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TASK ORDER 

SCOPE OF WORK - DESIGN AND CONSTRUCTION PHASE SERVICES 
NEW A3 PASSENGER BOARDING BRIDGE 

DESTIN-FORT WALTON BEACH AIRPORT (VPS) 
AUGUST2023 

Task Order No.15 
A VCON Project No. 2023.050.05 

AVCON, INC., a Florida Corporation (hereinafter .. CONSULTANT'') agrees to perform and 
complete the following services (hereinafter"Services") for Okaloosa County Board of County 
Commissioners (hereinafter "CLIENT''), in accordance with the terms and conditions of the 
Agreement for Professional Architectural, Engineering, and Aviation Planning Services (Contract 
No.: CI9-2792-AP), dated March 28, 2019, all of which terms and conditions are incorporated 
herein by reference. 

1. Task Location: Destin-Fort Walton Beach Airport-Okaloosa County, Florida 

2. Task Name: New A3 Passenger Boarding Bridge 

3. Task Description/Scope of Services: CONSULTANT shall perform professional planning, 
design, bid, and construction phase services identified as Sections B, C, D, E, and F 
of Exhibit ''A" and attached hereto. 

4. Compensation: All work perfonned under Section Band C as described in Item 3 above shall 
be compensated for on a Lump Sum basis as derived in Exhibit ''B" and attached 
hereto. The Lump Sum fee shall be Forty-Six Thousand, Eight Hundred Twenty 
and 00/100 dollars ($46,820.00 LS) and shall include all job-related travel costs, 
reprographic costs, printing/plotting costs, telephone/facsimile charges, and mail 
charges required to perform the work specified. Progress payments shall be made 
monthly and shall be by an estimate of the percent complete in accordance with 
the project progress. 

All professional services work performed under Tasks D and E shall be 
compensated for on a Not-To-Exceed(time and materials) basis. Direct expenses 
necessary to perform the work, including related printing/plotting and mail 
charges, shall be reimbursed at actual cost. Subconsultant fees shall be 
compensated for on a Not-To-Exceed basis. The Not-To-Exceed limit for all Task 
D and E and subconsultant services shall be One Hundred Ninety-Six Thousand, 
Seven Hundred Seventy-Two and 00/100 dollars ($196,772.00). CONSULTANT 
shall be compensated based on actual expenses incurred. Progress payments shat I 
be made monthly. 

The maximum project budget is $243,592.00. 

5. Schedule: A schedule of 120 calendar days is anticipated from the date of the project 
Notice-To-Proceed (NTP) to submit the 95% design documents for County 
review. For any unreasonable delays in obtaining required materials to be 
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providt;!d by others. such as review comments, lhe anticipated design scht:dull:! 
shall be extended an equivalent number of days. 

6. Deliverables: Deliverables shall include the following: 

• Updated Gate Modeling 

• Five (5) copit!S of 95% Design Documents 

• Five (5) copies of final Bidding Documents 

• Bid Tabulation and Recommendation of Award 

• Record arawings and C\•seout Documentation 

7. ether C'onsideratiens: Services of the CO~SULT ANT shall be under the direction •f Chae 
Rogers, P.E. of Okaloosa County Airports. 

Accepted by: 

CLIENT: CONSULTANT: 

Okaloosa County Be11rd of AVCON, INC'. 
County Commissioners 

By:-~-~-~-• -
~or 

Printed Name: Virnil C. "Lee .. Lewis. P.E. 

Title: Vice-Presidl!nt 

Oat!!: ____ 8;...·..:.1.;,.7•..;:;2:.;:;.0.:;;;;23"--______ _ Date: I 1 /7/'2023 

Printed Name: Robert A. "Trey" Goodwin Ill 

Cbaia»ao 
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EXHIBIT "A" 
SCOPE OF WORK..,. DESIGN. ANO CONSTRUCTION P.HASE SERVICES 

NEW A3 PASSENGER ~OARDING 'aRIPGE . 
DESTIN.-FORT WALTON-SEACH'AIRPGRT (VPS) 

AUGUST2023 

SECTION A: {>URl)OSE 

The purpose of this project is to des1gn and pro.'iirJe -eons~ru~on adm"tnfstration and limitecl inspection 
services for a new passenger bo~rding bridge (PBB} and supporting equ1pment and infrastructure serving 
Gate A3 at the Desttn-F'ort Waiton B~ch Airport (VPS}. 

This scoP.e of work generally cansists'of.the:followiog: 

1~ i.}pdc!te·gai-e ~odeling basetjoo the co.ncept1,1.al PBB-.layc;,~t"deP,ic:.ted in EJ<b.i~ C, 
2. The desig~ improvements to be designed shall be generally c_pnsfste_nt with the conceptual layout 

deptcte~-in,Exhlblt-C, 
3. Prepare·d~sign documents to replace PBS' at gates A3, 
4. Pi"epil(e Bid Dot.uments, 
s. f!id 'Pliise,Services,. 
6. Construction Administration services; 
7. Lim~ed Part.:Tinie ffosldent P.roj~ct·Representative (RPR) services (40 hrs>, and 
·a. Gomm_Jssfonlng·services {40,hours)" 

AVC-ON has-pr~paredthe fol[a~ing scope.of work necessary to acoomplish·this pri:>ject as outlined below: 

SEtfiON B: Pf\E.:QESl~N Am"f\iiTlES1Lump Sum) 

1. Cdofdiriate With Okaloosa count9 Airports Department:-AVCON shall coordinate with Okaloosa 
CounJ:y-Airp;rt staff to,define the J;cope of worl5, ~nsu.r~-the design m~thodology is In ~ccordance 
with Afrpott'st~'dards and objectives, and· coordinate phasing and overan project schepul_e~ 

2. Update gate.·1J11Pdiliog •with final A3 bridge fayout: Gate mqdeli'ng .was- prepared- ta 11revlous 
ptanriing ·a~d design efforts fbr the replacements of Gates Bl to_ 83. ·This Scopr! of Wo~kwlU update 
this g~te: modeling. to lnrorporate new PBB A3 and make adjustments to other-· nearby gates to 
accommodate this-new gate and to confirm proper c;le.a·rances wrll be maintained. 

3. Coordinate Final Gate Modeling with Airport: AVCON shall provide draft updated gate modeling 
exhibits to tlie Airport for review and comment. AVCON shall then finalize the exhibits based on 
comments received. 

4. Attend.Gate A3 site visit with team: AV CON shall participate In o.ne (1)· site visit with AERO Systems 
to confirm the exfstilig conditions and coordinate design details. 

S. Provide design subc:onsultant management: AVCON shall coordinate and contract with 
subconsultants for various· services not performed in-house. The task includes development of 
subconsultant contracts~ coordination of schedules, and general subconsultant coordination. Task 
shall include processing monthly invoices from subconsultants and other associated duties. 
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EXHIBIT "A" - SCOPE OF WORK- OESIGN,··BID, l,\ND CO,NSTRUCTION PHASE SERVICES 
NEW A3 PASSENGER BOARDING BRIDGE·PR,OJECT·-VPS 

SECTION C: DESIGN PHASE SERVICES {lump Sum) 

1, PtovidePBB rotuo.da foundation design and drawings: AVGON shall develop design drawings and 

t~ch nicai :e~9jfi~!J9t1~ f2.r l~P.(~-~-9.-:fc_:iC?tlMfo_yng~~-~mjg Ji!:!P...rmrr. the.new.Ps1:Lrqtunda •. 

2, Provide PBB ~loped waikvll:ay· foundation pesjgn and .drawings: AVCOI\I s·hall develop design 
·drawings artd techn/iai sp~dficatfons for sptead.;footing foundations to SU p'portthe new PBB fixed 
walkway f9uod~titins. 

3. 'Provide PBB ti~-d9w11 d~si_g~ aqd drawjngs; AVCON shall develop design·c.!rawings and technical 
specificatiohs for PBB tie-downs to ~rii;ho~ the PBS during inclement-weather. 

4. :Develop 95¾ PBB A3 D~~ign Drawings: 1he design te~ m shall develop 95% design drawings forthe 
new PSB at Gate A3. 'fhideslgn clraWiogs· sliali sp€ldfv the0 following: . 

, . . 
a. PBS lmproyem.ents including Jocation, ·operational limits, and building coone~ion point, 
b. el~c;tric.)i'impr9y~tnents in~tu·~lng.iiew panel~, feeders, breakers, and disso.nnects1 and 400 

,Hz p9.wer, 
c. Mechani~I impfpvein~rlts lncludiog·PC'Air, 
d. Wci,ter·cablne, imprQvement?, '!111d .. 
e-. M odificatioli to e:i.fi$,ttng paye~ ent r,narki ll~S as nee.ded. 

·s. Prepare 95%bperati~n~1 Coiistrqctio.n p~~i.ng Plan for PBB Replacements: AV~dN $hall psepgre 
a 95% op.erationalconstruttfon'.'phasing pfan for the new PBB fo minimize the gate tmpac~ tq only 
·one gate at ~'time; AVCO/If shal! coor-dlnati-1tvith Airport operations to (:leteqnine-the. be?ttlme to 
close each gate. 

6. Perform QA/QC Review of 95% Design tirawiiigs: AVCbN shall perform and docu menf an internal 
revlew _of the tecbnical el~rriMts of.the -,s% dE:?ign. drawings. The 95-% design drawinis .sha!J be 
upd·ated'in ·accoi:~a'ni;~¥fi1:'i'i-tlie f~?i~Wtesul~ ;incf the updated design arawinJ~ shall be-submftt_ed 
to the Airport for review and•'e-0fnmerit. 

7. Condu.~9S% p~~ign Rev'iew'Me~ti~g with Airport~ Th~ d?s.ign tean_, shall con_d\JCt.a virtual design 
r~)l\ew .m~e'tjne Witfi Aiwort:&taff to disqiss the features of the 95% design. documents. 'Review 
-comments rec~·ive<l from tbe:Airport s"hafi be docu·mented. 

8. Qevelop Constructlon·S~fety and Phasing Plan (<;si>P): In $ccordance with FM AC 150/5370-lG", 
A)/CON $hail prepare an~ .cobrdinate tbe -95% CSP.P pJan with the FAA via the -OEAAA website for 
approvit priorto,prgceedi!!S to final 1.f~fgn.'clrawings. AVCON shall revtew comm.eots provided by 
t_he. FM and reyis~ t~E; ~$% CSP~ a·s-'n~eded. 

~- Prepare on-Airp9rtFAAAir,spa,e Study: AVCON shall prepare and submit to'the FAA an On-Airport 
Form 7460-lAirspaceStudy, Notice of Proposed Construction or Alteration, forthecranes required 
tQ install the new PBB. AVCON shall assist the _Airport in requ~stin~ a FAA Determination of No 
Hazard Ap'ptoval. ,. 

10. Prepare.and Submit Bidding Oo~liments to Airport: AVCON shall prepare and submit bidding 
documents to the Airport for review and coordination with funding agencies as a condition of 
receiving approval for advertising the.project. This task includes updating bid documents to address 
comments pn;,vided by the Airport. Each set snail include: 

a. Front-end -documents 
b. Bid forms and schedu'les 
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EXHIBIT" A;' - SCOPE OF WORK - DESiGN, BID, AND CONSTRUCTION PHASE SERVICES 
'NEW A3 PASSENGER BOARDING BRIDGE PROJECT-VPS 

c. Technical Specifications 
d. Bid drawings 

11. Prepare and Submit Bitirding Pfafi Revlew to ,the Okafoosa Coqnty Growth Management 
i>epartment: AVCON $hall prepare· and submit a s~t of signed/sealid design drawings for plan 
review in preparation fodhe. Couotv to lssµe ,dmildfnij perm if:. Thi;! d,esjgn, team.shall're$pond to 
comments provided by the Building Departmi11t and resubmit design drawings as -nee,ded. 

12. Review and Prepare Resp~Mes to Okaloosa Ccµn~G!Pwth Managem~ntComments:-AVCONshaJI 
respond to questions and RAls (op to two-round~) from Okaloosa County Grtiwth Management as 
part of the building permit ptoce$s. 

SECT_ION D: Bidding arid Award Serv'ices (Not to Exceed}: 

1. Attend Pte-Bid Conference ·ijnd Prepat~ MitJ.utes~ AVC()N~shait p-artlcipafe fn a Pre .. Bld Conference 
to pr~ent and discuss specific project'issues, ~pe-l:ific,ton~tru.ction features, operational phasing, 
speciai corrstrud:ioli liniit:ation~, and ot~f:l!t a~licable-,r:equirements. AVCON' $hall provide and 
distribute' meeting minutes for ihe PYe-Bi8 Cbhf~enc:e to pattlcipan~ahcl furtdihlfagenci~s. 

2. Prepare Re:sponses to PJan Holder Q.U~!iiior,s: AVCQN 1hafJ -review. and pr.ovrde responses to 
questions ptovtded oy plan holders during th.~ blc:f per1ad: 

3, Prepare and Distribute Ad~enda: AV~N sh.all. 'f>repare and distribute addenda to bidding 
doci.i_qtei'its-as require~ to ac;h;h:ess any revisionste~ii'ttir:igJrom bid~et's q.uestions or from design 
modifications. 

4.. Pri:ip~.ir-e Bid:Tabulation and'Recoml'!lendation of Atatard:-AVC<;)N-shall re{fiew-aJI bias r.eceived and 
sball,prepare tabulation of.the bids.1 lncludfngtbe Engipeef's e-stimate. Based on·.the review, AVCON 
shall provide a formal retommen·dation of tbf? award for. O°kaJqosa Countv-. 

SECl'ION E: Coi1$lrbttioh Admiilist.r-ation Services (Npt to-Exte~dl~ ·Thidask shall iJTctude ~onstroction 
adminisfratfo'ri Sef\l«:es for the worR included fn the R}dease'for Cgn~tructloo dQcuments. 

