
CONTRACT, LEASE, AGREEMENT CONTROL FORM 


Date: 


Contract/Lease Control #: 


Bid#: 


Contract/Lease Type: 


Award To/Lessee: 


Owner/Lessor: 


Effective Date: 


Expiration Date: 

Description of 
Contract/Lease: 

Department: 

Department Monitor: 

Monitor's Telephone #: 

Monitor's FAX # or E-mail: 

Closed: 

03/08/2017 

Cl7-2530-PW 

RFP PW 81-16 

AGREEMENT 

WASTE MANAGEMENT, INC. OF FLORIDA 

OKALOOSA COUNTY 

04/01 /2017 

03/31 /2022 W /3 FIVE YR RENEWALS 

SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER, & 
PROCESSING/DISPOSAL AGREEMENT 

AUTREY 

850-689-5772 

JAUTREY@CO.OKALOOSA.FL.US 

Cc: Finance Department Contracts & Grants Office 

mailto:JAUTREY@CO.OKALOOSA.FL.US


CONTRACT: C17-2530-PW 
DocuSign Envelope ID: E8DE7629-8D5C-4288-93B[).FDB5AB4BE885 WASTE MANAGEMENT, INC OF FLORIDA 

SOLID WASTE & RECYCLABLES COLLECTION, 
TRANSFER & PROCESSING AGREEMENT 
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

SECOND AMENDMENT TO THE AGREEMENT BETWEEN OKALOOSA -
COUNTY, FLORIDA AND WASTE MANAGEMENT INC., OF FLORIDA 
PURSUANT TO CONTRACT NO. Ct7•2530-PW {ECUA FACILITY FIREl 

This Second Amendment is entered into between Okaloosa County, a political subdivision 
of the State of Florida (the "County"), and Waste Management Inc. of Florida (the "Contractor"), 
e1'ecuted this 2_ day of October , 2021. 

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement 
dated March I, 2017, Contract No. C 17-2530-PW (the "original Agreement"), incorporated herein 
by reference; and 

WHEREAS, pursuant to Article 5, section 5.1 ofthe original Agreement the Emerald Coast 
Utility Authority (ECUA) Material Recovery Facility is the Designated Recycling Facility; and 

WHEREAS, on July 15, 2021 ECUA notified the County of a shutdown beginning July 
15, 2021, due to a facility tire; and 

WHEREAS, the ECUA facility was e1'pected lo reopen on August 20, 2021, but still 
remains closed. The County and Contractor wish to e1'1end the amendment, entered into on August 
17, 2021, until the facility is able to reopen to full capacity. 

I. All terms and conditions of the original Agreement between the parties, dated March I, 
2017 and any amendments thereto, shall remain in full force and effect. 

2. The terms, statements, requirements, or provisions contained in this Agreement shall 
prevail and be given superior effect and priority over any conflicting or inconsistent terms, 
statements, requirements or provisions contained in any other document or attachment. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year first written above. 

0 

WASTE MANAGEMENT, INC. 
OF.f~JDA: 

i(J . 3:~ 
'?folirnn~riner 
Vice President 

Contract No. C 17-2530-PW 



----------

PROCUREMENT/CONTRACT/LEASE 
INTERNAL COORDINATION SHEET 

Procurement/Contract/Lease Number: ( ;f k:2..53(.):tµ.) Tracking Number: 

Procurement/Contractor/Lessee Name: wasle. Cvt..fvra3Y1J:.~~ unded: YES_ NOK..-

Purpose: 2-¥r..c' ~ . 
Date/Term: 3 J/,-2..L5"l_ L 1. ~ ATER THAN $100,000 

Department#:_______ 2. 0 GREATER THAN $50,000 

____ 

Account#: ________ 3. 0 $50,000 OR LESS 

Amount: _________ 

Department: __P__w____ Dept. Monitor Name: --~--4~----------
Purchasing Review 

; r ri'(;;~se requirements are met: 

Date: Cf-ct~z0 
Purchasing Manager or designee Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge 

2CFR Compliance Review (if required) 

Approved as written: 7D h ~.A£S} G/font ~ N -eCJ ~~ 
Grants Coordinator 

Risk Management Review 
Approved as written: 

/Va ;t1JlQ ~ 
Date: ______ 

Risk Manager or designee Lisa Price 

County Attorney Review 
Approved as written: kJ J/}1~ 
County Attorney Lynn Hoshihara, Kerry Parsons or D~signee 

Department Funding Review 
Approved as written: 

Date: ______ 

IT Review (if applicable) 
Approved as written: 

Date: ______ 

Revised September 22, 2020 



DeRita Mason 

From: Lynn Hoshihara 
Sent: Tuesday, September 21, 2021 1:08 PM 
To: DeRita Mason; Kerry Parsons 
Subject: Re: WM Contract Amendment 
Attachments: C17-2530-PW 2nd Amendment 9.21.21.docx 

Here are my changes. With these changes, this is approved as to legal sufficiency. 

Lynn M. Hoshihara 
County Attorney 
Okaloosa County, Florida 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding 
County business are public records, available to the public and media upon request. Therefore, this written e-mail communication, 
including your e-mail address, may be subject to public disclosure. 

From: DeRita Mason 
Sent: Tuesday, September 21, 202112:03:22 PM 
To: Lynn Hoshihara; Kerry Parsons 
Subject: RE: WM Contract Amendment 

Lynn, 
Please review the attached. 
Thank you, 

DeRita Mason 

.., 

·... l1U~ ··._•· 

DeRi1a Mason, CPPB, NIGP-CPP 
Senior Contracts and Lease Coordinator 
Okaloosa County Purchasing Department 
54 79A Old Bethel Road 
Crestview, Florida 32536 
(850) 689-5960 
dmason@myokaloosa.com 

"Please note: Due to rlorida's very broad public records laws, most written communicattons to or from County employees regarding County business are public 
records, available to the public and media upon reques1. Therefore, this written e-m.1.il communication, inclu,.iins your e-mail addn:-ss, may be subject to public 
disclosure." 

1 

https://e-m.1.il
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CONTRACT#: C17-2530-PW 
WASTE MANAGEMENT INC. OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION 
TRANSFER & PROCESSING AGREEMENT , 
EXPIRES: 03/31/2022 W/3 S YR RENEWALS 

AMENDMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND 
WASTE MANAGEMENT INC., OF FLORIDA 

PURSUANT TO CONTRACT NO. C17-2530-PW {ECUA MECHANICAL FAILURE) 

This Amendment is entered into between Okaloosa County, a political subdivision of the 
State of Florida (the "County"), and Waste Management Inc. of Florida (the "Contractor"), 
executed this 17th day of August , 202 J. 

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement 
dated March I, 2017, Contract No. Cl 7-2530-PW (the "original Agreement"), incorporated herein 
by reference; and 

WHEREAS, pursuant to Article 5, section 5.1 of the original Agreement the Emerald Coast 
Utility Authority (ECUA) Material Recovery Facility is the Designated Recycling Facility; and 

WHEREAS, on July 15, 2021 ECUA notified Okaloosa County Waste Resources of a 
shutdown beginning July 15, 2021 due to a facility fire; and 

WHEREAS, the ECUA Facility is anticipated to remain closed until August 20, 2021; and 

WHEREAS, the parties desire to enter into this interim Amendment to comply with the 
tenns of the original Agreement. 

NOW, THEREFORE, the County and Contractor hereby agree as follows: 

I. The County has engaged the Contractor to temporarily redirect processing of recyclable 
material from the Emerald Coast Utility Authority (ECUA) processing facility due to a 
facility fire. The alternate recycling processor is RePower South, LLC (RePower) in 
Montgomery, AL who is currently contracted separately with the Contractor to process 
recyclables at $45/ton. The Contractor has provided the County a rate of $41.82/ton to 
haul material from the transfer station to RePower. The projected duration ofthe temporary 
redirection of recyclables is through August 20, 2021. The estimated amount of recyclables 
delivered to RePower is 250 Tons per/week. 

2. Except as set forth herein, all terms and conditions of the original Agreement between the 
parties, dated March I, 201 7 and any amendments thereto, shall remain in full force and 
effect. 

3. The terms, statements, requirements, or provisions contained in this Amendment shall 
prevail and be given superior effect and priority over any conflicting or inconsistent terms, 
statements, requirements or provisions contained in any other document or attachment. 

Contract No. Cl 7-2530-PW 



IN WITNESS WHEREOF, the parties hweto have executed this Amendment on the day 
and year first written above. 

OKALOOSA COUNTY: 

WASTE MANAGEMENT, INC. 
OF FLORIDA: 

ATTEST: 

J.D. 

•~ (,r'J-V.-..c'\.{P- J (Jl...l,>1"-l-~' 

enica Fanner 
Vice President 

2 
Contract No. Cl 7-2530-PW 
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PROCUREMENT/CONTRACT/LEASE 
INTERNAL COORDINATION SHEET 

Procurement/Contract/Lease Number: ('I]- d5,]l}-(~racking Number: l/,1J f'.., 
tJ/;sk ()1Mllf~a_nt Funded: YES_ NO~Procurement/Contractor/Lessee Name: 

Purpose: 0~ 
Date/Term: 3 .3)~C'1. L.. l. ~ REATER THAN $ l 00,000 

Department#:._______ 2. 0 GREATER THAN $50,000 

Account#: _ _ ______ 3. 0 $50,000 OR LESS 

Amount: _____ ____ 

Department: __()_W_____Dept. Monitor Name: __()_u_ht-.u---------

Purchasing ReviewP~ r n\Mtor,~:act/Lease requirements are met: 

t- ~ _ V//Y '-" Date: t"J - d 3·A I 
Purchasing Manager or designee Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge 

2CFR Compliance Review (if required) 

_A_p_p-ro-v-ed_ a_s -w-rit-te_n_:___,_(VO f-t ~ -1:~_N_a_m_e_:-----=---­

Grants Coordinator 

Risk Management Review 

Approved as written: 

Nb Jl,st~e: 
- -----

Risk Manager or designee Lisa Price 

County Attorne yrReview ~ - Ii _J 
Approved as written: ,~ f'\ , C--t----- U--

1___ __ 6'--'<- ..Q,tnc.uJ, Date 7-Z ?-'l( 
County Attorney Lynn Hoshihara, Kerry Parsons or Designee 

Department Funding Review 
Approved as written: 

Date: ______ 

IT Re vie w (if applicable) 

Approved as written: 

Date: _ _ ____ 

Revised September 22, 2020 



DeRita Mason 

From: Kerry Parsons 
Sent: Saturday, July 24, 2021 1:56 PM 
To: Jim Reece 
Cc: Kelly Bird; DeRita Mason; Scott R Henson 
Subject: Re: Fire at ECUA MRF 

It should state "Amendment" not "Agreement" and their revisions are acceptable. Please revise, as revised it 

is approved for legal purposes. 

Kerry A. Parsons 
Chief Assistant County Attorney 
Okaloosa County, Florida 

From: Jim Reece 
Sent: Friday, July 23, 202112:34:08 PM 
To: Kerry Parsons 
Cc: Kelly Bird; DeRita Mason; Scott R Henson 
Subject: FW: Fire at ECUA MRF 

In the essence of time I sent the draft over to WM and have attached their response. 
Jim 

From: Bell, Ronnie <rbell9@wm.com> 
Sent: Friday, July 23, 202112:17 PM 
To: Jim Reece <jreece@myokaloosa.com> 
Cc: Alderfer, Jacob <jalderfl@wm.com>; Scott R Henson <srhenson@myokaloosa.com>; Talbot, Leah 
<ltalbot@wm.com> 
Subject: RE: Fire at ECUA MRF 

Jim, 

Attached are the comments from the WM Team and our legal counsel. Please provide our comments to your County 
Attorney before this agreement is presented to the Commission and see if she is in agreement with these changes. 

Thanks and have a great weekend. 

Ronnie E. Bell 
Public Sector Solutions Manager 
Gulf Coast Area 
Rbell9@wm.com 

T: 850-880-5056 
C: 850-324-8137 
78 S. Nick Wilson Way 

1 
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OUN~ 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the day 
and year first written above. 

OKALOOSA COUNTY: 

WASTE MANAGEMENT, INC. 

ATTEST: 

OF FLORIDA: 

Domenica Farmer 
Vice President 

2 
Contract No. Cl 7-2530-PW 



CONTRACT#: C17-2530-PW 
WASTE MANAGEMENT, INC. OF FLORIDA 

. <L~LDllt-, SOLID WASTE & RECYCLABLES COLLECTION, !•.~ 
.~' TRANSFER, & PROCESSING/DISPOSALAGREEMENT 

EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

• OUN 

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA ANO 
WASTE :\1.ANAGEMENT INC., OF FLORIDA 

CONTRACT NO. C17-2530-PW 

This Agreement is entered into between Okaloosa County, a political subdivision of the 
State of Floriua (the "County"). and Waste Management Inc. of Florida (the "Contractor"), 
executed this~ day of July , 2021. 

¥,,'HEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement 
dated March 1, 2017, Contract No. Cl 7-2530-PW (the "original Agreement"), incorporated herein 
by reference; and 

WHEREAS, on March 19, 2021 Emerald Coast Utility Authority (ECUA) notified 
Okaloosa County Waste Resources of a shutdown beginning March 22, 2021 due to a mechanical 
failure; and 

WHEREAS, on March 31, 2021 the ECUA recycling facility reopc1,ed for the acceptance 
of recyclables; and 

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with 
the terms of the original Agreement. 

NOW, THEREFORE, the County and Contractor hereby agree as follows: 

1, The County cngagec: fae Contractor to temporarily redirect processing of recyclable 
material from the Emerald Coast Utility Authority (ECUA) processing facility due to a 
mechanical failure in the processing line. The alternate recycling processor is RePower 
South, LLC (RcPower) in Montgomery, AL who is currently contracted separately with 
the Contractor to process recyclables at $45/ton. The Contractor has provided the County 
a rate of $41.82/ton to haul material from the transfer station to RePower. The projected 
duration of the temporary redirection of recyclables is through March 30, 2021. The 
estimated amount of recyclables delivered to RePower is 250 tons/week. 

2, All terms and conditions of the original Agrcen:ent between the parties, dated March 1, 
2017 and any amendments thereto, shall remain in full force and effect. 

3. The terms, statements, requirements, or provisions contained in this Agreement shall 
prevail and be given superior effect and priority over any conflicting or inconsistent terms, 
statements, requirements or provisions contained in any other document or attachment. 

I 
Contract No, Cl7-2530-PW 



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year first written above. 

OKALOOSA COUNTY: 

ML Canon 
BCC Record, 

WASTE MANAGEMENT, INC. 
OF FLORIDA: 

Q~a-~ 
Domenica Farmer 
Vice President 

2 
Contract No. Cl 7-2530-PW 



Page 1 of 1INVOICE 
® 

WASTE MANAGEMENT Customer ID: 4-99718-23003 
Customer Name: OKALOOSA COUNTY - TS 
Service Period: MARCH IREP 
Invoice Date: 4/1/2021 
Invoice Number: 2961776-1802-6-B 

Ihm Io ( \rnla(t l , ~ ou1 l'a} ment h Due Yorn I olal Due 

Visit wm .com $15,201.31
To set up your online profile, sign up for paperless billing, 

manage your account, view holidays schedules, pay your bill 
or schedule a pickup 

If full payment of the invoiced amount is not 
received within your contractual terms, you may be 
charged a monthly late charge of 2.5% of the 
unpaid amount, with a minimum monthly charge of 

Customer Service: $5.00, or such late charge allowed under applicable See reverse for important messages 
law, regulation or contract. 

866-900-9948 

+ ~ i!iffi ■❖ I-.,15,201.31 

Description Date Quantity Price Amount 
March Tinnjna Fees - Sinale Stream Recvcle 4/1/2021 175.09 45.00 7,879.05 
March Haulinn Charaes - Pritchett Truckinn to Renower 4/1/2021 175.09 41.82 7,322.26 

Total Current Charnes 15 201.31 

- - - - - - - - - - - - - - - Please detach and send the lower portion with payment - - - (no cash or staples) - - - - - - - - - - - - - - - -- - -

WASTE MANAGEMENT 

PO BOX43530 

PHOENIX, p.z. 85127 
15,201.31 

OKALOOSA COUNTY WASTE MANAGEMENT 
ATTN: MR. JASON AUTREY PO BOX4648 
1759 SOUTH FERDON BLVD CAROL STREAM, IL 60197-4648 
CRESTVIEW, FL 32536-8449 

THINK GREEN. 

https://7,322.26
https://7,879.05
https://15,201.31


PROCUREMENT/CONTRACT/LEASE 
INTERNAL COORDINATION SHEET 

Procure~ent/Contract/Lease Number: ( \7-2SJO -f'w Tracking Number: lf3-2</-
Procurement/Contractor/Lessee Name: uXiJ-fe 
Purpose: {1h1'e11~, (!~_j-
Date/Term: )- 31- 2 2-. l. JQ. GREATER THAN $100,000 

Department#:_______ 2. 0 GREATER THAN $50,000 

Account # : ____ ___ _ 3. 0 $50,000 OR LESS 

Amount: _________ 

Department: _ _.____f _LJ_____ Dept. Monitor Name: ---~ --___J..._________ 

p ontract/Lease requirements are met: 
Purchasing Review 

Date: b- \ )" LJ 
Jeff Hyde, DeRita Mason, Jesica Darr, Angela Etheridge 

2CFR Compliance Review (if required) 

Approved as written: ('( d K~ 4rcJ..Y ant Name: 

Date: __________ 

Grants Coordinator 

Approved as written: 
R;,k Management R~ ctl::la 
~ ~ Date: 6✓ /rU 

Risk Manager or designee Lisa Price 

County Attorney Review 
Approved as written: 

County Attorney Lynn Hoshihara, Kerry Parsons or Designee 

Department Funding Review 
Approved as written: 

Date: ______ 

IT Review (if applicable) 
Approved as written: 

Date: ______ 

Revised September 22, 2020 



DeRita Mason 

From: Lisa Price 
Sent: Monday, May 17, 2021 8:06 AM 
To: DeRita Mason 
Subject: RE: WMagreementTemporaryRecyclingShutdownSRH.docx 

This is approved by Risk Management for insurance purposes. 

Lisa Price 
Public Records & Contracts Specialist 
302 N Wilson Street, Suite 301 
Crestview, FL. 32536 
(850) 689-5979 
lpriceµ,:myokaloosa.com 

"Kindness is the language which the deaf can hear and the blind can see" 
Mark Twain 

For all things Wellness please visit: 
http://www.myokaloosa.com/wcllness 

Due to Florida's very broad public records laws, most written communications to or from county employees regarding county 
business are public record ....·, a1•ailable to the public and media upon request. Therefore, thi.'.· written e-mail communication, 
including your e-mail address, may be subject to public disclosure. 

From: DeRita Mason <dmason@myokaloosa.com> 
Sent: Friday, May 14, 2021 7:46 AM 
To: Lynn Hoshihara <lhoshihara@myokaloosa.com>; 'Parsons, Kerry' <KParsons@ngn-tally.com> 
Cc: Lisa Price <lprice@myokaloosa.com> 
Subject: FW: WMagreementTemporaryRecyclingShutdownSRH.docx 

Good morning, 
Please review the attached. 

Thank you, 

DeRita Mason 

1 

mailto:lprice@myokaloosa.com
mailto:KParsons@ngn-tally.com
mailto:lhoshihara@myokaloosa.com
mailto:dmason@myokaloosa.com
http://www.myokaloosa.com/wcllness
https://lprice�,:myokaloosa.com


DeRita Mason 

From: Lynn Hoshihara 
Sent: Monday, May 17, 2021 5:22 PM 
To: Scott R Henson 
Cc: Lisa Price; DeRita Mason; 'Parsons, Kerry' 
Subject: Re: WMagreementTemporaryRecyclingShutdownSRH.docx 
Attachments: WMagreementT emporaryRecyclingShutdownSRH 5.14.21.docx 

Scott, 

Attached are my suggested changes to this agreement. With these changes, this is approved as to legal 

sufficiency. 

Thanks, 

Lynn 

Lynn M. Hoshihara 

County Attorney 

Okaloosa County, Florida 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees regarding 
County business are public records, available to the public and media upon request. Therefore, this written e-mail communication, 
including your e-mail address, may be subject to public disclosure. 

From: Scott R Henson 
Sent: Monday, May 17, 2021 8:10:26 AM 
To: Lynn Hoshihara 
Cc: Lisa Price; DeRita Mason; 'Parsons, Kerry' 
Subject: RE: WMagreementTemporaryRecyclingShutdownSRH.docx 

Payment has not been made and we have been invoiced by Waste Management. 

Scott R. Henson 
Okaloosa County Public Works 
84 Ready Avenue 
Fort Walton Beach, FL 32548 
850-609-6165 
srhenson@myokaloosa.com 
Director, Mosquito Control 
NPDES/MS4 Permit Manager 
Waste Resources Division Manager 

Please note: Due to Florida's very broad public records laws, most written communicat\ons to or from County employees regarding County 

business are public records, available to the public and media upon request. Therefore, this written e-mail communication, including your e-mail 

address, may be subject to public disclosure. 

1 

mailto:srhenson@myokaloosa.com


I DATE (MM/DO/YYYY) ACORD" CERTIFICATE OF LIABILITY INSURANCE ~ 11112022 12/23/2020 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: H the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}. 

PRODUCER LOCKTON COMPANIES &"' 
3657 BRIARPARK DRIVE, SUITE 700 Ai No Ext'• liAICNo\:
HOUSTON TX 77042 E,MAJL , 
866-260-3538 ,_ 

INSURER A : ACE American ln,;;urance Comnanv 
INSURED WASTE MANAGEMENT HOLDINGS, INC. &ALL AFFILIATED, INSURER B : Indemnity Insurance Co of North America 
1300436 RELATED &SUBSIDIARY COMPANIES INCLUDING INSURER c: ACE Fire Underwriters Insurance Comnanv WASTE MANAGEMENT, INC. 

1 .. ,_.,___ - • ACE Propertv & Casualtv Insurance Co 108 HILL AVENUE 
FORT WALTON BEACH FL 32548 1 ................. 

I 1~1.,.,1..cD j:, 

.,.,,, 
22667 
43575 
20702 
?0699 

COVER 4 "ES FLFfWABE CERTIFICATE NUMBER: 1204R49'i REVISION NUMBER: XX)(YVVV 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT W1TH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TEAMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

IN.J,!1 TYPE OF INSURANCE l~gf)!- ~.l!IW POLICY NUMBER 
p YEFF l~YEXP 

LIMITS 

A X COMMERCIAL GENERAL LIABILITY y N HOO G71572985 1/1/2021 1/1/2022 EACH OCCURRENCE ,. 5 000.000 
ICLAIMS-MADE [xJ OCCUR s~~~§.~J9,..RENTED ,. 5000000 

X XCl! IISCI l!UEil MED EXP iAnv one oerson\ I< XXXXXX:X 
X ISQ EQBM CGQOQl[l!ilJ PERSONAL & ADV INJURY , 5 000.000 
GEN'l AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE , 6 000 000 Fl POuCY[xj lI'8r [x] LOC PRODUCTS · COMP/OP AGG , 6 000.000 

OTHER: ' A ~OMOBILE LIABILITY y N MMT H25308645 1/1/2021 1/1/2022 COMBINE~
1
(INGLE LIMIT , 1.000.000 

i ANY AUTO BODILY INJURY (Per person) 'xxxxxxx 
.x. ~!'.ftiESDONLY =18~0~ULED BODILY INJURY (Per acciden $ xxxxxxx 
X ~LRTl:i's ONLY X ~8-t:Joii~I~ Ppfl?~~~~}J_t'fAMAGE 'xxxxxxx
~ 

X MCS-90 'xxxxxxx 
D .x. UMBRELLA UAB ~~CCUR y N XOOG27929242 006 1/1/2021 1/1/2022 EACH OCCURRENCE • 15 000 000 

EXCESS LIAB CLAIMS-MADE AGGREGATE • 15 000.000 
DED I I RETENTION$ 'xxxxxxx 

B WORKERS COMPENSATION y WLR C6781180A (AOS) 1/1/2021 1/1/2022 X I ~ffTUTE I 1oe,\<·
AND EMPLOYERS' LIABILITY Y/NA ANY PROPRIETOR/PARTNER/EXECUTIVE [El 

WLR C67811768 r:f,CA & MA 1/1/2021 1/112022 E.L. EACH ACCIDENT , 3 000 000 C OFFICER/MEMBER EXCLUOEO? N/A SCF C67811847 ( 1) 1/1/2021 1/1/2022
(Mllnd.tory In NH) EL OISEASE · EA EMPLOYEE ,. 3000000 
glrc~~~ O'toPERATIONS below E.I DISEASE· POLICY LIMIT ,. 3 000.000 

A EXCESS AUTO y N XSA H25308608 1/1/2021 1/1/2022 COMBINED SINGLE LIMIT 
LIABILITY $9,000,000 

(EACH ACCIDENT) 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more ~ce is required) 
THIS CERTIFICATE SUPERSEDES ALL PREVIOUSLY ISSUED CERTIFICATES FOR THIS HOLDER, APPLICABLE TO THE CARRIER LISTED AND THE POLICY TERM(S) REFERENCED 
CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED WXCEPT FOR WORKERS' COMP/EL) WHERE AND TO THE EXTENT 
REQUIRED BY WRITTEN CONTRACT. BLANKET WAIVER OF SUB OGATION IS GRANTED IN FAVOR OF rFRTIFJrATl< l--lrn rn;v cnv 
WORKERS COMPENSATION WHERE AND TO THE EXTENT REQUIRED S-

CONTRACTIt C 17-2530-PW 
WASTE MANAGEMENT, INC. OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION, -

CERTIFICATE HOLDER 

12048495 

OKALOOSA COUNTY BOARD 
OF COUNTY COMMISSIONERS 
1759 SFERDON BLVD 
CRESTVIEW FL 32536 

TRANSFER & PROCESSING/DISPOSAL AGREEMENT -
EXPIRES 03/31/2022 W/3 5 YR RENEWALS 

-u- =-<rr,-.m.m ~11: n1~t:Of", NOTICE WILL BE--OELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 
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DeRita Mason 

From: Jason Autrey 
Sent: Wednesday, October 21, 2020 10:50 AM 
To: DeRita Mason; 'Mary L. Carson'; Patty Cook 
Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to 

RePower 

As requested. 

