
CONTRACT: C23-3322-WS 
Sheppard Services, LLC. 
Electric Motor, Pump, and Rotating Equipment Repai 
EXPIRES:05/01/2026 W/2 (1) YR RENEWALS

DeRita Mason 

From: Darren L. Alford 
Sent: Wednesday, October 4, 2023 1:36 PM 
To: Mike Sims 
Cc: Chris McNeil; WSlnvoice; Nick Enders; DeRita Mason 
Subject: FW: Okaloosa new Syncrogear module and motor 
Attachments: Quote Detail_RQ3347 _2023103125236.pdf 

Mike, 
Please consider this Okaloosa County's Notice to Proceed (NTP) for the replacement to the Syncrogear Module 
Motor/Gearmotor ID# M3347. This particular Motor/Gearmotor will be a necessary replacement due to the irreparable 
condition of the old Motor/Gearmotor. This motor/gearmotor is located on the #2 clarifier at the Russell Stephenson 
WRF. Per your attached quote, which gives the material cost, the total price will be $1,906.00, which is the cost of the 
replacement($1,253.50), plus the Teardown and inspection labor cost($652.50) of the old motor/gearbox, with 
appropriate% markup. 

When work is completed, to ensure that the County makes payment as quickly as possible, please send invoices w/ 
backup (i.e. documentation on the catalog price or what you paid for the material/equipment) to 
wsinvoice@myokaloosa.com 

Thank you, 

Darren Alford 
Wastewater Operations Manager 
Okaloosa County Water & Sewer 
{850)651-7133 

From: Nick Enders <nenders@myokaloosa.com> 
Sent: Wednesday, October 4, 2023 1:16 PM 
To: Darren L.Alford<dlalford@myokaloosa.com> 
Subject: FW: Okaloosa new Syncrogear module and motor 

Darren, 

This quote is for the replacement of the gearmotor that runs the #2 clarifier at the RSWRF. Sheppard recommends 
replacing the gearmotor due to the price for a new one is about the same or cheaper them fixing this one. 

J. Nick Enders 
WWTP Maintenance Supervisor 
Okaloosa Water and Sewer 
(850)609-7015 Office 
(850)461-4149 Cell 
(850)651-7133 Plant 

From: Mike Sims <msims@sheppardsvs.com> 
Sent: Tuesday, October 3, 2023 12:01 PM 
To: Nick Enders <nenders@myokaloosa.com> 
Subject: Fwd: Okaloosa new Syncrogear module and motor 
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~ 3460 Hurricane Bay Drive 
Customer ID Quote Date 

Theodore, AL 36582 

Phone: (251) 443-0700 ~---10~5~2_2___~1 ~I___91_2s_1~20_2_3__~SHEPPARD Website: www.sheppardsvs.com Attn cc 

Customer Information Ship To Information Quote By: Danny Cox 

Okaloosa County 
1250 North Eglin Parkway 
SHALIMAR, FL 32579 

Okaloosa county 
1250 Miracle Strip Pkwy SE 
FORT WALTON BEACH, FL 32548 

PO#: 

RFQ#: 

Salesperson: Micfiae!Sfrns ---

Phone: 

Fax: 

Terms: t~t 30 _____ 

1ifi::ii'ININl·li::tr~\'I:• 
IDM~Q j 

. ---- --- -- -

Quote Information 

Reason Sent For Repair; ITDI Tear down and inspect motor for failure, and check gear-box. I 
Cause of Failure: Mechanic haS 9 hours in job trying to tear down gear-box. ---- -- --7 

Gear-Box is found to be unrepairable, recomend replacing due to cost of repair higher than a new unit. 

Required Work: IRecomend Replace with new Syncrogear Module Motor/Gearbox I 
Comments:Ir.ustomer told Mike it was locked up. I 

Labor Unit Price Ext Price 

9 Labor Hours for TDI 72.50 652_50 

Total for Labor: I 652.50/ 
ULn~it-P~r~ic-.-----E-x~t~P-,~ic~e 

US HP 0_75, RATIO 47,OUTOUT RPM 37,FRAME 56-6 GEARMOTOR 1,253.50 1,253.50 

Material 

Plus Incoming Freight 0.00 0.00 

Total for Material : IL_______1_,2_5_3._S0_/ 
Quotes Do Not Include Sales Tax or Freight, Unless Otherwise Noted. 

We Are not Responsible For Items Left Over 60 Days. QUOTE IS 
VALID FOR 30 DAYS, unless otherwise noted. 

Subtotal: i 1,906.00: 
Lead Time Tax· . 

Total for Quote RQ3347 ·, >-------------J 

~---------~ 

SIGNATURE: DATE: 

PO# ( IF NOT ALREADY ISSUED): Ship Via: Bestway 

https://1,906.00
https://1,253.50
https://1,253.50
www.sheppardsvs.com

