 663 122 785 

Units Sample Town 2 Sample Town 1 All 

Fractional Ownership Units 146 19 165 

Wholly owned Units 235 706 941 

Pillows Sample Town 2 Sample Town 1 All 
Fractional Ownership Pillows 663 122 785 

Wholly Owned Pillows 1779 3302 5081 

CONFIDENTIAL INFORMATION 
Not for reproduction or duplication 
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Fractional Ownership Units 
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Executive Summary 
Res Activity Outlook as of Sep 30, 2016 DestiMetricsLU 
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Executive Summary 

Year over Year%Last Month Performance: Current YTD vs. Previous YTD 2016/17 2015116 
Variance 

Sample Destination Occupancy for last month (Sep) changed by (9.6%} Occupancy (Sep} : 52.4% 47.8% 9.6% 
Sample Destination ADR for last month (Sep} changed by (10.9%} ADR (Sep): $ 280 $ 252 10.9% 
Sample Destination RevPAR for last month (Sep) changed by (21.6%) RevPAR (Sep) : $147 $121 21 .6% 
Next Month Performance: Current YTO vs. Previous YTO 

Sample Destination Occupancy for next month (Oct) changed by (-10.4%) Occupancy (Oct) : 22.8% 25.5% -10.4% 
Sample Destination ADR for next month (Oct) changed by (-1 .1%) ADR (Oct): $ 200 $ 202 -1.1% 
Sample Destination RevPAR for next month (Oct} changed by (-11.4%) RevPAR (Oct) : $ 46 $ 51 -11 .4% 
Historical past 6 months Month Actual Performance: Current YTO vs. Previous YTD 

Sample Destination Occupancy for the past 6 months changed by (8.9%} Occupancy 51.7% 47.5% 8.9% 
Sample Destination ADR for the past 6 months changed by (2.9%} ADR $ 332 $ 323 2.9% 
Sample Destination RevPAR for the past 6 months changed by (12.0%} RevPAR $172 $153 12.0% 
Future 6 Month On The Books Performance: Current YTD vs. Previous YTD 

Sample Destination Occupancy for the furture 6 months changed by (9.6%) Occupancy 30.4% 27.7% 9.6% 
Sample Destination ADR for the future 6 months changed by (3.2%) ADR $640 $621 3.2% 
Sample Destination RevPAR for the future 6 months changed by (13.1 %} RevPAR $195 $172 13.1% 
Incremental Pacing • % Varianc,, in Rooms Booked last Calendar Month: Sep 30, 2016 vs. Previous Year 

Rooms Booked during last month (Sep, 16) compared to Rooms Booked during the same period 
8.6% 8.1% 6.3%last year (Sep, 15) for all arrival dates has changed by (6.3%) Booking Pace (Sep) 

• DostiM otrics Census; Total number of rooms reportod by participating OestiMetrics properties as a vailable for short-term rental in the reporting monlh. This number can vary monthly a s iwentoriesand report participanh. change over time. 

DESCRIPTION: Tho Reservation Activity Outlook Report tracks occupancy. average daily rata ( AOR). 1 ~ te\llU'II.Ht pera" ailabl• room (R• ilPAR): the key metrics mo&t of int111rest IO lodging p(OpertiH . The report combine,$ !he data $0t5 of participating properties into a destination 
wide view that featur11sthree dala sets (providing that sufficient Information is avaitable) indudl'lg: i)Current YTO occupancy. ii� last YTO occupancy, iii) last season'$ending occupancy. The Reservation Activity Oullook Report~ generated on a monthly ba&ia, uwally for a 12monlh 
Sltlsc:ription period, and i's ctea~d from data provided by a g roup of propertios participa ting in a eooperativ1 manner. and represenlin9 a valki setofd• ta as a rv51..11l Report res.ulb are provided only a, thos.e properties who participate by submitting their data. Additionally. 
participating properties can onMr (on an a-la-carte basis)an indtvidu11I report which shows the resorvation activity of their property, meaSlXed against an aggregated set of competitive properties that they choose from amongst DestiMebics's other participants. As is the cai:.e in 1111 
DestiMelJics data, all information provided by imividual properties fs strictly confidenl:!al, e~1::epl when aggregated wflh other data and indi<slinguisha ~ e as a result 

http:te\llU'II.Ht
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Sample Destination Average Daily Rate (Most Recent Data) 
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Sample Destination Revenue Per Available Room (Most Recent Data) 
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Sample Destination Paid Occupancy (Summer-to-date) 
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Sample Destination Average Daily Rate (Summer-to-date) 

Res Activity Outlook as of Sep 30, 2016 
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Sample Destination Revenue Per Available Room (Summer-to-date) 
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Sample Destination Variance in YTD Occupancy and ADR (Summer-to-date) 
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a Percent Variance in YTD Occ.. Rate a Percent Variance in YTD ADR 
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Sample Destination Paid Occupancy (Winter-to-date) 

Res Activity Outlook as of Sep 30, 2016 DestiMetricsLL(
Resort. lntc hgencc 
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Sample Destination Average Daily Rate (Winter-to-date) 
Res Activity Outlook as of Sep 30, 2016 DestiMetriCSuc 

Rcao~c Int~ ,gcrcc 
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Sample Destination Revenue Per Available Room (Winter-to-date) 

DestiMetricsLLC 
Rcacr t ln,;;c l,gorc c 
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Sample Destination Variance in YTD Occupancy and ADR (Winter-to-date) 
Res Activity Outlook 201 6/17 vs 2015/16 DestiMetricsw~ 
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Sample Destination Paid Occupancy Fill Analysis 
Res Activity Outlook as of Sep 30, 2016DestiMetriCSuc 

Resort lntc 1oc~ce 

1co~~ 
Historic On The Books 

75 '. 71.36 70;,i 

c 
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C. " 
§ so"' 
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cl 
·;:; 341' 35% 
"--

25 % 

0" 
Sep'l 6 Oct'l6 Nov'l6 Dec'l6 Jan'l 7 Feb'l 7 

Month of ~ ccupancy as Occupancy u 1Absolute Occupancy as Occupancy as t,bsohne lncreanien:al lncru mental '.Absolute Percentage 20!5 16 
Occupancy lofS - 30- 2016 of9-30- 2015 Change ofS- 31 -20 16 ofS- ll - 2015 Change occupancy o ccupi.ncy Va riance in Varii.n te in Historic a ctual 

booked Sep 16 booked Sep l S cncrumen.al mere.mental occupancy 
f;JI Fm 

I-S_e_p___+-5-2___4_%__ 47.8'~ ! 4.6% 
35.3% 11.2% 12.5% - 1.4% - 10.9% 47.8% 

11.3% 7 1.7%- -::-o.s%Oct- 22.8% 25.5% -2.7% 11.6% 13.8% - 4.0% 33.7%
2.s,-,-- W{ 4.2% - o.2%Nov 7.st: 6.7% I 1.1% 3.4% 5.6'/4 1 8.2% 

33.2%-- 30.5%--, ~ 24.7" 24i6 8.SJ-6-- 6.~2%-- 30.5% 50.9%Dec 
47.7% _,_1""-=- 3_,,, -r---=-= --1- 39--=%-42_-=%--J~s .,,-, --=-=-_s-:--:Jan 36.1% 3.4% 2% i ~ 

F eb 34_s% T34.s°¾ 8]% 27% I 28.7% -1.7% l 1.4,f 22.5% 70.1% 
Total 33.9% 32.2% 1.7% 25.3% 24.1% I 1.2" 8.6% 8.1% 0 .5% 6 .3% 50.1% 

As of Sep 30, 2016 • As of Aug 3 1, 2016 As o f Sep 30, 2015 • As of Aug 3 1, 201 5 + 2015 /16 Historic actual 

' Based on providing complote pacmg data within a given month of occupancy only . Rewtt5 may differ from those presented e~where in report if property set differa. ' ' Results for "Percent Variaoce in incremental filr indicate how room nights booked during th& month just ended compar, to 
room nights bookld during the same month in the prior year. for occupanC)' in the month just ended and for 1he upcoming !Ml months (as well as the &ilC•month period in total). These results provide an indk::alion of the de-gree to whichbooking activity occurring during the month just ended 

was greater or less than boo~ng activity oc:curring In the same month o year ago - i.e. a measure of the strength of booking activity occurring duting tl"le month just ended. 
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DestiMetricsLLC 
Renart ln:.c llgcncc 

Month or Occupancy 0cc Ra1e as of Sep 30, 2016 

Apr 16 29.9% 
May 16 20.0% 
Jun 16 57.1% 
Jul 16 73.1% 

Aug 16 63.6% 

S~P, 16 
Oct 16 

,._____ --- .... 52.4% 

22.8% 
..- --

Nov 16 7.8% 
Dec 16 33.2% 
Jan 17 47.7% 
Feb 17 34.5% 
Mar 17 31.8% 

Grand Total _l 40.8% 

Historical Months Total 51.7% 

On the Books Total 30.4% 

Sample Destination Paid Occupancy (Most Recent Data) 

Res Activity Outlook as of Sep 30, 2016 

0cc Rate: YTD 2016117 VS. YTD 2015/16 

Occupancy Percent Variance0cc Rate as of Sep 30, 2015 
in YTD 0cc Rate 

Historic Actual 0cc Rate 

33.7% 
18.2% 
50.9% 
71.4% 

34.8% -0.9% 70.1% 
21.9% 45.2% 65.1%' -
37.4% 50.3% 

89% 3~
47.5% 8.9% 47.5% 7-+ ------- -·---- ±=27.7% 96% 53.1% 7 

# of Properties m sample 

7 
7 
7 
7 
7 
7 

7 
7 
7 
7 
7 

7t 7 

..... --

30.1% 
16.7% 
47.2% 
72.2% 
60.8% 

47.8% 

25.5% 
6.7% 
30.5% 
42.3% 

-0.5% 
19.6% 
21.1% 
1.4% 
4.6% 

9.6% 

-10.4% 
15.7% 
8.7% 

12.8% 
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DestiMetricsllC 

Month of Occupancy 

Sample Destination Average Daily Rate (Most Recent Data) 
Res Activity Outlook as of Sep 30, 2016 

Average Dally Rate: YTD 2016117 VS. YTD 2015116 

ADR Percent Variance In YTD 
AdrRale 

-i.:: 
1.0% 
3.1% 

jApr16 
May16 
Jun 16 
Jul 16 

Aug 16 

_ ~~p 16 
Oct 16 
Nov 16 
Dec 16 
Jan 17 
Feb 17 
Mar 17 

Grand Total 

Historical Months Total 

On the Books Total 

$ 264 $ 266 
$ 175 
$ 323 
$ 393 
$ 348 
$ 252 

$181 
$326 
$ 405 
$353 
$280 ---------------· ----- - -------
$200 
$ 249 
$ 898 
$ 691 
$ 690 
$ 631 

$ 450 

$ 332 

$ 640 

$ 202 
$ 245 
$ 821 
$ 667 
$ 692 
$ 705----
$ 435 

$ 323 

$621 
-

1.6% 

-- _ • __ --- •• 10 .. ~•~·----------
-1.1% 
1.6% 
9.4% 
3.5% 

-0.4% 

I 

I 

' I 
I 

I 

-10.4% $675 
3.4% $467 

2.9% $323------+-------
3.2% $61 1 

Historic Actual ADR 

$196 
$ 235 
$ 743 
$ 649 
$ 681 

Copyright 2009--2016, OutiMatrice;, LLC. Destimotric's bu5iness pr.u;tices. mobics. roports, systems and procedures and all subscriber diita is CONFIDENTIAL INFORMATION. and protected by law 
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7 
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7 

mailto:info@destimebics.com


------

DestiMetricsLLC 
Rcscrt ln:c 11ocrcc 

RevPAR as of Sep 30. 2016 RevPAR as of Sep 30, 2015 YTD RevPAR Rate 

$ 79 $80 -1.0% 
$ 36 $ 29 23.9% 

$186 $153 22 .3% 
$ 296 $ 283 4.5% 
$ 225 $ 211 6.3% 
$147 

$46 
... ------ - ----• -- $ 121 

$ 51 

21.6% 

-11 .4% 
$19 $ 17 17.5% 

$ 298 $ 251 19.0% 
$ 329 $ 282 16.8% 
$ 238 $ 241 -1 .3% 
$ 201 $ 154 30.1% 

$184 $ 163 12.6% 

Sample Destination Revenue Per Available Room (Most Recent Data) 

r-----
Month of Occupancy 

Apr16 
May 16 
Jun 16 
Jul 16 

Aug 16 

~~p_1~--
Oct 16 
Nov 16 
Dec 16 
Jan 17 
Feb 17 
Mar17 

Grand Total 

Histortcal Months Total 

On the Books Total 

RevPAR Rate: Yl1l 2016/17 VS. YTD 2015116 

RevPAR Percent Variance In 

~--
$172 $ 153 12.0% 7 

$195 $172 13.1% 7-=i_ ] 

Res Activity Outlook as of Sep 30, 2016 

Historic Actual RevPAR # of Properties in sample 

7 
7 
7 
7 
7l-------
7 

$ 66 7 
$ 43 7 

$ 378 7 
$463 7 
$478 7 
$439 7 

7:~~! ·------ f 
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Sample Destination Data Tables (Summer-to-date) 