Jason T. Autrey, P.E., C.P.M. 
Director of Public Works 
Okaloosa County, FL 
1759 S Ferdon Blvd 
Crestview, FL 32536 
850-689-5 772 

Please note: Due to Florida's very broad public records laws, most written communications to or from County 
employees regarding County business are public records, available to the public and media upon request. 
Therefore, this written e-mail communication, including your e-mail address, may be subject to public 
disclosure. 

From: Parsons, Kerry <KParsons@ngn-tally.com> 
Sent: Friday, October 16, 2020 4:25 PM 
To: Jason Autrey <jautrey@myokaloosa.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
Subject: RE: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to Re Power 

I do not. 

Kerry A. Parsons, Esq. 

Nnl>Qn&Giblin
Nickerson,. 
1500 Mahan Dr. Ste. 200 
Tallahassee, FL 32308 
T. (850) 224-4070 
Kparsons@ngn-tally.com 

The information contained in thfs e-mail message is intended for the personal and confidential use of the recipient(s) named above. This message 
and its attachments may be an attorney-client communication and, as such, is privileged and confidential. If the reader of this message is not the 
intended recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified that you have received this document in 
error and that any review, dissemination, distribution, or copying of this message is strictly prohibited. If you have received this communication in 
error, please notify us immediately by telephone or e-mail and delete the original message. Thank you! 

From: Jason Autrey <jautrey@myokaloosa.com> 
Sent: Friday, October 16, 2020 3:22 PM 
To: Parsons, Kerry <KParsons@ngn-tally.com>; Lynn Hoshihara <lhoshihara@myokaloosa.com> 
Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to Re Power 

When WM looked at it they had some requested changes ...you have issues with these? 
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Jason 

Jason T. Autrey, P.E., C.P.M. 
Director of Public Works 
Okaloosa County, FL 
1759 S Ferdon Blvd 
Crestview, FL 32536 
850-689-5772 

Please note: Due to Florida's very broad public records laws, most written communications to or from County 
employees regarding County business are public records, available to the public and media upon request. 
Therefore, this written e-mail communication, including your e-mail address, may be subject to public 
disclosure. 

From: Patty Cook 
Sent: Friday, October 16, 2020 2:06 PM 
To: Jason Autrey <jautrey@myokaloosa.com> 
Subject: FW: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower 

Oo we need to pull this until the next meeting? 

From: Bell, Ronnie <rbell9@wm.com> 
Sent: Friday, October 16, 2020 2:05 PM 
To: Jim Reece <jreece@myokaloosa.com> 
Cc: Scott R Henson <srhenson@myokaloosa.com>; Patty Cook <pcook@myokaloosa.com>; Zan Fedorak 
<zfedorak@myokaloosa.com>; Alderfer, Jacob <ialderfl@wm.com> 
Subject: RE: Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower 

Jim, 

Attached is the proposed agreement with our attorney's (Janne Foster) comments/revisions. If you all are in agreement 
with the changes, I will have our attorney send me the revised agreement and have Domenica sign on Monday. 

Thanks 

Ronnie 

From: Jim Reece <jreece@myokaloosa.com> 
Sent: Friday, October 16, 2020 9:53 AM 
To: Bell, Ronnie <rbell9@wm.com> 
Cc: Scott R Henson <srhenson@myokaloosa.com>; Patty Cook <pcook@myokaloosa.com>; Zan Fedorak 
<zfedorak@myokaloosa.com>; Alderfer, Jacob <jalderfl@wm.com> 
Subject: [EXTERNAL] Agreement with Waste Management - Hurricane Sally Debris/Recyclables to RePower 
Importance: High 

Ronnie, 
We are taking the attached to the Board on Tuesday and need the appropriate WM signature as soon as possible or 
someone at the Board meeting to sign. Electronic signature is acceptable. 
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Thanks, 

Jim 

Recycling is a good thing. Please recycle any printed emails. 

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 
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CONTRACT#: C17-2530-PW 
DocuSign Envelope ID: 88882C98-BA54-4425-9F40-06350C691CB4 WASTE MANAGEMENT, INC OF FLORIDA 

SOLID WASTE & RECYCLABLES COLLECTION 
TRANSFER & PROCESSING AGREEMENT , 
EXPIRES: 03/31/2022 W/3 5 YR RENEAIM.S 

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND 
WASTE MANAGEMENT INC., OF FLORIDA 

CONTRACT NO. C17-2530-PW (HURRICANE SALLY STORM EVENT) 

This Agreement is entered into between Okaloosa County, a political subdivision of the 
State of Florida (the "County"), and Waste Management Inc. of Florida (the "Contractor"), 
executed this~ day of October , 2020. 

WHEREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement 
dated March l, 2017, Contract No. Cl 7-2530-PW (the "original Agreement"), incorporated herein 
by reference; and 

WHEREAS, pursuant to section 3.10 of the original Agreement, in the event the County 
desires to engage the Contractor for storm cleanup activities it shall be accomplished by way of a 
written contract specific to that event; and 

WHEREAS, on September 14, 2020, the County declared a local state of emergency due 
to Hurricane Sally; and 

WHEREAS, on September 16, 2020, the County was hit by Hurricane Sally which resulted 
in damage within the unincorporated areas of the County; and 

WHEREAS, the County engaged Contractor and Debris Removal and Monitoring 
contractors to provide storm cleanup services; and 

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with 
the terms of the original Agreement. 

NOW, THEREFORE, the County and Contractor hereby agree as follows: 

I. The County engaged the Contractor to help with storm related debris cleanup. Based on 
the rates of the original Agreement, the Contractor provided the services at a rate of 
$250.00 per hour plus transfer station operations fee plus hauling and disposal at 
$44.09/ton. This event was a one-time debris cleanup. All future cleanup events will 
result in a new contract specific to that event. 

2. The County engaged the Contractor to temporarily redirect processing of recyclable 
material from the Escambia County Utility Authority (ECUA) processing facility due to 
infrastructure damage inflicted by Hurricane Sally. The alternate recycling processor is 
RePower South, LLC (RePower) in Montgomery, AL which currently has a contract with 
the Contractor to process recyclables at $45/ton. The Contractor has provided the County 
a temporary rate of $41.82/ton to haul recyclable material from the transfer station to 
RePower. For a limited period, not to extend beyond October 31, 2020, the Contractor 
will pay the $45 per ton processing charge to RePower on behalf of the County, and the 
County will reimburse Contractor for the processing charge in addition to the haul rate of 

Contract No. Cl 7-2530-PW 



DocuSign Envelope ID: 88682C98-BA54-4425-9F40-D6350C691CB4 

•
~ 

$41.82 per ton. The projected duration of the temporary redirection of recyclables is 
through mid-October. The estimated amount of recyclables delivered on behalf of the 
County to RePower is 250 tons/week. 

3. All terms and conditions of the original Agreement between the parties, dated March I, 
20 I 7 and any amendments thereto, shall remain in full force and effect. 

4. The terms, statements, requirements, or provisions contained in this Agreement shall 
prevail and be given superior effect and priority over any conflicting or inconsistent terms, 
statements, requirements or provisions contained in any other document or attachment. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year first written above. 

OKALOOSA COUNTY: 

WASTE MANAGEMENT, INC. 
OF FLORIDA: 

Dominica Farmer 
Vice President 

2 
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CONTRACT#: C17-2530-PW 
WASTE MANAGEMENT, INC. OF FLORIDA 
SOLIDS WASTE & RECYCLABLES COLLECTION, 
TRANSFER & PROCESSING AGREEMENT 
EXPIRES: 03/31 /2022 W/ 3 FIVE YR RENEWALS 

AGREEMENT BETWEEN OKALOOSA COUNTY, FLORIDA AND 
WASTE MANAGEMENT INC., OF FLORIDA 

CONTRACT NO. Cl7-2530-PW (APRIL 2020 STORM EVENT) 

This Agreement is entered into between Okaloosa County, a political subdivision of the 
State of Florida (the "County"), and Waste Management Inc. of Florida (the "Contractor"), 
executed this .../fr, day of Qu~U}.,t- , 2020. 

WH EREAS, the parties entered into a Residential Solid Waste and Recyclables Agreement 
dated March I , 2017, Contract No. C 17-2530-PW (the "original Agreement"), incorporated herein 
by reference; and 

WH EREAS, pursuant to section 3. 10 of the original Agreement, in the event the County 
desires to engage the Contractor for storm cleanup activities it shall be accomplished by way of a 
written contract speci fie to that event; and 

WH EREAS, on April 23, 2020 the County was hit by a tornado which resulted in damage 
within the unincorporated areas of the County; and 

WHEREAS, the County engaged Contractor to provide stonn cleanup services and the 
costs associated with such activities were approved by the Board of County Commissioners at its 
July 21, 2020 meeting; and 

WHEREAS, the parties desire to enter into this Agreement after-the-fact to comply with 
the terms of the original Agreement. 

NOW, TI IEREFORE, the County and Contractor hereby agree as follows: 

I . The County engaged the Contractor to help with storm related debris cleanup. Based on 
the rates of the original Agreement, the Contractor provided the services at a rate of 
$250.00 per hour. The debris clean-up took 68.86 hours to complete. The tota l amount 
charged to the County is $ 17,2 15.00. This event was a one-time debris cleanup. All future 
cleanup events will result in a new contract specific to that event. 

2. All te1111s and conditions of the original Agreement between the parties, dated March I , 
2017 and any amendments thereto, shall remain in full force and effect. 

3. The tenns, statements, requirements, or provisions contained in this Agreement shall 
prevail and be given superior effect and priority over any conflicting or inconsistent tenns, 
statements, requirements or provisions contained in any other document or attachment. 

(Remainder of Page Intentionally Left Blank) 

Contract No. C l 7-2530-PW 



IN WITNESS WHEREOF, the pa11ies hereto have executed this Agreement on the day 
and year first written above. 

OKALOOSA COUNTY: 

WASTE MANAGEMENT, INC. 
OF FLORIDA: 

C?~:i;r:,:?-~ 
Area Vice-President 

2 
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ACORD' CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDDIYYYY} 

1,,,.....---· l.'11202! 12/6/2019 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFlCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(Sl, AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

1MPORTANT: If the certificate holder is an AOOITIONAL INSURED, the poUey(ies) must hav• ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WANED, subject to the terms and conditions of the policy, certain polieiff: may require an endorsement. A statement on 
this certffieate does not confer rights to the eertiftcahf holder in lieu of such 11ndorsement(s). 

PRODUCER LOCKTON COMPANIES ~ 
3657 BRIARPARK DRIVE, SUITE 700 AJC • •-· 

I r.ce ""'' HOUSTON TX 77042 e 1 • 

866-260-3538 ' 
~-F,.. ... - •• - C 

... , __ 
tHSURERA; ACE },.merican Insurance Comnanv 22667 

INSURED WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATED, INSURER e: Indemnity Insurance Co of North America 43575 
1300299 RELATED & SUBSIDIARY COMPANIES INCLUDING: INSURER C: ACE Fire t:nden:vriters Insurance Com...,."" 20702 WASTE MANAGEMENT, INC OF FLORIDA 

IN"'', .. .,... n: ACE P:rooertv & Casualtv Insurance Co 20<i99 108 HILL AVENUE 
FORT WAL TON BEACH FL 32548 :, .. ,.,UR"""'F· 

- ', ......... 
Cl'lVE''""ES FLFTUlA Tl E CERTIFICATE N11U"CR: 34Q426<l DCVJSION NUM'"""': y y YXXYY 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQU1REMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

1J.Nff TYPE OF INSURANCE ~9.P!-]I:: POLICY NUMBER ICY ICYE '' LIMITS 

A X COMMER.CIA!. GENERA.I. LIABff.JTY y y HOO 071237345 !ll/2020 111/2021 -URRENCE , 5 000.000 
I CLAIMS-MADE [x] OCCUR OREN , 5 000.000 " 

X XC! ! llli:I ! !IlEU MEO EXP IA1wone---sonl 1, xxxxxxx 
X ISQ EQBM CC'l!QQlMIJ PERSONAL & ADV INJURY $ 5.000.000 
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE , 6.000 000 =J POUCY[Kj l'l8i [Kl LOC PRODUCTS w COMP/OP AGG $ 6.000 000 

OTHER: ' A ~OMOBILE LIABILITY y y MMT H25290008 l/l/2020 l/1/2021 C ~l'N'"""' ... LIMIT , I 000 000 
X ANY AUTO 

~ ~-/aiULED 
BODIL y INJURY (Per person; 'xxxxxxx 

X 2~0NLY BODILY INJURY (Per aociffl!l'f $ xx.xxxxx 
X ~m-iwsoNLY :x ~l-t,i"b~t~ ~ ,D • xxxxx.xx 
X MCS-90 • xxxxx.xx 

D X UMBRELI.A LIAS 
~~CCUR 

y y XOO G27929242 005 1/112020 1/112021 EACH OCCURRENCE • 15 000.000 
EXCESSUAB I CLAJMS-MADE GGREGATE • 15.000 000 
DEO I I RETENTION $ • xxxxxxx 

B WORKER~ COMPEN_. TlON y WLR C66043058 (A0'2 )!1/2020 l/1/2021 X I ;¥~!UTE I m· A 
AND EMPLOYERS' LIABfl.JTY YIN WLRC66043010~, A&MP l/l/2020 l/l/2021 ANY PF!CPRIETOR/PARTNER!EXECl.nVE IE] EL EACH ACC;XNT s 3.000.000 C OfT!Ce!VMEMBER l'::XClUDED? NIA SCF C66043095 ( l) l/1/2020 l/l/2021 
1Maitd1dot'y in NH) EL DISEASE - EA EMPlOYFE ;, 3000000 
gm:~i:.~~ ~PERATIONS be.OW E L OlSEASE • POLICY LIMIT I< 3.000.QQQ 

A EXCESS AUTO y y XSA H2528996l 1!112020 111/2021 COMBINED SINGLE LIMIT 
LIAOIUTY $9,000,000 

{EACH ACCIDENT) 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Addittol'UW Remari<;• Schedule, may be attached if moM ~C'l la requll't4} 
BLANKET WAIVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT 
RE2t:U!RED BY \VRIITEN CONTRACT WHERE PERMISSIBI.E BY LAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED 
(EX EPT FOR WORKERS' COMP/EL) WHERE AND TO TI!E EXTENT REQURED BY WRJTIE1' CONTRACT. 

CERTIFICATE HOLDER 

3494269 

OKALOOSA COUNTY BOARD OF COUNTY COMMISSIONERS 
101 EAST JAMES LEE BOULEVARD, SUITE 118 
CRESTVIEW FL 32536 

CONTRACT#: C17-2530-PW 
WASTE MANAGEMENT INC OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION 
TRANSFER AND PROCESSING AGREEMENT 
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

AUTHOfUZeD REPRESENTATIVE 

-

~-~---...... 
"'A"'c"'oc;R:;;D:--:2,;5-,(20=1&""to"'3"') _______________ ...._ ___ -=@"'1""98==8""·20=1s-=-A-:-C::cO=:R=:D-=-c=o=R=P"'o"'RA=T=".::,A1.,,1""r1,...gh,..,ts_ms_erv_ed.,.., X 

The ACORD name and logo are registered marks of ACORD 



DATE {MMIDDJYYYY),e_,Rv® CERTIFICATE OF LIABILITY INSURANCE 1/1/2020 121412018I 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVE.LY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION JS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this cert[flcate does not confer rights to the certificate holder in lieu of such endorsement(s). 

CONTACT 
PRODUCER LOCKTON COMPANIES NAME: 

3657 BRIARPARIC DRIVE, SUITE 700 tl12tt~........ I fffc Nol: 

HOUSTON TX 77042 E·MAIL 
ADDRESS•

866-260-3538 
NAIC#U,,ISURERIS\ AFFORDING COVERAGE 

22667INSURER A: ACE American Insurance Com nan"' 
43575INSURED IT INSURER e: Indemnitv Insurance Co of North America WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATE 

1300299 20702 

WASTE MANAGEMENT, INC. 
1NsURERc :ACE Fire Underwriters Insurance Comnanv RELATED & SUBSIDIARY COMPANIES INCLUDING: 
INSURER D: 

108 HILL AVENUE lNSURERE: 
FORT WALTON BEACH FL 32548 

INSURERF: 

COVERAGES FLFTWABE CERTIFICATE NUMBER· 12048495 REVISION NUMBER· x:xxxxxx 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE Of INSURANCE l'?J_L1~-~.~-R I 1~~}5g'!.fffn 1~~M%~1LTR POLICY NUMBER LIMITS 

A x COMMERCIAL GENERAL LIABILITY y y HOO 071212993 1/1/2019 1/1/2020 EACH OCCURRENCE 1 5 000.000 

~ 

LJ CLA;MS-MADE [xi O~CUR ~~~~~iJ9e~~i~r~encel 1 5 000.000 

_X_ XCU INCLUDED MED EXP (Any one person) $ xxx:xxxx 
_X_ ISO FORM CGOOO 10413 PERSONAL & ADV INJURY $ 5 000 000 

=1'LAGGREGATE LIMIT APPLIES PER, GENERAL AGGREGATE $ 6.000 000 

POLICY [x] rrc?;: [x] LOC PRODUCTS· COMP/OP AGG 1 6.000 000 

OTHER: 
$ 

A AUTOMOBILE LIABILITY y y MMT H2527863A 1/1/2019 1/1/2020 i~~~~~~~llNGLE pMIT I 1.000 000 
~ 

x ANY AUTO BOD!L Y INJURY (Per person) $ xxxxxxx 
~ 

~ 

x OWNED SCHEDULED BODILY INJURY (Per accident) 'xxxxxxxAUTOS ONLY ~ AUTOS x HIRED JC_ NON-OWNED }p~?:~c~le~f-AMAGE $ xxxxxxx 
~ 

AUTOS ONLY AUTOS ONLY 

x MCS-90 $ xxxxxxx 
A _X_ UMBRELLA LIAB Fi OCCUR 

y y xoo 027929242 004 1/1/2019 1/1/2020 EACH OCCURRENCE 1 15 000.000 

EXCESS LIAB CLAIMS-MADE AGGREGATE 1 15 000.000 

OED I I RETENTION$ $ x:xx:xxxx 
WORKERS COMPENSATION y x I ~f~TUTE l IOTH­

B AND EMPLOYERS' LIABILITY WLR C65435846 ~osi 1/1/2019 1/1/2020 ER 

A YIN WLR C65435809 CA MA) 1/1/2019 1/1/2020 $ 3 000 000 ANY PROPRIEfORJPARTNERJEXECUTIVE [ii] E.L. EACH ACCIDENT 
c OFFICER/MEMBER,EXCLUDED? NIA SCF C65435883 ( I) 1/1/2019 1/1/2020 

(Mandatory In NH) E.L. DISEASE· EA EMPLOYEE $ 3 000 000 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L DISEASE- POLICY LIMIT $ 3 000 000 

A EXCESS AUTO y y XSA H25278598 1/1/2019 1/1/2020 COMBINED SINGLE LIMIT 
LIABILITY $9,000,000 

(EACH ACCIDENT) 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Addi!Jonal Remarks Schedule, may be attached lf more space is required) 
BLANKET WAIVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WHERE AND TO THE EXTENT 
REQUIRED BY WRITTEN CONTRACT WHERE PERM!SSlBLE BYLAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED (EXCEPT 
FOR WORKERS' COMP/EL) WHERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. 

I 

I CONTRACT#: C17-2530-PW 
' 

WASTE MANAGEMENT, INC OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION, -

CERTIFICATE HOLDER CAN TRANSFER & PROCESSING AGREEMENT -
12048495 EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

OKALOOSA COUNTY ­ RESIDENTIAL SOLID WASTE 
SH( 

1759 S FERDON BLVD 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

CRESTVIEW FL 32536 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESEO-~}""'"",,. ~ " 

v 
I 

© 1988-2015 ACORD CORPORATION. All rights reserved. 
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ACORD' I DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE ~ 1/1/20 19 12/l l /20 I 7 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 


IMPORTA NT: If t he certificate holder is an ADDITIONAL INSURED, the policy(ies) m ust have ADDITIONAL INSURED provisions or be endorsed. 

If SUBROGATION IS WAIVED, s ubject t o t he terms and conditions of the policy, certain polic ies may require an endorsement. A statement on 

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 


PRODUCER L'UNIAL'ILOCKTON COMPANIES NAME: 
3657 BRIARPARK DRI VE, SUITE 700 Wc:',"'Jo, Ext\: I w~. Nol: 
HOUSTON TX 77042 E-MAIL 

ADDRESS: 

INSURERISI AFFORDING COVERAGE 
866-260-3538 

NAIC # 

INSURER A : ACE A m erican Insurance C omoanv 22667 
INSURED WASTE MANAGEM ENT HO LDINGS, INC. &ALL AFFILIATED, INSURER B : Indem nity Insurance Co of North America 43575 

RELATED & SUBSIDIARY COMPANIES INCLUDING:1300299 INSURER C : ACE Fire Underwri ters Insurance Company 20702 WASTE MANAGEMENT, INC OF FLORIDA 
INSURER D : 


FO RT WALTON BEACH FL 32548 

108 HILL AVENUE 

INSURER E : 

INSURER F : 

C OVERAG ES FLFTWABE C E R TIFIC ATE N UMBER: 110103!0 REVIS ION N UMBER · XXXXXXX 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTEDHEL'OW HAVE B'EE.N ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICAT ED. NOTWITHSTANDING ANY REQUIREMENT, T ERM OR CONDITION OF A NY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO W HICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT T O ALL T HE T ERMS, 
EXCLUSIONS A ND CONDITIONS OF SUCH POLICIES. LIMIT S SHOWN MAY HAVE BEEN REDUCED BY PA ID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY NUMBER POLICY EFF ,,:~hl87'.M~, LIMITSLTR INSD WVD MMIDDIYYYY 

A x COMMERCIAL GENERAL LIABILITY y y H DO G2787309 1 1/ 1/20 18 1/1/2019 EACH OCCURRENCE $ 5,000,000 
I CLAIMS-MADE Ix] OCCUR ~~~~ ff,H?E~~Ju~fence\ $ 5 000,000 

..x. XCU INCLUDED MED EXP (Any one person) $ xxxxxxx 

..X. ISO FORM CGOOO I 041 3 PERSONAL & ADV INJURY s 5,000,000 
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 6 000,000 Fl PoLlcY(KI FJfc?r [Kl LOC PRODUCTS - COMP/OP AGG $ 6 000,000 

OTHER: $ 

A ~TOMOBILE LIABILITY y y MMT 1-125097890 1/1/20 18 1/1/201 9 l( OMBINED SINGLE LIMIT 
Ea accident\ $ 1.000 000 

~ ANY AUTO BODILY INJURY (Per person) $ xxxxxxx 
~ 

OWNED ~ SCHEDULED 
BODILY INJURY (Per accident $ xxxxxxxAUTOS ONLY 

~ AUTOS 

~ 
HIRED 

~ 
NON-OWNED I/ ROPERTY DAMAGE 

$ xxxxxxx AUTOS ONLY AUTOS ONLY Per accident) 

x M CS-90 $ xxxxxxx 
A ~ UMBRELLA LIAB ~ OCCUR y y XOO G27929242 003 1/1120 18 1/ 1/20 19 EACH OCCURRENCE $ 15,000,000 

EXCESS LIAB CLAIMS-MADE AGGREGATE $ 15,000,000 
OED I IRETENTION $ $ xxxxxxx 

WORKERS COMPENSATION y WLR C6462278A (AOS) 111/20 19 IPER 
I 

IOTH-B AND EMPLOYERS' LIABILITY 1/1/2018 X STATUTE ER 
A Y/ N W LR C64622778 (AZ,CA,&MA I /l /20 18 111/2019 

$ 3,000 000ANY PROPRIETORIPARTNER/EXECUTIVE [E] E.L EACH ACCIDENTc OFFICERIMEMBER EXCLUDED? N / A SCF C6462279 I (W l ) 1/1/20 18 111/2019 
(Mandatory in NH) El. DISEASE -EA EMPLOYEE $ 3,000 000
If yes, describe under 

·· a 3,000,000 n ESCRIPTION OF OPF.RAT IQNS helt;1w E.L. Oi 3CASC. • r'.:i:..JCY :...iivliT 

A EXCESS AUTO y y XSA 1-125097889 1/1/2018 1/ 1/20 19 COMBINED SINGLE UMJT 
LIABILIT Y $9,000,000 

(EACH ACCIDENT) 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
BLANKET WAJVER OF SUBROGATION IS GRANTED IN FAVOR OF CERTIFICATE HOLDER ON ALL POLICIES WlfERE AND TO THE EXTENT RE~UIRED BY 
WRITTEN CONTRACT WHERE PERM ISSIBLE BY LAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED (EXCEPT FOR WORKE S" COMP/EL) 
W HERE AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. RE. RESIDENTIAL SOLID WASTE AND RECYCLING COLLECTION FRANCHISE 
AGREEMENT. ADDIT IONAL INSURED IN FAVOR OF OKALOOSA COUNTY, FLORID,\ (ON ALL POLICIES E-XCEPT WORKERS' COMPENSATION,EL) WHERE AND 
TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. 

ll'\- d,<::>?>D-Pl-0 
-CERTIFICATE HO LDER .-u::.,;,~ved hu .. 
JAN 09 2018 

Risk Management11010810 

OKALOOSA COUNTY, FLORIDA 
84 REA DY AVENUE 
FORT WA L TON BEACH FL 32548 

CA NCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

~-~~.// 
- }..-­

A CORD 25 2016/03 © 1988-201 5 ACORD CORPORATl<Jl'il . A ll r i gh ts reserved 

The ACORD nam e a n d logo a re registered m a r ks o f ACORD 



· Attachment Code : D448226 Certificate ID : 3957966 

Workers' Compensation and Emolovers' Liabilitv Policv 
Named Insured Endorsement Number 
WASTE MANAGEMENT, INC. 
1001 FANNIN STREET, SUITE 4000 Policy Number 
HOUSTON TX 77002 Symbol: WLR Number: WLR C6462278A (AOS) 
Policy Period Effective Date of Endorsement 
11112018 TO 11112019 1/1/2018 
Issued By {Name of Insurance Company) 
lndemnitv Insurance Co of North America 
Insert the policy number. The remainder of the information is to be completed onlv when this endorsement is issued subsenuent to the preparation of the oolicv. 