1. Coordir1a·te Vlri'h Airport, RPR, and cor:i~ractor duri,!i_g p_as.A3 tonstruction: AVf;ON ~hall coordinate 
with Airport stciff a'rid ttie cdntrattbr to·ais't~ss oh~ite ~ll,(f~tiOr!srea~rd!i'l),#le MyrPBB, ·over.in 
project schedule, phasiilti requlrE!nre'.nts, operafio'nai c~arig~, securit'"y toncems,,-an~ to generally 
ensure construction is progressfng in acc-ordance with ,Afr.port standards arid· objectives. This 
cootainalion will accur outside tlie regularly sth§!dUfed' coordination meetings dur,ng constr~ction. 

2. i>'rovide Construction Pfiase-Subconsliltant.'MaMgetnen,: AVCON shall coordinaf~ and contract 
with sobconsuftants fur various services }lbf performed in'hou{e •. "r'he·task includes development of 
subconsultant contracts, cot>ri:linatlon of sched\,lles, coordih~tioil ~of onslt-e inspection work with the 
RPR, ana g~neral subcon.suftant toordfnatf on; task shall in dude pr.o~slngmoiithly invoices from 
subcortsultants and other asseciatM duties. 

3. Partidpate in Pre•Construction Conference; Preitate Minutes: AVCON shall coordjnate and 
participate in a Pre-Construction Con·ference to present and discuss specific project issues, specific 
c<m'struction features, operational phasing, special to.'nstr'u.ction limitations, and other applicable 
requirements. 

4.. Participate in On-Site Visits to Review Work: AV<;.ON sh~II participate in site visits during 
construction to observe progress of work, Visits shall be intended to enable ob'seh,ations of the 
progress to ensure that construction is generally consistent with the design objectives and with 
applicable safety and security requirements and to coordinafe questions in the field. 
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EXHIBIT 'W1 - SCOP~ OF. WORK..; DESIGN, BID'; AND CQNSTRU"ETION'PH.Asi:!'SERViCES· 
NEW A3 PASSENGER BOARDING BR.IDG.E PROJECT-VPS· 

~. Participate- in Update JV!~etiilgs: AVCON shall .scheiMe antl partidpate· lrt update meetings 
~on'docteci by.-tf.lflc«mfractoidui1hg corl§tructioil to l':lo·ordiitate ~u~sJ a_ddresfpi-o)ect•concerns, 
ii.nd to revJew sclieduled work. task·shan includ~ pr~paratioil of meeting notes from each m~eting. 

~.- Re.view--Contra~tor Shop··Brawings: AVeON-shaH'reVi_~w-shO')l'-:.drllWiJ'igs_t~s-~Qiflitteci ·py Ui'e 
c·ontrictor and"shall evalua.te.compJianc~ With r~peg: tQ cdMra~ requir~ments. A revie\A/ peri9d 
{appr~xirhateiytw6 week~) shall be'$pectfied tri th~pfofect ~oci:Jmen~ f~r .sh9p dr~wtng r~xri~w ~nd 
JesRQ'ose fr:bi'j1 tecejpt of-th e-j.es·pective-shop "dtaWing. . 

1.- .Rf!vf ew ~"nd Approve Conlr~ct.or Pay-Appl~tions~ A.V~QN s~all review pa-y r'~qiJ~sts as subinittecJ 
by ~e Co_~~ractor on a ~onthl'j basis to te\tiew·and e~aluate the feqtie~\e~ ~1>-~-~ersµ~-~.~ea$al 
work completed and afa:epted for the payme-nt. pe.rfod,•The. task·shall irri:Iud·e·.revtew of the work 
C?Q.m,Ple~~d lO.JciniUhc:tl(?n Wi\h the RPR an~ ~itif!¢ati6ri b,/,heifr~ject Manager tli;lt the pay 
aptsJJc.ation re'fl~(;t~ the'work perform¢d and sto'r'~d matEfrtals,aec·ep,~ed .. 

- ' 
8. Co~rdinate RFI~ with ConJractpr: AVCOf\! shall respori~ to Goritr.actM ~qu'~ts· fQr Information 

(~~lsj. ii~ ·reqyir~. ~o prQyiq~·~ff!_~J· ioterpre.t~~o_n ?f t~-!;:Q.n;tr.Jct,.r~q~tr~a:11ao~. Th~ ~ct!k .shall 
iQ~t~de pcep_~rat]gn qf _Work. Direc~ves· or of~et instfu~tior( ~l,iringJhe-~onstrµctidn phas$:! as 
app[~pria~e. to-e.nsur:e proper corn pletJO!l irr ecco.rd.anee With .the ·ccx~f@.tt.~<?C"menk 

9, Pai:ti~r pate·1n'$ubsfctnt1fil E'onip.l~tittrflns~ctfcn\:. Av&i'{snil1i $tte_ilcia j)ti~cll~iist walk-through of 
t6e:·construttion•µpon subs~fitiat c'ompletion ttl" v~rify ·cbmpletei'ies"s of work. The', work shall 
lt,ft;.{u~e- :ao ~\(a!tlatfop. "to..·d~terrotne w.hetb~r Ut~ work.:~teip_s· .s~fisly:.suhstantiat completion 

'Iii • • • • • • \ - • • 't • ,. : • .,, 

req.uiremeots. the task shall include a review of project close-out re·qu1rem~nts for the Contractor, 

1Q.•Mmlriister'Punch•Utt: AV~N ·shatl pte"j:>are·and mhnitcir a]1rolecf P-!!n~fi:-iist tr;i ·verify fin.al 
c9mpletio11 in ·actortla·nce witfl contract documents as part of this t~sk. Tb~fias'k shait include a 
. r~view·of. tbe IJ~t:with ·fhe tqntra~or to cla_cify r:emaili ing contract req·1,1ltemerits, 

11. Participate in ~inal Completion Waik-Thrti:'AVGON ~h~fl attend~ finaf injp'.ect,lon w~•~-through of 
• thiH:.Ql1_Str.uctiQo.J.1pon.cqmpleilon of·ttle fdentifi~d-punch:.Jist it~nis In orderfp verify completeJ1ess 

Qfwor.~a'nd to deter.mine acceptance of the tpnstru~ed work. T~e wo~k s·hal) include an evaluation 
t~n:letetmine. whether. the work items-satisfy final tdmpletll_;m requirements and certification of the 
q:1mpletien .. 

12. Pl'epare arid Coordinate Final Change Order: AVCON shall prepare· the finarreconciiiat,on change 
order·justification and paperwork ar.id..coor.dinatewlth the Cpntraci:or an.d Airport to execute this 
cnange order. 

13. Pr~pare ijod· P.rovide Record Or~wlng~/ci'?.se•O~~ Dqcuments~ Pr~p~re ~nd provide ~rie il) set of 
elecfrQn1c files (iri A.CArJ forniat) reflecting th·e h'1stalta1:1on of f.eato_re~ as, constructed on si~e. 
AVCON snail !JSSj~t Okaloosa County with the prepatatfon of the close-out iiocurilentation and shall 
prepare a cles~but package documentingtne project. 'The dose out-docume(itat1onshall include 
field vtsit summaries, testing results, approval and clearance letfers, an<l general project informatton 
tQ addr~s fut!di'ng agency close-out requirements. 

SECTIO~ ~ Umited Part-Time Resident Ptoject RepresentativE!i (RPR} Services(Not-To--Exce~d} 

1. Uinited Part-Time Resicienf Proje"ct Representative (RPR): AVC(lN shall ptovide one (1) Rasident 
Project Representative (RPR) to observe the preparation, installation, and configuratfon of the new 
MB instalied hy others. Thts task assumes frve (5) i.lays of inspection (4Q flours) during the 
Installation of each PBB. 
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EXHIBIT 1'A" ~ SCOPE OF WORK- DESIGN, BID., AND CONSTRUCTION PHASE-SERVICES 
NEW A3 PASSENGER BOARDING BRIE>GE.PROJECT -VPS 

2. Commissioning: AVCON shall.provide one (1} commissioning representative to fest the new PB6 to 
confirm the ·sys~ems are operating as intended and specified in the design documents. This task 
assumes flve·(S)-days oftesting:{40 hovr-.s}·for the PBB. 

SECflON F: S\JB~()NS,l,ll.:TANT°SERVices 

AVCON shaft-empioy. the s~rvkes of qualified firms-to conduct professional architectural;' mechanical, and 
electrical-design, and·RPR work as requir-ed to pr9vide assurance. that constructed improvements compiy 
with contra.ct requiremerits .. 

1. No interior or exieriorbu·mli.i'tg improvements, such as switchback ramps, ~re incltidea. in t,his Scope 
of Work. !fit ts. determined that iflterfor ram·ps are required to-meet A0A r'equtrernents, that design 
will be colisideied atlditl<inai ser\tices~ 

i. The team Js G\irren_tly un¥iVJ.ar.e of.,my :exlstlng asbest-0s1 hazardous ortotit: su~tances,-!o~ated near 
the work at any .of therefei'enced locations. The team has nQflJidµded ;;inyfe·§~. assoda~d with any 
abaterrleitt, ·detect:'i.on, testingl design Se.rvir.:e etfthe like. Air.port ~gf¢es to 11old th~-teatn harmless 
i:o the extent .permittetf·by law for all claims, liabliities,. and -ei(penses (in¢luding reasuriable 
9ttonieys1 fees ima $xpenses) related t-0 any· hazardous or toxic substances at'the site. 

3. ·we na\ie ass1Jmeci" that existh"i'g electrical disfril:iutton p·,n1els have capacity and 5pate for the 
requfreq new~tettrical-servites to the new gate a·nd ·a.ssoc;lated equipment; we have-not included 
pew swit(:~gear, di~trtouti9n p·aneis1 transformers, or el€9 rical distribution systern-s'tudies·l11 this 
design effort. · 

4. Undergrefund utility lhVes;tigation ls not included ln thls Scope of Work. The t-e~'iri will evaluate any 
as-built utility information provided by the airport .. 

S. Elect~ical groHnd service _equipment (eGSEfchargirigsystems is· not lnduded in.th.ls Scope of Work. 

6. "Fire:suppression; delu~e-or fire hydrant syste~s are not included in "this Scope of Work 

7. No new design geotechnical data Will be collected in this Scope of Work. Existmggeotechnical data 
from previous projects will be ut1llzecffortfie-'foundafiorrevaluations and tle-:down design. 

8. Ramp lighting is not included in this ·scope ofwork. 

9. Fuel-Hydrants are not in.eluded in this Scope of Work. 

10. New in-pavement grourtding,systems is not included in th ts Scope of Work. Th~ Pa'B des1gn assumes 
the aircraft will be grounded to the. PBS foundation. 

11. Analysis of passengef fleWs;--egress stairs and exits - including emergency flows is not ihcluded In 
this Scope of Work, 

12. No security design, such as new security cameras or card reader improvements ar~ inciuded in this 
Scope of Work. 

13. Electrical metering, monitoring, faulHurrent analysis, and arc-flash studies are not included in this 
Scope of Work. 

14. Modification to any existing gate equipment outside those specified herein is not included in this 
Scope of Work. 

AVCON, INC. 5of6 August 2023 

http:in.th.ls
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EXHIBIT "A"· SCOPE OF WORK- DESiGN, Biti~-AND CONSTRUCTION PHASE SERVICES 
NEW A3 PASSENGER BOARDING UltlOGE PRojetr -VPS . 

15. Pavement ioaping.capabilitt'~s'tif,rohcfe.t~. asP._half, ·manholes, fuel pits, utility vaults, cov~~ etc. 
located on tile ramp wltttlri th'e fi.OA wUfnof bifaria lyzed for' tn elr. ability" td withstand maximum 
aircraft weights·, ft wtfl be assumett that)he-se items are "aircraft load rated". 

-16~:--AJl:.escor-t> sei:vtc~s will b~prbvrae(f·l;,ry--the-·.4;irpoi-t; 

1?. Aii a~siJmptf6ns and axi:lusioiis -~pecffi'~~ ~'h ~~~C(?OSliltant propqsais. 

END -OP·S.COPE. 

AVCON, INC. 6of6 August2023 



AVCON,INC. EXHIBIT B • AVCON FEE DERIVATION 
Design and Constructi:>n Phase Services 

New A3 Passenger Boarding Bridge 
Destin-Fort Walton Beach Airport (VPS) 

Position: 

Rate (SIHourJ: 

• f; • I -, I 

~1• A.lllnd P.~-BldCo.!'lferenceand proparominutes 

2, Prepara reponseslo plan holderquestions 

3. frepareandas!Jibuteaddeoda ~ 

11, ar,!cip;i?BSI Final Comple£on \NaJlt-Thru 
.1;2. P1epare alld Coon:final!!_Final Change Order 4 _ 

AVCON Fees 
Secbon B. Pre-Oesign Adr.nt.es 

Section C: Desi;n Phase Services 

Secttan O Bddng and Award Se Mens 

Secbon E: Constru::5!)n AdminiST.llionServi:os 

SUbconsultantFees 
AERO Sys l9ms (Planning Phase1Schemal!C Design) 
AERO Systoms (Design Phasa Services) 
AERO Systems (Bid Phase Services) 

AERO Sys'l!ms (Cmstn.don Adminrstrat>on Sef'Viccs) 
AERO Systems (Exp&nses) 

MLM - Martin Archlatts, Inc, (Archrtadtr.il Dcisgn) 
MLM•Mart'nArchrbc:ts Inc (Bid Phase} 
MLM .. Martn Archtects, Inc. (Const:iuchon Pha~J 

MLM- Martn Archtec!s, Inc. (ExpensosJ 
JSM 8.Assodates (Desgn Phase Si.wort SeMces) 

JSM & Assodat:es(RPR Servfecsand Com1Tl15sioning) 
NOVA (Matenal Accept!11·~e Testing) 

Stlb-Tdal Task B: Pre.OesJgn 

s 
$ 

s 
s 

Sub-Total-AVCON fues: 

$ 
s ,. 
$" 
$_ 
l 
s-
t 
$_ 
s s 
i 

Sub-Tot-1-Subc:ansultantfees S 

Maxim.im Budget $ 

9,05000 LS 
-:r,;nooo LS 

a1aooo NTE 
33,720 00 NTE 

So9,320.00 NTE 

7.29000 NTE 
52.300 00 NTE 

758500 NTE 
21,45000 NTE 

4,00000 NTE 

6,04800 NTE 

3.17200 NTE 
13,64000 NTE 

6.59700 NTE 
7,01000 NTE 

17,16000 NTE 

B,00000 NTE 
15~272.00 NTE 

243,592.00 

Project Manager. John Colins, P E. 

