Date:

CONTRACT, LEASE, AGREEMENT CONTROL FORM

03/08/2017

Confract/Lease Control #; C17-2530-PW

Bid #: RFP PW 81-16

Contract/Ledase Type: AGREEMENT

Award To/Lessee: WASTE MANAGEMENT, INC, OF FLORIDA

Owner/Lessor: OKALOOSA COUNTY

Effective Date: 04/01/2017

Expiration Date: 03/31/2022 W/3 FIVE YR RENEWALS

Description of

Confract/Lease: SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER, &
PROCESSING/DISPOSAL AGREEMENT

Cepartment: PW

Department Monitor; AUTREY

Monitor's Telephone #: 850-689-5772

Monitor's FAX # or E-mail:  JAUTREY@C O.OKALOOSA.FL.US

Closed:

Cc:

Finance Department Contracts & Grants Office



mailto:JAUTREY@CO.OKALOOSA.FL.US

CONTRACT: C17-2530-PW
PocuSign Envelope 0: E8DET625.8D5C 4268 938D-FDBSAB4BERSS WASTE MANAGEMENT, INC OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION,
TRANSFER & PROCESSING AGREEMENT
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS

SECOND END N WEEN OKALOO
OUNTY, FLORI ND WASTE MANAGEMENT INC., OF FLORID
PURSUANT TO CONTRACT NO. C17-2530-PW UA FACI F

This Second Amendment is entered into between Okaioosa County, a political subdivision
of the State of Florida (the “County™), and Waste Management Inc. of Florida (the “Contractor™),

executed this 5 day of _Qctober  , 2021.

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement
dated March 1, 2017, Contract Na. C17-2530-PW (the “original Agreement™), incorporated herein
by reference; and

WHEREAS, pursuant to Article 5, section 5.1 of the original Agreement the Emerald Coast
Utility Authority (ECUA) Material Recovery Facility is the Designated Recycling Facility; and

WHEREAS, on July 15, 2021 ECUA notified the County of a shutdown beginning July
i3, 2021, due to a facility fire; and

WHEREAS, the ECUA facility was expected to reopen on August 20, 2021, but still
remains closed. The County and Contractor wish o extend the amendment, entered into on August
17, 2021, uatil the facility is able to reopen to full capacity.

1. All terms and conditions of the original Agreement between the parties, dated March 1,
2017 and any amendments thereto, shall remain in full force and effect.

[

The terms, statements, requirements, or provisions contained in this Agreement shall
prevail and be given superior effect and priority over any conflicting or inconsistent terms,
statements, requirements or provisions contained in any other document or attachment.

IN WITNESS WHEREQF, the parﬁes hereto have executed this Agreement on the day
and year first written above,

OKALOOSA COUNTY:

()
Carolyn N. K

l

).D.[Pehcock, II, Clerk of Court

WASTE MANAGEMENT, INC.
Ole:kg!lnluDA:

(Lo, T
omesitCa Farmer

Vice President

Contract No. C17-2530-PW




PROCUREMENT/CONTRACT/LEASE
INTERNAL COORDINATION SHEET

Procurement/Contract/Lease Number: ( |7—2—530’f’ l«L) Tracking Number: / ywc
Procurement/Contractor/Lessee Name: WOS{(-’— mmagkre;oni\unded YES. - NO&_,
Purpose: LVI('J W‘\-\_}‘

L o 4 - % 1. (PF-GREATER THAN $100,000
Department #: 2. [] GREATER THAN $50,000
Account #: 3. [ $50,000 OR LESS
Amount:

Department: ’0 M) Dept. Monitor Name: QUA—

J

‘Q

Purchasing Review

@e enf or Conjsact/Lease requirements are met:
= Date: 4’6/*2 ZJ

Purchasing Monoger or designee Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge

2CFR Compliance Review (if required)

Approved as written: Grant Ndme,
AR o9 T

Grants Coordinator

Risk Management Review

/Oy /28 le

Risk Manager or designee Lisa Price

Approved as written:

County Aftorney Review

—— ] AP

County Attorney Lynn Hoshihara, Kerry Parsons or Designee

Department Funding Review

Approved as written:
Date:

IT Review (if applicable)
Approved as written:

Date:

Revised September 22, 2020



DeRita Mason

From: Lynn Hoshihara

Sent: Tuesday, September 21, 2021 1:08 PM

To: DeRita Mason; Kerry Parsons

Subject: Re: WM Contract Amendment
Attachments: C17-2530-PW 2nd Amendment 9.21.21.docx

Here are my changes. With these changes, this is approved as to legal sufficiency.

Lynn M. Hoshihara
County Attorney
Okaloosa County, Florida

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding
County business are public records, available to the public and media upon request. Therefore, this written e-mail communication,
including your e-mail address, may be subject to public disclosure.

From: DeRita Mason

Sent: Tuesday, September 21, 2021 12:03:22 PM
To: Lynn Hoshihara; Kerry Parsons

Subject: RE: WM Contract Amendment

Lynn,
Please review the attached.
Thank you,

PeRita Mason

DeRita Mason, CPPB, NIGP-CFPP

Senior Contracis and Lease Coordinator
QOkaloosa County Purchasing Department
5479A Old Bethel Road

Crestview, Florida 32536

(850) 6892-5960
dmason@mygkaloosa.com

“Please nofe; Pue to Flovida's very broad public records laws, most written communications to or trom County entployees regarding County busine.js are public
records, available to the public and media upon requiest. Therefore, this written e-mail communication, including your ¢-mail address, may be subject (0 public
disclosure.”



https://e-m.1.il
mailto:dmason@myokaloosa.com

CONTRACT#: C17-2530-PW

WASTE MANAGEMENT INC. OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION,
TRANSFER & PROCESSING AGREEMENT
EXPIRES: 03/31/2022 Wi3 5 YR RENEWALS

AMENDMENT BETWEEN OKALOOSA COUNTY. FLORIDA AND
WASTE MANAGEMENT INC.. OF FLORIDA
PURSUANT TQO CONTRACT NO. C17-2530-PW (ECUA MECHANICAIL FAILURE)

This Amendment is entered into between Okaloosa County, a political subdivision of the
State of Florida (the “County™), and Waste Management Inc. of Florida (the “Contractor™),
executed this 17% dayof  August 2021

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement
dated March 1, 2017, Contract No. C17-2530-PW (the “original Agreement”), incorporated herein
by reference; and

WHEREAS, pursuant to Article 5, section 5.1 of the original Agreement the Emerald Coast
Utility Authority (ECUA) Material Recovery Facility is the Designated Recycling Facility; and

WHEREAS, on July 15, 2021 ECUA notified Okaloosa County Waste Resources of a
shutdown beginning July 15, 2021 due to a facility fire; and

WHEREAS, the ECUA Facility is anticipated to remain closed until August 20, 2021; and

WHEREAS, the parties desire to enter into this interim Amendment to comply with the
terms of the original Agreement.

NOW, THEREFORE, the County and Contractor hereby agree as follows:

1. The County has engaged the Contractor to temporarily redirect processing of recyclable
material from the Emerald Coast Utility Authority (ECUA) processing facility due to a
facility fire. The alternate recycling processor i1s RePower South, LLC (RePower) in
Montgomery, AL who is currently contracted separately with the Contractor to process
recyclables at $§45/ton. The Contractor has provided the County a rate of $41.82/ton to
haul material from the transfer station to RePower. The projected duration of the temnporary
redirection of recyclables is through August 20, 2021. The estimated amount of recyclables
delivered to RePower is 250 Tons per/week.

2. Except as set forth herein, all terms and conditions of the original Agreement between the
parties, dated March 1, 2017 and any amendments thereto, shall remain in full force and
effect.

3. The terms, statements, requirementis, or provisions contained in this Amendment shall

prevail and be given superior effect and priority over any conflicting or inconsistent terins,
statements, requirements or provisions contained in any other document or attachment.

Contract No. C17-2530-PW



IN WITNESS WHEREOF, the parties hareto have executed this Amendment on the day
and year first written above.

OKALOOSA COUNTY: ATTEST:

WASTE MANAGEMENT, INC,
OF FLORIDA:

-
A_ ‘;_‘.4’}’\2’»»&-'\(}1». ‘_j(t&,(,fﬂ’\{f e

Dorfienica Farmer
Vice President

Contract No. C17-2530-PW




PROCUREMENT/CONTRACT/LEASE
INTERNAL COORDINATION SHEET

Procurement/Contract/Lease Number: C I ’-, 253()—{ Tracking Number: g 525/‘2{
74
Procurement/Contractor/Lessee Name: I’U[Sk //) [’Wﬂiﬂ"gfom Funded: YES___ NOQL‘

Purpose: amw

Date/Term: 3 Sl T 1. [GREATER THAN $100,000
Department #: 2. [] GREATER THAN $50,000
Account #: 3. [] $50,000 OR LESS
Amount: ”

Department: pW Dept. Monitor Name: au’h’vf)’

Purchasing Review
N ment or Confract/Lease requirements are met:

f‘ DVL’ Date: rl—a?):’)"

Purchc:smg Monager or designee Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge

2CFR Compliance Review (if required)
Approved as written: Grant Name

v Fadoed M)

Grants Coordinafor

Risk Management Review

Approved as written: . i
M xask Lhn g

Risk Manager or designee Lisa Price
Counfy Aftorney Review d
Approved as written: C(LH-'G
M Oqu
HL o P
County Attormey Lynn Hoshihara, Kerry Parsons or Designee
Department Funding Review
Approved as written:
Date:
IT Review (if applicable)
Approved as written:
Date:

Revised September 22, 2020




DeRita Mason

From: Kerry Parsons

Sent: Saturday, July 24, 2021 1:56 PM

To: Jim Reece

Cc: Kelly Bird; DeRita Mason; Scott R Henson
Subject: Re: Fire at ECUA MRF

It should state "Amendment” not "Agreement" and their revisions are acceptable. Please revise, as revised it
is approved for legal purposes.

Kerry A. Parsons
Chief Assistant County Attorney
Okaloosa County, Florida

From: lim Reece

Sent: Friday, July 23, 2021 12:34:08 PM

To: Kerry Parsons

Cc: Kelly Bird; DeRita Mason; Scott R Henson
Subject: FW: Fire at ECUA MRF

In the essence of time | sent the draft over to WM and have attached their response.

Jim

From: Bell, Ronnie <rbellS@wm.com>

Sent: Friday, July 23, 2021 12:17 PM

To: Jim Reece <jreece@myokaloosa.com>

Cc: Alderfer, Jacob <jalderfl@wm.com>; Scott R Henson <srhenson@myokaloosa.com>; Talbot, Leah
<ltalbot@wm.com>

Subject: RE: Fire at ECUA MRF

Jim,

Attached are the comments from the WM Team and our legal counsel. Please provide ocur comments to your County
Attorney before this agreement is presented to the Commission and see if she is in agreement with these changes.

Thanks and have a great weekend.

Ronnie E. Bell

Public Sector Solutions Manager
Gulf Coast Area

Rbell9@wm.com

T: 850-880-5056
C: 850-324-8137
78 S. Nick Wilson Way


mailto:Rbell9@wm.com
mailto:ltalbot@wm.com
mailto:srhenson@myokaloosa.com
mailto:jalderfl@wm.com
mailto:jreece@myokaloosa.com
mailto:rbell9@wm.com

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the day
and year first written above.

OKALOOSA COUNTY: ATTEST:

etchéfEZE airman

WASTE MANAGEMENT, INC.
OF FLORIDA:

Carolyn N. 1D. K?aoock, 11, Clerk

-’

( /\"/ (A /}’qu’*\“\,k:{—ﬁ\‘q . (;L ,(’ /}"/V\éf ’\\_‘"‘/s

Dorfienica Farmer
Vice President

Contract No. C17-2530-PW




CONTRACT#: C17-2530-PW

WASTE MANAGEMENT , INC. OF FLORIDA

S0LID WASTE & RECYCLABLES COLLECTION,
TRANSFER, & PROCESSING/DISPOSAL AGREEMENT
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND
WASTE MANAGEMENT INC., OF FLORIDA
CONTRACT NO, C17-2530-PW

This Agreement is cntered into between Okaloosa County, a political subdivision of the
State of Florida (the “County™), and Waste Management Inc. of Florida (the “Contractor’),
cxecuted this 6% day of  July , 2021,

WIIEREAS, the parties entered into a Residential Solid Waste and Recyclabies Agreement
dated March 1, 2017, Contract No. C17-2530-PW (the “original Agrecment™), incorporated herein
by reference, and

WHEREAS, on March 19, 2021 Emerald Coast Utility Authority (ECUA) notified
Okaloosa County Waste Resources of a shutdown beginning March 22, 2021 due to a mechanical
failure; and

WHEREAS, on March 31, 2021 the ECUA recycling facility reopered for the acceptance
of recyclables; and

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with
the terms of the original Agreement.

NOW, THEREFORE, the County and Contractor hereby agree as follows:

1. The County engagec the Contractor to temporarily redirect processing of recyclable
material from the Emerald Coast Utility Authority (ECUA) processing facility due to a
mechanical failure in the processing line. The alternate recycling processor is RePower
South, LLC (RePower) in Montgomery, AL who i currently contracted separately with
the Contractor to process recyclables at $45/ton. The Contractor has provided the County
a rate of $41.82/ton to haul material from the transfer station to RePower. The projected
duration of the temporary redirection of recyclables is through March 30, 2021. The
estimated amount of recyclables delivered to RePower is 250 tons/week.

2. All terms and conditions of the original Agreement between the parties, dated March 1,
2017 and any amendments thereto, shall remain in full force and effect.

3. The terms, statements, reguircments, or provisions contained in this Agreement shall

prevail and be giver superior effect and priority over any conflicting or inconsistent terms,
statements, requirements or provisions contained in any other document or attachment.

Contract No, C17-2530-PW



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year first written above.

OKALOOSA COUNTY:

-Caroline N

e etchel, Chairman
rcnems  Carolyn

WASTE MANAGEMENT, INC.
OF FLORIDA:

Domenica Farmer
Vice President

Contract No, C17-2530-PW




QNVO!CE Page 1 of 1

WASTE MANAGEMENT Customer ID: 4-99718-23003
Customer Name: OKALOOSA COUNTY - TS
Service Period: MARCH IREP
Invoice Date: 4/1/2021
Invoice Number: 2961776-1802-6-B

How To Contact U's Your Paviment Is Due Your Total Due

Visit wm.com $15,201.31

To set up your oniine profile, sign up for paperiess billing,
manage your account, view holidays schedules, pay your bill
or schedule a pickup

If full payment of the invoiced amount is not
i j o u received within your contractual terms, you may be
A charged a monthly late charge of 2.5% of the
I unpaid amount, with a minimum monthly charge of

Customer Service: $5.00, or such late charge allowed under applicable
law, regulation or contract.

See reverse for important messages
866-900-8948

Previous Payments Current _ Total Due
I e T 000 o[Deaist | = [Trsaotst

De 0 Date Ciua Price AMO
March Tipping Fees - Single Stream Recycle 47112021 175.09 45.00 7,879.05
March Hauling Charges - Pritchett Trucking to Repower 41/2021 175.09 41.82 7,322.26
|Total Current Charges 15,201.31 |

WASTE MARAGERMENT Invoice Date invoice Number Customer ID
WASTE MANAGEMENT 04/01/21% 2961776-1802-6-B 4-99718-23003
PO BOX 43530 Fayment Terms Totat Due Amount Paid
FHOENIX, Az 85127 Total Due by 15,201.31

OKALOOSA COUNTY WASTE MANAGEMENT

ATTN: MR. JASON AUTREY PO BOX 4648

1789 SOUTH FERDON BLVD CAROL STREAM, IL 601974648

CRESTVIEW, FL 32536-8449

THINK GREEN.


https://7,322.26
https://7,879.05
https://15,201.31

PROCUREMENT/CONTRACT/LEASE
INTERNAL COORDINATION SHEET

Procurement/Confract/Lease Number: C ‘-I‘ZS—BQ '/ o/ Tracking Number: Lf 3 ZL/—Z
Procurement/Contractor/Lessee Name: [")65 +€ W / WW Crant Funded: YES___ NO x
Purpose: _A m?nd’“—»{“ ! & ‘]'(\.L\.A_i“

Date/Term: 3" Bi’ 2L 1. ﬁ GREATER THAN $100,000
Department #: 2. [] GREATER THAN $50,000
Account #: 3. [] $50.000 OR LESS
Amount:

P Lo Dept. Monitor Name: A(JJ\?‘

Depariment:

Purchasing Review
Procur ranen’r or Confract/Lease requirements are met:

) 1 Date: 5- \5’", L’

Purchasing Manager or designee Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge

2CFR Compliance Review (if required)

Approved as written: Grant Name:
NG Rdaed Juds

Date:

Grants Coordinator

V']

Risk Management Review .~ .
Approved as written: 6(,@/@/ Qﬁﬂ
b{p M Date: g & / 7-U

Risk Manager or designee Lisa Price
County Attorney Review
Approved as written: o <
M y“\&_&_ﬁ, (SLLKQ, 8" ’
Date: .
County Attorney Lynn Hoshihara, Kerry Parsons or Designee
Department Funding Review
Approved as written:
Date:
IT Review (if applicable)
Approved as written:
Date:

Revised September 22, 2020



DeRita Mason

From: Lisa Price

Sent: Monday, May 17, 2021 8:06 AM

To: DeRita Mason

Subject: RE: WMagreementTemporaryRecyclingShutdownSRH.doex

This is approved by Risk Management for insurance purposes.

Lisa Price

Public Records & Contracts Specialist
302 N Wilson Street, Suite 301
Crestview, FL. 32536

(850) 689-5979
lprice@@myokaloosa.com

"Kindness is the language which the deaf can hear and the blind can see”
Mark Twain

For all things Wellness please visit:
http://www.mvokaloosa.com/wellness

Due to Florida's very broad public records laws, most written conununications to or from coanty employees regarding county
business are public records, available to the public and media upon request. Therefore, this written e-mail communication,
including your e-mail address, may be subject to public disclosure.

Sent: Friday, May 14, 2021 7:46 AM

To: Lynn Hoshihara <lhoshihara@myokaloosa.com>; 'Parsons, Kerry' <KParsons@ngn-tally.com>
Cc: Lisa Price <lprice@myokaloosa.com>

Subject: FW: WMagreementTemporaryRecyclingShutdownSRH.docx

Good morning,
Please review the attached.

Thank you,

DeRita Mason


mailto:lprice@myokaloosa.com
mailto:KParsons@ngn-tally.com
mailto:lhoshihara@myokaloosa.com
mailto:dmason@myokaloosa.com
http://www.myokaloosa.com/wcllness
https://lprice�,:myokaloosa.com

DeRita Mason

From: Lynn Hoshihara

Sent: Monday, May 17, 2021 5:22 PM

To: Scott R Henson

Cc: Lisa Price; DeRita Mason; 'Parsons, Kerry'

Subject: Re: WMagreementTemporaryRecyclingShutdownSRH.docx
Attachments: WMagreementTemporaryRecyclingShutdownSRH 5.14.21.docx
Scott,

Attached are my suggested changes to this agreement. With these changes, this is approved as to legal
sufficiency.

Thanks,
Lynn

Lynn M. Hoshihara
County Attorney
Okaloosa County, Florida

Please note: Due to Florida's very broad public records laws, most writien communications to or from County employees regarding
County business are public records, available to the public and media upon request. Therefore, this written e-mail communication,
including your e-mail address, may be subject to public disclosure.

From: Scott R Henson

Sent: Monday, May 17, 2021 8:10:26 AM

To: Lynn Hoshihara

Cc: Lisa Price; DeRita Mason; 'Parsons, Kerry'

Subject: RE: WMagreementTemporaryRecyclingShutdownSRH.docx

Payment has not been made and we have been invoiced by Waste Management.

Scott R. Henson

Okaloosa County Public Works

84 Ready Avenue

Fort Walton Beach, FL 32548
850-605-6165
srhenson@myckalogsa.com
Director, Mosquito Control
NPDES/MS4 Permit Manager
Waste Resources Division Manager

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding County
business are public records, available to the public and media upon request. Therefore, this written e-mail communication, including your e-mait
address, may be subject to public disciosure.


mailto:srhenson@myokaloosa.com
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

1/1/2022

DATE (MM/DD/YYYY)
12/23/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DQES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

O 87 SRARPARK DRIVE, SUITE 700 — o
R IVE 70
! H M
HOUSTON TX 77042 GG, No ety (14 noy:
866-260-3538 | ADDRESS;
| NAC# |
msurer a: ACE American [nsurance Company 22667

INSURED  WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATED, INSURER B : Indemnity Insurance Co of North America 43575
1300436 MBVE.LSA[TEEBIEN?A%BES&ESTRYI#@MPANlES INCLUDING: INSURER ¢ : ACE Fire Underwriters Insurance Company 20702

108 HILL AVENUE ’ ' | INSURER D . ACE Property & Casualty Insurance Co 0699

FORT WALTON BEACH FL 32548 | NSURERE ;
COVERAGES FLFTWABE CERTIFICATE NUMBER: 12048495 REVISION NUMBER: X (XXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

p Y EFF

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE!N IS SUBJECT TO ALL THE TERMS,
INSR
i
A

TYPE OF INSURANCE Ash [ POLICY NUMBER B LIMITS
X | COMMERCIAL GENERALLIABILITY | v | N | HDO G71572985 1/1/2021 1712022 |EACH OCCURRENCE g 5,000,000
7] GLaMS MADE OCCUR wBA;ME;A;G;EE;?EH;E;N;;TE;D;;;; < 5,000,000
| X | XCU INCLUBED IMED EXP [y ane person) g XXXXXXX
| X | PERSONAL & ADV INJURY {5 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 6,000,000
PO'—'CY 5E Loc PRODUCTS - coMP/OP AGa|s 6,000,000
OTHER: 3
A | AUTOMOBILE LIABILITY v | N | MMT H25308645 1712021 | 1/12022  [GOMBREDSINGLELIMT 1 1,000,000
| X | ANy AUTO BODILY INJURY (Per person) |§ XX XX XXX
L{ QuMED Y | | BGHEQULED BODILY INJURY {Per accident] $ X XXX XXX
X | i onr [X|MRRYND TP s 300000
X | MCS-90 $ 3OOOXXX
D | X | UMBRELLAUAB | X loGCuUR Y | N [ X00G27929242 006 1/1/2021 | 1/1/2022  [EACH OCCURRENCE s 15,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 15,000,000
DED RETENTION $ $ XXX XXX
B | 2KD EMPLOYERS' LIABILITY YIN Y | WLR C5781180A (A0S) 112021 | ize2z [ X BfRrure "
é gthF'lggg;@ﬁgg@muggggmunve NiA &I%Rc%ﬁ‘i‘?ﬁllézgg( Ag'CA & MA }H'{%gg} iﬂﬁgg% E.L. EACH ACCIDENT s 3,000,000
::";‘;‘:szztmm L oisEase -eaempovee s 3,000,000
D SdHIPTION OF CPERATIONS balow E.L. DISEASE - POLICY LIMIT & 3}_0001000
A | EXCESS AUTO Y | N | XSAH25308608 1/1/2021 1/1/2022  |COMBINED SINGLE LIMIT
LIARILITY £9,000,000
(EACH ACCIDENT)
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 104, Additional R Schedule, may be attached if more space Is required)

THIS CERTIFICATE SUPERSEDES ALL PREVIOUSLY ISSUED CERTIFICATES FOR THIS HOLDER, APPLICABLE TO THE CARRIER
CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED (EXCEPT FOR WORKERS' COMP/EL) WHERE AND TO THE EXTENT
REQUIRED BY WRITTEN CONTRACT. BLANKET WAIVER OF SUB
WORKERS COMPENSATION WHERE AND TO THE EXTENT REQUIRED B~

OGATION IS GRANTED IN FAVOR OF CERTIFICATE HM NER ©ND

LISTED AND THE POLICY TERM(S) REFERENCED.

CONTRACT# C17-2530-PW
WASTE MANAGEMENT, INC. OF FLORIDA

CERTIFICATE HOLDER

SOLID WASTE & RECYCLABLES COLLECTION,

12048495

OKALQOSA COUNTY BOARD
OF COUNTY COMMISSIONERS
1758 S FERDON BLVD
CRESTVIEW FL 32536

TRANSFER & PROCESSING/DISPOSAL AGREEMENT
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS

e S TUN G E THEHEUF, NUTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

>

ACORD 25 (2016/03)

©1988-2015 ACORD CORPCRATION. All rights reserved

The ACORD name and logo are reglstered marks of ACORD



DeRita Mason

From: Jason Autrey

Sent: Wednesday, October 21, 2020 10:50 AM

To: DeRita Mason; 'Mary L. Carson’; Patty Cook

Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to
RePower

As requested.

Jason T. Autrey, P.E,, C.P.M.
Director of Public Works
Okaloosa County, FL

1759 S Ferdon Blvd
Crestview, FL 32536
850-689-5772

Please note: Due to Florida's very broad public records laws, most written communications to or from County
employees regarding County business are public records, available to the public and media upon request.
Therefore, this written e-mail communication, including your e-mail address, may be subject to public
disclosure.

From: Parsans, Kerry <KParsons@ngn-tally.com>

Sent: Friday, October 16, 2020 4:25 PM

To: Jason Autrey <jautrey@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com>
Subject: RE: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower

| do not.

Kerry A. Parsons, Esq.

Nabors
Ciblin &
Nickerson-

S TEakEYL AT oL

1500 Mahan Dr. Ste. 200
Taliahassee, FL 32308
T. (850) 224-4070
Kparsons@ngn-tally.com

The information contained in this e-mail message is intended for the personal and confidential use of the recipient(s} named above. This message
and its attachments may be an attorney-client communication and, as such, is privileged and confidential. If the reader of this message is not the
intended recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified that you have received this document in
error and that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have received this communication in
error, please notify us immediately by telephone or e-mail and delete the original message. Thank you!

From: Jason Autrey <jautrey@myokalogsa.com>

Sent: Friday, October 16, 2020 3:22 PM

To: Parsons, Kerry <KParsons@ngn-tally.com>; Lynn Hoshihara <lhoshiharaf@myokaloosa.com>
Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower

When WM looked at it they had some requested changes...you have issues with these?
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Jason

Jason T. Autrey, P.E., C.P.M.
Director of Public Works
Okaloosa County, FL

1759 S Ferdon Blvd
Crestview, FL 32536
850-689-5772

Please note: Due to Florida's very broad public records laws, most written communications to or from County
employees regarding County business are public vecords, available to the public and media upon request.
Therefore, this written e-mail communication, including your e-mail address, may be subject to public
disclosure.

From: Patty Cook

Sent: Friday, October 16, 2020 2:06 PM

To: Jason Autrey <jautrey® myokaloosa.com>

Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower

Do we need to puil this until the next meeting?

Patty

From: Bell, Ronnie <rbeli9@wm.com>

Sent: Friday, October 16, 2020 2:05 PM

To: Jim Reece <jreece@myokaloosa.com>

Cc: Scott R Henson <srhenson@myokalogsa.com>; Patty Cook <pcook@myokaloosa.com>; Zan Fedorak
<zfedorak@myokaloosa.com>; Alderfer, Jacob <jalderfl@wm.com>

Subject: RE: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower

Jim,

Attached is the proposed agreement with our attorney’s (Janne Foster) comments/revisions. If you all are in agreement
with the changes, | will have our attorney send me the revised agreement and have Domenica sign on Monday.

Thanks

Ronnie

Sent; Friday, October 16, 2020 9:53 AM

To: Bell, Ronnie <rbeli9@wm.com>

Cc: Scott R Henson <srhenson@myokalgosa.com>; Patty Cook <pcook@myokaloosa.com>; Zan Fedorak
<zfedorak@myokaloosa.com>; Alderfer, Jacob <jalderfl @wm.com>

Subject: [EXTERNAL] Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower
Importance: High

Ronnie,
We are taking the attached to the Board on Tuesday and need the appropriate WM signature as soon as possible or
someone at the Board meeting to sign. Electronic signature is acceptable.

2
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Thanks,
Jim

Recycling is a good thing. Please recycle any printed emails.

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

CAUTION: This email criginated from outside the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe,




. CONTRACT#: C17-2530-PW
DaocuSign Envelope 1D; 88682C9B-BAS54-4425-9F40-D6350C691CB4 WASTE MANAGEMENT, INC OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION,
TRANSFER & PROCESSING AGREEMENT
EXPIRES: 03/31/2022 Wi3 5 YR RENEAWLS

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND
WASTE MANAGEMENT INC.. OF FLORIDA
CONTRACT NO. C17-2530-PW (HURRICANE SALLY STORM EVENT)

This l‘\greement is entered into between Okaloosa County, a political subdivision of the
State of Florida (the “County”), and Waste Management Inc. of Florida (the “Contractor”},
exccuted this 20 day of October , 2020.

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement
dated March 1, 2017, Contract No. C17-2530-PW (the “original Agreement”), incorporated herein
by reference; and

WHEREAS, pursuant to section 3.10 of the original Agreement, in the event the County
desires to engage the Contractor for storm cleanup activities it shall be accomplished by way of a
written contract specific to that event; and

WHEREAS, on September 14, 2020, the County declared a local state of emergency due
to Hurricane Sally; and

WHEREAS, on September 16, 2020, the County was hit by Hurricane Sally which resulted
in damage within the unincorporated areas of the County; and

WHEREAS, the County engaged Contractor and Debris Removal and Monitoring
contractors to provide storm cleanup services; and

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with
the terms of the original Agreement.

NOW, THEREFORE, the County and Contractor hereby agree as follows:

1. The County engaged the Contractor to help with storm related debris cleanup. Based on
the rates of the original Agreement, the Contractor provided the services at a rate of
$250.00 per hour plus transfer station operations fee plus hauling and disposal at
$44.09/ton. This event was a one-time debris cleanup. All future cleanup events will
result in a new contract specific to that event.

2. The County engaged the Contractor to temporarily redirect processing of recyclable
material from the Escambia County Utility Authority (ECUA) processing facility due to
infrastructure damage inflicted by Hurricane Sally. The alternate recycling processor is
RePower South, LLC (RePower) in Montgomery, AL which currently has a contract with
the Contractor to process recyclables at $45/ton. The Contractor has provided the County
a temporary rate of $41.82/ton to haul recyclable material from the transfer station to
RePower. For a limited period, not to extend beyond October 31, 2020, the Contractor
will pay the $45 per ton processing charge to RePower on behalf of the County, and the
County will reimburse Contractor for the processing charge in addition to the haul rate of

1
Contract No. C17-2530-PW




DocuSign Envefope |D: 88682C9B-BA54-4425-9F40-D6350C691CB4

$41.82 per ton. The projected duration of the temporary redirection of recyclables is
through mid-October. The estimated amount of recyclables delivered on behalf of the
County to RePower is 250 tons/week.

3. All terms and conditions of the original Agreement between the parties, dated March 1,
2017 and any amendments thereto, shall remain in full force and effect.

4. The terms, statements, requirements, or provisions contained in this Agreement shall
prevail and be given superior effect and priority over any conflicting or inconsistent terms,
statements, requirements or provisions contained in any other document or attachment.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year first written above.

OKALOOSA COUNTY:

Z

WASTE MANAGEMENT, INC.
OF FLORIDA:

DocuSigmed by:

S TASATICCTRARAM
Dominica Farmer
Vice President

Contract No. C17-2530-PW



NTRACT#: C17-2530-PW
SV?\STE MANAGEMENT, INC. OF FLORIDA
SOLIDS WASTE & RECYCLABLES COLLECTION,
TRANSFER & PROCESSING AGREEMENT
EXPIRES: 03/31/2022 W/ 3 FIVEYR RENEWALS

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND
WASTE MANAGEMENT INC., OF FLORIDA
CONTRACT NO. C17-2530-PW (APRIL 2020 STORM EVENT)

This Agreement is entered into between Okaloosa County, a political subdivision of the
State of Florida (the “County”), and Waste Management Inc. of Florida (the “Contractor™),
executed this "1 day of (ZUEUH’ , 2020.

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement
dated March 1, 2017, Contract No. C17-2530-PW (the “original Agreement”), incorporated herein
by reference; and

WHEREAS, pursuant to section 3.10 of the original Agreement, in the event the County
desires to engage the Contractor for storm cleanup activities it shall be accomplished by way of a
written contract specific to that event; and

WHEREAS, on April 23, 2020 the County was hit by a tornado which resulted in damage
within the unincorporated areas of the County; and

WHEREAS, the County engaged Contractor to provide storm cleanup services and the
costs associated with such activities were approved by the Board of County Commissioners at its
July 21, 2020 meeting; and

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with
the terms of the original Agreement.

NOW, THEREFORE, the County and Contractor hereby agree as follows:

1. The County engaged the Contractor to help with storm related debris cleanup. Based on
the rates of the original Agreement, the Contractor provided the services at a rate of
$250.00 per hour. The debris clean-up took 68.86 hours to complete. The total amount
charged to the County is $17,215.00. This event was a one-time debris cleanup. All future
cleanup events will result in a new contract specific to that event.

2. All terms and conditions of the original Agreement between the parties, dated March 1,
2017 and any amendments thereto, shall remain in full force and effect.

3. The terms, statements, requirements, or provisions contained in this Agreement shall
prevail and be given superior effect and priority over any conflicting or inconsistent terms,
statements, requirements or provisions contained in any other document or attachment.

(Remainder of Page Intentionally Left Blank)

Contract No. C17-2530-PW



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year first written above.

OKALOOSA COUNTY:

L
John /F'Iofstad, County Administrator
/ ff

WASTE MANAGEMENT, INC.
OF FLORIDA:

Domenica Farmer
Area Vice-President

Contract No. C17-2530-PW
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CERTIFICATE OF LIABILITY INSURANCE
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1/4/2021

DATE (MMDDIYYYY}
12/6/2019

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AN CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FULICIES
BELOW. THIS CERTIFICATE OF INBURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INBURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: i the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
# SUBROGATION 15 WAIVED, subiect to the terms and conditions of the policy, sertain policies may require an sixiorsement. A statement on
this certificate doss not gonfer rights to the certificate hoider in licu of such endorsement(s).

PROOUCER [ OCKTON COMPANIES

TORTACT
3657 BRIARPARK DRIVE, SUITE 700 & v .
HOUSTON TX 77042 mﬁm | [AC, No:
866-260-3538
£ c NAC#
NSURER & . ACE American Insurance Company 22667
RESURED ggg@gygg&%&mg@@%ﬁé éhsi(%ﬂ%: f&é&%ﬂiiﬁ?ﬁﬂ‘ INSURER 8 : Indemnity Insurgrce Co of North America 41575
1300299 : ; e 1 - 3 :
WASTE MANAGEMENT, INC OF FLORIDA IKSURER € : ACE Fire Lw?ewnwrs hfmranue Company 207072
108 HILL AVENUE | ssuper p . ACE Property & Cisunlty insurance Co 2659
FORT WALTCN BEACH Fl. 32548 INSURERE :
INSURER £ ; i
COVERAGES FIFTWARE CERTIFICATE NUMBER: 3494760 VISION NUM X3

THES 1§ TO GERTIFY THAT THE POLICIES OF INSURANCE LIBTED BELOW HAVE BEEN ISSUED 70 THE INSURE[R NAMED ABQVE FOR THE POLICY PERICD
INGICATED. NOTWITHETANDING ANY REQAHREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TG ALL THE TERMS,

EXCLUSIONS aND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

sk TYPE OF INSURANCE Ty POLICY NUMBER ey rer, | e e LIMITS
A |3} | COMMERCIAL GENERAL LIABLITY | v | v 1 HDO G71237345 17172020 ] 1/1/2021  [EACH DCCURRENGE g 5000060
JcLAMS-MADE CCUR ! ORENTED ¢ 5,000,000
__2(___ XCU INCLUDED MED EXP (Any onie pEeson) 13 et et
X , PERSONAL & A0V INauRyY 15 5.000.000
?E'“N'L AGOBREGATE LIMIT AFPLIES PER GENERAL AGGREGATE % 6’{:}00’000
P‘Si‘c" i Loc PRODUCTS - coMProp acGls 0,000,000
OTHER; 3
A | AUTOMOBILE LIABILITY vy v | MMTH25290008 112020 | 1172021 (NENES SINGLETMIT 71 000 600
X | anr auTo BODILY INJURY (Per persen} |2 XXX XXNX
X | 0Py | |RGYERVED [BODILY INJURY (Per accitert] 3 X 3L X X XXX
X AR oy [X | HOREQUNED (P sccsnts 3 XXXXXXK
X | MCS-90 B XXXXXXX
D X |UMBRELLALIAB | X 1ocouR Y Y XO0 G27926242 005 17172020 F1A/2021  [BAGH OCCURRENCE $ 15.000.000
EXCESS LIAB CLAMS-MADE] AGGREGATE $ 15,000,000
CED RETENTION § $ XXAXNXX
= fg—r‘ﬁL—L‘M TOMPENSATON - Y | WLR (66043058 (AOS 112020 | 12021 | XS | [oR
A | aw PWMTWMRWM“"“;E'% e WLR (66043010 (AZCA&MAI2000 | 112001 . X
€ | O T EETmENEES Sretioes Nial  [SCF C66043095 (W1 1172020 | §/1/203]  [EL EAGHACCIDERT s 3.000,
‘ b EL DIsEAsE A EMPLOVEE |y 3,000,800
B e oEmATIONS below i £ 1 ISEASE . POLICY LE ¢ 3,000.000
A | EXCESS AUTO y 1y |XSAH25289961 17472020 117572021 |COMBINED $INGLE LIMIT
LIABRITY 58,000,000
(EACH ACCIDENT)

DESCRIPTION OF OPERATIONS 7 LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schadule, reay be atiached if move spacs is requirsd
BLANKET WAIVER OF SUBROGATION 1S GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT
REQUIRED BY WRITTEN CONTRACT WHERE PERMISSIBLE BY LAW, CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED
{EXCEPT FOR WORKERS' COMP/EL} WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT.

CONTRACT#: C17-2530-PW

CERTIFICATE HOLDER

3494269

OKALOOSA COUNTY BOARD OF COUNTY COMMISSIONERS
101 EAST JAMES LEE BOULEVARD, SUITE 118

CRESTVIEW FL 32538

WASTE MANAGEMENT INC OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION
TRANSFER AND PROCESSING AGREEMENT
EXPIRES: 03/31/2022 W3 5 YR RENEWALS

AUTHORIZED REFRESENTATIVE

>

ACORD 26 {2016/03)

©1988-2015 ACORD CORPORAT,

The ACORD name and logo are registered marks of ACORD

. All rights reserved



DATE (MM/DEYYYY)

) (]
ACORD CERTIFICATE OF LIABILITY INSURANCE |0 | "ot

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

IMPORTANT: If the cerificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the ferms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [,OCKTON COMPANIES SonIACT
3457 BRTARPARX DRIVE, SUITE 700 PHONE | FAX
Mo, Exty: {AJE, No):
HOUSTON TX 77042 g :
B66-260-3538 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
‘ imsurez A : ACE American Insurance Company 22667
i’?{‘)’gg"’gg WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATENsureR 8 ; Indemnity Insurance Co of North America 43575
RELATED & SUBSIDIARY COMPANIES INCLUDING: msurer ¢ : ACE Fire Underwriters Insurance Company 20702
WASTE MANAGEMENT, INC. NSURER B <
108 HILL AVENUE INSURER E :
FORT WALTON BEACH FL 32548 *
INSURER F :

COVERAGES FLFTWABE CERTIFICATE NUMBER: 12048495 REVISION NUMBER: 1 9.0.0,9.9.0.4
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE iSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH PCLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

hy TYPE OF INSURANGE ﬁsnl;' %’53 POLICY NUMBER IEHH‘BYMEFF trﬁﬁfé%%m LIMITS

3 | COMMERCIAL GENERAL LIABILITY ¥ iy EACH OCCURRENCE $ 5,000,000
A . HDO GT1212993 1/1/2019 1/1/2020 EAFAGE TO RENTED
| cLamsmane | X | occur PREMISES (Ea accurrence) | § 5,000,000
1 X | XCUINCLUDED MED EXP (Any one parson) [I9 0000004
X | _ISO FORM CG00010413 A PERSONAL & ADVINJURY {3 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 6,000,000
POLICY B Loc : PRODUCTS - coMP/OP AGG [ $ 6,000,000
OTHER: §
A | AUTOMOBILE LIABILITY v | v| MmMrTH2527863A 1772019 | uio02e | EOMBIEDSINGLELIMIT ¢ 1 000,000
X §ANY ALTO BODILY INJURY (Per person) | § WX XXX
X | Qunen v |1 aGHeERULED SODILY INJURY (Per acdklenty} § XXX KKK
¢ | HIRED ¥ | NON-OWNED PROFERTY DAMAGE 5 XXXXXKX
| | AUTOS ONLY AUTOS ONLY ’ | {Per accident)
| MCS-90 [1'9.:0.0.0.9.0.4
A X |YMBRELLALIAB | ¥ | occUR Y | Y X0O G27929242 004 1/1/2019 1/1/2020 | EAGH OCCURRENCE $ 15,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 15,000,000
DED I | RETENTION § s XXX
. PER OTF-
g esmma o wcsemeoon e | X T CUE
G A oL iy FOUFIVE NIA SCF 65435883 (W1) 11010 | 1fi/020 | EACHACCIDENT $ 3.000.000
{Mandatory In NH} E.L. DISEASE - A EMPLOYEE] § 3,000,000
d
g%g%gﬁf%gﬁ OF OPERATIONS below E\L, DISEASE - POLICY LMIT § 3 3.000.000
A |EXCESS AUTO Y | Y| XSA 25278598 1/1/2619 1/1/2020 COMBINED SINGLE LIMIT
LIABILITY $2,000,000
(EACH ACCIDENT)

DESCRIPTION OF OPERATIGNS / LLOCATIONS | VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be atiached If more space is required} ’

BLANKET WAIVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT
REQUIRED BY WRITTEN CONTRACT WHERE PERMISSIBLE BY LAW, CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED (EXCEPT
FOR WORKERS' COMP/EL) WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. . ’

CONTRACT#: C17-2530-PW
WASTE MANAGEMENT, INC OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION,

CERTIFICATE HOLDER CAN TRANSFER & PROCESSING AGREEMENT _
12048495 EXPIRES: 03/31/2022 W/3 5 YR RENEWALS
3 SHi e
?}%ﬁ%%ﬁ%gg@% - RESIDENTIAL SOLID WASTE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
CRESTVIEW EL 12536 ACCORDANGE WITH THE POLICY PROVISIONS.,

AUTHORIZED REPRESENTATIVE
| )

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



http:NEGATIVE.LY

. § DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE Lo | PR

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER %OCKTON COMPANIES 200 GRHEQCT e
657 BRIARPARK DRIVE, SUIT iz ;
HOUSTON TX 77042 T v
866-260-3538 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: ACE American Insurance Company 22667
INSURED WALSATE M%NéQGEMENT HOLDIEE&]E@?N%L%L AFFILIATED, INSURER B : Indemnity Insurance Co of North America 43575
1300299 RELATED & SUBSIDIARY COM DING: ; = N N .
2 WASTE MANAGEMENT, INC OF FLORIDA INSURER € : ACE Fire Underwriters Insurance Company 20702
108 HILL AVENUE INSURER D :
FORT WALTON BEACH FL 32548 INSURERE :
INSURER F ;
COVERAGES FLFTWABE CERTIFICATE NUMBER: 11010810 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MER TYPE OF INSURANCE S5 [ POLICY NUMBER (DDA (BN Fr ) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y |HDO G27873091 1/1/2018 | 1/1/2019  [EACH OCCURRENCE s 5,000,000
|CLAIMS-MADE OCCUR BQ%%EEST,?EE%EE%_@ s 5,000,000
X |xcu meLupen MED EXP (Any one person) [ XXX XXXX
z 1SO FORM CGO0010413 PERSONAL & ADV INJURY |5 5,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 6,000,000
[ ]rouiev[ X ] 7B Loc PRODUCTS - coMP/oP GG |s 6,000,000
OTHER: s
A | AUTOMOBILE LIABILITY Y | Y | MMT 125097890 1712018 | 1/1/2019  [FEMEINEDSINGLELMIT 15 1,000,000
~ | Ak aiie BODILY INJURY (Per person) |5 XXX XXX
Z Rl‘ﬂ‘%%DONLY EB;}SEULED BODILY INJURY (Per accident] $ X X X X X X X
| X | BG5S onwy AOTERENEY (Pevacodenty 0" 5 XXXXXXX
X | MCS-90 5 XXXXXXX
A [ X [ UMBRELLALIAB | X Ioccur Y | 'Y | X00G27929242 003 1/1/2018 | 1/1/2019  |EACH OCCURRENCE 5 15,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 5 15,000,000
DED I IRETENTION$ 5 XXXXXXX
B [ NOBERS CONRENEaTIoN. - Y | WLR Co462278A (AOS) 018 | 112000 | X [Efre | [
¢ |sremmemmnemeene [N wial |SCFCoiomo (W | UG0S | TB0ls  [uesecoar 15 3,000,000
[Mandatory in NH) L pisease-Eaemplovee  [g 3,000,000
HESGRIPTION OF OPERATIONS heiny EL CisEASE: policy Lt 13 3,000,000
A | EXCESS AUTO v |y |XSAH25097889 1/1/2018 | 1/1/2019  |COMBINED SINGLE LIMIT
LIABILITY $9.000.000
(EACH ACCIDENT)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

BLANKET WAIVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT REQUIRED BY
WRITTEN CONTRACT WHERE PERMISSIBLE BY LAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED (EXCEPT FOR WORKERS® COMP/EL)
WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT, RE: RESIDENTIAL SOLID WASTE AND RECYCLING COLLECTION FRANCHISE
AGREEMENT. ADDITIONAL INSURED IN FAVOR OF OKALOOSA COUNTY, FLORIDA (ON ALL POLICIES EXCEPT WORKERS' COMPENSATION/EL) WHERE AND
TO THE EXTENT REQUIRED BY WRITTEN CONTRACT.

