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Date:

Contract/Lease Control #:

Procurement#:
Contract/Lease Type:
Award To/Lessee:
Owner/Lessor:
Effective Date:
Expiration Date:
Description of:
Department:
Department Monitor:

Monitor's Telephone #:

Monitor's FAX # or E-mail;

Closed:

Cc: BCC RECORDS

09/07/2022
C21-3054-WS
[TB WS 02-2]
CONTRACT

WHITESELL-GREEN, INC.

OKALOOSA COUNTY

03/16/2021

01/12/2023
CONSTRUCT OCWS FIELD OFFICES

ws
LITTRELL

850-651-7172
JLUTTRELE@MYOKALOOSA.COM



CONTRACT #: C21-3054-WS
WHITESELL-GREEN, INC,
CONSTRUCT OCWS FIELD OFFICES
EXPIRES: 01/12/2023

Change Order No.: ___ 04

CHANGE ORDER FORM
Date: _ 0B/24/22 Confract No.: _C21-3054-WS
Owner. QKALOOSA COUNTY BOARD OF COUNTY COMMISSIONERS

Contractor; _ White-sell Green, Inc.

) CHANGE TO CONTRACT PRICE
o DESCRIPTION AMOUNT ]
Original Conkact frice: ) $ .3669’32%00 -
Nei change by previcusly authorized Change Orders: - _? 81'156‘72 R
| Present Conliact Price: o $ 3,453404.72 o
This Change Order will {add/deduct); . o $ . B,E?W I
New Contract Price; . _$3[€53L494?2 —— J
CHANGE TO CONTRACT TIME
| DESCRIPTION DATE of NUMBER OFDAYS |
Criginal Confract Time: ) 395 .
Criginal Substantial Completion Date: e _Ap il 1, 2022 e
Net change by previously authrized Change Orders: 167
This Change Order wil{GddXdeduct); 120 ]
New Contract Time: — ~ — 682
New Substantial Compietion Date! Januaty 12, 2023 ]

APPROVALS

Detaty vorwd by WTLerd

DA oremiLern, peowamon Ga.ty ree
Eaver Syriacn, & DR iR Cony BCE,
i, u

requesten sy Jeff Littrell

PROJECT ENGINEER: _

e I

MEL PONBER, CH

grihded in witing. sgned by both parties,
BFFICE OF COUNTY ApminisTraTion; SONN Hofstad.

pAtE; 8/25/22 o
DATE: mly—le22
DATE: ﬁ“m, e

DATE;

ange Order Is an amendment fo the Contract/Agreement between Conldractor and the
§r, and alf other confract provisions shall rernairn in fuli force and effect unless specifically

Digilally signed by John Hofstad
Date: 2022 00.26 10:41°23 0560

OFFICE OF MANAGEMENT AND BUDGET: Faye __Dou_gj?s

Digilelty signed by Faye Douglas
Dale: 2022.08 26 16:39:07 -05'00°




WHITESELL-GREEN INC

General Contractors

Juidy 25, 2022

Cory T. Lewis, E.I.

Okaloosa County Water and Sewer
1804 Lewis Turner Blvd,, #300

Ft. Waltoh Beach, FL 32547

Re: Construction Ckaloosa Cotinly Water and Sewer Field Offices
Contract # C21-3054-WS

Dear Mr. Lewis,

Please find attached a fetler from Eaton (electrical panel suppller) which discusses the market forces that
have been Impacting the defivery of our materlal. In summary, we still don't know when we are going to get
the misaing parts. While we acknowledge the pansl delivery date has been a moving target, we do not
believe that Eaton was deliberately trying to mislead us on thelr previous estimated delivery dates. They
were relaying Information to us that they had haen providad from their global part suppliers. The reality is the
electrlcal panel delay remalns completely ot of our and Eaton's contral.