Professional Engineer: Ca!Wl Palmer, P EJBen Holeman, P E

CAD Technldan: MchaelBi.li 

http:MchaelBi.li
http:243,592.00
http:15~272.00
http:So9,320.00
http:Maxim.im
http:Archrtadtr.il
http:Adr.nt.es
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Gate A2 Scope 
Remove the MDB0/88/90 
Move lhe CRJ's back to the A320 
Adjust safely striping 
Address blocked access door on 

walkway 
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-:. ·1~\ :·.·.· ____ _ 
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AERO SYSTEMS ENGINEERING EXHIBIT O • FEE DERIVATION 8117/2023 

NEW A3 PASSENGER BOARDING BRIDGE 
DESTIN-FORT WALTON BEACH AIRPORT 

ATTACHMENT D 
P~lllGn: SENIORPROJECT 

MANAq'!R 

PROFESSlot,AL 
ENGUIEER 

PROJECT 

EN131lEER 
CADD1ECHMICIAN CLERIDAL TOTAL 

Rftc(S~_.t.,ur,: - - S215 _,. .... ., .. .. ~. s11a 
Hours 

~ 

c .. 1 

. -s1:w . 
Da:la G.atherln,: A1nlyw: of record documenrs. of lhl! ~lnl 
W,amuturl! to dit.«mln• poll!nbal paws souirus an:I feedl!I 
rOU11n1for thl!' new PB Band 8!K'Ulmy campo~.~ ... 

Hours 

--

Cost 

·= .. i 

C•~ 

$370 : 

Cmt 

.,. 

Moura 

: 

Cml 

""'. 

..... 

( 

cost 

m 

b. 

ASE w!U trawl 10 lh• sJte tovtSuallysurveywh•re lh• new waltWill 
and new PBB wall be lmtallad for Gat., A3. ASE wlll analyo, 
infrmructure to derennine powet source and new routine 101 
;etvlee to new PBB and andlha11compc,nenli, _ _.;, .,_..., 12 = 0 -~ 0 ., I • .. .. ,., 

C. 

ProJecl D1tfin1t1onSUmmary; Com111lant ,hid Pft;taicra suff'111•1Yc 
th� de11gn dam.Jons (c;: lhtt p,rl10n5 d b\o' WOfl td11Ahf11d dunttc 
lhP pr0lffl'defmtt1on wc,r11, b fodtde PBIJ, PC"'tll'ld 100Hz.v,atkway 
VDGS RTU c.cm"q;'"ation • ..i aott.111nr paramete,s. ~ 
repJittemec:i i!pltons.fot owner 1~3nd •PFOV•I ~ .... J """ i ·-· • .. 0 ~ • ···-. .. SUb-TotlllT.ask1· .. ,., 

" .. .... • SZ31 • ., .. .,,,. 

.... _ 

PBB and Walkway ln:b!Jlllon Desfan: Pl'l)V'de daicnand' desa,h; lo 
11ewPSB natalfaicn and conn«tlon to ntw powt:uourc�• 

11 -·· 3l SS!l20 " S264C , 2 S2.760 .. ?J $14,761: 

.. 
400HZDufcn lmplementalfon: New eQulprnent wlU be speafled t 
mellt the needs of cunent and future fleet mil. Eletlrkal setvk: 
provkfons wUI bedeslsned from an avaUabr.. powar soura, Cnsde th 
termin"' .. j .... ,,_ s,•- " """ 1 s -· • SC .. ..... 

... 
PC Air O.slan lmplementatlon: New ~ �Ill wDJ ba speafled I 
meet the needs. al evt1Ht and future flea1 mbi.. Electrical an 
ma-chanlcel se,vJce proVbions will be desll,ntd from an ,waQab~ 
powauourcc Inside tha letmlnaL 

' .,,, 1 .,__.., 1 1980 12 S1.:!B ~ ~ sa= 

ct. 

RTU Dnlsn hlplemantatbn: llew eqiupment w1U ba, spaclllcd 01 • 
top d the new walkways. Elect.rk:al and 1"",2:chanlcal Sl!Mr.e 
prow.Tom wW be clas:cnad from the bulldina from an anUabll • 
powe:"r source IMlde the ltl'flllnaL 

' S1.7':I 1 ..... 1 S1'911.1 12 .,.,. 
" "' ..... 

.. 
•= °""" .. plomen1>1lo,. ,,_ ,qulpmeot wlU &, ipodllod ~, 
meet tha needs of current and future flaar. mk. ElectrlCaf serv 
prnblans. wlll bedest,ned from an ;waQabl•powenource: Inside lh : 
termtnel, . •• ••••••• " ... 40 • ' s•= " = - - - S.!,_~ 

SU• 

I mo " 32 ... , .. 

,. .. 

De1111lcp/Rwbe &bdnc Speclflcadons: Dn'"loP and/or revis; 
!XJS1t1,a: PB&. 40QHr and PCAtt 1echtltcalspeeilic1t1ansto achleve1h1 
Owner's 101:IHnd obftaM?S for 1he ptcJed. lndutknJ m1:in1enonce • 
w.atianr.,. -and olh11.r ,sp.clS ,of lhe compten!d prq«t, Tedanka 
spedflcatlans. wttl be developed for aD fb-ed equipment at sate tc 
dernormrate pe,fosm .. ce eirpettations. fo, tompetltfwc bldd(ns, 

Dei.,!o111!CIKP88, PCA. 400Hr, RTU. VDGS ur-1ms ' • 
... - -

.,..,. 
$310. ' ( 

• 
. .,, • 

" 
12 

• 
..... 
SI,. 

h 

-
DevefonCDPBa PCA.400Hz RTU, WGS Desitn Dra"ln& 

.. - -
'370 . 

.. : ' • .... 
Sub--TiQ.laJTpsk2: ··- ... .. ..,.,. ,04$ 1!~0 ,. s11eac n .. • SS1.30C 

.. " release let cons1nrc1lon documenu .. Atttrdpre-conslnicdonconferencc(vlttual") 
C. ,. te In on-S,ftlovtsllstorevlewwork 1 \ldlt Included 

• Parlld.,a1e In constRKtlon eoordlnatron mecl vJrtuafl111 .. RcvJewsho .. d .. ..,., .. ..._ 

f. CootdinateRfkfromcum:ractor .... Parlfdpate In m1bsta11ltalcompfetJon lns~on jparlof ltemc.} .. PHIW'erecorddrawlngs 

Sub--Total; 

I 4. 740 ' 4 S ,., 
~ ""' S1 

571 1 • 1B50 
4 S ,., 

,sa; s ... .. • S4 2 S Sll!C .. ,s; . 
211 SI.OZ "' 

,..., ., , ... ,. 

. .. ., 
$ St..U .., 

$2.720 

• • • ., .. 
-1f s1.aito _., 

S21MO ....,,. Expenses (41nps) 
TOTAL ... ..., 

Qualific:allCIIIIIAssumpdom: 
I ASEiscutrenlfy-1112M111Dfanyebtita•sbnbs.lzvdouscrtoJdc:subsSanc:n.locatednurlha-rkatlff:loflberafetencedb:lllons,ASEhas.notlrJCIJdad•nyfeosassoc.aladWftanyab.ai.rne,t. 
detact,;in.tesfflg.designoenncoorlhelb aieftl9!P'nsloholdASEhamiosatothotzlllnlparmtodbJbwroraldaba_11abllin.•ndeapemesi;..dud"(JNUC1natl.atlomays'feesandexpemn)rala!lld1o
anyhazan:lausor1oxic:substanccsatthetlllCI. 

2, lffN"J«clherd.ar;aara.ub}lctlo.crbecGmrsubjectJQ.ulnorgJOP~la.s.wadblanvsudl•ppllcablatues.haddamtolhar.,5crotha,c:fwucsp,11pc,sadhereln.andlhec;lbr.twm11c 
raspcmiblafar~~ASEforsome 
3 Pantni:nlbading cmiabi&s°'olconcr.t., •~ manho!es,f11dplb,utlllyvau!ls.COYttis,flk.kicalada, fte'fall'PNihlndi•NJA~nal:bearw.i,zed b"-flelrellly10wlttntand P'GIIIIUllalmaft.wolgHs. I 
wllbeassumcdlhatlhoa ltma1te.._ltcrdload11ted', 

ii. W.haw-~nadlhatedsllng ebdrl:aldstnbuton pants hlvecapcatyandapoce !orthe ,._, MWtiectfl:alsenrtcesto h 111Wg�leandas:iacatedeq,,aiment., wehan-nctlDl:Wed newWlftcltaHr. 
dslJlbubanpanals.tran:r,klrrn�,s.orelectn:.aldiscrtiutbns~lem$tudla alhlsdesigntftcllt 

ASE Exclusions (mar h covered by Av=nlolher's scope) 
1 ncluud 
2, Sriudualfolmdabons. 

3 Unde,grvundcdll'fizfflntlgattin. 
4 Tent>0ta1yarcnflparkfrQor~ 
5 ....... 
i:_' EJtc:fncalgrolllldasw:.equlpmrt (tCSEl dlargon; $flll!ms 
l'p Rreauppntssan.dlluga:otfnhydrantaopltml, 

a Alrcraftet1P88bo-d:wms(windmll,;aadcn)(ASEv.af&$$tsly.fthpovkrnlb:atonsofVdlalO~anebe-dowlsahc,ulfbebc:alad) 
9. Runway, TaicMOyandfaxlanemodificallore 
10 RaTpllgftrng 

11 Fudff)'drad:s 
13 Ana1t5is.ofp11ss�n;errlcrvo.t:;f8Mltiln1ndaxus-rndudng..-narg1ncyfli;,ws. 

14 Arr:hdsduraland n..avi 
!$'-..,,; 
18 ErosbnConlrOIPlans.csPP,SViPPP.SGrmMterphns 
17• Ela:ctrK:almetltlng,~ t.utcurrent ana}ysb.andarcf~slUd'n 
ta REVITIBlMotrvicas 
19 ModfalJonloany~ga?tequlpmentol.Oldo 111CXJespccfJcdhenifn 
20 P� ri771ndUneofsd,lsh�dowstucf1&s 

21· Bagg�g�:VHlrs 

22 Pa!a1Hwa1etQblntts 

Al/CON.INC 



EXHIBIT E-CONSULTANT'S COMPENSATION PROPOSAL 
TABLE C-3 

BREAKDOWN OF LUMP SUM FEES 

Position: Project Manager Project Architect 
Construction 

CAD/Revill Administrator 

Rate !$/Houri: I $203.00 $129.00 $196.00 $129.00 
Janor lanor labor labor labor 
hours Cost hours Cost hours Cost hours Cost hours 

Preliminary Design 
Review of Record Drawings & Documenls 0 $0 0 .. $0 0 $0 0 sol 0 
Verificallon of Exlsllng Condlllons 0 $0 0 $0 0 $0 0 $0 0 
Olher AcUviUes (Lisi) 0 $0 0 $0 0 $0 0 $0 0 

Kick-off/ Sile Verificallon ~8 $1,624 0 $0 0 $0 0 $0~ 
0 $0 0 $0 0 $0 0 $0. 0 
0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 0 $0 0 $C 0 

Sub-Total Preliminary Design ~ $1,624 0 $0 0 $0 0 $01liil!M'II?.~ 

Construction Documentsl95%1 II. 
Comolele Drawings 0 $Q 0 $0 0 $0 lf!!"ll20 $2,580 . 0 
Comolele Specificallons 0 $0~ $1,032 0 $0 0 $ 
Complele Construction Documenls ~"l11 $812 0 $0 0 $0 0 $ 
Uodale/Reconcde Ooinion of Probable Consl Cos! 0 $0 0 $0 0 $0 0 $0 0 
Other Acllvmes (Lisi) 0 $0 0 $0 0 $0 0 sol 0 

0 $0 0 $0 0 $0 0 $( 0 
0 $.Q 0 $0 0 $0 0 $0. 0 

Sub,Total Construction Documents 195%) 
,......,.. 