LiN-2a%30-Pw

= M
CERTIFICATE HOLDER MeTieved hy CANCELLATION
r 4

e } SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
JAN 1Y [U]a THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
‘ ACCORDANCE WITH THE POLICY PROVISIONS.

T RISk Management AUTHORIZED REPRESENTATIVE

OKALOOSA COUNTY, FLORIDA
84 READY AVENUE
FORT WALTON BEACH FL 32548

D>

ACORD 25 (2016/03) ©1988-2015 ACORD CORPORATION. All rights reserved
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+ Attachment Code : D448226 Certificate ID : 3957966

Workers' Compensation and Employers' Liability Policy

Named Insured Endorsement Number

WASTE MANAGEMENT, INC.

1001 FANNIN STREET, SUITE 4000 ’ Policy Number

HCOUSTON TX 77002 Symbol: WLR Number: WLR CB462278A (AOS)

Policy Period Effective Date of Endorsement

1/1/2018 TO 1/1/2019 1/1/2018

Issued By {Name of Insurance Company)

Indemnity Insurance Co of North America

Insart the policy number. The remainder of the information is to be completed enly when this endorsement is issued subsequent to the preparation of the policy.

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recaver our payments from anyone liable for an injury covered by this pelicy. We will not
enforce our right against the person or organization named in the Schedule. This agreement applies only to the
extent that you perform work under a written contract that requires you to obtain this agreement from us.

This agreement shall not operate directly or indirectly to benefit any one not named in the Schedule.

Schedule

ANY PERSON OR ORGANIZATION AGATINST WHOM YOU HAVE AGREED TO WAIVE
YOUR RIGHT OF RECOVERY IN A WRITTEN CONTRACT, PROVIDED SUCH
CONTRACT WAS EXECUTED PRIOR TO THE DATE OF LOSS.

For the states of CA, UT, TX, refer to state specific
endorsements. This endorsement is not applicable in KY,
NH, and NJ.

The endorsement does not apply to policies in Missouri where the employer is in the construction group of
code classifications. According to Section 287.150(6) of the Missouri statutes, a contractual provision
purporting to waive subrogation rights against public policy and void where one party to the contract is an
employer in the construction group of code classifications.

For Kansas, use of this endorsement is limited by the Kansas Fairness in Private Construction Contract
Act{K.8.A.. 16-1801 through 16-1807 and any amendments thereto) and the Kansas Fairmess in Public
Construction Gontract Act{K.S.A 16-1901 through 16-1908 and any amendments thereto). According to the Acts a
provision in a contract for private or public construction purporting to waive subrogation rights for losses or claims
covered or paid by liability or workers compensation insurance shall be against public policy and shall be void and
unenforceable except that, subject to the Acts, a contract may require waiver of subrogation for losses or claims
paid by a consolidated or wrap-up insurance program.

Authorized Representative

Recieved by

JAN 05 2018
RiSk Managgment

WC 0C 03 13 (11/05) Pid. U.S.A. Copyright 1982-83, National Council on Compensation




Contract # C17-2630-PW

WASTE MANAGEMENT, INC. OF FLORIDA
SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER
AND PROCESSING/DISPOSAL AGREEMENT
EXPIRES: 03/31/2022 W/3 5§ YR RENEWALS

ACORDi i
| ——

CERTIFICATE OF LIABILITY INSURANCE

12018

PATE [MMDOAYYYY)
322017

REPRESENTATIVE OR PROGUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 {SEUED AS & MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPDN THE CERTIFICATE HOLUER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE ARFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUYE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUFHORIZED

TMPOHTANT: If the certificate helder is an ADDITIONAL INBURED, the peliuy{ies) must have ABDITIDNAL INSUHED provisiens or b endorsed.
If SUBROGATION 1§ WAIVED, subject to the torms and conditlons of the policy, certaln policlas may require an g¢ndoesament. A stalament an
this ¢artificats doas not sonfer rights to the gertifleate holder In Heu of such endorsement(s).

EXCLUSIONS AND GONDITIONS OF SUCH POL]CSE? - LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

PAOOIER [OCKTON COMPANIES e
5847 SAN FELIPE, SUITE 320 | FHONE A
HOUSTON TX 77057 o | 8.
366-260-1538 L ADERESS,;
m&uﬂﬂk!&i SFFORDING COVERAGE HAIL &
mesungn a.; ican Insurance Ny 212667
'“35”55% 9 WASTE MANAGEMENT HOLDINGS, INC. & ALL AFF!LIA’]‘UE neayrer i Indermsity Insutance Co of North America 43575
1308299 pEr ATED & SUBSIDIARY COMPANIES INCLUDIN wsyren ¢ : ACE, Property & Casually Insurance Co 20699
WASTE MANAGEMENT, INC OF FLORIDA wsurm o ACE Fire Underwriters Insurance Company 20702
108 HILL AVENUE NSURER £.:
FORT WALTON BEACEH FL 32548 :
wgunzn Er
COVERAGES FLFTWABE CERTIFICATE NUMBER: 1494268 REVISION MUMBER: XXRIIWK

THIS i5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM {SSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGCT OR OTHER QOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE J8SUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE FOLICIES DESCRIBED HEREIN IS SUBIECT TO ALL THE TERMS,

s TYRE OF INSUBANCE iy POLLY HuMuEs R - e (L]
A LX | COMMIREIAL GEMERAL LIABILITY Y [ vl oupogaasesss PUIOT  [U20LF | BACH OCCURRENCE 5, 2,000,000
| erawsamane [ 5] ocoun | PARWSES o perumrsnt 185,000,000
X ¢ XCUINCLUDED KIED EXP thny orw perseny | § R RAOKRNK
| X § 180 FORM CG0001041 3 | Panscrar & AV INURY | § 5,000,000
| RN, AGGREBATE LM!T Mmsa PER: i | GENERAL AUGHEGATE: £.6,000.000
| rouey E:] oS mc PRODUETS~ GOMPOR AGS | 5 6,000,000
OTHER: $
A | AUTOMOBILE MARILITY v | v RIMT Hopos2884 /2017 10018 W‘ﬂ U sy 000,000
& | ANY ALTO BODRY IMILURY (Porpmsant | § WKWK
X TRy . BEHECULED HODILY CUUTEY P acciden]| § 330X X X XX
X Beowy | X|AORSEENY | FEORERTY CRaE 5 XXXXXKX
X_JMCS-50 5 AAXAKNX
¢ g Jumorzceauas 1w Dageun Y | Y! XOOGI7929242 603 DI BPIIR | BACHOGGURRENGE $ 15,000,000
EXCESS LA CLAIMS.MADE | | AGGREGATH 15,000,000
DED AETENTIONS LI 9.0.0.01
B e oy rm Y1 wia caninen A95) e T X (S | LEa
v st A A L gt PETTTY
¥ tn MR L DISEASE . EA EMPLOYEE] § 3 000 6A0
}éj’g&mumnmﬁm bstow E& DISEASE - FOLIGY LIMIT § & ). 0400
A | EXCESS AUTC ¥ oL oy i XSA HOwRsI8T2 2007 pyEg | COMBIRED SINGLE LIMIT
LIABILITY £9.000,000
FEACH ACCIDENT)

DESCRIFON OF DMEAATIONS JLICAYIONS | VEHIGLES (AQO0RD 109, Addkiceal Reaarks Scheduls,

REQLUIRE
RESPONSIBILITY OF WASTE MANAGEMENT INC. OF FLORIDA.

b ttoulnd f mors spsow is

ubesd)

FHES CERTIFICATE SUPERSEDES ALL FREVIOUSLY 1S54ED CERTIFICATES FOR THU HOLDER. ﬁPPUCﬂ!LﬁYUWE CARRIERS LISTED ANB"T;’!E FPOLICY TERWST REFERENCED
BL.AN!{ET WAIVER OF SUBROGATICN i§ GRANTED I FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT

D BY WRETTEN CONTRACT WHERE FERMISSIHLE BY LAW. CERTIFICATE HOLDER I8 NAMED AS AN ADINTIONAL INSURED (EXCEPT
FOR WORKERS' COMWEL) WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. ALL DEDUCTIBLES ARE THE SOLE

CERTIFICATE HOLBER CANGELLATION
3494264 B BE CANCELLED BRFORE
CRESTVIEW FL 32336 )

AUTHORIZED REMIZSEHTATIVE
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Contract # C17-2530-PW

WASTE MANAGEMENT, INC. OF FLORIDA

SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER
AND PROCESSING/DISPOSAL AGREEMENT

EXPIRES: 03/31/2022 W/3 5 YR RENEWALS

Solid Waste and Recyclables Collection,
Transfer, and Processing/Dispos~i Agreement

- Between

Jkaloosa Cc nt .
(“County )

And

Waste Management, Inc. of Florida
(“Contractor”)




Okatoosa County
Sofid Waste and Recyclables Cellection, Transfer, and Processing/Disposal Agreemant (new carts}

This Agreement, made this 18T day of March | 2017 for Residential Solid Waste & Recyclables
Coltection, Transfer, and Processing/Disposal Services by and between Okaloosa County, Florida {the “County”)
and Waste Management Inc. of Florida, (the or “Contracter”), a carporation authorized to conduct business in the
State of Florida.

WITNESSETH

WHEREAS, the County Is in need of a contractor to provide Residential Collection Service, transfer, and
processing/disposal, and recyclables delivery services; and

WHEREAS, the Contractor has the necessary equipment, labor, experience, and financial resources to
provide the services required by the County, and the County finds it in the best interest of the health, safety and
welfare of the County to now enter into this Agreement,

NOW, THEREFORE, the County and Contractor agree as follows:

ARTICLE 1. DEFINITIONS

Mothing contained herein shall be interpreted to require Contractor to undertake any conduct that is prohiblted by
Applicable Law. Whenever the context may require, any pronoun which is used in this Agreement shall include the
corresponding masculine, feminine and neutral forms and the singular shall include the plural and vice versa.

Acceptable Waste means Solid Waste, including garbage, rubbish, refuse, incidental amounts of
household hazardous waste as permitted by the Florida Department of Environmental Protection, and
other discarded solid or semi-sclid materials resulting from domestic, commercial, industria!, recycling,
resource recovery, agricultural and governmental operations. Acceptable Waste also includes Bulk
Waste, C&D, and Recyclabie Materials. Acceptable Waste shall not include regulated Hazardous Waste,
Biomedical Waste, Biological Waste, Infectious Waste, and Yard Trash.

Agreement means this Agreement including all attachments and amendments thereto.

Applicable Law means all applicable Federa! and State of Fiorida laws, local {municipal and county)
ordinances, and the rules and regulations of all authorities having jurisdiction over any part of the services
provided under this Agreement,

Baker Landfill means the County-owned property located at 1415 Charlie Day Road, Baker in Okaloosa
County,.

Baker Transfer Station means the North Transfer Station (NTS) currently located at the Baker Landfill
capable of receiving Acceptable Waste for further transfer to a processing or disposal facility.

Biomedical Waste means any Solid Waste or liquid wastes that may present a threat of infection to
humans. The term includes, but is not limited to, non-liquid human tissue and body parts; laberatory and
veterinary waste that contains human disease-causing agents; discarded disposable sharps, human blood,
and human hlood products and body fluids; and other materials that, in the opinion of the Department of
Health, represent a significant risk of infection to persons outside the generating facility. The term does
not include human ramains that are disposed of by persons licensed under chapter 497, Florida Statutes.

Biological Waste means Solid Waste that causes or has the capability of causing disease or infection and
includes, but is not limited to, Biomedical Waste, diseased or dead animals, and other wastes capable of
transmitting pathogens to humans or animals. The term does not include human remains that are
disposed of by persons licensed under chapter 497, Florida Statutes.

Board means the Board of County Commissioners of Okaloosa County, Florida, which is the governing
hody of the Okaloosa County.

Bulk Waste means any waste that requires additional management due to its bulk or weight and shall
include, household furniture, treated lumber, electronics, bicycles, push type lawn mowers with all oil and
gas drained, automotive tires [including tires with rims; tires from commercial vehicles, heavy equipment,
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Okaloosa County
Solid Waste and Recyclables Collection, Transfer. and Processing/Disposal Agreement [new carts)

or industrial vehicles are prohibited; tires shall not exceed 20 inches in diameter and are limited to four
{4) per collection] and white goods. Bulk waste does not include any form of matter or debris resulting
from tree removal, land clearing, land development, or special waste as defined herein, With the
exception of individual items of household furniture and white goods, such service is limited to four {4}
cubic yards per pickup.

Change in Law means {i} the adoption, promulgation, or modification after the Effective Date of any law,
reguiation, order, statute, ordinance, or rule that was not adapted, promulgated, or modified on or
before the Effective Date; or (ii} the imposition of any material conditions in connection with the issuance,
renewal, or modification of any permit, license, or approval after the Effective Date, which in the case of
either (i} or (i) establishes requirements affecting Contractor’s operation under this Agreement more
burdensome than the requirements that are applicable to Contractor in effect as of the Effective Date. A
change in any federal, state, county, or other tax law or worker's compensation law shall not be a Change
in Law. However, in the event that a federal, state, or local entity imposes a fee, charge, or tax after the
Effective Date that applies to Contractor's operations per se, such fee, charge, or tax shall be treated as a
Change in Law.

Collection Component means the portion of the billing fee set by Okaloosa County, for Residential
Collection Service.

Commencement Date means April 1, 2017, the date services pursuant to this Agreement shall
commence.

Commercial Business means any establishment other than a residential dwelling, apartment complex,
condominium complex or trailer park and shall be and shall include, but not be limited to, all retail,
professional, whole sale and industrial facilities, manufacturing facilities, non-profit enterprises,
governmental/public agencies, and any other commercial enterprises offering goods and services to the
public,

Canstruction and Demolition Debris (C&D) means discarded materials generally considered to be not
water-soluble and nonhazardous in nature, including, but not limited to, steel, glass, brick, concrete,
asphalt roofing material, pipe, gypsum wallboard, and lumber, from the construction or destruction of a
structure as part of a construction or demolition project or from the renovation of a structure, and
including racks, soils, tree remains, trees, and other vegetative matter that normally results from land
clearing or land development operations for a construction project, including such debris from
construction of structures at & site remote from the construction or demolition project site.

Mixing of C&D with other types of Solid Waste will cause it to be classified as other than C&D. The
term also includes:

a. Clean cardboard, paper, plastic, woed, and metal scraps from a construction project;

b. Except as provided in s, 403.707(13}(j); unpainted, non-treated wood scraps and wood pallets
from sources other than construction or demolition projects;

c¢.  Scrap from manufacturing facilities which is the type of material generally used in construction
projects and which would meet the definition of construction and demolition debris if it were
generated as part of a construction or demolition project. This inctudes debris from the
construction of manufactured homes and serap shingles, wallboard, siding concrete, and similar
materials from industrial or commercial facilities; and

d. De minimis amounts of other nonhazardous wastes that are generated at construction or
destruction projects, provided such amounts are consistent with best management practices of
the industry.

Contract Manager means the Public Works Director or as otherwise designated in writing by the Board to
represent the County in the administration and supervision of this Agreement.

County means Okaloosa County, Florida, a political subdivision of the state of Florida, acting by and
through its Board.
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Solid Waste and Recyclables Coilaction, Transfer, and Processing/Disposal Agreemeant (new carts)

Day means calendar day unless otherwise noted in the Agreement.

Designated Facility means the facilities designated by the County for delivery of Solid Waste, Program
Recyclables, Yard Trash, and Bulk Waste collected pursuant to this Agreement.

Pesignated Final Disposal Facility means the facility designated by the County to which Solid Waste
received at the Transfer Stations are transferred and delivered for final disposal. The Designated Disposal
Facility shali be the final resting place for solid waste transferred from the County.

Designated Recycling Facility means the facility designated by the County to which Recyclables received
at the Transfer Stations are transferred and delivered for processing and marketing,

Disposal Component means the portion of the billing fee set by Okaloosa County, for tipping fee, landfill
costs, and Solid Waste management costs.

Dwelling Unit means any type of structure or buitding unit with kitchen facilities capable of being utilized
for residential living other than a hotel or motel unit, including houses, condominiums, townhouses,
apartments, efficiency apartments and mobile homes.

Effective Date means the date this Agreement has been executed by both the County and Contractor,
whichever is later.

Electronic Waste (E-Waste) means computers, monitors, keyboards, mice, terminals, printers, modems,
scanners, cell phones, televisions, copiers, and other electronic equipment as directed by the County.

Fort Walton Beach Transfer Station means the South Transfer Station (STS) currently located at 630
Martin Luther King Jr. Blvd., Ft. Walton Beach in Okaloosa County capable of receiving Acceptable Waste
for further transfer to a processing or disposal facility.

Holidays means New Year’s Day, Thanksgiving, and Christmas.

Hazardous Waste means Solid Waste or a combination of Solid Wastes which, because of its guantity,
concentration, or physical, chemical, or infectious characteristics, may cause, or significantly contribute
to, an increase in mortality or an increase in serious irreversible or incapacitating reversible illness or may
pose a substantial present or potential hazard to human health or environment when improperly
transported, disposed of, stored, treated, or otherwise managed. Hazardous Waste shall include all such
waste as defined by the Rules of the Florida Department of Environmental Protection, Chapter 62-730
F.A.C, or 40 Code of Federal Regulations 261, or both, as either or both may be amended from time to
time and to the extent either or bath is applicable to the disposal of waste in Florida. Hazardous Waste is
not intended to include de minimis amounts of household hazardous wastes as defined by FAC 62-
701,100, The term does not include human remains that are disposed of by persons licensed under
chapter 497, Florida Statutes.

Host Fee means a fee paid by the Contractor to Okaloosa County to help compensate for the Contractor’s
right to manage Solid Waste at the Okaloosa Transfer Stations.

Incorporated Municipalities or Municipalities means those duly incorporated municipalities in Okaloosa
County consisting of Cinco Bayou, Crestview, Destin, Fort Walton Beach, Laurel Hill, Mary Esther, Niceville,
Shalimar and Valparaiso.

Infectious Waste means those wastes that may cause disease or may reasenably be suspected of
harboring pathogenic organisms. Included are wastes resulting from the operation of medical clinics,
nospitals, and other facilities producing wastes which may consist of, but are not limited to, diseased
human and animal parts, contamirated bandages, pathological specimens, hypodermic needles,
contaminated clothing, and surgical gloves.

Multi-Family Collection Service means the collection service of Solid Waste and Recyclables provided to
persons occupying Multi-Family Units within the Service Area.

Multi-Family Customers means Multi-Family Units receiving Multi-Family Collection Service.

Page 3




Okaloosa County
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Multi-Family Unit means Dwelling Units containing greater than five (5) individual Dwelling Units in a
single complex.  For the purposes of this Agreement, recreational vehicles and mobile homes located in 2
recreational vehicle or maobile home park are considered Multi-Family Units.,

Narth Transfer Station or NTS means the Baker Transfer Station currently located at 1415 Charlie Day
Road, Baker in Okaloosa County capable of receiving Acceptable Waste for further transfer to a processing
or disposal facility.

Program Recyclables means Racyclables included in the County’s residential and multi-family recycling
program. Program Recyclables include incidental amounts of non-designated materials as can normally
be expected as part of municipal recycling collection. The types of Recyelables included in the County’s
recycling program may be amended by the Cantract Manager,

Recovered Materials means metal, paper, glass, plastic, textile, or rubber materials that have known
recycling potential, can be feasibly recycled, and have been diverted and source separated or have been
removed from the Solid Waste stream for sale, use or reuse as raw materials, whether or not the
materials require subsequent processing or separation from each other, but the term does not include
materials destined for use that constitutes disposal. Recovered materials in this subsection are not solid
waste,

Recyclable Materials or Recyclables means those materials which are capable of being recycled and
which would otherwise be processed or disposed of as Solid Waste.

Required Turn Back Condition means reasonable wear and tear commensurate with the time of use, and
considering the Contractor’s responsibilities for maintenance, repair, and replacement.

Residential Collection Service means the curbside collection service of Solid Waste, Program Recyclables,
Yard Trash, and Bulk Waste provided te persons occupying Single Family Units within the Service Area.

Residential Customers means customers receiving Residential Collection Servica.

Roll Cart means a wheeled container intended for autormated collection of Solid Waste and Program
Recyclables, which is of a type and size approved by the County.

Service Area means the specifically described geographic area assigned to Contractor for the purpose of
providing Residentiai Collection Service.

Single Family Unit means Dwelling Units, including single family residences, or any building or structure
containing five (5) or less individuz! Dwelling Units in a single complex. For the purposes of this
Agreement, recreational vehicles and mobile homes not located in a recreational vehicle or mobile home
park are considered Single Family Units.

Single Stream refers to a recycling process that allows for Recyclables to be collected commingled, with
containers and paper collected in the same Roll Cart or dumpster.

Solid Waste means sludge unregulated under the federal Clean Water Act or Clean Air Act, sludge from a
waste treatment works, water supply treatment plant, or air pollution control facility, or garbage, rubbish,
refuse, special waste, or other discarded material, including solid, liquid, semisolid, or contained gaseous
material resulting from domestic, industrial, commercial, mining, agricultural, or governmental
operations. Recovered materials are not solid waste,

Solid Waste Management Facility means a disposal facility designated and approved by the County for
the disposal of Solid Waste and Bulk Waste.

South Transfer Station or STS means the Fort Walton Beach Transfer Station currently lacated at 630
Martin Luther King Jr. Blvd., Ft. Walton Beach in Okaloosa County capable of receiving Acceptable Waste
far further transfer to a processing or disposal facility.

Ton means a shert ton, 2,000 pounds.

Transfer Stations means the North Transfer Station (NTS) and South Transfer Station (STS). May also be
referred to as the Fort Walton Beach Transfer Station (STS} and Baker Transfer Statian (NTS).
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Unacceptable Waste means wastes that are not accepted for Class | disposal. These materials include
Infectious Waste and Hazardous Waste as defined above as well as materials exhibiting the following
characteristics:

Hazardous placards or markings;
Liquids;

Powders ar dusts;

Drums or commercial size containers; or
Chemical odors,

" anfow

Other unacceptable materials include:

Asbestos-containing wastes;
Ash;

Fluorescent light bulbs;
Mercury-containing devices;
Whole tires; or

Ligquid wastes.

N

Uncontrollable circumstances means those acts beyond the reasonable control of the party relying
thereon which may include, but are not necessarily limited to, the following:

Acts of god, such as storm, flood or earthquake;

Civil disturbances, such as riots, revolutions, rebellion or insurrections;
Any wars {whether declared or not), hostilities or invasions;

Accidents or disruptions, such as fires or explosians; or

Labor difficulties, such as strikes, lockouts, or sabotage.

maooTo

White Goods means discarded air conditioners, heaters, refrigerators, ranges, water heaters, freezers,
and other similar domestic and commercial appliances.

Wright Landfill means the County-owned property located at Percy Land and North Beal Extension, Ft.
Walton Beach in Qkaloosa County.

Yard Trash means vegetative matter resulting from landscaping malntenance, including accumulation of
fawn, grass, shrubbery cuttings or clippings and dry leaf rakings, palm fronds, small tree branches (which
shall not exceed six (6) feet in length and four {4) inches in diameter, and fifty {50) pounds or less per
bundle), bushes or shrubs, green leaf cuttings, fruits, or other matter usually created as refuse in the care
of lawns and vyards, except large branches, trees, stumps, or bulky material not susceptible to normal
leading and collection in loader packer type sanitation eguipment used for regular collections from
domestic households. Yard Trash dees not include any form of matter ar debris resulting from tree
removal, land clearing, land development, building demalition, home improvement, or waste generated
by tree surgeons, Additionally, Yard Trash does not include debris generated by landscapers or lawn
maintenance services when removed from the origination site and placed on another property for pick-

up.

ARTICLE 2, AGREEMENT TERM

2.1,

2.2

Effective and Commencement Dates

The Effective Date is the date this Agreement has been executed by both the County and Contractor,
whichever date is later, The Commencement Date is the date that services required by this Agreement
shall commence. The Commencement Date shall be April 1, 2017.

Initial Term

The term of this Agreament shall be for a pericd of five {5) years beginning on the Commencement Date,
April 1, 2017, and terminating March 31, 2022.
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2.3,

Renewal Option

This Agreement may be renewed and medified upon mutual agreement and in writing by both parties for
up to three (3) additional terms of five (5} years.

2.4 First Contract Year

In order to atign with County budgeting requirements, the first contract year shall begin April 1, 2017 and
conclude on September 30, 2018. Any subsequent annual fee adjustments owed to Contractor shall
commence on October 1st of each calendar year. The contract termination date remains March 31, 2022
unless renawed.

ARTICLE 3. SOLID WASTE AND RECYCLABLES COLLECTION SERVICES

3.1.

3.2,

3.3,

3.4.

Exclusive and Not Exclusive Services
3.1.1.  Exclusive Services

Contractor is herein granted the exclusive right to provide the following services in the Service
Area as specified in this Agreement: Residential Collection Service, including the collection of
residential Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste.

3.1.2.  Not Exclusive Services

3.1.2.1. Contracter is not granted the exclusive right to collect Solid Waste from Multi Family
Units, Commercial Businesses, C&D debris, Bulk Waste nor Yard Trash from Multi-
Family Units, nor contractor-generated waste. Contractor is not granted the exclusive
right to collect residential vegetative waste that exceeds the collection preparation
and size reguirements or Bulk Waste that exceeds one (1) collection event per
Dwelling Unit per weak,

3.1.2.2, The County reserves the right to exclude collection of other materials from this
Agreement in the future for the purposes of increasing waste reduction.

Title to Solid Waste and Recyclable Materials

The Contractor shall have title to all Solid Waste and Program Recyclables upon collection; provided,
however, the County reserves the right at all times to elect and hold title and ewnership to all or a portion
of the Solid Waste and Program Recyclables ccllected by the Contractor pursuant to this Agreement,
Such election hy the County shall be in writing signed by the Contract Manager.

Infectious Waste, Hazardous Waste, Biomedical Waste, and Biological Waste

The Contractor shall refuse to collect Solid Waste from a customer if the Contractor believes such Solid
Waste contains Infectious Waste, Hazardous Waste, Biomedical Waste, or Biological Waste. Contractor
shall place a non-coilection notice on the container, Roll Cart, or materials explaining why collection was
not made. Contractor shall not be required to collect and dispose of infectious Waste, Hazardous Waste,
Biomedical Waste, or Biological Waste, but may offer such service in the Service Area. Any of those types
of materials collected by the Contractor, knowingly or unknowingly, shall be the Contractar's sole
responsibility and liability for disposal In strict compliance with all Applicable Law.

Transition of Collection Services
3.4.1. Transition Prior to Commencement of Collection Services

Contractor shall participate in transition meetings as scheduled and conducted by the Contract
Manager to plan and manage the transition process so that no service interruption occurs.
Contractor is responsible for providing a smooth transition in services to minimize inconvenience
‘to customers. To accornplish this ohjective, Contractor shall submit to the Contract Manager, no
later than thirty (30) Days following the Effective Date, a transition plan that provides a detailed
description of how Contractor will plan and prepare for providing Residential Collection Services
leading up to the Commencement Date. The transition plan must meet the approval of the
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3.4.2.

3.4.3.

Contract Manager. At a minimum, Contractor must address the following specific performance
requirgments in the transition plan and accomplish them according to deadlines specified in the

plan:

a.
b.

Coordination of meetings with the outgoing contractor and the County, if necessary.
Schedule of Residential and Multi-Family Collection Service transition meetings with
County staff leading up to the Commencement Date.

Schedule for obtaining any additional necessary labor, vehicles, equipment, and
containers,.

Schedule for delivery and replacement of solid waste and recyclabtes carts for
Residential Collection Services.

Schedule for groviding a vehicle and equipment fist and route summary to the Contract
Manager and ensuring that all vehicles are street legal (registered, insured, licensed, and
tagged) prior to the Commencement Date.

Schedule for providing residential routes and map information in a format acceptable to
the Contract Manger.

Schedule fer delivering County-provided infarmation brochure to all customers (existing
& new) prior to the Commencement Date.

Schedule for conducting dry-runs of collection routes,

Coordination with the County to ensure transmission of asset management database
and other associated information for Roll Cart management.

Schedufe for onsite training for County staff on the use of web-based asset management
software by appropriately-trained professional personnel.

Solid Waste Service Contracts

3.4.2.1.

3.4.2.2.

Any and all contracts for the provision of Solid Waste collection services and/or
related Solid Waste services to Multi-Family Units within the Service Area shall be null
and void as of March 31, 2017.

The term of any contract for Solid Waste collection pursuant to this Agreement shall
not extend past the term of this Agreement.

Transition Prior to Expiration of Collection Services

3431

3.4.3.2.

3.4.33.

Should the County chaase not to renew this Agreement or shauld no renewal options
remadin, the County anticipates awarding a new agreement at least six (6) months prior
to the expiration of this Agreement or any subsequent renewals. In the event a new
agreement has not been awarded within such time frame, Contractor agrees to
provide sarvice to the County for an additional ninety (90) Day period beyond the
expiration of the Agreement at then established service Tee, provided the County
requests said services in writing at such time.

At the expiration of this Agreement, Contractor shall work with the County and the
newly sefected contractor to ensure a smooth transition period with no interruption of
service, including, but not limited to, attending coordination meetings with the County
and newly selected contracter, coordination and cooperation in delivery and removal
of carts, containers, etc., and providing service information, as requested.

The County reserves the right to withhold payment to Contractor for the final month
of service until Contracter has complied with all requirements of this Article,

3.5, Residential Collection Service

351,

Service Reguests

The County shall notify the Contractor of the initiation, termination, or change of Residential
Collection Service, The Contractor shall be responsible for establishing billing accaunts for all
Dwelling Urfts not able to be billed by the County. Contractor will be required to bill for certain
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352,

3.5.3.

3.5.4,

3.5.5.

3.5.6.

County administrative fees {e.g., remediation fee) and remit appropriate fees back to County.
Residential Collection Service shall start, terminate, or change within seven {7) Days of receiving
notification from the County.

If a property owner requests a change in the classification of their property in a manner that
would alter the collection methodelogy to that property (e.g. a Multi-Family Unit desiring cart-
based collection in the same manner as a Single Family Unit), the County shall make the final
determination as to the collection methodology that will be utilized. The determination shall be
made by the Contract Manager and will be based upon a review of the unique facts and
circumstances of each situation, to include, among other things, access to the service site. The
Decision of the Contract Manger shall be final.

In the event that the County determines that the collection service to that property shall he
modified, it shall notify the Centractor of the modification. Solid Waste Collection

Solid waste shall be collected twice per week in Contractor-provided Roll Carts. See Article 3.6.2.
for further details regarding Roll Carts. Contractor Is not required to collect waste left outside of
the Roll Cart and shall place a non-collection noticeé on any waste outside of the Roll Cart
explaining why collection was not made and providing instructions for requesting an additional
Roll Cart if needed.

Racyclables Collection

Program Recyclables shall be collected once per week in Contractor-provided Roll Carts. See
Article 3.6.2. for further details regarding Roll Carts. Collection of Program Recyclables for
Residential Customers shall occur on the same Day as collection of Solid Waste.

Yard Trash Collection

Yard Trash shall be collected once per week according to the provisions herein. Residential
Customers are to containerize, bundle, or neatly pile / stack Yard Trash and place it curbside. If
the Yard Trash is placed hy the Residential Customer in a plastic bag, Contractor is required to
empty bags of Yard Trash into the residential collection vehicles and elther retain the plastic bag
on the collection vehicle separate from the Yard Trash for later disposal or return the bag to the
customer’s Solid Waste Roll Cart. Contractor may leave a notice instructing the resident that
Yard Trash should not be pfaced in a plastic bag. Yard Trash may not exceed six (6) feet In length,
four (4) inches in diameter, and must not exceed fifty (50) pounds in weight each. Contractor
shall make a strong effort to remove all Yard Waste from curbside and leave only de minimis
quantities on the ground.

Yard Trash shall not be collected on the same Day as Solid Waste and Recyclables.
Butk Waste Collection

Bulk Waste shall be collected once per week according to the service provisions below.
Contractor shall be required to collect up to four (4) cubic yards of Bulk Waste In volume per
week, excluding individual items of furniture and white goods. For customers with Bulk Waste in
excess of four {4) cubic yards per week Contractor shall be required to offer additional Bulk
Waste collection, at the rate set forth in Exhibit 1..

Backdoor Collection

Contractor shall, at no additional cost to the Residential Customer or the County, provide
backdoor collection of Solid Waste and Program Recyclables to Residential Customers who are
unable to deliver their Solid Waste or Program Recyclabies to the curb. Contractor shall
commence backdoor collection within one {1) week of application. Application for backdoor
collection shall be made by the Residential Customer by providing to the Contractor, on a form
approved by the Contract Manager, proof of handicap status as required by FL Statutes — Title
XXIfl, Motor Vehicles Section 320.0848 (1}(b), or as otherwise approved by the Contractor, and
certifying that no able-bodied person resides in the household.

Page 8




Okaloosa County

Solid Waste and Recyclables Collection, Transfer, and Processing/Disposal Agreemeant (new carts)

3.6.

3.5.7.  Procedures far Non-Collection

3.5.7.1,  In the event that the Solid Waste placed out for coflection does not comply with set
out procedures pursuant to this Agreement, Contractor is not required to collect it. if
Contractor efects to not collect such materials, a non-collection notice shall be placed
on the container or nen-canforming materials explaining why collection was not made
and Contractor shall notify the County pursuant to Article 8.3.

3.5.7.2.  In the event that Program Recyclables are contaminated through commingling with
materials that are not a Recyclable, Contractor shall, if practical, collect the Program
Recyclables and leave material that is not Reeyclable in the recycling Roll Cart along
with a non-collection notice explaining why all materials were not collected. However,
in the event that the Program Recyclables and materials that are not recyclable are
commingled to the extent that they cannot easily be separated by Contractor, or the
nature of the non-Recyclables render the entire recycling Rolt Cart contaminated,
Contractor shall leave all the materials along with a non-collection notice explaining
why collection was not made.

3.5.73. Contractor shall deveiop and produce non-collection notices for Solid Waste and
Program Recyclables, The design and content of non-collection notices are subject to
approval by the County,

3.5.7.4.  As further specified in Article 8.3., within one (1) Day of occurrence, Contractor shall
electronically notify the Contract Manager regarding all non-collection events.

3.5.8. Hours and Holidays

3.5.8.1. Residential Collection Service shall take place between 7:.00 a.m. and 7:00 p.m.
Monday through Saturday.

3,582, inthe event normal collection day falis on a Heliday, Contractor will provide make-up
collection as directed by the County.
3.5.8.2.1. Solid Waste and Yard Trash: Collection shall be provided on the next

regular collection day.
3.5.8.2.2. Recyclables: Collection services shall be one Day after the normally
scheduled collection day for the remainder of the week.
3.5.8.2.3. Contractor shall notify all affected customers of the Holiday schedule
at least two (2) weeks prior to the Holiday.
Containers
3.6.1. Customer-Provided Containers

Contractor shall replace personal containers used for Yard Trash of a Residential Customer within

three (3) business days after being notified by the County or customer that Contractor or its

employees damaged the custemer’s container. Contractor shall provide a replacement container

(as applicable} that is similar in style, material, quality, and capacity to the customer's original

container. Contractor is net responsible for a replacement container if it can satisfactorily prove

to the Contract Manager that neither Contractor nor its employees damaged the Customer’s
container. Contractor shall also be able to provide and service bear-proof containers. Bear-proof
containers will be provided at customer’s expense,

3.6.2. Residential Roll Carts

3.6.2.1. Contractor will utilize existing Roll Carts to provide Solid Waste collection for all
Residential Customers. Pricr to the Commencement Date and in accordance with
transition plan specified in Article 3.4.1., Contractor shall procure and provide new
Recyclables Roll Carts for ail Residential Customers. All Roll Carts must meat the
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technical specifications provided in Exhibit 5. The standard program-sized Roll Carts
include a ninety-six (96) gallon cart for Solid Waste and a ninety-six {96} gallon cart for
Program Recyclables to be issued to each Residential Customer. Contractor shall offer
alternatively-sized Roll Carts upon customer request.

3.6.2.2.  The County will inform residents of options for repurposing or recycling the recycling
bins used prior to the Commencement Date. Recycling options include delivery of
recycling bins to the Transfer Stations or placing bins curbside during the first week of
carted collection service. If placed curbside, Contractor shall collect and deliver bins
to the Transfer Stations for recycling.

3.6.2.3.  If a customer generates large quantities of Solid Waste, the customer may request onhe
(1) additional Roil Cart to accommodate the extra materials. There shall be no charge
for the dalivery on additional Rolt Carts for Selid Waste. The fee for collection service
on a second Roll Cart is provided in Exhibit 1.

3.6.2.4. If a customer generates Jarge quantities of Program Recyclables, the customer may
request one (1) additional Roll Cart to accommodate the extra materials. There shall
be no charge for the delivery or collection service for additional Roll Carts for Program
Recyclables.

3.6.2.5. Ownership of all Roll Carts provided by the Contractor for Residential Collection
Sarvice shall rest with Contractor until expiration ar termination of this Agreement, at
which point ownership shall rest with the County.

3.6.2.6. Maintenance and repair of all Rol! Carts are the sole responsibility of the Contractor.
All repair and replacement costs shall be borne by the Contractor.

3.6.2.7.  Contractor shall repair or replace a Roll Cart within three (3} business days of receiving
notice from the County or customer of the need for repair, or if identified :
unserviceable by Contractor. i

3.6.2.8.  Roll Carts shall be delivered to new customers within three (3) business days from the
date of request with a County-approved new customer information packet attached
and protected from inclement weather.

3.7. Designated Facility

All Solid Waste, Recyclables, Yard Trash, and Bulk Waste collected by the Contractor pursuant to this
Agreement must be delivered to a Designated Facility, unless otherwise approved by the Contract
Manager in writing. Contractor may tip all materials collected from Residential Customers within the
residential franchise area at no cost to the Contractor. Contractor must pay the commercial tip fee for all
Solid Waste collected from customers not included as part of this Agreement. The Designated Facilitias
are as follows:

=  Solid Waste and Bulk Waste: North Transfer Station or South Transfer Station
* Racyclables: South Transfer Station
*  Yard Trash: Baker Landfill or Wright Landfill :

3.8. Additional Responsibilities
3.8.1.  Restrictions on Collection of Mixed Loads

3.8.1.1. Contractor shall collect Sofid Waste, Yard Trash, Bulk Waste and Recyclables generated
in the Service Area pursuant to this Agreement separate from any materials generated
outside of the Service Area.

3.8.1.2.  Contractor shalf collect Solid Waste, Recyclables, and Yard Trash separate from each
other unless allowed by written approval of the Contract Manager.
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3.8.2,

3.8.3,

3.8.4.

3.8.1.3,

3.8.1.4.

Contractor shall not mix or commingle Recyclables with Solld Waste. Contractor shall
coliect Recyclables from Residential Customers pursuant to this Agreement separate
from Recyclables collected from Multi-Family and commercial customers., |If
Recyclables from Multi-Family or commercial businesses are commingled with
Recyclables collected fram Residential Customers, the County shall have the exclusive
right to either accept or reject the entire load.

Contracter shall collect Bulk Waste in a manner that allows separation of White
Goods, E-Waste, tires, and other Recyclables, as identified by the County, at the
Transfer Stations.

Routes and Schedules

3.8.2.1.

Contractor shall not change the scheduled residential collection days unless
Contractor receives the Contract Manager's prior authorization. The Contract
Manager’s approval of such changes shall not be unreasonably withheld. In the event
of & permanent change in routes or schedules that will alter the day of collection, the
Contractor shall notify all affected cusiomers in writing or other manner approved by
the Contract Manager not less than two {2) weeks prior to the change.

Manner of Collection

3.8.3.1.

3.8.3.2.

3.83.3,

38.3.4.

3.8.3.5.

All centainers and Rel! Carts shall be completely emptied and placed back in an upright
position at the point where collected. Containers with an unattached lid shall be
completely emptied and placed hack in an upright or inverted paosition with the lid set
on top, or placed beside the container, at the point where collected. Roll Carts shall
be placed with the fid in the closed position.

