Task Order TD2250 revi — Northend County Stakeholder Analysis & Diiscovery
445414 10-548041

Agency Job # OKTDD-220186

Task order covers time to plan and scope research design for stakeholder analysis in Okaloosa
County northern expansion area. It includes agency time (8C hours x $165/hr) and one in-market
trip for the BooneQakley coliective to review and build upon work done or data collected to date
and create a research plan for the next 3-8 months.

Payment Schedule:

Agency Time $13,200 To be invoiced monthly based on actual hours worked

Travel $2.500 To be invoiced upon travel completion based on actuals
$15,700

Revision 1
Agency Job # OKTDD 22040

Project Description: Okaloosa County Expanded District Discovery

inciuding:

1. Stakehoider Anaiysis
2. Competitive and landscape audit and anaiysis
3. Conceptual new tourism development opportunities

Background:

in March 2022, Ckaloosa County expanded the tourism taxing district 1o include all tounsm
assets accommodations, activites . and small businesses within the County borders
Geographically. this includes natura) assais like Choctawhatches Bay bavous, nvers, iakes
Biackwater River State Forest. and parks ke Rocky Bavou and Turkey Gresk The expanded
area also includes seven municipaiities and their event venues ke BARA holels restaurants
and adventure small businesses. This area is vast and represants exciling new tounsm
ppportunities in both the leisure/mddary family tavel and group/business travel indushies
However tourism 12 brand new for this area. Opportunity is great, natural assels are vast bul
current programs and infrastructure are raw, organic and isolated from the biqaer picture

identifving this new product and areating relabonships with the peopie that maxe up s Neiwork
will define how it fits within the overall character of ine axishing

Destin-Fort Walton Beach prand. Collaboration with leaders, business owners and residenis of
ihe Northend s essential and will set the stage for success.

Cwver the past several months initial discovery work has been conducied by staff 2nd no
huggace. Interesting nugaets Dave nsen to ihe oo VWith the Baker Area Recreationgl Facaity
there are several equestnan/odes experts and events that couid he expanded. Ecasystem
discussion has revealed local experts like Joey Tinkiepaugh in competitive archary and Charle
Keebaugh and Ashley Tochey at the Black Rifle Coffee Cu. Okalogsa County alse higs nch
history with the Special Olvmpics that could be leveraged as accassibly in tounsm conlinues 1o
trend un. All of these and more will be explorad as discovery blends with consultant idea
aeneration,
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Erom September throunh November a muitidisciplined team of strateqisis will worik with ihe
tourism staff 1o discover the people and the places that fvaam *hf“ Narthend unique. Based on
this hyper-focal approach, the team will then identity possible short ang long term opporiunitiss
in sdventure. group/event, and sports product develommant.

Research Goals:

1, Detine the hyper-focal tounsm product and hrand chaiacter o add o estabiizhed eshn-

Fort Walton Beach brand
2 dentify and collaborate with private busingsses and experts in expanded geogranhy
3 Concepfualize new market and developmeant cpportunities

Discovery Dbiactives:

- Create the tourism acosystem and inclusive communicakon orocess in DKEInnsa | County 8
sxpanded area to enhance the existing Destin-Fort Walten Beach stakeholder groups and
mdustry community, Find and connect the experts.

— Collaborate with North County stakehoiders to define

e Current Little Adventures opportunities for lsisure travelfamiies that can ge
marksted within the next 1-3 years:

» Longer-term product development potential for aroup/mehe fravel like milikary famiy
and friends, and

«  “Water culture” for non-Cutf businesses and residents.

— Begqin o establish trust and communication between lccal siakeholdars and Jounsm

;rgamzat N,

— Identify those collective. commeon threads local leaders define as sports andfor new svent
opportunities in the North County to include i1 the development of 2 compranensive sperts
marketing plan and/or feasibitity study Tor larger capital investment

- Marry tocal input and event and facilifies audit with external competitive and landscape
analysis to identify niche product development opportunities.

Primary team Inciudes;

Team consisis of 5.8 anaivsts strateqists and oroect managers who seecialize in adveriyre
autdoor and sparts tourism and have a famiariy wilh the County and ihe region,




Services include:

Where possible, tactios o ulilize current Forsta platforms and wesve into curment research
imtiatives and collaborations with staff.

s Newy projgects include but not be imitad o the following local discovery,

o  Conduchng managing and analyzing approsgmately 25 face-to-face o
represening 2ach of 13 segmenis.

s Oraanization. desian and facilitation of 2-3 local roundiables with approximalely 40
oarticipants focusing an evenis/sports and adventure

o Desion and analvsis of local survey with specific Northend seciion 1o orossiab and develon

+  Coliaboration with Tourism staff to audit and capiure eyent/sports assels 2o
personalities/inngvators o tell the stories behind the events ip expand opporiundes i the
coming year,

« Analysis of compstitve. rending and landscape insights for non-fradifionad sporis and
adventurs lourism ogportunities identified by stakeholders

WINTER
Dec-22 . Jan-2% s

T2 Aug-22 Sep+3d. . Oct-22 " Nov-22°. Fob-23

Continued Eccsystem Development
Individual Interviews

Compaetitive and Landscape Analysls

Sports, Adventure, Military Roundtables

Ideation and Final Report

Final deliverable;

Final strateqgic report will synthesize ali findings {rom above process into one analysis
with clear next steps for both long and short term fourism growth opportunities,

Estimated Costs Include;

&4 research services including all analvst teams, Analyet teams will be designad inchuding
BooneOakiey staff when agpropriate and efficient pending iming and expertise, wmmf Hon
expenses such as facihty rental video canture franscription services tour of guide expansegs
lacation or registration fees, eto are moluded in the proeot pride above.

Pavment Schedule;

Research Services 120 750 00 to be invoiced monthly based on pergentage cumpiats




Overali cost will not exceed $45.40835136.450 unless mutually agreed upon in writing by both

parties.
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