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT 

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not 
enforce our right against the person or organization named in the Schedule. This agreement applies only to the 
extent t11at you perform work under a written contract that requires you io obtain this agreement from us. 

This agreement shall not operate directly or indirectly to benefit any one not named in the Schedule. 

Schedule 

ANY PERSON OR ORGANIZATION AGAINST WHOM YOU HAVE AGREED TO WAIVE 

YOUR RIGHT OF RECOVERY IN A WRITTEN CONTRACT, PROVIDED SUCH 

CONTRACT WAS EXECUTED PRIOR TO THE DATE OF LOSS. 


For the states of CA, UT, TX, refer to state specific 

endorsements. This endorsement is not applicable in KY, 

NH, and NJ. 


The endorsement does not apply to policies in Missouri where the employer is in the construction group of 
code classifications. According to Section 287. 150(6) of the Missouri statutes, a contractual provision 
purporting to waive subrogation rights against public policy and void where one party to the contract is an 
employer in the construction group of code classifications. 

For Kansas, use of this endorsement is limited by the Kansas Fairness in Private Construction Contract 
Act(K.S.A.. 16-1801 through 16-1807 and any amendments thereto) and the Kansas Fairness in Public 
Construction Contract Act(K.S.A 16-1901 through 16-1908 and any amendments thereto). According to the Acts a 
provision in a contract for private or public construction purporting to waive subrogation rights for losses or claims 
covered or paid by liability or workers compensation insurance shall be against public policy and shall be void and 
unenforceable except that, subject to the Acts, a contract may require waiver of subrogation for losses or claims 
paid by a consolidated or wrap-up insurance program. 

Authorized Representative 

Recieved by 


JAN U 5 2018 


Risk Management 


WC 00 03 13 (11/05) Ptd. U.S.A. Copyright 1982-83, National Council on Compensation 



Contract # C17-2530-PW 
WASTE MANAGEMENT, INC. OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER 
AND PROCESSING/DISPOSAL AGREEMENT 
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

I DAT!: !MMIDM'VVV)A.CORD" CERTIFICATE OF LIABILITY INSURANCE .............. 1!112018 31'.2/2017 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT Bl!TWEEN THE ISSUING INSURERIS), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE IIOLOER. 
IMPORTANT: If the crertlficato hotde:r Is an ADDITIONAL ,NSURED1 the polk:ytlo.fl) mui,t h,vo AODmDNAL INSURED 1,1rovlslon11 orb$ endorsed. 
Ir SUBROGATION IS WAIVED, subject to the tonns and conditions of the polrcy, vertafn polfcles may require an endoQament. A statemenl on 
this csrtiffcate does not confer riahl$ to tho eertlflcale hofder In lieu of st.ich endorsement(,,, 

PRODUCER LOCKTON COMPANIES NAME7'' 
f'HON_~5847 SAN FELll'F.. SUITE 320 If~ Nol• 

HOUSTON TX 77057 !:M.A.!!:....866-260-3538 

ltfflURllR!$1 WORDING COVERAGE 
 NAIC# 

1NSUxv- A: 11 r•ci A..,.,....;C""'" I....urance - ,v 22667 
~)l)~i,ig WASTE MA!'>AGEMENT HOLDINGS, INC. & ALI.AFFILIATE' tNSURER B1 lndcntnitv Insurance Co ofNorth America 43575 

RELATED & SUBSIDIARY COMPA),,1ES INCLUDING; Hffl!Hli=R c: ACE Pronertv & C~~ll.i!hv Insurance Co 20699 
WASTE MA."S;AGEMF.NT, INC Of FLORIDA 1111nuR1tR o: ACE Fire Underwriters lnsttmncc Com(!anx: 20701 
108 !IILL AVENUE li,ISU!t£R E.:
FORT WALTON BEACH FL 3;!548 

tN•UR!R Fr 

COVERAGES FLFTWABE CERTIFICATE NUMBER• 3494268 REVISION NUMBER· xxxxxxx 
THIS IS TO Cl:RTiFY THAT THE POLICIES OF INSURANCE LISTEO BELOW HAV!l eenN ISSUED TO THE INSUREO NAMED ABOVE FOR THE POLICY PERICO 
INDICAlfi:O,, NOTWITHSTANDING ANY REClUIRl:MENT. TERM OR CONDITION OF ANY CONTAAcr OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOFI.DED av THE POLICIES DESCRIBED HEREIN IS SUBJECT ro ALL THE TERMS., 
EXCLUSIONS AND CONOITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

iiii" TYPE OF INSI.IAAtl(:I! jim~t:"5fiiliR; 
P""' ICY NUM!U!R 

~ouc-rm,oucv1ixP I UMJfS 

A L;s COMJIIIU\CIAL CIEKE.RAl. UABIOTY Iv t 
YI HOO G.Z7S!iOS2S VU2017 11[!2018 EACH OCCUFtfUi:NC& I ;>,,,&00-000 

,_ ~ CI.Af/,!S·MADE [ii OCCUR I ~M!§§!i !Sa o«tlffQ , ,i,000,0QO 
LA /iCUINCLUDED MEO EXP (AA1rO(l(i -001 'xxxxxxx 

-

i I lIA. ISO FORMCGIIOOI041l Fe.RSONAL & AOV INJURY • 5 000 009 ___ 

I
1=rAGGROGIITE "'IT "'f'LIE. PER, 1 GE:NeAAl. AOOR!!GATE t 6000000ix] PRO. [xi ! , 6 000,000 1-0LICY X JECT X t.OC PRODUCTS • COMPIOP AGG 

OTI-!ER: • 
,\ ~TDMOBILEUAl!IUT't' y y f\I}.IT H090528lU 111/2017 j.lfl'.l-018 I !UMH S I 000 000 •• -­Li>_ HN'A1.IT0 - ­ EIOOII.Y INJURY (Plll'Pttlttfl) • xxxxxxx 

,X OWN5P SCHeOUU!O HQolLY IN.,IURV (PM actldon!) $ XXXV'VV''\JAUTOSONLV .... AUTOS 

x HlRl!:O ,_x NON·OWNl;O I~~o~, , l)MIAGE 'xxxxxxx'""­ AUlOSONt.V AUTOS ONLY I M• 
x ~ICS-90 •xxxxxxx 

c L~L UMM!tl.A UA.O ~OCCUR 

'".! 
YIxoo G279"2<l OOl IPlf.!017 Plr:?018 !iACH OCCURRENCE I 15 000 0"" 

l!)!Cf!SS LIAS CLAIMS.IMO.ff AGGREGATE! • 15,000.000-
DEO I I ll'°TeNTION$ , XXXXXYY 

B 
WOAK£R.SCOMPENSATION 

NIAi 
y IWL~ C49tl>69-14 ,~ Jll/2017 l1V20Jll Wir····- I '"'" A 

.MIO EMPLO'fli:JtS' UAB!LfTY VIN f WL C49106907 r , A,&MA) JJ)/2017 !<lf.!018A.W i>ROPRIETOM'ARrNER'EXECUTM: [ill 11li20111 E.L. £ACH ACCIOeNf I 3 000 000 D Ol'Pl~MlEl\lOeR EXCUJC!W? SCF C-191069!11 ( () 1'112017 
{htmdaf.91')' In NH) £!:o,swe · t:A EMPI.OYEE sJ.Q.QQ.000__
grssc:~:i ~?EAAT10··~ billow I E! I.. O!SEASE • P-OLICY UM.It I' =onno 

A EXCESS AUTO 

Iy I 1· 1XSA llll9M"872 J/ll:!017 11112011:1 COMlll~"ED SINGLE LIMIT 
LIABILITY $9,000,000 

(EACH ACCIDE.'a/T) 

tli;SetllPllON OF QPIULfiTIOHS JL-OCATION!!I I wtHClE5 /ACORD tot, Addkluital A<Mlatb Schedule, IIIJI)' b11 lltlitt:hftd fl mort lt»CI h; roquffdj 
tilts CEI\Tiflt"Alf SUPEIUiE.tltt!l All i'PJi\'IOUs.L.Y ISSlJE(] C?ltTIFIC"'1E!i FORTHl1i HOLDER. APl'UCAllLF.10 TIIE CAIUtlE'ft.S LIS'ff,ll A,'fr, Tiff POLICY TiiR.\ljSHU:Ff.RENClill 
BLANKET WAIVER OF SUBWOATION IS ORANTel:> rN f:AVOR OF CERTEFICATE HOLDER O~ Alt POLICIES WHERE AND TO THE E-XTE!';T 
REQUIRED BYWlll'ITEN COJ","'ffiACT WHERE PER.\USS!BLE UY LAW. CERTIFICATE HOLDER IS NA.\.tED AS AN AfJOITIONAL JNSURED (E.'{CEPT
fOR WORKERS' COM!'/EL) WHERE AND TO THE E.XTENT REQULn.EO nv WWTIEN CO!'.TRACL ALL DEDUCTIBLES ARE TKE SOLE 
ru:sPONSIBILn'Y OF WASTE }.lANAGE:lt,tENT JNC. OF FLORIDA. 

CERTIFICATE HOLDER CANCELLATION 
3494268 

SHOULD ANY OF THE ABOVE tU!SCRIBE!D POUCIU BE CANCELLED BEFOREOKALOOSA COUNTY 
THE EXPIRATION DATE TMEREoF, NOTIC& 1/lllf.L ee DEUVERED iN5479-A OLD llEl'HEL ROAD ACCORDANCE WITT! THE POI.ICY PROVISIONS,

CRESTVIEW FL 32536 

AUTIIORtZEDIUtmmr~ ..r. ' , -~ ~,, 
L,.. 

<I> 1988-2015 ACORJ:I COl!PORATIOII. AP rl ht,s ""'ervod, 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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Contract# C17-2530-PW 
WASTE MANAGEMENT, INC. OF FLORIDA 
SOLID WASTE & RECYCLABLES COLLECTION, TRANSFER 
AND PROCESSING/DISPOSAL AGREEMENT 
EXPIRES: 03/31/2022 W/3 5 YR RENEWALS 

Solid Waste and Recyclables Collection, 
Transfer, and Processing/DispoS"''I Agreement 

Between 

)kaloosa Cc nt 
("County ) 

And 

Waste Management, Inc. of Florida 
("Contractor") 



( 


Okaloosa County 


Solid Waste Jnd Recyclables Collection, Transfer . .:ind Processing/Disposal Agreement (new carts) 


This Agreement, made this 1st day of March 2017 for Residential Solid Waste & Recyclables 
Collection1 Transfer, and Processing/Disposal Services by and between Okaloosa County, Florida (the 11Caunty11 

) 

and Waste Management Inc. of Florida, (the or 11Contractor11
), a corporation authorized to conduct business in the 

State of Florida. 

WITNESSETH 

WHEREAS1 the County is in need of a contractor to provide Residential Collection Service, transfer, and 
processing/disposal, and recyclables delivery services; and 

WHEREAS, the Contractor has the necessary equipment, labor, experience1 and financial resources to 
provide the services required by the County, and the County finds it in the best interest of the health, safety and 
welfare of the County to now enter into this Agreement. 

NOW, THEREFORE, the County and Contractor agree as fo!!ows: 

ARTICLE 1. DEFINITIONS 

Nothing contained herein shall be interpreted to require Contractor to undertake any conduct that is prohibited by 
Applicable law. Whenever the context may require, any pronoun which is used in this Agreement shall include the 
corresponding masculine, feminine and neutral forms and the singular shall include the plural and vice versa. 

Acceptable Waste means Solid Waste, including garbage1 rubbish1 refuse1 incidental amounts of 
household hazardous waste as permitted by the Florida Department of Environmental Protection

1 
and 

other discarded solid or semi-solid materials resulting from domestic, commercial1 industrial, recycling1 

resource recovery/ agricultural and governmental operations. Acceptable Waste also includes Bulk 
Waste, C&D, and Recyclable Materials. Acceptable Waste shall not include regulated Hazardous Waste, 
Biomedical Waste1 Biological Waste1 Infectious Waste, and Yard Trash. 

Agreement means this Agreement including all attachments and amendments thereto. 

Applicable Law means all applicable Federal and State of Florida laws, local (municipal and county) 
ordinances1 and the rules and regulations of all authorities having jurisdiction over any part of the services 
provided under this Agreement. 

Baker Landfill means the County-owned property located at 1415 Charlie Day Road, Baker in Okaloosa 
County. 

Baker Transfer Station means the North Transfer Station (NTS) currently located at the Baker Landfill 
capable of receiving Acceptable Waste for further transfer to a processing or disposal facility. 

Biomedical Waste means any Solid Waste or liquid wastes that may present a threat of infection to 
humans. The term includes, but is not limited to, non-liquid human tissue and body parts; laboratory and 
veterinary waste that contains human disease~causing agents; discarded disposable sharps, human blood, 
and human blood products and body fluids; and other materials that, in the opinion of the Department of 
Health, represent a significant risk of infection to persons outside the generating facility. The term does 
not include human remains that are disposed of by persons licensed under chapter 497, Florida Statutes. 

Biological Waste means Solid Waste that causes or has the capability of causing disease or infection and 
includes, but is not limited to, Biomedical Waste, diseased or dead animals, and other wastes capable of 
transmitting pathogens to humans or anima!s. The term does not include human remains that are 
disposed of by persons licensed under chapter 497, Florida Statutes. 

Board means the Board of County Commissioners of Okaloosa County, Florida, which is the governing 
body of the Okaloosa County. 

Bulk Waste means any waste that requires additional management due to its bulk or weight and shall 
include, household furniture, treated lumber, electronics, bicycles, push type lawn mowers with all oil and 
gas drained1 automotive tires {including tires with rims; tires from commercial vehicles, heavy equipment, 
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Okaloosa County 


Solid Waste and Recyclables Collection, Transfer. and Processing/Dispo~al Agreement {new carts) 


or industrial vehicles are prohibited; tires shall not exceed 20 inches in diameter and are limited to four 
(4) per collection] and white goods. Bulk waste does not include any form of matter or debris resulting 
from tree removal, land clearing1 land development1 or special waste as defined herein. With the 
exception of individual items of household furniture and white goods1 such service is limited to four (4) 
cubic yards per pickup. 

Change in Law means (i) the adoption 1 promulgation, or modification after the Effective Date of any law, 
regulation, order/ statute, ordinance, or rule that was not adopted, promulgated, or modified on or 
before the Effective Date; or (ii) the imposition of any material conditions in connection with the issuance, 
renewal, or modification of any permit, license, or approval after the Effective Date/ which in the case of 
either (i) or (ii) establishes requirements affecting Contractor's operation under this Agreement more 
burdensome than the requirements that are applicable to Contractor in effect as of the Effective Date. A 
change in any federal, state1 county/ or other tax law or worker's compensation law shall not be a Change 
in law. However, in the event that a federal, state, or local entity imposes a fee

1 
charge, or tax after the 

Effective Date that applies to Contractor's operations per se, such fee, charge, or tax shall be treated as a 
Change in law. 

Collection Component means the portion of the billing fee set by Okaloosa County, for Residential 
Collection Service. 

Commencement bate means April 1, 2017, the date services pursuant to this Agreement shall 
commence. 

Commercial Business means any establishment other than a residential dwelling, apartment complex, 
condominium complex or trailer park and shall be and shall include1 but not be limited to

1 
all retail, 

professional, whole sale and industrial facilities, manufacturing facilities, nonHprofit enterprises, 
governmental/public agencies, and any other commercial enterprises offering goods and services to the 
public. 

Construction and Demolition Debris (C&D) means discarded materials generally considered to be not 
waterHsoluble and nonhazardous in nature, including1 but not limited to, steel, glass1 brick

1 
concrete, 

asphalt roofing material, pipe, gypsum wallboard, and lumber, from the construction or destruction of a 
structure as part of a construction or demolition project or from the renovation of a structure, and 
including rocks, soils, tree remains, trees1 and other vegetative matter that normally results from land 
clearing or land development operations for a construction project, including such debris from 
construction of structures at a site remote from the construction or demolition project site. 

Mixing of C&D with other types of Solid Waste will cause it to be classified as other than C&D. The 
term also includes: 

a. 	 Clean cardboard, paper, plastic, wood, and metal scraps from a construction projectj 

b. 	 Except as provided in s. 403.707(13)(j); unpainted, non-treated wood scraps and wood pallets 
from sources other than construction or demolition projects; 

c. 	 Scrap from manufacturing facilities which is the type of material generally used in construction 
projects and which would meet the definition of construction and demolition debris if it were 
generated as part of a construction or demolition project. This includes debris from the 
construction of manufactured homes and scrap shingles, wallboard, siding concrete

1 
and similar 

materials from industrial or commercial facilities; and 

d. 	 De minimis amounts of other nonhazardous wastes that are generated at construction or 
destruction projects, provided such amounts are consistent with best management practices of 
the industry. 

Contract Manager means the Public Works Director or as otherwise designated in writing by the Board to 
represent the County in the administration and supervision of this Agreement. 

County means Okaloosa County1 Florida, a political subdivision of the state of Florida, acting by and 
through its Board. 
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Okaloosa County 


Solid \Naste and Recyclables Collection, Transfer, and P,ocessing/Disposa! Agreement (new carts) 


Day means calendar day unless otherwise noted in the Agreement. 

Designated Facility means the facilities designated by the County for delivery of Solid Waste, Program 
Recyclables, Yard Trash, and Bulk Waste collected pursuant to this Agreement. 

Designated Final Disposal Facility means the facility designated by the County to which Solid Waste 
received at the Transfer Stations are transferred and delivered for final disposaL The Designated Disposal 
Facility shall be the final resting place for solid waste transferred from the County. 

Designated Recycling Facility means the facility designated by the County to which Recyclables received 
at the Transfer Stations are transferred and delivered for processing and marketing. 

Disposal Component means the portion of the billing fee set by Okaloosa County, for tipping fee, landfill 
costs1 and Solid Waste management costs. 

Dwelling Unit means any type of structure or building unit with kitchen facilities capable of being utilized 
for residential living other than a hotel or motel unit, including houses, condominiums, townhouses

1 

apartments, efficiency apartments and mobile homes. 

Effective Date means the date this Agreement has been executed by both the County and Contractor, 
whichever is later. 

Electronic Waste {E-Waste) means computers, monitors, keyboards, mice, terminals, printers, modems, 
scanners, cell phones, televisions, copiers, and other electronic equipment as directed by the County. 

Fort Walton Beach Transfer Station means the South Transfer Station (STS) currently located at 630 
Martin Luther King Jr. Blvd., Ft. Walton Beach in Okaloosa County capable of receiving Acceptable Waste 
for further transfer to a processing or disposal facility. 

Holidays means New Year's Day, Thanksgiving, and Christmas. 

Hazardous Waste means Solid Waste or a combination of Solid Wastes which, because of its quantity, 
concentration, or physical, chemical, or infectious characteristics, may cause, or significantly contribute 
to, an increase in mortality or an increase in serious irreversible or incapacitating reversible illness or may 
pose a substantial present or potential hazard to human health or environment when improperly 
transported, disposed of, stored 1 treated, or otherwise managed. Hazardous Waste shall include all such 
waste as defined by the Rules of the Florida Department of Environmental Protection, Chapter 62-730 
F.A.C., or 40 Code of Federal Regulations 261 1 or both, as either or both may be amended from time to 
time and to the extent either or both is applicable to the disposal of waste in Florida. Hazardous Waste is 
not intended to include de minimis amounts of household hazardous wastes as defined by FAC 62­
701.100. The term does not include human remains that are disposed of by persons licensed under 
chapter 497, Florida Statutes. 

Host Fee means a fee paid by the Contractor to Okaloosa County to help compensate for the Contractor's 
right to manage Solid Waste at the Okaloosa Transfer Stations. 

Incorporated Municipalities or Municipalities means those duly incorporated municipalities in Okaloosa 
County consisting of Cinco Bayou, Crestview, Destin, Fort Walton Beach, Laurel Hill, Mary Esther, Niceville, 
Shalimar and Valparaiso. 

Infectious Waste means those wastes that may cause disease or may reasonably be suspected of 
harboring pathogenic organisms. Included are wastes resulting from the operation of medical clinics, 
hospitals, and other facilities producing wastes which may consist of1 but are not limited to, diseased 
human and animal parts, contaminated bandages1 pathological specimens, hypodermic needles, 
contaminated clothing, and surgical gloves. 

Multi~Family Collection Service means the collection service of Solid Waste and Recyclables provided to 
persons occupying Multi-Family Units within the Service Area. 

Multi-Family Customers means Multi-Family Units receiving Multi-Family Collection Service. 
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Okaloosa County 

Solid Waste ;ind Recyclables Collection. Transfer, and Processinf}Disposal Agree1nent (new carts) 

Multi-Family Unit means Dwelling Units containing greater than five {5) individual Dwelling Units in a 
single complex. For the purposes of this Agreement, recreational vehicles and mobile homes located in a 
recreational vehicle or mobile home park are considered Multi-Family Units .. 

North Transfer Station or NTS means the Baker Transfer Station currently located at 1415 Charlie Day 
Road, Baker in Okaloosa County capable of receiving Acceptable Waste for further transfer to a processing 
or disposal facility. 

Program Recyclables means Recyclables included in the County1s residt;ntial and multi-family recycling 
program. Program Recyclables include incidental amounts of non-designated materials as can normally 
be expected as part of municipal recycling collection. The types of Recyclables included in the County1 s 
recycling program may be amended by the Contract Manager. 

Recovered Materials means meta!1 paper, glass, plastic, textile, or rubber materials that have known 
recycling potential, can be feasibly recycled, and have been diverted and source separated or have been 
removed from the Solid Waste stream for sale, use or reuse as raw materials, whether or not the 
materials require subsequent processing or separation from each other1 but the term does not include 
materials destined for use that constitutes disposal. Recovered materials in this subsection are not solid 
waste. 

Recyclable Materials or Recyclables means those materials which are capable of being recycled and 
which would otherwise be processed or disposed of as Solid Waste. 

Required Turn Back Condition means reasonable wear and tear commensurate with the time of use 
1 

and 
considering the Contractor's responsibilities for maintenance, repair, and replacement. 

Residential Collection Service means the curbside collection service of Solid Waste, Program Recyclables
1 

Yard Trash1 and Bulk Waste provided to persons occupying Single Family Units within the Service Area. 

Residential Customers means customers receiving Residential Collection Service. 

Roll Cart means a wheeled container intended for automated collection of Solid Waste and Program 
Recyclables, which is of a type and size approved by the County. 

Service Area means the specifically described geographic area assigned to Contractor for the purpose of 
providing Residential Collection Service. 

Single Family Unit means Dwelling Units, including single family residences, or any building or structure 
containing five (5) or less individual Dwelling Units in a single complex. For the purposes of this 
Agreement, recreational vehicles and mobile homes not located in a recreational vehicle or mobile home 
park are considered Single Family Units. 

Single Stream refers to a recycling process that allows for Recyclables to be collected commingled, with 
containers and paper collected in the same Roll Cart or dumpster. 

Solid Waste means sludge unregulated under the federal Clean Water Act or Clean Air Act1 sludge from a 
waste treatment works1 water supply treatment plant, or air pollution control facility, or garbage, rubbish, 
refuse, special waste1 or other discarded material, including solid1 liquid1 semisolid, or contained gaseous 
material resulting from domestic1 industrial, commercial, mining, agricultural, or governmental 
operations. Recovered materials are not solid waste. 

Solid Waste Management Facility means a disposal facility designated and approved by the County for 
the disposal of Solid Waste and Bulk Waste. 

South Transfer Station or STS means the Fort Walton Beach Transfer Station currently located at 630 
Martin Luther King Jr. Blvd., Ft. Walton Beach in Okaloosa County capable of receiving Acceptable Waste 
for further transfer to a processing or disposal facility. 

Ton means a short ton, 2,000 pounds. 