Contractor shall provide ail collection services with as little noise and disturbance as
possible,

No trespassing by Contractor’'s employees will be permitted. No Contractor employee
shall remove or tamper with any property not placed for collection.

All collection vehicles shali remain on the right-hand side of the road when providing
collection service and at no time shall collection crews cross to the left-hand side of
the road to retrieve containers, Roll Carts, or materials that have been set out for
collection.

Contractor’s vehicles shali not unduly interfere with vehicular or pedestrian traffic and
shall not be left on the street unattended.

Protection of Private and Public Property

3.8.4.1.

3.8.4.2.

3.8.4.3,

Contractor acknowledges that collection points on rights-of-way are frequently co-
located with other utility easements, Therefore, particular attention shall be given to
the locatlon of water meters, transformers, guy wires, utility poles, and irrigation
structures.  Authorization to use the easement does not abrogate Contractor's
responsibility to exercise caution in relationship to the property of other authorized
users,

Contractar shall take care to prevent damage to all public and private property while
conducting services pursuant to this Agreement, including, but not limited to,
buildings, monuments, markers or fences, vehicles, pipes and underground structures,
storm water inlet covers, gutters, curbs, public streets, trees and tree canopies,
flowers, shrubs, and other plantings. The County acknowledges this does not preclude
normal wear and tear of streets resulting from normal use by Contractar.

Contractor shall immediately notify the Contract Manager of any personal injury or
damage to public or private property caused by Contractor during the provision of
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3.8.5.

3.8.6.

387

collection services, Wherever such property is damaged due to the activities of
Contractor, it shall be immediately restored to its original condition by Contractor at
Contractor’s expanse.

3.84.4, In case of failure on the part of Contractor to restore such property or make good such
damage or injury, the County may, upon forty-eight (48) hours written notice to
Contractor, proceed to repair, rebuild, or otherwise restore such property as may be
deemed necessary and to bill the cost to Contractor. If any damage caused by
Contractor impacts the safety, health and welfare of the County’s citizens, the repairs
will be arranged by the County and billed to Contractor based on the actual cost
incurred to repair the said damages, plus ten percent (10%) to account for the
County’s administrative costs.

Spillage and Littering

3.8.5.1.  Contractor shall not litter or cause any spillage to occur upon the premises or the
right-of-way wherein the collection and transport of materials shall accur. During
transpertation, all collected materials shall be contained, tied, or enclosed to prevent
leaking, spilling and blowing.

3.8.5.2. In the event of any confirmed spillage/leakage/blowing from a Contractor’s vehicle,
Contractor shall promptly, at least within twenty-four (24) hours, clean up all
spillage/leakage/blowing at no cost to the County. Contractor is responsible to clean
such spills, leaks, or blown materials to the satisfaction of the Contract Manager up to,
and including, resealing or resurfacing depending on the severity of the damage.

Employee Training and Licenses

3.8.6.1.  All of Contractor’s employees shall be qualified and appropriately trained for the tasks
assigned to them. Contractor shall provide refresher courses and additional training
to its employees, as neeced, to ensure compliance with the requirements of this
Agreement and all Applicable Law. The County has the right to review Contractor’s
training records.

3.8.6.2. At all times when operating vehicles or equipment pursuant to this Agreement,
Contractor’'s employees shall carry a valid Florida driver's license for the type of
vehicle or equipment being operated.

Office Reguirements

3.8.7.1. Contractor shall maintain an office in the County to remain open from 8:00 a.m. to
5:00 p.m. COT, Monday through Friday, except Holidays, to handle customer
complaints and where bills may be paid {assuming the County in unable to bill eertain
Residential Customers directly).

3.8.7.2. Contractor shall maintain a local telephone number routed to the local office where
service inquiries and complaints can be received by Contractor. Contractor shall use
either a telephone answering service or answering machine to receive service inquiries
and complaints during those times when the office is closed. During office hours,
these services must be monitored regularly, so that Contractor can respond to any
message within sixty {60) minutes. The response, at a minimum, shall include a reply
ta the inquiry and a plan of action to address or fix the complaint. During non-coffice
hours, messages shall be answered no later than noon the following business day.

3.8.73. Contractor's office shall be equipped with adequate and appropriate personnel and
equipment to receive, document, and respond to Inquiries, issues, and complaints in a
timely manner. Contractor’s office staff shall be familiar with the County and
Contractor’s obligations under this Agreement.
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3.8.8

3.8.9.

3.8.7.4.

3.8.7.5.

Contractor’s customer service representatives shall be properly trained to answer
questions concerning residential, multi-family, and commercial recycling and Solid
Waste Collection Services. .

Contractor shall establish a process, subject to the Contract Manager's approval, for
receiving and hand|ing emergency calls, both during and after normal operating hours.

Customer Service Standards

3.8.8.1.

3.8.8.2,

3.8.8.3.

3.8.8.4.

3.8.8.5.

3.8.8.6.

Contractor shall be responsible for providing the highest quality service to all
Residential Customers under the provisions of this Agreement.

Contractor shall resolve all complaints as expeditiously as possible and shall take
whatever steps are necessary to remedy the cause of a complaint within twenty-four
(24) hours after receiving a complaint fram a customer or the County.

I the County receives a complaint regarding Contractor's service under this
Agreement, the complaint shall be immediately forwarded to Contractor by telephone
or electronic communication.

Contractor shall keep a written record of all calls it receives (either directly or through
the County) regarding Contractor's service under this Agreement in a format approved
by the Contract Manager. Contractor shall use a standard form to record the
pertinent facts regarding each call and how it was resolved. The form shali identify
complaints including customer name, contact information, the time and date when a
complaint was recelved, when Contractor responded to the complaint, and the date
and time when the complaint was resolved. Contractor's records and forms shall be
kept up to date and a record of all calls shall be submitted monthly to the Contract
Manager as outlined in Article 8.4. In addition, Contractar's records and forms shall be
maintained throughout the term of this Agreement. Copies of the calls logs shall be
kept at Contractor’s office in the County and shall be available for inspection by the
Contract Manager during normal business hours.

Missed Collections: If the County or customer notifies Contractor before 12:00 p.m. of
a missed collection Monday through Friday, Contractor shall return to the customer's
premises before 6:00 p.m. the same Day of the notification and collect all of the Solid
Waste, Program Recyclables, Yard Waste, or Butk Waste, that have been set out for
collection. If Contractor is notified after 12:00 p.m. Monday through Friday of a
missed collection, collection shall be made by 12:00 p.m. the next Day following
notification. Notifications received Saturday or Sunday shall be corrected before
12:00 p.m. on Monday, Ali missed collections shall be included in the complaint log.

Contractor shali notify the Contract Manager regarding any disputes that have not
been resolved within twenty-four (24} hours after recelving the complaint. Contractor
may request, and the Contract Manager may grant, additional time to remedy a
complaint when necessary. If a dispute is not resolved to a customer’s satisfaction,
the County shall have the authority to determine how the dispute will be resolved.

Vehicle and Collection Equipment

3.8.9.1.

3.8.9.2.

3.8.9.3.

Contractor shall maintain a dedicated fleet of frontline collection vehicles designated
to collect Solid Waste and Recyclables from Residential Customers in the Service Area,

No single frentiine vehicle used to fulfill the services in this Agreement shall exceed a
maximum age of ten (10} years; no single reserve vehicle shall exceed a maximum age
of twelve (12) years. The County reserves the right, at its discretion, to require a
vehicle be taken out of service for habitual maintenance issues.

Contractor shall purchase and/or lease, maintain, and repair all of the vehicles and
equipment necessary to comply with the requirements of this Agreement,
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3.8.10.

3.8.11.

3.8.9.4,

3.8.9.5,

3.8.9.6.

3.8.9.7.

3.8.8.8.

Contractor’s vehicles and equipment shall be compatible (in size and weight) with, and
appropriate for, the areas where such vehicles and equipment are utilized. |If
Contractor must use a substandard road (as determined by the County) to obtain
access to a customer, Contractor shall use lightweight and/or smaller vehicles and
equipment when providing service on such roads,

All of Contractor’s collection vehicles shall have waterproof seals and shall be
watertight to a depth sufficlent to prevent the discharge or leaking of liquids that have
accumulated in the vehicle's cargo area during loading and transport operations.

All vehicles used to provide Collection Service under this Agreement shall be equipped
at all times with: {a) all safety supplies, equipment, and first aid supplies required by
Applicable Laws; {b) a fire extinguisher; (c) a heavy-duty broom, a rake, and a large
dustpan; (d) a spill response kit; {e) an audible back-up warning device; and () back-up
cameras. The spill response kit shall be suitable and adequate for cleaning up any
leaks or spills of oil, hydraulic fluid, or other liquids from Contractor's collection
vehicies.

All vehicles used for collection of White Goods under this Agresment shall be
equipped with appropriate anciliary equipment so as to avoid breakage of Freon lines
during collection.

Contractor shall have sufficient reserve vehicles and equipment available to complete

daily routes. The use of reserve vehicles and equipment shall include, but not be
limited to, occasions when frontline vehicles and equipment are out of service, or
when unanticipated delays will prevent frontline vehicles and eguipment from
completing the collection route{s) within the established hours of collection. The
reserve vehicles and equipment shall be in service within two (2} hours of any
breakdown or delay of the frontline collection vehicle, The reserve vehicles and
equipment shall be similar in size and capacity to the vehicles and equipment being
replaced.

The County reserves the right to conduct periodic inspections of operations, vehicles,
and equipment to ensure compliance with federal and state commercial motor vehicle
statues, as well as requirerants of this Agreement.

Maintenance and Cleaning

3.8.10.1,

31.8.10.2,

Contractor shall monitor, maintain and repair its collection vehicles and equipment, at
a minimum, in compliance with the manufacturer's recommendations and Applicable
Law. Oil/hydraulic systems and waterproof seals/enclosures shall be kept in good
condition at alf times to prevent spills and leaks.

Contractor shall keep all collection vehicles and equipment cleaned. Al collection
vehicles used for the collection of Solid Waste shall be washed thoroughly and
sanitized with a suitable disinfectant and deodorant at [east once each week, unless
the Cantract Manager approves an alternate cleaning schedule. Other collection
vehicles shall be cleaned and washed, as necessary, to minimize the potential for
odors and nuisance conditions.

Vehicle Identification

3.8.11.1.
3.8.11.2,

3.8.11.3,

All collection vehicles shall be painted a uniform color.

Contractor's vehicles shall clearly display Contractor's logo, name, and telephone
number printed in letters not less than four inches {4”) on each side of the vehicle.

Contractor vehicles shall be numbered with numbers not less than three inches (3")
high on each side of the vehicle and on the front passenger-side bumper. Contractor
shali ikeep a record of the vehicle to which each number is assigned.
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3.9.

3.10.

3.8.11.4. Contractor shall display the County logo on the sides and rear of the dedicated
frontline vehicles used to collect Solid Waste or Recyclables from Residential
Customers in the Service Area. The Contract Manager shall be notified immediately if
an unmarked spare vehicle is used to collect Residential Solid Waste or Recyclables.
The signs shall be appropriately sized, as mutually agreed. The County will provide the
approved artwork for the Contractor’s vehicles. :

3.8.12. Asset Managament

3.8.12.1. Contractor shall provide an asset management system capable of providing a web
based map denoting the physical location of frontline and reserve vehicles in real time.

3.8,12.2, Contractor shall be respansible for reporting and tracking the movement of all Roll
Carts and bins (e.g., deliveries, removals, exchanges, repairs, warranty recovery, etc.).
All database adjustments must be made within forty-eight {48} hours of physical
inventory exchange and completion of work order. The asset management system
shall have the ability to generate reports that can be converted to Excel or PDF based
on Roll Cart or bin activity. Data fields shall include, but not be {imited to:

* Work order number, date, and status
s Customer ID and address
» Roll Cart/Bin serial numbers, new and old if replacement is required
¢ Cart/Bin size
+ Route information
Public Education

The Contractor shall work with the County ta maximize recycling. Cantractor and County shall jointly
implement a promotional and public education program to inform and encourage residents and business
owners to maximize recycling.  All Contractor-developed promotional materials and forms of
communication regarding the County’s programs including, but not limited to, electronic, printed, audio,
video, graphics, logos, etc, shall be reviewed and approved by the Contract Manager prior to
disseminating or presenting publically, Contractor shall provide a monthly report of public education
activities pursuant to Article 8.4.

3.9.1. Residential Customers

Prior to the Commencement Date and annually thereafter, Contractor shall provide customers
with County-approved recycling information at least three (3) times per year. Such information
shall include at least one {1) billing insert “how to guide” and one (1) newspaper advertisement,
Contractor shall be responsible for the development, printing, and distribution of all required
recycling information; design and content are subject to approval by the Contract Manager prior
to distribution.

Storms and Hurricanes

In case of a storm or hurricane, the Contract Manager may grant Contractor reasonable variance from
regular schedules and routes. As soon as practical after such storm, Contractor shall advise the Contract
Manager and the customer of the estimated time required before regular schedules and routes can be
resumed. In the event the County desires that Contractor aid the County’s storm cleanup contractor,
Contractor's cleanup activities shall be by way of a written contract specific to that event. Rates, costs,
and specific cleanup activities shall be sat forth. in the event of such storm or hurricane emergency, the
County reserves the right to assign route or pickup priorities as deemed necessary by the Contract
Manager.
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ARTICLE 4,

TRANSFER STATION OPERATIONS

4.1. County Responsibilities

4,1.1.  Facility Ownership
The real property at the Transfer Stations are, and will continue to be, wholly owned by the
County. Forthe purposes of this Agreement, real property means the land, all physical buildings
and structures therean, including all equipment and fixtures with the exception of rolling stock.
Site maps of the Transfer Stations are provided in Exhibit 3.

4,1.2. Permits
The County will be named on the Transfer Station operating permits.

4.1.3.  Transfer Station Scale System
The County owns and will continue to maintain the WasteWorks system that records scale data
for the Transfer Stations,

4.1.4.  North Transfer Station Scale House
The County will retain the operation and management of the NTS scale house, including staffing.

4.1.5.  Delivery of Acceptable Waste
The County or others authorized by the County shall deliver Acceptable Waste to the Transfer
Stations.
The Contractor shall deliver all Acceptable Waste generated subject to this Agreement to the
Transfer Stations with-the exception of Yard Waste which shall be delivered to the Baker Landfill
or the Wright Landfill,

41.6. Manner of Deliveries
The County shall grant to Contractor reasonable authority to deny admission to the Transfer
Stations of any vehicle carrying materials that may leak, spill, or allow waste to be blown or
scattered about before unloading at the site.

4.1.7.  Cooperation
The County shall cooperate with Contractor in Contractor’s efforts to obtain and renew all
required permits, licenses, and approval; shall not appear as an objector in any proceeding to
consider the granting or renewa! of such permits, licenses, or approvals; and shall promptly and
reasonably consider any applications by Contractor. However, the responsibility to obtain all
licenses and permits required to comply with this Agreement, shall solely be the responsibility of
Contractor in accordance with section 4.2.3 of this Agreement.

4.2, Contractor Responsibilities
4.2.1.  Transition

No later than thirty (30) Days after the Effective Date of this Agreement, the Contractor and
Contract Manager, together with any subject matter experts the Contract Manager may select to
provide it assistance, shall conduct a joint inspection of the Transfer Stations to document the
existing condition of the facility to define and document the Required Turn Back Candition for
the Transfer Stations. Details regarding the Required Turn Back Condition shall be defined,
including who is responsible for making repairs or replacements immediately or in the future,
and estimated cost of repairs or replacements, if feasible,

4.2.1.1. In order to establish the Required Turn Back Condition of all real property at the
Transfer Stations, the County and Contractor shall conduct a joint inspection(s) of the
facllities’ sites and buildings, to include utilities, no later than thirty (30) Days after the
Effective Date of this Agreement. The County and Contractor shall develop a list of
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4.2.2.

4.2.3,

4.2,1.2.

4.2.1.3.

4.2.1.4.

4.2.1.5.

4,2.1.6.

any necessary repairs or replacements that, following completion of such repairs and
replacements, shall be the Required Turn Back Condition, allowing for normal wear
and tear commensurate with the time of use, and considering the Contractor's
responsibilities for maintenance, repair, and replacement.

As part of documenting the Required Turn Back Condition, the County's engineering
consultant will evaluate and document the percentage of wear an the tip floors, The
Contractor shall be required to leave the tip floors in equal or better condition upon
the termination of this Agreement. If the Contractor fails to leave the tip floors in
equal or better condition than documented in the Required Turn Back Condition
report, the Contractor shall reimburse the County one hundred and twenty five
percent (125%) of the cost of retuming the tip floor{s) to its Required Turn Back
Condition to cover both the cost of the work and the County's administrative and
overhead costs.

At least ninety (30) Days prior to the conclusion of the term of this Agreement, the
County and Contractor shall jointly inspect the Transfer Stations to identify any repairs
or replacements neaded to bring the facilities to the Required Turn Back Condition.
The Contractor, pending the Contract Manager’s approval, shall develop a list of any
and all necessary repalrs or replacements that the Contractor, at its sole cost and
expense, must perform and shall establish a schedule for completing all such work,

At the termination of this Agreement, the Contractor shall have restored the Transfer
Stations to its Required Turn Back Condition. Contractor may remove any fixed assets
as long as Contractor restores the area to its pre-existing condition, unless otherwise
approved by the Contract Manager. The County reserves the right to require the
Contractor 1o remove any fixed assets and restore the area to its pre-existing
conditicn at the Contractor's expense.

During the transition prior to the termination of this Agreement, the Contractor shall
cooperate with the County and, if applicable, the incoming contractor. Such
cooperation includas, but is not limited to, allowing site visits of the Transfer Stations
by the County and the inccming contractor, upon receipt of reasonable advance
notice, and ensuring all facilities are in Required Turn Back Condition. The Contractor
shall coordinate and cooperate with the newly selected contractor, if applicable, and
the County, to minimize any disruptions in the service provided,

At the termination of this Agreement, the Contractor shall transfer all active facility
permits for the Transfer Stations to the County, or its designated contractor as
requested by the County, in a timely manner so as to avoid any disruption of service.

Capitat Improvements

Contractor shall be solely responsibility for all the cost of all capital improvements to the Transfer

Stations,

Permits and Licenses

4.2.3.1.

42.3.2.

The Contractor shall be responsible for and bear all costs of maintaining, modifying,
and renewing all operational and environmental permits and approvals from any
governmental entity required to operate the Transfer Stations. The County will
coordinate with the Contractor and permitting agencies, as needed.

The Contractor shall perform and pay for any groundwater, surface water, leachate, or
other routine environmental menitoring at the Transfer Stations that is required by
the Florida Department of Environmentaf Protection (FDEP) or any regulatory agency
with jurisdiction over the activities at the facilities.
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4.2.3.3. The Contractor shall be responsible for compliance with all environmental and
operational permits. Should the County receive a Notice of Violation [NOV], the
County wiill forward the NOV to the Contractor within twenty-four (24} hours. The
Contractor shall take immediate action to remedy the violation and regain compliance,
The Contractor shall bear any and all costs associated with remedying a violation and
regaining compliance.

4.2.3.4, Contractor’s failure to properly maintain or obtain permits and licenses shall result in a
breach of this Agreement.

4.2.4,  Hours and Holidays

4.2.4.1. The Transfer Stations will be open to the public from 6:00 a.m. to 5:00 p.m. COT,
Monday through Friday and 6:00 a.m. to 12:00 noon CDT, Saturday. The County
reserves the right to alter the operating hours of the facilities. Contractor and County
agree to negotiate a reasonable fee adjustment if such change in operating hours
affects operating costs.

4.2.4.2.  Contractor wili close the Transfer Stations on the following Holidays: New Year's Day,
Thanksgiving, and Christmas,

4,2,4.3,  The County reserves the right to require the opening and operating of the Transfer
Stations outside of the regular hours during times of emergency or urgent need. The
Contractor shall staff and equip the facility to meet the needs of the County during
such emergency openings.

425  Acceptance of Waste

In accordance with applicable operational protocel established by Contractor and with the
approval of the County, Contractor shall provide, operate, and maintain facilities for the receipt
of Acceptable Waste. Contractor shall assume ownership of Acceptable Waste once Yipped at
the Transfer Stations. The County makes no assurances or guarantees regarding the quantity of
materials that will be delivered to the Transfer Stations.

4.2.5.1. Acceptable Waste: Contractor shall process Acceptable Waste received at the
Transfer Staticns in accordance with all Applicable Law and in a manner which would .
not pose a threat to public health and safety. 5

4.2.5.2, Unacceptable Waste: Contractor shall exercise its best efforts to avoid the acceptance
of Unacceptable Wasie at the Transfer Stations. Caontractor shall process all
Unacceptable Waste received at the facilities in accordance with Applicable Law and in
a manner which will not pose a threat to public health and safety. Contractor shall
indemnify the County for any liability claims or damages imposed as a consequence of i
Contractor’s faifure to process such material in accardance with Applicable Law.

4,26, Operations

4,2.6.1. Contractor shall be responsible for and shall bear all costs and expenses assaciated
with operating and maintaining the Transfer Stations in full compliance with the FDEP
Transfer Station Permits, Operations Plans, Applicable Law, and this Agreement.

4.2,6,2. Contractor shall weigh and record all inbound and outbound vehicles carrying
materials, including transfer trucks, at the STS. Each vehicle delivering waste or
recyclables shall be properly identified and authorized in a manner satisfactory to the
County and Contractor. Weights of all materials shall be recorded in the County’s
WasteWorks system,

4.2.6.3. The weight of all materials shall be determined using the scales at the Transfer
Stations. Contractor shall, at least every six {6) months, test the accuracy of the 5TS
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4.2.6.4.

4.2.6.5.
4.2.6.6.

4,2.6.7.

4,2.6.8.

4.2,6.9,

4.2.6.10.

4.2.6.41,

4.2,6,12.

4.2.6.13.

4.2.6.14.
4.2,6.15.

4.2.6.16.

4.2.6.17.

weight scales. The scales shall be tested by a scale company registered with the
Florida Department of Agriculture and Consumer Services.

Contractor shall regularly, at a minimum every ninety (90) Days, update tare weights
used to determine material weights.

Non-contaminated recyclables shall at no time be mixed with Solid Waste,

Contractor shall remove waste from the tipping floors in accordance with operating
permits.

Contracter shall not store Recyclables or Recovered Materials in the facilities’ outdoor
areas unless fully contained and protected from the elements within a vehicle or
container; storage on the ground or use of tarps is not acceptable. Recyclables and
Recovered Materials will be transported offsite as soon as sufficient guantities are
accumulated.

Contractor shall separate tires, White Goods, and E-Waste delivered to the Transfer
Stations from the waste stream and place them in separate containers as provided by
the County.

Contractor shall remove any Unacceptable Waste delivered to the Transfer Station
from the waste stream and shall properly manage and dispose of such Unacceptable
Waste,

Contractor shall operate the facilities to allow for a turnaround time of not more than
twenty (20) minutes after being weighed in at the scale house on a first-in, first-out
basis.

Contractor shall be responsible for all utility costs, including water, seWer, electrical
and telecommunication associated with the operation of the Transfer Stations and will
timely pay all utility costs and associated taxes and other governmental charges.

Contractor shalt be responsible for treating, hauling, and disposing of all leachate.
Leachate shall be pre-treated in accordance with permit requirements and to meet all
Applicable Law.

Contractor shall immediately notify the Contract Manager of any personal injury or
damage to public or private property caused by Contractor during the provision of
services. Wherever such property is damaged due to the activities of Contractor, it
shall be restored to its original condition by Contractor at Contractor’s expense within
forty-eight (48) hours.

Contractor shall accommodate tours, hosted by the County, by appointment.

The County shall be entitled to have its designated representatives at the Transfer
Stations at all time and Contractor shall designate a suitable site for an office if
required by the County. The County shall further have the right to station its
employees at all weigh scales to verify the correctness of the weight records and
Contractor shall provide reasonable space for said employees.

Contractor shall keep a written record of all complaints it receives (either directly or
through the County) regarding Contractor's service under this Agreement in a format
approved by the Contract Manager. Contractor shall resolve all complaints as
expeditiously as possible and shall take whatever steps are necessary to remedy the
cause of a complaint within twenty-four (24) hours after receiving a complaint from a
customer or the County.

The County ray from time to time, and at least annually, conduct an inspection of the
operaticn and maintenance of the Transfer Stations. The inspection may include staff
interviews, review of maintenance records, complaint log, monitoring data, and
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4.2.7.

Facilities

4,2.7.1.

4.2.7.2,

4.2.7.3,

4.2.7.4,

4,2.7.5.

4.2.7.6.

4.2.7.7.

4.2.7.8.

personal observations. Prior notice of an inspection is not required. The inspection
may also Include, but is not limited to, the following topics:

*  Adherence to Transfer Station Permits conditions
* Adherence to the Qperations Plans

¢+ Noise abatement

e Litter and pest control

e Facility maintenance

*  QOdor control

Contractor shall maintain and keep in good condition and repair the Transfer Stations
buildings, interior and exterior, including repair of any damages as well as wear and
tear from normal operations. The buildings shall be maintained to the satisfaction of
the Contract Manager. Contractor shall ensure janitorial services are provided daily in
heated and/er air conditioned spaces. Contractor shall maintain detailed maintenance
records for ail aspects of the Transfer Stations.

Centractor shall maintain and/or replace as appropriate all rolling stock utilized by the
Centractor in performance of this Agreement.

Contractor shall estahlish a written procedure, which must meet the approval of the
Contract Manager, for manitoring the wear on the tip floors and repairing tip floors
befare the wear has grogressed to the point that further wear could jeopardize the
rerewal of the floor surface or involve replacement of the steel reinforcement in the
floor. Contractor shall be responsible for all tipping floor maintenance, repairs,
resurfacing, and replacement. The Transfer Stations floors shall each be resurfaced by
Contractor at [east once during the term of this Agreement.

Contractor shall maintain all of the systems and eguipment at the Transfer Stations in
safe and good working order following nermal preventive maintenance procedures as
specified by the various equipment manufacturers, including but not limited ta, ali
labor and parts (e.g., tires, filters, fluids and hoses). Systems and eguipment include,
but are not limited to, pressure washing system, odor control system, leachate
system, exhaust fans, and the emergency generator.

Contractor shall maintain the grounds and landscaping of the Transfer Stations in neat,
clean, and litter-free condition. This includes, but is not limited to, weekly, or as
needed based on seasonality, mowing of the grounds and landscape service as
seasonal vegetative growth requires. Contractor shafl maintain storm water
conveyance system (ditches). Contractor shall also be responsible for monitoring and
collecting litter along access road(s) on a weekly basis at a minimum, and more often,
if needed.

Centractor shall maintain and repair fencing, gates, lighting, and signage. Contractor
shall maintain the security of the facilities, including the existing security system, of
which the County owns and shall have full monitoring access.

Contractor shall be responsible for roadways and parking areas at the facilities,
including repalr, resurfacing, restriping, and any other maintenance needs.

Contractor shall be responsible for the cost of all improvements to the Transfer
Stations that are necessary to operate effectively and efficiently, including all facility
rmodifications, capital improvement, equipment maintenance, repairs, and purchases.
Such improvements shall be made only upon prior written consent by the Contract
Manager, which shall not be unreasconably withheld. Detailed documentation shall be
submitted to the County with any request for such improvements.
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4.2.7.9. Contractor shall take corrective action immediately to all requests by the Contract
Manager to improve care and maintenance of Transfer Stations’ grounds, buildings,
equipment, and systems according to the terms of this Agreement. Contractor shall
resolve all issues within three (3) Days, unless a different timeframe is agreed upon by
the Contract Manager.

4.3, County Access
Contractor shall afford reasonable access at any reasonable time to the Transfer Stations by the County,
its authorized agents or public authorities having regulatory jurisdiction over the facilities. Such visits
shall be conducted In a manner so as to cause minimum interference with the performance of
Contractor’s responsibilities pursuant to this Agreement. All persons conducting such visits shall provide
appropriate identification and shall comply with Contractor’s established safety rules and regulations.
4.4, Transportation of Waste
Contractor shafl be responsible for all transportation of Solid Waste, except White Goods and tires, once it
has been accepted for disposal at the Transfar Stations to a Final Disposal Facility approved by the County.
Contractor shall transport E-Waste to the County facility designated by Contract Manager. Contractor
shall transport Recyclables to the Designated Facility.
4.5, Tip Fees
The County shall be responsible for the setting and collection of charges associated with all waste
received at the Transfer Stations, except as provided herein.
4.5.1. Acceptable Waste
The rates charged for Acceptable Waste will be established by the County. If a waste load is too
small to be accurately weighed by the Transfer Stations’ scales, a flat rate shall be charged to the
customer per vehicle as established by County ordinance No. 00-08 and any amendments
thersto.
4.5.2.  Construction and Demolition Debris
The County shall allow the Contractor to utilize the Transfer Stations to receive, consolidate, and
transfer C&D materlal should the Contractor desire. The County shall charge the Contractor ten
dollars {$10.00) per Ton hast fee for C&D material delivered to the Transfer Stations. This C&D
material shall not be subject to any additional charges or costs, including tipping fees, by the
County or Contractor, and it shall be the Contractor’s scle responsibility for the transportation
and disposal of such materials.
4.5.3. Cash Receipts
Customers not having a charge account with the County will pay for waste disposal at each time
a load is taken to the Transfer Stations. The fees collected by the Contractor shall be based on
the prices established by the County. The Contractor shall be responsible to receive payment
from the customer and hold cash receipts in a safe location until the County makes collection,
which will be daily, Monday through Thursday. The County shall reconcile the cash receipts to
the WasteWorks reports. The Contractor shall be liable for any errors in collection of fees,
ARTICLE 5, RECYCLABLES
5.1. Designated Recycling Facility

The County shall determine the Designated Recycling Facility. The Designated Recycling Facility is the
Emerald Coast Utility Authority’s Material Recovery Facility located at Escambhia County’s Perdido Landfill,
13009 Beulah Road, Cantonment, FL 32533,
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5.2 Materials Acceptance

a. Beginning on the Commencement Date, Contractor shall transfer and deliver all Recyclables
received at the Transfer Stations to the Designated Recycling Facility.

b. Recyclables shall be transferred and delivered to the Designated Recycling Facility only during
facility operating hours.

€. The County reserves the right to add or delete Recyclable Materials as part of the County's
Program Recyclables.

ARTICLE 6. SOLID WASTE TRANSFER HAULING ANC DISPOSAL
6.1 Transfer Hauling

6.1.1 Contractor shall maintain a dedicated fleet of tractors and trailers that are designated to transfer
haul solid waste and recyclables from the transfer stations to the Desighated Disposal Facility and
Cesignated Recycling Facility..

a. Contractor shall purchase and/or lease, maintain, and repair all of the vehicles and equipment
necessary to comply with the requirements of this Agreement. All vehicles and
egquipment must comply with all applicable federal and state commercial motor
vehicle statutes. Contractor’s vehicles and drivers shall be licensed in accordance with
applicabie law,

b. All of Contractor's transfer haul vehicles shall have waterproof seals and shall be watertight to
a depth sufficient to prevent the discharge or leaking of liquids that have accumulated
in the vehicle's cargo area during loading and transport operations.

c. All of Contractors vehicles must have an appropriate tarping system to prevent waste from
blowing out of the bed of the transfer trailer.

d. All vehicles used to provide Collection Service under this Agreement shall be equipped at all
times with safety and other equipment mandated by federal and state law.

e. Contractor shall have sufficient reserve vehicles and eguipment available to complete daily
routes. The use of reserve vehicles and equipment shall include, but not be limited to,
occasions when frontline vehicles and equipment are out of service, or when
unanticipated delays will prevent frontline vehicles and equipment from complating
the transfer trips. The reserve vehicles and equipment shall be in service within two
(2) hours of any hreakdown or delay of the frontline collection vehicle. The reserve
vehicles and equipment shall be similar in size and capacity to the vehicles and
equipment being replaced.

f. The County reserves the right tc conduct periodic inspections of operations, vehicles, and
equipment to ensure compliance with federal and state commercial motor vehicle
statues, as well as requirements of this Agreement.

g. Contractor shall moritor, maintain and repair its transfer hauling equipment, at a minimum, in
compliance with the manufacturer's recommendations and Applicable Law,
Oil/hydraulic systems and waterproof seals/enclosures shall be kept in good condition
at all times to prevent spills and leaks.

h. Contractor shall keep all collection vehicles and equipment cleaned.

i. The County reserves the right, at its discretion, to require a tractor, trailer, or other equipment
to be taken out of service for habitual maintenance issues.

6.2 Final Disposal
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6.3

6.2.1, Designated Disposal Facility

The County shall determine the Cesignated Disposal Facility. The Designated Disposal Facility is
Waste Management’s Springhill Landfill located at 4945 Highway 273, Campbeliton, Florida
32426.

6.2.2. Materials Acceptance

a.  Beginning on the Commencement Date, Contractor shall transfer and deliver all Solid
Waste received at the Transfer Stations to the Designated Disposal Facllity.

b. Solid Waste shall be transferred and delivered to the Dasignated Disposal Facility only
during facility operating hours.

Compliance with the law

Contractor shall ensure that the Designated Disposal Facility remains in full compliance with all local,
state, and federal permitting requirements, Within one week of said notice, Contractor shall notify the
County of any Notices of Violation or other aciions issued against the Designated Disposal Facility by local,
state, or federal regulators and keep the County informed of any on-going actions against the facility.

Contractor ensures the County that the Final Bisposal Facility has adequate capacity to accept all of the
County’s current and anticipated waste stream for the life of the contract term {including extensions). On
an annual basls, Contractor shall provide the County with a capacity analysis and report that shows the
unused capacity at the Final Disposal Facility, projected fill rates, as well as any plans for future
expansions in order to meet the Contractors disposal obligations.

ARTICLE 7, PERSONNEL

7.1

7.2,

Contact Information

Within three (3} Days following the Effective Date, Contractor shall provide the Contract Manager with a
written list containing the names, addresses, emails, and telephone numbers of Contractor's operations
manager(s), service transition manager, and all other key personnel. Contractor shall identify emergency
contacts with the ability to respond within sixty (60) minutes of being contacted by the Contract Manager,
or other County representative. Contractor shall notify the County within twenty-four {24) hours of any
staffing or contact information changes.

Employees
a.  Contractor shall implement and maintain a drug-free warkplace program.

b. Contractor shall devote sufficient personnel, time, and attention to its operations under this
Agreement to ensure that its performance will be satisfactory to the County.

c.  Cantractor shall use competent, qualified, sober personnel to provide services pursuant to this
Agreement.

d. Contractor shall only utilize personnel in providing services pursuant to this Agreement that have
passed criminal background checks.

e. Al of Contractor's personnel shall maintain a courteous and respectful attitude at all times.
Contractor shall instruct its employees to avoid loud or profane language at all times during the
performance of thelr duties under this Agreement. Contractor’s employees shall not conduct
themselves in a negligent, disorderly, or dishonest manner.

f. Contractor shall furnish each employee with an appropriate means of identifying him or her as an
employee of Contractor. Contractor’s employees that have the potential to come into contact
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with the public shall, at a minimum, have a uniform or shirt with company logo and a name tag.
Contractor’s employees shall wear the identification at all times whife on duty.

g. Contractor shall provide appropriate operating and safety training for all personnel, including
meeting tralning requirements to meet all Applicable Law.

h. Each vehicle operator shall at all times carry a valid driver’s license for the type of vehicle that is
being driven.

i.  Contractor shall comply with all Applicable Law relating to wages, hours, and all other laws
relating to the employment or protection of employees, now or hereafter in effect.

J. Centractor shall, wherever possible, employ its personnel from residents of Okaloosa County.

7.3 County’s Right to Request Removal
The County reserves the right to disapprove and request removal of any Contractor personnel assigned to
the County’s work. Such disapproval or request shall be for reasonable cause only and shali be addressed
in writing to Contractor. Notwithstanding the foregoing, Contractor shall not be required to take any
action with regard to Contractor's personnel that would viclate any Applicable Law.,
ARTICLE 8, RECORD KEEPING AND REPORTING
8.1, _Record Keeping
Contractor shall maintain records in accordance with generally accepted management principles and
practices. The County shall have access to such books, records, data, documents, and other reports
during normal operating hours. Contractor will provide proper facilities for such access and inspection.
The Florida Public Records Act, Chapter 115 of the Florida Statutes, may have application to records or
documents pertaining to this Agreement, and Contractor acknowledges that such laws have possible
application and agrees to comply with all such laws. The County shall have the right to perform audits of
Contractor's records at the County’s expense, whenever the County deems it necessary.
8.2, Record Format
Contractor records required herein shall be maintained in electronic format utilizing Microsoft software,
ar in a format approved by the Contract Manager.
8.3, Dally Report
Within one (1) Day of occurrence, Contractor shall electronically notify the Contract Manager of any of
the events listed below, in a format approved by the Contract Manager, which may include use of the
asset management reports, if applicable. If no such events occur, no notification is necessary.
a. Collection services non-collection events as specified in Article 3.5.7.
b. Incidences of personal injury aor property damage, including vehicular damage, to public or
private property by Contractor as specified in Article 3.8.4.3. and Article 4.2.6.13.
c. Spillage and littering occurrences as specified in Article 3.8.5.2.
8.4, Monthly Raport

Contractor shall electronically submit a report to the Contract Manager in a format approved by the
Contract Manager, within seven (7) Days after the end of the month during the term of this Agreement.
The report shall contaln the following information for the previous service month:

a.  Asummary of all calls as specified In Article 3.8.8.4. and Article 4.2.6.16.

b. Repair, replacement, exchange, and asset management reports for alf Roll Carts including
information as specified in Article 3.8.12 4,

c¢. List of customers receiving services for which the Contractor is billing {not based on cash
receipts). The report should include custemer name, address, material{s) collected, materials
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collected {Solid Waste or Recyclables), container size, frequency of collection, and service fees, or
any other information required by the Contract Manager.

Vehicle and equipment list if changes in the fleet of vehicles and equipment occurred during the
previous month.

Documentation of ali public education activities planned, initiated, or executed during the
previous manth as specified in Article 3.9,

Contractor's failure to perform any of the requirements under section 8.4 shall be considered a
breach of the Contract.

8.5. Annual Report

a.

8.6.

Contractor shall provide to the County annually a certified financial statement and report that
includes an income statement showing the gross revenue received by Contractor for alt services
previded by Contractor under this Agreament. The report must include the opinion of a Certified
Public Accountant, who had conducted an audit of Contractor’s books and records in accordance
with generally accepted accounting standards which include tests and other necessary
procedures, that the financial statements are fairly presented in all material aspects and in
conformity with generally accepted accounting procedures. The report also must include the
Certified Public Accountant opinion that Contractor has properly calculated and fully pald the
revenues that are due and owing to the County pursuant to the provisions of this Agreemant.
The annual audit shall be delivered to the County within one hundred and twenty {120) Days
after the end of the Contractor's fiscal year. The County may walve the requirement of an
audited financlal statement upon good cause.

Contractor shall file an annual repert with the County no later than thirty (30} Days following the
close of the County’s fiscal year (September 30). The annual report shail summarize the previous
fiscal year's operations for all services provided pursuant to this Agreement including a
discussion of operating issues that occurred during the year, anticipated operating system issues
during the coming fiscal year, planned capital improvements if applicable, and any other
information pertinent to services provided pursuant to this Agreement, The annual report
should include the informaticn regarding the maintenance and stewardship of the Transfer
Statians, FDEP Permit, and any other related aspects of this Agreement. It shall also summarize
the previous year’s material recovery operations including the quantity of Recovered Materials,
an analysis of the recovery process, process improvements, recovery goals for the coming fiscal
year, and any other information pertinent to the recovery efforts.

Contractor shall maintzin a comprehensive preventative maintenance schedule and detailed
maintenance records for all equipment and systems at the Transfer Stations. Contractor shall
provide maintenance records upon reguest.

No later than May 1 of each year beginning May 1, 2017, Contractor shall provide the Contract
Manager with a report summarizing the total Tons of Recyclables received during the past
Agreement year and the net tonnage diverted from disposal.

Contractor’s failure to perform any of the requirements under section 8.5 shall be considered a
breach of the Contract.

Additional Information

Contractor shall provide any additional information or reports as requested by the Contract Manager to
monitor this Agreement or the County’s Solid Waste and Recyclables programs.
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ARTICLE 9. COMPENSATION

9.1,

9.2.

9.3,

5.4.

9.5.

9.6.

Residential Collection Service Fees

Fees for Residential Collzction Services are provided in Exhibit 1. Fees are subject to Fee adjustments set
forth in Article £.1.1. No additional fees or charges shall be biiled by Contractor unless approved by the
Board.

9.1.1.  Residential Collection Service Fees Annual Adjustment

All unit fees set forth in Exhibit 1 shall remain the same through the first contract year of the
Agreement. Notices to customers regarding fee adjustments must be approved by the County
prior to being issued.

8.1.1.1. On October 1, 2018 and October 1 of each subseguent year during the term of this
Agreement, the Residentia! Collection Service Fee shall be adjusted. The Residential
Collection Services fee adjustment calculation shall be made as specified in Exhibit 4
and shall not exceed three percent {3%) of the previous year's Residential Collection
Services fee.

Transfer Station Operations Fee

The Contractor shat! inveice the County monthly for the acceptance and handling of Solid Waste and
Recyclables received at the Transfer Stations. The fee per Ton to be paid to the Contractor is provided in
Exhibit 1. Tha monthly tonnage to be inveiced shall be based on the inbound tons of Solid Waste and
Recyclables received at the Transfer Stations pursuant to this Agreement. This fee shall take effect on the
Commencement Date of this Agreement and shall continue without adjustment through September 30,
2018, and thereafter may be adjusted in accordance with Article 9.5.

Solid Waste Processing/Disposal Fee

The Contractor shall invoice the County monthly for the transportation and Processing/Disposal of Solid
Waste received at the Transfer Stations. The fee per Ton of Solid Waste to be paid to the Contractor is
provided in Exhibit 1. The monthly tonnage te be invoiced shall be based on the outbound tons of Solid
Waste pursuant to this Agreement. This fee shall take effect on the Commencement Date of this
Agreement and shall continue without adjustment through September 30, 2018, and thereafter may be
adjusted in accordance with Article 9.5.

Recyclables Delivery Fee

The Contractor shall invaice the County monthly for the transportation and delivery of Recyclables to the
Designated Recycling Facility. The fee per Ton of Recyclables to be paid to the Contractor for delivery of
Recyclables is provided in Exhibit 1. The monthly tonnage shall be invoiced based on the autbound tons
of Recyclables pursuant to this Agreement, and thereafter may be adjusted in accordance with Article 9.5.
This fee shall take effect on the Commencement Date of this Agreement and shall continue without
adjustment through September 30, 2018, and thereafter may be adjusted in accordance with Article 9.5

Annual Fee Adjustment

On October 1, 2018 and October 1 of each subsequent year during the term of this Agreement, the
Residential Collection Services Fee, Transfer Station Operations Fee, Solid Waste Processing/Disposal Fee,
and Recyclables Delivery Fee shall be adjusted as specified in Exhibit 4 and shall not exceed three percent
(3%) of the previous year's fee, '

Change in Law Fee Adjustment

Contractor may petition the County for an additional fee adjustment resulting from a Change in Law.
Contractor’s request shall centain substantial proof and justification to support the need for the fee
adjustment. The County may request from Contractor such further information as may be reasonahly
necessary in making its determination. Within sixty (60) Days of receipt of the request and all other
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additional information required by the County, the Contract Manager shall make a determination
regarding the fairness of the request and shall make a recommendation to the Board. The Board shall
consider the request at a regularly scheduled meeting. If the Board approves the request, adjusted fees
shall become effective upon the Board’s approval. All notices to customers regarding fee adjustments
must be approved by the County prior te being issued.