Res Activity Outlook as of Sep 30, 2016 DestiMetricsLLC 
RcCiur L lntc hg~r"CC 

_______Summer Bookings: O~: YTD 2016117 VS. YTD 2015/16_ 

0cc Percent Variance In YTD
Month of Occupancy 0cc Rate as of Sep 30, 2016 0cc Rate as of Sep 30, 2015 Historic Actual 0cc Rate # of Properties in sample

0cc Rate 

May 16 20.0% 16.7% 19.6% 7 
Jun 16 57.1% 47.2% 21.1% 7 
Jul 16 73.1% 72.2% 1.4% 7 
Aug 16 63.6% 60.8% 4.6% 7 

9.6% Sep 16 52.4% 47.8% 7 
22.8% 25.5% -10.4% 33.7% 7 

m~::~:t~; ------
7.4% 47.5% 749.5% 46.1% ==~-

Summer Bookings: Average Daily Rate: YTD 2016/17 VS. YTD 2015116 

Percent Variance In YTD Adr
Month of Occupancy ADR as of Sep 30, 2016 ADR as or Sep 30, 2015 Historic Actual ADR I of Properties In sampleRate 

-----+-~~-~~~~~~~+---
$181 $175 7May 16 3. 6 % 
$ 326 $ 323 1.0% 7Jun 16 

Jul 16 $405 $ 393 3.1% 7 
Aug 16 $ 353 $ 348 1.6% 7 

_Sep 16 __ $ 280 $252 10.9% 7 
$ 200 -1.1% $196Oct 16 $202 7 

3.3% $ 312 7Summer Total $ 327 $316 

Summer Bookings: Revenue PerAvailable Room: YTD 2016117 VS. YTD 2015/16------- ----------~ P------
Percent Variance In YTD

Month of Occupancy RevPAR as of Sep 30, 2016 RevPAR as of Sep 30, 2015 Historic Actual RevPAR II of Properties In sample
RevPAR 

May 16 $36 $ 29 23.9% 7 
22.3% 7$186 $ 153 Jun 16 

Jul 16 $ 296 $ 283 4.5% 7 
6.3%$ 225 $ 211 7Aug 16 

,.__________$147___ ..______ $ 121 21.6% 7Sep 16 ··- __ --- - .. - T
-11.4% $66 7Oct 16 $46 $ 51 ' 

Summer Total $162 $146 11 .0% $148 7 
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Sample Destination Data Tables (Winter-to-date) 

Res Activity Outlook as of Sep 30, 2016 DestiMetricslli 
Rcacr·t lntc lioc cc 

Occupancy Percent Variance 
Month of Occupancy 0cc Rate as or Sep 30, 2016 0cc Rate as of Sep 30, 2015 Historic Actual 0cc Rate # or Properties in sampleIn YTO 0cc Rate--~-- -------1---

Nov 16 7.8% 6.7% 15.7% 18.2% 7 
Dec16 33.2% 30.5% 8.7% 50.9% 7 
Jan 17 47.7% 42.3% 12.8% 71.4% 7 
Feb 17 34.5% 34.8% -0.9% 70.1 % 7 
Mar17 31.8% 21.9% 45.2% 65.1% 7 
Apr17 

Winter Total 32.0% 28.2% 13.3% 

Winter Bookings: Average Daily Rate: YTD 2016/17 VS. YTD 2015/16 

Percent Variance In YTD Adr
Month of Occupancy ADR•• of Sep 30, 2016 ADR as of Sep 30, 2015 Historic Actual ADR # of Properties In sampleRate 

Winter Bookings: Revenue Per Available Room: YTD 2016/17 VS. YTD 2015/16 

Percent Variance In YTO
Month of Occupancy RevPAR as of Sep 30, 2016 RevPAR as or Sep 30, 2015 Historic Actual RevPAR # of Properties In sampleRevPAR Rate 

Nov 16 $19 $ 17 17.5% $43 7 
Dec 16 $ 298 $ 251 19.0% $ 378 7 
Jan 17 $ 329 $ 282 16.8% $ 463 7 
Feb 17 $ 238 $ 241 -1.3% $ 478 7 
Mar 17 $ 201 $154 30.1% $ 439 7 
A r 17 

Winter Tolal $ 226 $197 14.5% $ 377 7 

Nov 16 $ 249 $ 245 
Dec 16 $ 898 $ 821 
Jan 17 $ 691 $ 667 
Feb 17 $ 690 $ 692 
Mar 17 $ 631 $ 705 
Apr17_ 

Winter Total $ 706 $ 699-~==~-~=~=-~==--=~ 

1.6% $ 235 7 
9.4% $ 743 7 
3.5% $ 649 7 
-0.4% $ 681 7 

-10.4% $ 675 7 

1.0% $660 7I 
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DESTINATION LEVEL RESERVATIONS ACTIVITY SUMMARY 
Produced by DestiMetrics, LLC. Presented as a community seNice byt he Sample DestiMetrics subscribing organization 

Destination: Sample Period: Bookings as of June 30, 2013 

Executive Summary - Year over Year Variance and Analysis 

Data based on a sample of up to 21 properties in the Sample destination, representing up to 2,487 Units ('MTRiP Census'•) and 70.1% of 3,516 total units in the 
Sample destination ('Destination Census'**) 

MARKET OVERVIEW: The past month saw a slowing of the growth In the financial market, with the Dow reacting to Increases In consumer Interest rates and 
declining for the first time since November 2012, At the same time, the consumer side of the spectrum, specifically consumer confidence, increased to its highest level 
since 2008, driven in some part by lower than seasonal fuel prices / cost of living, and in large part by the addition of 195,000jobs to the private sector. Though the 
unemployment rate didn't decline during the month, the impact of the continued job market strength is having the desired effect. This impact is also being felt at 
mounta in destinations. Based on aggregate data from all DestiMetrics destinations, occupancy for June is up 4.9 percent versus the same time last year, while rate is 
also up 2.7 percent for the month. Bookings taken in June for arrival ln June were down -3.8 percent (not shown). locally, Sample Destination occupancy was up 5.1 
percent in June versus 2012, accompanied by a slight increase in rate of 1.3 percent. Sample Destination occupancy for the past six months (January- June) was up 7.0 
percent compared to the same period in 2012, while rate also increased a s light 1.8 percent. Bookings taken in June for arrival in June were down a slight -1.1 percent 
compared to June 2012 (not shown). 

Year over Year 

a. Last Month Performance· Current YTO vs Previous YTD 2012/13 2011/12 %Diff 

Occupancy (June) : 32.4% 30.8% 5 .1% Occupancy Rates during last month (June, 2013) were down (-8.0%) compared to 

the same period last year (June, 2012), while Average Daily Rate was up (1.3%). 
ADR (June): $132 $130 1.3% 

b. Next Month Performance: Current YTO vs. Previous YTD 

Occupancy Rates for next month (July, 2013) are up (0.6%) compared to the same 
Occupancy (July) : 38.7% 39.5% -2 .0% 

period last year, while Average Daily Rate is also up (2.3%). 
ADR (July): $145 $141 3.1% 

c. Historical 6 Month Actual Performance: Current YTO vs. Previous YTD 

Occ-6 Month 
48.7% 45.5% 7.0% Occupancy Rates for the previous 6 months (January - June) are up (8.1%) compared Historic 

to the same period last year, while Average Daily Rate is also up (4.8%). ADR-6 Month 
$231 $227 1.8%Historic 

d. Future 6 Month On The Books Performance: Current YTO vs. Previous YTO 

Occupancy Rates for the upcoming 6 months (July - December) are up (8.1%) 
0cc % - 6 Month 
Future 15.8% 15.7% 0.6% 

compared to the same period last year, while Average Daily Rate is also up (3.2%). 
ADR - 6 Month Future $164 $166 -1.2% 

e. Incremental Pacing - % Change in Rooms Booked last calendar Month:Jun. 30, 2013 vs. Previous Year 

Booking Pace will be available beginning with the September report of August data Booking Pace (June): 5.1% 5.0% 2 .0% 

LOOKING FORWARD: The moderate financial market slowdown in June has quickly reversed itself in early July and, despite upcoming issues related to the debt 
ceiling and other federal budget considerations, investors appear determined to continue to drive markets upward. Consumer confidence is now fast approaching the 
90 point mark, the tipping point between market-driven and 'marketer-driven' demand, where the impetus for purchasing comes from the consumer rather than the 
destinations. The shift is revealing itself in the strong summer season on-the-books as of June 30th with all metrics pointing upward. Based on the aggregate of 
DestlMetrics industry-wide data, on-the-books aggregate occupancy for all destinations for the upcoming six months (July- December) Is up 6.3 percent, while rate is 
also up somewhat 5.6 percent from the same period last year. Meanwhile, bookings made during June for arrival June -October are down -2.0 percent compared to 
the same period in 2012. locally, Sample Destination on-the-books Occupancy for July 2013 is down a slight -2.0 percent compared to 2012, accompanied by an 
decrease in rate of 3.1 percent. Occupancy on-the-books for the upcoming six months (July - December) is up somewhat 0.6 percent compared to the same period last 
year, with an decrease in rate of -1.2 percent. Sample Destination bookings taken in June for arrival June - November was up 2.0 percent compared to the same period 
last year, with increases in one of the six months within scope. 

For more information: 

Sample Resort Chamber: Your Name youma~ourOMO.com www.yourOMO.com 

DestiMetrics, LLC Contact Information: 678 S. f ranklin St., Denver, CO 80209 303-722-7346 info(@DestiMetrics.com www.OestlMetrics.com 

Copyright CO 2009 - 2013, DestlMetrics, l1C. All Rights Reserved and protected by law !!DestiMetrics 



Executive Summary 

Daily Occupancy Report as of Apr 30, 2016DestiMetricsLLI 
Rcaor t lnt.o IIQc ,cc 

Content & Overview 

Contents Graph 

a. Rolling 6-month view 
b. Static summer view 
c. Static winter view 
d. 45-day advance view 

Participating Properties 

Aspen Alps Aspen Square Hotel Crestwood Condo Hotel Little Nell 

Sky Hotel Poko lodi Lodge The Viceroy 

The Daily Oa:upanq Repon tracks occupancy on a daily level ofg 1anularity. The report comblnas the data sets of particil)illing properties into a destinalion wide viewt!iat !ealuresthree d ata sets (providing that Mlffidenl information is available) including: 
i)cuttent YTO occupancy, 
1i) la st YTO occupancy, 
iii) Int $0a $Ol'l'I ending occupancy. 

The Daily Oullcok Report is gene rated on a monthly or t-Nic:e-monlhly basis . usually fora 12 month subscription period. aod is a e oted lfom data provided by a group of properties participating in a coopenitive mamer. 

As i& the case in all OastiMetrics da ta, all in!ormation pro11ided by individual properties '5 sttictly confid!lnlial, ex011plwhen ag91egated with other data and indistinguishable as a re&Ult. 



Sample Destination Paid Occupancy (Most Recent Data) 

Daily Occupancy Report as of Apr 30, 2016 DestiMetricsLLC 
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Sample Destination Paid Occupancy (Winter-to-date) 

Daily Occupancy Report as of Apr 30, 201 6DestiMetricslll= 
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- % Occupancy change as of last period 
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Sample Destination Paid Occupancy (Summer-to-date) 
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Sample Destination Paid Occupancy (60-Day Advance View) 

Daily Occupancy Report as of Apr 30, 2016 
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Calendar Events 
Daily Occupancy Report System and Destination Events DestiMetrics_u-
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Event Name Start Date End Da"' Oescnption 
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Reproduction Of distribution isprohibited. All individual Destimetric s.ubsaib&rdata iskept strictly confidential and displayed only when aggregated with other similar data and indistinguishableas a result. 
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Daily Occupancy Event Overlay hfl.. 
DestiMetrics:cc 

- 2014 YTD vs. 2013 YTD as of 7/31 (23 properties) 
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ArGuest Profiler Report 
', • ; i I ( :'_;1_ ,'\' Dest1Metrics , 

Aggregated Property Guest Data Identify top US markets Booking Lead times by Region 

The Guest Profiler is a dynamic reporting tool that provides a snapshot of w here you r destination guests are coming from, 

when they are booking, when they' re arriving, how long they 're staying and t hei r demographic profi l es. 

The Process 
We help you identify a representative set of properties in your destination and invite them t o part icipate and submit their 

guest data. On a quarterly basis we request zip code, booking date, arrival date, l ength of stay and party size. An easy export 

from a property's property management system makes the data collection qu ick and painless. We do not col lect any guest 

contact informat ion such as name, email or phone number. 

We then aggregate and report t his guest-centric data set and provide your destination wit h a snapshot of your guest and 

their travel and booking pattern s. Plus, by cross-referen cing the dat a against the U.S. Census Bureau database, we can tel l 

you even more about your destination guests. 

MM5&iW 
�:id-Md 

101010101010 
001000100010 i'iil\%i••MN 001100110011

i@IMliffi 
Identify Representative Report Guest-Centric M@fEiflW 

Data
Data is Aggregated Actions & Results 

Submit Data for 
Quarterly Requests 

Set of Properties 

The Results 
The resu lting reports are provided through an on line dashboard that offers a unique opportunity t o analyze the resulting data 

using an interactive mapping function to drill down to specifics and glean more about you r guests. 

