
 CONTRACT, LEASE, AGREEMENT CONTROL FORM 
 

Date:     02/21/2024          

 

Contract/Lease Control #:  C24-3952-TDD          

 

Procurement#:    SINGLE SOURCE         

 

Contract/Lease Type:   CONTRACT-AGREEMENT        

 

Award To/Lessee:  TRI NATIVE CONTRACTORS, INC.      

 

Owner/Lessor:     OKALOOSA COUNTY        

 

Effective Date:    02/20/2024          

 

Expiration Date:   UNTIL VESSEL DELIVERY TO DEPLOYMENT CONTRACTOR  

 

Description of:  MV FANTASEA VESSEL CLEANING, PREPARATION, AND   

TRANSPORTATION TO DEPLOYMENT CONTRACTOR    

Department:  TDD           

Department Monitor:  ADAMS          

Monitor's Telephone #:  850-651-7131          

 

Monitor's FAX # or E-mail:  JADAMS@MYOKALOOSA.COM       

  

Closed:                

 

CC: BCC RECORDS 

mailto:JADAMS@MYOKALOOSA.COM








































PROCUREMENT/CONTRACT/LEASE 
INTERNAL COORDINATION SHEET 

Procurement/Contract/Lease Number: 1,SO i~- ?Jl~9.-T[)() Tracking Number: 

Procurement/Contractor/Lessee Name: ',,., . Na-+ J ~ t PY, lrrcJc 0" Grant Funded: YES_ NO --X-
Purpose: _ V-t.:ss-e 1 _ c1; f7// 4"""'£2 1 _ _ ----=----__ ·oJ7,~· ~.·: --"-'--"------'--"_._----=---'----'-------_____ _,,,,::____=:____c_;__ -= '----'- Y:- ~ f7 ()y _ _ - ~ P?-1 J(1'i'Vf1-:

Datoffenn (jY\ h I d el Lt~ u/' Vf 'S~ 1~ GREATER THAN $100,000 

Department#: I / i ) 2. 0 GREATER THAN $50,000 

Account#: _ '5~ {J) 3.L___---= _ 0 ->.L._=----- r ~3 ______ 3. $50,000 OR LESS 

Amount: ___ L_J 5_0~J~0_0_(J ______ _ 
-;--y:JO Department: __________ ____ _ Dept. Monitor Name: __ a~Ui~c,~~~~~l~------

Purchasing Review 

/-11-z._y Date: 
.7 DeRita Mason, Erin Poole, Amber Hammonds 

2CFR Compliance Review (if required) 
Approved as written: rt ame: _ ____ ____ _ 

()<D ffJ~ oJ ~ 
Date: ______ _ 

Grants Coordinator: Suzanne Ulloa 

Risk Management Review , / r-f 
Approved as written: )()_~~~ 

f--{T lV Date: ~ - - -i~--
Risk Manager or designee: Lydia Garcia 

County Attorney Review 
Approved as written: ~ QM~ {VAoA e::_· 

Date: { - 00:1 f 
----,#---

County Attorney: Lynn Hoshihara, Kerry Parsons or Designee 

Department Funding Review 
Approved as written: 

Date: ______ _ 

IT Review (if applicable) 
Approved as written: 

Date: ______ _ 

Revised September 22, 2020 



DeRita Mason 

From: Odessa Cooper-Pool 
Sent: Wednesday, January 17, 2024 3:18 PM 
To: DeRita Mason; Lynn Hoshihara 
Cc: Kerry Parsons 
Subject: RE: for ITA - single source MV FANTASEA 
Attachments: Single Source - FantaseaJA.pdf; Tri-Native_Contract_Fantasea.docx; TNC Okaloosa MV 

FANT ASEA Quote.pdf 

Good afternoon DeRita, 

The agreement for Fantasea has been reviewed and is approved by Risk Management for insurance purposes. 