Based on the above Information and in a spiril of partnering with OCWS, we are going to take the following
action, which will be at no cost to the County. Our elactrical subcantractor Is going to install a 225-amp frame
in lisu of the missing 400-amp frame (which Is required for the 250-amp maln spacifled). This will allow us to
ge! the air running Inside the bullding and io complete all work In the bullding. When the balance of the panel
parts are recelved, we wili changes them out, Ideally, the 400-amp panel cauld arrive as we are working off
the temporary panel. However, if the permanent panel doss not arrive, the completed work will not be able
to be occtipied until the missing parts are recelved and the temporary frame is swapped out, The temporary
panel wiil not have surga pratection and does not meet the project specifications. Because of this we do not
believe that a final inspection will be allowed by the County. Other than a change in the project design,
contpleting the huilding on a ternp panet is as far as will be allowed to progress on the contract.

We value OCWS as a dlient and recognize the Imporance of your project.  Nationally, construction projects
are expetiencing similar material delays. Whitesell-Green, Inc. has been working with construction industry
advocacy groups (AGC and ABC} to inform project ownars of these problems and to asslst In providing
material or system alternatives to alleviate delays. We will contihue to try and find the best solutions possible
for our clients.

Sincarely,

WHITESELL-GREEN, INC.
.

Steven W, Locklear
Project Manager

Post Olfice Box 2844, Pensacola, FL 32513-2849 Fhone (850)434-5311 Fax (850 434-5315
Mamhor of the Assoclaled Ganeral Conlraclors of Amerlea and tha (1.5, Graen Buflding Couneit




Eaton Coiporation
7000 Hightands Py
Suite #101

Powering Business Worldwide Srwyma, GA 30075

July 20, 2022

Raobert A, Fabbro
Whitesell-Green

3881 N. Palafox Street
Pensacola, FL 32505

Subject: Eaton GO SMO 1179808, Mathes Electric PO DJR-201207-P
Dear Mt. Fabbro,

I am writing about the subject Eaton general order purchased through the subject distributor. This
is to inform you that Eaton continues to experience the impact from a compounding

series of known events that is preventing us from performing our obligations within the

required original schedules. Specifically, material shortages (alectronics, metals, resins),

labor shortages, embargoes, and delays in transportation, caused by the original 2020

outbreak of COVID-19, early 2021 Texas fraeze, later strains of the Deita and Omicron

variants of COVID-19, and now the most recent shutdowns and curfews in China resulting

from the COVID Omicron XE mutation are delaying our performance. These events prevent
Eaton from establishing a consistent flow of the material required to build the products you

have ordered into our supply chain. These evehts are not within Eaton's reasonable control.

These disruptions continue to provide challenges for manufacturers across the slectrical industry.
We expect this to continue throughout 2022, which is why we have made significant investments
to increase capacity, imprave throughput and grow our supply chain elasticity, Eaton continues to
gualify new suppliers, utilize "spot buys” for critical material, and employ premium fraight and
expedited shipping lanes to maximize available product for our partners and customers. These
investments and actions are helping, but due to the continuation of challenging conditions
(inclusive of the war in Ukraine), lead times continue to be extended across Eaton product
groups.

Our efforts are focused on delivering product as efficiently as we can under the current
circumstances. Because of this, please be aware that we do not have the flexibility to support
expedile requests, White Eaton will continue to provide as-accurate-as-possible updates on lead
times, unexpected changes are anticipaied. We are challenged but remain focused on providing
our sales teams, customers, and channel partners with the most up-fo-date and available
information, required throughout our supply chain, as we can while managing expectations that
lead times may continue to be extended as the market evolves,

A summary of the impact on your order follows below:

~Line ltem Q01! - Currently short the GHB3035 cireuit breaker
Line ltem 002] - Currently short the PDG33G0400FNNN (breaker frame)
Line tem 0021 - Currently short the PDG3IX3TA350 (circuit breaker lugs)

We apologize for the delay. Please fesl free to reach out to me with any questions.
Sincerely,
Aaron Rathbun

Area Sales Manager
E: AaroenGRathbun@Eaton.com