The aggregated property data is mat ched up with Designated Market Area (OMA) and linked to U.S. Census Bureau 's statis

tics for that zip code. When presented together we can show yo u the median age, household income,# in household, educa

t ion l evel and racial profile for every zip code in your all of your markets. 

The Guest Profiler is compl etel y interactive; simply use the report generator to apply the filters you want, and the data are 

presented back to yo u immediately as a scatter map with the ad ded funct ionality of a full table view format. Filters can be 

applied so you can search by arrival date, departure date, lengt h of stay, number of guests or any/all of these at once. You 

can also download your filtered report output in to a spreadsheet so you can manipulate it in any way you see fit. 

As is always the case, individual property- leve l data is stri ctly Confidential Information and shared only with other partic i

pating properties and aggregated into a destination view and indistinguishable as a result. Authorized users can access the 

report as often as they like and run as many reports as they like. Limitations are only set by the data we collect. 

See synopsis on second page and view a sample report here or contact Kat ie Barnes 970-390-4370 or kbarnes@destimetrics.com 

info@DestiMetrics.com I www.Dest iMetrics.com I 678 S. Franklin St. Denver, CO 80209 I 303-722- 7346 

http:www.DestiMetrics.com
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Aggregated Property Guest Data Identify top US markets Booking Lead times by Region 
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See sample report here or contact Katie Barnes 970-390-4370 or kbarnes@destimetrics.com 

info@DestiM etri cs.com I www.DestiM etrics.com I 678 5. Franklin St . Denver, CO 80209 I 303- 722- 7346 
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Destination Dashboard A 
DestiMetrics c 

Drag 'N' Drop Organization Customizable Content Great Research Portal 

Not every destination is created equal, which is the reason the Destination Dashboard was created. The new Destination 

Dashboard enables any destination to provide a birds eye view of their DestiMetrics performance reports and other 

customizable information to their constituents in easily accessible and user friendly fashion. 

All DestiMetrics Subscribers have access to the generic web portal but the Destination Dashboard allows the program 

sponsor to customize their dashboard with their own branding, special events and custom links as well as current new 

articles directly related to their destination. By putting all of this data in one location, it's a great resource for busy 

tourism professionals to have vital information at their fingertips. Here are some of the customizable funct ions: 

Destination Branding 

When your constituents login, it'll be apparent to them who is the sponsor of their destination program by a 

logo being prominently placed in the header and shown on every page throughout the site. You'll also notice 

login options and status on the top-right of the page as well, which allows you to switch destinations if you 

manage more than one. 

Events Calendar 

An event calendar is displayed with the destination's upcoming special events, which could be visitor related 

events or meetings/events for the business community. The event date, title, logo/icon and a link off the 

event's site is listed. 

Custom Links 

Knowing that data & research can be gathered, analyzed and distributed by a number of different sources, 

the destination Dashboard allows destination to link off to reports and other non-DestiMet rics data and 

organizations. This promotes a culture of data driven decision making and offers a one-stop-shop for your 

constituents to access a variety of information. 

Destination Specific News 

The DestiMetrics team collects and shares industry news in the News Talker (available to Market Intelli

gence Pack Subscribers only) but the Destination Dashboard singles out articles that are specific to your 

destination, categorizes them and makes them easily accessible to your Subscribers. 

User Organization 

These draggable sections allow Subscribers to place the data they feel most important at the top of the 

page. Placement of the sections is saved for each user account for future logins and friendly usability. 

See screenshot on second page or contact Katie Barnes 970-390-4370 or kbarnes@destimetrics.com 

info@DestiMetrics.com I www.DestiMetrics.com I 678 S. Franklin St. Denver, CO 80209 I 303-722-73 46 

http:www.DestiMetrics.com
mailto:info@DestiMetrics.com
mailto:kbarnes@destirnetrics.com


Destination Dashboard Ii 
DestiMetrics . 

Drag 'N' Drop Organization Customizable Content Great Research Portal 
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For more information contact Katie Barnes 970-390-4370 or kbarnes@destimetrics.com 
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Ji\Market Travel Intelligence Pack 
DestiMetrics : 

Big Picture Analysis Industry Wide News & Information 

The Market Travel Intelligence Pack is designed to deliver a broad, macro view of "what you ought to know" about 

destination leisure travel and the economic forces at play. A powerful combination of overall economic trends and 

relevant news, this package of reports allows you to keep up wi t h a constantly changing indust ry, quickly and efficiently. 

The ideal complement to our comprehensive data collection, the Market Travel Intelligence Pack provides you with 

further context for the content provided by our other report sets, and both collects and reports the resulting data in an 

easy and efficient manner from the related dashboard on our web portal. 

Included in our dest ination packages and delivered on a subscription basis, the Market Travel Intelligence Pack 

includes: 

• Travel News Talker: Daily news collection tracking economic, travel and resort activity. Our analysts conti nuously 

comb news feeds and the Web to gather nation al economic, travel/tourism and consumer information, filtering the 

articles most relevant to you and the leisure travel industry. News is published regularly throughout the week on our web 

portal and can also be delivered directly to your inbox via RSS. 

• Econometrics: Following the key economic and travel metrics upon which destination tourism depends. Since leisure 

travel businesses and their consumers are impacted heavily by economic, political, environmental and competitive 

influences, we monitor and update you each month on a wide variety of important indicators, ranging from national 

economic and travel information to local sales and lodging tax data. Specific indicators include the Consumer Confi

dence Index, Unemployment, U.S. Foreign Exchange Rate, National Domestic Enplanements, and U.S. National 

Hotel/Motel Occupancy. 

• Vacation & Mountain Travel eNewsletters: One-stop-shop for destination leisure travel news. Delivered right to your 

inbox each month, this e-newsletter is filled with recent and relevant news, indust ry insights and articles about the 

issues that matter most to destination leisure travel professionals. Past I ssue. 

• Breifing: What you ought to know, all in one place and at one time. This monthly report provides an in-depth assess

ment of both industry-wide reservation activity content and broader interpretative context delivered right to your inbox. 

• DestiMetrics LIVE: Market Update Webinars. Quarterly webinars summarize the state of the industry according to 

DestiMetrics and provide a detailed examination of the most recent economic and lodging data and their implications for 

your property and destination. Past Webinar. 

• Related Context: The DestiMetrics knowledge base events include the annual ASSEMBLY (January) for which Desti

Metrics subscribers are provided preferred registration rates. 

See report synopsis on second page & view a sample report here or cont act Katie Barnes 970- 390- 4370 or kbarnes@destirnetrics.com 

info@DestiMetrics.com I www.DestiMetrics.com I 678 S. Franklin St. Denver, CO 80209 I 303- 722-7346 

http:www.DestiMetrics.com
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Big Picture Analysis Industry Wide News & Information 
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See sample report here or contact Katie Barnes 970-390-4370 or kbarnes@destimetrics.com 
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Resort Intelligen ce. 

2.5 HOW LODGING PARTNER PARTICIPATION IS OBTAINED 

• Lodging partner participation is voluntary and is typically a joint effort of the Client and 

Oestimetrics, using coordinated communications. Because the primary relationship within 

the community is, at the beginning of the process, between the CLIENT and the lodging 

partner, as opposed to OMX and the lodging partner, the client plays a critical role in 

ensuring that an appropriate level of lodging partner participation is secured. 

• Over time, the primary communication with the lodging partner will transition from CLIENT 

lead, to OMX lead, to an exclusive relationship between OMX and the lodging partner 

• Primarily Client: OestiMetrics will provide the client with comprehensive 

documentation and talking points related to the on-boarding of lodging partner 

participants. Initial communication/ solicitation of the lodging participants will come 

from the client, using the pre-existing relationship to establish the foundation of the 

program. 

o Email Communication: OMX will provide introductory program overview 

language for joint communication to candidate participants from the CLIENT and 

OestiMetrics 

o Preliminary Startup: We will educate the client in program vernacular, processes 

and procedures so that they can speak officiously to the lodging partner 

• Joint CLIENT/ OMX: 

o Email Communicaiton: Will contain clear language from OMX and signature 

lines, providing an introduction 

o CLIENT will formally introduce the OMX team by email communication to the 

lodging participant 

o CLIENT will formally notify the lodging participant of an impending startup 

meeting 

• Primarily OMX: OestiMetrics will send a formal startup meeting invitation to the lodging 

participants, including full system documentation, business rules, data definitions and 

standards and data submission forms 

o OMX will host a webinar for all engaged and prospective lodging partners. This 

will be a complete description of the Client program, products, procedures, 

methods and standards for the on boarding process, as well as ongoing 

participation 



aDestiMetrics:lC 
Resort Intelligence. 

• Exclusively OMX: DestiMetrics will initiate an exclusive relationship with the lodging 

particpants with respect ot ongoing reporting, data, and othe rconfidential matters. 



aDestiMetrics~LC 
2.6 Policy Paper: 
DestiMetrics Data Confidentiality and Security 

Resort Intelligence. Updated: December, 2016 

INTRODUCTION: 

A key component of the DestiMetrics business case is the collection and aggregation of lodging 

reservation activity data into a destination-level view that provides important, forward-looking 

information not otherwise available, and proven to be very valuable. 

But the individual lodging property data includes information that is private, confidential, and cannot be 

shared or otherwise disclosed, unless and until aggregated with other similar data and indistinguishable 

as a result. 

DestiMetrics' core business, its enabling technology and all agreements are built around the premise of 

confidentiality of individual property data, and the related security provided by our enabling technology. 

The following provides summary information about both our Confidentiality and the related Security 

systems we use to accomplish these objectives. 

CONFIDENTIALITY OF DATA: 

DestiMetrics typically works by way of an Agreement with a Destination (Destination Marketing 

Organization), town, county or other government entity, or a corporate client such as national lodging or 

property management company, which in either case then includes, by association, the constituent 

properties ("Client Properties"). 

As part of this process we fully and absolutely protect and treat as CONFIDENTIAL INFORMATION, any 

and all data that come from Client-Properties. The policies governing that confidentiality are included in 

the umbrella Agreement with the Destination/Corporate Client, a copy of which is below: 

Confidentiality and Distribution: Data Provided by Client-Properties, and resulting reports are 
CONFIDENTIAL INFORMATION, as subject to the following: 

a. Client/Client-Property data will be treated as Confidential Information by DMX, not to be published 
or distributed unless/until aggregated with other similar data and indistinguishable as a result. DMX 
will retain all data in its secure web portal, produce and distribute agreed upon reports for Client and 
Client-Properties and retain exclusive rights to the data and various reports, provided that no 
individual Client-Property data is disclosed, nor any aggregated data made public. For example 
Client and Client-Property data might be combined with other similar data as part of a broader 
regional or industry-wide report set. 

b. As part of the Separate-but related Client-Property Subscription Agreement ( Attachment C}, Client 
Properties and their respective Subscribers, acknowledge and agree that all information, reports and 
related data posted within the DMX web portal and/or otherwise provided by DMX is CONFIDENTIAL 
INFORMATION, to which access is restricted, and reproduction, distribution or sharing of this 
CONFIDENTIAL INFORMATION is STRICTLY PROHIBITED and enforceable by law excepting only when 
specific written agreement provides otherwise. 

1 
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Additionally, each Client Property executes a separate subscription agreement with DestiMetrics that 

specifically describes the responsibilities of DestiMetrics and the Client Property with respect to 

Confidentiality. Language from that document that is germane to Confidentiality is included below: 

1. Confidential Information: I understand that DestiMetrics will treat all data provided by 
participating Properties, as CONFIDENTIAL INFORMATION, until aggregated with other similar 
data and indistinguishable as a result. Aggregated Reports will be produced and posted to 
DestiMetrics' Secure web portal and made available to participating Properties, and their 
participating Destinations, as per DestiMetrics' standard procedure. 

2. Report Confidentiality: I understand the Program reports are CONFIDENTIAL INFORMATION, 
notfor further reproduction or distribution outside my organization. 

SECURITY OF DATA 

Abstract 

DestiMetrics' database and security host system, SalesForce.com and its underlying systems, Force.com, 

is built around a robust and flexible security architecture, providing DMX with a fine degree of control 

over the users, network, and data. This document provides a brief overview of various aspects of 

security from user and client authentication through the data access and sharing model. 

Platform Security 

At an infrastructure and network level, salesforce.com applies rigorous security standards, such as 

SysTrust SAS 70 Type II. This article doesn't cover this level of security, though you can find an overview 

on the corporate site . Another corporate site of interest is trust.salesforce.com, w hich provides real

time information on system performance and security, including information on security alerts. 

Users 

Access to (most parts of) the Force.com platform is only granted after a user is authenticated. Users 

have to first be established by an Administrator from the DestiMetrics team. 

• Administrators create users depending on license / contract terms. An important aspect of 

establishing a set of users includes establishing a password policy. OMX has rigorous password 

policies where passwords are assigned by the system. Duplicate passwords are not allowed. 

Passwords are encrypted and case-sensitive. 

• All users are assigned to a unique user profile, which is examined in more detail in the section 

on user-based permissions below. 

2 
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• DMX uses some portion of password expiration, minimum password complexity requirements 

and lockout periods. 

• DMX has the ability to expire all passwords if required. 

