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EXHIBIT 8 

CONTRACT, LEASE, AGREEMENT CONTROL FORM 

Date: 10/23/2001 

Contract/Lease Control#: C02-0627-PCl-14 

Bid#: N/A Contract/Lease Type: CONTRACT 

Award To/Lessee: MERCER GROUP, INC. 

Lessor: ------ {I 
Effective Date: 6/11/2001 $90601[0 g'3{X!).<9o 4-/1~(ZsPe2--

Term: INDEFINITE 

Description of Contract/Lease: MAINTAIN CLASSIFICATION AND COMPENSATION 
SYSTEM 

Department Manager: HUMAN RESOURCES 

Department Monitor: ____________________________K. GODWIN 

Monitor's Telephone #: _68_9_-5_8_7_0____ 

Monitor's FAX #: 689-5889 

Date Closed: 



The Mercer Group, Ine. 
3443 Hwy 39 NorthConsultants To Management 

Louisburg, NC 27549 

(919) 496-2080 • Fax (919) 496-7995 

mercernc@aol.com 

CONTRACT# C02-0627-HR 
THE MERCER GROUP, INC. 
MAINTAIN CLASSIFICATION & COMPENSATION SYSTEM 

August 2, 2007 EXPIRES: INDEFINITE 

Mrs. Tasha Gunn, Human Resources Manager 
Okaloosa County Human Resources Department 
601B North Pearl Street 
Crestview, Florida 32536 

Dear Tasha: 

In 2005 The Mercer Group, Inc. increased the fee for reclassification services from $120 per 
position to $150 per position. We request this change be effective for our contract to provide 
continuing services for Okaloosa County. 

We look forward to continuing to work with you and Okaloosa County. 

Sincerely yours, 
THE MERCER GROUP, INC. 

Richard L. Brannon, Purchasing Director 

Phillip G. Robertson 
Senior Vice President 

ATLANTA• BRECKENRIDGE • GREELEY • LANSING • PHOENIX 
RALEIGH • MARIETTA • SANTA FE • WACO• WINTER HAVEN 

www.mercergroupinc.com 

http:www.mercergroupinc.com
mailto:mercernc@aol.com


Okaloosa County Human Resources 

CONTRACT# C02-0627-HR 
THE MERCER GROUP, INC. 
MAINTAIN CLASSIFICATION & COMPENSATION SYSTEM 
EXPIRES: INDEFINITE 

August17,2007 

Re: The Mercer Group 

From: Kay Godwin, Human Resources Directo/=-~"') ~j~,_;,__ 
MEMO TO FILE 

Please add the attached document to our current contract with The Mercer Group. We 
agree to pay for reclassifications at the increased rate of $150 each. This would be an 
impact of approximately $450 to our budget. In anticipation of this increase, we budgeted 
for the additional $450 in FY07-08. 

Because of our years of service with The Mercer Group, they have not increased the rates 
for reclassification since June 2001. The additional $30 per reclassification is a fair 
amount and I concur with this amendment to our current contract. Please let me know if 
you have any questions. 

i" .- ,,,, 

) tt:__ i.: 

\( ff/~ 
! 

-\· \ ·. r . 

601 B North Pearl Street, Crestview, FL 32536 
Office (850) 689-5870 

Fax(850)689-5889 



CONTRACT It C~;...O627-PCI-14 
TASK ORDER II 2 

The :M:ercer Gro11p, Inc. 

j . ..../. /( - -~ ,' .: s I J 

December 1S. :2(J()h 

\ls. K.:1\· (ioJ\\ill. H,mu11 Res<JU!"l'cs Dir'---'c.:tur 
\ls. fr,shu Gun!J. I I um:m R(·snu1\:1..'S \ L111:ig(·1· 

Okalo()sa C\,Ullt\ Human R'---·s(Jurcs:s 
60 l B :--:onh Pearl Stred 
CrestYie\\. Florid:1 32536 