Transfer Stations means the North Transfer Station (NTS) and South Transfer Station (STS). May also be 
referred to as the Fort Walton Beach Transfer Station (STS) and Baker Transfer Station (NTS). 
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Unacceptable Waste means wastes that are not accepted for Class I disposal. These materials include 
Infectious Waste and Hazardous Waste as defined above as well as materials exhibiting the following 
characteristics: 

a. Hazardous placards or markings; 
b. liquids; 
c. Powders or dusts; 
d. Drums or commercial size containers; or 
e. Chemical odors. 

Other unacceptable materials include: 

a. Asbestos-containing wastes; 
b. Ash; 
c. Fluorescent light bulbs; 
d. Mercury-containing devices; 
e. Whole tires; or 
f. liquid wastes. 

Uncontrollable circumstances means those acts beyond the reasonable control of the party relying 
thereon which may include, but are not necessarily limited to, the following: 

a. Acts of god, such as storm, flood or earthquake; 
b. Civil disturbances, such as riots, revolutions, rebellion or insurrections; 
c. Any wars (whether declared or not), hostilities or invasions; 
d. Accidents or disruptions, such as fires or explosions; or 
e. La bar difficulties, such as strikes, lockouts1 or sabotage. 

White Goods means discarded air conditioners, heaters, refrigerators, ranges, water heaters, freezers, 
and other similar domestic and commercial appliances. 

Wright Landfill means the County-owned property located at Percy Land and North Beal Extension, Ft. 
Walton Beach in Okaloosa County. 

Yard Trash means vegetative matter resulting from landscaping maintenance, including accumulation of 
lawn, grass, shrubbery cuttings or clippings and dry leaf rakings, palm fronds, small tree branches (which 
shall not exceed six (6) feet in length and four (4) inches in diameter, and fifty (50) pounds or less per 
bundle), bushes or shrubs, green leaf cuttings, fruits 1 or other matter usually created as refuse in the care 
of lawns and yards, except large branches, trees, stumps1 or bulky material not susceptible to normal 
loading and collection in loader packer type sanitation equipment used for regular collections from 
domestic households. Yard Trash does not include any form of matter or debris resulting from tree 
removal, land clearing, land development, building demolition, home improvement, or waste generated 
by tree surgeons. Additionally, Yard Trash does not include debris generated by landscapers or lawn 
maintenance services when removed from the origination site and placed on another property for pick­
up. 

ARTICLE 2. AGREEMENT TERM 

2.1. Effective and Commencement Dates 

The Effective Date is the date this Agreement has been executed by both the County and Contractor, 
whichever date is later. The Commencement Date is the date that services required by this Agreement 
shall commence. The Commencement Date shall be April 1, 2017. 

2.2. Initial Term 

The term of this Agreement shall be for a period of five (5) years beginning on the Commencement Date, 
April 1, 2017, and terminating March 31, 2022. 
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2.3. Renewal Option 

This Agreement may be renewed and modified upon mutual agreement and in writing by both parties for 
up to three (3) additional terms of five (5) years. 

First Contract Year 

In order to align with County budgeting requirements, the first contract year shall begin April 112017 and 
conclude on September 301 2018. Any subsequent annual fee adjustments owed to Contractor shall 
commence on October 1st of each calendar year. The contract termination date remains March 31 1 2022 
unless renewed. 

ARTICLE 3. SOLID WASTE AND RECYCLABLES COLLECTION SERVICES 

3.1. Exclusive and Not Exclusive Services 

3.1.1. Exclusive Services 

Contractor is herein granted the exclusive right to provide the following services in the Service 
Area as specified in this Agreement: Residential Collection Service, including the collection of 
residential Solid Waste, Program Recyclables1Yard Trash, and Bulk Waste. 

3.1.2. Not Exclusive Services 

3.1.2.1. 	 Contractor is not granted the exclusive right to collect Solid Waste from Multi Family 
Units, Commercial Businesses1 C&D debris, Bulk Waste nor Yard Trash from Multi­
Family Units, nor contractor-generated waste. Contractor is not granted the exclusive 
right to collect residential vegetative waste that exceeds the collection preparation 
and size requirements or Bulk Waste that exceeds one (1) collection event per 
Dwelling Unit per week. 

3.1.2.2. 	 The County reserves the right to exclude collection of other materials from this 
Agreement in the future for the purposes of increasing waste reduction. 

3.2. Title to Solid Waste and Recyclable Materials 

The Contractor shall have title to all Solid Waste and Program Recyclables upon collection; provided, 
however, the County reserves the right at all times to elect and hold title and ownership to all or a portion 
of the Solid Waste and Program Recyclables collected by the Contractor pursuant to this Agreement. 
Such election by the County shall be in writing signed by the Contract Manager. 

3.3. Infectious Waste, Hazardous Waste1 Biomedical Waste, and Biological Waste 

The Contractor shall refuse to collect Solid Waste from a customer if the Contractor believes such Sol'1d 
Waste contains Infectious Waste, Hazardous Waste, Biomedical Waste, or Biological Waste. Contractor 
shall place a non-collection notice on the container, Roll Cart, or materials explaining why collection was 
not made. Contractor shall not be required to collect and dispose of Infectious Waste1 Hazardous Waste1 
Biomedical Waste, or Biological Waste, but may offer such service in the Service Area. Any of those types 
of materials collected by the Contractor, knowingly or unknowingly, shall be the Contractor's sole 
responsibility and liability for disposal in strict compliance with all Applicable law. 

3.4. Transition of Collection Services 

3.4.1. Transition Prior to Commencement of Collection Services 

Contractor shall participate in transition meetings as scheduled and conducted by the Contract 
Manager to plan and manage the transition process so that no service interruption occurs. 
Contractor is responsible for providing a smooth transition in services to minimize inconvenience 
to customers. To accomplish this objective, Contractor shall submit to the Contract Manager, no 
later than thirty (30) Days following the Effective Date, a transition plan that provides a detailed 
description of how Contractor will plan and prepare for providing Residential Collection Services 
leading up to the Commencement Date. The transition plan must meet the approval of the 
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Contract Manager. At a minimum, Contractor must address the following specific performance 
requirements in the transition plan and accomplish them according to deadlines specified in the 
plan: 

a. 	 Coordination of meetings with the outgoing contractor and the County, if necessary. 
b. 	 Schedule of Residential and Multi-Family Collection Service transition meetings with 

County staff leading up to the Commencement Date. 
c. 	 Schedule for obtaining any additional necessary labor, vehicles, equipment, and 

containers. 
d. 	 Schedule for delivery and replacement of solid waste and recyclables carts for 

Residential Collection Services. 
e. 	 Schedule for providing a vehicle and equipment list and route summary to the Contract 

Manager and ensuring that all vehicles are street legal (registered, insured, licensed, and 
tagged) prior to the Commencement Date. 

f. 	 Schedule for providing residential routes and map information in a format acceptable to 
the Contract Manger. 

g. 	 Schedule for delivering County-provided information brochure to all customers (existing 
& new) prior to the Commencement Date. 

h. 	 Schedule for conducting dry-runs of collection routes. 
i. 	 Coordination with the County to ensure transmission of asset management database 

and other associated information for Roll Cart management. 
j. 	 Schedule for onsite training for County staff on the use of web-based asset management 

software by appropriately-trained professional personnel. 

3.4.2. Solid Waste Service Contracts 

3.4.2.1. 	 Any and all contracts for the prov1s1on of Solid Waste collection services and/or 
related Solid Waste services to Multi-Family Units within the Service Area shall be null 
and void as of March 31, 2017. 

3.4.2.2. 	 The term of any contract for Solid Waste collection pursuant to this Agreement shall 
not extend past the term of this Agreement. 

3.4.3. Transition Prior to Expiration of Collection Services 

3.4.3.1. 	 Should the County choose not to renew this Agreement or should no renewal options 
rema·in, the County anticipates awarding a new agreement at least six (6) months prior 
to the expiration of this Agreement or any subsequent renewals. In the event a new 
agreement has not been awarded within such time frame, Contractor agrees to 
provide service to the County for an additional ninety (90) Day period beyond the 
expiration of the Agreement at then establiShecf s"ervice fee, provided the County 
requests said services in writing at such time. 

3.4.3.2. 	 At the expiration of this Agreement, Contractor shall work with the County and the 
newly selected contractor to ensure a smooth transition period with no interruption of 
service1 including, but not limited to, attending coordination meetings with the County 
and newly selected contractor, coordination and cooperation in delivery and removal 
of carts, containers, etc., and providing service information, as requested. 

3.4.3.3. 	 The County reserves the right to withhold payment to Contractor for the final month 
of service until Contractor has complied with all requirements of this Article. 

3.5. Residential Collection Service 

3.5.1. Service Requests 

The County shall notify the Contractor of the initiation, termination, or change of Residential 
Collection Service. The Contractor shall be responsible for establishing billing accounts for all 
Dwelling Units not able to be billed by the County. Contractor will be required to bill for certain 
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County administrative fees (e.g. 1 remediation fee) and remit appropriate fees back to County. 
Residential Collection Service shall start, terminate1 or change within seven (7) Days of receiving 
notification from the County. 

If a property owner requests a change in the classification of their property in a manner that 
would alter the collection methodology to that property (e.g. a Multi-Family Unit desiring cart­
based collection in the same manner as a Single Family Unit), the County shall make the final 
determination as to the collection methodology that will be utilized. The determination shall be 
made by the Contract Manager and will be based upon a review of the unique facts and 
circumstances of each situation, to include, among other things, access to the service site. The 
Decision of the Contract Manger shall be final. 

3.5.2. 	 In the event that the County determines that the collection service to that property shall be 
modified, it shall notify the Contractor of the modification. Solid Waste Collection 

Solid Waste shall be collected twice per week in Contractor-provided Roll Carts. See Article 3.6.2. 
for further details regarding Roll Carts. Contractor is not required to collect waste left outside of 
the Roll Cart and shall place a non-collection notice on any waste outside of the Roll Cart 
explaining why collection was not made and providing instructions for requesting an additional 
Roll Cart if needed. 

3.5.3. 	 Recyclables Collection 

Program Recyclables shall be collected once per week in Contractor-prov'1ded Roll Carts. See 
Article 3.6.2. for further details regarding Roll Carts. Collection of Program Recyclables for 
Residential Customers shall occu·r on the same Day as collection of Solid Waste. 

3.5.4. 	 Yard Trash Collection 

Yard Trash shall be collected once per weel< according to the provisions herein. Residential 
Customers are to containerize, bundle, or neatly pile/ stack Yard Trash and place it curbside. If 
the Yard Trash is placed by the Residential Customer in a plastic bag, Contractor is required to 
empty bags of Yard Trash into the residential collection vehicles and either retain the plastic bag 
on the collection vehicle separate from the Yard Trash for later disposal or return the bag to the 
customer's Solid Waste Roll Cart. Contractor may leave a notice instructing the resident that 
Yard Trash should not be placed in a plastic bag. Yard Trash may not exceed six (6) feet in length, 
four (4) inches in diameter1 and must not exceed fifty (50) pounds in weight each. Contractor 
shall make a strong effort to remove all Yard Waste from curbside and leave only de minimis 
quantities on the ground. 

Yard Trash shall not be collected on the same Day as Solid Waste and Recyclables. 

3.5.5. 	 Bulk Waste Collection 

Bulk Waste shall be collected once per week according to the service prov1s1ons below. 
Contractor shall be required to collect up to four (4) cubic yards of Bulk Waste in volume per 
week, excluding individual items of furniture and white goods. For customers with Bulk Waste in 
excess of four (4) cubic yards per week Contractor shall be required to offer additional Bulk 
Waste collection1 at the rate set forth in Exhiblt 1.. 

3.5.6. 	 Backdoor Collection 

Contractor shall, at no additional cost to the Residential Customer or the County1 provide 
backdoor collection of Solid Waste and Program Recyclables to Residential Customers who are 
unable to deliver their Solid Waste or Program Recyclables to the curb, Contractor shall 
commence backdoor collection within one (1) week of application. Application for backdoor 
collection shall be made by the Residential Customer by providing to the Contractor, on a form 
approved by the Contract Manager, proof of handicap status as required by FL Statutes - Title 
XXIII, Motor Vehicles Section 320.0848 (l)(b), or as otherwise approved by the Contractor, and 
certifying that no able-bodied person resides in the household. 
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3.5. 7. Procedures for Non-Collection 

3.5.7.1. 	 In the event that the Solid Waste placed out for collection does not comply with set 
out procedures pursuant t6 this Agreement1 Contractor is not required to collect it. If 
Contractor elects to not collect such materials, a non-collection notice shall be placed 
on the container or non-conforming materials explaining why collection was not made 
and Contractor shall notify the County pursuant to Article 8.3. 

3.5.7.2. 	 In the event that Program Recyclables are contaminated through commingling with 
materials that are not a Recyclable, Contractor shall 1 if practical, collect the Program 
Recyclables and leave material that is not Recyclable in the recycling Roll Cart along 
with a non-collection notice explaining why all materials were not collected. However, 
in the event that the Program Recyclables and materials that are not recyclable are 
commingled to the extent that they cannot easily be separated by Contractor, or the 
nature of the non-Recyclables render the entire recycling Roll Cart contaminated, 
Contractor shall leave all the materials along with a non-collection notice explaining 
why collection was not made. 

3.5. 7.3. 	 Contractor shall develop and produce non-collection notices for Solid Waste and 
Program Recydables. The design and content of non-collection notices are subject to 
approval by the County. 

3.5.7.4. 	 As further specified in Article 8.3., within one (1) Day of occurrence, Contractor shall 
electronically notify the Contract Manager regarding all non-collection events. 

3.5.8. Hours and Holidays 

3.5.8.1. 	 Residential Collection Service shall take place between 7:00 a.m. and 7:00 p.m. 
Monday through Saturday. 

3.5.8.2. 	 In the event normal collection day falls on a Holiday, Contractor will provide make-up 
collection as directed by the County. 

3.5.8.2.1. 	 Solid Waste and Yard Trash: Collection shall be provided on the next 
regular collection day. 

3.5.8.2.2. 	 Recyclables: Collection services shall be one Day after the normally 
scheduled collection day for the remainder of the week. 

3.5.8.2.3. 	 Contractor shall notify all affected customers of the Holiday schedule 
at least two (2) weeks prior to the Holiday. 

3.6. Containers 

3.6.1. Customer-Provided Containers 

Contractor shall replace personal containers used for Yard Trash of a Residential Customer within 
three (3) business days after being notified by the County or customer that Contractor or its 
employees damaged the customer's container. Contractor shall provide a replacement container 
(as applicable) that is similar in style, material, quality, and capacity to the customer's original 
container. Contractor is not responsible for a replacement container if it can satisfactorily prove 
to the Contract Manager that neither Contractor nor its employees damaged the Customer's 
container. Contractor shall also be able to provide and service bear-proof containers. Bear-proof 
containers will be provided at customer's expense. 

3.6.2. Residential Roll Carts 

3.6.2.1. 	 Contractor will utilize existing Roll Carts to provide Solid Waste collection for all 
Residential Customers. Prior to the Commencement Date and in accordance with 
transition plan specified in Article 3.4.1., Contractor shall procure and provide new 
Recyclables Roll Carts for all Residential Customers. All Roll Carts must meet the 
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technical specifications provided in Exhibit 5. The standard program-sized Roll Carts 
include a ninety-six (96) gallon cart for Solid Waste and a ninety-six (96) gallon cart for 
Program Recyclables to be issued to each Residential Customer. Contractor shall offer 
alternatively-sized Roll Carts upon customer request. 

3.6.2.2. 	 The County will inform residents of options for repurposing or recycling the recycling 
bins used prior to the Commencement Date. Recycling options include delivery of 
recycling bins to the Transfer Stations or placing bins curbside during the first week of 
carted co))ection service. If placed curbside, Contractor shall collect and deliver bins 
to the Transfer Stations for recycling. 

3.6.2.3. 	 If a customer generates large quantities of Solid Waste, the customer may request one 
(1) additional Roll Cart to accommodate the extra materials. There shall be no charge 
for the delivery on additional Roll Carts for Solid Waste. The fee for collection service 
on a second Roll Cart is provided in Exhibit 1. 

3.6.2.4. 	 If a customer generates large quantities of Program Recyclables, the customer may 
request one (1) additional Roll Cart to accommodate the extra materials. There shall 
be no charge for the delivery or collection service for additional Roll Carts for Program 
Recyclables. 

3.6.2.5. 	 Ownership of all Roll Carts provided by the Contractor for Residential Collection 
Service shall rest with Contractor until expiration or termination of this Agreement, at 
which point ownership shall rest with the County. 

3.6.2.6. 	 Maintenance and repair of all Roll Carts are the sole responsibility of the Contractor. 
All repair and replacement costs shall be borne by the Contractor. 

3.6.2.7. 	 Contractor shall repair or replace a Roll Cart within three (3) business days of receiving 
notice from the County or customer of the need for repair, or if identified 
unserviceable by Contractor. 

3.6.2.8. 	 Roll Carts shall be delivered to new customers within three (3) business days from the 
date of request with a County-approved new customer information packet attached 
and protected from inclement weather. 

3.7. Designated Facility 

All Solid Waste1 Recyclables1 Yard Trash, and Bulk Waste collected by the Contractor pursuant to this 
Agreement must be delivered to a Designated Facility1 unless otherwise approved by the Contract 
Manager in writing. Contractor may tip all materials collected from Residential Customers within the 
residential franchise area at no cost to the Contractor. Contractor must pay the commercial tip fee for all 
Solid Waste collected from customers not included as part of this Agreement. The Designated Facilities 
are as follows: 

• Solid Waste and Bulk Waste: North Transfer Station or South Transfer Station 
• Recyclables: South Transfer Station 
• Yard Trash: Baker Landfill or Wright Landfill 

3.8. Additional Responsibilities 

3.8.1. Restrictions on Collection of Mixed Loads 

3.8.1.1. 	 Contractor shall collect Solid Waste, Yard Trash, Bulk Waste and Recyclables generated 
in the Service Area pursuant to this Agreement separate from any materials generated 
outside of the Service Area. 

3.8.1.2. 	 Contractor shall collect Solid Waste, Recyclables, and Yard Trash separate from each 
other unless allowed by written approval of the Contract Manager. 
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3.8.1.3. 	 Contractor shall not mix or commingle Recyclables with Solid Waste. Contractor shall 
collect Recyclables from Residential Customers pursuant to this Agreement separate 
from Recyclables collected from Multi-Family and commercial customers. If 
Recyclables from Multi-Family or commercial businesses are commingled with 
Recyclables collected from Residential Customers, the County shall have the exclusive 
right to either accept or reject the entire load. 

3.8.1.4. 	 Contractor shall collect Bulk Waste in a manner that allows separation of White 
Goods, E-Waste, tires, and other Recyclables, as identified by the County, at the 
Transfer Stations. 

3.8.2. Routes and Schedules 

3.8.2.1. 	 Contractor shall not change the scheduled residential collection days unless 
Contractor receives the Contract Manager's prior authorization. The Contract 
Manager's approval of such changes shall not be unreasonably withheld, In the event 
of a permanent change in routes or schedules that will alter the day of collection, the 
Contractor shall notify all affected customers in writing or other manner approved by 
the Contract Manager not less than two (2) weeks prior to the change. 

3.8.3. Manner of Collection 

3.8.3.1. 	 All containers and Roll Carts shall be completely emptied and placed back in an upright 
position at the point where collected. Containers with an unattached lid shall be 
completely emptied and placed back in an upright or inverted position with the lid set 
on top, or placed beside the container, at the point where collected. Roll Carts shall 
be placed with the lid in the closed position. 

3.8.3.2. 	 Contractor shall provide all collection services with as little noise and disturbance as 
possible. 

3.8.3.3. 	 No trespassing by Contractor's employees will be permitted. No Contractor employee 
shall remove or tamper with any property not placed for col!ection. 

3.8.3.4. 	 All collection vehicles shall remain on the right-hand side of the road when providing 
collection service and at no time shall collection crews cross to the left-hand side of 
the road to retrieve containers1 Roll Carts, or materials that have been set out for 
collection. 

3.8.3.5. 	 Contractor's vehicles shall not unduly interfere with vehicular or pedestrian traffic and 
shall not be left on the street unattended. 

3.8.4. Protection of Private and Public Property 

3.8.4.1. 	 Contractor acknowledges that collection points on rights-of-way are frequently co­
located with other utility easements. Therefore1 particular attention shall be given to 
the location of water meters, transformers, guy wires, utility poles, and irrigation 
structures. Authorization to use the easement does not abrogate Contractor's 
responsibility to exercise caution in relationship to the property of other authorized 
users. 

3,8.4.2. 	 Contractor shall take care to prevent damage to all public and private property while 
conducting services pursuant to this Agreement, including, but not limited to, 
buildings, monuments, markers or fences, vehicles, pipes and underground structures

1 

storm water inlet covers, gutters, curbs, public streets, trees and tree canopies, 
flowers, shrubs, and other plantings. The County acknowledges this does not preclude 
normal wear and tear of streets resulting from normal use by Contractor. 

3.8.4.3. 	 Contractor shall immediately notify the Contract Manager of any personal injury or 
damage to public or private property caused by Contractor during the provision of 
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collection services. Wherever such property is damaged due to the activities of 
Contractor, it shall be immediately restored to its original condition by Contractor at 
Contractor's expense. 

3.8.4.4. 	 In case of failure on the part of Contractor to restore such property or make good such 
damage or injury, the County may, upon forty-eight (48) hours written notice to 
Contractor, proceed to repair, rebuild, or otherwise restore such property as may be 
deemed necessary and to bill the cost to Contractor. Jf any damage caused by 
Contractor impacts the safety, health and welfare of the County's citizens, the repairs 
will be arranged by the County and billed to Contractor based on the actual cost 
incurred to repair the said damages, plus ten percent (10%) to account for the 
County's administrative costs. 

3.8.5. Spillage and Littering 

3.8.5.1. 	 Contractor shall not litter or cause any spillage to occur upon the premises or the 
right-of-way wherein the collection and transport of materials shall occur. During 
transportation, all collected materials shall be contained, tied, or enclosed to prevent 
leaking, spilling and blowing. 

3.8.5.2. 	 In the event of any confirmed spillage/leakage/blowing from a Contractor's vehicle, 
Contractor shall promptly, at least within twenty-four (24) hours, clean up all 
spillage/leakage/blowing at no cost to the County. Contractor is responsible to clean 
such spills, leaks, or blown materials to the satisfaction of the Contract Manager up to, 
and including, resealing or resurfacing depending on the severity of the damage. 

3.8.6. Employee Training and Licenses 

3.8.6.1. 	 All of Contractor's employees shall be qualified and appropriately trained for the tasks 
assigned to them. Contractor shall provide refresher courses and additional training 
to its employees, as needed, to ensure compliance with the requirements of this 
Agreement and all Applicable Law. The County has the right to review Contractor's 
training records. 

3.8.6.2. 	 At all times when operating vehicles or equipment pursuant to this Agreement, 
Contractor's employees shall carry a valid Florida driver1s license for the type of 
vehicle or equipment being operated. 

3.8.7. Office Requirements 

3.8.7.1. 	 Contractor shall maintain an office in the County to remain open fr<?m 8:00 a.m. to 
5:00 p.m. CDT, Monday through Friday, except Holidays, to handle customer 
complaints and where bills may be paid (assuming the County in unable to bill certain 
Residential Customers directly}. 

3.8.7.2. 	 Contractor shall maintain a local telephone number routed to the local office where 
service inquiries and complaints can be received by Contractor. Contractor shall use 
either a telephone answering service or answering machine to receive service inquiries 
and complaints during those times when the office is closed. During office hours, 
these services must be monitored regularly, so that Contractor can respond to any 
message within sixty {60) minutes. The response, at a minimum, shall include a reply 
to the inquiry and a plan of action to address or fix the complaint. During non-office 
hours, messages shall be answered no later than noon the following business day. 

3.8.7.3. 	 Contractor's office shall be equipped with adequate and appropriate personnel and 
equipment to receive, document, and respond to inquiries, issues, and complaints in a 
timely manner. Contractor's office staff shall be familiar with the County and 
Contractor's obligations under this Agreement. 
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3.8.7.4. 	 Contractor1s customer service representatives shall be properly trained to answer 
questions concerning residential, multi-family1 and commercial recycling and Solid 
Waste Collection Services. 

3.8.7.5. 	 Contractor shall establish a process, subject to the Contract Manager1s approval, for 
receiving and handling emergency calls, both during and after normal operating hours. 

3.8.8. Customer Service Standards 

3.8.8.1. 	 Contractor shall be responsible for providing the highest quality service to all 
Residential Customers under the provisions of this Agreement. 

3.8.8.2. 	 Contractor shall resolve all complaints as expeditiously as possible and shall take 
whatever steps are necessary to remedy the cause of a complaint within twenty-four 
(24) hours after receiving a complaint from a customer or the County. 

3.8.8.3. 	 If the County receives a complaint regarding Contractor1 s service under this 
Agreement, the complaint shall be immediately forwarded to Contractor by telephone 
or electronic communication. 

3.8.8,4. 	 Contractor shall keep a written record of all calls it receives (either directly or through 
the County) regarding Contractor1s service under this Agreement in a format approved 
by the Contract Manager. Contractor shall use a standard form to record the 
pertinent facts regarding each call and how it was resolved. The form shall identify 
complaints including customer name1 contact information, the time and date when a 
complaint was received, when Contractor responded to the complaint, and the date 
and time when the complaint was resolved. Contractor's records and forms shall be 
kept up to date and a record of all calls shall be submitted monthly to the Contract 
Manager as outlined in Article 8.4. In addition, Contractor's records and forms shall be 
maintained throughout the term of this Agreement. Copies of the calls logs shall be 
kept at Contractor's office in the County and shall be available for inspection by the 
Contract Manager during normal business hours. 