$812 """-""8 $1,032 0 $0~0 $2,5••11 -2 
Bidding and Award ' ;:"" .. ~ .. 
Resolve 95% Commenls on Draw,ngs/ Specs/Oocumenls l.r.Q $812 ~ $516 0 $0 ~ $1,032 i~6 
Atlend/Minule Pre-Bid Meel1ng Virtural ~ $406 0 $0 0 $0 0 $0~"!2 
Prepare Bid TabulaUon/Recommendalion Virlural ~ $406 0. $0 0 $0 0 $0 .,,,,:n,;;; 

Other Actlvilles !Lisll 0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 0 sol 0 sol 0 
0 $0 0 $0 0 $01 0 $0 0 
0 $0 0 $0 o. $01 0 $0 0 
0 $0 0 $0 0 sol Q $0 0 
0 $0 0 $0 0 $0 0 $0. 0 

Sub-Total Bidding and Award lr~8 $1,624 ~ $516 0 $0 ~11 $1,032 ~"'1..~tl 
Construction Administration 
Atlend Pre-ConslrucUon Conference • I'll;_:~ $812 0 $0 0 $0 0 $0~ 
Allend JCMs/OACs Vilurally as Needed 0 $0 0 $01~ $784 0 $0~4 

Sile Visit as Needed 0 $0 o. $0 f.2~l3"'.4..-t $784 0 $0~~ 
RevlewConlraclo(s Submlllals 0 $0 0 $0~1~ $2,352 0 $0~ 
Subslanlial Complelion lnsoection A3 0 $0 0 $0~.Jt $1,568 0 $0~~-

0 $0 0 $0 0 $0 0 $0 0 
.o $0 .. o OHOO .$0 .. 0 ... $0 0 $0 0 

• Prepare Ora'ning Revisions as necessary -4 $812 0 $0 0 $0~ $774 -.1:0 

Olher Activilles IUsll 0 $0 0 $0 0 $0 0 $0 0 
Resoonse lo RF~ 0 $0 0 $0~ $2,352 0 $0~1i 

0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 0 $0 0 $0 0 

Sub-Total Construction Administration ~~ $1,624 0. $0~ $7,840 ~- $'l74 ~ 
Closeout 
Prepare Record Drawings/Documenls ~4 $812 -· $774 ~ $784 ~a $1,032 f!i!!!~2 
Other Aclivllies (Lisi) 0 $0 0 $0 0 $0 0 $0 0 

0 $0 0 $0 0 $0 0 $0 0 
0 $0 0 $0 o· $0 0 $0 0 

Sub-Total CloseouR $812- $774 ~- $784 a $1,032 ~2 

TOTAL LUMP SUM FEE: n $6,496 -:Ill $2,322 ~ $8,62.4 $5,418 ~ii 

TOTAL 

Avg.Hourly 

Cost Rate 

$0 $0 
$0 $0 
$0 $0 

$1,624 $203 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

$1,624 $203 

$2,580 $129 
$1,032 $129 

$8121 $203 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$4,424 $138 

$2,360 $148 
$405 $203 
$405 $203 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$3,172 $159 

$812 $203 
$784 $196 
$784 $196 

$2,352 · $196 
$1,568 $196 

·so $0 
$0 $0 

$1,586 $159 
$0 $0 

$2,352 $196 
$0. $0 
$0 $0 
$0 .. .. $0 

$10,238 $190 

$3,402 · $155 
$0 $0 
$0 $0 
$0 $0 

$3,402 $155 

$22,860 $168 

MLM-Martin Architecs, Inc. TableC-3 6/15/2023 



EXHIBITE-CONSULTANl'S COMPENSATION PROPOSAL 
TABU:C-6 

BREAKDOWN OF NOTTO EXCEED REIMBURSABLE EXPENSES 

RBMBURSABI.E EXPENSES 

611"2023 



Exhibit F, 

August 2, 2023 

To: John Collins 
S.r-lrQjec;t Manag~r 
AVCON 
Niceville, Florida 

From: BlairCox 
Vice President 
JSM &Associates 
470 County Rd -:'48, Suite 200 
Tavares, FL 32778 

RE: Scope and Pricing for PBB Consultancy and RPR services 

Mr. Collins 

JSM & Associates are pleased to provide Okaloosa County Airport Administration with a proposal to 
provide professional services in support of the Passenger Boarding Bridge replacement project. JSM witl 
perform the following services under the direction ofAVCON, Inc. 

l. Participate in meeting with airport/AERO/AVCON to discuss PBB options so AERO can prepare the 
PBB specifications. 

2. Review and provide comments regarding PBB specifications prepared by AERO. 
3. Review and provide comments regarding design drawings prepared by AERO. 
4. Provide RPR services, This wilt be a NTE budget so can you provide your recommended 

assumptions> total recommended hours, and hourly rates? Each of the three bridges will be 
replaced separately so no more than one gate is down at a time. 

5. Provide commissioning services for each bridge. This can also be a NTE budget so we wilt need 
your assumptions. 

PBB Consultancy Services: $21,090.00 
Estimated Travel: $3,100.00 

Total Services Fee: $241190.00 

2 ============··�==-f-==•=:.11==-·•=·;;;;·===..,::!.c1-u::=c·-i-=-~=-=··-===•=l~II=�== 
JSM & Associates� 410 County Rd 448, 2nd FtaorllTavares, FL 

http:241190.00
http:3,100.00
http:21,090.00


JSM 
& Associates Exhibit F 

Clarifications: 

0 This proposal does not include any taxes of any kind. 
0 Travel is assumed and will be invoiced as actuals. 

If you have any questions, please don't hesitate to contact me. 

Respectfully, 

BfairCox 
Vice President 
JSM & Associates 

============�==1=·•==f ·=•====�==1L.=n==-b=1 =�====!-,. 111= ... == 

JSM &Associates II 470 County Rd 448, 2nd Floor� Tavares, FL 



Stephen Saxer 

From: Parsons, Kerry <KParsons@ngn-tally.com> 
Sent: Wednesday, June 7, 2023 10:05 AM 
To: Stephen Saxer; DeRita Mason; Erin Poole; Robert Chad Rogers; Lynn Hoshihara 
Cc: Allyson Oury 
Subject: RE: VPS Jet Bridges Procurement 38-23 

Thank you! 

Kerry A. Parsons, Esq. 

Nabors& Giblin 
Niclrers.on~. 
,, . ~•,r: 1'\ -.v -=•w 
1500 Mahan Dr. Ste. 200 
Tallahassee, FL 32308 
T. (850) 224-4070 
Kparsons@n9n-tally.com 

The information contained In this e-mail message is Intended for the personal and confidential use of the reciplent{s) named above. This message and its attachments may be an attorney-client 
communication and, as such, is privileged and confidential. if the reader of this message is not the Intended recipient or an agent responsible for delivering It to the Intended recipient, you are hereby 
notified that you have received this document In error and that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have received this communication in 
error, please notify us immediately by telephone or e-ma/1 and delete the original message. Thank you! 

From: Stephen Saxer <ssaxer@myokaloosa.com> 
Sent: Wednesday, June 7, 2023 11:01 AM 
To: DeRita Mason <dmason@myokaloosa.com>; Erin Poole <epoole@myokaloosa.com>; Parsons, Kerry <l<Parsons@ngn-tally.com>; Robert Chad Rogers 
<rrogers@myokaloosa.com>; lhoshihara@myokaloosa.com 
Cc: Allyson Oury <aoury@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 38-23 

Erin, 

you are correct as stated in John Collins recommendation to award letter. The bid submitted by TK did not include large scope items such as electrical and 
architectural upgrades. Since these are critical elements to the project it was deemed non responsive. 

Thank you, 

1 

mailto:aoury@myokaloosa.com
mailto:lhoshihara@myokaloosa.com
mailto:rrogers@myokaloosa.com
mailto:l<Parsons@ngn-tally.com
mailto:epoole@myokaloosa.com
mailto:dmason@myokaloosa.com
mailto:ssaxer@myokaloosa.com
mailto:Kparsons@n9n-tally.com
http:Niclrers.on


Stephen Saxer 
Airports'Finance & Project Development Specialist 
Okaloosa County Airports 

From: DeRita Mason <dmason@myokaloosa.com> 
Sent: Wednesday, June 7, 2023 9:50 AM 
To: Erin Poole <epoole@myokaloosa.com>; 'Parsons, Kerry' <KParsons@ngn-tally.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara 
<lhoshihara@myokaloosa.com> 
Cc: Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 38-23 

Thank you Erin. 

DeRita Mason 

DeRita Mason, CPPO, CPPB, NIGP-CPP 
Purchasing Manager 
Okaloosa County Purchasing Department 
54 79A Old Bethel Road 
Crestview, Florida 32536 
Office:(850) 689-5960 Ext. 6966 
Cell: (850) 826-8010 
dmason@myokaloosa.com 

"Plea:,e note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County business are public records, available to the public and modia upon 
request. Therefore, this written e-mail communication, including your e-mail address, may be subject to public disclosure." 

2 

mailto:dmason@myokaloosa.com
mailto:ssaxer@myokaloosa.com
mailto:aoury@myokaloosa.com
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From: Erin Poole <epoole@mvokaloosa.com> 
Sent: Wednesday, June 7, 2023 9:50 AM 
To: DeRita Mason <dmason@mvokaloosa.com>; 'Parsons, Kerry' <KParsons@ngn-tally.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara 
<lhoshihara@myokaloosa.com> 
Cc: Allyson Oury <aourv@mvokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 38-23 

The only unresponsive on our end was A-Bridge due to lack of forms. I believe AP deemed TK Airport Solutions as non-responsive because it couldn't find 
"electrical or wayfinding sign companies willing to participate in this invitation to bid", per the attached doc. 

Erin Poole 
Contracts & Lease Coordinator 
Okaloosa County Purchasing Department 
5479A Old Bethel Road 
Crestview, FL 32536 
Phone: (850) 689-5960 ext. 6972 Fax: (850) 689-5970 
Email: epoole@mVokaloosa.com 

Please 11ote: Due to Florida~~ l'ery broad public reconls laws, most written comnmnications to or from county employees regarding county busine.~s are public 
records, available to the public am/ media upon reque.~t. 17,erefore, this written e-mail c01111mmication, inclmling your e-mail address, may be .mbject to 
pllblic disclosure. 

From: DeRita Mason <dmason@myokaloosa.com> 
Sent: Wednesday, June 7, 2023 9:43 AM 
To: 'Parsons, Kerry' <KParsons@ngn-tally.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
Cc: Allyson Oury <aourv@myokaloosa.com>; Stephen saxer <ssaxer@myokaloosa.com>; Erin Poole <epoole@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 38-23 

They appear to be responsive on my side. 
Let me get with Erin to see if I am missing something. 

Erin did we deem two of the three non-responsive on this? l only have the one listed as non-responsive. See attached. 
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Thank you, 

DeRita Mason 

DeRita Mason, CPPO, CPPB, NIGP-CPP 
Purchasing Ma11ager 
Okaloosa County Purchasing Department 
54 79A Old Bethel Road 
Crestview, Florida 32536 
Office:(850) 689-5960 Ext. 6966 
Cell: (850) 826-8010 
dmason@myokaloosa.com 

"Please note: Due to Flo1ida's vel'y bl'oad public records laws, most written communications to or from County employees regarding Connty business are public records, available to the public and media upon 
l'equc.~L Therefore, this written c-nmil communication, .including your e-mail nddress, may be subject lo public disclosure." 

From: Parsons, Kerry <KParsons@ngn-tally.com> 
Sent: Wednesday, June 7, 2023 9:40 AM 
To: DeRita Mason <dmason@myokaloosa.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 

Cc: Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 

DeRita: 

Take a look at the attached, it states two entities of the three were not responsive. 

Kerry A. Parsons, Esq. 
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NMors 
Giblin& 
Nickerson .• 
1500 Mahan Dr. Ste. 200 
Tallahassee, FL 32308 
T. (850) 224-4070 
Kparsons@ngn-tally.com 

The Information contained In this e-mail message Is Intended for the personal and confidential use of the reclplent(s} named abave. This message and its attachments may be an attorney-client 
communication and, as such, is privileged and confidential. If the reader of this message Is not the Intended recipient or an agent responsible for delivering it to the Intended recipient, yau are hereby 
notified that you have received this document in error and that any review, dissemination, distribution, or copying of this message Is strictly prohibited. If you have received this communication in 
error, please notify us immediately by telephone or e-mail and delete the original message. Thank you/ 

From: DeRita Mason <dmason@myokaloosa.com> 
Sent: Wednesday, June 7, 2023 10:37 AM 
To: Parsons, Kerry <KParsons@ngn-tally.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; lhoshihara@myokaloosa.com 
Cc: Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 

Good morning, 
A-Bridge was deemed non-responsive due to not submitting any required forms, see attached bid. The other two were responsive. 

Thank you, 

DeRita Mason 

DeRita Mason, CPPO, CPPB, NIGP-CPP 
Purchasing Manager 
Okaloosa County Purchasin~ Department 
54 79A Old Bethel Road 
Crestview, Florida 32536 
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----•--,.A----~---~-• ..,,,,_, __ l ,,_.,,,_.=H-o,•"'-"--a-•-•-H-~-•-•~--- ~ ... ., ....... U'O!~"'ltl I ,~on ,_, ______ • n-,·-.- n, 

Office:(850) 689-5960 Ext. 6966 
Cell: (850) 826-8010 
dmason@myokaloosa.com 

"Please nole: Due to Florida"s very bl·oad public records laws, most written communications lo or from County employees regarding County business are public records, available lo the public and media upon 
l'equest. Therefore, this written e-mail communication, including your e-mail address. may be subjecl lo public disclosure.• 

From: Parsons, Kerry <KParsons@ngn-tafly.com> 
Sent: Wednesday, June 7, 2023 9:34 AM 
To: Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
Cc: DeRita Mason <dmason@myokaloosa.com>; Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: RE: VPS Jet Bridges Procurement 

Hey Chad: 

Upon review of the scope you will need to go back out for bid for a fourth bridge, but not for the first three that were within the scope. Question, on what 
grounds were two of the three responses received deemed unresponsive? 

Kerry A. Parsons, Esq. 

Nabors& 
Giblin 
Nickerson,& 
1500 Mahan Dr. Ste. 200 
Tallahassee, FL 32308 
T. (850) 224-4070 
Kparsons@nqn-tallv.com 

The Information contained in this e-mail message ts Intended forthe personal and confident/a/ use of the reclpient(s} named above. This message and its attachments may be an attorney-client 
communication and, as such, is privileged and confidential. If the reader of this message is not the Intended recipient or an agent responsible for de/lverlng it to the intended recipient, you ore hereby 
notified that you hove received this document in error and that any review, dissemination, distribution, or copying of this message Is strictly prohibited. If you have received this communication in 
error, please notify us lmmedlote/y by telephone or e-mail and delete the original message. Thank you/ 

From: Robert Chad Rogers <rrogers@myokaloosa.com> 
Sent: Tuesday, June 6, 2023 12:00 PM 
To: lhoshihara@mvokaloosa.com; Parsons, Kerry <KParsons@ngn-tally.com> 
Cc: De Rita Mason <dmason@myokaloosa.com>; Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 
Subject: VPS Jet Bridges Procurement 
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Lynn, Kerry, 

Wanted to hop on a quick call/zoom to discuss moving forward with our procurement for replacing several passenger boarding bridges at VPS (1TB 38-23). 