9.7. Limitation on Fee Changes

Contractor shall not be allowed a fes Increase for any reason other than those expressly specified in this
Agreement. Notwithstanding the foregoing, in the event that a federal, state, or local entity imposes a
fee, charge, or tax after April 1, 2017 that applies to Contractor’s operations, such fee, charge, or tax shall
be treated as a Change in Law and shall be passed through as a separate billed item after notice to, and
confirmation by, _the County.

ARTICLE 10. BILLING AND PAYMENT
10.1. Callection Services
10.1.1. Residential Collection Service

10.1.1.1. The County shall provide billing and collection services for Residential Customers that
are billed by the County Water and Sewer System. The Contractor will be charged a
five percent (5%) administration fee deducted from the Contractor’s portion of the
Collection Component {does not include the County’s remediation fee). On a monthly
basis, by the fifteenth (15™) Day of the month, the County will remit to the Contractor
the Contractor's portion of the Collection Component, less the five percent (5%)
administration fee, for all accounts for which payment has been received.

10.1.1.2. Contractor shall be responsible for billing and collecting County established fees for
the Collection Compenent and Disposal Component for those Dwelling Units not billed
by the County. Contractor shall retain Contractor's portion of the Collection
Component, which does not include the County’s remediation fee. On a monthly
basis, by the fifteenth (15™) Day of the month, the Contractor will remit to the County
the remainder of the Collection Component (i.e., County remediation fee) and entire
Disposal Component for al! accounts for which payment has been received.

10.1.1.3. Contractor may remove Residential Customer’s Roll Carts upon non-payment of two
(2) consecutive months.

10.2.  Transfer and Processing/Disposal

The County shall provide a regort no later than the 10" day of each month for all Acceptable Waste,
inbound and outhound, handled at the Transfer Stations during the previcus month. The Contractor shall
invoice the County for transfer station cperations, Solid Waste processing/disposal, and Recyclables
delivery, as set forth herein, for Acceptable Waste received at the Transfer Stations. The County shall pay
such invoices within thirty (30) Days from the date of invoice or reguest additional information if
adequate information is not provided,

ARTICLE 1.1, PERFORMANCE BOND

Contractor shall furnish to the County a performance band issued by a surety licensed to do business in the State
of Florida for the faithful performance of this Agreement and all obligations arising hereunder. The performance
bond shall be made payable in favor of Okaloosa County, Florida, or in lieu thereof, pay to the County, the sum of
Three Million Dollars {$3,000,000). A complete bond shall be issued at least thirty {30) Days prior to the
Commencement of this Agreement.

Failure to properly maintain the perfarmance hond for the duration of this Agreement shall constitute a breach of
performance.
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ARTICLE 12. LIQUIDATED DAMAGES

12.1.

12.2

12.3.

Basis for Liquidated Damages

Contractor hereby acknowledges that it is difficult if not impossible for the County to ascertain the
damages which could occur as a result of Contractor’s failure to perform any of its duties under this
Agreement. As such, the County may assess liquidated damages pursuant to this Article on a monthly
basis in connection with this Agreement and shall at the end of the month during the term of this
Agreement, notify the Contractor in writing of the County’s intent to deduct liquidated damages for
performance standard violations, Including the basis for each assessment, from payments due or to
become due to Contractor, Contracter shall be granted a ninety (90) day grace period, ending on July 1,
2017, during which time the County agrees not to access any liquidated damages.

Dispute Resolution Process

In the event the Contractor wishes to contest assessment(s), the Contractor shall, within five (5) Days
after receiving such notice, request in writing an opportunity to be heard by the Contract Manager. The
Contract Manager shall meet with Contractor as soen as practical and make a decision regarding the
assessment(s}. In the event the Contractor wishes to contest the Contract Manager's decision, the
Contractor shall, within five {(5) Days after being heard by the Contract Manager, request in writing an
opportunity to be heard by the County Administrator. The County Administrator shall meet with the
Contractor as soon as practical and make a decision regarding the assessment{s). The decision of the
County Administrator will be final.

tiguidated Damages Amounts

The Contractor expressly waives and relinquishes any right to characterize the liquidated damages as a
penalty. The Contractor agrees that the liquidated damages established herein represents a fair and
reasonable estimate of the County’s actual damages at the time of contracting if the Contractor fails to
perform work in a timely manner. The Contract Manager may assess liquidated damages as listed herain,
which shall be subtracted from the monthly payment to the Contractor:

Performance Standard Violation Liquidated Damages

Fallure to deliver collected materials to a Deslgnated Facility, (Article | 1% accurrence = $1,000

3.7.) 2™ occurrence = $5,000
3" accurrences = $10,000 per
occurrence
Mixing collected materials within a single load. (Article 3.8.1.) $5,000 per occurrence
Failure to submit to the County all plans, reports, or other 5100 per incident per Day
documants In the time required under the provisian of this after due date

Agreement unless otherwise approved by the Contract Manager.

Faiture to comply with the hours and days of operation. {Articles 3.5. | $100 per occurrence per Day
and 4.2.4.)

Failure to complete each route on the regularly scheduled day $250 per route per Day
excapt when such completion is made impossible by weather or
other conditions, as determined hy the Contract Manager.

Failure to resolve complaints or missed pickups within the specified { 5100 per unresolved missed

time frame. {Articles 3.8.8.2. and 3.8.8.5.) pickup or complaint per Day
Failure to clean spillage, leakage, or blowing of material (oil, $100 per occurrence per Day
nydraulic fluid, Solid Waste, Recyclables, etc.) within twenty-four per incident

{24} hours. {Article 3.8.5.2.)

Failure to have vehicle operators properly licensed. {Article 3.8.6.2,) | $100 per incident per Day
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12,4,  Exemptions from Liquidatad Damages
Contractor shali not be liable for liquidated damages because of any delays in the performance due to
uncontrollable circumstances as defined in Article 1 of this Agreement.

ARTICLE 13. TERMINATION

13.1.  Termination for Cause

Failure to maintain a local customer service office for the hours
required. {Article 3.8.7.1.)

$100 per incident per Day

Route change not previously approved by Contractar Manager.
{Article 3.8.2.1.}

$100 per incident per Day

Failure of provide proper Identification on vehicles. (Article 3.8.11.)

$100 per incident per Day

Failure to repair damage to public or private property within
timeframe reguired by this Agreement or as approved by the
Contract Manager. (Articles 3.8.4.4, and 4.2.6.13.)

$100 per incident per Day

Failure to repair, replace, or deliver a Roll Cart or recycling bin
within three (3) business days of request, {Article 3.6.2.7)

$50 per incident per Day

Failure to leave a non-collection notice for customer explaining why
material was not collected. [Article 3.5.7.)

S50 per occurrence

Complaints, not including missed collections, over ten (10) per Day.

5100 per incident {in addition
to other liquidated damages
above)

Cemplaints, not including missed cellections, over fifteen {15) per
month,

$100 per incident {in addition
to other liquidated damages
above)

Failure to provide vehicle turnaround time of twenty (20} minutes
or less. {Article 4.2.6.10.)

$25 per occurrence

Failure to test scales during specified timeframe. {Article 4.2.6.3.)

$5,000 per occurrence

Failure to remedy a NOV within specified timeframe, [Article
4233)

$5,000 per occurrence

Failure to update tare weights within specified timeframe. {Article
4.2.6.4.)

5100 per occurrence

Mixing Nen-contaminated Recyelables with Solid Waste [Article
4.2.6.5)

55,000 per occurrence

Failure to remove Soltd Waste from the tipping floor in accordance
with Contractor’s operating permits. {Article 4.2.6.6.)

$500 per occurrence

Failure to maintain maintenance records. (Article 4.2.7.1.)

$500 per occurrence

Fallure to submit timely records and reports. (Article 8.)

5100 per Day late

Failure to make timely payment to the County. {Article 10.)

$100 per Day late

The County may terminate this Agreement, except as otherwise provided below in this paragraph, by
giving Contractor fifteen (15) Days advance written notice, upon the happening of any one of the

following events:
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a.

e.

If more than Seven Thousand Five Hundred Dollars (57,500) in liquidated damages have been
assessed within the same calendar year; or,

Contractor takes the benefit of any present or future insolvency state, or shall make a general
assignment for the benefit of creditors, or file a voluntary petition In hankruptcy, or a petition or
answer seeking readjustment of its indebtedness under the Federal United States, or any state
thereof, or consent to the appointment of a receiver trustee, or liquidator of all or substantially all
of its property; or,

By order or decree of a court, Contractor shall be adjudged bankrupt, or an order shall be made
approving a petition filed by any of its creditors or by any of the stockholders of Contractor
seeking its reorganization or the readjustment of indebtedness under federal bankruptey laws or
under any law of statute of the United States or any state thereof; provided that, if any such
judgment is stayed or vacated within sixty (60} Days after the entry thereof, any notice of
cancellation shall be and become null, void, and of no effect; or,

By or pursuant to or under authority of any legislative act, resolution, or rule, or any order or
decree of any court or government board, agency, or office having jurisdiction, a receiver, trustee,
or liguidator shall take possession or control of all or substantially all of the property of Contractor
and such possession of control shall continue in effect for a period of sixty (60) Days; or,

Contractor shall voluntarily abandon, desert, or discontinue its operation hereunder granted.

Then such shall be considered a material breach of this Agreement and the Contract Manager shall notify
Contractor in writing of the breach. If within a period of fifteen (15) Days Contractor has not eliminated
the conditions considered to be a breach of contract or having so commenced shall fail thereafter to
continue with diligence the curing thereof, the Contract Manager shall notify the Board.

After these fifteen (15) Days the County can cause Contractor to be obligated to pay the County the
amount specified in the bond and has the authority to terminate this Agreement.

ARTICLE 14.

INSURANCE

14.1. Contractor’s Insurance

a.

Contractor shall not commence any wark in connection with this Agreement until he has
obtained all required insurance and such insurance has been approved by the Okaloosa County
Risk Management Director,

All insurance policies shall be with insurers licensed to do business in the State of Florida, and
any insuring company is required to have a minimum rating of A, Class X in the Best Key Rating
Guide published A. M. Best & Co., Inc.

All insurance shall include the interest of all entities named in and its respective agents,
consultants, servants and employees of each and all other interests as may he reasonably
required by the County as Additianal Insured. The coverage affarded the Additiona! Insured
under this policy shall be primary insurance. If the Additional Insured have other insurance that
Is applicable to the loss, such other insurance shall be on an excess or contingent basis. The
amount of the company’s liability under this policy shall not be reduced by the existence of such
other insurance.

“Okaloosa County” shall be listed as Additional Insured by policy endorsement on all insurance
contracts applicable to this Agreement except Workers” Compensation and Professional Liability.

The County shall be furnished proof of coverage by Certificates of Insurance (COl) and
endorsements for every applicable insurance contract required by this Agreement. The COI's
and policy endorsements must be delivered to the Contract Manager not less than ten (10) Days
prior to the commencement of any and all contractuat agreements between the County and
Contractor.
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f.

The County shall retain the right te reject all insurance contracts that do not meet the
requirement of this Agreement. Further, the County reserves the right to change these insurance
requirements with 60-Day notica to Contractor.

The insurance definition of Insured or Additional Insured shall include Subcontractors, Sub-
subcontractors, and any associated or subsidiary companies of Contractor, which are involved,
and which is a part of this Agreement.

The County reserves the right at any time to require Contractor to provide certified copies of any
insurance policies to document the insurance coverage speclified in this Agreement.

The designation of Contractor shall include any associated or subsidiary company which is
involved and is a part of this Agreement and such, if any associated or subsidiary company
involved in the project must be named in the Workers' Compensation coverage.

All policies shall be written so that the County will be notified of cancellation or restrictive
amendments at least thirty (30) Days prior to the effective date of such cancellation or
amendment. Such notice shall be given directly to the Contract Managet.

14.2.  Workers’ Compensation Insurance

a.

Contractor shal! secure and maintain during the life of this Agreement, Workers’ Compensation
insurance for all of his employees employed for the project or any site connected with the work,
including supervision, administration or management, of this project and in case any work is
sublet, with the approval of the County, Contractor shall require subcontractors similarly to
previde Workers” Compensation insurance for all employees employed at the site of the project,
and such evidence of insurance shall be furnished to the County not less than ten (10) Days prior
to the commencement of any and all sub-cantractual agreements which have been approved by
the County.

Such insurance shall comply with the Florida Workers’ Compensation Law.

No class of employee, including Contractor himself, shall be excluded from the Workers’
Compensation insurance coverage. The Workers’ Compensation insurance shall also include
Employer’s Liability coverage.

14.3.  Business Automobile and Commercial General Lizbility insurance

d.

Contractor shall maintain Business Automabile Liability insurance coverage throughout the life of
this Agreement. The insurance shall include Owned, Non-owned & Hired Motor Vehicle
coverage.

Contractor shall carry other Commercial General Liability insurance against all other Bodily Injury,
Property Damage and Personal and Advertising Injury exposures. The coverage shall include
both on- and ofi-Premises operatians, Contractual Liability, Board Farm Property Damage, and
Professional Liability.

All liability insurance (other than Professional Liability) shall be written on an occurrence basis
and shall not be written on a claim-made basis. If the insurance is issued with an aggregate limit
of liability, the aggregate limit of lability shall apply only to the locations included in this
Agreement. If, as the result of any claims or other reasons, the available limits of insurance
reduce to less than those stated in the Limits of Liability, Contractor shall notify the Contract
Manager in writing. Contract Manager shall purchase additional liability insurance to maintain
the requirements established in this Agreement. Umbrella or Excess Liahility insurance can be
purchased tc meet the Limits of Liability specified in this Agreement.

Commercial General Liability coverage shall be endorsed to Include the following:

* Premises —Operations Liability;
*  Occurrence Bodily Injury and Property Damage Liability;
* [ndependent Contractor's Liability; and,
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14.4.

14.5.

14.6.

14.7.

e Cempleted Operations and Products Liability.

e. Contractor shall agree to keep in continuous force Commercial General Liability coverage
including Completed Operations and Products Liability for two (2) years beyond the termination
or expiration of this Agreement.

Limits of Liability

The insurance requiraed shall be written for not less than the following, or greater if required by law and
shall include Employer’s liability with limits as prescribed in this Agreement:

UMIT
A Worker's Compensation
(1) State Statutory
(2) Empioyer’s Liability 51,000,000 each accident
B. Business Automabile & Commercial $1,000,000 each occurrence
General Liability Insurance (A combined single limit)
C. Personal and Advertising Injury $250,000
D. Pollution Liability £10,000,000 each occurrence

Notice of Claims and Litigation

Contractor agrees to report to the County any incident or claim that results from performance of this
Agreement, The Contract Manager shall receive written notice in the form of a detailed written report
describing the incident or clair within ten {(10) Days of the Contractor's knowledge. In the event such
incident or claim involves injury and/or property damage to a third party, verbal notification shall be given
the same day the Contractor becomes aware of the incident or claim followed by a written detailed report
within ten (10) Days of verbal notification.

Indemnification and Hold Harmlass

Contractor shall indemnify and hold harmless the County, its officers and employees from liabilities,
damages, losses, and costs including but not limited to reasonable attorney fees, to the extent caused by
negligence, reckiessness, or intentional, wrongful conduct of the Contractor and other persons employed
or utilized by the Contractor in the performance of this Agreement. If the County is required to take any
action to enforce this Agreement, or defend or bring suit in accordance with any terms, conditions or
actions that are a result of this Agreement, Contractor shall be responsible for all costs including
reasonable attorney’s fees. Nothing in this Agreement shall waive the County’s rights and immunities
pursuant to 768,28, Florida Statutes, or any like Statute.

Certificates of Insurance

a. Certificates of Insurance, in duplicate, indicating the job site and evidencing afl required coverage
tmust be submitted to and approved by Okaloosa County prior to the commencement of any of
the work, The certificate holder{s) shall be as follows:

Okaloosa County
5475-A Qld Bethel Road
Crestview, Florida 32536

b.  All policies shall expressly require thirty (30) Days written notice to the County at the address set
out above, for the cancellation or material alterations of such-policies, and the Certificates of
Insurance, shall so provide.

c.  All certificates shall be subject to the County’s approval of adequacy of protection and the
satisfactory character of the Insurer,
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d. The Certificates of Insurance shall disclose any and all deductibles or self-insured retentions
(SIRs}. Deductibles or SIRs in excess of $10,000 will not be accepted unless specifically approved
in writing by Okalcosa County. All deductibles or SIRs, whether approved by Okaloosa County or
not, shall be the Contractor's full responsibility. In particular, the Contractor shall afford full
coverage as specified herein to entities listed as Additional Insured.

e.  In no way will the entities listed as Additional Insured be responsible for, pay for, be damaged by,
or fimited to coverage required by this schedule due to the existence of a deductible or SIR.
Specific written approval from the County will only be provided upon demonstration that
Contractor has the financial capability and funds necessary to cover the responsibilities incurred
as a result of the deductible or SIR.

f. In the event of failure of Contractor to furnish and maintain said insurance and to furnish
satisfactory evidence thereof, the County shall have the right {(but not the obligation) to take out
and maintain insurance on the project. All costs for the coverage will be pald by Contractor upon
presentation of a bill.

14.8.  General Terms
a. Any type of insurance or increase of imits of liability not described above which Contractor
requires for its own protection or on account of statute shall be its own responsibility and at its
OWR EXpENSE.
h. The carrying of the insurance described shall in no way be interpreted as relieving Contractor of
any responsibility under this Agreement,
c.  Should Contractor engage a Subcontractor or Sub-subcontractor, the same conditions will apply
under this Agreement to each subcontractor and sub-subcontractor.
d. Contracior hereby walves all rights of subrogation against the County and its consultants and
other indemnitias of Contractor under all the foregoing policies of insurance.
e, The requirement ta list the County as additional insured shall be limited to the extent of
Contractor’s indamnity obligation.
14.9.  Umbrella Insurance
Contractor shall have the right to meet the liability insurance requirements with the purchase of an
umbrella insurance policy. In all instances, the combination of primary and umbrella liability coverage
must equal or exceed the minimum liahility insurance fimits stated in this Agreement.
ARTICLE 15. OTHER TERMS AND CONDITIONS
15.4.  Uncontrollable Circumstances
A party to this Contract shall not be considered in breach of or in default because of, and will not be liable
to the other party for, any delay or fallure to perform its obligations under this agreement by reason of
uncontrollable circumstances, as defined in Art. 1 of this Agreement. However, if the uncontrollable
circumstances occur, the affected party shall, as soon as practicable:
a. Notify the other party of the Uncontrollzble Circumstances and its impact on performance under
this Agreement; and
b. Usereasonable efforts to resolve any issues resulting from the Uncontrollable Circumstances and
perform its obligations under this Agreement
15.2 Compliance with Laws, Governing Law, and Venue

This Agreement shall be governed by and construed in accordance with the laws of the State of Florida,
and the parties stipulate that venue shall exclusively be in Okalonsa County, Florida. Contractor shall
comply with all rules and regulations, Federal, State, and Local laws to include all codes and ordinances,
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15.2,

15.3.

15.4,

15.5.

15.6,

15.7.

15.8.

which are now, or may from time to time, be promulgated by the County concerning the Solid Waste and
Recyclables collection for the County.

Modifications
Any modifications to this Agreement must be in writing and executed by both parties.
Severability

if any term or condition of this Agreement shall be deemed, by a court having appropriate jurisdiction,
invalid or unenforceable, the remainder of the terms and conditions of this Agreement shall remain in full
force and effect, This Agreement shall not be more strictly construed against either party hereto by
reasen of the fact that one party may have drafted or prepared any or all the terms and provisions hereof.

Independent Collector

Contractor enters into this Agreement as, and shall continue to be, an independent contractar, All
services shall be performed only by Contractor and Contractor's employees. Under no circumstances
shall Contracter or any of Contractor’s employees lock to the County as his/her employer, or as partner,
agent or principal. Neither Contractor, not any of Contractor's employees, shall be entitled to any
benefits accorded to the County’s employees, including without limitation worker's compensation,
disability insurance, vacation or sick pay. Contractor shall be respansible for providing, at Contractor's
expense, and in Contractor’s name, unemployment, disability, worker's compensation and other
insurance as well as licenses and permits usual and necessary for conducting the services to be provided
under this Agreement.

Subcontractors

This Agreement, in whole or in part, may not be subcontracted by Contractor without the written consent
of the County, provided that such consent shall not be unreasonably withheld. Contractor agreas that any
Subcontractor employed by Contractor shall be required to comply with the terms and conditions of this
Agreement and Contractor shall be responsible for ensuring said compliance. Changes to approved
Subcontractors require written consent of the County,

Permits and Licenses

Contractor shall obtain, at its own expense, all permits and licenses required by law or ordinance and
maintain the same in full force and effect. Any revocation of Contractor's licenses or permits shall be
reported to the County within three (3) Days of such revocation.

Non-Discrimination Provisions

Contractor shall not, on the grounds of race, color, national origin, religion, sex, age, disability or marital
status, discriminate in any form or manner, against said Contractor's employees or applicants for
employment (as provided in Title VI of the 1964 Civil Rights Act, and the Florida Human Rights Act of
1977). Furthermore, Contractor shall comply with all applicable Federal and State Laws, Executive Orders
and Regulations prohibiting discrimination as herein above referenced are included by this reference
thereto including Vietnam-Era Veterans and Disabled Veterans within its protective range of applicability.

Contractor warrants that it Is qualified to enter into this Agreement in accordance with the provisions of
the Florida Public Entity Crime Statute, Section 287,133, Florida Statutes.

Contractor shall exercise reasonable efforts to use local resources including local subcontractors, focal
suppliers and material men, and local laborers and if such local resources are available and deliverable in
a quantity, quality and cost at least comparable ta non-local resources shall be given preference and used
in the performance of this Agreement.

Remedies Cumulative

Except as otherwise expressly provided herein, no remedy herein conferred upon any party is intended to
be exclusive of any other remedy. Each and every such remedy shall be cumulative and shall be in
addition to every other remedy given hereunder or now or hereafter existing at law or in equity or by
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statute or otherwise. No singie or partial exercise by any part of any right, power or remedy hereunder
shall preclude any other or further exercised thereof,

15.9.  Assignment

Contractor may not assign its interest in this Agreement without the express written consent of the
County, which will not be unreasonably withheld.

15.10. Third Party Beneficiaries

It is specifically agreed between the parties executing this Agreement that it is not intended by any of the
provisions of any part of the Agreement to create in the public or any member thereof, a third party
beneficiary under this Agreement, or to authorize anyone not a party to this Agreement to maintain a suit
for persanal injuries or property damage pursuant to the terms or provisions of this Agreement.

15.11. Entire Contract, Waivers, and Survival

This Agreament and all attachments as incorporated herein, contains the entire agreement between the
parties and supersedes all prior oral or written agreements. Contractor acknowledges that it has not
relied upon any statement, representation, prior or contemporaneous written or oral promises,
agreements or warranties, except such as are expressed herein. The terms and conditions of this
Agreement can ohly be amended in writing upon mutual agreement of the parties and signed by both
parties.

The waiver by a party of any breach or default in performance shall not be deemed to constitute a waiver
of any other or succeeding breach or default. The failure of the County to enforce any of the provisions
hereof shall not be construed to be a waiver of the right of the Agreement thereafter to enforce and or
require performance of such provisions.

All of Contractor's obligations under this Agreement shall survive the termination of this Agreement.

15.12. Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT OKALOOSA COUNTY RISK MANAGEMENT
DEPARTMENT, 5479B OLD BETHEL ROAD, CRESTVIEW, FL 32536,
PHONE (850) 689-5977, riskinfo@co.okaloosa.fl.us OR
KKING@CO.OKALOOSA.FL.US

Contractor acknowledges that as it is performing services on behalf of the County, that it is subject to the
Florida Public Records Law. The Contractor shall maintain all records generated and received as part of its services

under this Contract in accordance with the Florida Public Records Act, Chapter 119, Florida Statutes. Contractor
must:

1. Keep and maintain public records required by the County to perform the service.

2. Upon request from the County’s custodian of public records, provide the County with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in chapter 119 Florida Statutes or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclasure
requirements are not disclosed except as authorized by law for the duration of the contract term and
following completion of the contract if the contractor does not transfer the records to the County.

Page 35



mailto:KKING@CO.OKALOOSA
mailto:riskinfo@co.okaloosa.fl.us

Chaloosa County
Solid Waste and Racyclables Collection, Transfer, and Processing/Disposal Agreament (new carts)

4,

15,13,

Upon completion of the contract, transfer, at no cost, to the County all public records in possession of the
contractor or keep and maintain public records required by the County to perform the service, If the
contractor transfers all public records to the public agency upon completion of the contract, the
contractor shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If the contractor keeps and maintains public records upon
compietion of the contract, the contractor shall meet all applicable requirements for retaining the public
records. All records stored electronically must he provided to the public agency, upon the request from
the public agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Fallure of Contracior to comply with a public records request, including within a reasonable time period,
will be considered a breach under this Agreement and may result in termination of the Agreement,

Notice
All notice required by this Contract shall be in writing to the representatives listed below:
The Contract Manager shall be:

Director, Public Works Depariment
1759 South Ferdon Boulevard
Crestview, FL 32536

The authorized representative of the Contractor shall be:

David Myhan, Vice President
108 Hill Ave. NW
Fort Walton Beach, FL 32548

And

Waste Management Southern Office
Legal Department

1850 Parkway Place, Suite 600
Marietta, GA 30067

Courtesy Copies to:

Okaloosa County Purchasing Department
Contracts & Leases

5479-A Old Bethel Road
Crestview, Florida 32536

850-689-5960/ 850-689-5998 (FAX)

Okaloosa County Administrator
1250 N. Eglin Parleway
Shalimar, FL 32579

Phone 850-651-7515

Chairman
Olkaloosa County Board of County Commissioners
302 W. Wilson Street
Crestview, FL 32536
Phone 850-689-5030

Any party shall have the right, from time to time, to change the address to which notices shall be sent by
giving the othar party at least five (5) business days prior notice of the address change.
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All notices and consents required or permitted by this Contract shall be in writing and transmitted by
registered or certified mail, return receipt requested, with notice deemed to be given upon receipt,
postage prepaid, and addressed to the above individuals.

15.14. Taxes & Assessments

Contractor agrees to pay all sales, use, or other taxes, assessments and other similar charges when due now or in :
the future, required by any local, state or federal law, including but not limited to such taxes and assessrments as
may from time to time be imposed by the County. Contractor further agrees that it shall protect, reimburse and
indemnify County from and assume all liability for its tax and assessment obligations under the terms of this
Agreement.

15.15.  Audit

The County and/or its designee shall have the right from time to time at its sole expense to audit the compliance
by the Contractor with the terms, conditions, obligations, limitations, restrictions and requirements of this
Agreement and such right shall extend for a period of three {3) years after termination of this Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands as of this 1stday or March , 2017.

OKALOOSA COUNTY ATTEST:

Name: CarolynN etrhel Name: I.D. Weacock, Il

Title: Chairman of the Board of Title: Clerk of Courts

County Commisstaners

WITNESS:

>

Mame: vi ﬂ [’im W HAN
Title: U P CE 1 '@Eﬁf NENT

Title: | /4?12/!/:57[— |
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EXHIBIT 1 — FEES FOR RESIDENTIAL COLLECTION SERVICES, TRANSER STATION OPERATIONS, SOLID WASTE
PROCESSING / DISPOSAL, AND RECYCLABLES DELIVERY

Solid Waste Collection [including bulk waste) 2x per week
Recycling Collection 1x per week
Yard Trash Collection 1x per week

TOTAL

Contractor rate for servicing Residential Customer's 2nd Solid Waste

Rall Cart ($ per month)

Contractor rate structure for providing Bulk Waste Collection in excess
of four cubic yards per week

Transfer Station Operations Fee

Haul & Disposal of Solid Waste
Haul & Delivery of Recyclables
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$9.25 per unit per month

$3.31 per unit per month
$4.69 per unit per month
$17.25 per unit per month

%8 each ;

$175 call out charge plus $10 per
cubic yard

$7.65 per ton
$34.10 per ton
$13.43 per ton




A

SR

H
By
z

Santa Rosa County

Byt Foice
ke Renrynlktn

25N

GULF OF MEXICQ

oy

Okatoosa Gty
| Franchise Area

i D
T cy i

PR

e

v mi g

RTETEEY

Yol
Yy
PP

TRANAFFI BTATIOMR
1Y

T e tembetan

[ JEESTIEN

Page 39

R




WiaIhag
o

SERKTHE

22298 (@) auoyy
WWSEE 'V 'HOVIA NOLTYH JK0
“EAY HddINE $05
siepoeluod Gulppng |eusy

ONI NOLLONHISNOD HILSAOH

Jcrere e

0 wraigzwe Bxav

S
I g

ap afey

- D (N0 ML

A OV AR RN DM SO Fud
SOMWEYA ¥ IRANbEY 30 ORY Yoty SnalasId
TVNSLUTE Aab TRIEAY LOH § 1TanGI SHL

s B LvaFY any

YA ndeTIAMN

FvL)

awns dnouey'

-t

L EDY DL WITVE R

a..i,;.,,,...m,ﬁh,w .\\\\
R o
e i =

==

i¥A moaTaNg

%

iPHLE- i kg

AW

e v

-,
3
e

H .
H
3 VIRV CroTIIAN

Rk TAE Kty
J— sﬁl‘ TH Te ,_,‘ _
|
THINIPH

-

;g

;) 7

Ade
.
X
G =
H
[
(I
"
i
u
ENOILVAS 12 1™
,.m_..:M
—— L " - ¥
o L]
]
- —— .
3
2
5
M

It

7

R S—

woT

TR KL AV DHED -
T [

T

NOF1338 WANT HOLINILTE

N b £ e ettt
OO Y Mg g 2 2 T R
R e Arpis rminiit

IR oy o ey
S8 U ) PALH L0 e
o A w8 oty

s oty g o ceppRing ey

deAl 9315 UOREIS J3ISURT (N0

SAVIN U5 NOILVLS ¥3ASNVHL — € LIgIHX3




I 8bed

ot
I > /

.y 18 . & ]

- 03 ATR o) ST TREE ; _H

waw E0 s 400 = waces e T e 02 P I /

— ﬁ BT S / ] !

i PP RrTep— — - ] ﬁ
@ DT EREE = H :
=3 £ * :

%25 ||a . “

=] c =
b=l o
= 1| e game . € P LY E _

H Sg [T #eh wmi T B B :\ i R
g O s g7 1y s Itsgmas mvwzim oo 25,5 W ¥ W
w B WIS S FTRRIMD 28 THE A TH 2 b

% 002 ATETING ZI7 ML OL weOdeS Yoo sae JMAY TR 1 W.Ii . N m |
N o= H . .. .
- , i =, 1 ghvA [ T
junj R H SNTJTANINYR i
m £ i
., .
w 4 H M% - L,
il a m E N T
2 \ ¢ PR | = i
Z| o e satons o Sl S 3 s TR—e, et ! i
r. o Y pup———— .z Mo i kS
TSI aoniam G ot e e e t i G - = EH
£ 23 N | &
2z L@ - ™ RT— ! 5
B 2o : T o
== 22 98 ] SR e —) -

- e et 5

3 ]

8 . 28

¥z im0

Pz e 1

im. i -

im

u o _

2 oS _

1= & Qo rE Al o i ~m_u

£ » i v

im 53 ﬁ . 1 - PES

b 7 | - ;

= 1

= “

- 2 “ y

H

& —— %’\I S _ K

oy i
| &)
]
i
i

UIFLT AT JIE 11 ~¥idn Bl
1 3678 AN Aaiedt 03 2
ATBINO W41 ne TIREU L0

i
T3 A e rim Tt ]
GL G ATH SOEE HIHTH s e e e e
“3gueT iy

WYY a1 Tk dwy o3
L]

"SWIOUCD NI L0 S TR CE-yH | T
RCID 16vd ) SRS KOBS Csvunrms T

e = = =
= p]
CUMIEes 1 TRII ML IR T YN AT s T nEae o1 o /e
. FESTAE INaEAI RS e el T ¢ @ ) [ ¥
BN RS —

deyy 2115 uonels ;agsuel) yuoy
(PAuo)) sdepy ans uonels A33suUeLi — £ 119IHX3

Sna, L e e G e
G T i




EXHIBIT 4 — CALCULATION OF RATE ADJUSTMENT

Rate Adjustment for Residential Collection Service Fee, Transfer Station Operations Fee, Haul and Processing /
Disposal Fee, and Recyclables Dalivery Fee

The annual rate adjustment for the Residential Collection Service Fee (including fees for solid waste collection,
recyclables collection, yard trash collection, 2™ solid waste car collection, and bulk waste collection in excess of
contract limitsj, Transfer Station Operations Fee, Haul and Processing / Disposal Fee, and Recyclables Delivery Fee
shall be calculated using the CPI-U {CPI for All Urban Consumers, south region) with a maximum annual increase of
three percent (3%). Total rate adjustment is rounded to the nearest hundredth and shall never be negative or
exceed three percent (3%) of the previous year’s raspective fee,

If any of the designated indices are discontinued or substantially altered, the County may select another relevant
price index published by the United States Government or by a reputable publisher of financial and economic
indices.
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EXHIBIT 5 - Technical Specifications for Roll Carts

Following are minimum requirements for the Roll Carts as required within the scope of this Agreement,

Construction and Design

Must meet ANSI Standards Z245.30 and AZ245.60 “Type B/G” containers, all rules,
regulation, and laws pertaining to this product.

Roll Carts must be produced by a major manufacturer.

Roll Carts must be universal and compatible with and capable of withstanding all U.S.
industry-standard semi-automated and fully-automated collection systems.

The upper lift point shall be permanently molded into the Roll Cart and the lower
must ba a 1" diameter galvanized free floating metal bar or composite equivalent,
securely attached to prevent failure or loss. Molded bars are unacceptable,

Roll Carts must be designed to prevent the Roll Cart from falling into the truck
hopper when lified and turned upside down using a semi-automated collection
system.,

Interior and exterior of Roll Cart body must be smooth and uniform in appearance,
and must be free of pockets, recesses, or significant intrusions that could trap debris.
The Roll Cart must be manufactured with a narrow width design to fit through a 30"
door opening.

The Rolf Cart must be manufactured with a foot operated tilt feature designed into
the axle area to facilitate easy tipping.

Size (Capacity)

Three different sized Roll Carts are required: {marketed volume)
o large =94-96 gallon

o Medium = 64-66 gallon

o Small =32-35 gallon

Materials

Must be rotationally or injection molded using medium to high density 100%
recyclable polyethylene,

Minimum resin weight of unassembled Roll Cart, including cart body and lid, must
be:

o 30 pounds or greater for large Roll Cart

o 22 pounds or greater for medium Roll Cart

o 15 pounds or greater for small Roll Cart

Resin used in the manufacturing process must contain a minimum of 25% post-
consumer recycled material.

All plastic parts must be stabilized against ultraviolet light deterioration with an UV
stabilizer additive with no less than two fifths of one percent {.4%) by weight.

Body

The body of the Roll Cart must be one piece,

The Roll Cart wall and bottom thickness must be a minimurmn of .150 inches for
injected molded carts. For carts manufactured through a rotational molding process,
wall thickness roust have a minimum nominal wall thickness of .172" throughaut the
cart.

The body of the Rolf Cart must be designed with a drag rail on the container bottom
and reinforced in the area that contacts the ground with a molded-in bottom wear
strip.

The top of the body must be molded with a reinforced rim to add structural strength
and stability to the container and to provide a flat surface for lid closure. This
reinforced rim must have a raised inner perimeter. The rim of the Roll Cart must not
be designed to have an inward radius to obstruct free flow emptying the material
out of the container.
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Lids must be of a configuration that they will not warp, bend, slump, or distort to
such an extent that it no longer fits the body property or becomes otherwise
unserviceable,

Lids must be watertight, prohibit vectors fram entering, and odor emission from
exiting.

The lid must be cne-piece construction and securely attached to the rear of the
wheeled section of the Roll Cart using a rustproof, weather-resistant fastener
system.

The lid must be hinged to epen by gravity to a position of 270 degrees from the
closed position and hang open without stressing the lid, body, or tipping over the
Roll Cart.

Lids must be designed to be easily removed in the event of damage or failure. Lid
latches are unacceptable.

Handle

Each Roll Cart must have a horizontal handle{s) to provide comfortable gripping
areas for pushing or pulling the Roll Cart,

The handle shall be integrally molded into the body or lid, and only plastic surfaces
shall be exposed to the hands of the user.

Wheels/Axle

Roll Carts must be eguipped with two (2) plastic molded or rubber wheels making
the cart capable of being easily moved and maneuvered.

Wheels shall be snap-on or attached in a way that prevents unintended detachment.,
Wheels must be a minimum of 10 inches in diameter for large and medium Roll Carts
and a minimum of 8 inches in diameter for small Roll Carts.

Each Roll Cart shall be furnished with a minimum 5/8 inch diameter axle with a
corrosion-resistant coating that must be securely attached to the body by malded
axle retainers.

The wheels and axle must be rated to meet and exceed load requirements of 3.5
pounds per gallon,

Stability

Roll Carts must be stable and self-balancing when in the upright position, whether
loaded or empty, and maintain stability when returned to the ground at the end of
the dumpirg cycle. '

Roll Carts must be able to remain stable and upright in winds up to 30 miles per hour
when empty.

Color

Color must not be streaked in the finished product and must be colorfast so that the
color does not alter significantly with normal use. Painted Roll Carts are
unacceptable.

The Solid Waste Roll Cart and lid shall be a color specified by the County with black
wheels.

The Recycling Roll Cart and lid shall be a color specified by the County with black
wheels.

The final color section must be approved by the County prior to manufacturing.
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Markings * Seguential serfal numbers must be molded, branded, or hot stamped into the front
of the body with white color, :

* An eight to ten (8-10) alpha/numeric serial number shall be used as determined by
the County.

* A Okaloosa County loge and Recycling logo must be clearly molded, inscribed, or
hot-stamped into both sides of the body with the following working in 1 inch
lettering on the lid:

o Property of Okaloosa County.

o Instructions for which side of the Roll Cart must face the street for collection.

o Regycling Roll Cart lids must include program instructions as determined by the |
County.

o  Any other ANSI and regulatory labeling required.

»  The County must approve all markings prior to the manufacturing of the Roll Carts. |

Warranty * Roll Carts must be fully {100%) warranted against defects in materials and
workmanship for a minimum period of ten {10) years from the date of delivery and
be transferrable to the County at the expiration of this Agreement. :

» The warranty must be unconditional and non-prorated providing the County with
assurance of full Roll Cart replacement. The warranty must survive the termination
of any contract for the manufacture and/or assembly and distribution of the Roli
Carts.

= Warranty is understood to include the following coverage:

o Failure of the lid to prevent rainwater from entering the Roll Cart when the lid is
closed on the body., :

o Damage to the body, the lid, or any component parts through opening or closing
the lid. ;

o Failure of the lid hinge to remain fully functional and continually hold lid in the
originally-designed and intended positions when either opened or closed. ;

o Failure of the body and lid to maintain its original shape.

o Waear through of Roll Cart hottom so that it leaks liguid.

o Failure of the wheels to provide continuous, easy mobility, as originally
designed.

o Failure of any part to conform to minimum standards as specified.
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Cover Letter
November 10, 2016

Chairman Kelly Windes

County Commissicners

RFP Review Committee Members
1250 N, Eglin Parkway

Suite 100

Shalimar, FL 32579

Re: RFP 81-16 Sotid Waste & Recyclables Collection, Transfer, and Processing/Disposal

Dear Chairman Windes, County Commissioners, and RFP Review Committee Members:

Waste Management Inc. of Florida (Waste Management) is pleased to submit this proposal for Solid
Waste Management Services to include collection, recycling, transfer station operations, transfer,
processing and disposal. We appreciate the oppartunity given to Waste Management to demonstrate
our wiltingness and ability to provide our high level of service to the citizens of Okaloosa County.

Community partnerships are important to Waste Management. We have worked with you, the other
Commissioners, County staff and your community to understand your needs, customize the solid waste
proposal per your specifications and build in cost efficiencies. You can rely on us for high-quality
solutions to protect your residents, comply with increasingly complex governmental regulations and
benefit local businesses and non-profit organizations.

Locally, Waste Management:

»  Provides top wages and benefits for our 80 employees who live and work in Okaloosa County
and the surrounding communities.

» I[sresponsible for an annual payroll of nearly $4 million.

»  Owns and operates Springhitl Landfill, located on 629 acres in Jackson County, FL, of which
228 acres are permitted for waste disposal. This state-of-the-art facility provides electricity
for several thousand homes by converting the methane gas to electricity. Okaloosa County’s
solid waste is currently transported and disposed of at Springhill Landfill. Additionally, the
landfill {s certified by the Wildlife Habitat Council.

»  Delivers waste collection, recycling, and disposal services to many surrounding communities.
Waste Management currently has long standing relationships with your county, as well as the
neighboring counties of Jackson, Santa Rosa, Walton and Washington. In addition, Waste
Management has long standing agreements with the cities of Niceville, Shalimar, Cinco
Bayou, Mary Esther and several other communities across Northwest Florida and South
Alabama, providing a stable foundation for any municipality seeking waste management
services.

Nationally, Waste Management:

»  Waste Management is SAFE, We lead our industry and country in safety. Our drivers are
drug free and safety conscious.

THINK GREEN?
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*  Waste Management is RELIABLE, We have the largest fleet of waste collection trucks and
disposal resources fn America. We respond to natural or man-made disasters almost
immediately with extra equipment, personnel and services.

*  Waste Management is INNOVATIVE. We provide leading technology in the waste industry.
We invest in new technologies that provide better solutions ensuring future generations will
have a cleaner, greener world.

s Waste Management is the MATION'S LEADING ENYIRONMENTAL SOLUTIONS COMPANY.
Okaloosa County can rely upon our expertise in complex environmental regulations.

The process used to create this response has entailed much more than putting words on paper. Waste
Management has malintained an active interest in understanding the unique circumstances associated
with servicing Okaloosa County.

Therefore, we invite you to closely review our performance in Okaloosa County and the neighboring
communities. We ask that you visit with or call their staff or elected officials. There is a reason why
Waste Management has continuously been selected to serve as the provider of waste cotlaction and
disposal services for more than 40 cansecutive years in much of Florida and for at least the past 25
years in Okaloosa County,

Waste Management has read and reviewed the RFF and we understand the requirements/scope of the
services/specifications listed In the RFP,

Waste Management looks forward to negotiating an agresment with the County that is acceptable to
both parties. Specifically, Waste Management proposes negotiated changes to the termination for
converdence clause as well as the annual CP cap of 2%.