Thank you, 

Odessa Cooper-Pool 
Public Records & Contracts Specialist !Risk Management 
Okaloosa County BCC 
302 N. Wilson Street, Crestview, FL 32536 
Office: 1-850-689-4111 

"And, wheq you want something, all the universe conspires in helping you to achieve it." - Paulo Coelho, The Alchemist 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees 
regarding County business are public records, available to the public and media upon request. Therefore, this written e-mail 
communication, including your e-mail address, may be subject to public disclosure. 

From: DeRita Mason <dmason@myokaloosa.com> 
Sent: Wednesday, January 17, 2024 11:48 AM 
To: Lynn Hoshihara <lhoshihara@myokaloosa.com> 
Cc: Kerry Parsons <kparsons@ngn-tally.com>; Odessa Cooper-Pool <o,cooperpool@myokaloosa.com> 
Subject: FW: for ITA- single source MV FANTASEA 

Good morning, 
Please review and approve the attached. 
Thank you, 

DeRita Mason 

1 

mailto:o,cooperpool@myokaloosa.com
mailto:kparsons@ngn-tally.com
mailto:lhoshihara@myokaloosa.com
mailto:dmason@myokaloosa.com


DeRita Mason 

From: Lynn Hoshihara 
Sent: Monday, January 29, 2024 3:03 PM 
To: DeRita Mason 
Cc: Kerry Parsons; Odessa Cooper-Pool 
Subject: Re: for ITA - single source MV FANTASEA 
Attachments: Tri-Native_Contract_Fantasea 1.29.24.docx 

DeRita, 

With the attached changes, this is approved. 

Lynn 

Lynn M. Hoshihara 
County Attorney 
Okaloosa County, Florida 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding 
County business are public records, available to the public and media upon request. Therefore, this written e-mail communication, 
including your e-mail address, may be subject to public disclosure. 

From: DeRita Mason 

Sent: Wednesday, January 17, 2024 12:47:54 PM 
To: Lynn Hoshihara 

Cc: Kerry Parsons; Odessa Cooper-Pool 

Subject: FW: for ITA - single source MV FANTASEA 

Good morning, 

Please review and approve the attached. 
Thank you, 

DeRita Mason 

DeRita Mason, CPPO, CPPB, NIGP-CPP 
Purchasing Manager 
Okaloosa County Purchasing Department 
5479A Old Bethel Road 
Crestview, Florida 32536 
Office:(850) 689-5960 Ext. 6966 
Cell: (850) 826-8010 

1 



"0uw1'{ 

SINGLE SOURCE PURCHASE JUSTIFICATION REQUEST 

A single source means that a commodity or service can be purchased from multiple sources, but, in 
order to meet certain functional or performance requirements ( e.g. parts matching existing equipment or materials) 
there is only one economically feasible source for the purchase. 

Date:01/16/2024 PR No: 

Requestor: Alex Fogg Phone No: 850-609-5394 

Department/Division: TDD 

Item Description: Vessel cleanup, preparation, and transport to deployment contractor 
Fantasea 144ft casino boat 
Vessel replaces the Crimson and Monarch in Year 2 Artificial Reef Plan. 

Vendor: Tri Native Contractors Inc 

Vendor's Address: 4839 Orleans Way 
Marrero, LA 70072-7619 

Vendor's Telephone No: 504_ _689 4449 Point of Contact: 

Single Source Tri-Native Contractors, as current vessel owner, best meets the functional 
Justification: and performance needs of the county, is located in close proximity to 
( attach additional docs if any) 

Destin, and has provided consistent pricing given the vessel has 
additional decks requiring prep work compared to supply boats. 

Check One: 

D The public exigency or emergency for the requirement will not permit a delay resulting from competitive solicitation. 
(attach emergency condition documentation) 

D Federal Awarding Agency or Pass Through Agency authorizes noncompetitive negotiations (letter of authorization is 
attached). 

D The item is an associated capital maintenance item as defined in 49 U.S.C. §5307(a)(l) that is procured directly from the 
original manufacturer or supplier of the time to be replaced (price certification attached). 