We can provide the procurement scope but bottom line is we have a good bid and will likely press forward with award. Caveat is we have some grant dollars we 
want to additionally apply to a fourth bridge but not delay the current 3 bridges from starting manufacturing. Two avenues would be to award and then change 
order the contract or bid the 4th bridge separately to utilize the grant dollars. I can explain more on the call. 

Let me know if either of you have any windows this afternoon other than 2-3pm (we have pre-bid for CEW South Apron Rehab project) or Thursday 
afternoon. Thank you. 

VR, 

Chad 

Robert C. Rogers, P.E., C.M. 
Airports Deputy Director- Plans & Programs 
Okaloosa County Airports 

1701 State Rd 85 N 
Eglin AFB, FL 32542-1498 
Office: (850) 651-7160, Option 0 then Ext. 1055 
Cell: (850) 612-6862 
E-mail: rrogers@myokaloosa.com 

Destin-Fort Walton Beach Airport (VPS) - Destin Executive Airport (DTS) - Bob Sikes Airport {CEW) 

www.FlyVPS.com www.FlyCEW.com www.FlyDTS.com 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County business are public records available to the publlc and 
media upon request. Therefore, this written email communication including your email address, may be subject to public disclosure. 
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	DATE 
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	TASK ORDER 

	SCOPE OF WORK -DESIGN AND CONSTRUCTION PHASE SERVICES NEW A3 PASSENGER BOARDING BRIDGE DESTIN-FORT WALTON BEACH AIRPORT (VPS) AUGUST2023 
	Task Order No.15 
	A VCON Project No. 2023.050.05 

	AVCON, INC., a Florida Corporation (hereinafter .. CONSULTANT'') agrees to perform and complete the following services (hereinafter"Services") for Okaloosa County Board of County Commissioners (hereinafter "CLIENT''), in accordance with the terms and conditions of the Agreement for Professional Architectural, Engineering, and Aviation Planning Services (Contract No.: CI9-2792-AP), dated March 28, 2019, all of which terms and conditions are incorporated herein by reference. 
	1. 
	1. 
	1. 
	Task Location: Destin-Fort Walton Beach Airport-Okaloosa County, Florida 

	2. 
	2. 
	Task Name: New A3 Passenger Boarding Bridge 

	3. 
	3. 
	Task Description/Scope of Services: CONSULTANT shall perform professional planning, design, bid, and construction phase services identified as Sections B, C, D, E, and F of Exhibit ''A" and attached hereto. 

	4. 
	4. 
	Compensation: All work perfonned under Section Band C as described in Item 3 above shall be compensated for on a Lump Sum basis as derived in Exhibit ''B" and attached hereto. The Lump Sum fee shall be Forty-Six Thousand, Eight Hundred Twenty and 00/100 dollars LS) and shall include all job-related travel costs, reprographic costs, printing/plotting costs, telephone/facsimile charges, and mail charges required to perform the work specified. Progress payments shall be made monthly and shall be by an estimate
	($46,820.00 



	All professional services work performed under Tasks D and E shall be compensated for on a Not-To-Exceed(time and materials) basis. Direct expenses necessary to perform the work, including related printing/plotting and mail charges, shall be reimbursed at actual cost. Subconsultant fees shall be compensated for on a Not-To-Exceed basis. The Not-To-Exceed limit for all Task D and E and subconsultant services shall be One Hundred Ninety-Six Thousand, Seven Hundred Seventy-Two and 00/100 dollars CONSULTANT sha
	($196,772.00). 

	The maximum project budget is 
	The maximum project budget is 
	$243,592.00. 


	5. Schedule: A schedule of 120 calendar days is anticipated from the date of the project Notice-To-Proceed (NTP) to submit the 95% design documents for County review. For any unreasonable delays in obtaining required materials to be 
	Task Order No._ -New A3 Passenger Boarding Bridge Project at VPS Page I o/2 
	providt;!d by others. such as review comments, lhe anticipated design scht:dull:! shall be extended an equivalent number of days. 
	6. Deliverables: Deliverables shall include the following: 
	• 
	• 
	• 
	• 
	Updated Gate Modeling 


	• 
	• 
	Five (5) copit!S of 95% Design Documents 

	• 
	• 
	Five (5) copies of final Bidding Documents 

	• 
	• 
	Bid Tabulation and Recommendation of Award 

	• 
	• 
	Record arawings and C\•seout Documentation 


	7. ether C'onsideratiens: Services of the CO~SULT ANT shall be under the direction •f Chae Rogers, P.E. of Okaloosa County Airports. 
	Accepted by: 
	CLIENT: CONSULTANT: 
	Okaloosa County Be11rd of AVCON, INC'. County Commissioners 

	By:-~-~-~-• 
	By:-~-~-~-• 
	-

	~or Printed Name: Virnil C. "Lee .. Lewis. P.E. 
	Title: Vice-Presidl!nt 
	Oat!!: ____ 8;...·..:.1.;,.7•..;:;2:.;:;.0.:;;;;23"--______ _ 
	Date: I 1 /7/'2023 
	Printed Name: Robert A. "Trey" Goodwin Ill Cbaia»ao 
	7a~k Oni!'r No. ___ -N.!11 .-0 l'ussmge.r R11anling Rrid)Z>! Pr1 ,jt!L't ill i ·ps Pa1{e 1 of 1 
	EXHIBIT "A" SCOPE OF WORK..,. DESIGN. ANO CONSTRUCTION P.HASE SERVICES 
	NEW A3 PASSENGER ~OARDING 'aRIPGE . 
	DESTIN.-FORT WALTON-SEACH'AIRPGRT (VPS) 
	AUGUST2023 
	SECTION A: {>URl)OSE 
	The purpose of this project is to des1gn and pro.'iirJe -eons~ru~on adm"tnfstration and limitecl inspection services for a new passenger bo~rding bridge (PBB} and supporting equ1pment and infrastructure serving Gate A3 at the Desttn-F'ort Waiton B~ch Airport (VPS}. 
	This scoP.e of work generally cansists'of.the:followiog: 
	1~ i.}pdc!te·gai-e ~odeling basetjoo the PBB-.layc;,~t"deP,ic:.ted in EJ<b.i~ C, 
	co.ncept1,1.al 

	2. 
	2. 
	2. 
	The desig~ improvements to be designed shall be generally c_pnsfste_nt with the conceptual layout deptcte~-in,Exhlblt-C, 

	3. 
	3. 
	Prepare·d~sign documents to replace PBS' at gates A3, 


	4. Pi"epil(e Bid Dot.uments, 
	s. f!id 'Pliise,Services,. 
	6. Construction Administration services; 
	7. Lim~ed Part.:Tinie ffosldent P.roj~ct·Representative (RPR) services (40 hrs>, and ·a. Gomm_Jssfonlng·services {40,hours)" 
	AVC-ON has-pr~paredthe fol[a~ing work necessary to acoomplish·this pri:>ject as outlined below: 
	scope.of 

	SEtfiON B: Pf\E.:QESl~N Am"f\iiTlES1Lump Sum) 
	1. Cdofdiriate With Okaloosa count9 Airports Department:-AVCON shall coordinate with Okaloosa CounJ:y-Airp;rt staff to,define the J;cope of worl5, ~nsu.r~-the design m~thodology is In ~ccordance with Afrpott'st~'dards and objectives, and· coordinate phasing and overan project schepul_e~ 
	2. 
	2. 
	2. 
	Update gate.·1J11Pdiliog •with final A3 bridge fayout: Gate mqdeli'ng .was-prepared-ta 11revlous ptanriing ·a~d design efforts fbr the replacements of Gates Bl to_ 83. ·This Scopr! of Wo~kwlU update this g~te: modeling. to lnrorporate new PBB A3 and make adjustments to other-· nearby gates to accommodate this-new gate and to confirm proper c;le.a·rances wrll be maintained. 

	3. 
	3. 
	Coordinate Final Gate Modeling with Airport: AVCON shall provide draft updated gate modeling exhibits to tlie Airport for review and comment. AVCON shall then finalize the exhibits based on comments received. 

	4. 
	4. 
	Attend.Gate A3 site visit with team: AV CON shall participate In o.ne (1)· site visit with AERO Systems to confirm the exfstilig conditions and coordinate design details. 


	S. Provide design subc:onsultant management: AVCON shall coordinate and contract with subconsultants for various· services not performed in-house. The task includes development of subconsultant contracts~ coordination of schedules, and general subconsultant coordination. Task shall include processing monthly invoices from subconsultants and other associated duties. 
	EXHIBIT "A" -SCOPE OF WORK-OESIGN,··BID, l,\ND CO,NSTRUCTION PHASE SERVICES 
	NEW A3 PASSENGER BOARDING BRIDGE·PR,OJECT·-VPS 
	NEW A3 PASSENGER BOARDING BRIDGE·PR,OJECT·-VPS 
	SECTION C: DESIGN PHASE SERVICES {lump Sum) 
	1, PtovidePBB foundation design and drawings: AVGON shall develop design drawings and t~ch nicai :e~9jfi~!J9t1~ f2.r l~P.(~-~-9.-:fc_:iC?tlMfo_yng~~-~mjg Ji!:!P...rmrr. the.new.Ps1:Lrqtunda •. 
	rotuo.da 

	2, Provide PBB ~loped waikvll:ay· foundation pesjgn and .drawings: AVCOI\I s·hall develop design ·drawings artd techn/iai sp~dficatfons for sptead.;footing foundations to SU p'portthe new PBB fixed walkway f9uod~titins. 
	3. 
	3. 
	3. 
	'Provide PBB ti~-d9w11 d~si_g~ aqd drawjngs; AVCON shall develop design·c.!rawings and technical specificatiohs for PBB tie-downs to ~rii;ho~ the PBS during inclement-weather. 

	4. 
	4. 
	:Develop 95¾ PBB A3 D~~ign Drawings: 1he design te~ m shall develop 95% design drawings forthe new PSB at Gate A3. 'fhideslgn clraWiogs· sliali sp€ldfv thefollowing: . 
	0 



	, . . 
	a. 
	a. 
	a. 
	PBS lmproyem.ents including Jocation, ·operational limits, and building coone~ion point, 

	b. 
	b. 
	el~c;tric.)i'impr9y~tnents in~tu·~lng.iiew panel~, feeders, breakers, and disso.nnects1 and 400 ,Hz p9.wer, 


	c. Mechani~I impfpvein~rlts lncludiog·PC'Air, 
	d. Wci,ter·cablne, imprQvement?, '!111d .. e-. M odificatioli to e:i.fi$,ttng paye~ ent r,narki ll~S as nee.ded. 
	·s. Prepare 95%bperati~n~1 Coiistrqctio.n p~~i.ng Plan for PBB Replacements: AV~dN $hall psepgre a 95% op.erationalconstruttfon'.'phasing pfan for the new PBB fo minimize the gate tmpac~ tq only ·one gate at ~'time; AVCO/If shal! coor-dlnati-1tvith Airport operations to (:leteqnine-the. be?ttlme to close each gate. 
	6. Perform QA/QC Review of 95% Design tirawiiigs: AVCbN shall perform and docu menf an internal revlew _of the tecbnical el~rriMts of.the -,s% dE:?ign. drawings. The 95-% design drawinis .sha!J be upd·ated'in ·accoi:~a'ni;~¥fi1:'i'i-tlie f~?i~Wtesul~ ;incf the updated design arawinJ~ shall be-submftt_ed to the Airport for review and•'e-0fnmerit. 
	7. Condu.~9S% p~~ign Rev'iew'Me~ti~g with Airport~ Th~ d?s.ign tean_, shall con_d\JCt.a virtual design r~)l\ew .m~e'tjne Witfi Aiwort:&taff to disqiss the features of the 95% design. documents. 'Review -comments rec~·ive<l from tbe:Airport s"hafi be docu·mented. 
	8. Qevelop Constructlon·S~fety and Phasing Plan (<;si>P): In $ccordance with FM AC 150/5370-lG", A)/CON $hail prepare an~ .cobrdinate tbe -95% CSP.P pJan with the FAA via the -OEAAA website for approvit priorto,prgceedi!!S to final 1.f~fgn.'clrawings. AVCON shall revtew comm.eots provided by t_he. FM and reyis~ t~E; ~$% CSP~ a·s-'n~eded. 
	~-Prepare on-Airp9rtFAAAir,spa,e Study: AVCON shall prepare and submit to'the FAA an On-Airport Form 7460-lAirspaceStudy, Notice of Proposed Construction or Alteration, forthecranes required tQ install the new PBB. AVCON shall assist the _Airport in requ~stin~ a FAA Determination of No Hazard Ap'ptoval. ,. 
	10. Prepare.and Submit Bidding Oo~liments to Airport: AVCON shall prepare and submit bidding documents to the Airport for review and coordination with funding agencies as a condition of receiving approval for advertising the.project. This task includes updating bid documents to address comments pn;,vided by the Airport. Each set snail include: 
	a. Front-end -documents 
	b. Bid forms and schedu'les 
	AVCON, INC. 2of 6 August2023 
	EXHIBIT" A;' -SCOPE OF WORK -DESiGN, BID, AND CONSTRUCTION PHASE SERVICES 
	'NEW A3 PASSENGER BOARDING BRIDGE PROJECT-VPS 
	c. 
	c. 
	c. 
	Technical Specifications 