Respectfully,

Bavid Myhan
Vice-President
Waste Management Inc. of Florida

THINK GREEN®
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WM and Okaloosa County: A 25 Year Commitment

Waste Management Inc. of Florida has provided exceptional residential collection service for Okaloosa
County for nearly 25 years. Okaloosa’s residents are famitiar with Waste Management’s dedicated
emptoyees. The County understands the value of consistency and can count on us day in and day out,
as they have for nearly 25 years.

Waste Management has a proven track record of high quality performance, a superior asset network,
recognized and tested expertise, and s backed by the financial resources of the nation’s leader in solid
waste management. We believe you will conclude that Waste Management can fulfill and exceed the
expectations that the RFP has established. What’s more, we have the right people for the job, We are
confident in stating that our focal team has more experience servicing customers throughout the
Caunty than any other proposer.

Waste Management’s Ft. Walton Hauling District is one of the largest and well-equipped solid waste
hauling operations in the area. Many of our employees are long-term employees having been with us
for over 20 years. We have been very successful in attracting and retaining dedicated employees that
live in and contribute to Okaloosa County. Waste Management’s dedicated team of professionals is
excited to continue another long and successful contract with the County.

Okaloosa County Can Count on Waste Management

Waste Management is dedicated to a constant, two-way dialogue with our Okaloosa County customers
ta make our business, the company and the community more sustainable. That means not only sharing
information on our services to the County and accepting input, but alse listening to what that feedback
has to offer sustainability goals, our business and the community as a whole.

We know that businesses in Okaloosa County negotiate their trash and recycling services on the open
market. When County commissioners considered issuing a request for proposals to award exclusive
commercial collection rights to a single provider in 2016, many business owners wrote to the
commission requesting that the market stay open because they enjoyed the great service Waste
Management provides and appreciated their long-term relationships with local Waste Management
staff. Many signed a resolution opposing the plan. After members of the businesses community also
spoke out against exclusivity at an Aug. 4 meeting, the commissioners ruled against the plan, meaning
the commercial market will remain open.

We believe that this is a testament to how much our customers appreciate the services we provide, We
intend to continue this same level of dedication to the residents of Okaloosa County.

THINK GREEN:

La
WASTE MAMAGEHERMT 3




RFP 81-16
Salid Waste and Recyclabies Coliection, Traesfer, and Processing/Disposal MNovember 10, 2016

Tab 1: Technical Proposal

Proposer shall clearly and succinctly describe how it will perform the services requested in this RFP,
The County is looking for proposals that maintain o high level of customer service while maximizing
diversion, efficiency, and cost-effectiveness.

Project Organization

Proposer shall present the system-wide approach to this project, Propeser shall include a project
organization chart for all services proposed indicating titles and total number of personnel that would
be devoted to work resutting from this RFP. Any joint venture partners and/or subcontractors shall be
clearly identified.

Waste Management is proud to propose the local management team and the approach to providing the
solid waste collection, disposal, recyclables, yard trash and bulk waste for Okaloosa County. Waste
Management is the current contractor for Okaloosa County and has provided service to the county for
af least 25 years. Our personnel are familiar with Okaloosa County, the elected officials, staff and
most importantly the residents and commercial establishments. The following persons will continue to
serve as key personnel in the performance of this contract for Okaloosa County. If someone is on
vacatiaon, sick or injured, back up personnel are available to make sure the job is completed,

Ronnde E, Beil Catvin Witkinson
Public Sector Solutions Manager e Springhill Landfill Manger
850-324-8137 850-596-6799
Christapher Mance >

Residential Route Manager
Katie Cowsnh
Okalogsa District Manager

Joel izquierde
QOperations Specialist

850-301-2429 Jake Alderfer
Residential Route Manager
¥aren Bednarchik 850-301 2817 Joe Siwiec
Customey Sarvics e Fleet Manager
850-301-2823 850-301-2845

Ashisy Jacobs
Customer Sarvice
850-3G1-2822

Cedric Bates - 22 years Debera Smith - 9 years Robbin Sees - 33 vears
Joseph Williams, Jr. - 21 years Victor Navedo - 8 years Chris Merrill - 29 years
Bryan Callier - 21 years Alexander Britt - 1 year Walter Raza - 28 years
James Gains - 20 years Elliot Wilson - 1 year Horst Steinkam - 15 years

THINK GREEN?
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Sebran Melson - 15 years Trinity Cunningham - 1 year ' David Spa 1 -
Martin Guerrero - 12 years Merle Funk - 13 years Tommy Ross - 12 years
Troy Harding - 8 years Aundre Stallworth - 5 years Kyle Corbin - 3 months
Michael Fritz - 6 years Paul Dubois - 3 years
Eugene Hammons - 6 years Elliot Lambert - 1 year
Earnest Chaney - 2 years Damiond Jefferson - 1 year

Stephen Nelson - 1 year

Collection Services

1) Preposer shall explain how it plans to provide the Residential Collection Service as described
herein. At a minimum, Proposer shall describe the primary methods by which Solid Waste, Prograrn
Recyclables, Yard Trash, and Bulk Waste will be collected, including level of automation {manual rear
{oad, semi-automated rear or side load, fully-automated side or front load); a list of the types (make,
madel, and fuel used) and number of vehicles that would be used to provide coltection services;
number of collection and customer service staff; and how materials would be handled following
collection.

Okaloosa County residents are served by two local Customer Service Representatives, Ms. Karen
Bednarchik and Mrs. Ashley Jacobs. These two ladies are the friendly voices and smiling faces
customers hear or see when they have a question. Both ladies work out of the Ft. Walton Beach
office. Karen has been with WM for 20 years and Ashley has been here 11 years. These two ladies
handle customer questions or issues. Waste Management witl continue to utilize Karen and Ashley as
our front-line customer service representatives for Okalcosa County. If either is out due to illness,
vacation or some other reason they are backed up by our Regional Call Center.

WM will utilize 12 ASL trucks to collect residential MSW and residential recyclables. WM will utilize 14
REL trucks to collect yard waste and bulk waste,

Some of these trucks will be used as front line trucks and some will be backup units, but all are no
older than three (3) years. All residential MSW and recyclables will be delivered to the appropriate
Transfer Station (TS}, either in Ft. Walton Beach or Baker. Listed below are the trucks to be used
under the Okaloosa County contract:

THINK GREEN:

i, Sy
WASTE WMLANMAGEAIERT 5




RFF B1-16
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Automated 5ide Load Trucks (ASL):

104329 2013 Autocar ACX
104330 2013 Autocar ACX
104331 2013 Autocar ACX
104332 2013 Autocar ACX
104333 2013 Autocar ACX
104334 2013 Autocar ACX
104335 2013 Autocar ACX
104336 2013 Autocar ACX
104337 2013 Autocar ACX
104338 2013 Autocar ACX
104339 2013 Autocar ACX
104340 2013 Autocar ACX

Rear Lead Trucks (REL):

3

311807 2013 Freightliner M2112
311808 2013 Freightliner M2112
311856 2013 Freightliner M2112
311857 2013 Freightliner M2112
311858 2013 Freightliner M2112
311859 2013 Freightliner M2112
312069 2014 Freightliner M2112
312045 2014 Freightliner M2112
312071 2014 Freightliner M2112
312072 2014 Freightliner M2112
312073 2014 Freightliner M2112
312074 2014 Freightliner M2112
312075 2014 Freightliner M2112

2) Proposer shall explain how it would transition into providing these services and how it would
maintain customer service and satisfaction throughout the term of this Agreement. Proposer shall
provide a basic transition timeline,

Waste Management does not see an issue with transitfoning into either Option # 1 or Option # 2 as we
already have established routes and our personnel are familiar with the area requested to be serviced
in the RFP, Like any operation we may take this opportunity to tweak some of our routes, but if routes
are changed, we will contact customers and make sure they are aware of any change to days of
service.

Waste Management will deliver all new carts during the 30 to 45 day period, prior to the contract start
date. In the event Option # 2 is chosen, Waste Management would provide detailed routing
information as well as customer notification at least 30 days prior to the contract start date. Waste
Management personnel will work directly with designated County officials to transition into the new
terms of the contract and modifications required for either option. In the event there is an increased
call volume due to the transition and increased customer inquiries, our regional call center will assist
our two local customer service representatives with residential calls.

THINK GREEN:
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3) Proposer shall describe the Radio Frequency Identification (RFID) based service {or similar
technology} verification and asset management technology/systems it intends to use. Proposer shall
describe in detail how it plans o record, manage, and report information, and includle the use of
RFID-based systems in satisfying reporting requirements. Proposers are encouraged to submit
examples of report formats,

Waste Management will utilize AIR-TRAK for the required RFID services required in the RFP. included in
this document are results of the initiated program in Charlotte, North Carolina and additional
information requested per the RFP on the RFID program and provider Waste Management will utilize in
Okaloosa County. The AIR-TRAK representative working with Waste Management on the Okaloosa
County account will be Rick Iverson.

Air Trak RFID Program

Air Trak was founded in 1999 and is the price and performance leader of GPS vehicle tracking services
for the solid waste & recycling industry.

+  WasteConnect - Purpose-built for waste and recycling service providers
Ruggedized in-vehicle devices

Hosted network operations center

S

Web-based interface to fleet and assets {cloud based)

<~

Open web-services API, {easily integrate with 3" party apps)

<,

Advanced functionality to meet current and future needs

" Where i§ my truck and where has it been? S " GPS Tracking

Where has service been performed? _
e . _ Proof of Service
How can | quickly respond to customer complaints?

How can | $C’heﬂtj_le, manage, and monitor my rdUt_es? - Route Management
What is the actual set out rate? Customer Participation Reporting
Howfdo | train my drivers?’ : _ B in-Vehicle Route Apps

How do | integrate with my dispatch, billing and reporting
software?

Air-Trak API

THINK GREEN?
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e el
%  GPS

Bl Satellites 2
g (&)
Lo Cellular
‘ %{5 ) Network
Telemetry

in-Vehicle Bisplay

Optiens

Scales
Button Box  RFID
Lift Arm
PTO

Platform Features

¢  Web-based management partal
e Geo-fencing

s Event monitoring

« (IS integration

e  Standard and custom reports

o Simple API for 3" party application
integration.
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Residential Applications . Commerciai.Aﬁplicatfdns
o Proof of Service . . o e Work 'orde.r m_ahagement_
. Proximity-based . e mED -
s RFD . - s Route Managément & Compliance
» Route Management & Compliance & »  In-vehicle ggg'p[g;y _'
o In-vehicle di,s_pla'y_' S o e Drwerlogm
¢ Driver ldgin " o - ; : _' . ,'-MeSSéging '
¢ Messaging . o e Work orders
o Interacfive Route Sheet - A rNav'igation

+ Service Status
¢ Navigation o

How Does WasteConnect Work?
The RFID Reader is integrated with GPS/Modem CPU to deliver precise RFID read

= Triggered by lift arm telemetry
= (infrared sensor for real-loaders)
= Adaptive antenna beam forming to read anly the cart being serviced
* Precise location with antenna offset.
Service is recorded with
= RFID tag,
= |ift arm telemetry,
» location,
= time stamp.

The Optional Handheld RFID reader and 105 app is used for deploying new carts with RFID tags and
recording cart information, cart location, and associating it with a customer service location.

Service data is transmitted in real-time via cellular data service. RFID tag and location is verified with
customer on record and is depicted on the Map and Grid for immediate review.

WasteConnect can generate the following reports:
»  Proof of Service
= Service Exception
= Service Event

The data is available through APl and is integrated with back office applications and 3rd party apps.
Data management is accomptished through the Customer Tag Inventory System.
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Customer Tag Inventory System

The Customer Tag Inventory System uses a central database and user interface to record and associate
customers, carts, and cart locations.

* Data is entered via web interface, file import, or handheld scanner app.
* Records RFID tags with cart attributes (cart type, cart size, cart color).
»  Assigns carts to customers,

* Deploys carts using handheld scanner or RFID-equipped vehicle and associates carts
with customer service location

* Integrated with WasteConnect
©  Preoof of Service

*  Route Management and Compliance

43 ATCustomerTaglwentory  +

© S AIRSTRAK R
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Customer Tag Inventory System
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Transfer Station Operations

Proposals shatl present the technical aspects of the Proposer's plan for operating and maintaining the
Transfer Stations, as well as transferring of Acceptable Waste. The technical proposal shall be in
sufficient detail to allow the County to evaluate the Proposer’s ability to comply with operational
performance standards required by the FDEP Transfer Station Permit and Applicable Law, and to
maintain the condition and functionality of all aspects of the Transfer Stations (including buildings,
grounds, equipment, and systems). The description shall include, but is not limited to:

1) Staffing, practices, and procedures;

2) Safety plan;

3) Emergency operation plan;

4) Design of operations, including facility modifications, if required;

5) Equipment that will be utilized, including manufacturer, identification or model number, number
of units, and backup provisions;

A) Additional non-franchise Tons, by type, anticipated to be brought to the Transfer Stations by
Proposer {e.q., Class 1, C&D, etc.);
7) Transfer system for Solid Waste; and

8) Transfer system for Recyclables and how it retains the integrity of materials for optirum recovery.

Staffing, Practices, and Procedures

The Ft. Walton Beach and Baker Transfer Stations are managed by Waste Management Inc, of Florida.
The operations are overseen by Katie Cowen, Ckaloosa District Manager. Katie oversees the daily
operations, including oversight of all Waste Management personnel at each site, daily record keeping,
safety-related matters at each site, receiving of all waste, handling and separation of the waste
stream, transfer of recyclables to recycling facility, transfer of all sclid waste to Springhill Landfill and
the upkeep of the buildings and grounds.
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Transfer Station Equipment

Equipment at Ft. Walton Beach Equipment at Baker
Transfer Station Transfer Station

2 - 2010 High Reach 150 F Valvo Loaders

1 - Cat Forklift 1 - 2015 High Reach 150 £ Volvo Loader

1 - Marathon Cardboard Baling System

Waste Management has rental agreements in place with three local rental agencies to provide
additional equipment or backup equipment in case a front-line machine goes down. These rental
agencies will deliver a replacement machine to the appropriate location within twelve (12) hours of a
request.

Waste Management proposes to continue the same basic operations at the Ft. Walton Beach and Baker
Transfer Stations. The WM personnet at the Ft. Walton Beach Transfer Station will continue to pull out
suitable cardboard for baling and the remaining single stream recyclable material will be loaded onto a
semitrailer for transport to the recycling process facility designated by Okaloosa County. The
remaining M5W will be loaded onto semitrailers and transported to Springhill Landfilt in Jackson County
for disposal in the Class 1 landfill.

The Waste Management personnet at the Baker Transfer Station will continue to place single stream
recyclables in a semitraiter for transport to the recycling processing facility designated by Okaloosa
County. The remaining MSW received at the Baker Transfer Station will be loaded on semitrailers and
transported to the Springhitl Landfill in Jackson County for disposal in the Class 1 tandfill.

Waste Management will make every effort to capture as much recyclable material as possible at each
site to assist Okaloosa County in meeting the 75% diversion goal by 2020.
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Safety Manual, Emergency Operations Plan, and Hurricane Plan

Waste Management is a leader in safety throughout the solid waste industry in the U.S. A copy of our
Safety Manual, Emergency Operation Plan, and Hurricane Plan and facility information is available at
the Ft., Walton Beach Transfer Station. Because of the limitations on space in the response to the RFP,
we are unable to include the above documents into this response, though we will supply them
separately upen request.

Waste Management takes the safety of our employees, contractors and general public as the number
one priority in our business. The first thing that is done each morning before anyone starts work is our
morning huddle to go over what everyone will be doing each day and to discuss safety issues and
topics. If there are different shifts or personnel during the day, a huddle is done with these employees
to make sure that everyone is on the same page and will perform their jobs in a safe manner. Our goal
each and every work day is for our personnel to return home to their families safe and sound.

T s

Morning Safety Huddle at Ft. Walton Beach Transfer Station

Waste Management will make every effort to obtain additional waste streams to be delivered to the
transfer stations during the tife of the contract. Recently, we were able to negotiate that
approximately 18,000 annual tons of MSW collected by WastePro in Crestview is delivered to the Baker
Transfer Station. This arrangement was beneficial for all parties involved and if we are the successful
proposer, we will cantinue to look for these types of opportunities for Okaloosa County.

All non-recyclables received from Okaloosa County will be delivered to the Springhill Landfilt in Jackson
County. Springhill Landfill is a DEP approved/permitted Class 1 landfill, located on 629 acres with 228
acres available for permitting. The current life span of the Springhill Landfill is 71 years.

THINK GREEN?
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Solid Waste Processing Proposal

The County desires to increase diversion to attempt to reach the Florida Legislature’s goal of
achieving 75% recycling by the year of 2020 and is seeking assistance to accomplish this goal. Proposer
may present on-site and/or off-site Solid Waste processing options. If processing options are proposed,
Proposer shall include what technology or processes will be utilized, an estimated diversion rate, and
the methodology that will be used to achieve the estimated diversion rate. The technology or
processes proposed must be successfully demonstrated by an existing commercial-scale operation. If
the proposed process/ facility will not be operational as of the Commencement Date, an interim
solution shall be described. Proposer must identify where Solid Waste will be disposed.

The Springhill Landfill is a tandfill gas-to-energy facility. Landfill gas, a greenhouse gas, generated
through the decompasition of waste in landfills offers a clean renewable energy resource. Most
tandfills collect the gas and burn it in a flare system to destroy it. At Springhill Landfill, the landfitt gas
is first collected through a network of gas extraction wells. The collected gas is used as a fuel to
generate electricity, which is then delivered to Alabama Electric Cooperative. We currently generate
4.8 MW ar enough etectricity to power 4,000 homes, and expect our generation to increase to 6 MW in
the near future. Okaloosa County’s MSW is a part of this waste-to-energy endeavor and Okaloosa is and
should continue to receive diversion credit for this alternate energy source.

The Springhill Landfill Manager, Calvin Wilkinson, completes a report each year at the request of
Okaloosa County documenting the gas-to-energy diversion and Okaloosa County and the environment
benefit from Waste Management’s innovative operation at Springhill Landfill.

Recyclables Delivery

The County desires Recyclables accepted at the Transfer Stations to be transported and delivered to
the County’s Designated Recycling Facility. Proposer shall describe the metheds and means for
transporting and delivering Recyclubles, including the types of equipment and vehicles used and the
minimum tonnage per transfer load proposed, in order to retain the integrity of the materials for
optimum recovery.

Waste Management will utilize a contract hauler to deliver the recyclables delivered to the transfer
stations in Okaloosa County to the designated recycling facility. Semi-truck and trailers will be utilized
to transport and the average tonnage will be between 15 and 18 tons per load. The trailers will be
loaded and tarped to insure that no recyclable materials are lost in transport.
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Tab 2: Qualifications and References

Proposer shall clearly and succinctly demonstrate its experience, and the experience of key team
members, in providing the services requested in this RFP, This sectlon of the proposal shall be no
more than twenty (20) numbered pages, not including any financial statements, and, at a minimum,
shall include the following Information, Financial staterments are only required for the prirmary
Proposer.

Company Qualifications

Proposer shall demonstrate the company’s qualifications and experience to perform the services
specified herein. Any joint venture partners and!or subcontractors shall be included. If a joint
venture, a copy of the joint venture agreement shall be provided,

Waste Management, headquartered in Houston, Texas, is the largest publicly owned company providing
integrated environmental services in North America and the industry teader in providing comprehensive
waste management and recycling services. Our 40,000 employees operate an extensive network that
includes:

e 244 active solid waste landfill disposal sites - Represents nearly 40% of total U.S. disposal
capacity

« 5 hazardous waste landfill sites

e 390 collection operations

¢« 17 Waste-to-energy ptants

e 137 beneficial-use landfill gas projects
s 104 Material Recovery Facitities

e 297 transfer stations

These resources enable Waste Management to offer a wide range of environmental services to almost 21
million customers throughout the United States and Canada,

Waste Management’s Strategic Accounts program has been specially developed to meet the needs of
large organizations and is supported by over 280 experienced employees. In one customized program,
Waste Management can handle solid waste, special waste, hazardous waste, and recycling while
minimizing your organization’s expenses. Each Strategic Account receives:

e A single point of contact - the Strategic Accounts Manager

s Centralized customer service

e Customized billing

+ Detaited reporting

Waste Management's Service Machine® customer service program was developed to ensure that
personnel at all service locations provide consistent high quality in their daily work. Waste Management
can quickly and easily gather the data needed to evaluate our own work, and field personnel are held
accountable for their performance. Service Machine® has the most exacting and demanding standards of
service excellence within the solid waste industry.

Waste Management makes a total commitment to environmental compliance, ensuring our customers
that their wastes witll be managed safely, in compliance with laws and regulations, and - most
impertantly - in a manner protective of the public’s health and natural resources. All Waste
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Management landfills have been issued permits by the federal government and must comply with
detailed operating standards to ensure regulatory compliance.

We are one of the largest collector of recycled materials from businesses and households in the United
States and Canada, providing recycling services to over 10 million households and 200,000 commercial
customers. We offer our customers the cost savings and the environmental benefits of recycling their
waste,

Waste Management provides collection, disposal, transportation and/or recycling services to
approximately 109 communities throughout the State of Florida.

Personnel Qualifications

Proposer shall demonstrate that key personnel have at least five (5) years of experience providing the
services requested herein. Key personnel include individuals directly responsible for the services
provided to the County. In addition, Proposer shall identify its service transition project manager(s)
for the County. A separate project manager may be named for collection services and transfer station
operations. Proposer shall demonstrate that the service transition project manager(s) for this
Agreement has experience providing successful service transitions,

The primary contact for this contract will be Katie Cowen, Okaloosa County District Manager. Ms.
Cowen will serve as the Project Manager for this contract. Ms. Cowen will oversee all aspects of the
contract and personnet listed above that will be providing the services listed in the contract

Katie Cowen, District Manager - 2016 marks 14 years within the waste industry for Katie, During that
time, she has held a number of positions in sales, operations and safety. She is responsible for the day-
to-day operations of the hauling company, giving her unique opportunity to ensure quality service for
all of our customers. Katie will be responsible for servicing the customers under the Okaloosa
Contract. Katie currently resides in Destin.

Katie Cowen, Okaloosa District Manager
108 Hill Avenue, Ft. Walton Beach, FL 32548
Office Phone: 850-301-2829, Mobile Phone: 985-960-2300, Fax: 850-664-6659

Ronnie E. Bell, Public Sector Solutions Manager - Ronnie provides oversight of the relationships and
contract with Okaloosa County. Ronnie works closely with the District Manager to resolve issues and
lock for opportunities to improve service and operations. Ronnie has been with Waste Management for
15 months. Ronnie has over 30 years of governmental experience, leadership and community service
that he brings to the WM team. Ronnie has a problern solving/customer service approach to dealing
with issues.

Ronnie E. Bell, Public Sector Solutions Manager
108 Hill Avenue, Ft. Walton Beach, FL 32548
Office Phone: 850-301-2842, Mobite: 850-324-8137, Fax Number: 850-664-6659

Jake Alderfer, Residential Route Manager - Jake joined the Waste Management team in 2011. As the

Residential Route Manager, he will manage the residential trucks servicing the residents on a weekly
basis in Okaloosa County. He is directly responsible for overseeing driver performance, managing
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routes and efficiencies, resolving customer issues and maintaining residential container inventories.

Jake also is responsible for monthly safety training for our drivers ensuring the safe operation on the
roadways and in the communities, we service. He will be responsible for the daily operations of our
residential services in Okaloosa County.

Jake Alderfer, Residential Route Manager
108 Hill Avenue, Ft. Walton Beach, FL 32548
Office Phone; 850-301-2817, Mobile: 850-380-0504, Fax Number: 850-664-6659

Christopher Nance, Residential Route Manager - Christopher joined the Waste Management team in
2011. As the Residential Route Manager, he will manage the residential trucks servicing the residents
on a weekly basis in Okaloosa County. He is directly responsible for overseeing driver performance,
managing routes and efficiencies, resolving customer issues and maintaining residential container
inventories. Christopher aiso is responsible for monthly safety training for our drivers ensuring the safe
operation on the roadways and in the communities, we service. He will be responsible for the daily
operations of our residential services in Okaloosa County. '

Christopher Nance, Commercial Route Manager
108 Hill Avenue, Ft. Walton Beach, FL 32548
Office Phane: 850-301-2863, Mobile: 850-685-2058, Fax Phone: 850-664-6659

Joe Siwiec, Fleet Manager - Joe oversees the daily maintenance for a fleet of 50 trucks at our Waste
Management facility in Ft. Walton Beach. Joes has been with Waste Management for 11 years and has
an extensive background in fleet maintenance/management experience. Joe is directly responsible for
hiring, managing and training maintenance technicians. He and his staff ensure the fleet complies with
federal, state and local transportation policies. Joe remains knowledgeable in the ever-changing
technological issues related to the waste industry.

Joe Siwiec, Fleet Manager
108 Hitl Avenue, Ft. Walton Beach, FL 32548
Office Phone: 850-301-2845, Mobile Phone: 321-302-3105, Fax Phone: 850-664-6659

Calvin Wilkinson, Landfill Operations Manager - Calvin is a native of Jackson County. He attended
school, grew up in the community, and chose to stay close to home and raise his family here. He began
his career with Waste Management just over 20 years ago as a laborer. He became an equipment
operator, was promoted to landfill supervisor, and stepped up to the manager of the power plant and
now works as the Landfill Operations Manager overseeing Springhill Landfill. As Landfill Operations
Manager, Calvin leads the team responsible for the appropriate disposal of your household and
commercial garbage. His teadership for Waste Management and commitment to his community provide
a strong foundation for the future of the Springhilt Landfill.

Karen Bednarchik, Customer Service Representative - Karen has been with Waste Management for 20
years and is the friendly voice on the phone when customers call with a question or have an issue. She
currently answers questions and handles issues for the customers of Okaloosa County. Karen can be
contacted at either of the Customer Service numbers, 850-301-2822 or 1-800-862-7141.

THINK GREEN?
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Ashley Jacobs, Customer Service Representative - Ashley has been with Waste Management for 11
years and is the other friendly voice on the phone when a customer calls with a question or has an
issue. She currently answers questions and handles issues for the customers of Okaloosa County.
Ashley can be contacted at either of the Customer Service numbers, 850-301-2822 or 1-800-862-7141.

Joel Izquierdo, Operations Specialist - Joel has been with Waste Management for 9 years and is
responsible for route custemers and sequencing for commercial accounts.,

Collection Service Performance

Proposer shall demonstrate its relevant experience successfully providing residential solid waste
collection services within the past five (5) years. To demonstrate this ability Proposer shall:

1) Have successfully provided residential collection service, including solid waste, Recyclables, yard
trash, and bulk waste, to at least two (2) local government jurisdictions, with a minimum contract
period of 3 years, with at least 25,000 resicential units per contract.

2) Explain its experience with transitioning into providing residential collection service by supplanting
another provider.

As the current service provider Waste Management will be ready to continue service and implement
any new programs on day one, following a contract award. Our experienced drivers know your streets
and hard to service areas. Our professional customer service team knows your residents., And our local
staff knows your public works staff and contract administrators.

A traditional transition to a new hauler carries many risks. Time is wasted establishing the basics, and
troubleshooting issues in billing, routing, cart delivery, and program guidelines. Residents get
confused, and complaints spike. Working out all the kinks during a transition period can mean months
of service issues and standstill. Continuing to work with a trusted service partner can guarantee the
County will not go through the headache of these issues.

With these basics out of the way, we will be ready to collaborate with you to focus on the key goals of
the County.

Proposer shall provide four (4) references on the forms provided (Forin A), preferably Florida public
sector customers, for which the Proposer is or has provided services similar to those required herein.
Two (2) of the references shall include service transitions within the last three years. Proposer shall
provide any additional, relevant information to demonstrate the quality of its services.

THINK GREEN:
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Collection Reference 1

Form A — Collection Service References

Praposer shall complete and subenit das form m conjupcting with sny other relevant matersl.
COLLECTION SERVICE - REFERENCE #1
}yﬁmjﬂpahg}' 'ﬁ'mmt:i‘f“ Hﬁﬂ&ﬁ:@mﬁaqh Coounty

Contact (Name Tuster Kimw Bwer, Solid Waste Division Director
Contact Addreas, 332 N Fatkenburg Head, Branden FL 33819

Comtact Phone: § B3 3 REZ-TFIR Confact Emalk _byerkg@ihillsharoughonounty org
Teem of Current Contract: Stavf Date: MO AA1ER Eod Dlate  BO300D020:
Fesidential Collecton Ssrviee Provided:
Surviges Ty of - Virteapsted Fracuency of Callesting
Frovided e off S Sarmee (05 Huaher of HH; L,m ~ 'y 1 T v
ihacta | L weoffervice ru.,-\..,mumi. Units Servived %ﬁfg‘t‘i}*ﬁi h‘flf’gf hpw Cler
fhat apply wiactaani t il e week week
% | Feoyling i 52,000 X X
Tachnofogy:
Is service venificafton vin REIDN meluded in ihe rervices provided? & YES i My
Iz aviet mymagement michided i e service provided? & vES o Wy
Crher relevint informalion: i f seticd ' oy service 5 orovided in 95 galing carts

using REID and GPS sf.;aahm tm‘ hm?ciﬂ Em I-: mm}ﬁ a,mﬁer‘trm*s S a smeﬁai service that mm

nlautrr: bags s discoursoed, © 1;&};»@&- sirie alream recycling is r:serfrarmeeﬁ using 95 ool carts

RFF EE-FS Fage- 3 QEALDOS COLNTY
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Collection Reference 2
COLLECTION SERVICE -REFERENCE £2
Municipabity County. _Collizr County
Contwet e Tete). Do Rodvinues Directior of Solid Waste
Contact Addreey 332% Tomrians Trail East, Suite 32 Naples, FI 31126361
Controt o { aad ) 282-25004 Contact Pl danrodriguesdioollicigoy ned
Term of Cument Contract: Start Dot T I200F Erd Dt __ 093072020
Residentisl Collection Service Provided:

- g gl Freguensy of Collestmr
P Sy | ashewop | Avousted S -
et F Sy TR L 3 ] o et ‘
eheck 51 Tupe of Service ﬁ"ﬁﬁw‘;r ot | Uit Servicad Collechon bxper Iy pey )
ot spai b fcbiack +F yas) melr t Other
thse i & =ab etz weel: TS
[y | Sekid Waste Y 1000 X X
[ | Reeycling U {1000 & X
i Faed Wase kt 10,000 1 b
fﬁ Bulk Waste i 1 »vﬁp@ﬁ.‘a} &'l X
Technology: * e regiest
Is service vevificaton via PEIDY moefuded e the mervices pronided™ 3 YES W sy
Is asset mavagearent mohrded i the sevice provided? CIYES H w0
z F _

Chrer pelevant infematione Fhe Collier County suclusive franchise ncludes the curbsicle coflection
of mwunicizal solid waste BMSYEY hulk woste, wiile anods, elecironics, fires. and bafledes. The
esident contacts the Caunty Yo raguonst eurbside eollection of bulk waste white goods, elecionics,

tires, and bataries. Yard waste is collected curbside waekly and must be in a nor-whesled

tiad and sha?[ ol axmﬁd B mﬁmmﬁa mé& f%t i ieﬁcﬁh ‘quh“:- str«:”xm FEaY fm iz collecied

REP 5840 Fage- 33 DA Sy TN
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Collection Reference 3
COLLECTION SERVICE —REFERENCTE 83

Sipmiopality County. Gy of Delrry Begch, FL
Cantret Tvame Teley  Michael Coleman, Dicector of Convwrunity Impeosenent
Contyet Address 100 NW First Avenue, Delray Beach, FL 33444

Camenct Phowe: 561 ) 243-7002 Contzct Bmatl. _goleqran
Term of Coysut Contract: Start Date: 201165 Frd Dave: 2030

Fesidential Collechop Serves Provided

éfif;{ ::1 Sﬂf_‘g: {%f-?i st of FYPI— Fravpaney of Collection
(ﬂl' :‘.‘Ik - Tupe of Sarvice L 1" | Usts Corvicad Coliaefion? bxpes Xx per o
E\ -3 b i f__ AL tehack it 'P"Eﬂ\i ., L T
dli aprplh § =it ’ TR Wee
: codach Was '
[ | Solid Waste L 15,015 0 X
& Pecwhng U 5 015 ' A
% Tard Wasle L 365 015 I
B . . ROWIng
A Hulk Wasts U 35015 L X glamshelf
Techmology:
Is senvice venificateor via RFED tocluded in fhe services providiad? I YES & X0
s awet management Ixchuded in e service provided? T ¥ES B8]
£ F

Other r=leenest inforamtion: Restdential MSW is picked up fwics weelkly. Begidents wae 96 galion

paade Srlhente, Yand wasin ok

weably sng smust be in s contsines andfor be fess than 50 pourds bundied ard no knger than
§ feet long aed no roore than 4 inches in diametsr, Bulk wasts is picked up & davs & wesk with

RFEEI-EE Bage - 52 R GO COUNTT
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Collection Reference 4
COLLECTION SERVICE — REFERENCE 24

Smacpabity County: _Palm Beach County Solid Waste Authority

Centrct (ame Tetle} John Archarobe, Direcior of Cusiomer Relations

Coutact Addvesy: FEO1 N, Jowp Road West Palm Beach, FL 3312

Comact Phone: {561 ) 640-4000 Contact Emul _jarchabofisaa org

Teume of Curpent Contract: Start Date: 2015 Erned Dt Movember 2018
Hesidanial Callechon Servce Provided:

R ; Fravpeney of Collsetion
gﬁ;‘gﬂi o ga:fi-‘g&; g*’jl iomsher of '%n?:'ummi
Trpe of Sertice PSR [ e T Collpztion bx o Ty e
{ohark 42 Celiovarl, | Urets Sarviced ek s e -y Oy
dhoar apElcy 3 =Stvcripmn R week vepel
e, Soufieh W aate 4 o
(7 Sofid Waste L 75 661 I ¥
F | Recyeling ¥ 175861 O X
f | Yoaw! Waste L TE 66| i X
i Bk Waste t) 75 B6T W ¥
Teshnolngy:
Iz service venfication via BFID incladed i the services provided” TTYES & X0
Iz asset managewen:t nclnded i the service providad” FIyEs Bl wo

Orbear relervant information: _Residential MEW fs picked up twice weakly in 85 gallon carts provided
by the resident. Recvelable mutedals are picked up once weekdy i ke 23 15 gallon bins

provided by Paln Beach Solid Waste Authorite. Yard Wasle is coliedted once weskly and must
ner agdion e Jess than B pognds. bundled and ; 5 e
iy eliarnet ik weanfe is nick

i picked up per week per resident.

STRFY 2 TRCTIERE AL PR i A REat
rrans than two (21 cubic vards

CEALOOS COUNTT
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Transfer Station Operations

Proposer shail demonstrate its relevant experience successfully providing transfer station operations
simifar in scope and size to those requested in this RFP. If the technical proposal includes upgrading
the County's existing operations, the Proposer shall demonstrate its experience in upgrading stmilar
facilities, including meeting construction timelines, etc. and include narratives with proposed and
actual costs and proposed and actual start dates.

Proposer shall provide up to two (2) references, preferably public sector customers, for which the
Praposer has provided services similar to those required in this RFP, within the last five (5) years in
the forms provided (Form B). Referenced facilities shall be located in the United States.

Please see the following page for our two {2) Transfer Station references.

CE. g THINK GREEN:
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Transfer Station Operations References
! Eorm B — Transfer Stuion Operations References

Propaser shall complete and st s o . conygumesing with sy ofer relevans material.
TRANSEFER STATION OPERATIONS - REFERENCE 41

Municipality County: _Gity of Diothan, Houston Sounty, AL

Centaet (Name Tule). Jetry Corbin, Publc Weorls Dirscior

Contact Addresy 126 North Sainf Andreves Sireet Ronm 306 Dothan, AL 6303

Contact Phone: { 3"‘” } 51‘5-«1451@ Contuer Enuart: _jweorhindirdothan.otg

Tere: of Crzrent Contract: Stan Date: __ Klarch 20 Eﬁ End Dave. __March 2017

Types of Matenials Eandled. _ hfupicipy i

Average Datly Throughput {Fous per day) 400 fons pes dﬂw

Tranafer Station Operation Activities Freided  Codlection and franspordation of MbW fo Speinghul

Regional Landfill. Vendors inelude. bul are not lapited o the City of Dathan, Houston Coemby, 85
Waste Management, Madin Envinonmendsl, Mark Duving Industries,
Johtt Marshall, Operabens Manager {(Waste Management) 334-583-4522 imarchad @wm.com

TRANSTER STATHON QFERATIONS - REFEREXNCE £2

Bwnicipalehy County: St Johns Courdy
Contact Nape Title): ; Washa Dirertor
Contact Address 3006 Sllen Meese Road, Ellkion, Fi 32033
Contact Phone: £ S04 3 824-9720 Clemtuct Foszl:
Term of Crurent Contract. Stant Date: _ July 2005 Epd Date: __July 3022

Types of Materizle Bmdled. _MBW, Construction and Demodition, Yard Waste

Averzge Daily Throughpur (Teons per dayy: _SEH frps of SSW per day

Transfer Staton Operstion Aetvaties Provided. We manage and operate 2 bansfer stations on bebaif

ster Station fiocated at AHE Alan Mease Boad)

serving the c:uthem partion of the County amd the Stratfon Road Transfer Station focated at

}f‘ﬁ dWewdh &

Florida manaoes all g mfa'-{:i« of bofhs facilisies mﬂusﬁm rercedineg ket and mdmﬂ iﬁﬂwar
tper batlers and fransferring the materiad o Chesses fshand Road Landtll in scuthern Geongia.

EFR Lty Page. 2% CEAT CJT8 COTRTT
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Solid Waste Processing and Disposal

Proposer shall demonstrate its relevant experience successfully providing Solld Waste processing, if
proposed, and disposal. To demonstrate this abllity Proposer shall:

1) If Solid Waste processing is included in the Proposer’s proposal for waste diversion, Proposer shall
demonstrate its relevant experience successfully providing similar service to that proposed. a. ifa
Solid Waste processing facility is proposed, Proposer must have at least one (1) facility similar to that
being proposed with successful operation on a commercial scale in North America. Include a
description for the past two (2) years as applicable: feedstock type(s) and preprocessing technologies
used, actual annual throughput, the type and quantity of Recyclables recovered, the bype and
quantity of other materials (e.g., organics) recovered, and the type and quantity of fuel(s) produced,
inctuding the energy value.

Not applicable.

b. If the proposed facility is not currently in operation, Proposer must demonstrate experience
relevant and pertinent to the facility being proposed, such as design, construction, planning,
coordination, permitting, and management,

Not applicable.

2) Identify where Solid Waste will be disposed. The disposal facility must be appropriately permitted
and comply with all Applicable Law,

Waste Management owns and operates Springhill Landfill, located on 629 acres in Jackson County, of
which 228 acres are permitted for waste disposal. This state of the art facility provides electricity for
several thousand homes by converting the methane gas to electricity. Destin’s solid waste is currently
transported and disposed of at Springhill Landfill. Additionally, the andfill is certified by Wildlife
Habitat Council.

3) Demanstrate its ability t¢ manage such processes and/or facility, and ability to meet environmental
compliance in accordance with Applicable Law.

Please see the attached permit for Springhill Regional Landfill.

THINK GREEN?
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" sels &t
| Florida Department of Rick Scoty
Envivonmental Protection Carkos Lopez-Cantera

8ot Martnez Cerier Lb. Gowarnor

£500 Bizlr Sione Road .

Tallahassee, Florida 32399-2490 Jonathan P, Steverson
Sacretary

Movember §9, 2013
NOTICE OF PERMIT

£-Mail

dpvhandEwm. s

You by dlatser of an Fackson County
Agpplication for Permit by: WACS #6319

Wasie Management of Leoa County, Ine. Springhill Regional Landil]

4943 Highway 273
Campbeilion, Florida 313426

Antention: Mr. Davig Myhan BEP Filg Mo: 800475031400
PODETS-031-50-1

Ecelosed (3 Permit Mumber 0004730315001 and OG0473-032-8C.051 1 construset and
eperate the Class T Springhill Regional Landfill, lssued puesaant fo Section 403.061{14)
and 493,707, Florida Sanses.

Ay party to this order {permit] has the right (o seek judicial roview of the permit wader
Section F20.68, Flovida Statates, by the Gilng o s Notice of Appeal under ruls 9.110 ol the
Florida Rules of Appefiate Pencedure, with the Clork of the Department of Envirenmental
Protection, Oftice of General Counsel, Mad Station 33, 3900 Commonwealth Boulevard,
Tatlabastae, Florids 32399-3008 and by fling 1 copy of the Notics of Agpeal accompanied
ay the spplivable filing fees with the apprepeiate Diswiet Court of Appeal. The Nates of
Appeal must e filed within thirty duys afler this Notice is fled with the Clerk of the
Dapartment.

Exeauiad tn Leon County, Florida.
STATE OF FLORIDA DEPARTMENT
2F ENVIROMNMENTAL PAOTECTION
e r
SF B

Tun Bahr, PG, Program Admimstrator
Pevpaitting and Compliance Assistance Program

THINK GREEN?
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) Ruck Seot
Florida Department of Govesner
Environmental Protection Carios Lopez-Cantera
Beb Martines {enter L2, Governor

2600 Blalr Stone Road
Tabahasses, Fords 3239%-29400 Jonalhae P, Steverson
Sooretary

Pearmit lssued o

Wasls Management of Lecn County, Inc.,
4943 Highway 273, Campbsiiton, Florida 32428
(B0} 790-8115

WACE Faciiity 1D No.: 6318
Faciiity Name: Springhil Ragional Landiil ~ South (SRE South)
Contact Person: e, David Myhan, Araa Viee Prasident

Aujthorized Representalive:
fir, David Myhao, Arsa Vice Pragident
Wasts Management of Leon Counly, ine.
4845 Highway 273, Camphaliton, Florida 32426
duhan@ivn. conm
{E01) 780-6%15

Solid Waste ConslrucliondCGparalions Renowal Pecmil- Classe §| Landiil

Oporation Pormit No.:  GO0D478-031-80-01
Construction Peemil Me o 0047 8-032-5C-01

Replaces Permit Mo, 0000475-020-80
H000475-022-50
OD00475-024-50

Parmit tssusd: November 18, 2015
Permit Renowal Application Due Dale: Soptember 19, 2035
Parmit Explres: November 19, 2035

Parmitling Authority
Floridda Departmant of Erndronmental Protection
Tallanassee Solid Wasle Program & Permitling
FE04 Bialr Blone Road, MS 4565
Tollabassey, Florda 32359-2400
(B50) 245-8707
Fax {A84) 2458803

a2 THINK GREEN?
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4) Document that the facility has the capacity to accept the County’s Solid Waste for the term of the
Agregment.

The current Springhitl Landfill Class 1 Permit expires in 2035 and the remaining life of Springhill
Landfitl is 71 years.