Charlotte (5¥24.~;m D 
Dunwo,h-11:46:04-06'00' Other, additional justification required ( continue on blank page as needed) 

j en n ·fe l r Ad am 0~\Digitally signed by Jennifer Adams 
9-Bate: 2024.01.16 14:12:40-05'00' 

t7 

Requesting Department Director Signature (or Date 
authorized Designee) 

REVIEW BY 0MB AND PURCHASING 

0MB and Purchasing Department Comments: 
Approved: ! ,/ I 

Denied: D 
Faye O OU g I a s~~igit~lly signed by F~ye_ Dougl~s • 

,:/-Gate. 2024.01.30 12.32.33 -06 00 

0MB Director Signature Date 

Revised 9/25/2018 

http:12.32.33
http:2024.01.30
http:2024.01.16


BOARD OF COUNTY COMMISSIONERS 
AGENDA REQUEST 

DATE: February 20, 2024 
TO: Honorable Chairman and Distinguished Members of the Board 
FROM: Jennifer Adams 
SUBJECT: Fantasea Vessel Acquisition 
DEPARTMENT: Tourist Development Department 
BCC DISTRICT: All 

STATEMENT OF ISSUE: Request approval of a single source contract with Tri-Native 
Contractors Inc in the amount of $450,000 for the acquisition and preparation of the 144ft MV 
FANTASEA vessel as an artificial reef. 

BACKGROUND: On March 14, 2023 the Board approved Year Two projects pursuant to the 
Okaloosa County 5-Year Artificial Reef Plan, including the MV CRIMSON WHITE and MV 
COUNTESS MONARCH vessels for $200K each. Both of these artificial reef projects are being 
fully funded by other entities for deployment offshore Destin-Fort Walton Beach. Furthermore, 
the RV DEEP STIM III was deployed at one-third the projected cost due to a tri-county 
partnership. Staff proposes to reallocate a portion of those funds to the MV FANTASEA. 

Tri-Native Contractors Inc owns the MV FANTASEA, a 144ft long retired casino boat with 
significant relief and ample swim throughs making it an ideal vessel for scuba diving 
opportunities. The County has worked with Tri-Native on three large deployments so far with 
great success. 

As with all artificial reef deployments, this vessel provides essential habitat for numerous species 
of fish and a great location for divers and fishermen to visit enabling Destin-Fort Walton Beach 
to improve its status as a premier fishing and diving destination in Florida. 

This project is economically feasible based on previous artificial reef projects of similar size 
completed by the County. Staff is currently seeking partnerships to cover anticipated 
deployment costs of $65,000. 

Removal of Removal of 
Envir&fuel Towing and Acquisition Cost per 

Ve!!!:el length n-on metal engines a 11-d St,orage 
remediation Deployment cost Foot 

ensets 

OOtPHIN $4,733 118 $120,000 $337,500 $100,000 $85,000 NA $200,000 

MANTA 180 $120,000 $337,500 $100,000 $85,000 NA $200,000 $4,6&1 

DEEl'STIM m 240 $120,000 $330,000 $100,000 $0 NA $200,000 $3,125 

CYCLOPS 110 $80,000 NA NA $62,500 $10,000 $30,000 $1,659 

ATLANTIS 125 $-95,000 NA NA $62,500 $10,00() $30,000 $1,500 

The single source was posted on the County's Intent to Award published on January 19, 2024. 

It is anticipated that the February Tourist Development Council meeting will be cancelled, and 
therefore this contract is being provided directly to the Board in the interest of time to avoid a 



two-month delay. The contract will be provided to the Council for informational purposes at its 
next meeting. 

FUNDING SOURCE, (If Applicable): 
Department# 1175 
Account# 563753 
Amount $450,000 

OPTIONS: Approve/Deny/Postpone 

RECOMMENDATION: Approve a single source contract with Tri-Native Contractors Inc in 
the amount of $450,000 for the acquisition and preparation of the 144ft MV FANTASEA vessel 
as an artificial reef. 

2il3f2024 

RECOMMENDED BY: 

2/14/2024 
APPROVED BY: 