	d. 
	d. 
	Bid drawings 


	11. Prepare and Submit Bitirding Pfafi Revlew to ,the Okafoosa Coqnty Growth Management i>epartment: AVCON $hall prepare· and submit a s~t of signed/sealid design drawings for plan review in preparation fodhe. Couotv to lssµe ,dmildfnij perm if:. Thi;! d,esjgn, team.shall're$pond to comments provided by the Building Departmi11t and resubmit design drawings as -nee,ded. 
	12. Review and Prepare Resp~Mes to Okaloosa Ccµn~G!Pwth Managem~ntComments:-AVCONshaJI respond to questions and RAls (op to two-round~) from Okaloosa County Grtiwth Management as part of the building permit ptoce$s. 
	SECT_ION D: Bidding arid Award Serv'ices (Not to Exceed}: 
	1. Attend Pte-Bid Conference ·ijnd Prepat~ MitJ.utes~ AVC()N~shait p-artlcipafe fn a Pre .. Bld Conference to pr~ent and discuss specific project'issues, ~pe-l:ific,ton~tru.ction features, operational phasing, speciai corrstrud:ioli liniit:ation~, and ot~f:l!t a~licable-,r:equirements. AVCON' $hall provide and distribute' meeting minutes for ihe PYe-Bi8 Cbhf~enc:e to pattlcipan~ahcl furtdihlfagenci~s. 
	2. Prepare Re:sponses to PJan Holder Q.U~!iiior,s: AVCQN 1hafJ -review. and pr.ovrde responses to questions ptovtded oy plan holders during th.~ blc:f per1ad: 
	3, Prepare and Distribute Ad~enda: AV~N sh.all. 'f>repare and distribute addenda to bidding doci.i_qtei'its-as require~ to ac;h;h:ess any revisionste~ii'ttir:igJrom bid~et's q.uestions or from design modifications. 
	4.. Pri:ip~.ir-e Bid:Tabulation and'Recoml'!lendation of Atatard:-AVC<;)N-shall re{fiew-aJI bias r.eceived and sball,prepare tabulation of.the bids.1 lncludfngtbe Engipeef's e-stimate. Based on·.the review, AVCON shall provide a formal retommen·dation of tbf? award for. O°kaJqosa Countv-. 
	SECl'ION E: Coi1$lrbttioh Admiilist.r-ation Services (Npt to-Exte~dl~ ·Thidask shall iJTctude ~onstroction adminisfratfo'ri Sef\l«:es for the worR included fn the R}dease'for Cgn~tructloo dQcuments. 
	1. 
	1. 
	1. 
	Coordir1a·te Vlri'h Airport, RPR, and cor:i~ractor duri,!i_g p_as.A3 tonstruction: AVf;ON ~hall coordinate with Airport stciff a'rid ttie cdntrattbr to·ais't~ss oh~ite ~ll,(f~tiOr!srea~rd!i'l),#le MyrPBB, ·over.in project schedule, phasiilti requlrE!nre'.nts, operafio'nai c~arig~, securit'"y toncems,,-an~ to generally ensure construction is progressfng in acc-ordance with ,Afr.port standards arid· objectives. This cootainalion will accur outside tlie regularly sth§!dUfed' coordination meetings dur,ng constr

	2. 
	2. 
	i>'rovide Construction Pfiase-Subconsliltant.'MaMgetnen,: AVCON shall coordinaf~ and contract with sobconsuftants fur various services }lbf performed in'hou{e •. "r'he·task includes development of subconsultant contracts, cot>ri:linatlon of sched\,lles, coordih~tioil ~of onslt-e inspection work with the RPR, ana g~neral subcon.suftant toordfnatf on; task shall in dude pr.o~slngmoiithly invoices from subcortsultants and other asseciatM duties. 

	3. 
	3. 
	Partidpate in Pre•Construction Conference; Preitate Minutes: AVCON shall coordjnate and participate in a Pre-Construction Con·ference to present and discuss specific project issues, specific c<m'struction features, operational phasing, special to.'nstr'u.ction limitations, and other applicable requirements. 


	4.. Participate in On-Site Visits to Review Work: AV<;.ON sh~II participate in site visits during construction to observe progress of work, Visits shall be intended to enable ob'seh,ations of the progress to ensure that construction is generally consistent with the design objectives and with applicable safety and security requirements and to coordinafe questions in the field. 
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	1 

	~. Participate-in Update JV!~etiilgs: AVCON shall .scheiMe antl partidpate· lrt update meetings ~on'docteci by.-tf.lflc«mfractoidui1hg corl§tructioil to l':lo·ordiitate ~u~sJ a_ddresfpi-o)ect•concerns, ii.nd to revJew sclieduled work. task·shan includ~ pr~paratioil of meeting notes from each m~eting. 
	~.-Re.view--Contra~tor Shop··Brawings: AVeON-shaH'reVi_~w-shO')l'-:.drllWiJ'igs_t~s-~Qiflitteci ·py Ui'e c·ontrictor and"shall evalua.te.compJianc~ With r~peg: tQ cdMra~ requir~ments. A revie\A/ peri9d {appr~xirhateiytw6 week~) shall be'$pectfied tri th~pfofect ~oci:Jmen~ f~r .sh9p dr~wtng r~xri~w ~nd JesRQ'ose fr:bi'j1 tecejpt of-th e-j.es·pective-shop "dtaWing. . 
	1.-.Rf!vf ew ~"nd Approve Pay-Appl~tions~ A.V~QN s~all review pa-y r'~qiJ~sts as subinittecJ 
	Conlr~ct.or 

	by ~e Co_~~ractor on a ~onthl'j basis to te\tiew·and e~aluate the feqtie~\e~ ~1>-~-~ersµ~-~.~ea$al work completed and afa:epted for the payme-nt. pe.rfod,•The. task·shall irri:Iud·e·.revtew of the work C?Q.m,Ple~~d lO.JciniUhc:tl(?n Wi\h the RPR an~ ~itif!¢ati6ri b,/,heifr~ject Manager tli;lt the pay aptsJJc.ation re'fl~(;t~ the'work perform¢d and sto'r'~d matEfrtals,aec·ep,~ed .. 
	-' 
	8. Co~rdinate RFI~ with ConJractpr: AVCOf\! shall respori~ to Goritr.actM ~qu'~ts· fQr Information (~~lsj. ii~ ·reqyir~. ~o prQyiq~·~ff!_~J· ioterpre.t~~o_n ?f t~-!;:Q.n;tr.Jct,.r~q~tr~a:11ao~. Th~ ~ct!k .shall iQ~t~de pcep_~rat]gn qf _Work. Direc~ves· or of~et instfu~tior( ~l,iringJhe-~onstrµctidn phas$:! as app[~pria~e. to-e.nsur:e proper corn pletJO!l irr ecco.rd.anee With .the 
	·ccx~f@.tt.~<?C"menk 

	9, Pai:ti~r pate·1n'$ubsfctnt1fil E'onip.l~tittrflns~ctfcn\:. Av&i'{snil1i $tte_ilcia j)ti~cll~iist walk-through of t6e:·construttion•µpon subs~fitiat c'ompletion ttl" v~rify ·cbmpletei'ies"s of work. The', work shall lt,ft;.{u~e-:ao ~\(a!tlatfop. "to..·d~terrotne w.hetb~r Ut~ work.:~teip_s· .s~fisly:.suhstantiat completion 
	'Iii • • • • • • \ -• • 't • ,. : • .,, 
	req.uiremeots. the task shall include a review of project close-out re·qu1rem~nts for the Contractor, 
	1Q.•Mmlriister'Punch•Utt: AV~N ·shatl pte"j:>are·and mhnitcir a]1rolecf P-!!n~fi:-iist tr;i ·verify fin.al c9mpletio11 in ·actortla·nce witfl contract documents as part of this t~sk. Tb~fias'k shait include a . r~view·of. tbe IJ~t:with ·fhe tqntra~or to cla_cify r:emaili ing contract req·1,1ltemerits, 
	11. Participate in ~inal Completion Waik-Thrti:'AVGON ~h~fl attend~ finaf injp'.ect,lon w~•~-through of 
	• thiH:.Ql1_Str.uctiQo.J.1pon.cqmpleilon of·ttle fdentifi~d-punch:.Jist it~nis In orderfp verify completeJ1ess Qfwor.~a'nd to deter.mine acceptance of the tpnstru~ed work. T~e wo~k s·hal) include an evaluation t~n:letetmine. whether. the work items-satisfy final tdmpletll_;m requirements and certification of the q:1mpletien .. 
	12. Pl'epare arid Coordinate Final Change Order: AVCON shall prepare· the finarreconciiiat,on change order·justification and paperwork ar.id..coor.dinatewlth the Cpntraci:or an.d Airport to execute this cnange order. 
	13. Pr~pare ijod· P.rovide Record Or~wlng~/ci'?.se•O~~ Dqcuments~ Pr~p~re ~nd provide ~rie il) set of elecfrQn1c files (iri A.CArJ forniat) reflecting th·e h'1stalta1:1on of f.eato_re~ as, constructed on si~e. AVCON snail !JSSj~t Okaloosa County with the prepatatfon of the close-out iiocurilentation and shall prepare a cles~but package documentingtne project. 'The dose out-docume(itat1onshall include field vtsit summaries, testing results, approval and clearance letfers, an<l general project informatton tQ 
	SECTIO~ ~ Umited Part-Time Resident Ptoject RepresentativE!i (RPR} Services(Not-To--Exce~d} 
	1. Uinited Part-Time Resicienf Proje"ct Representative (RPR): AVC(lN shall ptovide one (1) Rasident Project Representative (RPR) to observe the preparation, installation, and configuratfon of the new MB instalied hy others. Thts task assumes frve (5) i.lays of inspection (4Q flours) during the Installation of each PBB. 
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	EXHIBIT 1'A" ~ SCOPE OF WORK-DESIGN, BID., AND CONSTRUCTION PHASE-SERVICES NEW A3 PASSENGER BOARDING BRIE>GE.PROJECT -VPS 
	2. Commissioning: AVCON shall.provide one (1} commissioning representative to fest the new PB6 to confirm the ·sys~ems are operating as intended and specified in the design documents. This task assumes flve·(S)-days oftesting:{40 hovr-.s}·for the PBB. 
	SECflON F: S\JB~()NS,l,ll.:TANT°SERVices 
	AVCON shaft-empioy. the s~rvkes of qualified firms-to conduct professional architectural;' mechanical, and electrical-design, and·RPR work as requir-ed to pr9vide assurance. that constructed improvements compiy with requiremerits .. 
	contra.ct 

	1. No interior or exieriorbu·mli.i'tg improvements, such as switchback ramps, ~re incltidea. in t,his Scope of Work. !fit ts. determined that iflterfor ram·ps are required to-meet A0A r'equtrernents, that design will be colisideied atlditl<inai ser\tices~ 
	i. The team Js G\irren_tly un¥iVJ.ar.e of.,my :exlstlng asbest-0s1 hazardous ortotit: su~tances,-!o~ated near the work at any .of therefei'enced locations. The team has nQflJidµded ;;inyfe·§~. assoda~d with any abaterrleitt, testingl design Se.rvir.:e etfthe like. Air.port ~gf¢es to 11old th~-teatn harmless 
	·detect:'i.on, 

	i:o the extent .permittetf·by law for all claims, liabliities,. and -ei(penses (in¢luding reasuriable 9ttonieys1 fees ima $xpenses) related t-0 any· hazardous or toxic substances at'the site. 
	3. ·we na\ie ass1Jmeci" that existh"i'g electrical disfril:iutton p·,n1els have capacity and 5pate for the requfreq new~tettrical-servites to the new gate a·nd ·a.ssoc;lated equipment; we have-not included pew swit(:~gear, di~trtouti9n p·aneis1 transformers, or el€9 rical distribution systern-s'tudies·l11 this design effort. · 
	4. Undergrefund utility lhVes;tigation ls not included ln thls Scope of Work. The t-e~'iri will evaluate any as-built utility information provided by the airport .. 
	S. Elect~ical groHnd service _equipment (eGSEfchargirigsystems is· not lnduded Scope of Work. 
	in.th.ls 

	6. 
	6. 
	6. 
	"Fire:suppression; delu~e-or fire hydrant syste~s are not included in "this Scope of Work 

	7. 
	7. 
	No new design geotechnical data Will be collected in this Scope of Work. Existmggeotechnical data from previous projects will be ut1llzecffortfie-'foundafiorrevaluations and tle-:down design. 


	8. Ramp lighting is not included in this ·scope ofwork. 
	9. 
	9. 
	9. 
	Fuel-Hydrants are not in.eluded in this Scope of Work. 

	10. 
	10. 
	New in-pavement grourtding,systems is not included in th ts Scope of Work. Th~ Pa'B des1gn assumes the aircraft will be grounded to the. PBS foundation. 

	11. 
	11. 
	Analysis of passengef fleWs;--egress stairs and exits -including emergency flows is not ihcluded In this Scope of Work, 


	12. No security design, such as new security cameras or card reader improvements ar~ inciuded in this Scope of Work. 
	13. 
	13. 
	13. 
	Electrical metering, monitoring, faulHurrent analysis, and arc-flash studies are not included in this Scope of Work. 