User Authentication 

Most users are authenticated on the DMX login page. After logging in, the user will have access to 

portions of the website uniquely assigned to that user. There are no universal access settings, allowing 

security for - for example - data submitters to be different from a colleague within the same 

organization that is not a data submitter. 

DMX is using the following User Authentication protocol: 

• Security Assertion Markup Language (SAML) - Using SAML, your request goes to the SAML 

"identity provider", a login page hosted by your organization that validates your identity and 

returns a token. The token is passed to the platform, which verifies the user by validating that it 

is signed by the appropriate identity provider. This approach is typically used when your users 

are accessing your platform applications through a portal, which would handle the initia l 

authentication and avoid the need to log into Force.com again. You can configure SAML for your 

organization through the Setup I Security Controls I Single Sign-On page. 

Session Security 

Currently DMX requires that all pages always be accessed using a secure connection, that is, HTTPS 

(SSL). 

Network Security 

Access to sa lesforce.com is via the public Internet, and connections are 

secured via SSL/TLS. Salesforce contracts with multiple carriers to provide the 

connectivity and bandwidth to host business critical data. 

Figure 1 shows a high-level diagram of the Salesforce infrastructure including 

a "pod" of Salesforce servers. (A pod is a physical instance of the Salesforce ,. -----+----

N etwork Edge: 
Edge Routen; 

Stateful flrewalls 
105 Sensor 

... 
,, 

I 

r 

Web Tier: 
SSL 0ffloaders/l.Oad Balancers 

Core Switches 
WWI'/, Marketing, SMTP Gateways, 

Proxy, 0NS 
,..- .-

- --
CRM application, comprised of a pool of application servers and a clustered 

database host, indicated by the dashed line.) 

Protecting the perimeter of the environment are edge routers and stateful 

firewalls. The allowed network traffic passes through the perimeter firewalls 

and reaches redundant pairs of load balancers that also terminate SSL 

connections. The load balancers make connections through core switches to 
I 

~ 
Application Tier: 

Pooled Apphrntlon Servers 
Pooled APJ Servers 

' 
Oatab3se Tier: 

Statdul Firewalls 
Oustered Database Servers 

Cache, Index, Storage, Query 

I cc c;;.-,c ' 

,, 
" 

reach the pool of application servers. Finally, the application servers run the r, 

Storag e ArraysSalesforce CRM application and connect to the database through another tier 

of firewalls and to other resources. The application environment is 

complete ly secured from the Internet and only required services are allowed. '-- -------- --
Figure l. Pod InfrastructureInternal traffic is routed on a private RFC 1918 network, with network 
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address translation (NAT) to public IP addresses. Transmission Layer Security Connections to Salesforce 

are served over SSLv3 or TLS 1.0 (HTTPS), using 128-bit Global Step-up Certificates from reputable 

Certificate Authorities (CA) such as VeriSign, CyberTrust, and Verizon. This allows clients to force 

preferred ciphers if necessary. 

Database Security 

The database is hardened according to industry and vendor guidelines, and is accessible only by a 

limited number of salesforce.com employees with OBA access. Customers do not have direct database 

or OS level access to the Salesforce environment. Customer passwords for Salesforce CRM are hashed 

via SHA 256 before being stored in the database. Customers can specify that certain field types use 

encryption. These custom fields are encrypted by the application before being saved to the database 

and can be configured to mask the display of their contents according to user access. 

Confidential 5 Disaster Recovery and Backups 

Customer data are mirrored, backed up locally, and also mirrored over an encrypted network (AES 128) 

to a 100% full-scale replica disaster recovery data center. This is made possible through the following 

services: x Software multipathing to ensure availability of reaching enterprise class storage through 

redundant storage switching architecture without a single point of failure x Enterprise storage arrays 

configured with hardware RAID to protect against disk failure x Salesforce.com completes a minimum of 

1 annual DR exercise for compliance purposes. x Validated disaster recovery plan with objectives as 

follows: o RPO: 4hrs o RTO: 12hrs x All new "pod" infrastructure undergoes a DR exercise as part of the 

validation process prior to go live. Backup Media Security All backup tape media are maintained by 

salesforce.com employees at our secure data center facilities to ensure proper chain of custody. 

Electronic logs record and retain all physical access attempts to reach backup media. Salesforce.com 

employees follow industry guidelines for the secure destruction of backup media that has become 

corrupted or reached end of life. 

Computer Security Incident Response Team 

The Computer Security Incident Response Team (CSIRT) runs in parallel with site operations to provide 

monitoring and incident response. The CSIRT consists of senior level security analysts and manages a 

variety of tools and third-party resources that include: 

• Intrusion Detection Systems (IDS): monitor every network in the production environment for 

potentially malicious network traffic. 

• Security Event Management (SEM): Activity logs from all production devices and server are sent 

in real-time to a SEM that correlates, reports, and alerts on events such as successful/failed 

logins, SU changes, and system messages. 

• Threat Monitoring: the salesforce.com information security team receives and reviews threat 

alerts from a variety of sources including SANS, CERT, OWASP, and manufacturers of our 

equipment and software. Threats that are deemed critical are escalated for the appropriate 

response. 
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• Perimeter monitoring: third-party security firms provide periodic vulnerability scanning and 

continuous perimeter monitoring to detect changes in IP address or ports opened, service 

versions, and SSL certificate expirations. 

• External Certificate Authority monitors certificate validity and renewal 

For Additional Information related to the Sales Fore /Security, please visit the following links: 

SalesForce Security Overview White Paper (PDF Document) 

Developer Overview: Force.com Security 

< THIS SPACE INTENTIONALLY BLANK> 
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2.7 -TIMELINE FOR IMPLEMENTATION, PARTIES RESPONSIBLE AND FIRST REPORT 

PUBLICATION 

The following implementation schedule will be deployed following the successful completion of 

the contracting stage. 

Note: 

1) Target Dates reference the number of days from formal implementation of the program 
2) Responsibility indicates which party will be responsible for the task 

a. Responsibility as outlined here are for illustrative purposes only and assigned 
based on DestiMetrics' experience with over 35 destination program launches. 
While some responsibilities are clearly best-suited to DestiMetrics, often the 
unique relationship the Client has with their constituent properties allows for a 
smoother implementation when the destination takes a lead or strong 

supporting role on the particular task. Responsibilities are fully negotiable. 
3) It is critical to note that implementation is highly dependent upon the active, accurate 

and timely participation of the identified properties. Properties who do not submit a 
Property Profile will not have their data accepted. An aggregate data set that does 
not meet statistical requirement to ensure the opacity ofproperty-level data, as 
determined by DestiMetrics, will result in non-publication of reports, for the protection 
of both DestiMetrics and the participating properties and per DestiMetrics' 
confidentiality policies. 

Step Description Responsibility # Days After 
Agreement 

1 
1 Upon completion of Agreement with Client, 

both parties will assign a "single" designated 
representative, as point persons for their 
respective organizations. 

Client and DMX 

2 Conduct start-up meeting between 
designated representative and support staff 
(as needed) to establish timeline, tasks and 
specific responsibilities. 

Client and DMX 1 

3 Provide a list of potential participating 

properties, property types, approximate 
number of units and name, title, phone, and 
email of key contacts in each property. 

Client 3 
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4 Determine which properties are a Client and DMX 5 
representative mix of property type in 

various locations for the destination and 
who should be recruited. Client will provide 

intel on properties who would be willing to 
participate based on their experience with 
individuals within the community. 

5 Solicit property participation by one or more Client, assisted by 5-8 
of the following, determined at Startup DMX as requested. 
meeting: 

i) email invite 

ii) phone call 
iii) group meeting 

iv) personal sales call 

6 Property Profiles sent to identified DMX 5-14 
participating properties. 

Data Definitions and standards sent to 

identified participating properties 
Property Profiles Returned to DMX. 

Database initialized for users 

User Credentials disseminated 

7 Delinquent Property Follow-up DMX & Client 10-14 
8 Group training sessions (via webinar) held to DMX & Client & 15 

review data definitions and data Properties 
requirements. 

Initial Data Submission forms Sent to 

Properties 

Training videos made available. 

9 Data incoming DMX & Property 15-22 
Production Database Initialized 

Data Vetting/ Corrections & restatements 

10 Delinquent Property Follow-up DMX & Client 15-22 

11 All target Property Profiles and Initialization DMX 22 
data in the database 

12 Ongoing and final data vetting DMX & Property 22-25 
13 When all property data is received then DMX 25 

vetted, it is aggregated and report(s) is 
produced. First "unofficial" report will be 

produced with data as of Sept. 30th 
. 

Note: In some cases, property participation 

is unpredictable during the startup process 
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and properties who had committed to 
submit data may not actually do so. In this 
case DMX will work closely with Client to 
determine if additional properties need to 

be recruited. When it's determined that 
sufficient representative data has been 
received, the first report will produced. 
DMX and Client will decide to proceed with 
a continued recruitment effort and have 
properties join during a subsequent 
reporting cycle. 

14 Report(s) are published to the destination's 
web portal and an announcement is set via 
email to users that the report(s) are now 
available to them. 

DMX 25 

The second monthly report cycle starts with data as of TBD 

CONTRACTING, IMPLEMENTATION and ACCOUNTING: 

a) Lead: Director/ Principal; A/P & A/R staff; Support: Director of Operations 

b) Work with the Client to agree to Terms and Conditions of Service and implement same 

c) Ensure all documents are provided in a timely manner in compliance with the 

Agreement 

d) Ensure all Accounts Payable and Accounts Receivable actions are completed in a timely 

manner and in compliance with the Agreement. 

STARTUP AND TRAINING 

a) Lead: Director of Operations; Support: Production Manager, Destination Analyst 

b) Work with Client to identify participating properties 

c) Schedule and host a 60 minute startup meeting via videoconference or in-person. At 

this time we will educate all attending participants in 

a. Data definitions and standards 

b. Security & confidentiality 

c. Property : DestiMetrics and Destination : DestiMetrics relationships 

d. Data submission protocols 

e. Ongoing reporting protocols 

f. Review of the products to be produced 

d) Provide all germane documentation and take lead role on communiques 
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e) Receive all incoming documentation and take lead role on database initialization 

f) Initialize the database 

g) Produce Initialization Report for each of the reports cited: 

a. Reservation Activity Outlook Report - Standard report of paid occupancy, ADR 

and RevPAR for the aggregate of the submitting properties 

b. Destination Executive Summary - customized summary of the above-cited report 

suitable for dissemination to the public/ media 

c. Daily Occupancy Report - Standard report of paid and unpaid occupancy at a 

daily level of granularity for the aggregate of the submitting properties 

d. Daily Occupancy Event Calendar Overlay- custom report of local, national 

events and holidays overlaid on the Daily Occupancy Report cited above 

e. 60 Day Retailer Report - standard summary view of Daily Occupancy Report 

cited above, suitable for dissemination to retail, restaurant and other tourism

dependent businesses. 

f. Intelligence Pak - suite of products reporting news, events, calendards, 

econometrics and presentations, updated monthly and available via the web 

portal 

ONGOING PRODUCTION: 

a) Lead: Production Manager/ Lead Analyst 

b) Communicate directly with client for all matters related to production, including: 

a. Data submission notifications 

b. Data reminder notifications 

c. Data error notifications 

d. Data publication notifications 

c) Vetting of incoming data for accuracy using SSRS, SPSS, MSSQL and Excel analytics tools. 

d) Work with property as necessary to correct. 

e) Work with property PMS provider to assist if issues related to data are technical in 

nature. 

f) Produce cited reports x 3 monthly, totaling 36 reports per 12 month term ofthe 

agreement, specifically: 

a. RAO Report - Standard report of paid occupancy, ADR and RevPAR for the 

aggregate of the submitting properties 

b. RAO Segment Comparative Report of paid occupancy - Custom report of Hotel 

vs Non-Hotel (condo, villa, private home, hotel) properties' occupancy, ADR and 

RevPAR for the respective aggregates of the submitting properties 
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c. RAO Report - Custom report of pure occupancy for the aggregate of the 

submitting properties. 

d. Post reports to the secure web portal 

e. Notify properties of publication 

MAINTENANCE: 

a) Co-Leads: Director of Operations; IT Development Staff 

b) Work on an ongoing basis to ensure the stability and security of the Destination, 

Property and User tiers of the database and all underlying/ resident data therein. 

c) Notify of any issues arising and take immediate and appropriate action 

d) Ensure that all software and server components are up-to-date 

e) Ensure that hourly, daily, weekly and monthly data backups are performed and stored at 

multiple off off-site locations 



A:DestiMetrics:cc 
Resort Intelligence. 

2.8 INDUSTRY RESEARCH PROVIDED 

• In addition to the quantitative property reporting descrxibed in Section 2.4, DestiMetrics 

provides the following industry-wide data to all valid and authorized data subscribers 

Market Travel Intelligence Pack: DestiMetrics' Market Travel Intelligence Pack is designed to 

deliver "what you ought to know" about destination leisure travel. Presented in a coordinated 

package, it is designed to allow busy executives to track key market indicators and news in an 

efficient manner. It is an excellent complement to DestiMetrics' destination wide programs to 

keep their management, marketing, and sales force apprised of changing market conditions. The 

Intelligence Pack, offered in an annual subscription, is updated regularly, and is easily accessible 

from DestiMetrics' web portal via a simple login and includes: 

1. Market Briefing: Based on DestiMetrics' industry-wide data, the Market Briefing 
provides an overview of occupancy, ADR and RevPAR performance. The monthly report 
details significant market trends and changes, putting them into context for the 
destination leisure travel industry. Published on the fifteenth of every month, the 
Briefing analyzes DestiMetrics' latest research, providing a written and visual 
explanation of key economic indicators and their impact on the destination travel 
industry. 