If proposing a Solid Waste process that affects how collection of materials in the Service Area is made,
Proposer shall clearly identify proposed service changes, For example, if proposing an “all in one”
mixed-waste processing, the Proposer might propose the elimination of separate Roll Carts for Solid
Waste and Program Recyclables. Any change in scope shall be accarnpanied by an alternative price
proposai.

If proposing an alternative solid waste processing solution, Proposer shall provide at {east one (1)
reference on the form provided (Form €) of customer(s) to which 1t has provided solid waste
processing services,

Not applicable.

’ THINK GREEN:
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Performance History

Proposer shall document its past performance history by providing a description of atl criminal actions
against the Proposer pertaining to non-performance of solid waste and/or recycling services (including
collection, processing, and disposal) during the last five (5) years. Proposer shall also document all
civil actions, losses of service contracts, bid bond clairms, performance bond claims or tiquidated
damages related to solid waste and/or recycling services involving ten thousand dollars (510,000) or
more per contract per contract year against the Proposer during the last five (5) years. Performance
history may be limited to Florida; however, if Proposer has no existing service history within the State
of Florida, then nationwide performance history shell be submitted. If there are no such actions,
Proposer shall so state. Any omissions within this section may be cause for disqualification at the
County's discretion.

Proposer shall document that the facilities proposed by Proposer have no outstanding compliance
issues, including, but not limited to, notices of violations, consent orders, etc. Proposer must provide
copies of all notices of violation and consent orders issued to such facility in the past five (5) vears.

The following is a list of all criminal actions against Waste Management Inc. of Florida pertaining to
non-performance of solid waste and/or recycling services (including collection, processing and disposat)
during the last five (5) years:

None,

The following is a list of all civil actions, losses of service contracts, bid bond claims, performance
bond claims or liquidated damages related to solid waste and/or recycling services involying $10,000 or
more per contract per contract year filed against Waste Management Inc. of Florida during the past
five (5) years:

There are no outstanding compliance issues related to the Propaoser’s fadilities to be used for the
subject hid, and there have been no notices of violations, consent orders or other notices of non-
compliance in the past five (5) years, except the following:

Date of Violation 09/03/2015

Facility Fort Walten Beach Hauling 108 Hill Ave, Ft, Walton Bch, FL 32458 US

Type Notice of Violation

Issuing Agency City of Ft. Walton Beach

Nature of Violation It was alleged that the site had failed to cut and maintain grass and weeds to

a height of 1" or less,

Status/Disposition Completed, Corrective Action Taken.

Fine or Penalty $0.00

THINIK GREEN:
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Financial Capability

The primary Proposer shall document that it has the financial capability to provide the equipment and
resources needed to satisfactorily conduct the services requested in this RFP, by demonstrating that it
has available cash or uncommitted line/letter of credit capacity or other identifiable resources for
procurement of equipment, facilities, and other initial material and staffing needs for this project.
Regardine the latter, Proposer shall either indicate the entity that is providing internally generated
funds and document that such funds are available and will be allocated for this purpose, or provide
commitments from external sources indicating that an acceptable level of credit or resources will be
available, If financtal information provided is not to the County’s satisfaction, the County reserves the
right to request additional information,

Waste Management’s financial strength stems from its position as the teading provider of
comprehensive waste management services in North America. Waste Management has implemented a
business strategy to enhance its leadership role in the industry.

A company's future viability is directly related to its current financial strength. Waste Management’s
financial strength allows us to continue investing in areas that are necessary for continued market
leadership, such as:

» Maintaining a dedicated focus on safety and compliance excellence
» Implementing new initiatives to enhance customer service

+ Developing long term customer relationships

e Attracting and keeping the best employess

¢ Managing data and improving communication

Revenue in 2015 was $12.9 billion, and Waste Management has an asset base in excess of $20 billion.
The company generates strong and consistent cash flow and has access to an extensive line of credit.
Waste Management’s financial strength is the foundation for its commitment to serve its customers,
perform its obligations, and protect the environment in carrying out its broad waste management
services,

Waste Management has achieved solid investment-grade credit ratings from three major rating agencies,
Most recently, the company has been assigned ratings of A- by Standard & Poor's, BBB by Fitch, and
Baa2 by Moody’s, The ratings are based on expectations that management will maintain good liquidity,
pursue a moderate financial policy, and allocate capital in a disciplined manner. The credit outlock from
each agency for Waste Management is characterized as stable. Waste Management has about $9.0 billion
of debt outstanding.

Waste Management’s financial strength, as summarized above, gives its customers the comfort of
knowing that Waste Management can and will fulfill its obligations.

¢ The foundation of Waste Management’s offer lies in our commitment to perform all operations
in full campliance with applicable federal, state, and local regulations and to provide clear
documentation of that compliance.

s« Waste Management offers the most extensive network providing waste management services in
North America, including: transportation, disposal, treatment, recovery, remediation, waste
identification, and several other specialty services. This network enables us to provide a single
source of responsibility, from transportation through disposal of waste.

Waste Managemeant's financial strength helps make it a leader in the in the environmental services
industry, and Waste Management is committed to maintaining that strength.

THINK GREEN?
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2015 Financial Reports

REPORT OF INDEPENDENT REGISTERED PURILEIC ACCOUNTING FIRM
The Boand of Directors and Stockholders of Waste Management, Inc.

We have audited the accompanying consolidated balance sheets of Waste Maasgenmat, Inc. (the “Cowpany™) as
of December 31, 2015 and 2014, and the related consolidated statements of operstions, comprehensive inconwe,
cash flows, and changes in equily for each of the three years in the period ended December 3, 205, These
financia! statements are the responsibility of the Company’s monagement. Oue responsibility is to express an
opinion on these financial stataments based on our audits.

We conducled our audits in acvordance with the standards of the Public Company Accounting Oversight Board
{Enited States). Those standards require that we plan and perform the audis wo obtaia reasomble assurance ahout
whether the hnancial statements aee free of material misstatement. An atdit includas examining, on a test basis,
avidence supporiing the amounts and disclosures in the finencial statements. An avdid also includes assessing the
accounting principles used and significant estimates made by management. as well as evalsating the overad]
linancial stateiment presentation, We believe that our awdits provide # reasonable basts for our opinion.

In our opinion, the finaocial statements teferred to above present fairly, in alf material respects, the consolidated
financial position of Waste Management, Ine, at Decemibar 3, 2015 and 2004, and the consolidated results of its
operations and its cash fows for each of the three years in the period eaded Decembior 31, 2013, in conformity
with ELS. generally accepted accounting principles.

We also have auditad, in accordance with the standards of the Public Company Accosnting Oversight Board
(United Stafes). Wastz Management, Inc.'s internal control over financial reporting as of December 31, 2013,
bused on eriteria established in Internal Control-Integrated Framework issued by the Commitiee of Spensoring
Qrganizations of the Treadway Comntission (2013 framework ) and our repost dated February 18, 2016 expressed
an ungualified opindon thereon.

f5f ERNST & YOUNG LEP

Houston, Texas
February 18, 20316
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WASTE MANAGEMENT. INC.
CONSOLIDATED BALANCE SHEETS
(In Millions, Except Share and Par Vialue Amounis)

Bocember 31,
AES 4
ASSETS
Current assats:
Cashand cashequivadents ... ... oo i e $ 3 51
Accounts receivable, fet of allowance For doubtful accounts of 525 owd $360,
respectively ... L. e A 1349 1.587
Otherreceivablies ... o . ol e o m et iaeaaeaaan 543 330
Parts a0l PRI L. i i e ea e 92 {ao
LT Tt eeeeeaan e e __HE_PQ 176
Total TNt 358018 L . . i e e e e 2345 3538
Property and equipmient, net of accunulated depreciation and smobtization of $TO420 ad
106, mPertvely . it 668 10657
Goodwitl ... . ... .. e e et ettt eee et aaaanaan s 3984 3740
Other intangible assofs, mot ... .. e et ety e raenaa Cren 477 Li0
Invastments in wnconsofidated entities ... ... . L o e R I8
LT T3S s 5§§ . §1p
Total assels ........ e e e e et 530419 521297

Current fiabilities:

Accounts Pavable L e et § 721§ T
Acomed abilies L. i et e LG 1180
[ e e e 1L N . 472 475
Current portion of long-termy debe o oo L D 153 1,090
Total cugrent labilities .. ... o o e et 2314 34838
Long-terny dabf, less CHmenl portion . ... . i i B2 8345
|9l T AT 0113 g 3 e A 1.39} 1338
Landfill and environmental remediaton Habilities .. .. .. .o ... e 1584 [331
LTl T V9 - 832 T
T T BT YT O 15,052 15408
Comndinrenty dnd contingencies
Equity:

Waste Management. Ine. stockholders™ equity:
Common stock. 3000 par value; 1,500.000,000 shares anthorized: 630,282 461

Shares IS L. . e aaiaeaas 6 4]
Additional paid-incapital .. ... oL L e 4827 4585
LT s Ty 11 N 6.839 6,838
Accunnrtated other comprehensive income (loss) ..o oo i ool {1274 23
Trassuey stock at cost, 183,103.326 and 171,745,077 shares, respectively ... ... (G.3001 (5,636

Total Waste Mamagement, Inc. stockholders™ equity ... ..o o ol 23S 3566
NoncoptrolHng MRFeSES .. L v i e 22 23
Ot Uy L.t i it 3367 3350
Total liabilites andeguity . ..o o0 ool o il e ey 520419 821,397

See pofey o Consoltdated Financiad Stateswnts.
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WASTE MANAGEMENT, INC,

CONSOLIDATED STATEMENTS OF OPERATIONS
I Millions, Except per Share Amounts)

Yoies Ended Decenrber 3,

W3 014 NS
Operating revenues:
SOIVICR TEVEIUDS « .ttt it i e et ettt iaua i i S11.887 12646 512566
Tangibla product revenues . ..o i ia i iaas N beee e FOM 1.350 147
Total OperalRE FEVENUSE L. .. i i e 1296F  F3996 13983
Costs and expenses:
(perating costs; ) ‘
CosEOESEIVICES . i it 7288 78 7830
Costof tangible products ... r e i e e 930 146 L2352
Total operaling COSIS ... i e i e e 8231 GO0 9ti2
Selling, general and adplinisteative ... ..o il i i e [343 1481 1.46%
Deprecution and amortizalion .. ... .o e ini e s 1245 £ag2 1,333
Restructuting ......... 00 e s nae et e e I3 82 RL
GoodwHl IMPairments ... i i i et e — 18 309
{Income) expense from divestitures. asset impairments (other than goadwill) and
OS] T ITLS + L o ot e v s vt i eae v rmecmr i maa e A atae e 82 (17N 464
wale  1Le97  12004
Income from operations .. ........... e e e i aatei e 2045 2,299 1079
Other income (expense)
Interest expense, net ., ... ... e e araa ey (KERY 4663 47T
Loss on early extinguishment ol debt ... ..o o (333} o —
Equity in net losses of unconsolidated entities . ..., ... iiiiioi {383 {33 {34)
L0 14315 N T O {7 29 {143
(983) £348) {3850
Income before OIS XSS .. ottt it it iranecas s i ca e 1,060 1,751 494
Provision For INCOME LSS ...t i s et aamc e imnm i iia i 308 413 354
Consolidated nef InCOME L. ... ot e e e 732 1338 130
Less: Net income (loss) attributable to noncontrolling interests .. ... h 40} 32
Net income attributable o Waste Management. Ine. .o oo iiioi oo $ 0753 %528 03 oR
Basic earnings per cOMmMON $HAG ... it iieiut i nninara e iaa ey F 166 ¢ 280 5 0.2
Dituted earnings percommon share ... o i i i e e s $ 165 % 279§ ol
Cash dividends declarsd per common shave .. i i i i e 15 5 150 3 16

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
tEn Afiflions)

Years Endud Beoondber 31,

13 04 ML
Consolidated netincone ... .. ooy, S $TF32 B3 K130
Other comprehensive income {loss), net of taxes:
Drerivative INSHUMENES, N2 .0 .. oo e s 9 ; )
Available-for-sale securities, pet ... ool ci (2 . 2
Foreign currency transiation adjustments . ... ..o iiii i (139} (124 {651
Post-retivement benefit obligation, 82l ... o i i e e 2 (I I3
Orhar comprehensive income (loss), net OF LAXES ... i o ittt it viiarnan, (30} (3fy %
Compreltensive income .. ........... R R L L P 602 1247 ¢
Less: Comprehensive frcome {loss) atlriburable (o nescontroling inferests ... ... L., £ 40 32
Comprehensive income attributable to Waste Manggement. Ine. ... ... ... ..o 603 31167 5 39

See notes to Consalidaied Financial Statements,
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WASTE MANAGEMENT, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(i MEREEioms )

Years Ended Deconther 3.
s i) VR

Cash flows From oper: ating activities:

Consolidated BEEINTONIE L. .o i i e e ¥ OTR2HLIE S 1A
Adjustments io reconcile consolidated net income to net cash provided by operating
activities:
Blepreciation and amomiziiion . . ... u i oo i e et e e P24 LMY 1333
De%errezi income tax (herefi provision .. ... i it e O (HIY (1
Enterest accrelion on landf3t Habilities ..o o i e 89 88 87
Interest accretion on and discount rate adjustments o savirormenty! remediation
Habilities and recovery a8 L. it i e i L 1y
Provistor for bad debts .o e et 36 42 39
Equity-based compensation eXpense .. o it e 72 63 58
Exeess tax benefits associated with equity-based srmtsactions ... ... v (13 (5) {10}
Net gain on di\pmdl e T A, ¢18) {3 (15
Effect of goodwill impaimients ... ..o o — 10 309
Effect of (income} expense from divestitires. asset impaiimeonts tother than smod\ui! j
and vnusual ftems and other ... e 87 i3y 333
Equity te net losses of unconsolidated entities, netof dividends ... ... ... .. ... 42 42 34
Loss on early extinguishment of debt oo ooo oL oo 553 — —
Change in operating assets and tiabilines. nev of effecss of soguisitions and divestitures:
Receivables ..o e i i e e ia i (878 (6% 44
OIS CRIPRIL ASSEES © Lt ettt it ettt e e e e 16 (19} 7
L T (71 22 4
Accounts payvable and acerved Habilithes .. oL L (12 117 (27
Daferred revenues and other HabBlities . oo .. &Fy () 4y
Met cash provided by operating activities .. ... L . 2498 22331 2453
Cash flows from tovesting activities:
Acguisitions of bu:mc.v:«.s‘ netofcashavguiesd .. ... L e £35:4) 358y {7xD
Capital e.\gx_ndstm ..................................................... €5.233) (LIS €127
Pracesds from c[nemmrcs of businesses mwd otfee asvets (act of cush divestedy .. .. ..., 43 27353 138
Net reeeipts from restricted rust and esCrow aCComRES .. oLt 5t 14 I
Investments in unconsolidated entities ... £2en £33 (33
L0 3 {33y (51}
Net cash provided by (used in) investing actvlies oo ov i e e e (1,608 993 (1,900
Cash flows from financing activides:
New BomowIn s . e i e s Ceeeas 2337 2817 20232
3 L T Y £2,764) €3,368) 2,079
Premiuts paid on early extingrishment of debt .0 0L i e (533  — e
Commton sEock opUrehses . oo i e et (60X (600)  (239)
Cashodividends .. oo e e (695 B9l (68H)
Exercise of common steck options ... ... - 7 a3 132
Exeess tax benefits associnted with equity-hased trapsactions .. ... ... ... ... .. s 3 10
Acquisitions of and distributions paid e noscostrolling interests .. ... o L by f123) (A9
Ot o e e s k3 1] €3
Net cash wsed 1n financing activities ... ... . ..., e e e e e e e {2153 Q07N (63
Effact of exchange rate changes on cash and enshoaguivaderts .. ..o Lo L. h 5} 4}
Increase {decrease) tn cash and cash equivalents . ... . o, (12681 1,149 {136}
Cash and cash equivalents at beginning of year o . ot i 1,307 58 fod
Cash and cashequivalents atend of year ..o o o L o 5 ¥S5I1307 S 353

See potes o Corsalrdated Pinancial Sttenents,
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WASTE MANAGEMENT, INC,

CONSOLIDATED STATEMENTS OF CHANGES IN EQUETY
B Milliows, Except Shares in Thousands)

Waste Munagement. [ne. Stnekholders” Egaity

; | Acevnnfuled
. oo Additiona Dby T ek
Comumon Stock “poig [y Retained Comprehonsive Treasury Stuck Noncomtrelling

Total Shares Amounts  Capitel  Farnings Income tLossd  Shares Awounts  Iaterests

Balance, December 31, XH2Y ..., 36873 630282 % 6 b 344 6,879 5193 gie6862y %3273, L3n
Consolidated pet imcome .. .. ... [R4) —_ — e s — — —_ 3z
Other cnmprehensive fncome

flsshonetof laxes ... ... 3 — e eim — 3% — — —
Cash dividesds declarad .. ... .. (BRES — — — 63 — — — —

Equity-based compensation
ipansactions., inchiding
dividend eyuivalenis, met of

BaXes ., .o Cas 216 — - 47 Wiy - 501 1 FS) s
Commaon stock reptichases .. .. 1335, — P e o — (368 PR O 1 —
Distribgtions paid

notcontrofling iterests ..., 3% — — — — — — — 5%
Oiher L. e i — — — - — 7 — I
Balanve, December 313003 00 36002 830282 % 6 $4396  $6.289 § I 1659823 %5058 § 295
Consotidated net income ... ... 1338 e s e L.ug — — —_— R
Other comprehensive meome

tlossh, netoftaxes ... .. P S .13 o — — — {14y e e —_
Cuash dividends declared .. ... .. 93 — — _— (693 -_— — — —
Expriey-based compensation

fransactions, inchiging

dividend equivalents, mt of

BIXES Lo i e caan i 3 e - 79 {8 —_— 27T £22 —
Conmunon stack epurchases ... .. (Bl e - tE&h — — 95659, 420 —_
Distribitions paid

noncomrolling inerests ..., 3y — —- e o — — t34
Acquisitions of noaconieolling

inderests wnd divestiture of

Wheelabeator busipess L ... ... LES L — 80 - — — — {208y
et e e o — s e s 7 - -
Bulunes, Decembar 31, 204, 35889 630282 S & 54383 $4,888 5013 LEPE75) &3656) % 1
Consofidated net income ... .. 732 e o — 733 o s — £i)
her comprebensive nccam

thoss mrtodfaxes L. ... ..., (1Eh — o - — LRI —_ — —
Cush divideads declarad L. ... .. wedy e —- (695 — — — —
Eguity-bused compansation

transittions, meluing

dividend eyuivaleats, net of

L i7i — — 62 {7 — 3437 18373 -
Conunon stock wpurchasss L .. .. I — —_ (Bl — — HEE k3! (441 —
BPhistributiors paid to

nopcontrolling inkereds L. ... iy — e o — — o — a1
Other .o as ] —— — e - — b — ¥
Balwace, Decomber 3F, 26085 L 85367 830232 % 4 54827 56,939 ixh CLE5, 005 B6.5 0 £ x

See potes to Consolidated Financial statenwents.
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Previous Experience in Okaloosa County

Proposer shatl identify if it has previously provided services for Okaloosa County, what services have
been provided, and the term of such services. Any previous contractual services provided to the
County may be considered as part of the gualification criteria.

Waste Management has served the needs of the residents and businesses of Okaloosa County for the
past 25 years and provided excellent service during that time. Waste Management values Okaloosa
County as a partner and looks forward to many more years of service for the residents and commercial
custamers of Okaloosa County. Listed below are a few areas that we would like to point out about
Waste Management and the services we provide, or can provide, to the County:

1. Waste Management is a “Green” company and we prove it by the fleet of equipment that
serves Okaloosa County. All of the vehicles that serve the County are Compressed Natural
Gas (CNG) vehicles, which provide a cleaner environment for the citizens and visitors of
Okaloosa County.

At the end of the first quarter, Waste Management’s fleet included 5,232 naturat gas
trucks, the largest of its kind in the waste industry. For every diesel truck we replace with
natural gas, we reduce our use of diesel fuel by an average of 8,000 gallons per year along
with a reduction of 22 metric tons of greenhouse gas emissions per year. Our vehicles
powered by CNG emit nearly zero particulate emissions, cut greenhouse gas emissions by
over 2{ percent, and are far guieter than diesel trucks.

2, The solid waste collected in Okaloosa County is transferred to Springhill Landfill in Jackson
County, where the methane gas produced from the solid waste is converted to electricity
that generates power for several thousand homes each day.

3. All of our vehicles have DriveCam {cameras) which allows our managers the opportunity to
monitor our WM drivers operation of the truck. Prevents accidents and injuries by
utilization of video to allow proactive driver coaching and feedback, Risky driving
behaviors are fdentified and addressed prior to an incident eccurring. Drivecam provides
objective information after an accident to assist in identifying the root cause analysis
completion. These units are placed to protect Okaloosa County, its residents and
businesses, and our operators.

THINK GREEN?
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4. On Board Computers (OBU) allows for monitoring of truck route progress by dispatch, The
proactive monitoring provides the capability to enact changes to avoid disruption or service
to our customer. OBU technelogy monitors the speed of WM vehicles, ensuring safe
operation in our communities. WM vehicles are monitored via GPS technology incorporated
in each OBU. Connects operations data with customer service to provide real time route
progress. Drivers can utilize the QBU to photograph potential service obstacles to provide
clearer communication to our customers. Provides an efficient and quick method of
communicating with WM drivers via test messaging. WM can communicate same day
service request to the driver as well as provide documentation of service time for all
Okaloosa County customers, In addition, these tablets can be used to notify a driver that a
customer has not paid, their service has been terminated, and they should not pick up the
customers trash.

5. Finally, Waste Management is the largest solid waste and recycling company in North
America and our personnel are always looking al innovative ways to serve our customers
and provide new ideas to pass on to them, whether it be new information on recycling or
new safety features implemented to serve our customers and Okaloosa County.

Waste Management is proud of the service we have provided to Okaloosa County. We look forward to
extending our partnership with the County and to continue to provide world-class service to the
residents of Okatoosa County.
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PROPOSER’S NAME: W@S\'Z‘Q Mmgﬁmgt - 9{}{//7/

SERVICE OPTION: 2-1-1 (without termination for convenience and with a 5-yr term)

a b C
Line Type of Service Proposed Cost per Unit per Month

1 Solid Waste: 1x per week (includes

Bulk Waste Collection) utilizing the

following:
a Existing County-owned carts without | $

RFID ? , ?/9/
2 Recyclables: 1x per week
b New_ 96 _gallon carts-without-REDwm— | § ) 4;_. Lf

[8 %&/{DVL 9015\1 “{‘3%@“‘[( CQ .
3 Yard Trash: 1x per week $ . / 6 ?
7 Contractor rate for servicing $

Residential Customer’s 2™ Solid

Waste Roll Cart ($ per month)
8 Contractor rate structure for providing | $

Bulk Waste Collection in excess of
four cubic yards per week. The
County is requesting that the
Contractor provide a proposed pricing
strategy to include actual proposed

costs.

Aiﬁf af- B B/
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PROPOSER’S NAME; WU\S{"& m&ﬂak &QVV\{)V 9‘/; /

SERVICE OPTION: 2-1-1 (without termination for convenience and with a 5-yr term)

a b c
Line Type of Service Proposed Cost per Unit per Month
1 Solid Waste: 1x per week (includes
Bulk Waste Collection) utilizing the
following:
a Existing County-owned carts without | $
RFID Q e
2 Recyclables: 1x per week

b New 96 gallon carts without RFID $

3 Yard Trash: 1x per week A
F.64

7 Contractor rate for servicing $
Residential Customer’s 2°¢ Solid
Waste Roll Cart ($ per month)

8 Contractor rate structure for providing | $
Bulk Waste Collection in excess of
four cubic yards per week, The
County is requesting that the
Contractor provide a proposed pricing
strategy to include actual proposed
costs.
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Form D; Financial Proposal for Residential Collection Services

| ~ Form D~ Financial Praposal for Residential Collection Services

PROPOSER S NAME: Wasts Mamg&ment Ine. of Flonda

Proposer shall {1l in all proposed pricing (yellow kighlighted cells); af] other cells are either cells to be totaled by
Contractor and/or County provided dafa {sstineated cnstomer coomts)  Proposed costs subanitted should include
collection costs only (o dispesal) in addition to Coumty required administrative fees. The Praposed Cost per Uis per
Month submitied shall include & five percent (3%} administrative fee fo be paid to the County for all Reatdential
Custorpers bifled b the County. Cowtractor shall be responsible for billing cnstomers not bitled by the County. All
unit prices shiall be romided be the nerest cont, Estimated cusfomer connts (unit mumbers) are provided for evalustion
purpeazs only and are nof gearanteed, The Total Ammra! Estimeted Cost is caloulated Sor evtluation purposes only.

S'ER'\»_'ICE OPTION #1: 3.1-1 Collection with Roll Carts

# . . b : €

Line | Ty_;ue of Servies | Propoeed Cost per Uit élerlwqfunﬂm.
i Solid Waster 2x per weel (ueludes Bﬁ]]‘,; \.’éisme ¢ 10.75 |
Collzetion)
2 Repwelables: 1x per week $ 395
3 Yard Trush: bx par week ¢ 4.69
4 Total 3lonthly Fee per Uit (Line led2e+3c) $ 1540
5 Estinyted Tite 32500

& Annwnfized Cost for Resbdentid  Collestion | § 7 566 000 60
Service Option #1 [Line e = Line 50 z LD
o hs]

7 Clomractor sate for serviving Residenfial Customer’s | § 8.000sach
= Solid Waste Botl Cart (§ per monti}

g Comtractor rate shuchure for prevading Bulk
Waste Colbacimon in exwcess of fowr cubic
vards per week., The County is requesting
fhat she Contzacter provide a proposed pricing
sty to melude actoal proposed costs.

$175.00 call eut charge + $10.004 cubic yard

“ THINK GREEN:?
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Tab 3: Financial Proposal

At a minimum, Proposer must complete Forms D, E, and F in their entirety {including both service
options for Residential Collection Service). All unjt prices shall be rounded to the nearest cent. ff not,
unit prices will be rounded to the nearest cent and extended prices will be recalculated. The service
option selected will be a policy decision made in the sole discretion of the County and does not have
to be based solely on price. Forms D, E, and F must be completed, printed, and included as part of the
Financial Proposal (Tab 3).

If change in scope is being proposed with an alternative price propesal, Proposer shall provide a
complete and detailed explanation of all costs and revenues to the County in its proposal. The
financial Proposal shall provide a complete financial picture of the proposed operations and clearly
define the net financial impact to the County.

Please see the following pages for the Financial Proposal.

THINK GREEN?
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Salid Waste and Recyclabtes Cotlection, Transfer, and Pracessing/Disposal |

RFP 81-16
. November 10, 2016

© SERVICE OPTION#% 1-1-1Collection with Rall Carts
- h - P |
Lie | TypeofSerdics . . - Proposed Costper UnitperMonth
1 Solid Wast 1x per week {imcludes Bulk Waste | § 7.75
Collection)
2 Recyclables: 1x per wesk $ 355
3 Yard Trosh: 1x per week $ 4569
4 Total Monthly Fee per Unit (Line Jet+2c+3s) % 16.39
3 Estimmtad Uhuts 32,300
6 Apnuafized Cost far Reddentfnl Colleciion | 3 6,392 10000
Service Option #L [(Lime 4 x Linme 5S¢} x 11
w1 ilus]
T Comfractor wafe for servicing Besidential Customer’s | § 8.00f=ach
ok Sotid Waste Foll Cart (§ per moenth)
g Confmactor rate structire for providing Bulk
Waste Collection in excess of four eubic SH75.00 call out charge + $10.00¢ cubic yard
yards per wesk, The Comnty iz requesting
that the Confractor provide a proposed pocing
siratesy b include actun] proposed cosis.

41
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Form E: Financial Proposal for Transfer Station Operations, Solid
Waste Disposal, and Recyclables Delivery

Form E — Financial Pvoposal for Tra nsfex Station Operations, Solid Waste Disposal, and
Eecyclables Delivery

PROPOSER’S NAME: Wazte Management Inc. of Florida

Propeser shall fill in all proposed pricing {yellow bighlightad eedls) and botal column (). AL unit prices shall be
rounded fo the nesvest cent Ut munbers amd boamage are provided for evabuation purposes only and are not
guarsiteed.

Trawsfer Station Operations, Solid Waste Dispasal, and Recyclables Delivery

I an alternative fnancial proposal is submitted. the proposal shall clearty dereribe, define, and quantify the change of
senpe and assectated pricing shuckhre.

il @ . ‘ -
| Line | Service ' FeaTon Eat. Anmwl Toms | Est. Amwol Valie
. o {;ﬂ X"b}
mn Tranzfer Station Cperaticmrs T.65 113,500 | $ 86827500
31 | Haul snd Processing / Dispesal of 110,000 | § 4,184,400.00
Selid Waste 3804
1 Hal and Delivery of Recyelalles to | 3,500 | $ 47,005.00
Pesignated Recyeling Facdity 1343
*3 Total Amunal Estimated Cost far Transfer, ProcessingDispesal, and Delivery | $ 5,099 680 .00
Servicss (Ms+3Le+2Te)

o THINK GREEN:

=t
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Form F: Total Proposed Contract Value

| ' Foirma F — Total Propesed Contract Value

FROPOSER'S NAME: Wasts Management Inc. of Florida

Proposer shall copy appropeiate tofals fom Forms D and E. Totals must match exactly er the totals on Form D and B

shall prevail,

Residential Collection Service

Service

Est. Apmual Senvies Value

Estimated Anral Cost for Service Option #1 2-1-13

§ 7.566,000.00

Estimated fmweal Cost for Serviee Option 2 (1-1-13

¥ 63592 100.00

Transfer $tatian Operations, Solid Waste Disposal, and Feevelables Brelivery

Estimated Al Cost for Transisr, Processing Dizposal,
and Tefivery Services

$ 5.099,680080

Tatal Fropaged Armnal Contract Value - Service Gptian #3
(2-1-1 Tollection Seqvice ples TransferProcengng’
Dizposal and Recyelabley Delivery Costh

§ 12,665,680.00

Total Propesed Asmual Copiract Walwe - Service Option: #3
t1-1-1 Collection Service phus TramefeProcessing’
Theposal and Recyclnbles Delivery Cosf

§ 11,491,780.00

43
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Solid Waste and Recyclables Collection, Transfer, and Processing/Disposal o No‘f'?mbﬁ"ssgzsgdgg
Tab 4: Required Submissions
Proposer must provide the following with its submittal,
* Respondent Acknowledgement Form (cover page of RFFP}
s Company Data
+  Addendum Acknowiedgement
e Indemnification and Hold Harmless
* Drug-Free Workplace Certificate
o Conflict of Interest Disclosure
s Federal E-Verify Compliance Certificate
»  No Contact Clause
» Lobbying Form

Proposatl Bond - Proposer must submit a money order, cashier’s check, certified check, or bond made
payable to Okaloosa County in the amount of twenty-five thousand dollars ($25,000.00).

THINK GREEN?Y
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REQUEST FOR PROPOSALS (RFP) & RESPONDENT’S ACKNOWLEDGEMENT

REP TITLE: RFP NUMBER:

Solid Waste & Recyclables Collection, Transfer, RFP 81-16
and Processing/Disposal

MANDATORY PRE-PROPOSAL MEETING:  SEPTEMBER 26, 2016 10:00 AM. CT
LAST DAY FOR QUESTIONS: OCTOBER 10,2016 3:00 P.M. CT
SUBMITTAL DEADLINE: NOVEMBER 10,2016 3:00 P.M. CT

NOTE: PROPOSALS RECEIVED AFTER THE SUBMITTAL DEADLINE WILI, NOT BE CONSIDERED.

All envelopes containing sealed proposals must reference the “RFP Title,” “RFP Number,” and the “RFP Deadline.”
Okaloosa County is not responsible for lost or [ate delivery of proposals by the U.S. Postal Service or other delivery
services used by the respondent. Neither faxed nor electronically submitted proposals will be accepted. Proposals may not
be withdrawn after the submittal deadline.

RESPONDENT ACKNOWLEDGEMENT FORM BELOW MUST BE COMPLETED, SIGNED, AND RETURNED AS
PART OF YOUR PROPOSAL. PROPOSALS WILL NOT BE ACCEPTED WITHOUT THIS FORM, SIGNED BY AN
AUTHORIZED AGENT OF THE RESPONDENT.

COMPANY NAME Waste Management Inc. of Florida
MAILING ADDRESS 108 Hill Avenue NV

CITY, STATE, ZIP Ft. Walton BeaCh, FL 32548
FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN): 59-1094518
TELEPHONE NUMBER: 850-301-2829 EXT: . FAX: 985-960-2300

EMALL: kecowen@wm.com

[ CERTIFY THAT THIS PROPOSAL IS MADE WITHOUT PRIOR UNDERSTANDING, AGREEMENT, OR CONNECTION WITH ANY
OTHER RESPONDENT SUBMITTING A PROPOSAL FOR THE SAME MATERIALS, SUPPLIES, EQUIPMENT OR SERVICES, AND [§ IN
ALL RESPECTS FAIR AND WITHOLLT COLLUSION OR FRAUD, 1 AGREE TO ABIDE BY ALL TERMS AND CONDITIONS OF THIS
PROPOSAL AND CERTIFY THAT/ Ay'FORED O SIGN THIS PROPOSAL FOR THE RESPONDENT.

L Ve David Myhan

AUTHORIZED SIGNATURE: — fo_ Al TYPED OR PRINTED NAME

Vice President are 11710/2016

TITLE:

Rev: September 22, 2015
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NOTICE TO RESPONDENTS
RFIP 81-16

Notice is hereby given that the Board of County Commissioners of Okaloosa County, FL, will accept sealed proposals
until 3:00 p.m. (CT) November 10, 2016, for Solid Waste & Recyclables Collection, Transfer, and Processing/Disposal.

Interested Respondents desiring consideration shall provide an original and five (5) copies (total of 6) and an identical
electronic copy on a CD or flash drive of their Request for Proposals (RFP) response. Submissions shall be portrait
orientation, unbound, 8 %4 x 11" where practical, double-sided, and on paper with at least thirty percent {30%) post-
consumer recycled-content. All originals must have original signatures in blue ink. Proposal documents are
available for download by accessing the Okaloosa County website at http://www.co.okaloosa.fl.us/purchasing/home
then accessing the link “View Current Solicitations” or by accessing the Florida Purchasing Group website at
http://www.floridabidsystem.com/Bids/ViewOpenSolicitations.asp.

A mandatory pre-proposal meeting will be held at 10:00 am (CST), September 26, 2016 at —Public Works
Building, Training Room, 1759 S, Ferdon Blvd., Crestview, FL 32536.

Submittals must be delivered to the Okaloosa County Purchasing Department at the address listed below no later than
3:00 p.m., NOVEMBER 10, 2016 in order to be considered, All proposals received after the stated time and date will
be returned unopened and will not be considered. NOTE: Crestview, FL is not a next day guaranteed delivery
location by most delivery services. Respondents using mail or delivery service assume all risk of late or non-
delivery. All submittals must be in sealed envelopes reflecting on the outside thereof “Solid Waste & Recyclables
Collection, Transfer, and Processing/Disposal,” “RFP Number,” and “RFP Deadline.” Failure to clearly mark the
outside of the envelope as sct forth herein shall result in the submittal not being considered.

The County reserves the right to award to the respondent submitting a responsive proposal with a resulting negotiated
agreement that is most advantageous and in the best interest of Okaloosa County, and to waive any irregularity or
technicalily in proposals received. Okaloosa County shall be the sole judge of the proposal and the resulting negotiated
agreement that is in its best interest and its decision will be final,

All submittals should be addressed as follows:
Solid Waste & Recyclables Collection, Transfer,
and Processing/Disposal

Okaloosa County Purchasing Department : , !
5479-A Old Bethel Road 3 Lo L]_?(“/( ?\’L[,L/L(_mﬁ Cl/ 0 / (Y
Crestview, FL 32534 Zan’F elorak Date '

Purchigsing Manager

OKALOOSA COUNTY
BOARD OF COUNTY COMMISSIONERS

Charles K. Windes. Jr.
Chairman

RFP Notice to Respondents OKALOOSA COUNTY
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SECTION 1: GENERAL INSTRUCTIONS TO PROPOSERS

Project Description

‘The intent of this procurement process is to enter into an agreement with a single contractor to (a) provide
Residential Solid Waste, Recyclables, Yard Trash, and Bulk Waste Collection in the Service Area, (b) operate
the County’s North and South Transfer Stations, (c) provide transportation of Recyclables to a processing
facility, and (d) provide transportation of Solid Waste to either a processing facility or a disposal facility.

The County encourages Proposers to assemble teams, if necessary, that are capable of competitively providing
all of the services required in this RFP. The County reserves the right to award to the Proposer submitting a
responsive proposal with a resulting negotiated agreement that is most advantageous and in the best interest of
the County, and to waive any irregularity or technicality in proposals received.

Definitions used in this RFP are defined in the draft Agreement (Attachment A).

Procurement Schedule

The following schedule will be followed for this procurement:

Advertisement Date September 12, 2016

Mandatory Pre-Proposal Meeting September 26, 2016 at 10:00 a.m. CT
Deadline for Questions | October 10, 2016 at 3:00 p.m. CT
Submittal Deadline November 10, 2016 at 3:00 p.m. CT

All times, dates, and actions are subject to change. A mandatory pre-proposal meeting will be held at the
Public Works Building, Training Room, 1759 8. Ferdon Blvd., Crestview, Florida, 32536 on Scptember 26,
2016 at 10:00 A.M. (CT) to provide an opportunity for Proposers to discuss the proposal. If the pre-proposal
meeting is not attended, a Proposer’s submittal will not be considered. Optional site visits to the Transfer
Stations will be scheduled for the afternoon of the pre-proposal meeting,

FP&i-16 Page - 4 OKALOOS4A COUNTY
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SECTION 2: BACKGROUND

1. Background Information

Okaloosa County (County) is located in the northwestern portion of the State of Florida. The City of
Crestview is the County seat. The estimated population in 2015 was 110,280 for the unincorporated areas and
191,898 for the entire County.! The County encompasses 930 square miles of land.

Figure 1: Location of Okaloosa County (Florida Panhandle Region)
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This background information explains the County’s current residential Solid Waste and Program Recyclables
collection, Transfer Stations, and processing and disposal system. Proposers should be aware that, through
this RFP process, the County is considering a variety of changes to the existing system including, but not
limited to, bundling services, consolidating service arcas, in general removing large multi-family complexes
(greater than 5 units) from Residential Collection Service, requesting multiple Residential Collection Service
level options, designating a Recyclables processing facility, and utilizing proven technologies for waste
processing. The County’s primary objectives are to obtain quality service, secure the best prices for services,
and increase diversion to reach the Florida Legislature’s goal of achieving 75% recycling by the year 2020,
The intent of this procurement process is to enter into an agreement with a single contractor to (a) provide
Residential Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste Collection in the Service Area,

! Source: University of South Florida, Bureau of Economic and Business Research, October 20135.
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(b) operate the County’s Transfer Stations, (c) provide transportation of Recyclables to a processing facility,
and (d) provide transportation and final disposal of Solid Waste via either a processing facility or a final
disposal facility.

The County encourages Proposers to assemble teams, if necessary, that are capable of competitively providing
all of the services required in this RFP. The County reserves the right to award to the Proposer submitting a
responsive proposal with a resulting negotiated agreement that is most advantageous and in the best interest of
the County, and to waive any irregularity or technicality in proposals received.

2. Collection Services

The County is responsible for providing solid waste management services to unincorporated areas of the
County., The current franchisee, Waste Management Inc. of Florida (WM), provides exclusive residential
Solid Waste and Program Recyclables collection for Single Family and Multi-Family Units within five
designated service areas. The County anticipates consolidating the service areas and retaining a single service
provider. As mentioned above, it is the County’s intent to generally exclude multi-family complexes /
properties {greater that 5 dwelling units) from Residential Collection Services.

The County has drop-off facilities at the Transfer Stations for Recyclables, White Goods, tires, and E-Waste,
as well as houschold hazardous drop-off facilities in the north county and south county. Yard Trash is
typically directed to the Baker or Wright Landfills for processing by the County. The Service Area map,
provided in Exhibit 2 of Attachment A, identifies the location of County facilities.

Each municipality within the County is responsible for its own solid waste collection program. Either the
municipality or a contracted service provider provides collection of residential and commercial solid waste and
residential Program Recyclables. Table 1 below provides the current collection provider and contract
expiration information for each municipality in the County.

Table 1: Municipality Service Provider and Contract Expiration

Municipality : Service Provider Contract Expiration
Cinco Bayou Waste Management 12/31/20

Crestview Waste Pro 9/30/18

Destin Waste Management 9/30/16

Fort Walton Beach City N/A

Mary Esther Waste Management 12/30/18

10/31/17 (Commercial)

Niceville Waste Management 10/31/22 (Residential)
Shalimar Waste Management 4/30/16
Valparaiso City N/A

The County’s current franchise includes exclusive collection service for Single Family and Multi-Family
Units. Single Family Units receive twice per week curbside collection of Solid Waste in 96-gallon roll carts.
Multi-Family Units with curbside access may choose to receive collection service at the same level as Single
Family Units and be billed as an individual unit or receive collection of Solid Waste in carts, dumpsters, or
compactors with a single bill.

Program Recyclables are collected once per week, Single Stream, in bins for Single Family Units and, on a
subscription basis, in carts for Multi-Family Units, Recyclable materials currently accepted include
newspapers (including inserts), corrugated cardboard, mixed paper (including brown paper bags, magazines,
phonebooks, junk mail, white and colored paper, shredded paper in a bag, and paperboard), aluminum cans,
plastic containers and bottles marked #1-#7, glass bottles and jars, tin and ferrous cans, and poly-coated
cartons,

Segregated Yard Trash is collected once per week from Single Family Units, Yard trash is containerized or
placed in bundles less than fifty (50) pounds each whenever practical and with no dimension over six (6) feet

RFP8I-16 Page -6 OKALOOSA COUNTY
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in length and four (4} inches in diameter each. Items not easily containerized or bundled are collected

unbundled.

Bulk Waste is collected once per week, or within seven Days of receiving a request for such a pickup, from
Single Family Units, With the exception of individual items of household furniture or White Goods, Bulk
Waste is limited to two (2} cubic yards per Dwelling Unit per collection event. Bulk Waste is collected in
such a manner that allows separation of White Goods, E-Waste, tires, and other Recyclables upon delivery to
one of the Transfer Stations,

Table 2 provides the residential Tons collected and delivered to the Transfer Stations by WM pursuant to the
current franchise for the past three calendar years,

Table 2: Residential Collection Tonnage

Material

CY2015 Tons

CY2014 Tons

CY2013 Tons

Garbage/Trash

37,673

38,380

37,040

Recyclables — Single Stream

3,491

3,473

3,303

Yard Trash

9,970

11,467

10,705

Total

51,134

33,320

51,048

RFP 81-16

The current Residential Solid Waste and Recycling Collection Franchise Agreement was renegotiated in 2010,
The franchise agreement will expire March 31, 2017.