	14. 
	14. 
	Modification to any existing gate equipment outside those specified herein is not included in this Scope of Work. 
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	EXHIBIT "A"· SCOPE OF WORK-DESiGN, Biti~-AND CONSTRUCTION PHASE SERVICES NEW A3 PASSENGER BOARDING UltlOGE PRojetr -VPS . 
	15. Pavement ioaping.capabilitt'~s'tif,rohcfe.t~. asP._half, ·manholes, fuel pits, utility vaults, cov~~ etc. located on tile ramp wltttlri th'e fi.OA wUfnof bifaria lyzed for' tn elr. ability" td withstand maximum aircraft weights·, ft wtfl be assumett that)he-se items are "aircraft load rated". 
	-16~:--AJl:.escor-t> sei:vtc~s will b~prbvrae(f·l;,ry--the-·.4;irpoi-t; 
	1?. Aii a~siJmptf6ns and axi:lusioiis -~pecffi'~~ ~'h ~~~C(?OSliltant propqsais. END -OP·S.COPE. 
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	AVCON,INC. EXHIBIT B • AVCON FEE DERIVATION 
	Design and Constructi:>n Phase Services New A3 Passenger Boarding Bridge Destin-Fort Walton Beach Airport (VPS) 
	Position: Rate (SIHourJ: 
	• f; • I -, I 
	~1• A.lllnd P.~-BldCo.!'lferenceand proparominutes 
	~1• A.lllnd P.~-BldCo.!'lferenceand proparominutes 

	2, Prepara reponseslo plan holderquestions 
	3. frepareandas!Jibuteaddeoda ~ 
	11, ar,!cip;i?BSI Final Comple£on \NaJlt-Thru 
	.1;2. P1epare alld Coon:final!!_Final Change Order 
	4 _ 
	AVCON Fees Secbon B. Pre-Oesign Section C: Desi;n Phase Services Secttan O Bddng and Award Se Mens Secbon E: Constru::5!)n AdminiST.llionServi:os 
	Adr.nt.es 

	SUbconsultantFees 
	AERO Sys l9ms (Planning Phase1Schemal!C Design) 
	AERO Systoms (Design Phasa Services) AERO Systems (Bid Phase Services) AERO Sys'l!ms (Cmstn.don Adminrstrat>on Sef'Viccs) AERO Systems (Exp&nses) MLM -Martin Archlatts, Inc, (Dcisgn) MLM•Mart'nArchrbc:ts Inc (Bid Phase} MLM .. Martn Archtects, Inc. (Const:iuchon Pha~J 
	Archrtadtr.il 

	MLM-Martn Archtec!s, Inc. (ExpensosJ JSM 8.Assodates (Desgn Phase Si.wort SeMces) 
	JSM & Assodat:es(RPR Servfecsand Com1Tl15sioning) 
	NOVA (Matenal Accept!11·~e Testing) 
	Stlb-Tdal Task B: Pre.OesJgn 
	s 
	$ 
	s 
	s 
	Sub-Total-AVCON fues: 
	$ 
	s 
	,. 
	$" 
	$_ l 
	s
	-

	t 
	$_ 
	s 
	s 
	i 
	Sub-Tot-1-Subc:ansultantfees S 
	Budget $ 
	Maxim.im 

	9,05000 LS 
	-:r,;nooo LS a1aooo NTE 33,720 00 NTE 
	NTE 
	So9,320.00 

	7.29000 NTE 52.300 00 NTE 758500 NTE 
	21,45000 NTE 4,00000 NTE 6,04800 NTE 3.17200 NTE 
	13,64000 NTE 
	6.59700 NTE 
	7,01000 NTE 
	17,16000 NTE 
	B,00000 NTE NTE 
	15~272.00 

	243,592.00 
	243,592.00 

	Project Manager. John Colins, P E. 
	Professional Engineer: Ca!Wl Palmer, P EJBen Holeman, P ECAD Technldan: 
	MchaelBi.li 

	.,. '\ . 
	.,. '\ . 
	.,. '\ . 
	t 1 • . ... .,.,_ , 
	• .. 

	TERMINAL .. '\. ... ·---. "; .. ·,. . . .. 
	TERMINAL .. '\. ... ·---. "; .. ·,. . . .. 
	· ..... , ... ~ ·-. ·-. '· ·. 
	.. 

	. '·· -......... _ SIDtWAUt 
	. '·· -......... _ SIDtWAUt 
	86 . "· ·, ·~' 
	' 
	.., ~ ... .,, ,, ....... '''-
	-
	-

	\ 

	Gate A2 Scope Remove the MDB0/88/90 Move lhe CRJ's back to the A320 Adjust safely striping Address blocked access door on walkway 
	Gate A2 Scope Remove the MDB0/88/90 Move lhe CRJ's back to the A320 Adjust safely striping Address blocked access door on walkway 
	t 


	-:. ·1~\ :·.·.· ____ _ 
	-\ 
	l 
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	AERO 
	jA3! 
	. \I 
	•m-;;;J 
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	~ 
	AERO SYSTEMS ENGINEERING 
	AERO SYSTEMS ENGINEERING 
	AERO SYSTEMS ENGINEERING 
	EXHIBIT O • FEE DERIVATION 
	8117/2023 

	TR
	NEW A3 PASSENGER BOARDING BRIDGE 

	TR
	DESTIN-FORT WALTON BEACH AIRPORT 

	TR
	ATTACHMENT D 


	P~lllGn: 
	P~lllGn: 
	P~lllGn: 
	SENIORPROJECT MANAq'!R 
	PROFESSlot,AL ENGUIEER 
	PROJECT EN131lEER 
	CADD1ECHMICIAN 
	CLERIDAL 
	TOTAL 

	Rftc(S~_.t.,ur,: --
	Rftc(S~_.t.,ur,: --
	S215 
	_,. .... 
	., .. .. ~. 
	s11a 
	Hours ~ 
	c .. 1 . -s1:w 

	. 
	. 
	Da:la G.atherln,: A1nlyw: of record documenrs. of lhl! ~lnl W,amuturl! to dit.«mln• poll!nbal paws souirus an:I feedl!I rOU11n1for thl!' new PB Band 8!K'Ulmy campo~.~ ... 
	Hours -
	-

	Cost ·= 
	.. i 
	C•~ $370 
	: 
	Cmt .,. 
	Moura : 
	Cml ""'. 
	..... ( 
	cost m 

	b. 
	b. 
	ASE w!U trawl 10 lh• sJte tovtSuallysurveywh•re lh• new waltWill and new PBB wall be lmtallad for Gat., A3. ASE wlll analyo, infrmructure to derennine powet source and new routine 101 ;etvlee to new PBB and andlha11compc,nenli, 
	_ _.;, 
	.,_..., 
	12 
	= 
	0 
	-~ 
	0 
	., 
	I 
	• 
	.. 
	.. ,., 

	C. 
	C. 
	ProJecl D1tfin1t1onSUmmary; Com111lant ,hid Pft;taicra suff'111•1Yc thŁ de11gn dam.Jons (c;: lhtt p,rl10n5 d b\o' WOfl td11Ahf11d dunttc lhP pr0lffl'defmtt1on wc,r11, b fodtde PBIJ, PC"'tll'ld 100Hz.v,atkway VDGS RTU c.cm"q;'"ation • ..i aott.111nr paramete,s. ~ repJittemec:i i!pltons.fot owner 1~3nd •PFOV•I 
	~ 
	.... 
	J 
	""" 
	i 
	·-· 
	• 
	.. 
	0 
	~ 
	• 
	···
	-


	TR
	. .. 

	SUb-TotlllT.ask1· 
	SUb-TotlllT.ask1· 
	.. ,., " 
	.. 
	.... 
	• 
	SZ31 
	• 
	., 
	.. .,,,. 


	.... _ 
	.... _ 
	.... _ 
	PBB and Walkway ln:b!Jlllon Desfan: Pl'l)V'de daicnand' desa,h; lo 11ewPSB natalfaicn and conn«tlon to ntw powt:uourcŁ• 
	11 
	-·· 
	3l 
	SS!l20 
	" 
	S264C , 
	2 
	S2.760 
	.. 
	?J 
	$14,761: 

	.. 
	.. 
	400HZDufcn lmplementalfon: New eQulprnent wlU be speafled t mellt the needs of cunent and future fleet mil. Eletlrkal setvk: provkfons wUI bedeslsned from an avaUabr.. powar soura, Cnsde th termin"' .. 
	j 
	.... 
	,,_ 
	s,•
	-

	" 
	""" 
	1 
	s -· 
	• 
	SC 
	.. 
	..... 

	... 
	... 
	PC Air O.slan lmplementatlon: New ~ ŁIll wDJ ba speafled I meet the needs. al evt1Ht and future flea1 mbi.. Electrical an ma-chanlcel se,vJce proVbions will be desll,ntd from an ,waQab~ powauourcc Inside tha letmlnaL 
	' 
	.,,, 
	1 
	.,__.., 
	1 
	1980 
	12 
	S1.:!B 
	~ 
	~ 
	sa= 

	ct. 
	ct. 
	RTU Dnlsn hlplemantatbn: llew eqiupment w1U ba, spaclllcd 01 • top d the new walkways. Elect.rk:al and 1"",2:chanlcal Sl!Mr.e prow.Tom wW be clas:cnad from the bulldina from an anUabll • powe:"r source IMlde the ltl'flllnaL 
	' 
	S1.7':I 
	1 
	..... 
	1 
	S1'911.1 
	12 
	.,.,. 
	" 
	"' 
	..... 

	.. 
	.. 
	•= °""" .. plomen1>1lo,. ,,_ ,qulpmeot wlU &, ipodllod ~, meet tha needs of current and future flaar. mk. ElectrlCaf serv prnblans. wlll bedest,ned from an ;waQabl•powenource: Inside lh : termtnel, . •• ••••••• " ... 40 • 
	' 
	s•= 
	" 
	= 
	--
	-

	S.!,_~ SU• 
	I 
	mo 
	" 
	32 
	... , .. 

	,. .. 
	,. .. 
	De1111lcp/Rwbe &bdnc Speclflcadons: Dn'"loP and/or revis; !XJS1t1,a: PB&. 40QHr and PCAtt 1echtltcalspeeilic1t1ansto achleve1h1 Owner's 101:IHnd obftaM?S for 1he ptcJed. lndutknJ m1:in1enonce • w.atianr.,. -and olh11.r ,sp.clS ,of lhe compten!d prq«t, Tedanka spedflcatlans. wttl be developed for aD fb-ed equipment at sate tc dernormrate pe,fosm .. ce eirpettations. fo, tompetltfwc bldd(ns, Dei.,!o111!CIKP88, PCA. 400Hr, RTU. VDGS ur-1ms 
	' • 
	... -
	-
	.,..,. $310. 
	' 
	( • 
	. .,, 
	• " 
	12 • 
	..... SI,. 

	h -
	h -
	DevefonCDPBa PCA.400Hz RTU, WGS Desitn Dra"ln& .. --
	'370 
	. 
	.. : 
	' 
	• 
	.... 

	Sub--TiQ.laJTpsk2: ··... 
	Sub--TiQ.laJTpsk2: ··... 
	-

	.. 
	..,.,. 
	,04$ 
	1!~0 
	,. 
	s11eac 
	n 
	.. 
	• 
	SS1.30C 
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	Expenses (41nps) TOTAL 
	... ..., 
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	anyhazan:lausor1oxic:substanccsatthetlllCI. 
	2, lffN"J«clherd.ar;aara.ub}lctlo.crbecGmrsubjectJQ.ulnorgJOP~la.s.wadblanvsudl•ppllcablatues.haddamtolhar.,5crotha,c:fwucsp,11pc,sadhereln.andlhec;lbr.twm11c 
	raspcmiblafar~~ASEforsome 3 Pantni:nlbading cmiabi&s°'olconcr.t., •~ manho!es,f11dplb,utlllyvau!ls.COYttis,flk.kicalada, fte'fall'PNihlndi•NJA~nal:bearw.i,zed b"-flelrellly10wlttntand P'GIIIIUllalmaft.wolgHs. I wllbeassumcdlhatlhoa ltma1te.._ltcrdload11ted', 
	ii. W.haw-~nadlhatedsllng ebdrl:aldstnbuton pants hlvecapcatyandapoce !orthe ,._, MWtiectfl:alsenrtcesto h 111WgŁleandas:iacatedeq,,aiment., wehan-nctlDl:Wed newWlftcltaHr. dslJlbubanpanals.tran:r,klrrnŁ,s.orelectn:.aldiscrtiutbns~lem$tudla alhlsdesigntftcllt 
	ASE Exclusions (mar h covered by Av=nlolher's scope) 1 ncluud 2, Sriudualfolmdabons. 
	3 Unde,grvundcdll'fizfflntlgattin. 
	4 Tent>0ta1yarcnflparkfrQor~ 5 ....... 
	i:_' EJtc:fncalgrolllldasw:.equlpmrt (tCSEl dlargon; $flll!ms l'p Rreauppntssan.dlluga:otfnhydrantaopltml, 
	a Alrcraftet1P88bo-d:wms(windmll,;aadcn)(ASEv.af&$$tsly.fthpovkrnlb:atonsofVdlalO~anebe-dowlsahc,ulfbebc:alad) 
	9. Runway, TaicMOyandfaxlanemodificallore 10 RaTpllgftrng 11 Fudff)'drad:s 13 Ana1t5is.ofp11ssŁn;errlcrvo.t:;f8Mltiln1ndaxus-rndudng..-narg1ncyfli;,ws. 14 Arr:hdsduraland n..avi 
	!$'-..,,; 18 ErosbnConlrOIPlans.csPP,SViPPP.SGrmMterphns 17• Ela:ctrK:almetltlng,~ t.utcurrent ana}ysb.andarcf~slUd'n ta REVITIBlMotrvicas 
	19 ModfalJonloany~ga?tequlpmentol.Oldo 111CXJespccfJcdhenifn 
	20 PŁri771ndUneofsd,lshŁdowstucf1&s 21· BaggŁgŁ:VHlrs 22 Pa!a1Hwa1etQblntts 
	Al/CON.INC 
	EXHIBIT E-CONSULTANT'S COMPENSATION PROPOSAL TABLE C-3 BREAKDOWN OF LUMP SUM FEES 
	Position: Project Manager Project Architect Construction CAD/Revill Administrator Rate !$/Houri: I $203.00 $129.00 $196.00 $129.00 Janor lanor labor labor labor hours Cost hours Cost hours Cost hours Cost hours Preliminary Design Review of Record Drawings & Documenls 0 $0 0 .. $0 0 $0 0 sol 0 Verificallon of Exlsllng Condlllons 0 $0 0 $0 0 $0 0 $0 0 Olher AcUviUes (Lisi) 0 $0 0 $0 0 $0 0 $0 0 Kick-off/ Sile Verificallon ~8 $1,624 0 $0 0 $0 0 $0~ 0 $0 0 $0 0 $0 0 $0. 0 0 $0 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 
	MLM-Martin Architecs, Inc. TableC-3 6/15/2023 
	EXHIBITE-CONSULTANl'S COMPENSATION PROPOSAL TABU:C-6 BREAKDOWN OF NOTTO EXCEED REIMBURSABLE EXPENSES 
	RBMBURSABI.E EXPENSES 
	611"2023 
	Exhibit F, 
	Figure
	August 2, 2023 
	To: John Collins S.r-lrQjec;t Manag~r 
	AVCON 
	AVCON 
	Niceville, Florida 
	From: BlairCox 
	Vice President 
	JSM &Associates 
	470 County Rd -:'48, Suite 200 
	Tavares, FL 32778 
	RE: Scope and Pricing for PBB Consultancy and RPR services 
	Mr. Collins 
	JSM & Associates are pleased to provide Okaloosa County Airport Administration with a proposal to provide professional services in support of the Passenger Boarding Bridge replacement project. JSM witl perform the following services under the direction ofAVCON, Inc. 
	l. Participate in meeting with airport/AERO/AVCON to discuss PBB options so AERO can prepare the PBB specifications. 
	2. 
	2. 
	2. 
	Review and provide comments regarding PBB specifications prepared by AERO. 