2. Econometrics: Because the travel business is particularly dependent on economic, 
political, environmental and competitive influences, DestiMetrics has identified and 
follows a broad set of business indicators that include national economic and travel data 
as well as local sales and lodging tax data. Updated monthly, DestiMetrics tracks key 
economic indicators such as the Consumer Confidence Index, Travel Price Index, U.S. 
Foreign Exchange Rate, National Domestic Enplanements, US Unemployment, US 

National Hotel/Motel Occupancy and Lodging Tax Collections in resort towns. 
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3.1 BACKGROUND AND STRUCTURE 

PERSONNEL: DestiMetrics is comprised of a team of 4 senior managers with over 100 years of 

experience in qualitative and quantitative research and employment directly within the 

destination travel industry, including town governance and revenue management. They are 

supported by a team of 7 highly skilled analysts with similar backgrounds and a further 

technical support team of IT and software professionals. The entire DestiMetrics team prides 

itself on both their formal and experiential education specific to destination travel, the lodging 

industry and the sciences of research, analysis and technical development. 

LABOR: The team proposed for the program is comprised of the Director of Operations, 

Production Manager and a Lead Analyst. Initial work will be undertaken by the Director of 

Operations with the assistance of the Production Manager. Upon successful startup, the 

Production Manager will take a leading role to ensure systems and procedures have been 

stabilized following startup, at which time a Lead Analyst will be assigned and work with the 

support of the Production Manager. Lead Analyst assignment will be made based on 

geographical familiarity, using resources currently engaged with other client-Destinations 

within the Southeast region. The Director of Operations will continue to play a role as the 

liaison with the Client for matters related specifically to the DestiMetrics / Client business 

relationship. 

EQUIPMENT AND SUPPLY RESOURCES: The hardware equipment associated with the work to 

be conducted is almost exclusively technological in nature, being comprised of web and 

database servers and bandwidth, which are hosted solutions. All reports and methodologies 

are considered Intellectual Property and copyrighted appropriately. DestiMetrics has taken 

deliberate steps to overpower our systems and at this time is using approximately 15 percent of 

our available technological resources, helping further ensure technological reliability and 

power. Other remaining supply resources are of a soft nature and include startup and 

initialization documentation, production documentation and publication documentation. All 

such resources are wholly owned as Intellectual Property and copyrighted appropriately. 
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3.1.a (cont'd) PROOF OF EXPERIENCE 

DestiMetrics (formerly MTRiP) is the evolution of a collaborative effort to establish destination 

travel research and benchmarking of non-traditional lodging in resort communities. What 

began as a research initiative for CRADR, the Central Reservations Association in the mid '90s, 

grew with the advent of enabling technologies and data-driven decision making, was formally 

established in 2004 and became its own legal entity in 2006. A continuation of its growth into 

bigger data, deeper FactBase and broader markets, warranted a re-branding to "DestiMetrics" 

in 2013 and its new Knowledge Base which operates The (destination mountain travel) 

ASSEMBLY, and co-owns/produces the Destination Summit and its Travel Marketing Technology 

Boot Camp. 

• "MTRIP, now DestiMetrics, has been providing destination marketing research for the 

Town of Vail since its inception in 2004, and now provides a family of research tools 

that help our town staff, economic development office, local marketing district, and 

local businesses better plan, anticipate, track and benchmark our destination visitation 

and related lodging tax receipts." - Kelli McDonald, Economic Development Manager, 

Town of Vail 

• "We have been clients of DestiMetrics (previously MTRiP) since its inception in 2004, 

first at our report properties in Vail, Beaver Creek and Breckenridge, and for the past 6 

years, at our corporate offices in Broomfield Colorado. They operate professionally, 

reliably and have contributed a unique and valuable perspective to our overall market 

intelligence that is not otherwise available." - John McEwan, Corporate Director of 

Revenue Management, Vail Resorts Hospitality/Rock Resorts 

• "We have worked with the principals who founded DestiMetrics (previously MTRiP) for 

many years and have been party to the early development and ongoing production of 

their research products and services since 2004. During the time that we have worked 

together we have watched the rapid evolution of DestiMetrics into that of an industry 

leader in the area of non-traditional resort lodging benchmarking."- Chris Cares, 

Managing Director, RRC Associates 

• "Our resort community learned about the unique reservation activity research provided 

by DestiMetrics (formerly V-TRiP) in 2007, and has become dependent on their services 

to benchmark the many non-traditional lodging properties that are part of the Hilton 

Head bed base and don't show up on other lodging research products. Their joint 

DestiMetrics-Smith Travel "two- Source" report is the only means we have to "see" the 
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overall resort occupancy and anticipate related lodging receipts." - Jack Reed, Director 

ofSales, Visitor and Convention Bureau, Hilton Head Visitor & Convention Bureau 

• "The Aspen and Snowmass resort communities have been associated with DestiMetrics 

principal Ralf Garrison in many capacities over the years and were among the founding 

partners of his destination travel research products that were first created as a central 

reservation association reservation activity program and later became MTRiP sometime 

in 2003-4. Now, re-branded as DestiMetrics, their organization has become the main 

source for destination travel marketing intelligence in the North American ski 

industry. In Aspen and Snowmass we rely on DestiMetrics forward looking market data 

as the principal tool from which we can benchmark our resort performance and 

anticipate the future. In addition to benchmarking our resort performance and 

anticipating the future, we also use these reports to identify need periods that require 

special attention. We are currently contracted for a broad and deep package of their 

services, this being the 3rd
, three year agreement, since they began operating the 

MTRiP/DestiMetrics family of research." - Bill Tomcich, President, Stay Aspen Snowmass 

• "Our organization has been associated with the destination research work from Ralf 

Garrison and his Advisory Group Inc. since the mid 90's and I have personally been 

associated with Ralf and his group since 2000. I was the President of the Central 

Reservations Association, when the initial prototype for the MTRiP (now DestiMetrics) 

business model came to be in 2003-4. Since that time; the Breckenridge resort 

community has been a customer and user of most of the DestiMetrics products and 

services which have become a fundamental business management tool, both for our 

Chamber Resort Association and many of our tourism dependent businesses. The staff 

of DestiMetrics has proven to be nothing short of professional in every aspect. The 

ability to segment markets for comparison purposes allows us to gauge our success and 

activate marketing programs. As a result of this research, we are able to propose and 

successfully achieve additional marketing funds for the purpose of driving business into 

our community in an incredibly competitive environment." - Bill Wishowski, Vice

President, Breckenridge Resort Chamber/GoBreck.com 

http:Chamber/GoBreck.com


3.1 b: INDIVIDUALS AND QUALIFICATIONS 

The following individuals will be responsible both directly and indirectly for the management 

and production of the services defined in this proposal: 

Tom Foley, Director of Business Intelligence, DestiMetrics, LLC Email: 

tfoley@DestiMetrics.com 

Phone: 760.880.1825 

Tasks Related to this project: 

1) Relationship Administration: Providing complete oversight of the administrative aspect 

of the relationship with the client including but not limited to: 

a. Contracting - Client 

b. Contracting - Client-constituents (properties, as necessary) 

c. Billing 

d. Negotiation 

2) Production: Complete upper management oversight of the Production Manager in the 

production of the products/ services as proposed, from startup to final contracted 

report, including but not limited to: 

a. Web Portal oversight 

b. Property enrolment 

c. Initial Data submissions/ initial property profile submissions 

d. Startup calendar 

e. Initial Data vetting & 'go/ no-go' 

f. Ongoing production schedule adherence 

g. Ongoing data vetting compliance/ adherence 

h. Ongoing publication 

i. Direct oversight of the Production Manager 

j. Property-level relationships 

3) Publication results: complete upper management oversight of the Production Manager 

in the publication of the products/ services proposed, from first iteration to final 

contracted reports, including but not limited to: 

a. Data interpretation and analysis 

b. Qualitative/ quantitative considerations 

c. Publication schedule adherence 

d. Webinars / in-person presentations 

e. White Papers and other non-specific analysis 

Shannon Dee, Production Manager, DestiMetrics, LLC sdee@DestiMetrics.com 303.618.3206 

Tasks Related to this project: Reporting to the Director of Operations, directly responsible for 

all matters related to Production and Publication, including but not limited to 

mailto:sdee@DestiMetrics.com
mailto:tfoley@DestiMetrics.com


1) Production: Direct management oversight of the production of the products/ services 

as proposed, from startup to final contracted report: 

a. Client/ Destination Lead Analyst oversight 

b. Web Portal oversight 

c. Initial Data submissions/ initial property profile submissions 

d. Initial Data vetting 

e. Ongoing production schedule adherence 

f. Ongoing data vetting compliance/ adherence 

g. Ongoing publlcation 

h. Direct oversight of the Destination Analyst 

i. Property-level relationships 

2) Publication results: Direct management oversight of the publication of the products/ 

services proposed, from first iteration to final contracted reports 

a. Publication schedule adherence 

b. White Papers and other non-specific analysis 

Client/ Destination Lead Analyst: DestiMetrics will conduct an evaluation of the relationship, 

the data and the lodging properties participating in the program prior to assigning a Destination 

Lead Analyst. Once a Destination Lead Analyst has been assigned to the project we will furnish 

contact and CV information as desired. 

Tasks related to this project: Reporting to the Production Manager: 

1) All direct communications with the Client-Properties 

a. Data Request notifications 

b. Data Reminder Notifications 

c. Data Publication Notifications 

d. 2 way communication regarding data vetting process (phone or email) 

2) Data handling: 

a. Directly vetting all incoming data 

b. Working with properties to correct data 

c. Aggregating data to destination-level reports 

d. Producing proposed products 

3) Report handling 

a. Producing proposed products from aggregate results 

b. Posting products to web portal 

c. Managing product filing system 

THIS SPACE INTENTIONALLY BLANK 



Shannon Dee 
PO Box 632121 , Littleton, CO 80 I 63-212 I 

303 .929.4435 - sdee@destimetrics.com 

Qualifications Summary = ==== ============= 

� Analytical, organized, and detail oriented. Quick learner and adept at maintaining and developing 
new processes as well coordinating and executing processes with staff. 

� Proficient with Galaxy both UX and Light Speed, Delphi, Reservation Connection, StarGuest, 
STR Reports, Windows, Microsoft Word, Excel, Outlook, and PowerPoint, Access, Auditing 
Contracts, Protobase, SAP, Star Source, Savie, and HSI. 

� Exposure to VI 2, SSRS Rep01ts, PDATools, Crystal Reports, Marketvision, TLPe, Vahall a, and 
ISAC 

Professional Experience ============= === === 

DestiMetrics, LLC 
Production Manager March 2015 to Present 
� Manage and oversee the accuracy, quality assurance, and delivery of 400+ products that are 

produced by a team of five destination analysts. 
� Construct, design, organize custom reporting and qualitative analysis of findings. 
� Manage the communications with all clients and reporting properties. 
� Managed team through major transition project with new technological systems and reporting 

platforms. 
� Second in charge after the Director ofOperations or Director of Business Intelligence 
Research Specialist July 2014 to March 2015 
Destination Analyst August 2012 to July 2014 

Starwood Hotels & Resorts - Westin Chicago River North 
Accounting Manager July 2013 to July 2014 

Starwood Hotels & Resorts - Sheraton Denver Downtown Hotel 
Income Auditor June 2009 to July 2013 
Revenue Management - Advanced Development Program May- November 2011 
Accounts Receivable Specialist July 2007 to June 2009 
Front Desk Agent Dec 2004 to July 2007 

Professional Development================= 
� TaskForce 

o January & March 2013 - Westin Snowmass & Wildwood Snowmass 
o November 2010 - W Los Angeles Westwood 

� ADP - Advanced Development Program with Revenue Management in 2011 
� Starwood University PhD - obtained 2012 

Education============================ 
Colorado State University - Global Campus 

Masters in Management - Organizational Leadership & Change Management Present 
Metropolitan State University ofDenver, Colorado 

Bachelor of Science in Analytical Chemistry and Human Biology May 2008 

Special Accommodations,====================== 
� Colorado Women Chamber of Commerce award for Green Sustainable Improvements at the 

Sheraton Denver Downtown & Watts to Waters Most Improvement - May 2012 
� Star of the Month, Sheraton Denver Downtown - June 2011 
� Star of the Month, Sheraton Denver Downtown -April 2011 
� Employee of the Month Award from Adam' s Mark Hotel - September 2007 

mailto:sdee@destimetrics.com


Tom Foley 
4922 Morgan Drive, Blaine, WA 98230 

Phone: 760.880.1825 Email: tfoley@destimetrics.com 

CAREER SUMMARY 

Almost thirty years of quantitative and qualitative research, working with government 
agencies, private corporations and non-profit organization both inside and outside of the 

consumer travel spectrum. 