3.8.8.5. 	 Missed Collections: If the County or customer notifies Contractor before 12:00 p.m. of 
a missed collection Monday through Friday, Contractor shall return to the customer1s 
premises before 6:00 p.m. the same Day of the notification and collect all of the Solid 
Waste, Program Recyclables1 Yard Waste, or Bulk Waste, that have been set out for 
collection. If Contractor is notified after 12:00 p.m. Monday through Friday of a 
missed collection, collection shall be made by 12:00 p.m. the next Day following 
notification. Notifications received Saturday or Sunday shall be corrected before 
12:00 p.m. on Monday. All missed collections shall be included in the complaint log. 

3.8.8.6. 	 Contractor shall notify the Contract Manager regarding any disputes that have not 
been resolved within twenty-four (24) hours after receiving the complaint. Contractor 
may request, and the Contract Manager may grant, additional time to remedy a 
complaint when necessary. If a dispute is not resolved to a customer1 s satisfaction, 
the County shall have the authority to determine how the dispute will be resolved. 

3.8.9. Vehicle and Collection Equipment 

3.8.9.1. 	 Contractor shall maintain a dedicated fleet of frontline collection vehicles designated 
to collect Solid Waste and Recyclables from Residential Customers in the Service Area. 

3.8.9.2. 	 No single front!ine vehicle used to fulfill the services in this Agreement shall exceed a 
maximum age of ten (10) years; no single reserve vehicle shall exceed a maximum age 
of twelve (12) years. The County reserves the right, at its discretion, to require a 
vehicle be taken out of service for habitual maintenance issues. 

3.8.9.3. 	 Contractor shall purchase and/or Jease1 maintain, and repair all of the vehicles and 
equipment necessary to comply with the requirements of this Agreement. 
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Contractor's vehicles and equipment shall be compatible (in size and weight) with, and 
appropriate for, the areas where such vehicles and equipment are utilized. If 
Contractor must use a substandard road (as determined by the County) to obtain 
access to a customer, Contractor shall use lightweight and/or smaller vehicles and 
equipment when providing service on such roads. 

3.8.9.4. 	 All of Contractor1s collection vehicles shall have waterproof seals and shall be 
watertight to a depth sufficient to prevent the discharge or leaking of liquids that have 
accumulated in the vehicle's cargo area during loading and transport operations. 

3.8.9.5. 	 All vehicles used to provide Collection Service under this Agreement shall be equipped 
at all times with: (al all safety supplies, equipment, and first aid supplies required by 
Applicable LaWSi (b) a fire extinguisher; (c) a heavy-duty broom, a rake1 and a large 
dustpan; (di a spill response kit; (el an audible back-up warning device; and (fl back-up 
cameras. The spill response kit shall be suitable and adequate for cleaning up any 
leaks or spills of oil, hydraulic fluid, or other liquids from Contractor1s collection 
vehicles. 

3.8.9.6. 	 All vehicles used for collection of White Goods under this Agreement shall be 
equipped with appropriate ancillary equipment so as to avoid breakage of Freon lines 
during collection. 

3.8.9.7. 	 Contractor shall have sufficient reserve vehicles and equipment available to complete 
daily routes. The use of reserve vehicles and equipment shall include, but not be 
limited to, occasions when frontline vehicles and equipment are out of service or 

1 

when unanticipated delays will prevent frontline vehicles and equipment from 
completing the collection route{s) within the established hours of collection. The 
reserve vehicles and equipment shall be in service within two (2) hours of any 
breakdown or delay of the frontline collection vehicle. The reserve vehicles and 
equipment shall be similar in size and capacity to the vehicles and equipment being 
replaced. 

3.8.9.8. 	 The County reserves the right to conduct periodic inspections of operations, vehicles, 
and equipment to ensure compliance with federal and state commercial motor vehicle 
statues, as well as requirements of this Agreement. 

3.8.10. Maintenance and Cleaning 

3.8.10.1. 	 Contractor shall monitor, maintain and repair its collection vehicles and equipment, at 
a minimum, in compliance with the manufacturer's recommendations and Applicable 
Law. Oil/hydraulic systems and waterproof seals/enclosures shall be kept in good 
condition at all times to prevent spills and leaks. 

3.8.10.2. 	 Contractor shall keep all co!!ection vehicles and equipment cleaned. All collection 
vehicles used for the collection of Solid Waste shall be washed thoroughly and 
sanitized with a suitable disinfectant and deodorant at least once each week, unless 
the Contract Manager approves an alternate cleaning schedule. Other collection 
vehicles shall be cleaned and washed, as necessary, to minimize the potential for 
odors and nuisance conditions. 

3.8.11. Vehicle Identification 

3.8.11.1. 	 All collection vehicles shall be painted a uniform color. 

3.8.11.2. 	 Contractor1s vehicles shall clearly display Contractor1s logo, name, and telephone 
number printed in letters not less than four inches (411 

) on each side of the vehicle. 

3.8.11.3. 	 Contractor vehicles shall be numbered with numbers not less than three inches (3") 
high on each side of the vehicle and on the front passenger-side bumper. Contractor 
shall keep a record of the vehicle to which each number is assigned. 
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3.8.11.4. 	 Contractor shall display the County logo on the sides and rear of the dedicated 
frontline vehicles used to collect Solid Waste or Recyclables from Residential 
Customers in the Service Area. The Contract Manager shall be notified immediately if 
an unmarked spare vehicle is used to collect Residential Solid Waste or Recyclables. 
The signs shall be appropriately sized, as mutually agreed. The County will provide the 
approved artwork for the Contractor's vehicles. 

3.8.12. Asset Management 

3.8.12.1. 	 Contractor shall provide an asset management system capable of providing a web 
based map denoting the physical location of frontline and reserve vehicles in real time. 

3.8.12.2. 	 Contractor shall be responsible for reporting and tracking the movement of al! Roll 
Carts and bins (e.g., deliveries, removals, exchanges, repairs, warranty recovery, etc.). 
All database adjustments must be made within forty-eight (48) hours of physical 
inventory exchange and completion of work order. The asset management system 
shall have the ability to generate reports that can be converted to Excel or PDF based 
on Roll Cart or bin activity. Data fields shall include1 but not be limited to: 

• Work order number, date, and status 

• Customer ID and address 

• Roll Cart/Bin serial numbers, new and old if replacement is required 

• Cart/Bin size 

• Route information 
3.9. Public Education 

The Contractor shall work with the County to maximize recycling. Contractor and County shall jointly 
implement a promotional and public education program to inform and encourage residents and business 
owners to maximize recycling. All Contractor~developed promotional materials and forms of 
communication regarding the County1s programs including, but not limited to, electronic1 printed, audio, 
video, graphics1 logos, etc. 1 shall be reviewed and approved by the Contract Manager prior to 
disseminating or presenting publically. Contractor shall provide a monthly report of public education 
activities pursuant to Article 8.4. 

3.9.1. Residential Customers 

Prior to the Commencement Date and annually thereafter1 Contractor shall provide customers 
with County-approved recycling information at least three (3) times per year. Such information 
shall include at least one {1) billing insert "how to guide" and one {1) newspaper advertisement. 
Contractor shall be responsible for the development, printing, and distribution of all required 
recycling information; design and content are subject to approval by the Contract Manager prior 
to distribution. 

3.10. Storms and Hurricanes 

In case of a storm or hurricane, the Contract Manager may grant Contractor reasonable variance from 
regular schedules and routes. As soon as practical after such storm1 Contractor shall advise the Contract 
Manager and the customer of the estimated time required before regular schedules and routes can be 
resumed. In the event the County desires that Contractor aid the County's storm cleanup contractor

1 

Contractor's cleanup activities shall be by way of a written contract specific to that event. Rates
1 

costs 
1 

and specific cleanup activities shall be set forth. In the event of such storm or hurricane emergency, the 
County reserves the right to assign route or pickup priorities as deemed necessary by the Contract 
Manager. 
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ARTICLE 4. TRANSFER STATION OPERATIONS 

4.1. County Responsibilities 

4.1.1. Facility Ownership 

The real property at the Transfer Stations are, and will continue to be, wholly owned by the 
County. For the purposes of this Agreement, real property means the land, all physical buildings 
and structures thereon, including all equipment and fixtures with the exception of rolling stock. 
Site maps of the Transfer Stations are provided in Exhibit 3. 

4.1.2. Permits 

The County will be named on the Transfer Station operating permits. 

4.1.3. Transfer Station Scale System 

The County owns and will continue to maintain the WasteWorks system that records scale data 
for the Transfer Stations. 

4.1.4. North Transfer Station Scale House 

The County will retain the operation and management of the NTS scale house, including staffing. 

4.1.5. Delivery of Acceptable Waste 

The County or others authorized by the County shall deliver Acceptable Waste to the Transfer 
Stations. 

The Contractor shall deliver all Acceptable Waste generated subject to this Agreement to the 
Transfer Stations with-the exception of Yard Waste which shall be delivered to the Baker Landfill 
or the Wright Landfill. 

4.1.6. Manner of Deliveries 

The County shall grant to Contractor reasonable authority to deny admission to the Transfer 
Stations of any vehicle carrying materials that may leak, spill, or allow waste to be blown or 
scattered about before unloading at the site. 

4.1.7. Cooperation 

The County shall cooperate with Contractor in Contractor's efforts to obtain and renew all 
required permits, licenses, and approval; shall not appear as an objector in any proceeding to 
consider the granting or renewal of such permits, licenses, or approvals; and shall promptly and 
reasonably consider any applications by Contractor. However, the responsibility to obtain all 
licenses and permits required to comply with this Agreement, shall solely be the responsibility of 
Contractor in accordance with section 4.2.3 of this Agreement. 

4.2. Contractor Responsibilities 

4.2.1. Transition 

No later than thirty (30) Days after the Effective Date of this Agreement, the Contractor and 
Contract Manager, together with any subject matter experts the Contract Manager may select to 
provide it assistance, shall conduct a joint inspection of the Transfer Stations to document the 
existing condition of the facility to define and document the Required Turn Back Condition for 
the Transfer Stations. Details regarding the Required Turn Back Condition shall be defined, 
including who is responsible for making repairs or replacements immediately or in the future, 
and estimated cost of repairs or replacements, if feasible. 

4.2.1.1. In order to establish the Required Turn Back Condition of all real property at the 
Transfer Stations, the County and Contractor shall conduct a joint inspection(s) of the 
facilities' sites and buildings, to include utilities, no later than thirty (30) Days after the 
Effective Date of this Agreement. The County and Contractor shall develop a list of 
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any necessary repairs or replacements that, following completion of such repairs and 
replacements, shall be the Required Turn Back Condition, allowing for normal wear 
and tear commensurate with the time of use, and considering the Contractor's 
responsibilities for maintenance, repair, and replacement. 

4.2.1.2. 	 As part of documenting the Required Turn Back Condition, the County's engineering 
consultant will evaluate and document the percentage of wear on the tip floors. The 
Contractor shall be required to leave the tip floors in equal or better condition upon 
the termination of this Agreement. If the Contractor fails to leave the tip floors in 
equal or better condition than documented in the Required Turn Back Condition 
report, the Contractor shall reimburse the County one hundred and twenty five 
percent (125%) of the cost of returning the tip floor(s) to its Required Turn Back 
Condition to cover both the cost of the work and the County's administrative and 
overhead costs. 

4.2.1.3. 	 At least ninety (90) Days prior to the conclusion of the term of this Agreement, the 
County and Contractor shall jointly inspect the Transfer Stations to identify any repairs 
or replacements needed to bring the facilities to the Required Turn Back Condition. 
The Contractor, pending the Contract Manager's approval, shall develop a list of any 
and all necessary repairs or replacements that the Contractor, at its sole cost and 
expense, must perform and shall establish a schedule for completing all such work. 

4.2.1.4. 	 At the termination of this Agreement, the Contractor shall have restored the Transfer 
Stations to its Required Turn Back Condition. Contractor may remove any fixed assets 
as long as Contractor restores the area to its pre-existing condition, unless otherwise 
approved by the Contract Manager. The County reserves the right to require the 
Contractor to remove any fixed assets and restore the area to its pre-existing 
condition at the Contractor's expense. 

4.2.1.5. 	 During the transition prior to the termination of this Agreement, the Contractor shall 
cooperate with the County and, if applicable, the incoming contractor. Such 
cooperation includes, but is not limited to, allowing site visits of the Transfer Stations 
by the County and the incoming contractor, upon receipt of reasonable advance 
notice, and ensuring all facilities are in Required Turn Back Condition. The Contractor 
shall coordinate and cooperate with the newly selected contractor, if applicable, and 
the County, to minimize any disruptions in the service provided. 

4.2.1.6. 	 At the termination of this Agreement, the Contractor shall transfer all active facility 
permits for the Transfer Stations to the County, or its designated contractor as 
requested by the County, in a timely manner so as to avoid any disruption of service. 

4.2.2. Capital Improvements 

Contractor shall be solely responsibility for all the cost of all capital improvements to the Transfer 
Stations. 

4.2.3. Permits and licenses 

4.2.3.1. 	 The Contractor shall be responsible for and bear all costs of maintaining, modifying, 
and renewing all operational and environmental permits and approvals from any 
governmental entity required to operate the Transfer Stations. The County will 
coordinate with the Contractor and permitting agencies, as needed. 

4.2.3.2. 	 The Contractor shall perform and pay for any groundwater, surface water, leachate, or 
other routine environmental monitoring at the Transfer Stations that is required by 
the Florida Department of Environmental Protection (FDEP) or any regulatory agency 
with jurisdiction over the activities at the facilities. 
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4.2.3.3. 	 The Contractor shall be responsible for compliance with all environmental and 
operational permits. Should the County receive a Notice of Violation (NOV), the 
County will forward the NOV to the Contractor within twenty-four (24) hours. The 
Contractor shall take immediate action to remedy the violation and regain compliance. 
The Contractor shall bear any and all costs associated with remedying a violation and 
regaining compliance. 

4.2.3.4. 	 Contractor's failure to properly maintain or obtain permits and licenses shall result in a 
breach of th is Agreement. 

4.2.4. Hours and Holidays 

4.2.4.1. 	 The Transfer Stations will be open to the public from 6:00 a.m. to 5:00 p.m. CDT, 
Monday through Friday and 6:00 a.m. to 12:00 noon CDT, Saturday. The County 
reserves the right to alter the operating hours of the facilities. Contractor and County 
agree to negotiate a reasonable fee adjustment if such change in operating hours 
affects operating costs. 

4.2.4.2. 	 Contractor will close the Transfer Stations on the following Holidays: New Year's Day, 
Thanksgiving, and Christmas. 

4.2.4.3. 	 The County reserves the right to require the opening and operating of the Transfer 
Stations outside of the regular hours during times of emergency or urgent need. The 
Contractor shall staff and equip the facility to meet the needs of the County during 
such emergency openings. 

4.2.5. Acceptance of Waste 

ln accordance with applicable operational protocol established by Contractor and with the 
approval of the County, Contractor shall provide, operate, and maintain facilities for the receipt 
of Acceptable Waste. Contractor shall assume ownership of Acceptable Waste once tipped at 
the Transfer Stations. The County makes no assurances or guarantees regarding the quantity of 
materials that wi)I be delivered to the Transfer Stations. 

4.2.5.1. 	 Acceptable Waste: Contractor shall process Acceptable Waste received at the 
Transfer Stations in accordance with all Applicable Law and in a manner which would 
not pose a threat to public health and safety. 

4.2.5.2. 	 Unacceptable Waste: Contractor shall exercise its best efforts to avoid the acceptance 
of Unacceptable Waste at the Transfer Stations. Contractor shall process all 
Unacceptable Waste received at the facilities in accordance with Applicable Law and in 
a manner which will not pose a threat to public health and safety. Contractor shall 
indemnify the County for any liability claims or damages imposed as a consequence of 
Contractor's failure to process such material in accordance with Applicable Law. 

4.2.6. Operations 

4.2.6.1. 	 Contractor shall be responsible for and shall bear all costs and expenses associated 
with operating and maintaining the Transfer Stations in full compliance with the FDEP 
Transfer Station Permits, Operations Plans, Applicable Law, and this Agreement. 

4.2.6.2. 	 Contractor shall weigh and record all inbound and outbound vehicles carrying 
materials, including transfer trucks, at the STS. Each vehicle delivering waste or 
recyclables shall be properly identified and authorized in a manner satisfactory to the 
County and Contractor. Weights of all materials shall be recorded in the County1s 
WasteWorks system. 

4.2.6.3. 	 The weight of all materials shall be determined using the scales at the Transfer 
Stations. Contractor shall, at least every six (6) months, test the accuracy of the STS 
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weight scales. The scales shall be tested by a scale company registered with the 
Florida Department of Agriculture and Consumer Services. 

4.2.6.4. 	 Contractor shall regularly, at a minimum every ninety (90) Days, update tare weights 
used to determine material weights. 

4.2.6.5. 	 Non-contaminated recyclables shall at no time be mixed with Solid Waste. 

4.2.6.6. 	 Contractor shall remove waste from the tipping floors ln accordance with operating 
permits. 

4.2.6.7. 	 Contractor shall not store Recyclables or Recovered Materials in the facilities' outdoor 
areas unless fully contained and protected from the elements within a vehicle or 
container; storage on the ground or use of tarps is not acceptable. Recyclables and 
Recovered Materials will be transported offsite as soon as sufficient quantities are 
accumulated. 

4.2.6.8. 	 Contractor shall separate tires, White Goods, and E-Waste delivered to the Transfer 
Stations from the waste stream and place them in separate containers as provided by 
the County. 

4.2.6.9. 	 Contractor shall remove any Unacceptable Waste delivered to the Transfer Station 
from the waste stream and shall properly manage and dispose of such Unacceptable 
Waste. 

4.2.6.10. 	 Contractor shall operate the facilities to allow for a turnaround time of not more than 
twenty {20) minutes after being weighed in at the scale house on a first-in, first-out 
basis. 

4.2.6.11. 	 Contractor shall be responsible for all utility costs, including water, seWer
1 

electrical 
and telecommunication associated with the operation of the Transfer Stations and will 
timely pay all utility costs and associated taxes and other governmental charges. 

4.2.6.12. 	 Contractor shall be responsible for treating, hauling, and disposing of all leachate. 
Leachate shall be pre-treated in accordance with permit requirements and to meet all 
Applicable Law. 

4.2.6.13. 	 Contractor shall immediately notify the Contract Manager of any personal injury or 
damage to public or private property caused by Contractor during the provision of 
services. Wherever such property is damaged due to the activities of Contractor

1 
it 

shall be restored to its original condition by Contractor at Contractor's expense within 
forty-eight (48) hours. 

4.2.6.14. 	 Contractor shall accommodate tours, hosted by the County, by appointment. 

4.2.6.15. 	 The County shall be entitled to have its designated representatives at the Transfer 
Stations at all time and Contractor shall designate a suitable site for an office if 
required by the County. The County shall further have the right to station its 
employees at all weigh scales to verify the correctness of the weight records and 
Contractor shall provide reasonable space for said employees. 

4.2.6.16. 	 Contractor shall keep a written record of all complaints it receives (either directly or 
through the County) regarding Contractor's service under this Agreement in a format 
approved b'y the Contract Manager. Contractor shall resolve all complaints as 
expeditiously as possible and shall take whatever steps are necessary to remedy the 
cause of a complaint within twenty-four (24) hours after receiving a complaint from a 
customer or the County. 

4.2.6.17. 	 The County may from time to time1 and at least annually, conduct an inspection of the 
operation and maintenance of the Transfer Stations. The inspection may include staff 
interviews, review of maintenance records, complaint log1 monitoring data, and 
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4.2.7. Facilities 

4.2.7.1. 

4.2.7.2. 

4.2.7.3. 

4.2.7.4. 

4.2.7.5. 

4.2.7.6. 

4.2.7.7. 

4.2.7.8. 

personal observations. Prior notice of an inspection is not required. The inspection 
may also include, but is not limited to, the following topics: 

• Adherence to Transfer Station Permits conditions 
• Adherence to the Operations Plans 
• Noise abatement 
• Utter and pest control 
• Facility maintenance 
• Odor control 

Contractor shall maintain and keep in good condition and repair the Transfer Stations 
buildings, interior and exterior, including repair of any damages as well as wear and 
tear from normal operations. The buildings shall be maintained to the satisfaction of 
the Contract Manager. Contractor shall ensure janitorial services are provided daily in 
heated and/or air conditioned spaces. Contractor shall maintain detailed maintenance 
records for a!I aspects of the Transfer Stations. 

Contractor shall maintain and/or replace as appropriate all rolling stock utilized by the 
Contractor in performance of this Agreement. 

Contractor shall establish a written procedure, which must meet the approval of the 
Contract Manager, for monitoring the wear on the tip floors and repairing tip floors 
before the wear has progressed to the point that further wear could jeopardize the 
renewal of the floor surface or involve replacement of the steel reinforcement in the 
floor. Contractor shall be responsible for all tipping floor maintenance, repairs, 
resurfacing, and replacement. The Transfer Stations floors shall each be resurfaced by 
Contractor at least once during the term of this Agreement. 

Contractor shall maintain all of the systems and equipment at the Transfer Stations in 
safe and good working order following normal preventive maintenance procedures as 
specified by the various equipment manufacturers, including but not limited to, all 
labor and parts (e.g.1 tires, filters, fluids and hoses). Systems and equipment include, 
but are not limited to, pressure washing system, odor control system, leachate 
system, exhaust fans, and the emergency generator. 

Contractor shall maintain the grounds and landscaping of the Transfer Stations in neat, 
clean, and litter-free condition. This includes, but is not limited to, weekly, or as 
needed based on seasonality, mowing of the grounds and landscape service as 
seasonal vegetative growth requires. Contractor shall maintain storm water 
conveyance system (ditches). Contractor shall also be responsible for monitoring and 
collecting litter along access road(s) on a weekly basis at a minimum, and more often, 
if needed. 

Contractor shall maintain and repair fencing, gates, lighting, and signage·. Contractor 
shall maintain the security of the facilities, including the existing security system, of 
which the County owns and shall have full monitoring access. 

Contractor shall be responsible for roadways and parking areas at the facilities, 
including repair, resurfacing, restriping1 and any other maintenance needs. 

Contractor shall be responsible for the cost of all improvements to the Transfer 
Stations that are necessary to operate effectively and efficiently, including all facility 
modifications, capital improvement, equipment maintenance, repairs, and purchases. 
Such improvements shall be made only upon prior written consent by the Contract 
Manager, which shall not be unreasonably withheld. Detailed documentation shall be 
submitted to the County with any request for such improvements. 
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4.2.7.9. 	 Contractor shall take corrective action immediately to all requests by the Contract 
Manager to improve care and maintenance of Transfer Stations' grounds, buildings, 
equipment, and systems according to the terms of this Agreement. Contractor shall 
resolve all issues within three (3) Days, unless a different timeframe is agreed upon by 
the Contract Manager. 

4.3. County Access 

Contractor shall afford reasonable access at any reasonable time to the Transfer Stations by the County, 
its authorized agents or public authorities having regulatory jurisdiction over the facilities. Such visits 
shall be conducted in a manner so as to cause minimum interference with the performance of 
Contractor's responsibilities pursuant to this Agreement. All persons conducting such visits shall provide 
appropriate identification and shall comply with Contractor's established safety rules and regulations. 

4.4. Transportation of Waste 

Contractor sha!I be responsible for all transportation of Solid Waste, except White Goods and tires, once it 
has been accepted for disposal at the Transfer Stations to a Final Disposal Facility approved by the County. 
Contractor shall transport E-Waste to the County facility designated by Contract Manager. Contractor 
shall transport Recyclables to the Designated Facility. 

4.5. Tip Fees 

The County shall be responsible for the setting and collection of charges associated with all waste 
received at the Transfer Stations, except as provided herein. 

4.5.1. Acceptable Waste 

The rates charged for Acceptable Waste will be established by the County. If a waste load is too 
small to be accurately weighed by the Transfer Stations' scales, a flat rate shall be charged to the 
customer per vehicle as established by County ordinance No. 00-08 and any amendments 
thereto. 

4.5.2. Construction and Demolition Debris 

The County shall allow the Contractor to utilize the Transfer Stations to receive, consolidate, and 
transfer C&D material should the Contractor desire. The County shall charge the Contractor ten 
dollars ($10.00) per Ton host fee for C&D material delivered to the Transfer Stations. This C&D 
material shall not be subject to any additional charges or Costs, including tipping fees, by the 
County or Contractor, and it shall be the Contractor's sole responsibility for the transportation 
and disposal of such materials. 

4.5.3. Cash Receipts 

Customers not having a charge account with the County will pay for waste disposal at each time 
a load is taken to the Transfer Stations. The fees collected by the Contractor shall be based on 
the prices established by the County. The Contractor shall be responsible to receive payment 
from the customer and hold cash receipts in a safe location until the County makes collection, 
which will be daily1 Monday through Thursday. The County shall reconcile the cash receipts to 
the WasteWorks reports. The Contractor shal! be liable for any errors in collection of fees. 