	3. 
	3. 
	Review and provide comments regarding design drawings prepared by AERO. 

	4. 
	4. 
	Provide RPR services, This wilt be a NTE budget so can you provide your recommended assumptions> total recommended hours, and hourly rates? Each of the three bridges will be replaced separately so no more than one gate is down at a time. 

	5. 
	5. 
	Provide commissioning services for each bridge. This can also be a NTE budget so we wilt need your assumptions. 


	PBB Estimated Travel: $1
	Consultancy Services: $21,090.00 
	3,100.00 
	Total Services Fee: $24
	190.00 

	2 
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	JSM & AssociatesŁ 410 County Rd 448, 2nd FtaorllTavares, FL 
	JSM & Associates 
	Exhibit F 
	Clarifications: 
	Clarifications: 
	0 
	This proposal does not include any taxes of any kind. 
	0 
	Travel is assumed and will be invoiced as actuals. 
	If you have any questions, please don't hesitate to contact me. Respectfully, 
	Figure
	BfairCox Vice President JSM & Associates 
	============•==1=·•==f ·=•====•==1L.=n==-b=1 =•====!-,. 111= ... == 
	JSM &Associates II 470 County Rd 448, 2nd FloorŁ Tavares, FL 
	Stephen Saxer 
	Stephen Saxer 
	From: 
	From: 
	From: 
	Parsons, Kerry <KParsons@ngn-tally.com> 

	Sent: 
	Sent: 
	Wednesday, June 7, 2023 10:05 AM 

	To: 
	To: 
	Stephen Saxer; DeRita Mason; Erin Poole; Robert Chad Rogers; Lynn Hoshihara 

	Cc: 
	Cc: 
	Allyson Oury 

	Subject: 
	Subject: 
	RE: VPS Jet Bridges Procurement 38-23 


	Thank you! 
	Kerry A. Parsons, Esq. 
	Nabors& 


	Giblin 
	Giblin 
	Niclrers.on~. 
	Niclrers.on~. 
	Niclrers.on~. 

	,, . ~•,r: 1'\ -.v -=•w 
	1500 Mahan Dr. Ste. 200 Tallahassee, FL 32308 T. (850) 224-4070 
	Kparsons@n9n-tally.com 

	The information contained In this e-mail message is Intended for the personal and confidential use of the reciplent{s) named above. This message and its attachments may be an attorney-client communication and, as such, is privileged and confidential. if the reader of this message is not the Intended recipient or an agent responsible for delivering It to the Intended recipient, you are hereby notified that you have received this document In error and that any review, dissemination, distribution, or copying o
	From: Stephen Saxer Sent: Wednesday, June 7, 2023 11:01 AM To: DeRita Erin Poole Parsons, Chad Rogers <Cc: Subject: RE: VPS Jet Bridges Procurement 38-23 
	<ssaxer@myokaloosa.com> 
	Mason <dmason@myokaloosa.com>; 
	<epoole@myokaloosa.com>; 
	Kerry <l<Parsons@ngn-tally.com>; Robert 
	rrogers@myokaloosa.com
	>; lhoshihara@myokaloosa.com 
	Allyson Oury <aoury@myokaloosa.com> 

	Erin, 
	you are correct as stated in John Collins recommendation to award letter. The bid submitted by TK did not include large scope items such as electrical and architectural upgrades. Since these are critical elements to the project it was deemed non responsive. 
	Thank you, 
	1 
	Stephen Saxer Airports'Finance & Project Development Specialist Okaloosa County Airports 
	From: Sent: Wednesday, June 7, 2023 9:50 AM To: <> Cc: Subject: RE: VPS Jet Bridges Procurement 38-23 
	DeRita Mason <dmason@myokaloosa.com> 
	Erin Poole <epoole@myokaloosa.com>; 'Parsons, Kerry' <KParsons@ngn-tally.com>; Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara 
	lhoshihara@myokaloosa.com
	Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 

	Thank you Erin. 
	DeRita Mason 
	Figure
	DeRita Mason, CPPO, CPPB, NIGP-CPP Purchasing Manager Okaloosa County Purchasing Department 54 79A Old Bethel Road Crestview, Florida 32536 Office:(850) 689-5960 Ext. 6966 Cell: (850) 826-8010 
	dmason@myokaloosa.com 

	"Plea:,e note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County business are public records, available to the public and modia upon request. Therefore, this written e-mail communication, including your e-mail address, may be subject to public disclosure." 
	2 
	From: Erin Poole Sent: Wednesday, June 7, 2023 9:50 AM To: DeRita Mason 'Parsons, Kerry' Robert Chad Rogers Lynn Hoshihara Cc: Allyson Stephen Saxer Subject: RE: VPS Jet Bridges Procurement 38-23 
	<epoole@mvokaloosa.com> 
	<dmason@mvokaloosa.com>; 
	<KParsons@ngn-tally.com>; 
	<rrogers@myokaloosa.com>; 
	<lhoshihara@myokaloosa.com> 
	Oury <aourv@mvokaloosa.com>; 
	<ssaxer@myokaloosa.com> 

	The only unresponsive on our end was A-Bridge due to lack of forms. I believe AP deemed TK Airport Solutions as non-responsive because it couldn't find "electrical or wayfinding sign companies willing to participate in this invitation to bid", per the attached doc. 
	Figure
	Erin Poole Contracts & Lease Coordinator Okaloosa County Purchasing Department 5479A Old Bethel Road Crestview, FL 32536 Phone: (850) 689-5960 ext. 6972 Fax: (850) 689-5970 
	Email: epoole@mVokaloosa.com 

	Please 11ote: Due to Florida~~ l'ery broad public reconls laws, most written comnmnications to or from county employees regarding county busine.~s are public records, available to the public am/ media upon reque.~t. 17,erefore, this written e-mail c01111mmication, inclmling your e-mail address, may be .mbject to pllblic disclosure. 
	From: DeRita Mason Sent: Wednesday, June 7, 2023 9:43 AM To: 'Parsons, Kerry' Robert Chad Rogers Lynn Hoshihara Cc: Stephen saxer Erin Poole Subject: RE: VPS Jet Bridges Procurement 38-23 
	<dmason@myokaloosa.com> 
	<KParsons@ngn-tally.com>; 
	<rrogers@myokaloosa.com>; 
	<lhoshihara@myokaloosa.com> 
	Allyson Oury <aourv@myokaloosa.com>; 
	<ssaxer@myokaloosa.com>; 
	<epoole@myokaloosa.com> 

	They appear to be responsive on my side. Let me get with Erin to see if I am missing something. 
	Erin did we deem two of the three non-responsive on this? l only have the one listed as non-responsive. See attached. 
	3 
	Thank you, 
	DeRita Mason 
	Figure
	DeRita Mason, CPPO, CPPB, NIGP-CPP Purchasing Ma11ager Okaloosa County Purchasing Department 54 79A Old Bethel Road Crestview, Florida 32536 Office:(850) 689-5960 Ext. 6966 Cell: (850) 826-8010 
	dmason@myokaloosa.com 

	"Please note: Due to Flo1ida's vel'y bl'oad public records laws, most written communications to or from County employees regarding Connty business are public records, available to the public and media upon 
	l'equc.~L Therefore, this written c-nmil communication, .including your e-mail nddress, may be subject lo public disclosure." 
	From: Sent: Wednesday, June 7, 2023 9:40 AM To: Chad Cc: Subject: RE: VPS Jet Bridges Procurement 
	Parsons, Kerry <KParsons@ngn-tally.com> 
	DeRita Mason <dmason@myokaloosa.com>; Robert 
	Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
	Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 

	DeRita: 
	Take a look at the attached, it states two entities of the three were not responsive. 
	Kerry A. Parsons, Esq. 
	NMors 
	Giblin& 
	Nickerson .• 
	1500 Mahan Dr. Ste. 200 Tallahassee, FL 32308 T. (850) 224-4070 
	Kparsons@ngn-tally.com 

	The Information contained In this e-mail message Is Intended for the personal and confidential use of the reclplent(s} named abave. This message and its attachments may be an attorney-client communication and, as such, is privileged and confidential. If the reader of this message Is not the Intended recipient or an agent responsible for delivering it to the Intended recipient, yau are hereby notified that you have received this document in error and that any review, dissemination, distribution, or copying o
	From: DeRita Sent: Wednesday, June 7, 2023 10:37 AM To: Parsons, Kerry Chad Rogers <Cc: Saxer Subject: RE: VPS Jet Bridges Procurement 
	Mason <dmason@myokaloosa.com> 
	<KParsons@ngn-tally.com>; Robert 
	rrogers@myokaloosa.com
	>; lhoshihara@myokaloosa.com 
	Allyson Oury <aoury@myokaloosa.com>; Stephen 
	<ssaxer@myokaloosa.com> 

	Good morning, A-Bridge was deemed non-responsive due to not submitting any required forms, see attached bid. The other two were responsive. 
	Thank you, 
	DeRita Mason 
	Figure
	DeRita Mason, CPPO, CPPB, NIGP-CPP Purchasing Manager Okaloosa County Purchasin~ Department 54 79A Old Bethel Road Crestview, Florida 32536 
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	Office:(850) 689-5960 Ext. 6966 
	Cell: (850) 826-8010 
	dmason@myokaloosa.com 
	dmason@myokaloosa.com 

	"Please nole: Due to Florida"s very bl·oad public records laws, most written communications lo or from County employees regarding County business are public records, available lo the public and media upon l'equest. Therefore, this written e-mail communication, including your e-mail address. may be subjecl lo public disclosure.• 
	From: Sent: Wednesday, June 7, 2023 9:34 AM To: Cc: Subject: RE: VPS Jet Bridges Procurement 
	Parsons, Kerry <KParsons@ngn-tafly.com> 
	Robert Chad Rogers <rrogers@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
	DeRita Mason <dmason@myokaloosa.com>; Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 

	Hey Chad: 
	Upon review of the scope you will need to go back out for bid for a fourth bridge, but not for the first three that were within the scope. Question, on what grounds were two of the three responses received deemed unresponsive? 
	Kerry A. Parsons, Esq. 
	Kerry A. Parsons, Esq. 
	Nabors& 
	Giblin 
	Nickerson,& 
	1500 Mahan Dr. Ste. 200 Tallahassee, FL 32308 T. (850) 224-4070 
	Kparsons@nqn-tallv.com 

	The Information contained in this e-mail message ts Intended forthe personal and confident/a/ use of the reclpient(s} named above. This message and its attachments may be an attorney-client communication and, as such, is privileged and confidential. If the reader of this message is not the Intended recipient or an agent responsible for de/lverlng it to the intended recipient, you ore hereby notified that you hove received this document in error and that any review, dissemination, distribution, or copying of
	From: Sent: Tuesday, June 6, 2023 12:00 PM To: Cc: De Subject: VPS Jet Bridges Procurement 
	Robert Chad Rogers <rrogers@myokaloosa.com> 
	lhoshihara@mvokaloosa.com
	; Parsons, Kerry <KParsons@ngn-tally.com> 
	Rita Mason <dmason@myokaloosa.com>; Allyson Oury <aoury@myokaloosa.com>; Stephen Saxer <ssaxer@myokaloosa.com> 

	6 
	' 
	Lynn, Kerry, 
	Wanted to hop on a quick call/zoom to discuss moving forward with our procurement for replacing several passenger boarding bridges at VPS (1TB 38-23). 
	We can provide the procurement scope but bottom line is we have a good bid and will likely press forward with award. Caveat is we have some grant dollars we want to additionally apply to a fourth bridge but not delay the current 3 bridges from starting manufacturing. Two avenues would be to award and then change order the contract or bid the 4th bridge separately to utilize the grant dollars. I can explain more on the call. 
	Let me know if either of you have any windows this afternoon other than 2-3pm (we have pre-bid for CEW South Apron Rehab project) or Thursday afternoon. Thank you. 
	VR, 
	Chad 
	Robert C. Rogers, P.E., C.M. Airports Deputy Director-Plans & Programs Okaloosa County Airports 
	1701 State Rd 85 N Eglin AFB, FL 32542-1498 Office: (850) 651-7160, Option 0 then Ext. 1055 Cell: (850) 612-6862 
	E-mail: rrogers@myokaloosa.com 

	Figure
	Destin-Fort Walton Beach Airport (VPS) -Destin Executive Airport (DTS) -Bob Sikes Airport {CEW) 
	www.FlyVPS.com 
	www.FlyVPS.com 
	www.FlyCEW.com 
	www.FlyDTS.com 

	Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County business are public records available to the publlc and media upon request. Therefore, this written email communication including your email address, may be subject to public disclosure. 
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	Artifact
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