Dear !(a\ and Tasha: 

l pcm re\ie\\i11g the R'-·quc·st fr,r Prnpns,il !l.)r ,l .\brk1..:t \\ :1ge Study. \\e pn)]'l•sal the 
follO\\ ing t,1'-k c.,rJcr and \\c.l1l plan: 

I. Conduct n custnmiLed. l..'.l)Jnprdk·nsi\ c .snLny sur';cy of appn.1priatc lab,1r market:'-. 
induding com1•ctiti\ e urg:mizati1.:ins \\ithin the geugLlJ•hic area surrounding 
Okalolisa Clllmty. for analysis l1f tlk· curn.:nt salary strncturcs. tu indulk 
recl1mme11Jatitms t~1r fl.'\ isiPn tu the pa:, plans hasl;'d un the Sul"\ e; rl;'sulb. 

Re, ic\\ administrati\ c anJ m~:i1itcnanc'---· prucL·durcs llf L'llff1..•nt c-umpL·n:<1ti(1n 1•l:1n 
and r'---·u,rnmend mc'l!wds tll rn,1inL1in birne:---" c111d l'limpetiti\ e11e'<,. 

~ Prupus(· ~1d.i u~tn1L\nts t() ::-;alury stru(tur-...·~ ~,nd curr1....~1)t ~~d~tril·~ ur l:1npluyccs. 
pnn idea Cl1st an~il: ;;i--, \\ ith at k:1-.;t t\Hl c1ptions. and sch,:duk h·,r impkmenl:lliun 
of the pn11x!:ied plan. \\.orl-.. \\ ith st;1ff t(1 de, dop a ,,Tittcn pLm !t1r 

c-ommuni-:ating Tl' crnployces adjustmenb w the p:1y :--ystem. 

-+- \leet \\ith appropriate rnana:;:ern<:11t ..;;taff i"nr input nn selcctitms tif benchmark 
pusitions and Plher ,,ag<: (·oncc-rns. Prq,:m.: :111,! )'l"l'Ss'tlt :--UtTe:, re;;ults and rep(lrT 
tt1 cuunty officials :1t :1 cksignat-.·d ti111l·. 



• :\ki:t \\'ith ~1pprnpria1c st;;itltll Ji:.;cuc.;s benchmarks. ('Oll1JXtrnblc organi7ations nnd 
infr1rma1ion to he gathered. 

• Pro\ idc llum~m R.,.:suurccs \\ith p1-..:liminary rcc,lmm(·n(bti11ns including cit least 
two impkmentmicin options. 

• Prl;'pare Final Rep(1rt and present TO l\nmty t1fttci,dc.;, 

()ur fee proposal to :--uu is S65.00 an hl1ur (J" a preferred client this is the s:1me rate 
charged tn you in :2(HJ:2) plus expen:oc:-- \\ith a I1l•t-tt1-1:;-xceed l'.USt or S 7.000.0U. 

lr' y,1u h~t\"e any questions. u,ncerns or need :1cklitiu11al inlllI"11latill11. plcac.;1..• kt u-- knm\. 
\\·e k1ok for\\ ard tc1 \\\1rki11g \\ ith: ,,u ,111d Clk:1ln,,..:;,1 Coulll;. 

Phillip Ci. Ruberts1Jn 
Scnic,r \ ice Prcsicknt 

RECOMMEND APPROVAL: 

DATE 
HUMAN RESOURCES DIRECTOR 

RICHARD AN N DATE 
PURCHASING DIRECTOR 

https://7.000.0U


M Consultants lo 1\fcmaKetnenl 

3N3 Higl111'ay 39 .\orrh 
l.ouishurg . .\'orth Carolina :~5,19 

!9 I 9! ./96-:!!18// 
FIX r9 I 9! ./96- "995 
.\lr:rcc.!r.\'( · (i .-1n/ L-vm 

March 30. 2002 

Mrs. Kay God\vin 
Human Resources Manager 
Okaloosa County Human Resources Department 
601 B North Pearl Street 
Crestview_ Florida 32536 

Dear Kay: 

Regarding our discussion, we propose the following: 

On 353 job descriptions (more or less). we will perform the following: 

• Verify that the education and experience on the job descriptions matches the 
factoring used to classify the position. Additionally. ensure that other 
qualifications, such as "typing speed'', are consistent among classifications. 