Professional Experience Highlights 

Director of Operations, DestiMetrics, LLC 
05/2006-Present 

• Oversee all aspects of the Production Operations of the company 

• Oversight of the Production Manager and team of Destination and Property Analysts 

• Oversight of the technical development team 

• Oversight of any/ all production sub-contractors 

• Price point determination 

• Cost analysis 

• Design and development of data modeling methodology 

• Design and oversight of development of over 40 unique report products 

• Design and oversight of development of technical systems required to meet production 

goals 

• New product development - concept to implementation 

• Technical support to sales and marketing team 

• Conversion of sales and marketing team results to product 

• Hire/Train specialized analyst teams for products outside standard report protocol 

• Quantitative assessment of reports at global, local and property level 

• Qualitative assessment of reports at the global, local and property level where 

warranted 

• Public and private presentations - in person and via video/web conference 

• Primary Destination relationship manager 

• Business partnership relationship development 

/ .... Cont'd 

mailto:tfoley@destimetrics.com


Consulting Asst. Director, Visitor Information Services, Big Bear Lake Resort Association 

1999-2005 

• Oversight of high volume call center in the destination travel industry 

• Development of fulfillment reporting methodology 
• Implementation and fulfillment of new policies & procedures based on modeled goals 

• Development of Web fulfillment methodology 
• Implementation of major business case shift based on modeling goals 

• Analysis of product cost/ fulfillment relationship 

• Oversight of fulfillment team 

Qualitative Research Development Manager - CQ Research Corp 
1986-1998 
• Responsible for the development of complex research initiatives for Federal, Provincial 

and Municipal Government agencies 
• Oversight of modeling team up to 30 personnel 
• Oversight of qualitative assessment team up to 15 personnel 
• Develop survey and focus group/ intercept project plans for major government 

research initiatives 
• Build survey and focus group / intercept environments 
• Develop query flows based on modeling objectives by multiple sample demographics 
• Develop what-if scenarios in anticipation of complex demographic scenarios 
• Assist qualitative researchers to understand large, complex data sets 
• Develop white paper foundations based on qualitative understanding of findings 
• Work with qualitative team to interpret quantitative findings 
• Public speaking and presentation of findings at ministerial-level of federal and provincial 

government agencies 
• Public media interaction to convey findings 



DestiMetrics~LC 
Resort Intelligence . 

3.1.c Composition of All Destination and Corporate Client Accounts by Industry 

Does Not Include Individual Property Clients 

Mountain destinations 

• Aspen Chamber Resort Association 

• Aspen Skiing Company 

• Beaver Creek Resort (Vail Resorts) 

• Beaver Creek Resort Company 

• Breckenridge Tourism Office 

• Copper Mountain (Powdr Corp) 

• Deer Valley Resort 

• Gunnison County 

• Gunnison Crested Butte Tourism Association 

• Jackson Hole Air 

• Jackson Hole Central Reservations 

• Jackson Hole Chamber of Commerce 

• Jackson Hole Mountain Resort 

• Keystone Resort (Vail Resorts) 

• Mammoth Lakes Tourism 

• Mt Bachelor Resort 

• Park City Chamber Bureau 

• Park City Resort (Vail Resorts) 

• Snowmass Tourism 

• Stay Aspen Snowmass 

• Steamboat Chamber 

• Summit County Chamber 

• Sun Peaks Tourism 

• Telluride Tourism Board 

• Teton Tourism Board 

• Town of Avon, Colorado 

• Town of Frisco, Colorado 

• Town of Vail, Colorado 

• Vail Loca l Marketing District 

• Vail Mountain (Vail Resorts) 

• Vail Valley Partnership 

• Visit Big Sky/Big Sky Chamber of Commerce 
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• Winter Park Fraser Chamber 

• Winter Park Resort (lntrawest) 

Warm weather destinations 

• Experience Kissimmee 

• Florida Keys & Key West MCTDC 

• Golden Isles Convention & Visitors Bureau 

• Gulf Shores & Orange Beach Tourism 

• Hilton Head Island CVB 

• Panama City Beach 

• Tourism Santa Fe 

• Visit Florida 

Corporations 

• lntrawest 

• Two Roads Hospitality (Formerly Destination Hotels & Resorts) 

• Vail Resorts 

Trade Associations 

• Central Reservations Association of Destination Resorts 

• Colorado Hotel & Lodging Association 

• Onsite Property Management Association 
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3.2 - SPECIFIC EXAMPLES OF SIMILAR PROJECTS WITHIN THE TOURISM INDUSTRY FOR 

DESTINATION MARKETING ORGANIZATIONS 

The program proposed in this RFP response represents a standard-structure program replicated 

across the majority of DestiMetrics client-Destinations/ DMO's. We have opted to propose this 

standard structure as it represents the most effective means of collecting and reporting a 

robust data set within a community, engaging all members of the lodging sector of the tourism 

industry in that community, from DMO to property. 

Section 3.3, "Five Specific References" describes a cross-section of similar programs currently in 

operation. For convenience, the three active destinations cited in that section, is replicated 

below, with specific services contracted to those destinations highlighted. 

Client Hilton Head Island Chamber of Commerce 
Contact Jack Reed, Director of Sales 
Address PO Box 5647 Hilton Head Island, SC 29938 
Phone 843-341-8361 
Fax 
Email jreed@hiltonheadisland.org 
Services Market Intelligence Pak {News, Econometrics, Briefing, Newsletter, Document Library) 

Reservations Activity Outlook Report Paid Occupancy - Standard + Custom 
Reservations Activity Outlook Report - 2 source Paid & Unpaid Blend Overlay 
Executive Summary Briefing 

% of Properties 
Participating 52% 
Contract Type Annual 
Start of Service 1-Jan-10 
Current Contract 
Ends: 31-Dec-18 
Status: Active/ Negotiating Continuance 
Value: $24,000 annually 

www.destimetrics.com/ info@destimetrics.com / 303-722-7346 / 678 S Franklin Street Denver, CO 80209 

mailto:info@destimetrics.com
http:www.destimetrics.com
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Client Breckenridge Resort Chamber 
Contact Bill Wishowski, President 

Address PO Box 1909, Breckenridge, CO 80424 
Phone 970-453-5022 
Fax 
Email bwishowski@gobreck.com 
Services Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, Document Library) 

Reservations Activity Outlook Report Paid Occupancy - Standard 
Multi-Destination Comparative Report Paid Occupancy - Standard 
Multi-Destination Comparative Report Paid Occupancy- Enhanced 
Executive Summary Briefing 
Executive Dashboard Briefing 
Daily Occupancy Report Pure Occupancy- Standard & Mid-Month 
Daily Occupancy Report Pure Occupancy+ Industry Overlay 
Custom Market Share Report 

% of Properties 
Participating 68% 
Contract Type Three Year 
Start of Service 1-Nov-06 
Current Contract 
Ends: 31-Dec-17 
Status: Active / Ongoing 
Value: $68,000 annually 

www.destimetrics.com / info@destimetrics.com / 303-722-7346 / 678 S Franklin Street Denver, CO 80209 

mailto:info@destimetrics.com
http:www.destimetrics.com
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Stay Aspen / Snowmass, Town of Snowmass Village, Aspen Resort Chamber, Aspen 

Client Ski Co 

Contact Bill Tomcich, President Stay Aspen Snowmass 
Address 425 Rio Grande Place, Aspen CO 81611 

Phone 970-920-7120 
Fax 

Email btomcich@stayaspensnowmass.com 

Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, Document 
Services Library) 

Reservations Activity Outlook Report Paid Occupancy - Standard Aspen, Snowmass 

& Combined 
Multi-Destination Comparative Report Paid Occupancy - Standard Aspen, 

Snowmass & Combined 

Executive Summary Briefing, Aspen & Snowmass 

Daily Occupancy Report Pure Occupancy - Standard & Mid-Month Aspen, 

Snowmass & Combined 
Daily Occupancy Report Pure Occupancy+ Industry Overlay Aspen, Snowmass & 
Combined 

Custom Seasonal 5 Year Report Paid Occupancy-Aspen, Snowmass & Combined 
% Properties 

participating 68% 
Contract Type Three Year 
Start of Service 1-Nov-06 

Current Contract 
Ends: 31-Dec-18 
Status: Active/ Ongoing 
Value: $64,000 annually 

www.destimetrics.com I info@destimetrics.com / 303-722-7346 / 678 S Franklin Street Denver, CO 80209 

mailto:info@destimetrics.com
http:www.destimetrics.com
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Client 

Contact 
Address 
Phone 
Fax 
Email 
Services 

% of Properties 
Participating 
Contract Type 
Start of Service 

Current Contract 
Ends: 
Status: 
Value: 

Resort Intelligence . 

REFERENCES 

Hilton Head Island Chamber of Commerce 
Jack Reed, Director of Sales 
PO Box 5647 Hilton Head Island, SC 29938 
843-341-8361 

jreed@hiltonheadisland.org 

Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, Document Library) 
Reservations Activity Outlook Report Paid Occupancy - Standard + Custom 
Reservations Activity Outlook Report - 2 source Paid & Unpaid Blend Overlay 
Executive Summary Briefing 

52% 
Annual 
1-Jan-10 

31-Dec-18 

Active/ Negotiating Continuance 
$24,000 annually 

mailto:jreed@hiltonheadisland.org
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Client Breckenridge Resort Chamber 

Contact Bill Wishowski, President 
Address PO Box 1909, Breckenridge, CO 80424 
Phone 970-453-5022 
Fax 

Email bwishowski@gobreck.com 
Services Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, Document Library) 

Reservations Activity Outlook Report Paid Occupancy - Standard 
Multi-Destination Comparative Report Paid Occupancy - Standard 

Multi-Destination Comparative Report Paid Occupancy- Enhanced 
Executive Summary Briefing 
Executive Dashboard Briefing 

Daily Occupancy Report Pure Occupancy- Standard & Mid-Month 
Daily Occupancy Report Pure Occupancy+ Industry Overlay 
Custom Market Share Report 

%of Properties 

Participating 68% 
Contract Type Three Year 
Start of Service 1-Nov-06 
Current Contract 
Ends: 31-Dec-17 
Status: Active / Ongoing 
Value: $68,000 annually 
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Stay Aspen / Snowmass, Town of Snowmass Village, Aspen Resort Chamber, Aspen 

Client Ski Co 

Contact Bill Tomcich, President Stay Aspen Snowmass 
Address 425 Rio Grande Place, Aspen CO 81611 

Phone 970-920-7120 
Fax 
Email btomcich@stayaspensnowmass.com 

Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, Document 
Services Library) 

Reservations Activity Outlook Report Paid Occupancy - Standard Aspen, Snowmass & 
Combined 

Multi-Destination Comparative Report Paid Occupancy - Standard Aspen, Snowmass 
& Combined 
Executive Summary Briefing, Aspen & Snowmass 

Daily Occupancy Report Pure Occupancy - Standard & Mid-Month Aspen, Snowmass 
& Combined 
Daily Occupancy Report Pure Occupancy+ Industry Overlay Aspen, Snowmass & 
Combined 
Custom Seasonal 5 Year Report Paid Occupancy - Aspen, Snowmass & Combined 

% Properties 

participating 68% 
Contract Type Three Year 
Start of Service 1-Nov-06 
Current Contract 
Ends: 31-Dec-18 

Status: Active / Ongoing 
Value: $64,000 annually 
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Client Visit Florida 

Contact Vicki Allen, Senior Research Manager 

Address 2540 W Executive Center Cir #200, Tallahassee, FL 33301 

Phone 850-205-3860 

Fax 

Email vallen@visitflorida.com 
Custom Statewide Transient Inventory Study: Quantified the non-hotel 

Services lodging inventory across 

25 counties in the State of Florida. Assay included lodging type, size, 
bedrooms, location, property rating. 
Final Product: 25 Individual County Reports, 5 Regional Aggregates, 1 
Statewide Aggregate 

Contract Type 1-Time 

Start of Service 11/15/15 
Current 

Contract Ends: 9/30/16 

Status: Closed / lntactive 

Value: $90,000 

Reason For 1 Time Agreement. Foundational Work in anticipation of future 
Cancel opportunities 
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Client lntrawest, LLC & lntrawest US Holdings Inc. 

Contact Ian Arthur, Chief Marketing Officer 

Address 162118th St, Suite 300, Denver CO 80202 

Phone 303-7 49-8229 

Fax 

Email mbowers@intrawest.com 

Corporate Custom Market Intelligence Pak (News, Econometrics, Briefing, Newsletter, 
Services Document Library) 

Multi-Destination Comparative Report Paid Occupancy: Stratton, snowshoe, Tremblant 

Daily Occupancy Report Pure Occupancy - Custom: Corporate View lx 
Multi-Destination Comparative Report Paid Occupancy - Custom: Stratton, snowshoe, 
Tremblant 

Daily Occupancy Report Pure Occupancy - Custom: Winter Park lx 

Contract Type Annual 

Start of Service 15-Nov-11 (Corp) 
Current Contract 
Ends: 31-May-16 

Status: Closed/ Inactive 

Value: $25,000 Annually 
Reason For 
Cancel Program suspended pending completion of technology development at client 



OFFICE OF THE SECRETARY OF STATE 
OF THE STATE OF COLORADO 

CERTIFICATE OF FACT OF GOOD STANDING 

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according 
to the records of this office, 

DestiMetrics, LLC 

is a 

Limited Liability Company 

formed or registered on 05/12/2006 under the law of Colorado, bas complied with all applicable 
requirements of this office, and is in good standing with this office. This entity has been assigned entity 
identification number 20061193774 . 