The County provides billing and collection for Solid Waste and Program Recyclables collection services to
residents that receive a bill from the County Water and Sewer Department. The County charges the franchisee
a five percent (5%) administrative fee on the Contractor rate of accounts billed by the County. In October
2015, the County billed 25,342 residential accounts and the franchisee billed 7,200 residential accounts. In the
same month, franchisee serviced and billed approximately 200 multi-family accounts with approximately 170
roll carts and 280 containers.

The County does not guarantee tonnages or numbers of customers throughout the term of the agreement.

Transfer Stations Operations

The County has contracted with WM for transfer station operations, transfer, and disposal of Solid Waste in
addition to the transfer and processing of Recyclables. WM operates the County’s two Transfer Stations, the
North Transfer Station (NTS) and South Transfer Station (STS). The scale house at NTS is operated by the
County due to other County activities at the location. The STS is currently owned by WM through the
franchise agreement, but at the expiration of the agreement, ownership will revert to the County. The County
sets the tip fee at the Transfer Stations.

WM transports Solid Waste to Springhill Landfill in Jackson County and is provided the option to transfer
C&D to a permitted facility of its choosing, White Goods, tires, and E-Waste are managed by the County and
processed through a third party.

The current Solid Waste Transfer Station Operation Agreement was renegotiated in 2010 and will expire on
March 31, 2017. The County currently pays WM $40.21 per Ton for the transfer and disposal of Solid Waste.
The current tip fee schedule is provided in Attachment C. Recyclables delivered by or on behalf of the
County, Municipalities, or by private citizens directly, or collected by the Contractor from Commercial
Businesses in the County are accepted at no charge. Recyclables delivered by or on behalf of the County
result in a revenue payment to the County based on the average market value. With the new contract the
County will designate a processing facility for the transfer and delivery of Recyclables.

A, South Transfer Station

The STS is sitnated on a 6.6 acre parcel located at 630 Transit Way, Fort Walton Beach, Florida.
Approximately 3.5 acres of the parcel are used for transfer station operations, with the remainder being
undeveloped or allocated to other uses such as roadways, storm water management facilities, or
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employee parking areas. The transfer station operations are primary conducted within a 20,000 sf
(approximate area) transfer station building, The building houses the tipping floor and trailer loading
area. The building is steel frame with metal siding and was originally constructed in 1989, A single
story office building is located adjacent to and contiguous with the south side of the tipping area. The
office building is approximately 1,400 sf in size and houses the reception area, administrative office,
scale attendant area, restrooms, locker/shower facility, and employee lounge. Other miscellaneous
structures on the site include a 100,000 gallon firewater storage tank, a fire sprinkler pump house, a
fuel island, and a 10,000 gallon above ground diesel storage tank with containment. The TS is
expected to remain in continuous operation over a minimum of 35 years.

Adjacent to the STS is the Recycling Facility. The 6,500 sf metal structure is a partially open facility
with a solid back wall and partial side walls. The facility was used at one time to bale Single Stream
materials for transport. Currently Single Stream materials are tipped on the transfer station tip floor
and loaded into trailers for transport. However, WM directs homogenous materials, such as
segregated cardboard, to the Recycling Facility where the materials are baled and transported for
marketing., No other processing of materials occurs at the facility at this time.

The amount of Solid Waste accepted at the facility varies and the daily hauling capacity of the facility
is approximately 550 tpd, which necessitates the temporary storage of minor amounts of waste during
peak periods. When additional capacity is needed, additional transfer trailers are used, Stored
putrescible wastes are not allowed to remain unprocessed for more than 48 hours.

North Transfer Station

The NTS is located at 1415 Charlie Day Road, Baker, Florida, the County’s Baker West Landfill, The
transfer station operations are conducted primarily in the transfer station building that houses the tip
floor and trailer loading area with a covered area of approximately 7,200 sf. The building is steel
frame with metal siding on three sides. The loading area has a ten-foot overhang to minimize rainfall
from blowing into the tipping floor and trailer loading areas. A modular office is located just east of
the transfer station building. The office is approximately 500 sf in size and includes an office area and
restroom. The NTS is expected to remain in continuous operation for at {east 40 years.

The transfer station has been designed for the loading of a 24-Ton transfer trailer and has an estimated
capacity of 350 tpd (based on an 1l-hour day). Putrescible waste is not allowed to remain
unprocessed for more than 48 hours unless provisions are made to control vectors and odor. If vectors
and odors are properly controlled, putrescible wastes may be stored for up to 7 Days. Any other
unauthorized waste received by the facility shall be segregated and transported to an authorized
disposal or recycling facility within 30 Days of receipt.

Table 3 provides inbound Tons, broken down by material, received by the Transfer Stations in the past three
calendar years, The tonnage data is provided for informational purposes only and the County makes no
guarantee as to the quantity of waste delivered to the Transfer Stations in the future. In addition, the Transfer
Stations also provide the service of certifying vehicle weight and does not charge military vehicles with ID and
cutrent orders for this service,

REP 31-16
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Table 3: Transfer Stations Inbound Tons and Tickets

South Transfer Station CY2015 CY2014 . CY2013
(Contractor-run Scalehouse) Tons Tickets Tons Tickets Tons Tickets
MSW 102,908 22,379 101,855 21,039 106,430 21,777
C&D - Host 4,057 889 5,260 1,175 4,685 924
Recyclables 10,362 3,851 9,418 3,519 8,202 4,028
Certified Weight/Other - 1,724 - 1,964 - 1,704
Subtotal 117,327 28,843 116,533 27,697 119,317 28,443
North Transfer Station CY2015 CY2014 €Y2013
(County-run Scalehouse) Tons Tickets Tons Tickets Tons Tickets
MSW 10,529 22,508 10,806 21,573 14,168 21,183
Cé&D - Host 187 50 156 34 475 93
Subtotal 13,716 22,558 10,962 21,607 14,643 21,276
Grand Total 128,043 127,495 133,960

4. Waste and Recyclables Composition

In August 2014, a Waste Composition Study (WCS) was conducted of waste delivered to the STS by the 1
County’s residents and businesses for disposal. Figure 1 depicts the composition of the aggregate waste '
stream disposed including Single Family residential waste, Multi-Family residential waste, and commercial
waste. In addition, concurrently a Recyclables Composition Study (RCS) was conducted of the recyclable
materials collected through the County’s Single Stream recycling program. The County’s recycling program
also influences the composition of not only the materials that are recycled, but also the waste that is disposed.
‘Figure 2 depicts the composition of Single Stream Program Recyclables collected by the County’s franchise

hauler,

RFP 81-16
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Figure 1: Potentially Recyclable or Compostable Materials in Waste Disposed (% by weight)

Single

Multi-

Material Categories Family Family Commercial | Aggregate

|l | Newspaper 2.2% 2.4% 0.8% 1.8%
2 | Corrugated Containers 4.7% 2.8% 11.1% 6.3%
3 | Office Paper 1.1% 1.3% 1.0% 1.1%
4 | Other Recyclable Paper 11.3% 13.6% 8.3% 10.8%
6 | Aseptic Containers 0.2% 0.3% 0.1% 0.2%
Accepted Recyclable Fiber 19.4% 20.4% 21.3% 20.2%

7 1 PET Containers 1.5% 2.9% 1.7% 1.8%
8 | HDPE Containers 1.0% 1.0% 0.9% 1.0%
10 | Other Plastic Containers (#3-#7) 1.0% 1.6% 0.9% 1.1%
15 | Tin/Steel Cans 1.5% 0.9% 1.3% 1.3%
18 | Aluminum Cans 0.8% 1.9% 1.0% 1.1%
20 | Glass Containers 4.3% 7.3% 2.2% 4.2%
Accepted Recyclable Containers 10.0% 15.6% 8.0% 10.5%

15.2% 3.2% 5.0%

30 | Yard Waste

9.9%

17 | Other Ferrous
19 | Other Non-Ferrous
24 | Electronics

9 | Other Non-Bottle Plastics #1 and #2 0.6% 0.7% 0.8%
11 } Bulky Rigid Plastics 1.2% 1.0% 1.8% 1.4%
12 | Non-Rigid Plastic Film 5.3% 5.0% 6.4% 5.6%
13 | Expanded Polystyrene 0.9% 1.0% 1.0% 0.9%
[4 | All Other Plastics 1.6% 1.3% 0.8% 1.3%
16 | White Goods/Small Appliances 0.1% 2.1% 0.0% 0.4%

OTHER POTENTIALLY RECYCLABLE'

5 Low Grade Paper
26 | Clean Wood Waste
31 Food Waste

OTHER COMPOSTABLE MATERIALS

21 | Other Glass

22§ Textiles

23 | Special Wastes

25 | Household Batteries
27 | Treated Wood Waste
28 | C&D Debris

29 | Tires and Rubber

32 | All Other Garbage
33 | Liquids

34 | Grit

'ALL OTHER MATERIALS S 25.0% - 18.7% |, 26.8% 24:3%
TOTALS 100.0% 100.0% 100.0% 100.0%
RFP 81-16 Page - 10 OKALOQOSA COUNTY
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Figure 2: Composition of Single Stream Program Recyclables (% by weight)

90% Confidence
Material Category Weighted Interval
Average | Lower | Upper
Bounds | Bounds
1 | Newspaper 14.3% 120% | 16.6%
- 2 | Corrugated Containers 147% | 12.0% | 17.3%
3 | Wax Cardboard 0.0% 0.0% 0.1%
4 | Mixed Paper 233% | 196%| 27.1%
5 | Loose Shredded Paper 0.2% 0.0% 0.5%
6 | Aseptic Containers 0.4% 0.3% 0.6%
7 | PET Bottles 4.5% 3.9% 5.1%
8 | Natural HDPE Bottles 1.8% | 14%| 22%
9 ; Colored HDPE Bottles 1.8% 1.4% 2.1%
10 | Non Bottle PET 0.8% 0.7% 1.0%
11 | Non Bottle HDPE 0.8% 06% | 1.0%
12 | Polystyrene Containers 0.5% 0.4% 0.7%
13 | Mixed Plastic Containers 1.6% 1.3% 1.9%
14 | Bulky Rigid Plastic 1.8% 1.0% 2.7%
15 | Plastic Film 1.4% 1.1% 1.6%
16 | Non Container Polystyrene 0.3% 0.1% 0.5%
17 | Glass Containers 19.2% 152% ¢ 23.2%
18 | Aluminum Cans 1.9% 1.7% 2.2%
19 | Aluminum Foil and Pie Plates 0.3% 0.1% | 0.4%
20 | Tin/Steel Cans 2.2% 1.9% 2.5%
21 | Scrap Metals 0.8% 0.3% 1.2%
22 | Rejects 3.9% 2.7% 52%
23 | Grit 3.1% 2.3% 3.9%
24 | Liquids 0.4% 0.2% 0.6%
TOTAL 100.0%

Note: Columns might not appear to add correctly due to rounding.
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SECTION 3: SCOPE OF WORK

This section provides a brief description of services being sought. Proposers should also thoroughly examine the full
terms and conditions of the draft Agreement (Attachment A). The County anticipates negotiating a detailed agreement
with successful Proposer; however, the County has developed specifications for certain services within the scope of
work in order to provide as much detail as possible to assist the Proposer in developing the most comprehensive and
competitive proposal.

1, Term of Contract

The term of this Agreement shall be for a petiod of ten (10) years beginning on the Commencement Date.
This Agreement may be renewed upon mutual agreement in writing for two (2) additional terms of five (5)
years under the same terms and conditions as the initial term, including amendments.

2. Residential Collection Services

The Contractor will be granted the exclusive right and responsibility to provide Residential Collection Service
including the collection of residential Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste.

A graphical depiction of the Service Area is provided in Exhibit 2 of Attachment A.

The County is requesting pricing for two different levels of service as outlined below. The service
option selected will be a policy decision at the sole discretion of the County and does not have to be
based solely on price. Approximately 32,500 customers receive Residential Collection Service;
however, the County does not guarantee the number of units to be serviced.

The Contractor will be required to purchase two Roll Carts, one for Solid Waste and one for
Recyclables, for each Residential Customer. The Roll Carts must meet the technical specifications
provided in Exhibit 7 of Attachment A, The standard program-size Roll Carts include a ninety-six
(96) gallon cart for Solid Waste and a ninety-six (96) gallon cart for Recyclables; however,
alternatively-sized Roll Carts shall be made available upon customer request.

Service Option #1;

Type of Service | Level of Service

Solid Waste Twice per week carted collection of Solid Waste, at least three (3) Days apart, with
Contractor-provided 96-gallon Roll Carts.

Program Once per week Single Stream carted collection of Program Recyclables with

Recyclables Contractor-provided 96-gallon Roll Carts collected on the same day as Solid Waste.

Yard Trash Once per week collection of Yard Trash containerized, bundled, or stacked/piled,

less than fifty (50) pounds each, with no dimension over six (6) feet in length and
four (4) inches in diameter each. Iiems not easily containerized or bundled are
collected unbundled. Yard Trash is collected on one of the same days as Solid
Waste, but not the same day as Recyclables.

Bulk Waste Once per week collection of Bulk Waste in such a manner that allows separation of
White Goods, E-Waste, tires, and other Recyclables upon delivery at the Transfer
Stations. Weekly collection of Bulk Waste shall include up to four (4) cubic yards,
excluding individual items of furniture and White Goods, per week at no charge. If
excess (greater than four (4) cubic yards) or non-compliant bulk waste is placed
curbside, Contractor shall make additional Bulk Waste collection available to the
customer at a rate to be proposed by Contractor. Contractor shall invoice Customer
directly for additional Buik Waste collection.

REP81-16 Page - 12 OKALOOSA COUNTY
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Service Option #2:

Type of Service | Level of Service

Solid Waste Once per week carted collection of Solid Waste with Contractor-provided 96-gallon
Roll Carts.

Program Once per week Single Stream carted collection of Program Recyclables with

Recyclables Contractor-provided 96-gallon Roll Carts collected on the same day as Solid Waste.

Yard Trash Once per week collection of Yard Trash containerized, bundled, or stacked / piled,

less than fifty (50) pounds each with no dimension over six (6) feet in length and
four (4) inches in diameter each. Items not easily containerized or bundled are
collected unbundled. Yard Trash is not collected on the same day as Solid Waste
and Recyclables.

Bulk Waste Once per week collection of Bulk Waste in such a manner that allows separation of
White Goods, E-Waste, tires, and other Recyclables upon delivery at the Transfer
Stations. Weekly collection of Bulk Waste shall include up to four (4) cubic yards,
excluding individual items of furniture and White Goods, per week at no charge. If
excess (greater than four (4) cubic yards) or non-compliant bulk waste is placed
curbside, Contractor shall make additional Bulk Waste collection available to the
customer at a rate to be proposed by Contractor. Contractor shall invoice Customer
directly for additional Bulk Waste collection.

Transfer Stations Operations & Disposal

The Contractor shall operate the Transfer Stations utilizing industry best standards and in accordance with the
rules and regulations of the Florida Department of Environmental Protection (FDEP) including, but not limited
to 62-701.801 F.A.C. and all referenced codes, for the purpose of receiving and transporting Acceptable Waste
to a processing facility or disposal site. The scope of services generally includes, but is not limited to,
providing all labor, materials, equipment, financial security, insurance, payment of taxes, and providing all
services of any kind whatsoever to operate, maintain, and, if desired, expand the Transfer Stations.

3.
A.
B.
C.
D.
REP 8{-16

Facilities _
Contractor shall be responsible for maintaining and keeping all the designated buildings and grounds

of the Transfer Stations in good condition as delineated in Attachment A. The boundaries of the areas
for which Contractor is responsible are defined on the site maps in Exhibit 3 of Attachment A.

Days/Hours of Operation

The facilities operate six (6) days a week and are open for receiving materials from 6:00 a.m. to 5:00
p.m. CT, Monday through Friday, and 6:00 a.m. to 12:00 noon CT, Saturday. The facilities close for
New Year’s Day, Thanksgiving, and Christmas.

Equipment

Contractor shall provide preventative maintenance, routine maintenance, and repair of all equipment
and systems at the facilities, including, but not limited to, operations, safety, and odor control.
Contractor will be responsible for the replacement of equipment and systems as needed.

Permits

The NTS FDEP operating permit held by the Okaloosa County Board of County Commissioners
expires November 2017; the STS FDEP operating permit held by Waste Management, Inc. of Florida
expires February 2020. The STS FDEP operating permit will be transferred to the County’s name
upon termination of the current transfer station operations contract. Contractor shall be responsible for
and bear all costs of maintaining, modifying, and renewing all permits and approvals from any
governmental entity required to operate the facilities. The County will continue to be named on the
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operating permits. None of the facilities have any outstanding compliance issues or on-going
compliance monitoring activitics.

Recyclables

Contractor shall bear all costs associated with the transportation and delivery of Recyclables to the
Designated Recyeling Facility. For purposes of this solicitation, the Designated Recycling Facility is
the Emerald Coast Utility Authority’s Material Recovery Facility located at Escambia County’s
Perdido Landfill, 13009 Beulah Road, Cantonment, Florida 32533.

Material Recovery (optional)

The County is seeking waste diversion solutions to help achieve the State’s 75% recycling goal.
Proposer may propose the incorporation of processes to recover materials from waste received at the
Transfer Stations or transferring waste to a solid waste processing facility, If solid waste processing is
proposed, Contractor shall bear all costs associated with permitting, transporting, processing, and
marketing of Recovered Materials, and final disposition of non-Recovered Materials.

Disposal

Contractor shall bear all costs associated with the transportation and disposal of Solid Waste.

Page - 14 OKALOOSA COUNTY
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SECTION 4: PROPOSAL FORMAT AND EVALUATION

1. Submittal Instructions

Proposals submitted in response to this RFP must be made in the official name of the firm or individual under
which the business is conducted (showing the official business address) and the Proposer’s Acknowledgement
(the cover page of this RFP) must be signed in ink by a person duly authorized to legally bind the person,
partnership, company, or corporation submitting the proposal.

Proposer shall submit one (1) original and five (5) copies (total of 6) and an identical electronic copy on CD or
flash drive in a scaled package. All electronic copies shall be in Microsoft Word or Adobe Acrobat in the
most recent software version. Proposers agree to fully comply with the Public Records Act. Should deviations
occur, the signed original submittal shall prevail.

Submissions shall be portrait orientation, unbound, 8 4" x 11" where practical, double-sided, and on
paper with at least thirty percent (30%) post-consumer recycled-content. Please note page limits in each
section. One (1) sheet of paper printed on both sides is considered two (2) pages. All forms provided and
required shall be completed in entirety, typed or in blue or black ink. All originals must have original
signatures in blue ink.

2. Proposal Content and Format

The County requires a uniform format to ensure that all proposals are fairly evaluated. Proposals shall be
organized‘as outlined below and shall include the information specified.

Cover Letter

Provide a cover letter indicating your company’s understanding of the requirements/scope of
services/specifications of this RFP. The letter must be a brief formal leiter (no more than two 2)
pages; a single sheet of paper printed double-sided is considered two (2) pages) from the Proposer that
provides information regarding the company’s familiarity and interest in providing the requested
services. A person who is authorized to commit the Proposer’s organization to provide the
goods/services included in the response must sign the letter.

Tab 1: Technical Proposal

Proposer shall clearly and succinctly describe how it will perform the services requested in this RFP,
The County is looking for proposals that maintain a high level of customer service while maximizing
diversion, efficiency, and cost-effectivencss. This section of the proposal shall be no more than
twenty (20) numbered pages and, at a minimum, shall include the following information:

a. Project Organization:

Proposer shall present the system-wide approach to this project. Proposer shall include a
project organization chart for all services proposed indicating titles and total number of
personnel that would be devoted to work resulting from this RFP. Any joint venture partners
and/or subcontractors shall be clearly identified.

b. Collection Services;

1) Proposer shall explain how it plans to provide the Residential Collection Service as
described herein. At a minimum, Proposer shall describe the primary methods by
which Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste will be
collected, including level of automation (manual rear load, semi-automated rear or
side load, fully-automated side or front load); a list of the types (make, model, and
fuel used) and number of vehicles that would be used to provide collection services;
number of collection and customer service staff: and how materials would be handled
following collection.

REP 81-16 Page-15 OKALOOSA COUNTY
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2) Proposer shall explain how it would transition into providing these services and how it
would maintain customer service and satisfaction throughout the term of this
Agreement, Proposer shall provide a basic transition timeline.

3) Proposer shall describe the Radio Frequency Identification (RFID) based service (or
simifar technology) verification and asset management technology/systems it intends
to use. Proposer shall describe in detail how it plans to record, manage, and report
information, and include the use of RFID-based systems in satisfying reporting
requirements. Proposers are encouraged to submit examples of report formats.

Transfer Station Operations:

Proposals shall present the technica! aspects of the Proposer’s plan for operating and
maintaining the Transfer Stations, as well as transferring of Acceptable Waste. The technical
proposal shall be in sufficient detail to allow the County to evaluate the Proposer’s ability to
comply with operational performance standards required by the FDEP Transfer Station Permit
and Applicable Law, and to maintain the condition and functionality of all aspects of the
Transfer Stations (including buildings, grounds, equipment, and systems). The description
shall include, but is not [imited to;

1) Staffing, practices, and procedures;

2) Safety plan;

3) Emergency operation plan;

4} Design of operations, including facility modifications, if required;

5) Equipment that will be utilized, including manufacturer, identification or model
number, number of units, and backup provisions;

6) Additional non-franchise Tons, by type, anticipated to be brought to the Transfer
Stations by Proposer (e.g., Class 1, C&D, etc.);

7} Transfer system for Solid Waste; and

&) Transfer system for Recyclables and how it retains the integrity of materials for
optimum recovery.

Solid Waste Processing/Disposal:

"The County desires to increase diversion to attempt to reach the Florida Legislature’s goal of
achieving 75% recycling by the year of 2020 and is seeking assistance to accomplish this goal.
Proposer may present on-site and/or off-site Solid Waste processing options. If processing
options are proposed, Proposer shall include what technology or processes will be utilized, an
estimated diversion rate, and the methodology that will be used to achieve the estimated
diversion rate. The technology or processes proposed must be successfully demonstrated by
an existing commercial-scale operation. If the proposed process/facility will not be
operational as of the Commencement Date, an interim solution shall be described. Proposer
must identify where Solid Waste will be disposed.

Recyclables Delivery:

The County desires Recyclables accepted at the Transfer Stations to be transported and
delivered to the County’s Designated Recycling Facility. Proposer shall describe the methods
and means for transporting and delivering Recyclables, including the types of equipment and
vehicles used and the minimum tonnage per transfer load proposed, in order to retain the
integrity of the materials for optimum recovery.
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Proposer shall clearly and succinctly demonstrate its experience, and the experience of key team
members, in providing the services requested in this RFP. This section of the proposal shall be no
more than twenty (20) numbered pages, not including any financial statements, and, at a minimum,
shall include the following information. Financial statements are only required for the primary
Proposer.

a.

Company Qualifications:

Proposer shall demonstrate the company’s qualifications and experience to perform the
services specified herein. Any joint venture partners and/or subcontractors shall be included.
If a joint venture, a copy of the joint venture agreement shall be provided.

Personnel Qualifications:

Proposer shall demonstrate that key personnel have at least five (5) years of experience
providing the services requested hersin. Key personnel include individuals directly
responsible for the services provided to the County. In addition, Proposer shall identify its
service transition project manager(s) for the County. A separate project manager may be
named for collection services and transfer station operations. Proposer shall demonstrate that
the service transition project manager(s) for this Agreement has experience providing
successful service transitions.

Collection Service Performance:

Proposer shall demonstrate its relevant experience successfully providing residential solid
waste collection services within the past five (5) years. To demonstrate this ability Proposer
shall:

1} Have successfully provided residential collection service, including solid waste,
Recyclables, yard trash, and bulk waste, to at least two (2) local government
jurisdictions, with a minimum contract period of 3 years, with at least 25,000
residential units per contract.

2) Explain its experience with transitioning into providing residential collection service
by supplanting another provider.

Proposer shall provide four (4) references on the forms provided (Form A), preferably Florida
public sector customers, for which the Proposer is or has provided services similar to those
required herein, Two (2) of the references shall include service transitions within the last
three years. Proposer shall provide any additional, relevant information to demonstrate the
quality of its services.

Transfer Station Operations:

Proposer shall demonstrate its relevant experience successfully providing transfer station
operations similar in scope and size to those requested in this RFP. If the technical proposal
includes upgrading the County’s existing operations, the Proposer shall demonstrate its
expertence in upgrading similar facilities, including meeting construction timelines, etc. and
include narratives with proposed and actual costs and proposed and actual start dates.

Proposer shall provide up to two (2) references, preferably public sector customers, for which
the Proposer has provided services similar to those required in this RFP, within the last five
(5) years in the forms provided (Form B). Referenced facilities shall be located in the United
States.

Solid Waste Processing & Disposal;

Proposer shall demonstrate its relevant experience successfully providing Solid Waste
processing, if proposed, and disposal. To demonstrate this ability Proposer shall:
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1) If Solid Waste processing is included in the Proposer’s proposal for waste diversion,
Proposer shall demonstrate its relevant experience successfully providing similar
service to that proposed.

a. If a Solid Waste processing facility is proposed, Proposer must have at least
one (1) facility similar to that being proposed with successful operation on a
commercial scale in North America. Include a description for the past two (2)
years as applicable: feedstock type(s) and preprocessing technologies used,
actual annual throughput, the type and quantity of Recyclables recovered, the
type and quantity of other materials (e.g., organics) recovered, and the type
and quantity of fuel(s) produced, including the energy value.

b. If the proposed facility is not currently in operation, Proposer must
demonstrate experience relevant and pertinent to the facility being proposed,
such as design, construction, planning, coordination, permitting, and
managemertt,

2) Identify where Solid Waste will be disposed. The disposal facility must be
appropriately permitted and comply with all Applicable Law.

3) Demonstrate its ability to manage such processes and/or facility, and ability to meet
environmental compliance in accordance with Applicable Law.

4) Document that the facility has the capacity to accept the County’s Solid Waste for the
term of the Agreement,

If proposing a Solid Waste process that affects how collection of materials in the Service Area
is made, Proposer shall clearly identify proposed service changes. For example, if proposing
an “all in one” mixed-waste processing, the Proposer might propose the elimination of
separate Roll Carts for Solid Waste and Program Recyclables. Any change in scope shall be
accompanied by an alternative price proposal.

If proposing an alternative solid waste processing solution, Proposer shall provide at least one
(1) reference on the form provided (Form C) of customer(s) to which it has provided solid
wasle processing services.

Performance History:

Proposer shall document its past performance history by providing a description of all criminal
actions against the Proposer pertaining to non-performance of solid waste and/or recycling
services (including collection, processing, and disposal) during the last five (5) years.
Proposer shall also document all civil actions, losses of service contracts, bid bond claims,
performance bond claims or liquidated damages related to solid waste and/or recycling
services involving ten thousand dollars ($10,000) or more per contract per contract year
against the Proposer during the last five (5) years. Performance history may be limited to
Florida; however, if Proposer has no existing service history within the State of Florida, then
nationwide performance history shall be submitted. If there are no such actions, Proposer
shall so state. Any omissions within this section may be cause for disqualification at the
County’s discretion.

Proposer shall document that the facilities proposed by Proposer have no outstanding
compliance issues, including, but not limited to, notices of violations, consent orders, etc.
Proposer must provide copics of all notices of violation and consent orders issued to such
facility in the past five (5) years.

Financial Capability:

The primary Proposer shall document that it has the financial capability to provide the
equipment and resources needed to satisfactorily conduct the services requested in this RFP,
by demonstrating that it has available cash or uncommitted line/letter of credit capacity or
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other identifiable resources for procurement of equipment, facilities, and other initial material
and staffing needs for this project. Regarding the latter, Proposer shall either indicate the
entity that is providing internally generated funds and document that such funds are available
and will be allocated for this purpose, or provide commitments from external sources
indicating that an acceptable level of credit or resources will be available. If financial
information provided is not to the County’s satisfaction, the County reserves the right to
request additional information.

h. Previous Experience in Okaloosa County:

Proposer shall identify if it has previously provided services for Okaloosa County, what
services have been provided, and the term of such services. Any previous contractual services
provided to the County may be considered as part of the qualification criteria.

Tab 3: Financial Proposal

At a minimum, Proposer must complete Forms D, E, and F in their entirety (including both service
options for Residential Collection Service). All unit prices shall be rounded to the nearest cent. If not,
unit prices will be rounded to the nearest cent and extended prices will be recalculated. The service
option selected will be a policy decision made in the sole discretion of the County and does not have
to be based solely on price. Forms D, E, and F must be completed, printed, and included as part of the
Financial Proposal (Tab 3).

If change in scope is being proposed with an alternative price proposal, Proposer shall provide a
complete and detailed explanation of all costs and revenues to the County in its proposal. The
Financial Proposal shall provide a complete financial picture of the proposed operations and clearly
define the net financial impact to the County.

Tab 4: Required Submissions
Proposer must provide the following with its submittal.

+ Respondent Acknowledgement Form {cover page of RFP)

s Company Data

o Addendum Acknowledgement

¢ Indemmification and Hold Harmless

s Drug-Free Workplace Certificate

¢ Conflict of Interest Disclosure

¢ Federal E-Verify Compliance Certificate

s No Contact Clause

* Lobbying Form

¢ Proposal Bond - Proposer must submit a money order, cashier’s check, certified check, or bond
made payable to Okaloosa County in the amount of twenty-five thousand dollars ($25,000.00).

3. Proposal Evaluation

All proposals will be subject to a review and evaluation process. It is the intent of the County that all
Proposers responding to this RFP who meet the requirements will be ranked in accordance with the criteria
established in this RFP. The County will consider all responsive and responsible proposals received in its
evaluation and award process.

Each proposal will be evaluated for full compliance with the RFP instructions and the terms and conditions set
forth within the RFP document. The objective of the evaluation will be to recommend the Proposer that is
most fully qualified based on the herein described needs of the County. Proposals will be scored and ranked
by a selection committee in accordance with the evaluation criteria, point allocation, and scoring procedures
outlined below. Nothing herein requires the County to take the lowest priced financial proposal. Instead, the
County will base the decision on the entirety of the information provided, and their judgment as to the best
service to be provided. The County has established a solicitation silence policy (No Contact Clause) that
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prohibits oral and written communication regarding all formal solicitations for goods and services issued by
the County. The period commences when the procurement document is received by the County and terminates
when the County approves an award, Any attempted contact may be grounds for disqualification.

A, Evaluation Criteria

Proposals will be evaluated based upon the following evaluation criteria and point allocations:

Evaluation Criteria Maximum Points Possible
Technical Proposal 35
Qualifications and References 15
Financial Proposal 45
Waste Diversion Potential 5
Total Potential Award 100
B. Selection Process

A selection committee shall be selected to assist in the evaluation of proposals as follows:

REP 81-16

Each member of the selection committee will independently evaluate, score, and rank all proposals
determined to be responsive as outlined above, with the exception of the financial proposal.

The selection committee shall determine a combined score for each Proposer by totaling the
individual scores received by all committec members and dividing by the number of committee
members to produce an average score for all criteria not including the financial proposal
evaluation score.

[f deemed necessary, the selection committee may request oral presentations from Proposers.

The Purchasing Manager shall direct the evaluation of the financial proposal and confirm the
financial proposal scores for each service option. The selection committee averaged score for all
criteria (not including the financial proposal evaluation score) will be added to the financial
proposal evaluation scores to determine a comprehensive score for each service option.

The recommended priority list consisting of the top three ranked Proposers shall be presented to
the Board for approval prior to the commencement of negotiations.

Negotiations between the County and the priority Proposer(s) shall be held.

A formal written agreement must be executed prior to commencement of the work associated with
the contract.
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GENERAL SERVICES SPECIAL PROPOSAL CONDITIONS

1. Pre-Proposal Activity

Addendum - Except as provided in this section, respondents are prohibited from contacting or lobbying the
County, County Administrator, Commissioners, County staff, County consultants, and Review Committee
members, or any other person authorized on behalf of the County related or involved with the solicitation. All
inquiries on the scope of work, specifications, additional requirements, attachments, terms and general
conditions or instructions, or any issue must be directed in writing, by US mail or email to:

Okaloosa County Purchasing Department
5479-A Old Bethel Road

Crestview, FL. 32536

Email: zfedorak@co.okaloosa.fl.us
(850) 689-5960

All questions or inquiries must be received no later than the last day for questions (reference RFP &
Respondent’s Acknowledgement form). Any addenda or other modification to the procurement documents
will be issued by the County at least ten (10} days prior to the date and time of bid closing, as a written
addenda distributed to all prospective respondents by posting to the Florida Online Bid System (Florida
Purchasing Group} and the Okaloosa County Web Site. To access the Florida Online Bid System go to:
www.floridabidsystem.com. ~ To  access the Okaloosa County Web Site go  to:
hitp://www.co.okaloosa.fl.us/purchasing/current-solicitations.

Such written addenda or modification shall be part of the proposal documents and shall be binding upon each
respondent. Each respondent is required to acknowledge receipt of any and all addenda in writing and submit
with their proposal. No respondent may rely upon any verbal modification or interpretation.

2. Preparation of Proposal

The respondent shall submit an original and five (5) copies (total of 6) and an identical electronic copy on a
CD or flash drive of the proposal documents.

All blanks in the proposal documents shall be completed by printing in ink or by typewriter in both words and
numbers with the amounts extended, totaled and the proposal signed. A proposal price shall be indicated for
each section, proposal item, alternative, adjustment unit price item, and unit price item listed therein, or the
words “No Proposal,” “No Change,” or “Not Applicable” entered. No changes shall be made to the
phraseology of the form or in the items mentioned therein. In case of any discrepancy between the written
amount and the numeric figures, the written amount shall govern. Any proposal which contains any
omissions, erasures, alterations, additions, irregularities of any kind, or items not called for which shall in any
manner fail to conform to the conditions of public notice inviting proposals may be rejected.

A proposal submitted by a corporation shall be executed in the corporate name by the president or a vice
president or other corporate officer who has legal authority to sign.

A proposal submitted by a partnership shall be executed in the partnership name and signed by a partner
(whose title must appear under the signature). The official address of the partnership shall be shown below the
signature.

A proposal submitted by a limited liability company shall be executed in the name of the firm by a member
and accompanied by evidence of authority to sign. The state of formation of the firm and the official address
of the firm must be shown below the signature.

A proposal submitied by an individual shall show the respondent’s name and official address.

A proposal submitted by a joint venture shall be executed by each joint venture in the manner indicated on the
proposal form. The official address of the joint venture must be shown below the signature.

All signatures shall be in blue ink. All names shall be typed or printed below the signature.
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The proposal shall contain an acknowledgement of receipt of all Addenda, the numbers of which shall be filled
in on the form. The address and telephone # for communications regarding the proposal shall be shown.

If the respondent is an out-of-state corporation, the proposal shall contain evidence of respondent’s authority
and qualification to do business as an out-of-state corporation in the State of Florida

3. Integrity of Proposal Documents

Respondents shall use the original Proposal documents provided by the County and enter information only in
the spaces where a response is requested. Respondents may use an attachment as an addendum to the Proposal
documents if sufficient space is not available. Any modifications or alterations to the original proposal
documents by the respondent, whether intentional or otherwise, will constitute grounds for rejection of a
proposal. Any such modifications or alterations that a respondent wishes to propose must be clearly stated in
the respondent’s response in the form of an addendum to the original proposal documents.

4, Submittal of Preposal

A proposal shall be submitted no later than the date and time prescribed and at the place indicated in the
advertisement or RFP and shall be enclosed in an opaque sealed envelope plainly marked with the “RFP
Title,” “RFP Number,” and the “RFP Deadline,” and shall be accompanied by the proposal security and other
required documents. It is the respondent’s responsibility to assure that its proposal is delivered at the proper
time and place. Offers by telegram, facsimile, or telephone will NOT be accepted.

Note: Crestview is not a next day delivery site for overnight carriers.

5. Modifications & Withdrawal of Proposal

Respondent is expected to examine the specifications and all other instructions provided herein. Failure to do
so will be at the Respondent’s risk. The original proposal and electronic proposal must be identical. Should
deviations occur, the signed original proposal shall prevail. All unit prices shall be rounded to the nearest cent.
In case of mistake in an extended price, the unit price will govern and the Respondent’s total offer will be
recalculated accordingly,

Proposals cannot be modified after submittal. Respondents may withdraw submittals at any time before the
submittal deadline; however, no proposal may be withdrawn or modified after the submittal deadline.

6. Proposals to Remain Subject to Acceptance

All proposals will remain subject to acceptance or rejection for one hundred and eighty (180) calendar days
after the day of the proposal opening, but the County may, in its sole discretion, release any proposal and
return the proposal security prior to the end of this period.

7. Drug-Free Workplace

Preference shall be given to businesses with drug-free workplace programs. Whenever two (2) or more
proposals which are equal with respect to price, quality and service are received by the County for the
procurement of commodities or contractual services, a proposal received from a business that certifies that it
has implemented a drug-free workplace prograr shall be given preference in the award process (see attached
certification form). Established procedures for processing tic proposals will be followed if none of the tied
vendors have a drug-free workplace program.

Note: For respondent’s convenience, this certification form is enclosed and is made a part of the
proposal package,

8. Conditional & Incomplete Proposals

The County specifically reserves the right to reject any conditional proposal and proposals which make it
impossible to determine the true amount of the proposal.
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9. Proposal Price

The proposal price shall include all equipment, labor, materials, permit(s), freight, taxes, required insurance,
Public Liability, Property Damage and Workers” Compensation, etc. to cover the services proposed herein.

10.  Disqualification of Respondents

Any of the following reasons may be considered as sufficient for the disqualification of a respondent and the
rejection of its proposal:

a. Submission of more than one proposal for the same work from an individual, firm or corporation
under the same or different name.

b. Evidence that the respondent has a financial interest in the firm of another respondent for the same
work.

¢. Evidence of collusion among respondents. Participants in such collusion will receive no recognition
as respondents for any future work for the County until such participant has been reinstated as a
qualified respondent.

d. Uncompleted work which in the judgment of the County might hinder or prevent the prompt
completion of additional work if awarded.

e. Failure to pay or satisfactorily settle all bills due for labor and material on former contracts in force at
the time of advertisement of proposals.

f.  Default under previous contract,

g. Listing of the respondent by a Local, State or Federal Government on its barred/suspended vendor list.

11. Protest

Any proposal award recommendation may be challenged on the grounds of material irregularities in the
procurement procedures, or material irregularities in the evaluation of the proposal. Such notice of intent to
challenge shall be made in writing and delivered to the County Administrator within 72 hours after posting of
the intended recommendation of award. A formal written challenge shall be filed with the County
Administrator within five (5) business days after the date on which the notice of intent to challenge has been
submitted. Failure to file a timely notice of intent to challenge or failure to file a timely formal written
challenge shall constitute a waiver of challenge proceedings. Challengers who do not submit a legitimate
proposal do not have standing to file a protest. Furthermore, challengers who would not be awarded the
subject contract even if the protest were successful lack standing.

The County Administrator shall, within ten (10) business days of receipt of the formal written challenge, cause
the challenge to be reviewed and provide a written recommendation as to the challenge, If the protestor
disagrees with the decision of the County Administrator, the protestor may appeal to the Board. The Board
shall consider the challenge and make a written determination. All decisions of the Board shall be final.

Nothing herein relinquishes the County’s right to waive irregularitics and formalities in accordance with its
procurement package and instructions. Further, nothing herein shall create any rights in the unsuccessful
challenger.

12. Payments

The respondent shall be paid upen submission of invoices and approval of acceptance by Okaloosa County
Board of County Commissioners, Finance Office, 302 N. Wilson St., #203, Crestview FL 32536, for the prices
stipulated i the Agreement. Invoices must show Contract #.

13, Discrimination

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a proposal on a
contract to provide goods or services to a public entity, may not submit a proposal on a contract with a public
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entity for the construction or repair of a public building or public work, may not submit proposals on leases of
real property to a public entity, may not award or perform work as a contractor, supplier, subcontractor, or
consultant under contract with any public entity, and may not transact business with any public entity.

Public Entity Crime Information

Pursuant to Florida Statute 287.133, a respondent may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may not transact business
with any public entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a
period of 36 months following the date of being placed on the convicted vendor list.

Conflict of Interest

The award hereunder is subject to the provisions of Chapter 112, Florida Statutes. All respondents must
disclose with their proposals the name of any officer, director, or agent who is also a public officer or an
employee of the Okaloosa Board of County Commissioners, or any of its agencies. Furthermore, all
respondents must disclose the name of any County officer or employee who owns, directly or indirectly, an
interest of five percent (5%) or more in the firm or any of its branches.

Note: Tor respondent’s convenience, this certification form is enclosed and is made a part of the
proposal package.

Reorganization or Bankruptcy Proceedings

Proposals will not be considered from respondents who are currently involved in official financial
reorganization or bankruptcy proceedings.

Investigation of Respondent

The County may make such investigations, as it deems necessary to determine the stability of the respondent
to perform the work and that there is no conflict of interest as it relates to the project. The respondent shall
furnish to the County any additional information and financial data for this purpose as the County may request.

Authority to Piggyback

All respondents submitting a response to this RFP agree that such response also constitutes a proposal to all
governmental agencies uader the same conditions, for the same contract price, and for the same effective
period as this proposal, should the respondent feel it is in their best interest to do so.

Each governmental agency desiring to accept these proposals and make an award thereof shall do so
independently of any other governmental agency. Fach agency shall be responsible for its own purchases and
each shall be liable only for materials and/or services ordered and received by it, and no agency assumes any
liability by virtue of this proposal.

This agreement in no way restricts or interferes with the right of any governmental agency to propose any or
all items.

No Contact Clause

The Okaloosa County Board of County Commissioners has established a solicitation silence policy (No
Contact Clause) that prohibits oral and written communication regarding all formal solicitations for goods
and services (formal proposals, Request for Proposals, Requests for Qualifications) issued by the Board
through the County Purchasing Department. The period commences when the procurement document is
received by the County and terminates when the Board of County Commissioners approves an award.

Note: For respondent’s convenience, this certification form is enclosed and is made a part of the
proposal package.
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Review of Procurement Documents

Per Florida Statute 119.071(1)(b)2, sealed bids, proposals, or replies received by the County pursuant to a
competitive solicitation are exempt from public disclosure until such time as the County provides notice of an
intended decision or until 30 days after opening the bids, proposals, or final replies, whichever is earlier.

Protection of Resident Workers

The Okaloosa County Board of County Commissioners actively supports the Immigration and Nationality Act
(INA) which includes provisions addressing employment eligibility, employment verifications, and
nondiscrimination, Under the INA, employers may hire only persons who may legally work in the United
States (i.e., citizens and nationals of the U.S.) and aliens authorized to work in the U.S. The employer must
verify the identity and employment eligibility of anyone to be hired, which includes completing the
Employment Eligibility Verifications. The respondent shall establish appropriate procedures and controls so
no services or products under the Contract Documents will be performed or manufactured by any worker who
is not legally eligible to perform such services or employment. Okaloosa County reserves the right to request
documentation showing compliance with the requirements.