• Standardize. clarify. and reorder as necessary the language contained in the 
'"General Statement of Job'' and "Essential Job Functions" on each job description 
to ensure an accurate reflection of the information contained on the Mercer 
Position Questionnaire. 

• Review and update the wording in the ·'Physical Requirements"' to reflect the 
factoring used to classify the position. 

To ensure consistency of nomenclature and internal structure Phillip Robertson will be 
the sole consultant on this project. 

Our fee proposal to you is $65.00 an hour or $8.300.00, ,vhichcvcr is less. 

It is our understanding that you will ship us necessary Mercer Position Questionnaires 
and provide the current job descriptions in an electronic format. 

https://8.300.00


If you have any questions or concerns please get in touch. We look fonvard to 
continuing to work with you and Okaloosa County. 

Regards. 

/)/,~-=')
..1~{1t11/- J%Ji;,Jt-- -

(/{/ (,, 1/\ ~ 
Kay Robertson J/ Phillip rts 
Vice President Senior Vice President 



• Agreement/Contract 

• 

This AGREEMENT, made as ofthis 11 day of June, 2001, by and between THE 
MERCER GROUP, INC. and Okaloosa County. 

WHEREAS, Okaloosa County (hereinafter referred to as the "Client") has made a request 
to hire a consultant to assist in maintaining the County's Classification and Compensation 
System; and 

WHEREAS, The Mercer Group, Inc. (hereinafter referred to as "Mercer") has submitted a 
response to the Client's request; and 

WHEREAS, the Client has selected Mercer as the firm that best meets its needs and the 
Client desires to hire Mercer to assist in maintaining the County's Classification and 
Compensation System; and 

WHEREAS, Mercer desires to assist the Client in maintaining the County's 
Classification and Compensation System. 

NOW THEREFORE, in consideration of the following mutual covenants and other good 
and valuable consideration, the receipt and adequacy of which is hereby acknowledged by 
all parties hereto, Mercer and the Client hereby agree as follows: 

Mercer agrees to provide services and support the Client maintaining the County's 
Classification and Compensation System. Mercer agrees to conduct the Client's project 
in accordance with the scope of services as mutually identified and agreed upon on a task 
by task basis. 

The Client agrees to compensate Mercer for its services in the amount of$ 120.00 for 
each position evaluated for classification. Other continuing services can be negotiated on 
a case by case basis. Payments to Mercer will be on a task by task basis, billed at the 
completion of each task 

The Client and Mercer both agree that this Agreement shall be governed by the laws of 
the State of Florida. 

The Client and Mercer both agree that in the event that any dispute arises between the 
parties, the complaining party shall promptly notify the other of the dispute in writing. 
Each party shall respond to the other party in writing within ten (10) working days of 
receipt of such notice . 

Okaloosa County Florida The Mercer Group, Inc.• June 21, 2001 Pagel 



• Agreement, Continued: 

The Client and Mercer both agree that any amendments to this Agreement shall be made 
in writing, and executed by both parties. No proposed amendment which is not in writing 
and executed by both parties shall effect the terms of this Agreement. 

The parties shall have the right at either party's initiation to terminate this Agreement 
following ten- (10) days written notice to the affected party. Should either party 
terminate this Agreement the Client shall only be obligated to pay Mercer for those 
services already provided. 