This certificate reflects facts established or disclosed by documents delivered to this office on paper through 
01/06/2017 that have been posted, and by documents delivered to this office electronically through 
01/09/2017 @ 09:33:53 . 

I have affixed hereto the Great Seal of the State ofColorado and duly generated, executed, and issued this 
official certificate at Denver, Colorado on 01/09/2017 @ 09:33:53 in accordance with applicable law. 
This certificate is assigned Confirmation Number l 0008895 

Secretaiy of State of the State ofColorado 

*********************************************EndofCertificate******************************************* 
Notice: A certificate issued electronically fi-0,11 the Colorado Secreta,y of State's Web site is fi1/lv and immediately valid and effective. 
However, as an option, the issuance and validity of a certificate obtained e!ectro11ical/y may be established by visiting the Validate a 
Certificate page of the Secreta1y of State's Web sile, hllp:l!1V1VW.sos.sta/e.co.11slhi:/CertijicateSearchCriteria.do entering the certificate 's 
co11fir111atio11 number displayed 011 !he certificate, a11dfol/owing the i11str11ctio11s displayed. Confirming the iss11ance ofa certi ficate is merelv 
optional and is not necessan, to the valid and effective issuance of a certificate. For more i1iformation, visit 011r Web site, http:// 
w1vw.sos.state.co.usl click "Businesses, trademarks, trade names" and select "Frequently Asked Questions.·• 

http:http://1vww.sos.state.co.11slhi::!CertificateSearchCriteria.do


PRICING SHEET 

Description Amount How Billed 

-:,re., Cudvm ~JK,lt? ¼M /Jere_ ~Monthly � Annually 

� Monthly � Annually 

� Monthly � Annually 

� Monthly � Annually 

� Monthly � Annually 

List third-party pass-through expenses 
subject to markup, if any 

Amount Markup Amount/Percent 



Custom Pricing Schedule 

Uata Su rttittuig Lo g1ng ll,llgmt o: 
Anr'iual Prlthig to ~e billed monthly 

Daily. Occupancy Report (DOR) 
DOR6DDayRetaffReport•••·•. ··. 

· 1v1arket1nte1Ugente l>ak ·. · 
.· bORlve11f talendafoverlay. ·. 
Guest Profiler ••·· ·... 

Modify/Augment Visit Florida 

- with broad distribution rights 

Included at no additional charge 
complimentary courtesy inclusion 

·. · < $:S;li30 Based on Sample of up to 10 Submitters 

$26,605 
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3.5 -ACKNOWLEDGEMENT OF UNDERSTANDING AND COMPLIANCE WITH STATE STATUTES AND 

COUNTY POLICIES 

DestiMetrics acknowledges an understanding of State and County statutes and polices including, but not 

limited to, the County Purchasing Manual pertaining to the activities of DestiMetrics as the selected 

vendor of this RFP, including 

• That, per state law, DestiMetrics will not be compensated until after the service has been 

performed. 



mrpurtmrnt nf &tut.r 

I certify from the record~ __ of this office that DESTIMETRICS, LLC, is a Colorado 
limited liability company authorized to transact business in the State of Florida, 
qualified on August 13, 2014. 

The document number of this limited liability company is M14000005878. 

I further certify that said limited liability company has paid all fees due this office 
through December 31, 2014, and its status is active. 

I further certify that said limited liability company has not filed a Certificate of 
Withdrawal. 

Given under my hand and the 
Great Seal of the State of Florida 

at Tallahassee, the Capital, this the 
Eighteenth day of August, 2014 

\~ Pi 
Ii:en ~ :efa r 

fo.cttdnri1 of fohtttCR2E022 (1-11} 



1/9/2017 Detail by Entity Name 

Detail by Entity Name 
Foreign Limited Liability Company 

DESTIMETRICS, LLC 

Filing Information 

Document Number M14000005878 

FEI/EIN Number 20-4888684 

Date Filed 08/13/2014 

State co 
Status ACTIVE 

Principal Address 

678 S FRANKLIN ST 

DENVER, CO 80209 

Mailing Address 

678 S FRANKLIN ST 

DENVER, CO 80209 

Registered Agent Name & Address 

NORTHWEST REGISTERED AGENT LLC 

3030 N ROCKY POINT DR STE 150A 

TAMPA, FL 33607 

Authorized Person(s) Detail 

Name & Address 

Title P 

GARRISON, RALF 

678 S FRANKLIN ST 

DENVER, CO 80209 

Annual Reports 

Report Year Filed Date 

2015 04/01/2015 

2016 03/30/2016 

Document Images 

03/30/2016 - ANNUAL REPORT~! View image_in PDF_f_ _ ____ _ _ _ _ _ _ _ _ ormat ~ 

04/01/2015 - ANNUAL REPORT View image in PDF format 

08/13/2014 - Foreign Limited View image in PDF format 

http://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=lnitial&searchNameOrder=DESTIMETRICS... 2/2 

http://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=lnitial&searchNameOrder=DESTIMETRICS


2016 FOREIGN LIMITED LIABILITY COMPANY ANNUAL REPORT 

DOCUMENT# M14000005878 

Entity Name: DESTIMETRICS, LLC 

Current Principal Place of Business: 
678 S FRANKLIN ST 
DENVER, CO 80209 

Current Mailing Address: 

678 S FRANKLIN ST 
DENVER, CO 80209 

FEI Number: 204888684 

Name and Address of Current Registered Agent: 

NORTHWEST REGISTERED AGENT LLC 
3030 N ROCKY POINT DR STE 150A 
TAMPA, Fl 33607 US 

FILED 
Mar 30, 2016 

Secretary of State 
CC9888319967 

Certificate of Status Desired: No 

The above nam0d entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the state of Florida. 

SIGNATURE: 

Electronic Signature of Registered Agent Date 

Authorized Person(s) Detail : 
Title p 

Name GARRISON, RALF 

Address 678 S FRANKLIN ST 

City•State-Zlp: DENVER CO 80209 

I hereby corllfy thBt tho Information lndlcatfKi on this mporl or suppi&mental report is true and accurate and that my electronic signature s/,a/1 have the same legal effect es Ifmada under 
oath; that I am a man,iglng member or manager of the limited liability company or the receiver or trustee empowered to execute /his report as required by Chapter 605, Floridfl Statutes; and 
that my nama appears above, or on an aUachment with all othar like empowered. 

SIGNATURE: RALF GARRISON DIRECTOR 03/30/2016 

Electronic Signature of Signing Authorized Person(s} Detail Date 



DRUG-FREE WORKPLACE CERTIFICATION 

THE BELOW SIGNED RESPONDENT CERTIFTES that it has implemented a drug-free workplace 
program. In order to have a drug-free workplace program, a business shal l: 

l. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use ofa controlled substance is prohibited in the workplace and specifying the actions 
that will be taken against employees for violations of such prohibition. 

2. inform employees about the dangers of drug abuse in the workplace, the business's policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation and employee 
assistance programs, and the penalties that may be imposed upon employees for drug abuse 
violations. 

3. Give each employee engaged in providing the commodities or contractual services that are under 
quote a copy of the statement specified in subsection l. 

4. In the statement specified in subsection 1, notify the employees that, as a condition of working on 
the commodities or contractual services that are under quote, the employee will abide by the terms 
of the statement and will notify the employer of any conviction of, or plea of guilty or nolo 
contendere to, any violation of Chapter 893, Florida Statutes, or ofany controlled substance law of 
the United States or any state, for a violation occurring in the workplace no later than five (5) days 
after such conviction. 

5. Impose a sanction on, or require the satisfactory part1c1pation in, drug abuse assistance or 
rehabilitation program if such is available in employee' s community, by any employee who is 
convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of 
this section. 

(Typed or Printed) 

ADoREss: lo l i o. i=rl,l/) k.. I, /I 5-t-, 
-1)~11.;uj 01) $ OJ C>Cj TITLE: QEo 

PHONE NO.: J03- 7 J J - 7 34{,:, 



CONFLICT OF INTEREST DISCLOSURE FORM 

For purposes ofdetermining any possible conflict of interest, all respondents, must disclose ifany Okaloosa 
Board ofCounty Commissioner, employee(s), elected officials(s), or ifany of its agencies is also an owner, 
corporate officer, agency, employee, etc., of their business. 

Indicate either "yes" (a county employee, elected official, or agency is also associated with your business), 
or "no" . If yes, give person(s) name(s) and position(s) with your business. 

YES: NO: 
;X 

NAME(S) POSITION(S) 

FIRM NAME: 

BY (PRINTED): 

BY (SIGNATURE): 

TITLE: ~EO 
ADDRESS: 

PHONE NO.: 

E-MAIL: ,50. r r, .'.) <.l,,..,@_Ai.as~ ,rne__)r--,·L 5 , co IY) 

DATE: 1/1/11 

mailto:l,,..,@_Ai


FEDERAL E-VERIFY COMPLIANCE CERTIFICATION 

ln accordance with Okaloosa County Policy and Executive Order Number 11-116 from the office of the 
Governor of the State of Florida, Respondent hereby certifies that the U.S. Department of Homeland 
Security's E-Verify system will be used to verify the employment eligibility of all new employees hired by 
the respondent during the contract term, and shall expressly require any subcontractors performing work or 
providing services pursuant to the contact to likewise utilize the U.S. Department of Homeland Securities E
Verify system to verify the employment eligibility of all new employees hired by the subcontractor during 
the contract term; and shall provide documentation such verification to the COUNTY upon request. 

As the person authorized to sign this statement, I certify that this company complies/will comply fully with 
the above requirements. / 

(
DATE: i/q /1 '] SIGNATURE:_J_c:::.............,~ _ __::= ______'----:....._ 

coMPANY: 'J) esh ),\e,ify-, cs L LC... NAME:---1--"-'"'--'-I( .::,=·(J,,_V__._______~ a ..___G.=_a_,_f_,1 J _ 

ADDRESS: /J) I g 6 . (:(of) Iv/, :1 s~. TITLE: c_ f. Q 
,1)e,1 vC ( I (}_,(!) fOJ.09 

E-MAIL: cGo r r;,\un ~chs'hme.lr,'c.s, Ca{Y) 

PHONE NO.: 303- 7J:) - 7.3 l( G 



NO CONTACT CLAUSE 

The Board of County Commissioners have established a solicitation silence policy (No Contact Clause) 
that prohibits oral and written communication regarding all formal solicitations for goods and services 
(formal bids, Request for Proposals, Requests for Qualifications) issued by the Board through the County 
Purchasing Department. 

The period commences when the procurement document is received by the County and terminates when 
the Board of County Commissioners approves an award. 

When the solicitation silence period is in effect, no oral or written communication is allowed regarding the 
solicitation between prospective respondents and members of the Board of County Commissioners the 
County Administrator, county employees or members of the Board Approved Review Committee. All 
questions or requests for information regarding the solicitation MUST be directed to the designated 
Purchasing Representative listed in the solicitation. 

Any information thought to affect the committee or staff recommendation submitted after bids are due, 
should be directed to the Purchasing Manager or an appointed representative. It shall be the Purchasing 
Manager's decision whether to consider this information in the decision process. 

Any violation of this policy shall be grounds to disqualify the respondent from consideration during 
the selection process. 

All respondents must agree to comply with this policy by signing the following statement and including it 
with their submittal. 

representing ·Des-tJA.elnG0 LL.(:_ 
Company Name 

,-- 8017 
On this day of , c .2.0-l-6"hereby agree to abide by the County's "No Contact 

-""""""'-'---'-"'-'..,.___,_--1-_-

Clause" and understand violation of this olicy shall result in disqualification of my proposal/submittal. 



------------------------------------

RECYCLED CONTENT FORM 

RECYCLED CONTENT INFORMATION 

1, Is the material in the above: Virgin JJ IA or Recycled _JJ_,/_A___(Check the applicable blank). If recycled, 
what percentage }J IA %. 

Product Description: 

2. Is your product packaged and/or shipped in material containing recycled content? 

Yes .AJ/A No }i (A 
Specify: -------------------------~----------

3. ls your product recyclable after it has reached its intended end use? 

Yes No~(A JJ{A 
Specify; 

The above is not applicable ifthere is only a personal service involved with no product involvement. 

Name of Respondent; l<o..lr Gar{I ::::.on 

E-Mail: 



INDEMNIFICATION AND HOLD HARMLESS 

To the fullest extent permitted by law, Respondent shall indemnify and hold harmless the County, its 
officers and employees from liabilities, damages, losses, and costs including but not limited to reasonable 
attorney fees, to the extent caused by the negligence, recklessness, or intentional wrongful conduct of the 
Respondent and other persons employed or utilized by the Respondent in the perfmmance of this 
Agreement. 