ARTICLE 5. RECYCLABLES 

5.1. Designated Recycling Facility 

The County shall determine the Designated Recycling Facility. The Designated Recycling Facility is the 
Emerald Coast Utility Authority1s Material Recovery Facility located at Escambia County's Perdido landfill, 
13009 Beulah Road, Cantonment, FL 32533. 
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5.2. Materials Acceptance 

a. Beginning on the Commencement Date, Contractor shall transfer an
received at the Transfer Stations to the Designated Recycling Facility. 

d deliver all Recyclables 

b. Recyclables shall be transferred and delivered to the Designated Recy
facility operating hours. 

cling Facility only during 

c. The County reserves the right to add or delete Recyclable Materials 
Program Recyclables. 

as part of the County's 

ARTICLE 6. SOLID WASTE TRANSFER HAULING AND DISPOSAL 

6.1 Transfer Hauling 

6.1.1 Contractor shall maintain a dedicated fleet of tractors and trailers that are designated to transfer 
haul solid waste and recyclables from the transfer stations to the Designated Disposal Facility and 
Designated Recycling Facility .. 

a. 	Contractor shall purchase and/or lease, maintain, and repair all of the vehicles and equipment 
necessary to comply with the requirements of this Agreement. All vehicles and 
equipment must comply with all applicable federal and state commercial motor 
vehicle statutes. Contractor's vehicles and drivers shall be licensed in accordance with 
applicable law. 

b. All of Contractor's transfer haul vehicles shall have waterproof seals and shall be watertight to 
a depth sufficient to prevent the discharge or leaking of liquids that have accumulated 
in the vehicle 1 s cargo area during loading and transport operations. 

c. 	All of Contractors vehicles must have an appropriate tarping system to prevent waste from 
blowing out of the bed of the transfer trailer. 

d. 	All vehicles used to provide Collection Service under this Agreement shall be equipped at all 
times with safety and other equipment mandated by federal and state law. 

e. 	Contractor shall have sufficient reserve vehicles and equipment available to complete daily 
routes. The use of reserve vehicles and equipment shall include, but not be limited to, 
occasions whe·n frontline vehicles and equipment are out of service, or when 
unanticipated delays will prevent frontline vehicles and equipment from completing 
the transfer trips. The reserve vehicles and equipment shall be in service within two 
(2) hours of any breakdown or delay of the frontline collection vehicle. The reserve 
vehicles and equipment shall be similar- in size and capacity to the vehicles and 
equipment being replaced. 

f. The County 	reserves the right to conduct periodic inspections of operations, vehicles, and 
equipment to ensure compliance with federal and state commercial motor vehicle 
statues, as well as requirements of this Agreement. 

g. 	Contractor shall monitor, maintain and repair its transfer hauling equipment, at a minimum, in 
compliance with the manufacturer's recommendations and Applicable Law. 
Oil/hydraulic systems and waterproof seals/enclosures sha!I be kept in good condition 
at all times to prevent spills and leaks. 

h. Contractor shall keep all collection vehicles and equipment deaned. 

i. The County reserves the right, at its discretion, to require a tractor, trailer, or other equipment 
to be taken out of service for habitual maintenance issues. 

6.2 Final Disposal 
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6.2.1. Designated Disposal Facility 

The County shall determine the Designated Disposal Facility. The Designated Disposal Facility is 
Waste Management's Springhill Landfill located at 4945 Highway 273, Campbellton, Florida 
32426. 

6.2.2. Materials Acceptance 

a. 	 Beginning on the Commencement Date, Contractor shall transfer and deliver all Solid 

Waste received at the Transfer Stations to the Designated Disposal Facility. 

b. 	 Solid Waste shall be transferred and delivered to the Designated Disposal Facility only 

during facility operating hours. 

Compliance with the law 

ContraC:tor shall ensure that the Designated Disposal Facility remains in full compliance with all local, 

state, and federal permitting requirements. Within one week of said notice, Contractor shall notify the 

County of any Notices of Violation or other actions issued against the Designated Disposal Facility by local, 

state, or federal regulators and keep the County informed of any on-going actions against the facility. 

Contractor ensures the County that the Final Disposal Facility has adequate capacity to accept all of the 

County
1 
s current and anticipated waste stream for the life of the contract term (including extensions). On 

an annual basis, Contractor shall provide the County with a capacity analysis and report that shows the 

unused capacity at the Final Disposal Facility, projected fill rates, as well as any plans for future 

expansions in order to meet the Contractors disposal obligations. 

ARTICLE 7. PERSONNEL 

7.1. Contact Information 

Within three (3) Days following the Effective Date, Contractor shall provide the Contract Manager with a 
written list containing the names, addresses, emails, and telephone numbers of Contractor's operations 
manager(s), service transition manager, and all other key personnel. Contractor shall identify emergency 
contacts with the ability to respond within sixty (60) minutes of being contacted by the Contract Manager, 
or other County representative. Contractor shall notify the County within twenty-four (24) hours of any 
staffing or contact information changes. 

7.2. Employees 

a. 	 Contractor shall implement and maintain a drug-free workplace program. 

b. 	 Contractor shall devote sufficient personnel, time1 and attention to its operations under this 
Agreement to ensure that its performance will be satisfactory to the County. 

c. 	 Contractor shall use competent, qualified, sober personnel to provide services pursuant to this 
Agreement. 

d. 	 Contractor shall only utilize personnel in providing services pursuant to this Agreement that have 
passed criminal background checks. 

e. 	 All of Contractor's personnel shall maintain a courteous and respectful attitude at all times. 
Contractor shall instruct its employees to avoid loud or profane language at all times during the 
performance of their duties under this Agreement. Contractor's employees shall not conduct 
themselves in a negligent, disorderly, or dishonest manner. 

f. 	 Contractor shall furnish each employee with an appropriate means of identifying him or her as an 
employee of Contractor. Contractor's employees that have the potential to come into contact 
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with the public shall, at a minimum, have a uniform or shirt with company logo and a name tag. 
Contractor's employees shall wear the identification at all times while on duty. 

g. 	 Contractor shall provide appropriate operating and safety training for all personnel, including 
meeting training requirements to meet all Applicable Law. 

h. 	 Each vehicle operator shall at all times carry a valid driver's license for the type of vehicle that is 
being driven. 

i. 	 Contractor shall comply with al! Applicable Law relating to wages, hours, and all other laws 
relating to the employment or protection of employees, now or hereafter in effect. 

j. 	 Contractor shall, wherever possible, employ its personnel from residents of Okaloosa County. 

7.3. County's Right to Request Removal 

The County reserves the right to disapprove and request removal of any Contractor personnel assigned to 
the County's work. Such disapproval or request shall be for reasonable cause only and shall be addressed 
in writing to Contractor. Notwithstanding the foregoing, Contractor shall not be required to take any 
action with regard to Contractor's personnel that would violate any Applicable Law. 

ARTICLE 8. RECORD KEEPING AND REPORTING 

8.1. Record Keeping 

Contractor shall maintain records in accordance with generally accepted management principles and 
practices. The County shall have access to such books, records, data, documents, and other reports 
during normal operating hours. Contractor will provide proper facilities for such access and inspection. 
The Florida Public Records Act, Chapter 119 of the Florida Statutes, may have application to records or 
documents pertaining to this Agreement, and Contractor acknowledges that such laws have possible 
application and agrees to comply with all such laws. The County shall have the right to perform audits of 
Contractor's records at the County's expense, whenever the County deems it necessary. 

8.2. Record Format 

Contractor records required herein shall be maintained in electronic format utilizing Microsoft software, 
or in a format approved by the Contract Manager. 

8.3. Daily Report 

Within one (1) Day of occurrence, Contractor shall electronically notify the Contract Manager of any of 
the events listed below, in a format approved by the Contract Manager, which may include use of the 
asset management reports, if applicable. If no such events occur, no notification is necessary. 

a. 	 Collection services non-collection events as specified in Article 3.5.7. 

b. 	 Incidences of personal injury or property damage, including vehicular damage1 to public or 
private property by Contractor as specified in Article 3.8.4.3. and Article 4.2.6.13. 

c. 	 Spillage and littering occurrences as specified in Article 3.8.5.2. 

8.4. Monthly Report 

Contractor shall electronically submit a report to the Contract Manager in a format approved by the 
Contract Manager, within seven (7) Days after the end of the month during the term of this Agreement. 
The report shall contain the following information for the previous service month: 

a. 	 A summary of all calls as specified in Article 3.8.8.4. and Article 4.2.6.16. 

b. 	 Repair, replacement, exchange, and asset management reports for all Roll Carts including 
information as specified in Article 3.8.12.4. 

c. 	 List of customers receiving services for which the Contractor is billing (not based on cash 
receipts). The report should include customer name, address1 material(s) collected, materials 
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collected (Solid Waste or Recyclables), container size, frequency of collection, and service fees, or 
any other information required by the Contract Manager. 

d. 	 Vehicle and equipment list if changes in the fleet of vehicles and equipment occurred during the 
previous month. 

e. 	 Documentation of all public education activities planned, initiated, or executed during the 
previous month as specified in Article 3.9. 

f. 	 Contractor1s failure to perform any of the requirements under section 8.4 shall be considered a 
breach of the Contract. 

8.5. Annual Report 

a. 	 Contractor shall provide to the County annually a certified financial statement and report that 
includes an income statement showing the gross revenue received by Contractor for all services 
provided by Contractor under this Agreement. The report must include the opinion of a Certified 
Public Accountant, who had conducted an audit of Contractor1s books and records in accordance 
with generally accepted accounting standards which include tests and other necessary 
procedures, that the financial statements are fairly presented in all material aspects and in 
conformity with generally accepted accounting procedures, The report also must include the 
Certified Public Accountant opinion that Contractor has properly calculated and fully paid the 
revenues that are due and owing to the County pursuant to the provisions of this Agreement. 
The annual audit shall be delivered to the County within one hundred and twenty (120) Days 
after the end of the Contractor's fiscal year. The County may waive the requirement of an 
audited financial statement upon good cause. 

b. 	 Contractor shall file an annual report with the County no later than thirty (30} Days following the 
close of the County's fiscal year (September 30). The annual report shall summarize the previous 
fiscal year's operations for all services provided pursuant to this Agreement including a 
discussion of operating issues that occurred during the year, anticipated operating system issues 
during the coming fiscal year1 planned capital improvements if applicable, and any other 
information pertinent to services provided pursuant to this Agreement. The annual report 
should include the information regarding the maintenance and stewardship of the Transfer 
Stations, F.DEP Permit, and any other related aspects of this Agreement. It shall also summarize 
the previous year's material recovery operations including the quantity of Recovered Materials, 
an analysis of the recovery process, process improvements, recovery goals far the coming fiscal 
year1 and any other information pertinent to the recovery efforts. 

c. 	 Contractor shall maintain a comprehensive preventative maintenance schedule and detailed 
maintenance records for all equipment and systems at the Transfer Stations. Contractor shall 
provide maintenance records upon request. 

d. 	 No later than May 1 of each year beginning May 11 20171 Contractor shall provide the Contract 
Manager with a report summarizing the total Tons of Recyciables received during the past 
Agreement year and the net tonnage diverted from diSposal. - ' 

e. 	 Contractor's failure to perform any of the requirements under section 8.5 shall be considered a 
breach of the Contract. 

8.6. Additional Information 

Contractor shall provide any additional information or reports as requested by the Contract Manager to 
monitor this Agreement or the County's Solid Waste and Recyclables programs. 
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ARTICLE 9. COMPENSATION 

9.1. Residential Collection Service Fees 

Fees for Residential Collection Services are provided in Exhibit 1. Fees are subject to Fee adjustments set 
forth in Article 9.1.1. No additional fees or charges shall be billed by Contractor unless approved by the 
Board. 

9.1.1. Residential Collection Service Fees Annual Adjustment 

All unit fees set forth in Exhibit 1 shall remain the same through the first contract year of the 
Agreement. Notices to customers regarding fee adjustments must be approved by the County 
prior to being issued. 

9.1.1.1. 	 On October 1, 2018 and October 1 of each subsequent year during the term of this 
Agreement, the Residential Collection Service Fee shall be adjusted. The Residential 
Collection Services fee adjustment calculation shall be made as specified in Exhibit 4 
and shall not exceed three percent (3%) of the previous year's Residential Collection 
Services fee. 

9.2. Transfer Station Operations Fee 

The Contractor shall invoice the County monthly for the acceptance and handling of Solid Waste and 
Recyclables received at the Transfer Stations. The fee per Ton to be paid to the Contractor is provided in 
Exhibit 1. The monthly tonnage to be invoiced shall be based on the inbound tons of Solid Waste and 
Recyclables received at the Transfer Stations pursuant to this Agreement. This fee shall take effect on the 
Commencement Date of this Agreement and shall continue without adjustment through September 30, 
2018, and thereafter may be adjusted in accordance with Article 9.5. 

9.3. Solid Waste Processing/Disposal Fee 

The Contractor shall invoice the County monthly for the transportation and Processing/Disposal of Solid 
Waste received at the Transfer Stations. The fee per Ton of Solid Waste to be paid to the Contractor is 
provided in Exhibit 1. The monthly tonnage to be invoiced shall be based on the outbound tons of Solid 
Waste pursuant to this Agreement. This fee shall take effect on the Commencement Date of this 
Agreement and shall continue without adjustment through September 30, 2018, and thereafter may be 
adjusted in accordance with Article 9.5. 

9.4. Recyclables Delivery Fee 

The Contractor shall invoice the County monthly for the transportation and delivery of Recyclables to the 
Designated Recycling Facility. The fee per Ton of Recyclables to be paid to the Contractor for delivery of 
Recyclables is provided in Exhibit 1. The monthly tonnage shall be invoiced based on the outbound tons 
of Recyclables pursuant to this Agreement, and thereafter may be adjusted in accordance with Article 9.5. 
This fee shall take effect on the Commencement Date of this Agreement and shall continue without 
adjustment through September 301 2018, and thereafter may be adjusted in accordance with Article 9.5 

9.5. Annual Fee Adjustment 

On October 1, 2018 and Octob€r 1 of each subsequent year during the term of this Agreement, the 
Residential Collection Services Fee, Transfer Station Operations Fee, Solid Waste Processing/Disposal Fee, 
and Recyclables Delivery Fee shall be adjusted as specified in Exhibit 4 and shall not exceed three percent 
(3%) of the previous year's fee. 

9.6. Change in Law Fee Adjustment 

Contractor may petition the County for an additional fee adjustment resulting from a Change in Law. 
Contractor's request shall contain substantial proof and justification to support the need for the fee 
adjustment. The County may request from Contractor such further information as may be reasonably 
necessary in making its determination. Within sixty (60) Days of receipt of the request and all other 
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additional information required by the County, the Contract Manager shall make a determination 
regarding the fairness of the request and shall make a recommendation to the Board. The Board shall 
consider the request at a regularly scheduled meeting. If the Board approves the request, adjusted fees 
shall become effective upon the Board's approval. All notices to customers regarding fee adjustments 
must be approved by the County prior to being issued. 

9.7. Limitation on Fee Changes 

Contractor shall not be allowed a fee increase for any reason other than those expressly specified in this 
Agreement. Notwithstanding the foregoing, in the event that a federal 1 state, or local entity imposes a 
fee, charge, or tax after April 1, 2017 that applies to Contractor's operations, such fee, charge, or tax shall 
be treated as a Change in law and shall be passed through as a separate billed item after notice to, and 
confirmation by, .the County. 

ARTICLE 10. BILLING AND PAYMENT 

10.1. Collection Services 

10.1.1. Residential Collection Service 

10.1.1.1. 	 The County shall provide billing and collection services for Residential Customers that 
are billed by the County Water and Sewer System. The Contractor will be charged a 
five percent (5%) administration fee deducted from the Contractor's portion of the 
Collection Component (does not include the County's remediation fee). On a monthly 
basis, by the fifteenth (151

h) Day of the month, the County will remit to the Contractor 
the Contractor's portion of the Collection Component, less the five percent (5%) 
administration fee1 for all accounts for which payment has been received. 

10.1.1.2. 	 Contractor shall be responsible for billing and collecting County established fees for 
the Collection Component and Disposal Component for those Dwelling Units not billed 
by the County. Contractor shall retain Contractor's portion of the Collection 
Component, which does not include the County's remediation fee. On a monthly 
basis, by the fifteenth (151

h) Day of the month, the Contractor will remit to the County 
the remainder of the Collection Component (i.e., County remediation fee) and entire 
Disposal Component for al! accounts for which payment has been received. 

10.1.1.3. 	 Contractor may remove Residential Customer1s Roll Carts upon non-payment of two 
(2) consecutive months. 

10.2. Transfer and Processing/Disposal 

The County shall provide a report no later than the 101
h day of each month for all Acceptable Waste, 

inbound and outbound, handled at the Transfer Stations during the previous month. The Contractor shall 
invoice the County for transfer station operations, Solid Waste processing/disposal, and Recyclables 
delivery, as set forth herein, for Acceptable Waste received at the Transfer Stations. The County shall pay 
such invoices within thirty (30) Days from the date of invoice or request additional information if 
adequate information is not provided. 

ARTICLE 11. PERFORMANCE BOND 

Contractor shall furnish to the County a performance bond issued by a surety licensed to do business in the State 
of Florida for the faithful performance of this Agreement and all obligations arising hereunder. The performance 
bond sha!l be made payable in favor of Okaloosa County, Florida, or in lieu thereof1 pay to the County1 the sum of 
Three Million Dollars ($3,000,000). A complete bond shall be issued at least thirty (30) Days prior to the 
Commencement of this Agreement. 

Failure to properly maintain the performance bond for the duration of this Agreement shall constitute a breach of 
performance. 
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ARTICLE 12. LIQUIDATED DAMAGES 

12.1. Basis for Liquidated Damages 

Contractor hereby acknowledges that it is difficult if not impossible for the County to ascertain the 
damages which could occur as a result of Contractor's failure to perform any of its duties under this 
Agreement. As such, the County may assess liquidated damages pursuant to this Article on a monthly 
basis in connection with this Agreement and shall at the end of the month during the term of this 
Agreement, notify the Contractor in writing of the County's intent to deduct liquidated damages for 
performance standard violations, including the basis for each assessment, from payments due or to 
become due to Contractor. Contractor shall be granted a ninety (90) day grace period, ending on Ju!y 1 

1 

2017, during which time the County agrees not to access any liquidated damages. 

12.2. Dispute Resolution Process 

In the event the Contractor wishes to contest assessment(s), the Contractor shall, within five (5) Days 
after receiving such notice, request in writing an opportunity to be heard by the Contract Manager. The 
Contract Manager shall meet with Contractor as soon as practical and make a decision regarding the 
assessment(s). In the event the Contractor wishes to contest the Contract Manager's decision, the 
Contractor shall, within five (5) Days after being heard by the Contract Manager, request in writing an 
opportunity to be heard by the County Administrator. The County Administrator shall meet with the 
Contractor as soon as practical and make a decision regarding the assessment(s). The decision of the 
County Administrator will be final. 

12.3. Liquidated Damages Amounts 

The Contractor expressly waives and relinquishes any right to characterize the liquidated damages as a 
penalty. The Contractor agrees that the liquidated damages established herein represents a fair and 
reasonable estimate of the County1s actual damages at the time of contracting if the Contractor fails to 
perform "York in a timely manner. The Contract Manager may assess liquidated damages as listed herein, 
which shall be subtracted from the monthly payment to the Contractor: 

Performance Standard Violation liquidated Damages 

Failure to deliver collected materials to a Designated Facility. (Article 1st occurrence = $1,000 
3.7.) 211 

d occurrence = $5,000 

3rd+ occurrences= $10,000 per 
occurrence 

Mixing collected materials within a single load. (Article 3.8.1.) $5,000 per occurrence 

Failure to submit to the County all plans, reports, or other $100 per incident per Day 
documents in the time required under the provision of this after due date 
Agreement unless otherwise approved by the Contract Manager. 

Failure to comply with the hours and days of operation. (Articles 3.5. $100 per occurrence per Day 
and 4.2.4.) 

Failure to complete each route on the regularly scheduled day $250 per route per Day 
except when such completion is made impossible by weather or 
other conditions, as determined by the Contract Manager. 

Failure to resolve complaints or missed pickups within the specified $100 per unresolved missed 
time frame. (Articles 3.8.8.2. and 3.8.8.5.) pickup or complaint per Day 

Failure to clean spillage, leakage1 or blowing of material (oil, $100 per occurrence per Day 
hydraulic fluid, Solid Waste, Recyclables, etc.) within twenty-four per incfdent 
(24) hours. (Article 3.8.5.2.) 

failure to have vehicle operators properly licensed. (Article 3.8.6.2.) $100 per incident per Day 
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Failure to maintain a local customer service office for the hours 
required. {Article 3.8.7.1.) 

$100 per incident per Day 

Route change not previously approved by Contractor Manager. 
{Article 3.8.2.1.) 

$100 per incident per Day 

Failure of provide proper identification on vehicles. (Article 3.8.11.) $100 per incident per Day 

Failure to repair damage to public or private property within 
timeframe required by this Agreement or as approved by the 
Contract Manager. (Articles 3.8.4.4. and 4.2.6.13.) 

$100 per incident per Day 

Failure .to repair, replace, or deliver a Roll Cart or recycling bin 
within three (3) business days of request. {Article 3.6.2.7) 

$50 per incident per Day 

Failure to leave a non-collection notice for customer explaining why 
material was not collected. {Article 3.5.7.) 

$50 per occurrence 

Complaints, not including missed collections, over ten (10) per Day. $100 per incident {in addition 
to other liquidated damages 
above) 

Complaints1 not including missed collections1 over fifteen (15) per 
month. 

$100 per incident {in addition 
to other liquidated damages 
above) 

Failure to provide vehicle turnaround time of twenty (20} minutes 
or less. {Article 4.2.6.10.) 

Failure to test scales during specified timeframe. (Article 4.2.6.3.) 

$25 per occurrence 

$5,000 per occurrence 

Failure to remedy a NOV within specified timeframe. (Article 
4.2.3.3.) 

$5,000 per occurrence 

Failure to update tare weights within specified timeframe. {Article 
4.2.6.4.) 

Mixing Non-contaminated Recyclables with Solid Waste (Article 
4.2.6.5.) 

Failure to remove Solid Waste from the tipping floor in accordance 
with Contractor's operating permits. (Article 4.2.6.6.) 

Failure to maintain maintenance records. (Article 4.2.7.1.) 

Failure to submit timely records and reports. (Article 8.) 

Failure to make timely payment to the County. {Article 10.) 

$100 per occurrence 

$5,000 per occurrence 

$500 per occurrence 

$500 per occurrence 

$100 per Day late 

$100 per Day late 

12.4. Exemptions from liquidated Damages 

Contractor shall not be liable for liquidated damages because of any delays in the performance due to 
uncontrollable circumstances as defined in Article 1 of this Agreement. 

ARTICLE 13. TERMINATION 

13.1. Termination for Cause 

The County may terminate this Agreement, except as otherwise provided below in this paragraph, by 
giving Contractor fifteen (15) Days advance written notice, upon the happening of any one of the 
following events: 
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a. 	 If more than Seven Thousand Five Hundred Dollars ($7,500) in liquidated damages have been 
assessed within the same calendar year; or, 

b. 	 Contractor takes the benefit of any present or future insolvency state1 or shall make a general 
assignment for the benefit of creditors, or fife a voluntary petition in bankruptcy, or a petition or 
answer seeking readjustment of its indebtedness under the Federal United States1 or any state 
thereof, or consent to the appointment of a receiver trustee1 or liquidator of all or substantially all 
of its propertyi or, 

c. 	 By order or decree of a court, Contractor shall be adjudged bankrupt, or an order shall be made 
approving a petition filed by any of its creditors or by any of the stockholders of Contractor 
seeking its reorganization or the readjustment of indebtedness under federal bankruptcy laws or 
under any law of statute of the United States or any state thereof; provided that, if any such 
judgment is stayed or vacated within sixty (60) Days after the entry thereof, any notice of 
cancellation shall be and become null, void, and of no effecti or, 

d. 	 By or pursuant to or under authority of any legislative act, resolution, or rule, or any order or 
decree of any court or government board, agency1 or office having jurisdiction

1 
a receiver 

1 
trustee, 

or liquidator shall take possession or control of all or substantially all of the property of Contractor 
and such possession of control shall continue in effect for a period of sixty (60} Days; or, 

e. 	 Contractor shall voluntarily abandon, desert, or discontinue its operation hereunder granted. 

Then such shall be considered a material breach of this Agreement and the Contract Manager shall notify 
Contractor in writing of the breach. If within a period of fifteen (15) Days Contractor has not eliminated 
the conditions considered to be a breach of contract or having so commenced shall fail thereafter to 
continue with diligence the curing thereof, the Contract Manager shall notify the Board. 

After these fifteen (15) Days the County can cause Contractor to be obligated to pay the County the 
amount specified in the bond and has the authority to terminate this Agreement. 