DATE: Jo f, Jo l--~~7-~7----~ 

• 

Okaloosa County 

CHRIS_f!OL_LEY, COUNTY MAN_ GER 
ATTEST: 

• Okaloosa County Florida The Mercer Group, Inc. 
June 21, 2001 Page2 



CONTRACT# C02-0627-PCI-14 
TASK ORDER #1 

• The Mercer Grou , Inc. 
Consultants to Management 

3443 Highway 39 North 
Louisburg, North Carolina 27549 

(919) 496-2080 
FAX (919) 496-7995 
MercerNC@aol.com 

March 30, 2002 

Mrs. Kay Godwin 
Human Resources Manager 
Okaloosa County Human Resources Department 
601B North Pearl Street 
Crestview, Florida 32536 

Dear Kay: 

• Regarding our discussion, we propose the following: 

On 353 job descriptions (more or less}, we will perform the following: 

• Verify that the education and experience on the job descriptions matches the 
factoring used to classify the position. Additionally, ensure that other 
qualifications, such as "typing speed", are consistent among classifications. 

• Standardize, clarify, and reorder as necessary the language contained in the 
"General Statement of Job" and "Essential Job Functions" on each job description 
to ensure an accurate reflection of the information contained on the Mercer 
Position Questionnaire. 

• Review and update the wording in the "Physical Requirements" to reflect the 
factoring used to classify the position. 

To ensure consistency of nomenclature and internal structure Phillip Robertson will be 
the sole consultant on this project. 

Our fee proposal to you is $65.00 an hour or $8,300.00, whichever is less. 

• It is our understanding that you will ship us necessary Mercer Position Questionnaires 
and provide the current job descriptions in an electronic format. 

https://8,300.00
mailto:MercerNC@aol.com


• If you have any questions or concerns please get in touch. We look forward to 
continuing to work with you and Okaloosa County. 

Regards, 

tf!4,f.4AHmj;(,~ Phillip Ro~~ 
Vice President Senior Vice President 

• 

• 



\ Agreement/Contract 

This AGREEMENT, made as of this 10 day of ----'-A_.p~r_il _ ____, 2002, by and 
between THE MERCER GROUP, INC. and Okaloosa County Florida. 

WHEREAS, Okaloosa County Florida (hereinafter referred to as the "Client") has made 
a request for to hire a consultant to assist in updating job descriptions; and 

WHEREAS, the Mercer Group, Inc. (hereinafter referred to as "Mercer") has submitted 
a proposal in response to the Client's request; and 

WHEREAS, the Client has selected Mercer's proposal and the Client desires to hire 
Mercer to conduct the Client's Job Description Update; and 

WHEREAS, Mercer desires to assist the Client in conducting the Job Description 
Update. 

NOW THEREFORE, in consideration of the following mutual covenants and other good 
and valuable consideration, the receipt and adequacy of which is hereby acknowledged 
by all parties hereto, Mercer and the Client hereby agree as follows: 

Mercer agrees to provide services and support the Client in the conduct of the client's 
Job Description Update. Mercer agrees to conduct the Client's project in accordance 
with the scope of services outlined in its Proposal (letter attached). 

Mercer's proposal is incorporated by reference and thus made a part of this Agreement. 

The Client agrees to compensate Mercer for its services in an amount not to exceed 
$8,300.00 for professional services and expenses. 

The Client and Mercer both agree that the laws of the State of Florida shall govern this 
Agreement. 

The Client and Mercer both agree that in the event that any dispute arises between the 
parties, the complaining party shall promptly notify the other of the dispute in writing. 
Each party shall respond to the other party in writing within ten (10) working days of 
receipt of such notice. 

The Client and Mercer both agree that any amendments to this Agreement shall be 
made in writing, and executed by both parties. No proposed amendment which is not in 
writing and executed by both parties shall effect the terms of this Agreement. 

The parties shall have the right at either party's convenience to terminate this 
Agreement following ten (10) days written notice to the affected party. Should either 
party terminate this Agreement the Client shall only be obligated to pay Mercer for 

https://8,300.00


• those services already provided. 

Accepted for Okaloosa County, Florida 

DATE: 

RICHARD BRANNON 
PURCHASING DIRECTOR 

ATTEST: 

BY:_·#!L~~½'.~4-'-L.$...~~~~:---:-- DATE:15;/mZ~ 
e on, Senior Vice President 

r Group, Inc . 

• 

• 