Respondent's Company Name Authorized s \gnature - Manu~l 

(o 7 ~ 0 ?r().I\ ll 1,1 St. ])e,,i1uI CD f:i<Jf) 0 'f 
Physical Address Authorized Signature - Typed 

&>7?, 5. t(t(,") lc.. \.n S+. Oer,vU C1Jr,():)O<j 
Mailing Address 

1 
Title 

3o3- ]:}:) - 73L/(p 
Phone Number FAX Number 

Cellular Number After-Hours Number(s) 

Date 



COMPANY DATA 

Respondent's Company Name: J}shMe)n cs LLt 

Physical Address & Phone#: 

Contact Person (Typed-Printed): 

Phone#: 

Cell#: 

Email: 

Federal ID or SS #: 

Respondent's License#: r"lD~,·Ao-- Ce)<pordc :lL .M.iz.looooo55i7 g: 

Fax#: 3V3- q 5:J- 7ft-i(p5: 

Emergency #'s After Hours, 
Weekends & Holidays: 

http:Ce><po.--.Jc
http:lo.--,.Ao


ADDENDUM ACKNOWLEDGEMENT 

Acknowledgment is hereby made of the following addenda (identified by number) received since 
issuance of solicitation: 

ADDENDUM NO. DATE 

j_ :I'inuary.3) d-0(] 

NOTE: Prior to submitting the response to this solicitation, it is the responsibility ofthe respondent to 
confirm if any addenda have been issued. If such addenda have been issued, acknowledge receipt by 
noting number(s) and date(s) above. 



LOBBYING - 31 U.S.C. 1352, 49 CFR Part 19, 49 CFR Part 20 

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 
(To be submitted with each bid or offer exceeding $100,000) 

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a M ember of Congress , an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making ofany Federal grant, the making ofany Federal loan, the entering into ofany cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement. 

2. lf any funds other than Federal appropriated funds have been paid or will be paid to any person for making 
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions [ as amended by "Government wide Guidance for New Restrictions on 
Lobbying," 61 Fed. Reg. I 4 I 3 (1/19/96). Note: Language in paragraph (2) herein has been modified in accordance 
with Section JO of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 160 I, et seq.)] 

3. The undersigned shall require that the language of this certification be included in the award documents for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. 
This certification is a material representation offact upon which reliance was placed when this transaction was made 
or entered into. Submission of this cettification is a prerequisite for making or entering into this transaction imposed 
by 31 , U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such 
failure. 

[Note: Pursuant to 31 U.S.C. § 1352(c)(l) -(2)(A), any person who makes a prohibited expenditure or fails to file or 
amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000 and not 
more than $100,000 for each such expenditure or failure.] 
The Contractor, ·Tus-~· tJJv:, ·c_ ) LLC,., , cettifies or affirms the truthfulness and accuracy of each statement of its 
ce · ation and disclosure, ifany. In addition, the Contractor understands and agrees that the provisions of31 U.S.C. 
A 380 , et seq., appl to this certification and disclosure, if any. \

[ , 
\ '---Y"',---- Signature ofContractor's Authorized Official 

J<4 I~ C:iu,rr i 0011, ci Q Name and Title of Contractor's Authorized Official 
I 

____._~ 1] Datel /1-+/~-+-_____ 



BOARD OF COUNTY COMMISSIONERS 

DATE: 
TO: 
FROM: 
SUBJECT: 
DEPARTMENT: 
BCC DISTRICT: 

AGENDA REQUEST 

April 4, 2017 
Honorable Chairman and Members of the Board 
Greg Kisela 
Request approval of the contract with DestiMetrics, LLC 
Purchasing 
2,4,5 

STATEMENT OF ISSUE: Request approval of the contract with DestiMetrics, LLC to provide 
Destination Lodging Bookings Data Services for the Okaloosa County Tourist Development 
Department. (RFP TDD 10-17) 

BACKGROUND & ANALYSIS: On February 21, 2017, the Board approved to begin contract 
negotiations with DestiMetrics, LLC to provide Destination Lodging Bookings Data Services for 
the Okaloosa County Tourist Development Department. The contract is now complete and is 
ready for the Chairman's signature. Staff requests approval of the contract with DestiMetrics, 
LLC and requests authorization for the Chairman to sign the document. 

DestiMetrics, LLC will work with local tourist development tax collectors (e.g. hotels, condos, 
houses, RV parks, campsites) to develop and maintain destination-wide reporting on lodging 
bookings data. Such reservations data is commonly the basis of "pace reports" and is intended to 
provide an overview of future bookings and their projected economic impact. 

OPTIONS: Approve/Deny 

RECOMMENDATION: Staff recommends approval of the contract with DestiMetrics, LLC to 
provide Destination Lodging Bookings Data Services for the Okaloosa County Tourist 
Development Department. 

3/24/2017 
RECOMMENDED BY: 

3/28/2017 
APPROVED BY: 

John Hofstad, County Administrator 



CONTRACT & LEASE INTERNAL COORDINATION SHEET 

Contract/Lease Number: __1-'-----8.J)=------ Tracking Number: l 'JZ,9 ...,7 

Contractor/Lessee Name: Dtsb;.,.,c,.J,,.h Grant Funded: YES_ NO_ 

Purpose: /JeJ),~Jto,.. /01•½ 1'ook.:":,J -=b, -SlM''-44 

Date/Term: /11o/ 11 1oJ1 .. ""o/ J11 "IOlB ~ 1, ,w,,.yl' ~-1· [!('GREATER THAN $50,000 

Amount: I U,1 IC( 011+:/w> s;,,,,.,,,;I Sb, 7¥$' .,.,,.,....,.,1 2. 0 GREATER THAN $25,000 

Department: 11)1) 3. 0 $25.000 OR LESS 

Dept. Monitor Name: ____....,.Ov;...:....c.11...... ..........."""'..::..:....fH.. _____ 

Document has been reviewed and includes any attachments or exhibits. 

Purchasing Review 

Procur~m,nt requirements are met: 

r:/1'--~ Date: J/~u17 
Purchasing Director or designee Greg Kisela, Charles Powell, DeRita Masdn,tic;tthew Young 

Risk Management Review 

Date: 5-~~l-( J 
Laura Porter or Krystal King 

County Attorney Review 
k- •<y1p,t,.;,.:. I ,.\-,.~ J/, ,j-,,,,,, 7 

Approved as written: 

Date: ______ 
County A rtorney Gregory T. Ste1..vart. Lynn Hoshihara, Kerry Parsons or Designee 

Following Okc1loosa County approval: 

Contracts & Grants 

Document has been received: 

Date: _____ 

Controcts & Gronts ,1Aanager 



TOURIST DEVELOPMENT DEPARTMENT 
CONTRACT APPROVAL FORM 

CONTRACTOR NAME: Destimetrics 

PURPOSE: Destination lodging booldngs data services 

TERM: May 1, 2017 - May 31, 2018 (with two one-year 
renewals) 

AMOUNT: $26,155 one-time startup; $56,745 annually 

I have reviewed the above-referenced Contract and find it to be in compliance with 
the Tourist Development Department Operations & Procedures Manual, the 
Okaloosa County Purchasing Manual and applicable local, state and federal laws, 
rules and regulations. 

(Initial applicable authorization) 

L\-\ This approval authorizes the contract to be entered into by the County and 
executed by the appropriate authorizing official in accordance with the 
Okaloosa County Purchasing Manual. 

This approval authorizes the payment under the Contract to be processed 
for payment. 

APPROVED AS TO FORM AND LEGALITY: 

~½ 
LYNN HOSHIHARA 

MARCH 17, 2017 



Charles Powell 

From: Charles Powell 
Sent: Tuesday, March 21, 2017 1:57 PM 
To: Charlotte Dunworth; Matthew Young 
Subject: RE: DestiMetrics for contract coordination 

Hi Charlotte, 

This has been approved by Legal and Risk. Please send the contract to Destimetrics for signature and once we receive it back we wi!I take it to the Board for 
signature. 

Let me know If you have any questions. 

Respectfully, 

Charles Powell 
Contracts & Lease Coordinator 

Okaloosa County Purchasing Department 
5479A Old Bethel Road 

Crestview, Florida 32536 
Voice: 850-689-5960 

Fax: 850-689-5970 
cpowel1@co.okaloosa.fl.us 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County business are 
public records, available to the public and media upon request. Therefore, this written e-mail communication, including your e-mail address, may be 
subject to public disclosure. 

From: Charlotte Dunworth 
Sent: Monday, March 20, 2017 10:30 AM 
To: Charles Powell <cpowell@co.okaloosa.fi .us>; Matthew Young <myoung@co.okaloosa.fl.us> 
Subject: DestiMetrics for contract coordination 

Hi Charles/Matthew, 
Please route the attached contract through coordination {RFP TDD 10-17). lam sending the original blue sheet to Charfes since this item will be placed on the 
BCC agenda by purchasing. Thanks! 

1 

mailto:myoung@co.okaloosa.fl.us
mailto:cpowell@co.okaloosa.fl.us
mailto:cpowell@co.okaloosa.fl.us


I 
DATE (MM/DD/YYYY)ACORD® CERTIFICATE OF LIABILITY INSURANCE 

4 / 14/2017~ 
THIS CERTIFICA TE IS ISSUED AS A MATTER O F INFO RMATIO N ONLY AND CONFERS N O RIGHTS UPON THE CERTIFICATE H OLDER. THIS 
CERTIFICATE DOES NOT A FFIRMA T IV ELY O R NEGATIV ELY AMEND, EXTEND OR A LTER T HE C OV ERAGE AFFORDED B Y THE POLIC IES 
BELO W . THIS CERTIFICATE OF INSURANCE D O ES NOT CONSTITUTE A CONTRA C T BETWEEN THE ISSUING INS URER($ ), A UTHORIZED 
REPRESENTA TIV E OR PRODUCER, A ND THE CERTIFICA TE HOLDER. 

IMPORTA NT: If t he certificate holder is an ADDITIONA L INSURED, the policy ( ies) mus t be endorsed . If SUBROGATIO N IS W AIV ED, s u bject to 
th e terms and condit io n s of th e p o licy, certain p olic ies m ay require an endo rsement . A statem ent o n t h is certificate d oes no t confer rights to the 
certificate h o lder in lieu of such endorsement(sl. 

CONTACTPRODUCER NAME: K a ssie W e idner 
HAUSE R 
5 9 05 E . G a lb raith Rd, Ste 9 000 

r.~~)N.t ~-··· 513-7 4 5-9200 I r..e~Nol: 5 13-745-9219 

Cincinnati OH 4 52 36 ~:..M_Al!,.___ kweidner@thehaus erg roup.com 

INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A ,C h ubb Ins C o o f N ew J e rse v 4 13 86 

INSURED NTMH0-1 INsuRER B,Vioi lant Insurance C o moanv 20397 

N TM Hold ings , L L C INsuRER c ,ACE Ame r ican Ins. Co. 2 2667 
100 Lig h tn in g Way 
Seacaucus, N J 0 7 094 

INSURER D ,G reat N orthe rn Insurance Co 20303 

INsuRER E: Federal Insura nce Company 20281 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: 2 0 13 775615 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE 

POLICY EFF POLICY EXP 
LIMITS LTR INSD WVD POLICY NUMBER IMM/DD/YYYY\ IMM/DD/YYYY\ 

D X COMMERCIAL GENERAL LIABILITY 3578-7077 10128/2016 10/28/2017 EACH OCCURRENCE $1,000,000 
~� CLAIMS-MADE GJ OCCUR 

DAMAGE TO RENTED 
PREMISES IEa occurrencel $1,000,000 

c--
MED EXP (Any one person) $10,000 

PERSONAL & ADV INJURY- $1,000,000 ~rAGGR� E;~~~ AP�S PER: 
GENERAL AGGREGATE $2,000,000 

POLICY JECT LOC PRODUCTS - COMP/OP AGG $2,000,000 

OTHER: Emp Benefits $1M/1M 

E AUTOMOBILE LIABILITY 7351-6192 10128/2016 
~ 

10/28/2017 ~~MBINEDli,INGLE LIMIT
ijCCidenl $1,000,000 

ANY AUTO BODILY INJURY (Per person) $ 
~ 

ALL OWNED 
~ 

SCHEDULED 
AUTOS AUTOS BODILY INJURY (Per accident) $ 

~ NON-OWNED PROPERTY DAMAGEX HIRED AUTOS X AUTOS (Per accident) $ 
c-- f--

$ 

A X UMBRELLA LIAB MOCCUR 
7981-0906 10128/2016 10/28/2017 EACH OCCURRENCE $10,000,000 

I-

EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000 

OED I I RETENTION $ $ 
B WORKERS COMPENSATION 7170-7899 10128/2016 10/28/2017 I PER I I OTH-

AND EMPLOYERS' LIABILITY X STATUTE ER 
Y I N 

ANY PROPRIETOR/PARTNER/EXECUTIVE � N I A 
E.L. EACH ACCIDENT $1,000,000 

OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE· EA EMPLOYEE $1,000,000 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $1.000,000 

C E&O and Cyber G25584995-002 12/19/2016 12/19/2017 $10,000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD101, Additional Remarks Schedule, may be attached ii more space is required) 

CERTIFICATE HOLDER CANC ELLATION 

Okaloosa County 
5479A Old Bethel Road 
Crestview FL 32536 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

I 

AUTHORIZED REPRESENTATIVE 

~ {_;)~8·
© 1988-2 0 14 A CORD CORPO RATION. All r ights reserved . 

ACORD 25 (2014/01) The ACORD n ame and logo a.-e regist ered marks of A C ORD 