ARTICLE 14. INSURANCE 

14.1. Contractor's Insurance 

a. 	 Contractor shall not commence any work in connection with this Agreement until he has 
obtained all required insurance and such insurance has been approved by the Okaloosa County 
Risk Management Director. 

b. 	 All insurance policies shall be with insurers licensed to do business in the State of Florida, and 
any insuring company is required to have a minimum rating of A, Class Xin the Best Key Rating 
Guide published A. M. Best & Co., Inc. 

c. 	 All insurance shall include the interest of all entities named in and its respective agents, 
consultants, servants and employees of each and all other interests as may be reasonably 
required by the County as Additional Insured. The coverage afforded the Additional Insured 
under this policy shall be primary insurance. If the Additional Insured have other insurance that 
is applicable to the loss, such other insurance shall be on an excess or contingent basis. The 
amount of the company1s liability under this policy shall not be reduced by the existence of such 
other insurance. 

d. 	 110kaloosa County" shall be listed as Additional Insured by policy endorsement on all insurance 
contracts applicable to this Agreement except Workers' Compensation and Professional Liability. 

e. 	 The County shall be furnished proof of coverage by Certificates of Insurance (COi) and 
endorsements for every applicable insurance contract required by this Agreement. The COi's 
and policy endorsements must be delivered to the Contract Manager not less than ten (10) Days 
prior to the commencement of any and all contractual agreements between the County and 
Contractor. 
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f. 	 The County shall retain the right to reject all insurance contracts that do not meet the 
requirement of this Agreement. Further, the County reserves the right to change these insurance 
requirements with 60-Day notice to Contractor. 

g. 	 The insurance definition of Insured or Additional Insured shall include Subcontractors, Sub­
subcontractors1 and any associated or subsidiary companies of Contractor, which are involved, 
and which is a part of this Agreement. 

h. 	 The County reserves the right at any time to require Contractor to provide certified copies of any 
insurance policies to document the insurance coverage specified in this Agreement. 

i. 	 The designation of Contractor shall include any associated or subsidiary company which is 
involved and is a part of this Agreement and such, if any associated or subsidiary company 
involved in the project must be named in the Workers' Compensation coverage. 

j. 	 All policies shall be written so that the County will be notified of cancellation or restrictive 
amendments at least thirty (30) Days prior to the effective date of such cancellation or 
amendment. Such notice shall be given directly to the Contract Manager. 

14.2. Workers' Compensation Insurance 

a. 	 Contractor shall secure and maintain during the life of this Agreement1Workers' Compensation 
insurance for all of his employees employed for the project or any site connected with the work, 
including supervision, administration or management, of this project and in case any work is 
sublet, with the approval of the County, Contractor shall require subcontractors similarly to 
provide Workers' Compensation insurance for all employees employed at the site of the project, 
and such evidence of insurance shall be furnished to the County not less than ten (10) Days prior 
to the commencement of any and all sub-contractual agreements which have been approved by 
the County. 

b. 	 Such insurance shall comply with the Florida Workers' Compensation Law. 

c. 	 No class of employee, including Contractor himself, shall be excluded from the Workers' 
Compensation insurance coverage. The Workers' Compensation insurance shall also include 
Employer's Liability coverage. 

14.3. Business Automobile and Commercial General Liability Insurance 

a. 	 Contractor shall maintain Business Automobile Liability insurance coverage throughout the life of 
this Agreement. The insurance shall include Owned, Non-owned & Hired Motor Vehicle 
coverage. 

b. 	 Contractor shall carry other Commercial General Liability insurance against all other Bodily Injury, 
Property Damage and Personal and Advertising Injury exposures. The coverage shall include 
both on- and off-Premises operations, Contractual Liability1 Board Form Property Damage1 and 
Professional Liability. 

c. 	 All liability insurance (other than Professional Liability) shall be written on an occurrence basis 
and shall not be written on a claim-made basis. If the insurance is issued with an aggregate limit 
of liability, the aggregate limit of liability shall apply only to the locations included in this 
Agreement. If, as the result of any claims or other reasons, the available limits of insurance 
reduce to less than those stated in the Limits of Liability, Contractor shall notify the Contract 
Manager in writing. Contract Manager shall purchase additional liability insurance to maintain 
the requirements established in this Agreement. Umbrella or Excess Liability insurance can be 
purchased to meet the Limits of Liability specified in this Agreement. 

d. 	 Commercial General Liability coverage shall be endorsed to include the following: 

• 	 Premises -Operations Liability; 

• 	 Occurrence Bodily Injury and Property Damage Liability; 
• 	 Independent Contractor's Liabilityi and, 
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• 	 Completed Operations and Products Liability. 

e. 	 Contractor shall agree to keep in continuous force Commercial General liability coverage 
including Completed Operations and Products Liability for two (2) years beyond the termination 
or expiration of this Agreement. 

14.4. Limits of Liability 

The insurance required shall be written for not less than the following1 or greater if required by law and 
shall include Employer's liability with limits as prescribed in this Agreement: 

A. Worker's Compensation 

(1) State 	 Statutory 

(2) Employer's Liability 	 $1,000,000 each accident 

B. Business Automobile & Commercial $110001000 each occurrence 

General liability Insurance 	 (A combined single limit) 

c. Personal and Advertising Injury 	 $250,000 

D. Pollution Liability 	 $10,0001000 each occurrence 

14.5. Notice of Claims and Litigation 

Contractor agrees to report to the County any incident or claim that results from performance of this 
Agreement. The Contract Manager shall receive written notice in the form of a detailed written report 
describing the incident or claim within ten (10) Days of the Contractor's knowledge. In the event such 
incident or claim involves injury and/or property damage to a third party, verbal notification shall be given 
the same day the Contractor becomes aware of the incident or claim fo!Jowed by a written detailed report 
within ten (10) Days of verbal notification. 

14.6. Indemnification and Hold Harmless 

Contractor shall indemnify and hold harmless the County, its officers and employees from liabilities, 
damages, losses, and costs including but not limited to reasonable attorney fees

1 
to the extent caused by 

negligence1 recklessness, or intentional, wrongful conduct of the Contractor and other persons employed 
or utilized by the Contractor in the performance of this Agreement. If the County is required to take any 
action to enforce this Agreement, or defend or bring suit in accordance with any terms, conditions or 
actions that are a result of this Agreement, Contractor shall be responsible for all costs including 
reasonable attorney's fees. Nothing in this Agreement shall waive the County's rights and immunities 
pursuant to 768.281 Florida Statutes, or any like Statute. 

14.7. Certificates of Insurance 

a. 	 Certificates of Insurance, in duplicate, indicating the job site and evidencing all required coverage 
must be submitted to and approved by Okaloosa County prior to the commencement of any of 
the work. The certificate holder(s) shall be as follows: 

Okaloosa County 
5479-A Old Bethel Road 
Crestview, Florida 32536 

b. 	 All policies shall expressly require thirty (30) Days written notice to the County at the address set 
out above, for the cancellation or material alterations of such.policies, and the Certificates of 
lnsurance1 shall so provide. 

c. 	 All certificates shall be subject to the County1s approval of adequacy of protection and the 
satisfactory character of the Insurer. 
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d. 	 The Certificates of Insurance shall disclose any and a!I deductibles or self-insured retentions 
(SI Rs). Deductibles or SI Rs in excess of $10,000 will not be accepted unless specifically approved 

in writing by Okaloosa County. All deductibles or SIRs, whether approved by Okaloosa County or 
not, shall be the Contractor's full responsibility. In particular, the Contractor shall afford full 
coverage as specified herein to entities listed as Additional Insured. 

e. 	 In no way will the entities listed as Additional Insured be responsible for, pay for, be damaged by, 
or limited to coverage required by this schedule due to the existence of a deductible or SIR. 
Specific written approval from the County will only be provided upon demonstration that 
Contractor has the financial capability and funds necessary to cover the responsibilities incurred 
as a result of the deductible or SIR. 

f. 	 In the event of failure of Contractor to furnish and maintain said insurance and to furnish 
satisfactory evidence thereof1 the County shall have the right (but not the obligation) to take out 
and maintain insurance on the project. All costs for the coverage will be paid by Contractor upon 
presentation of a bill. 

14.8. General Terms 

a. 	 Any type of insurance or increase of limits of liability not described above which Contractor 
requires for its own protection or on account of statute shall be its own responsibility and at its 
own expense. 

b. 	 The carrying of the insurance described shall in no way be interpreted as relieving Contractor of 
any responsibility under this Agreement. 

c. 	 Should Contractor engage a Subcontractor or Sub-subcontractor, the same conditions will apply 
under this Agreement to each subcontractor and sub-subcontractor. 

d. 	 Contractor hereby waives all rights of subrogation against the County and its consultants and 
other indemnities of Contractor under all the foregoing policies of insurance. 

e. 	 The requirement to list the County as additional insured shall be limited to the extent of 
Contractor's indemnity obligation. 

14.9. Umbrella Insurance 

Contractor shall have the right to meet the liability insurance requirements with the purchase of an 
umbrella insurance policy. In all instances, the combination of primary and umbrella liability coverage 
must equal or exceed the minimum liability insurance limits stated in this Agreement. 

ARTICLE 15. OTHER TERMS AND CONDITIONS 

15.1. Uncontrollable Circumstances 

A party to this Contract shall not be considered in breach of or in default because of, and will not be liable 
to the other party for, any delay or failure to perform its obligations under this agreement by reason of 
uncontrollable circumstances, as defined in Art. 1 of this Agreement. However, if the uncontrollable 
circumstances occur, the affected party shall, as soon as practicable: 

a. 	 Notify the other party of the Uncontrollable Circumstances and its impact on performance under 
this Agreementi and 

b. 	 Use reasonable efforts to resolve any issues resulting from the Uncontrollable Circumstances and 
perform its obligations under this Agreement 

15.2 Compliance with Laws, Governing Law, and Venue 

This Agreement shall be governed by and construed in accordance with the laws of the State of Florida, 
and the parties stipulate that venue shall exclusively be in Okaloosa County, Florida. Contractor shall 
comply with all rules and regulations, Federal, State, and Local laws to include all codes and ordinances 

1 
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which are now, or may from time to time, be promulgated by the County concerning the Solid Waste and 
Recyclables collection for the County. 

15.2. Modifications 

Any modifications to this Agreement must be in writing and executed by both parties. 

15.3. Severability 

If any term or condition of this Agreement shall be deemed, by a court having appropriate jurisdiction, 
invalid or unenforceable, the remainder of the terms and conditions of this Agreement shall remain in full 
force and effect. This Agreement shall not be more strictly construed against either party hereto by 
reason of the fact that one party may have drafted or prepared any or all the terms and provisions hereof. 

15.4. Independent Collector 

Contractor enters into this Agreement as, and shall continue to be, an independent contractor. All 
services shall be performed only by Contractor and Contractor's employees. Under no circumstances 
sha!l Contractor or any of Contractor's employees look to the County as his/her employer, or as partner, 
agent or principal. Neither Contractor, not any of Contractor's employees, shall be entitled to any 
benefits accorded to the County's employees, including without limitation worker's compensation, 
disability insurance, vacation or sick pay. Contractor shall be responsible for providing, at Contractor's 
expense, and in Contractor's name, unemployment, disability, worker's compensation and other 
insurance as well as licenses and permits usual and necessary for conducting the services to be provided 
under this Agreement. 

15.5. Subcontractors 

This Agreement, in whole or in part, may not be subcontracted by Contractor without the written consent 
of the County, provided that such consent shall not be unreasonably with held. Contractor agrees that any 
Subcontractor employed by Contractor shall be required to comply with the terms and conditions of this 
Agreement and Contractor shall be responsible for ensuring said compliance. Changes to approved 
Subcontractors require written consent of the County. 

15.6. Permits and Licenses 

Contractor shall obtain1 at its own expense, all permits and licenses required by law or ordinance and 
maintain the same in full force and effect. Any revocation of Contractor's licenses or permits shall be 
reported to the County within three (3) Days of such revocation. 

15.7. Non-Discrimination Provisions 

Contractor shall not, on the grounds of race, color, national origin, religion, sex, age, disability or marital 
status, discriminate in any form or manner, against said Contractor's employees or applicants for 
employment (as provided in Title VI of the 1964 Civil Rights Act, and the Florida Human Rights Act of 
1977). Furthermore, Contractor shall comply with all applicable Federal and State Laws, Executive Orders 
and Regulations prohibiting discrimination as herein above referenced are included by this reference 
thereto including Vietnam-Era Veterans and Disabled Veterans within its protective range of applicability. 

Contractor warrants that it is qualified to enter into this Agreement in accordance with the provisions of 
the Florida Public Entity Crime Statute, Section 287 .133, Florida Statutes. 

Contractor shall exercise reasonable efforts to use local resources including local subcontractors, local 
suppliers and material men, and local laborers and if such local resources are available and deliverable in 
a quantity, quality and cost at least comparable to non-local resources shall be given preference and used 
in the performance of this Agreement. 

15.8. Remedies Cumulative 

Except as otherwise expressly provided herein, no remedy herein conferred upon any party is intended to 
be exclusive of any other remedy. Each and every such remedy shall be cumu!ative and shall be in 
addition to every other remedy given hereunder or now or hereafter existing at law or in equity or by 
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statute or otherwise. No single or partial exercise by any part of any right, power or remedy hereunder 
shall preclude any other or further exercised thereof. 

15.9. Assignment 

Contractor may not assign its interest in this Agreement without the express written consent of the 
County, which will not be unreasonably withheld. 

15.10. Third Party Beneficiaries 

It is specifically agreed between the parties executing this Agreement that it is not intended by any of the 
provisions of any part of the Agreement to create in the public or any member thereof, a third party 
beneficiary under this Agreement, or to authorize anyone not a party to this Agreement to maintain a suit 
for personal injuries or property damage pursuant to the terms or provisions of this Agreement. 

15.11. Entire Contract1 Waivers, and Survival 

This Agreement and all attachments as incorporated herein, contains the entire agreement between the 
parties and supersedes all prior oral or written agreements. Contractor acknowledges that it has not 
relied upon any statement1 representation, prior or contemporaneous written or oral promises

1 

agreements or warranties1 except such as are expressed herein. The terms and conditions of this 
Agreement can only be amended in writing upon mutual agreement of the parties and signed by both 
parties. 

The waiver by a party of any breach or default in performance shall not be deemed to constitute a waiver 
of any other or succeeding breach or default. The failure of the County to enforce any of the provisions 
hereof shall not be construed to be a waiver of the right of the Agreement thereafter to enforce and or 
require performance of such provisions. 

All of Contractor's obligations under this Agreement shall survive the termination of this Agreement. 

15.12. Public Records 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT OKALOOSA COUNTY RISK MANAGEMENT 
DEPARTMENT, 54798 OLD BETHEL ROAD, CRESTVIEW, FL 32536, 
PHONE (850) 689-5977, riskinfo@co.okaloosa.fl.us OR 
KKING@CO.OKALOOSA. FL.US 

Contractor acknowledges that as it is performing services on behalf of the County1 that it is subject to the 
Florida Public Records Law. The Contractor shall maintain all records generated and received as part of its services 

under this Contract in accordance with the Florida Public Records Act, Chapter 119, Florida Statutes. Contractor 

must: 

1. 	 Keep and maintain public records required by the County to perform the service. 
2. 	 Upon request from the County's custodian of public records1 provide the County with a copy of the 

requested records or allow the records to be inspected or copied within a reasonable time at a cost that 
does not exceed the cost provided in chapter 119 Florida Statutes or as otherwise provided by law. 

3. 	 Ensure that public records that are exempt or confidential and exempt from public records disclosure 
requirements are not disclosed except as authorized by law for the duration of the contract term and 
following completion of the contract if the contractor does not transfer the records to the County. 
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4. 	 Upon completion of the contract, transfer, at no cost, to the County all public records in possession of the 
contractor or keep and maintain public records required by the County to perform the service. If the 
contractor transfers all public records to the public agency upon completion of the contract, the 
contractor shall destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the contractor keeps and maintains public records upon 
completion of the contract, the contractor shall meet all applicable requirements for retaining the public 
records. All records stored electronically must be provided to the public agency, upon the request from 
the public agency's custodian of public records, in a format that is compatible with the information 
technology systems of the public agency. 

Failure of Contractor to comply with a public records request, including within a reasonable time period, 
will be considered a breach under this Agreement and may result in termination of the Agreement. 

15.13. Notice 

All notice required by this Contract shall be in writing to the representatives listed below: 

The Contract Manager shall be: 

Director, Public Works Department 
1759 South Ferdon Boulevard 
Crestview, FL 32536 


The authorized representative of the Contractor shall be: 


David Myhan1 Vice President 
108 Hill Ave. NW 

Fort Walton Beach, FL 32548 

And 

Waste Management Southern Office 
Lega! Department 
1850 Parkway Place, Suite 600 
Marietta, GA 30067 

Courtesy Copies to: 

Okaloosa County Purchasing Department 

Contracts & Leases 


5479-A Old Bethel Road 
Crestview, Florida 32536 

850-689-5960/ 850-689-5998 (FAX) 

Okaloosa County Administrator 
1250 N. Eglin Parkway 

Shalimar, FL 32579 
Phone 850-651-7515 

Chairman 

Okaloosa County Board of County Commissioners 

302 W. Wilson Street 

Crestview, FL 32536 

Phone 850-689-5030 


Any party shall have the right, from time to time1 to change the address to which notices shall be sent by 
giving the other party at least five (5) business days prior notice of the address change. 
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All notices and consents required or permitted by this Contract shall be in writing and transmitted by 
registered or certified mail1 return receipt requested1 with notice deemed to be given upon receipt, 
postage prepaid, and addressed to the above individuals. 

15.14. Taxes & Assessments 

Contractor agrees to pay all sales, use1 or other taxes1 assessments and other similar charges when due now or in 
the future, required by any )ocal1 state or federal law, including but not limited to such taxes and assessments as 
may from time to time be imposed by the County. Contractor further agrees that it shall protect, reimburse and 
indemnify County from and assume all liability for its tax and assessment obligations under the terms of this 
Agreement. 

15.15. Audit 

The County and/or its designee shall have the right from time to time at its sole expense to audit the compliance 
by the Contractor with the terms, conditions, obligations, limitations, restrictions and requirements of this 
Agreement and such right shall extend for a period of three (3) years after termination of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have set their hands as of this l!,__lllay or March, 2017. 

OKALOOSA COUNTY ATTEST: 

Name: Carolyn N. 

Title: Chairman of the Board of 

County Commissioners 

WITNESS: 

Title: 

Name: __J~!..J...'ll...l._£,.l-1,?.L!._i_!q....t.:JL~,J~ 

PRe-:>f oENT 
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EXHIBIT 1-FEES FOR RESIDENTIAL COLLECTION SERVICES, TRANSER STATION OPERATIONS, SOLID WASTE 
PROCESSING/ DISPOSAL, AND RECYCLABLES DELIVERY 

Solid Waste Collection (including bulk waste) 2x per week 

Recycling Collection lx per week 

Yard Trash Collection lx per week 

TOTAL 

Contractor rate for servicing Residential Customer's 2nd Solid Waste 

Roll Cart($ per month) 

Contractor rate structure for providing Bulk Waste Collection in excess 
of four cubic yards per week 

Transfer Station Operations Fee 

Haul & Disposal of Solid Waste 

Haul & Delivery of Recyclables 

$9.25 per unit per month 

$3.31 per unit per month 

$4.69 per unit per month 

$17.25 per unit per month 

$8 each 

$175 call out charge plus $10 per 
cubic yard 

$7.65 per ton 

$34.10 per ton 

$13.43 perton 
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EXHIBIT 4- CALCULATION OF RATE ADJUSTMENT 

Rate Adjustment for Residential Collection Service Fee, Transfer Station Operations Fee, Haul and Processing/ 

Disposal Fee, and Recyclables Delivery Fee 


The annual rate adjustment for the Residential Collection Service Fee (including fees for solid waste collection
1 

recyclables collection 1 yard trash collection, 2nd solid waste car collection, and bulk waste collection in excess of 
contract limits), Transfer Station Operations Fee, Haul and Processing/ Disposal Fee, and Recyclables Delivery Fee 
shall be calculated using the CPI-U (CPI for All Urban Consumers, south region) with a maximum annual increase of 
three percent (3%). Total rate adjustment is rounded to the nearest hundredth and shall never be negative or 
exceed three percent (3%) of the previous year's respective fee. 

If any of the designated indices are discontinued or substantially altered, the County may select another relevant 
price index published by the United States Government or by a reputable publisher of financial and economic 
indices. 
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Following are minimum requirements for the Roll Carts as required within the scope of this Agreement. 


Construction and Design • 	 Must meet ANSI Standards 2245.30 and AZ245.60 "Type B/G11 containers, all rules, 

regulation, and laws pertaining to this product. 
• 	 Roll Carts must be produced by a major manufacturer. 

• 	 Roll Carts must be universal and compatible with and capable of withstanding all U.S. 
industry-standard semi-automated and fully-automated collection systems. 

• 	 The upper lift point shall be permanently molded into the Roll Cart and the lower 

must be a 1" diameter galvanized free floating metal bar or composite equivalent1 

securely attached to prevent failure or loss. Molded bars are unacceptable. 
• 	 Roll Carts must be designed to prevent the Roi! Cart from falling into the truck 

hopper when lifted and turned upside down using a semi-automated collection 

system. 

• 	 Interior and exterior of Roll Cart body must be smooth and uniform in appearance, 

and must be free of pockets, recesses, or significant intrusions that could trap debris. 

• 	 The Roll Cart must be manufactured with a narrow width design to fit through a 30" 

door opening. 

• 	 The Roll Cart must be manufactured with a foot operated tilt feature designed into 

the axle area to facilitate easy tipping. 

Size (Capacity) • Three different sized Roll Carts are required: (marketed volume) 
o Large= 94-96 gallon 

o Medium= 64-66 gallon 

o Small= 32-35 gallon 

Materials • 	 Must be rotationally or injection molded using medium to high density 100% 
recyclable polyethylene. 

• 	 Minimum resin weight of unassembled Roll Cart, including cart body and lid, must 

be: 

o 30 pounds or greater for large Roll Cart 

o 22 pounds or greater for medium Roll Cart 

o 15 pounds or greater for small Roll Cart 

• 	 Resin used in the manufacturing process must contain a minimum of 25% post­
consumer recycled material. 

• 	 All plastic parts must be stabilized against ultraviolet light deterioration with an UV 

stabilizer additive with no less than two fifths of one percent (.4%) by weight. 

Body • 	 The body of the Roll Cart must be one piece. 

• 	 The Roll Cart wall and bottom thickness must be a minimum of .150 inches for 

injected molded carts. For carts manufactured through a rotational molding process, 

wall thickness must have a minimum nominal wall thickness of .172" throughout the 

cart. 

• 	 The body of the Roll Cart must be designed with a drag rail on the container bottom 

and reinforced in the area that contacts the ground with a molded-in bottom wear 

strip. 

• 	 The top of the body must be molded with a reinforced rim to add structural strength 
and stability to the container and to provide a flat surface for lid closure. This 

reinforced rim must have a raised inner perimeter. The rim of the Roll Cart must not 

be designed to have an inward radius to obstruct free flow emptying the material 

out of the container. 
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Lid • 	 Lids must be of a configuration that they will not warp, bend, slump, or distort to 
such an extent that it no longer fits the body property or becomes otherwise 
unserviceable. 

• 	Lids must be watertight, prohibit vectors from entering, and odor emission from 
exiting. 

• 	The lid must be one-piece construction and securely attached to the rear of the 
wheeled section of the Roll Cart using a rustproof, weather-resistant fastener 
system. 

• 	 The lid must be hinged to open by gravity to a position of 270 degrees from the 
closed position and hang open without stressing the lid, body, or tipping over the 
Roll Cart. 

• 	Lids must be designed to be easily removed in the event of damage or failure. Lid 
latches are unacceptable. 

Handle • 	 Each Roll Cart must have a horizontal handle(s) to provide comfortable gripping 
areas for pushing or pulling the Roll Cart. 

• 	The handle shall be integrally molded into the body or lid, and only plastic surfaces 
shall be exposed to the hands of the user. 

Wheels/Axle • 	 Roll Carts must be equipped with two (2) plastic molded or rubber wheels making 
the cart capable of being easily moved and maneuvered. 

• 	Wheels shall be snap-on or attached in a way that prevents unintended detachment. 

• 	Wheels must be a minimum of 10 inches in diameter for large and medium Roll Carts 
and a minimum of 8 inches in diameter for small Roll Carts. 

• 	 Each Roll Cart shall be furnished with a minimum 5/8 inch diameter axle with a 
corrosion-resistant coating that must be securely attached to the body by molded 
axle retainers. 

• 	The wheels and axle must be rated to meet and exceed load requirements of 3.5 
pounds per gallon. 

Stability • 	 Roll Carts must be stable and self-balancing when in the upright position, whether 
loaded or empty, and maintain stability when returned to the ground at the.end of 
the dumping cycle. 

• 	 Roll Carts must be able to remain stable and upright in winds up to 30 miles per hour 
when empty. 

Color • 	 Color must not be streaked in the finished product and must be colorfast so that the 
color does not alter significantly with normal use. Painted Roll Carts are 
unacceptable. 

• 	 The Solid Waste Roll Cart and lid shall be a color specified by the County with black 
wheels. 

• 	The Recycling Roll Cart and lid shall be a color specified by the County with black 
wheels. 

• 	 The final color section must be approved by the County prior to manufacturing . 
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Markings • 	Sequential serial numbers must be molded, branded, or hot stamped into the front 
of the body with white color. 

• 	 An eight to ten (8-10) alpha/numeric serial number shall be used as determined by 
the County. 

• 	A Okaloosa County logo and Recycling logo must be clearly molded, inscribed, or 
hot-stamped into both sides of the body with the following working in 1 inch 
lettering on the lid: 

0 Property of Okaloosa County. 
0 Instructions for which side of the Roll Cart must face the street for collection. 
0 Recycling Roll Cart lids must include program instructions as determined by the 

County. 
0 Any other ANSI and regulatory labeling required. 

• The County must approve all markings prior to the manufacturing of the Roll Carts . 

Warranty • 	 Roll Carts must be fully (100%} warranted against defects in materials and 
workmanship for a minimum period often (10) years from the date of delivery and 
be transferrab[e to the County at the expiration of this Agreement. 

• 	 The warranty must be unconditional and non-prorated providing the County with 
assurance of full Roll Cart replacement. The warranty must survive the termination 
of any contract for the manufacture and/or assembly and distribution of the Roll 
Carts. 