Respondents doing construction business with Okaloosa County are required to use the Federal Government
Department of Homeland Security’s website and use the E-Verify Employment Eligibility Verifications
System to confirm eligibility of all employees to work in the United States.

Equal Employment Opportunity; Non-Discrimination

Respondent shall not discriminate against any employee or an applicant for employment because of race,
color, religion, gender, sexual orientation, national origin, age, familial status or handicap,

Non-Collusion

Respondent certifies that it has entered into no agreement to commit a fraudulent, deceitful, unlawful or
wrongful act, or any act which may result in an unfair advantage over other respondents. See Florida Statute
838.22.

Unauthorized Aliens/Patriot’s Act

The knowing employment by respondent or its subcontractors of any alien not authorized to work by the
immigration laws is prohibited and shall be a default of the contract. In the event that the respondent is
notified or becomes aware of such default, the respondent shall take steps as are necessary to terminate said
employment with 24 hours of notification or actual knowledge that an alien is being employed. Respondent’s
failure to take such steps as are necessary to terminate the employment of any said alien within 24 hours of
notification or actual knowledge that an alien is being employed shall be grounds for immediate termination of
the contract. Respondent shall take all commercially reasonable precautions to ensure that it and its
subcontractors do not employ persons who are not authorized to work by the immigration laws.
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DRUG-FREE WORKPLACE CERTIFICATION

THE BELOW SIGNED RESPONDENT CERTIFIES that it has implemented a drug-free workplace
program. In order lo have a drug-free workplace program, a business shall:

o

As the person authorized to sign this statement, I certify that this firm co,

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions
that will be taken against employees for violations of such prohibition.

[nform employees about the dangers of drug abuse in the workplace, the business’s policy of
maintaining a drug-free workplace, any available drug counscling, rehabilitation and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employce engaged in providing the commodities or contractual services that are under
quote a copy of the statement specified in subsection [,

In the statement specified in subsection 1, notify the employees that, as a condition of working on the
commodities or contractual services that are under quote, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to,
any violation of Chapler 893, Florida Statutes, or of any controlled substance law of the United States
or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction,

Impose a sanction on, or require the satisfactory participation in, drug abuse assistance or
rehabilitation program if such is avaitable in employee’s community, by any employee who is
convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

mplies fully with the above

requirements. f
DATE: 11/10/2016 e SIGNATURE: _ A AR
coMranNy:  Waste Management Inc, of Florida NaME:  David Myhan

(Fyped or Printed)

ADDRESS: 108 Hill Ave NW

TITLE: _Vice President

E-MAWL: keowen@wmeam

Ft. Walton Beach, FL 32548

PHONE NO..  850-301-2829
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CONFLICT OF INTEREST DISCLOSURE FORM

For purpases of determining any possible conflict of interest, all respondents, must disclose if any Okaloosa
Board of County Commissioner, employee(s), elected officials(s), or if any of its agencies is also an owner,
corporate officer, agency, employee, etc., of their business.

Indicate either “yes” (a county employee, elected official, or agency is also associated with your business), or
“no”. If yes, give person(s) name(s) and position(s} with your business.

YES NO X
NAME(S) POSITION(S)
FIRM NAME: Waste Management inc. of Florida
BY (PRINTED): Did Myhan

BY (SIGNATURE):

e v &

Vice President/

TITLE:
ADDRESS: 108 Hill Ave NW

Ft. Walton Beach, FL 32548
PHONE NO. 850-301-2829
E-MAIL keowen@wm.com
DATE 11/10/2016
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FEDERAL E-VERIFY COMPLIANCE CERTIFICATION

In accordance with Okaloosa County Policy and Executive Order Number 11-116 from the office of the
Govemor of the State of Florida, Respondent hercby certifies that the U.S. Department of Homeland
Security’s E-Verify system will be used to verify the employment eligibility of all new employees hired by the
respondent during the contract term, and shall expressly require any subcontractors performing work or
providing services pursuant to the contact to likewise utilize the U.S. Department of Homeland Security’s E-
Verily system to verify the employment eligibility of all new employees hired by the subcontractor during the
contract term; and shall provide documentation of such verification to the County upon request.

As the person authorized Lo sign this statement, I certify that this company complies/will comply fully with the
above requircments.

pate. _11/10/2018 SIGNATURE: _/

company: Waste Management Inc. of Florida  NAME: Dayid Myhan .

ADDRESS: 108 Hili Ave NW tirLe:  Vice President
Ft. Walton Beach, FL 32548

E-MAIL: kcowen@wm,com

PHONE NO.. 850-301-2829
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NO CONTACT CLAUSE

The Board of County Commissioners has established a solicitation silence policy (No Contact Clause) that
prohibits oral and written communication regarding all formal solicitations for goods and services (formal
proposals, Request for Proposals, Requests for Qualifications) issued by the Board through the County
Purchasing Department.

The period commences when the procurement document is received by the County and terminates when the
Board of County Commissioners approves an award.

When the solicitation silence period is in effect, no oral or written communication is allowed regarding the
solicitation between prospective respondents and membets of the Board of County Commissioners, the
County Administrator, county employees, consultants, or members of the Board Approved Review
Commitiee. All questions or requests for information regarding the solicitation MUST be directed to the
designated Purchasing Representative listed in the solicitation,

Any information thought to affect the committee or staff recommendation submitted after proposals are due,
should be directed to the Purchasing Manager or an appointed representative. It shall be the Purchasing
Manager’s decision whether to consider this information in the decision process.

Auy violation of this policy shall be grounds to disqualify the respondent from cousideration during
the selection process.

All respondents must agree to comply with this policy by signing the following statement and including it
with their submittal.

represeating Waste Management inc. of Florida

F Ll

Signature/ Company Name

On this 10th_ day of November 2016 hereby agree to abide by the County’s “No Contact
Clause” and understand violation of this policy shall result in disqualification of my proposal/submittal.
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INDEMNIFICATION AND HOLD HARMLESS

To the fullest extent permitted by law, CONTRACTOR shall indemnify and hold harmless COUNTY, its
officers and employees from liabilities, damages, losses, and costs including but not limited to reasonable
attorney fees, to the extent caused by the negligence, recklessness, or intentional wrongful conduct of the
CONTRACTOR and other persons employed or utilized by the CONTRACTOR in the performance of this
Agreement.

Waste Management Inc. of Florida AL § VYV

Bidder’s Company Name Autharized Signature »/ Manual
108 Hill Ave NW Ft. Walton BeaCh, FL 32548 David Mvhan

Physical Address Authorized Signature - Typed
108 Hill Ave NW Ft. Walton Beach, FL 32548 Vice President

Mailing Address Title

850-301-2829 850-664-6659

Phone Number FAX Number

985-960-2300 985-860-2300

Cellular Number After-Hours Number({s)

kcowen@wm.com 11/10/2016

Email Address Date
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RFP B1-16
Solid Waste and Recyclables Collection, Transfer, and Processing/ Disposal _ Movember 10, 2016

Company Data

COMPANY DATA

Raspondent’s Company Name: Waste Management Inc. of Florida

Physical Addeess & Phone £ TOA Hill Avenue, NW

£t Walton Beach, FL 32548

Centact Person {Typed-Priated): Katie Cowen, Disirict Manager

Fhote #: BhO-301-2829

Cell & S85-961-2 300

Emaik borerend@oam com

Federal TF or §5 # E9- 1094518

Respondeat’s License & Chalogsa County Local Business Tax Recsipt 260310007553
Fax & HEEGE0-2300

Emergency #'s After Hours,
Weekands & Hobidays: SS-Ua-2300

Bustness has been in operation sodar its preseat name since: W30/ 1964
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RFP 81-16
Solid Waste and Recyclables Coltection, Transferr? and Processing/Disposal Movember 10, 2016

Addenda Acknowledgement

R

ADDENDUM ACKNOWLEDGEMENT

chnowledgment is bereby made of dhe foliowing sddends (identified by aumber) received since issuance

of solicitation;
ADDEXNDUM NG, DATE
i SS19/2014
s WIE2016
3 G3E2014
4 1ET12016
5 102016

KOTE: Prior te subnitting the sesponse 5o this soficitntion. It is e responsibility of the resporsdent to confim
if mry addenda have been fsswed. If suck addendn have been issusd, acknowfedze receipt by noting

member(s} and date(z) above
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ADDENDUM 1

RFP 81-16 —Solid Waste & Recyclables Collection, Transfer,
and Processing/Disposal

Attached hereto is Attachment A and B to be added to the RFP §1-16.




ADDENDUM 2

RFP 81-16 —Solid Waste & Recyclables Collection,
Transter, and Processing/Disposal

This Addendum is to answer questions received from Waste Pro of Florida, Inc.

Questions from Waste Pro of Florida, Inc.

L. Under the collection services in the REP, page 6, the County talks about consolidating the
services areas (o one single provider. Exhibit 2 in the draft agreement shows the service
areas. The map is small, it is hard to make out the areas. Can you elaborate on each area?
How many units are in each area? Who is currently providing the services in these areas?
Do these areas currently receive recycling and yard trash services as well?
regardless of the current areas.  The number of units in each area is not available,
Waste Management is the current services provider for all of these areas. Yes, these
areas currently receive recycling and yard trash services.
Can the County provide us with the FYE 2016 disposal numbers now that September 2016
is in the books?
A, The Fiscal Year 2016 data for disposal are as follows:

Facility 2016 Tons

Baker Disposal J0,100.04  garbage tons
FWE Disposal 107,948,049 garbage tons
Baker YW 2,301.00 yard trash tons

Wright YW 15.363.59 vard trash tons

Could you please elaborate of the contractor compensation for disposal which is set by the
County? On Attachment B, it shows that residential non-franchised solid waste is $57.75
per ton. Is this what the contractor wilt pay? The contractor pays $42.76 per ton for yard
waste? Is the contractor compensated if disposal runs higher than $6.73 per month?

A, The Contracior will be paid based on the agreed upon contract collection rales and
the actual number of units for collection; and the agreed upon contract rates for
transfer station operations, long haul transportation (solid waste and recyclables),
and disposal and the actual tons for transfer, long haul and disposal.

Any vendor that owns a landfill has an advantage in this REP. Bids for the transfer
operations may come in higher for non-landfill companies. Companies with landfills know
this, can bid low on this portion of the bid and secure a higher price on the collection
portion. Is it too late for the County to consider separating this out of the collection and
transfer of recyclables bid? To get the best pricing on all of these requests, it might be
better to separate them.




A. The County intends to sign one agreement with one Contractor, whether through a
joint venture or otherwise.

5. It is stated in the draft contract that all dedicated front line trucks be no older than eight
years. If the vendor is on a 10 year replacement cycle, we will be required to bring in
trucks before the current fleet is fully depreciated?

A. Section 3.8.9.2 of the Draft Agreement states “No single fronfline vehicle used ro
Julfill the services in this Agreement shall exceed a maximum age of eight (8) years,
no single reserve veliicle shall exceed o maxinuen age of ten (10) vears. The Couny
reserves the right, af its discretion, to requive a vehicle be taken out of service for
habitual maintenance issues.” Therefore, vehicles may stay in service as reserve
vehicles for up to ten years. The County is not modifying this section of the Draft
Agreement.

6. Can the County provide us with the current number of routes being run for solid waste,
yard trash, recycling, and bulk collection from the current vendor operations?

A. No, the County does not have access o current route information.

7. Does the County foresee continuing to increase Lipping fees on a yearly basis?

A. Yes. If warranted based on cited indices, the rates for collection, transfer station
operations, long haul transportation of solid waste and recyclables, and disposal
will increase in accordance with the CPL

8. Regarding multi-family units, does the County of have a current list of apartment
complexes, mobile home parks, and recreational vehicle parks? Of the 32,500 units the
County has, are the multi-family unils being serviced curbside and individually billed
included in this count?

A. The County does not have a list of apurtment complexes. mobile home parks. and
RV parks. The County Water and Sewer }f)eparfrrmz}t currently bills roughly 25,994
units including 46 zpartment units and 620 mobile homes. Waste Management also
bills approximately for approximately 5,000 units however we do not know the
break out of single family and muiti-family units. Moving forward, most mulii-
family unifs in the County wiil be excluded from this franchise agreement. The
County does not guarantee the accuracy of these figures or the number of units o
be serviced under this contract.

9. The County is requiring the contractor to now pick up four cubic yards of bulk per week
instead of two cubic yards?

A, Yes, under the Agreement resulting from this procurement process. the County 1%
requiring the Contractor to collect up (o four cubic vards of bulk waste per week,
n addition o items such as furniture and white goods, As stated in Scction 3.5.5 of
the Dratt Agreement, "Comtractor shall be reguired 1o collect up to four (4) cubic
vards of Bulk Waste in volume per week, excluding individual items of furnitre
and white goods. ™

10. Just confirming that the County will retain ownership of the carts at the end of the
agreement?

AL ¥Yes, the County will retain ownership of the carts at the end of the Agreement.

11. Approximately how many customers are currently being provided with back door service?




12.3

A. The County does not have a count of current customers reguiring back door service,
The process for setting up back door service is described in Section 3.5.6 of the
Draft Agreement, which is similar to the current process where customers work
directly with the Contractor to set up back door service.

12. It is stated that ail collection vehicles shall remain on the right hand side of the road when
collecting solid waste. If we are utilizing rear end load equipment on small roads or
subdivisions, it is allowable to collect from both sides of the street?

A. The Contractor would be altowed to collect from both sides of the street in
circurnstances that do not risk the safety of collectors or the public, such as on small
roads or subdivisions; however. the flow of traffic shall noi be unreasonably
inferrupted.

13.1s the annual report that the contractor provides to the County essentially a revenue
verification financial statement? The County is not looking for the expense side of the
operation? If this is so, is the current vendor required to do this? If so, is a copy of the
latest financial statement available?

A. Yes, the annual report is intended (o provide the County with revenue verification.
No. the County is not looking for the expense side of the operation. The current
vendor 18 not required to provide the annual revenue verification financial
statement; therefore a copy is not available.

14.1s the liquidated damages in Article 12 of the draft contract in place with the current
vendor? If so, are fines being assessed? Does mixing collected materials within a single
load refer to mixing non-county franchise solid waste with county franchised solid waste?

A, There are liquidated damages in the current agreement; however, those liguidated
damages may not be identical to the Draft Agreement. No fines have been assessed
to date. Asticle 12 references Section 3.8, 1 which requires the Contractor to collect
materials from within the Seivice Area covered by this Agreement separate [rom
materials collected from generators outside of the Service Area. This section also
references that the Contractor shall not mix material sireams (solid waste,
recyclables, yard waste, etc.) For clarification, Section 12.3 s hereby amended as
follows:

Liguidated Damages Amounts

The Contractor expressly waives and relinquishes any right to characterize the liquidated
damages as a penalty. The Contractor agrees that the liquidated damages established herein
represents a fair and reasonable estimate of the County’s actual damages at the time of
contracting if the Contractor fails to perform work in a timely manner. The Contract
Manager may assess liquidated damages as listed herein, which shall be subtracted from
the monthly payment to the Contractor:



http:availab.le

Addendum 3

RFP 81-16 —Solid Waste & Recyclables Collection, Transfer, and
Processing/Disposal

Subject: Questions for RFQ 81-16 Solid Waste & Recyclables Collection, Transfer, and Processing-
Disposal

1. Tab2.c.1 (Page 17 of the RFP). Could a company provide the four references required, with contracts from
outside of the United States?
As there is nothing unigue about the requested services under the REP we expect any prospective
respendent to provide domestic references,
Thanks,

2. Tab 2.d (Page 17 of the RFP). Could a company provide the two references required, with contracts from
outside of the United States?

As there is nothing unigue aboul the requested services under the RFP we expect any prospective
respondent o provide domestic references,
‘Thanks,



ADDENDUM 4

REFP 81-16 —Solid Waste & Recyclables Collection,
Transfer, and Processing/Disposal

Question:

Page 44

Exhibit 5

Materials: Minimum Resin weight of unassembled Roll Cart, including cart body and lid, must
be

1 30 pounds or greater for large roll cart

We respectfully request that the City decrease the minimum resin weight for the large Roll Cart
to 29 1bs. We are requesting this because of improvements that have been made to the design,
engineering and manufacturing of these containers, As a result of these improvements
manufactures are able to provide containers that are lighter yet significantly more durable than
older, heavier containers. These improvements have also greatly increased the nesting ratios.
Improved nesting ratios allow for over 40% more containers per 53” trailer reducing the Cities
freight costs and minimizing the carbon footprint for this project and future orders.

ally # g0 thiig and T believe it only a
specs.




Performance Standard Viclation

Liquidated Damages

Failure to deliver collected materials to a Designated
Facility. (Article 3.7.)

1% occurrence = $1,000
2" oecurrence = $5,000

3"+ occurrences =
$10,000 per occurrence

Mixing franchised and non=franchised materials
te, Yard Trash; Bulk Waste or
franchised materials as franchised
>3.8:1).

$5,000 per occurrence

Failure to submit to the County all plans, reports, or other
documents in the time required under the provision of
this Agreement unless otherwise approved by the
Contract Manager.

$100 per incident per Day
after due date

Failure to comply with the hours and days of operation.
(Articles 3.5.8 and 4.2.4.)

$100 per occurrence per
Day

Failure to complete each route on the regularly scheduled
day except when such completion is made impossible by
weather or other conditions, as determined by the
Contract Manager.

$250 per route per Day

Failure to resolve complaints or missed pickups within
the specified time frame. (Articles 3.8.8.2. and 3.8.8.5.)

$100 per unresolved
missed pickup or
complaint per Day

Failure to clean spillage, leakage, or blowing of material
(oil, hydraulic fluid, Solid Waste, Recyclables, etc.)
within twenty-four (24) hours. (Article 3.8.5.2.)

$100 per occurrence per
Day per incident

Failure to have vehicle operators properly licensed.
(Article 3.8.6.2.)

$100 per incident per Day

Failure to maintain a local customer service office for the
hours required. (Article 3.8.7.1.)

$100 per incident per Day

Route change not previously approved by Contractor
Manager. (Article 3.8.2.1.)

$100 per incident per Day

Failure of provide proper identification on vehicles.
(Article 3.8.11.)

$100 per incident per Day




Failure to repair damage to public or private property
within timeframe required by this Agreement or as
approved by the Contract Manager. (Articles 3.8.4.4, and
4.2.6.13.)

$100 per incident per Day

Failure to repair, replace, or deliver a Roll Cart within
three (3) business days of request. (Article 3.6.2.7)

$50 per incident per Day

Failure to leave a non-collection notice for customer
explaining why material was not collected. (Article
3.5.7)

$50 per occurrence

Complaints, not including missed collections, over ten
(10) per Day.

$100 per incident (in
addition to other
liquidated damages
above)

Complaints, not including missed collections, over
fifteen (15) per month.

$100 per incident (in
addition to other
liquidated damages
above)

Failure to provide vehicle turnaround time of twenty (20)
minutes or less. (Article 4.2.6.10.)

$25 per occurrence

Failure to test scales during specified timeframe. (Axticle
42.6.3.)

$5,000 per occurrence

Failure to remedy a NOV within specified timeframe,
(Article 4.2.3.3.)

$5,000 per occurrence

Failure to update tare weights within specified
timeframe. (Article 4.2.6.4.)

$100 per occurrence

Mixing Recyclables with Solid Waste (Article 4.2.6.5.)

§500 per occurrence

Failure to remove Solid Waste from the tipping floor in
accordance with Contractor’s operating permits. (Article
4.2.0.6.)

$500 per occurrence

Failure to maintain maintenance records. (Article
4.2.7.1.)

$500 per occurrence

Failure to submit timely records and reports. (Article 8.)

$100 per Day late

Failure to make timely payment to the County. (Article
10.)

$100 per Day late
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ADDENDUM 6

RFP 81-16 —Solid Waste & Recyclables Collection, Transfer, and
Processing/Disposal

This addendum is to make some revisions/changes to the referenced RFP. We request that the
vendors resubmit a new price sheet reflective of the changes made below. After they are
received, the review committee will convene again to discuss and make a determination as to the
vendor of their choice. After they have met, it will go back before the Okaloosa County Board

Section 3: Scope of Work-Item 2-paragraph # 4

The contractor will no longer be requesting the vendor provide new Roll Carts. The County will
be using the current roll carts that are currently County owned. This will include one 96 gallon
roll cart and one 18 gallon recycle bin.

The County will also be adopting the 2-1-1 service. We will no longer need a price for the 1-1-1
service.

Attachment A-sample contract

Section 3.8.9.2-No single frontline vehicle used to fulfill services in the Agreement shall exceed
a maximum age of ten (10) years; no single reserve vehicle shall exceed a maximum age of
twelve (12) years. (Previous language was 8 and 10 years)

Exhibit 4-Calculation of Rate Adjustment-

Please see attached new CPI rate.




LOBBYING - 31 U.S.C. 1352, 49 CFR Part 19, 49 CFR Part 20

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with cach bid or offer exceeding §100,000)

The undersigned {Contractor] certifies, to the best of his or her knowledge and belief, that;

. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or atlempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of 2 Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or covperalive agreement,

3. If any funds other than Federal appropriated funds have been paid or will be paid to any persen for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions {as amended by "Governent wide Guidance for New Restrictions on
Lobbying,” 61 Fed. Reg. 1413 (1/19/96). Note: Language in paragraph (2) herein has been modified in accordance
with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, er seq.)]

3. The undersigned shall require that the language of this certification be included in the award documents for all
subawards ai all tiers (including subcontracts, subgrants, and coniracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into, Submission of this certification is a prerequisite for making or entering into this transaction imposed by
31, US.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for each such
failure,

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to file or
amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such expenditure or failure.}

The Contracior, WM Inc. of FL. , certifies or affirms the truthfulness and aceuracy of each statement of its

Name and Title of Contractor's Authorized Official

11410/2016 Date
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Bid Bond

KNOW ALL MEN BY THESE PRESENTS that we,

WASTE MANAGEMENT INC, OF FLORIDA
108 Hill Avenue NW, Ft. Walton Beach, FL, 32458

as Principal, hereinafter called the Principal, and

WESTERN SURETY COMPANY
333 South Wabash Avenue Floor 22, Chicago, IL, 60604

a corporation duly organized under the laws of the state of SD
as Surety, hereinafier called the Surety, are held and firmly bound unto

OKALOOSA COUNTY, FLORIDA

5479-A Old Bethel Road, Crestview, FL, 32536 as
Obligse, hereinafter called the Obligee, in the sum of Tweniy Five Thousand Deilars and 00/100
Dollars ($ $25,000.00 ), for the payment of which sum well and truly to be made, the

said Principal and the said Surety, bind ourselves, our heirs, executors, administrators, suceessors, and
assigns, jointly and severally, by these presents.

WHEREAS, the Principal is herewith submitting a bid or proposal for

Solid Waste & Recyclables Collection, Transfer, and Processing Disposal RFP 81-18

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into
a Contract with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may
be gpecified in the bidding or Contract Documents with good and sufficient surety for the faithful
performance of such Contract and for the prompt payment of labor and material furnished in the
prosecution thereof, or in the event of the failure of the Principal to enter such Contract and give such
bond or bonds, if the Principal shall pay to the Obligee the difference not to exceed the penalty hercof
between the amount specified in said bid and such larger amount for which the Obligee may in good faith
contract with another party to perform the Work covered by said bid, then this obligation shall be null and
void, otherwise to remain in full force and effuct.

Signed, sealed and executed this 10th day of November , 2016
WASTE MANAGEMENT INGC. OF FLORIDA WESTERN SURETY COMPANY
Pringipal Surety
Amy Sustaire, Attorney-In-Fact Wend@V Stuckey Atto -In-Fact

Witness:\ / MMM@W@/W 2~ w(’”m?\; \JA

Vinbssa Cominiguez

Countersigned By:

Claudette A, Hunt, Florida Resident Agent
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Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Krow All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation
1aving its principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby

nake, constitute and appoint

Lupe Tyler, Lisa A Ward, Wendy W Stuckey, Michael J Herrod, Ancop Chawla Adlakha,
Nancy Thomas, Donna L Williams, Melissa L. Fortier, Vanessa Dominguez, Individually

»f Houston, TX, its true and lawful Attorney(s)-in-Fact with flll power and authority hereby conferred to sign, seal and execute for and on its behalf bonds,
mdertakings and other obligatory instruments of similar nature
~ In Unlimited Amounts -
ind to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said
Attorney, pursuant to the authority kereby given, are hereby ratified and confirmed.

This Power of Attoruey is made and executed pursuant to and by authority of the By-Law printed on the reverse hereof, duly adopted, as indicated, by

he shareholders of the corporation,

In Witness Whereof, WESTERN SURETY COMPANY hes caused these presents to be signed by its Vice President and its corporate seal to be

wereto affixed on this 21st day of July, 2016.
WESTERN SURETY COMPANY

T

‘*0"’,““?'%%
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/X
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frlipie aul T. Bruflat, Vice President

“un.m;,g?“;"’b
Tl
s
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2
MV.?N,»

state of South Daketa .
Zounty of Minnehaha
On this 21st day of July, 2016, before me personally came Paul T. Bruflat, to me known, who, being by me duly sworn, did depose and say: that he

esides in the City of Sicux Falls, State of South Dakota; that he is the Vice President of WESTERN SURETY COMPANY described in and which executed
he above instrument; that he knows the seal of said corporation; that the seal affixed to the said instrument is such corporate seal; that it was so affixed

mrsuant to authority given by the Board of Directors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges

ame to be the act and deed of said corporation.

Ay commission expires e
5T NOTARY PUBLIC
N 23’ - m SOUTHWA@ _mW_)

§. Mohr, Notary Public

CERTIFICATE

[, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set Forth is still in
fis still in force. Tn testimony whereol [ have hereunto subscribed

oree, and further certify that the By-Law of the corporation &ﬁd on the reverse hereo 3
\J()\mm 0 A0

ny name and affixed the seal of the said corporation this ﬂ day of

WESTERN SURETY COMPANY

3 Q*“ o0 r’:‘:“-.g;’%c
5 I
Uy T A
%""'rfmagﬁ\\:‘“@ .
/7 M L. Nelson, Assistant Seeretary

orin F4280-7-2012




Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and execuied pursuant to and by autherity of the following By-Law duly adopted by the sharcholders
of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attorney, ot other obligations of the corporation shall be executed in the
corporate name of the Company by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer
may appoint Aftorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company.
The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.




POWER OF ATTORNEY

ENOWN ALL MEN BY THESE PRESENTS that Waste Management, Inc. and each
of its direct and indirect majority owned subsidiaries (the “WM Entities”), have constituted and
appointed and do hereby appoint Vanessa Dominguez, Melissa Fortier, Michael J. Herrod,
Wendy W, Stuckey, Amy Sustaire, Nancy Thomas, Lupe Tyler and Donna Williams of Aon Risk
Services Southwest, Inc., each its true and lawful Attorney-in-fact to execute under such
designation in its name, to affix the corporate seal approved by the WM Entities for such
purpose, and to deliver for and on its behaif as surety thereon or otherwise, bonds of any of the
following classes, to wit;

1. Surety bonds to the United States of America or any agency thereof, and lease and
miscellaneous surety bonds required or permitted under the laws, ordinances or
regulations of any State, City, Town, Village, Board or any other body or
organization, public or private.

2. Bonds on behalf of WM Entities in connection with bids, proposals or contracts,

The foregoing powers granted by the WM Entities shall be subject to and conditional upon the
written direction of a duly appointed officer of the applicable WM Entity (or any designee of any
such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the WM Entity may he
affixed to any such bond, policy or to any certificate relating thereto by facsimile and any such
bond, policy or certificate bearing such facsimile signatures or facsimile seal shall be valid and
binding upon the applicable WM Entity when so affixed.

IN WITNESS WHEREOF, the WM Entities have caused these presents to be signed by
the Vice President and Treasurer and its corporate seal to be hereto affixed. This power of
attorney is in effect as of ety ()., 201k,

Witness: On behalf of Waste Management, Inc. and
each of the other WM Entities

-~ .
/f. ,} ’ ;f/ ) |
K

. f Devina A. Rankin  ~
Vice President and Treasurer




CNA SURETY

November 10, 2016

Okaloosa County, Florida
5479-A Old Bethel Road
Crestview, FL 32536

Principal: Waste Management Inc. of Florida

Bid Date: November 10, 2016

Description: Waste and Recyclables Collection, Transfer, and Processing Disposal
RFP-81-16

Dear Sir/Madam:

We, Western Surety Company, hereby agree that in the event an award is made to
Waste Management Inc. of Florida, on the project as captioned, and a mutually
acceptable contract is signed, we will execute the necessary Performance and/or

Payment Bonds that may be required.

Sincerely,

) Méj 10 SHize

Wendy W. Stuckey
Attorney-in-Fact




Vvestermn Surety Lompany
POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Kaow Alf Mos By These Prosents, Thot WESTERN SURETY COMPANY, a South Dakotz comoration, it a duly asganized and existing cotpormtion
kaving its principal offies in the City of Slows Fulls, and State af Seath Dakot, aod that it does by vinue of the sipramire and seol horein affixed therehy

make, constitute and sppolat

Lupe Tyler, Liss Ward, Wendy W Stuckey, Michael J Herrod, Margaret Bubaltz, Nancy
A Thomas, Reger Smiddy, Donna Williams, Jennifer Copeland, Ancop Chawla Adlakha,

Individually

of Houston, TX, its true and lawli! Attosmey(s)-in-Fact with fll power and zuthorlty itereby conficred o sign, seal and execute for and on its behalf bonds,
undertakings and other obiigatory instruments of similar nature

- I Unlimited Amounts -

and (2 bind § thenhy as faily and 10 the same extons as if such nstrumenis were signed by » duly awthodzed sfficer of the sormortion and aft the scis of said
Altvrney, pursuant 4o the pathorily hereby given, are hereby smilfied and coafimed,

This Power of Attotuzy §s sands nod sxeouted guisuant 1o sed by authorly of the By«Low printed on the reverse hereof, duly edopied, as indiceted, by

the sharcholders of the corporation.

in Witness Whesreof, WESTERN SURETY COMPANY hes coused these presenis 1o be signed by iis YVice Provident ond s eorporile seal 10 be
hereto affixed on this 86 day of June, 2015,
WESTERN SURETY COMPANY

e »

T, Brutiet, Vice Prsident

Siate of South Dakota } -
County of Minnchaha

it Wls Bih day of June, 2013, befors me pemonally came Paul T. Bwuflny, 10 me known, whe, being by me Suly swor, did depose 2nd say: thet e
cesldes im the Lty of Sivux Falls, Ststs of South Dekote; that ke s the Vice Prestdent of WESTERN SURETY COMPANY descrived in and which executed
the above instrumeni; thel ke knows the seal of said corpormion; ey the sesd affined o the said instausnem & sk gorgorale seaf; dhat it was so offined
purssant 1o authodly given by the Board of Directar of sald comovation aad whnt hie signed his name ihereto pumuant 1o like authosity, snd acknowledges
avie o Be the nol and deed of szid sorpomtion.

My commission apirss A wh g
F4 o
& g
Febaary (2, 202) Z ]
# ;
3 by oy S e g § . A & 1
3. Bich, Notary Puhlic
CERTIFICATE

1, L. biclkon, Assigiant Secrdary of WESTERM SURETY COMPANY do heraby venl®y that the Power of Altemney hereiushoye s fbeth s aill in
force, and further cenify that the By-Law of the corporation printed on (e raverss hereof s sl in fowe, I testimony whereol { bave herewnto subsoribad
oo wned oifined the seal of e snid compormtion this | Ofh dny of M(WQW\‘OQ i 20l

WESTERN SURETY COMPANY

Form F4230-7-2042
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Axthorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attomney {3 made sad srxsouted pursunnt to and by authority of the following By-Law duly adopted by the sharsholders

0F the Tompany.

Seetion 7. Al honds, policics, underiakings, Powers of Attumey, or ofher obligations of i corporniion shili e sxdewed n e
corporate neme of the Company by the President, Seorsiary, ead Assisiont Secestary, Troasurer, or any Vice President, or by such ofher
officers as e Bosrd of Directors moy sulhorize, The President, any Vice Presfdent, Seovotary, any Assistami Secistary, or the Treasurer
may sppoint Attoraeys in Fast or agents who shall have suthority to jssue bosds, policies, or underiskings in the name of the Company.
The corporate seal is noi necessary for the validity of any bonds, policies, undentakings, Powers of Attormey or olber obligstions of the
eorporation, The signature of any such officer and the corporate seal muy be printed by fcsimile.




Waste Management Ine, of Florida
108 Hill Avenue

Fort Waiton Beach, F1. 32348
{B30)-862-7141 Phone

(850) 66466592 Fax

WASTA RMLMAMLRALNT

February 10, 2017

Chainman Carolyn Kelchel
County Cominissioners

RFP Review Committes Blembers
1250 N. Eplin Parkway

Suite 100

Shalimar, FL. 32579

Ra: RFP 81-16 Solid Wasts & Recyclablas Collection, Transfer, and Processing/Disposal Addendum 6
Dear Chairman Ketche!, County Commissionars, and BFP Heview Commillee Members:

Waste Management Inc, of Florida (Waste Management) is pleased 1o submit this supplememal proposa) for
Solid Waste Management Services 1o includs collsction, recyeling, transfer siation operations, transfer,
processing and dispesal. We appreciate the opportunity given fo Waste Management 1o demenstrate our
willingness and ability to provide our high level of service (o the citizens of Okaloosa County.

As stated in our carlier proposal, Waste Managemeni is an active pariner with the County in many respects:

@ Provides top wages and benefils for our 80 employess who live and wosk in Okaloosa County
and the surrcunding communities.

a  Is responsible for an annual payroll of neardy §4 million,

s Owns and operates Springhill Lendfili, locatzd on 629 acres in Jackson County, FL, of which 228
acres are permilted for wasie disposal, This siate-of-the-art facility provides electricity for
sveral thousand homes by converting the methane gas 1o electricity. Okaloosa County's solid
wasie is currently transporied and disposed of al Springhill Landfll. Additionally, the Landfl is
certified by the Wildlife Habitat Counsal,

> Waste Management delivers waste collastion, recyeling, and disposal services to many
surrounding commupities. We cumrently have long standing relationships with Okaloosa County,
as well as the neighboring couniies of Jackson, Santa Rosa, Walton and Washington, In addition,
Waste Management has fong standing agresments with the citizs of Micaville, Florida 2nd South
Alabarma, providiog a stable foundation for any municipality sseking waste management services,

v AWasle Management also is & cuslomer of the County’s tranafer station, providing disposal
services to vesidents of incorporated and unincorporated areas of the County.

From everyday collection to environunental protection, Think Green. Think Waste Managernsnt,




Waste Management Inc. of Florida
108 Hill Avenue

Fort Walton Beach, FIL. 32548
(B50)-362-7141 Phone

{850) 664-6659 Fax

Waste Management looks forward to negotiating an agresment with the County that is acceptable to both
parties. Specifically, Waste Management proposes negotiated chanpes to the termination for convenience
clause. We also seek a minimum commitment from the County for a five (5) year agreement.

We propose a five (5) year commitment from the County. ARer the initial five (5) year peried we are
agreeable to a termination for convenience of 180 days as long as it applies mutually. We will accept the
County’s CPI-U cap of 3%, but request that after the initial five (3) year term we have the right to negotiate
further price edjusiments with the County if the CPI consistently exceeds 3%. Please note that the rates in our
proposal assume that the County will retain ownership of the carts at the end of a ten-year term.

We belizve with the volatility of the recyeling market currently, a recvaluation of the contracted program at
five (3) years would allow both parties the opportunity to see if the conversion to a 1/1/1 program would be
worthwhile for Okalensa County and its residants.

We look forward to sitting down with your staff'io finalize the terms of an agreement that is fair to all partizs.

Sincerely,

@a/ Ao

David Myhan
Vice President
Waste Management Inc. of Flonda

erom everyday collection to environmental protection, Think Green. Think Waste Management,




Form D — Financial Proposal for Residential Collection Services

PROPOSER S KAME: (

r\j!\;{,‘}rﬁ_ ﬂl\il-’\d‘s'l’frﬂﬁdm{- IJ“L é“g 'F/C)&"‘\c"/\f\‘

Proposer shall filf in all proposed pricing {yellow highlighted cells); all other cells are either cells to be

totaled by Clontractor and or County provided data (estimated customer counts). Proposed costs submitted
should include collection costs only (ne disposal) in addition to County required administrative fees. The
Proposed Cost per Unit per Month submitted shall inctude a five percent (3%) administrative fee to be paid
to the County for ali Residential Customers billed by the County. Contractor shall be respoasible for billing
customers not billed by the County. All unit prices shall be rounded to the nearest cent. Estimated customer
counts (unit numbers) are provided for evaluation purposes only and are not guaranteed. The Total Annual
Estimated Cost i3 caleulated for evaluation purposes only.

SERVICE OPTION: 2-1-1

Line | Type of Service Proposed Cost per Unit per Monih

1 Solid Waste: 2x per week (includes Bulk Waste
Collection) utilizing the following:

a Existing County-owned carts withour RFID b f 3,
. O

2 Recyclables: 1x per week
b Existing County-owned 18 gallon bins without | §
RFTD 1 17
3 Yard Trash: 1x per week 5 ﬁ?— L4
4 Contractor rate for servicing Residenual | §
Customer’s 2 Solid Waste Roll Cart (5 per >
: month) oo
< Contractor rate siracture for providing | {\
; Bulk Waste Collection in excess of four 't% NERD cellput ¢ “rae. -
} cubic yards per week. The County is ' i 4
i requesting that the Coniractor provide a ol f’/ AR :364
|

proposed  pricing strategy to include

actual proposed costs.




Form D — Financial Preposal for Residential Collection Services

PROPOSER’S NAME: {525 re (Menarqe ment dne. of Fleida

Proposer shall fill in all proposed pricing (yellow highlighted cells); all other cells are either cells to be
totaled by Contractor and/‘or County provided data (estimated customer counts). Proposed costs submitted
should include collection costs only (no disposal) in addition to County required administrative fees. The
Proposed Cost per Unit per Month submitted shall include a five percent (5%) administrative fee (o be paid
to the County for all Residential Customers billed by the County. Contractor shall be responsible for billing
customers not billed by the County. All unit prices shall be rounded to the nearest cent. Estimaied customer
counts (unit numnbers) are provided for evaluation purposes only and are not guaranteed. The Total Annual
Estimated Cost is caleulated for evaluation purposes only.

SERVICE QPTION:; 2-1~1

4 b ¢
Line | Type of Service Proposed Cost per Unit per Month
1 Solid Waste: 2x per week (includes Bulk Waste

Collection) utilizing the following;
a Existing County-owned carts without RFID 3 / -

0,00

2 Recyclables: 1x per week
b New 96 gallon carts without RFID 8 3 it !
3 Yard Trash: 1x per week $ r.’.{.-- Lg
4 Contractor rate for servicing Residential | §

Customer's 2™ Solid Waste Roll Cart ($ per

month) {g oo
5 Contractor rate stiucture for providing

Bulk Wasie Collection in excess of four
cubic vards per week. The County is
requesting that the Contractor provide a
proposed pricing strategy to include
actual proposed costs.

£ 17500 el oot cherye =
$lo /m yel.




ADDENDUM 6
RFP §81-16 —Solid Waste & Recyclables Collection, Transfer, and
Processing/Disposal

This addendum seeks to obtain updated pricing from vendors based on a number of
revisions/changes to the referenced RFP. We request that vendors submit a revised financial
proposal reflective of the REP and contract modifications below. After the revised financial
proposals are received, the review committee will convene for evaluation and ultimately make an
award recommendation to the Board of County Commissioners. The Board of County
Commissioners shall make the final determination of the selected vendor.

RFT* and contract revisions are summarized below:

Collection Frequency: The County is only seeking a revised financial proposal for a 2~1-1
system (twice per week solid waste collection, once per week recycling collection, and once per
week yard waste collection).

RFF Section 3: Scope of Work-Ttem 2

The Couaty seeks to evaluate the cost of solid waste and recycling collection under the scenario
including (1) utilizing existing County owned 96-gallon carts for solid waste collection (2)
utilizing existing County owned 18-gallon bins for recycling collection (3) and service
provisions without the use of RFID technology.

Sample Contract Modifications:

Vehicles and Collection Equipment (Section 3.8.9.2): No single frontline vehicle used to
fulfill services in the Agreement shall exceed a maximum age of ten (10) years; no single reserve
vehicle shall exceed a maximum age of twelve (12) years. (Previous language was 8 and 10
years)

Exhibif 4-Calculation of Rate Adjustment: The annual rate adjustment shall be calculated using
the CPI-U (CPI for All Urban Consumers, south region) with a maximum annual increase of three
percent (3 percent). Total rate adjustment shall never be negative or exceed three percent (3%) of
the previous year’s respective fee. Prior language called for utilizing the South Urban Region, All
Items - All Urban Wage Earners and Clerical Workers, published by the United States Department
of Labor, Department of Labor Statistics (Series ID = CWUR0300SA0) with a maximum ofa 2
percent annual increase.

Other Required Contract Modifications: The County anticipates that modifications to the
sample contract provided may be required however only as they relate to the modifications
specifically addressed above. All other provisions contained in the RFP and contract shall remain
the same.




ADDENDUM 6
RFP 81-16 ~Solid Waste & Recyclables Collection, Transfer, and
Processing/Disposal

This addendum seeks to obtain updated pricing from vendors based on a number of
revisions/changes to the referenced RFP. We request that vendors submit a revised financial
proposal reflective of the RFP and contract modifications below. After the revised financial
proposals are received, the review committee will convene for evaluation and ultimately make an
award recommendation to the Board of County Comumissioners. The Board of County
Commissioners shall make the final determination of the selected vendor.

RFP and contract revisicns are summarized below:

Collection Frequency: The County is only seeking a revised financial proposal for a 2-1-1
system (twice per week solid waste collection, once per week recycling collection, and once per
week yard waste collection).

R¥P Section 3: Scope of Work-Item 2

The County seeks to evaluate the cost of solid waste and recycling collection under the scenario
including (1) utilizing existing County owned 96-gallon carts for solid waste collection (2) the
vendor providing new 96-gallon carts for recycling collection (3) and service provisions without
the use of RFID technology.

Sample Contract Modifications:

Vehicles and Collection Equipment (Section 3.8.9.2): No single frontline vehicle used to
fulfill services in the Agreement shall exceed a maximum age of ten (10) years; no single reserve
vehicle shall exceed a maximum age of twelve (12) years. (Previous language was 8 and 10
years)

Exhibit 4-Calculation of Rate Adjustment: The annual rate adjustment shall be calculated using
the CPI-U (CPI for All Urban Consumers, south region) with a maximum annual increase of three
percent (3 percent), Total rate adjustment shal{ never be negative or exceed three percent (3%) of
the previous year’s respective fee. Prior language called for utilizing the South Utban Region, All
[tems - All Urban Wage Eamers and Clerical Workers, published by the United States Departraent
of Labor, Department of Laber Statistics (Series [D = CWUR0300SA0) with a maximum ofa 2
percent annual increase.

Other Required Contract Modifications; The County anticipates that modifications to the
sample contract provided may be required however only as they relate to the modifications
specifically addressed above. All other provisions contained in the RFP and contract shall remain
the same.