• 	 Warranty is understood to include the following coverage: 
0 Failure of the lid to prevent rainwater from entering the Roll Cart when the lid is 

closed on the body. 
0 Damage to the body1 the lid, or any component parts through opening or closing 

the lid. 
0 Failure of the lid hinge to remain fully functional and continually hold lid in the 

originally-designed and intended positions when either opened or closed. 
0 Failure of the body and lid to maintain its original shape. 
0 Wear through of Roll Cart bottom so that it leaks liquid. 
0 Failure of the wheels to provide continuous, easy mobility1 as originally 

designed. 
0 Failure of any part to conform to minimum standards as specified. 
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November 10, 2016 

Chairman Kelly Windes 

County Commissioners 

RFP Review Committee Members 

1250 N. Eglin Parkway 

Suite 100 

Shalimar, FL 32579 


Re: 	 RFP 81-16 Solid Waste 8: Recyclables Collection, Transfer, and Processing/Disposal 

Dear Chairman Windes, County Commissioners, and RFP Review Committee Members: 

Waste Management Inc. of Florida (Waste Management) is pleased to submit this proposal for Solid 
Waste Management Services to include collection, recycling, transfer station operations, transfer, 
processing and disposal. We appreciate the opportunity given to Waste Management to demonstrate 
our willingness and ability to provide our high level of service to the citizens of Okaloosa County. 

Community partnerships are important to Waste Management. We have worked with you, the other 
Commissioners, County staff and your community to understand your needs, customize the solid waste 
proposal per your specifications and build in cost efficiencies. You can rely on us for high-quality 
solutions to protect your residents, comply with increasingly complex governmental regulations and 
benefit local businesses and non-profit organizations. 

Locally, Waste Management: 

• 	 Provides top wages and benefits for our 80 employees who live and work in Okaloosa County 
and the surrounding communities. 

• 	 ls responsible for an annual payroll of nearly $4 million. 

• 	 Owns and operates Springhill Landfill, located on 629 acres in Jackson County, FL, of which 
228 acres are permitted for waste disposal. This state-of-the-art facility provides electricity 
for several thousand homes by converting the methane gas to electricity. Okaloosa County's 
solid waste is currently transported and disposed of at Springhill Landfill. Additionally, the 
landfill is certified by the Wildlife Habitat Council. 

• 	 Delivers waste collection, recycling, and disposal services to many surrounding communities. 
Waste Management currently has long standing relationships with your county, as well as the 
neighboring counties of Jackson, Santa Rosa, Walton and Washington. In addition, Waste 
Management has long standing agreements with the cities of Niceville, Shalimar, Cinco 
Bayou, Mary Esther and several other communities across Northwest Florida and South 
Alabama, providing a stable foundation for any municipality seeking waste management 
services. 

Nationally, Waste Management: 

• 	 Waste Management is SAFE. We lead our industry and country in safety. Our drivers are 
drug free and safety conscious. 
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• Waste Management is RELIABLE. We have the largest fleet of waste collection trucks and 
disposal resources in America. We respond to natural or man-made disasters almost 
immediately with extra equipment, personnel and services. 

• Waste Management is INNOVATIVE. We provide leading technology in the waste Industry. 
We Invest in new technologies that provide better solutions ensuring future generations will 
have a cleaner, greener world. 

• Waste Management is the NATION'S LEADING ENVIRONMENTAL SOLUTIONS COMPANY. 
Okaloosa County can rely upon our expertise in complex environmental regulations. 

The process used to create this response has entailed much more than putting words on paper. Waste 
Management has maintained an active interest in understanding the unique circumstances associated 
with servicing Okaloosa County. 

Therefore, we Invite you to closely review our performance In Okaloosa County and the neighboring 
communities. We ask that you visit with or call their staff or elected officials. There is a reason why 
Waste Management has continuously been selected to serve as the provider of waste collection and 
disposal services for more than 40 consecutive years in much of Florida and for at least the past 25 
years in Okaloosa County. 

Waste Management has read and reviewed the RFP and we understand the requirements/scope of the 
services/specifications listed in the RFP. 

Waste Management looks forward to negotiating an agreement with the County that is acceptable to 
both parties. Specifically, Waste Management proposes negotiated changes to the termination for 
convenience clause as well as the annual CPI cap of 2%. 

Respectfully, 

David Myhan 
Vice-President 
Waste Management Inc. of Florida 
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WM and Okaloosa County: A 25 Year Commitment 
Waste Management Inc. of Florida has provided exceptional residential collection service for Okaloosa 
County for nearly 25 years. Okaloosa's residents are familiar with Waste Management's dedicated 
employees. The County understands the value of consistency and can count on us day in and day out, 
as they have for nearly 25 years. 

Waste Management has a proven track record of high quality performance, a superior asset network, 
recognized and tested expertise, and is backed by the financial resources of the nation's leader in solid 
waste management. We believe you will conclude that Waste Management can fulfill and exceed the 
expectations that the RFP has established. What's more, we have the right people for the job. We are 
confident in stating that our local team has more experience servicing customers throughout the 
County than any other proposer. 

Waste Management's Ft. Walton Hauling District is one of the largest and well-equipped solid waste 
hauling operations in the area. Many of our employees are long-term employees having been with us 
for over 20 years. We have been very successful in attracting and retaining dedicated employees that 
live in and contribute to Okaloosa County. Waste Management's dedicated team of professionals is 
excited to continue another long and successful contract with the County. 

Okaloosa County Can Count on Waste Management 
Waste Management is dedicated to a constant, two-way dialogue with our Okaloosa County customers 
to make our business, the company and the community more sustainable. That means not only sharing 
information on our services to the County and accepting input, but also listening to what that feedback 
has to offer sustainability goals, our business and the community as a whole. 

We know that businesses in Okaloosa County negotiate their trash and recycling services on the open 
market. When County commissioners considered issuing a request for proposals to award exclusive 
commercial collection rights to a single provider in 2016, many business owners wrote to the 
commission requesting that the market stay open because they enjoyed the great service Waste 
Management provides and appreciated their long-term relationships with local Waste Management 
staff. Many signed a resolution opposing the plan. After members of the businesses community also 
spoke out against exclusivity at an Aug. 4 meeting, the commissioners ruled against the plan, meaning 
the commercial market will remain open. 

We believe that this is a testament to how much our customers appreciate the services we provide. We 
intend to continue this same level of dedication to the residents of Okaloosa County. 
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Tab 1: Technical Proposal 

Proposer shall clearly and succinctly describe how it will perform the services requested in this RFP. 
The County is looking for proposals that maintain a high level of customer service while maximizing 
diversion, efficiency, and cost-effectiveness. 

Project Organization 
Proposer shall present the system-wide approach to this project. Proposer shall include a project 
organization chart for all services proposed indicating titles and total number of personnel that would 
be elevated to work resulting from this RFP. Any joint venture partners and/or subcontractors shall be 
clearly identified. 

Waste Management is proud to propose the local management team and the approach to providing the 
solid waste collection, disposal, recyclables, yard trash and bulk waste for Okaloosa County. Waste 
Management is the current contractor for Okaloosa County and has provided service to the county for 
at least 25 years. Our personnel are familiar with Okaloosa County, the elected officials, staff and 
most importantly the residents and commercial establishments. The following persons will continue to 
serve as key personnel in the performance of this contract for Okaloosa County. If someone is on 
vacation, sick or injured, back up personnel are available to make sure the job is completed. 

Ronnie E. Bell Calvin Wilkinson 

Public Sect.or Solutions Manager Springtiill Landfill Mange1 
850-324-8137 850-596-6799 

Christopher Nance 

Residential Route Manager 


Katie Cow.en 

Joel Izquierdo •Okaloosa. District Manager 

Operations Specialist 
850-301 ·2829 Jake Alderfer 


Residential Route Manager 

850-301·2817 Joe Slllvlec 

stomer Ser-1ic:t~ 
en B,ednarchil< J 

I 

Fleet Manager 
850-)o-l ·2822 850·30'1-2845D-~ 
Ashley Jacobs 

Customer Service 

850-301-1322 

Cedric Bates - 22 years Debera Smith - 9 years 

-·---·------------·--- ­
Joseph Williams, Jr. - 21 years Victor Navedo - 8 years 

1-----------------------·-- ­
Bryan Collier - 21 years Alexander Britt - 1 year 

James Goins - 20 years Elliot Wilson - 1 year 

Robbin Sees - 33 years 

Chris Merrill - 29 years 

Walter Raza - 28 years 

Horst Steinkam - 15 years 

THINK GREEN;
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Sebran Nelson - 15 years Trinity Cunningham - 1 year David Spear - 12 years 

Martin Guerrero - 12 years Merle Funk - 13 years Tommy Ross - 12 years 

!--------------·-------·-·--·­
Troy Harding - 8 years Aundre Stallworth - 5 years Kyle Corbin - 3 months 

Michael Fritz - 6 years Paul Dubois - 3 years 

Eugene Hammons - 6 years Elliot Lambert - 1 year 

Earnest Chaney - 2 years Damiond Jefferson - 1 year 

Stephen Nelson - 1 year 

Collection Services 
1) Proposer shall explain how it plans to provide the Residential Collection Service as described 
herein. At a minimum, Proposer shall describe the primary methods by which Solid Waste, Program 
Recyclables, Yard Trash, and Bulk Waste will be collected, including level of automation (manual rear 
load, semi-automated rear or side load, fully-automated side or front load); a list of the types (make, 
model, and fuel used) and number of vehicles that would be used to provide collection services; 
number of collection and customer service staff; and how materials would be handled following 
collection. 

Okaloosa County residents are served by two local Customer Service Representatives, Ms. Karen 
Bednarchik and Mrs. Ashley Jacobs. These two ladies are the friendly voices and smiling faces 
customers hear or see when they have a question. Both ladies work out of the Ft. Walton Beach 
office. Karen has been with WM for 20 years and Ashley has been here 11 years. These two ladies 
handle customer questions or issues. Waste Management will continue to utilize Karen and Ashley as 
our front-line customer service representatives for Okaloosa County. If either is out due to illness, 
vacation or some other reason they are backed up by our Regional Call Center. 

WM will utilize 12 ASL trucks to collect residential MSW and residential recyclables. WM will utilize 14 
REL trucks to collect yard waste and bulk waste. 

Some of these trucks will be used as front line trucks and some will be backup units, but all are no 
older than three (3) years. All residential MSW and recyclables will be delivered to the appropriate 
Transfer Station (TS), either in Ft. Walton Beach or Baker. Listed below are the trucks to be used 
under the Okaloosa County contract: 

W-" 
. ~, 

5 
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Automated Side Load Trucks (ASL): 

104329 2013 Autocar ACX 
104330 2013 Autocar ACX 

Autocar104331 2013 ACX 
104332 2013 Autocar ACX 
104333 2013 Autocar ACX 
104334 2013 Autocar ACX 

Autocar ACX104335 2013 
Autocar ACX104336 2013 
Autocar104337 2013 ACX 

2013 Autocar ACX104338 
104339 2013 Autocar ACX 
104340 2013 Autocar ACX 

Rear Load Trucks (REL): 

311805 2013 Freightliner M2112 
311807 2013 Freightliner M2112 
311808 2013 Freightliner M2112 
311856 2013 Freightliner M2112 
311857 2013 Freightliner M2112 
311858 2013 Freightliner M2112 
311859 2013 Freightliner M2112 
312069 2014 Freightliner M2112 
312045 2014 Freightliner M2112 
312071 2014 Freightliner M2112 
312072 2014 Freightliner M2112 
312073 2014 Freightliner M2112 
312074 2014 Freightliner M2112 
312075 2014 Freightliner M2112 

2) Proposer shall explain how it would transition into providing these services and how it would 
maintain customer service and satisfaction throughout the term of this Agreement. Proposer shall 
provide a basic transition time line. 

Waste Management does not see an issue with transitioning into either Option # 1 or Option # 2 as we 
already have established routes and our personnel are familiar with the area requested to be serviced 
in the RFP. Like any operntion we may take this opportunity to tweak some of our routes, but if routes 
are changed, we will contact customers and make sure they are aware of any change to days of 
service. 

Waste Management will deliver all new carts during the 30 to 45 day period, prior to the contract start 
date. In the event Option # 2 is chosen, Waste Management would provide detailed routing 
information as well as customer notification at least 30 days prior to the contract start date. Waste 
Management personnel will work directly with designated County officials to transition into the new 
terms of the contract and modifications required for either option. In the event there is an increased 
call volume due to the transition and increased customer inquiries, our regional call center will assist 
our two local customer service representatives with residential calls. 

THINK GREEN:IN··· 6 
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3) Proposer shall describe the Radio Frequency Identification (RF/DJ based service (or similar 
technology) verification and asset management technology/systems it intends to use. Proposer shall 
describe in detail how it plans to record, manage, and report information, and inclucle the use of 
RFID-based systems in satisfying reporting requirements. Proposers are encouraged to submit 
examples of report formats. 

Waste Management will utilize AIR·TRAK for the required RFID services required in the RFP. Included in 
this document are results of the initiated program in Charlotte, North Carolina and additional 
information requested per the RFP on the RFID program and provider Waste Management will utilize in 
Okaloosa County. The AIR·TRAK representative working with Waste Management on the Okaloosa 
County account will be Rick Iverson. 

Air Trak RFID Program 

Air Trak was founded in 1999 and is the price and performance leader of GPS vehicle tracking services 
for the solid waste & recycling industry. 

• WasteConnect · Purpose-built for waste and recycling service providers 

./ Ruggedized in-vehicle devices 

./ Hosted network operations center 

./ Web-based interface to fleet and assets (cloud based) 

./ Open web-services API, (easily integrate with 3'' party apps) 

./ Advanced functionality to meet current and future needs 

Where is my truck and where has it been? GPS Tracking 

Where has service been performed? 
Proof of Service 

How can I quickly respond to customer complaints? 

How can I schedule, manage, and monitor my routes? Route Management 

What is the actual set out rate? Customer Participation Reporting 

How do I train my drivers? In-Vehicle Route Apps 

How do I integrate with my dispatch, billing and reporting 
software? Air-Trak API 
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GPS 
Satellites 

GPS/Modem CPU 

Telemetry 

I 

i./ 

Option~ 
Scales 

(((,-1})) 

''."· ·1.:~~i' Cellular

l··. Network
,( .. 

:J.a<F..... . 

In-Vehicle Display 

Button Box 	 RFID 
lift Arm 

PTO 


Platform Features 

• 	 Web-based management portal 

• 	 Geo-fencing 

• 	 Event monitoring 

• 	 GIS integration 

• 	 Standard and custom reports 

• 	 Simple API for 3'' party application 
integration. 

THINK GREEN~
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Residential Applications Commercial. Applications 

• Proof of Service • Work order management 

• Prox!mity'based • RFID 

• RFID • Route Management a Compliance 

• Route Management 8: Compliance • In-vehicle display 

• In-vehicle display • Driver login 

• Driver login • Messaging 

• Messaging • Work orders 

• Interactive Route Sheet • Navigation 

• Service Status 

• Navigation 

/-low Does WasteConnect Work? 

The RFID Reader is integrated with GPS/Modem CPU to deliver precise RFID read 

• Triggered by lift arm telemetry 

• (infrared sensor for real-loaders) 

• Adaptive antenna beam forming to read only the cart being serviced 

• Precise location with antenna offset. 

Service is recorded with 

• RFID tag, 

• lift arm telemetry, 

• location 1 

• time stamp. 

The Optional Handheld RFID reader and iOS app is used for deploying new carts with RFID tags and 
recording cart information, cart location, and associating it with a customer service location. 

Service data is transmitted in real-time via cellular data service. RFID tag and location is verified with 
customer on record and is depicted on the Map and Grid for immediate review. 

WasteConnect can generate the following reports: 

Proof of Service 

• Service Exception 

• Service Event 

The data is available through API and is integrated with back office applications and 3rd party apps. 
Data management is accomplished through the Customer Tag Inventory System. 

VV-·· 
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Customer Tag Inventory System 

The Customer Tag Inventory System uses a central database and user interface to record and associate 
customers, carts, and cart locations. 

• 	 Data is entered via web interface, file import, or handheld scanner app. 

• 	 Records RFID tags with cart attributes (cart type, cart size, cart color). 

• 	 Assigns carts to customers. 

• 	 Deploys carts using handheld scanner or RFID-equipped vehicle and associates carts 
with customer service location 

• 	 Integrated with WasteConnect 

• 	 Proof of Service 

• 	 Route Management and Compliance 
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Transfer Station Operations 
Proposals shall present the technical aspects of the Proposer's plan for operating and maintaining the 

Transfer Stations, as well as transferring of Acceptable Waste. The technical proposal shall be in 

sufficient detail to allow the County to evaluate the Proposer's ability to comply with operational 

performance standards required by the FDEP Transfer Station Permit and Applicable Law, and to 

maintain the condition and functionality of all aspects of the Transfer Stations (including buildings, 

grounds, equipment, and systems). The description shall include, but is not limited to: 


1) Staffing, practices, and procedures: 


2) Safety plan; 


3) Emergency operation plan; 


4) Design of operations, including facility modifications, if required; 


5) Equipment that wi{{ be utilized, including manufacturer, identification or model number, number 

of units, and backup provisions; 


6) Additional non,Jranchise Tons, by type, anticipated to be brought to the Transfer Stations by 

Proposer (e.g., Class 1, C&D, etc.); 


7) Transfer system for Solid Waste; and 


8) Transfer system for Recyclables and how it retains the integrity of materials for optimum recovery. 


Staffing, Practices, and Procedures 
The Ft. Walton Beach and Baker Transfer Stations are managed by Waste Management Inc. of Florida. 
The operations are overseen by Katie Cowen, Okaloosa District Manager. Katie oversees the daily 
operations, including oversight of all Waste Management personnel at each site, daily record keeping, 
safety-related matters at each site, receiving of all waste, handling and separation of the waste 
stream, transfer of recyclables to recycling facility, transfer of all solid waste to Springhill Landfill and 
the upkeep of the buildings and grounds. 

THINK GREEN!
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RFP s·l-11,
Solid V/aste and Recyctablc:s Collection, Transfer, and Process1ngiDisposal Nove1nber 10, 2016 

Transfer Station Equipment 

Equipment at Ft. Walton Beach 
Transfer Station 

2 - 2010 High Reach 150 F Volvo Loaders 

1 - Cat Forklift 

1 - Marathon Cardboard Baling System 

Equipment at Baker 

Transfer Station 


1 - 2015 High Reach 150 F Volvo Loader 

Waste Management has rental agreements in place with three local rental agencies to provide 
additional equipment or backup equipment in case a front·line machine goes down. These rental 
agencies will deliver a replacement machine to the appropriate location within twelve (12) hours of a 
request. 

Waste Management proposes to continue the same basic operations at the Ft. Walton Beach and Baker 
Transfer Stations. The WM personnel at the Ft. Walton Beach Transfer Station will continue to pull out 
suitable cardboard for baling and the remaining single stream recyclable material will be loaded onto a 
semitrailer for transport to the recycling process facility designated by Okaloosa County. The 
remaining MSW will be loaded onto semitrailers and transported to Springhill Landfill in Jackson County 
for disposal in the Class 1 landfill. 

The Waste Management personnel at the Baker Transfer Station will continue to place single stream 
recyclables in a semitrailer for transport to the recycling processing facility designated by Okaloosa 
County. The remaining MSW received at the Baker Transfer Station will be loaded on semitrailers and 
transported to the Springhill Landfill in Jackson County for disposal in the Class 1 landfill. 

Waste Management will make every effort to capture as much recyclable material as possible at each 
site to assist Okaloosa County in meeting the 75% diversion goal by 2020. 

' THINK GREEN: 
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Solid Waste and Recyclables Collection, Transfer, and ProcessingfDisposal Nove,nber i O. 2016 

Safety Manual, Emergency Operations Plan, and Hurricane Plan 

Waste Management is a leader in safety throughout the solid waste industry in the U.S. A copy of our 
Safety Manual, Emergency Operation Plan, and Hurricane Plan and facility information is available at 
the Ft. Walton Beach Transfer Station. Because of the limitations on space in the response to the RFP, 
we are unable to include the above documents into this response, though we will supply them 
separately upon request. 

Waste Management takes the safety of our employees, contractors and general public as the number 
one priority in our business. The first thing that is done each morning before anyone starts work is our 
morning huddle to go over what everyone will be doing each day and to discuss safety issues and 
topics. If there are different shifts or personnel during the day, a huddle is done with these employees 
to make sure that everyone is on the same page and will perform their jobs in a safe manner. Our goal 
each and every work day is for our personnel to return home to their families safe and sound. 

Morning Safety Huddle at Ft. Walton Beach Transfer Station 

Waste Management will make every effort to obtain additional waste streams to be delivered to the 
transfer stations during the life of the contract. Recently, we were able to negotiate that 
approximately 18,000 annual tons of MSW collected by WastePro in Crestview is delivered to the Baker 
Transfer Station. This arrangement was beneficial for all parties involved and if we are the successful 
proposer, we will continue to look for these types of opportunities for Okaloosa County. 

All non-recyclables received from Okaloosa County will be delivered to the Springhill Landfill in Jackson 
County. Springhill Landfill is a DEP approved/permitted Class 1 landfill, located on 629 acres with 228 
acres available for permitting. The current life span of the Springhill Landfill is 71 years. 

. , THlNK GREEN: 
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Solid 'Naste and Recyclab~,:'S Coll".:ctian, Trarbfer. and Proc~ssing/Disposal Nove,nber 10, 20·16 

Solid Waste Processing Proposal 
The County desires to increase diversion to attempt to reach the Florida Legislature's goal of 
achieving 75% recycling by the year of 2020 and is seeking assistance to accomplish this goal. Proposer 
may present on-site and/or off-site Solid Waste processing options. If processing options are proposed, 
Proposer sl1al/ include what technology or processes will be utilized, an estimated diversion rate, and 
the methodology that will be used to achieve the estimated diversion rate. The technology or 
processes proposed must be successfully demonstrated by an existing commercial-scale operation. If 
the proposed process/facility will not be operational as of the Commencement Date, an interim 
solution shall be described. Proposer must identify where Solid Waste will be disposed. 

The Springhill Landfill is a landfill gas-to-energy facility. Landfill gas, a greenhouse gas, generated 
through the decomposition of waste in landfills offers a clean renewable energy resource. Most 
landfills collect the gas and burn it in a flare system to destroy it. At Springhill Landfill, the landfill gas 
is first collected through a network of gas extraction wells. The collected gas is used as a fuel to 
generate electricity, which is then delivered to Alabama Electric Cooperative. We currently generate 
4.8 MW or enough electricity to power 4,000 homes, and expect our generation to increase to 6 MW in 
the near future. Okaloosa County's MSW is a part of this waste-to-energy endeavor and Okaloosa is and 
should continue to receive diversion credit for this alternate energy source. 

The Springhill Landfill Manager, Calvin Wilkinson, completes a report each year at the request of 
Okaloosa County documenting the gas-to-energy diversion and Okaloosa County and the environment 
benefit from Waste Management's innovative operation at Springhill Landfill. 

Recyclables Delivery 
The County desires Recyclables accepted at the Transfer Stations to be transported and delivered to 
the County's Designated Recycling Facility. Proposer shall describe the methods and means for 
transporting and delivering Recyclables, including the types of equipment and vehicles used and the 
minimum tonnage per transfer load proposed, in order to retain the integrity of the materials for 
optimum recovery. 

Waste Management will utilize a contract hauler to deliver the recyclables delivered to the transfer 
stations in Okaloosa County to the designated recycling facility. Semi-truck and trailers will be utilized 
to transport and the average tonnage will be between 15 and 18 tons per load. The trailers will be 
loaded and tarped to insure that no recyclable materials are lost in transport. 

1" THINK GREEN:
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Solid Y.ia5t6' and Re<:yr:lablt'S Coll·~ction, Transfer. and Process1ng/Dhposal ~lovernber 10, 2016 

Tab 2: Qualifications and References 
Proposer shall clearly and succinctly demonstrate its experience, and the experience of key team 
members, in providing the services requested in this RFP. This section of the proposal shall be no 
mare than twenty (20) numbered pa:,es, not including any financial statements, and, at a minimum, 
shall include the following information. Financial statements are only required for the primary 
Proposer. 

Company Qualifications 
Proposer shall demonstrate the company's qualifications and experience to perform the services 
specified herein. Any joint venture partners and/or subcontractors shall be included. If a joint 
ventllre, a copy of the joint venture agreement shall be provided. 

Waste Management, headquartered in Houston, Texas, is the largest publicly owned company providing 
integrated environmental services in North America and the industry leader in providing comprehensive 
waste management and recycling services. Our 40,000 employees operate an extensive network that 
includes: 

• 	 244 active solid waste landfill disposal sites - Represents nearly 40% of total U.S. disposal 

capacity 


• 	 5 hazardous waste landfill sites 

• 	 390 collection operations 

• 	 17 Waste-to-energy plants 

• 	 137 beneficial-use landfill gas projects 

• 	 104 Material Recovery Facilities 

• 	 297 transfer stations 

These resources enable Waste Management to offer a wide range of environmental services to almost 21 
million customers throughout the United States and Canada. 

Waste Management's Strategic Accounts program has been specially developed to meet the needs of 
large organizations and is supported by over 280 experienced employees. In one customized program, 
Waste Management can handle solid waste, special waste, hazardous waste, and recycling while 
minimizing your organization's expenses. Each Strategic Account receives: 

• 	 A single point of contact - the Strategic Accounts Manager 
• 	 Centralized customer service 
• 	 Customized billing 
• 	 Detailed reporting 

Waste Management's Service Machine® customer service program was developed to ensure that 
personnel at all service locations provide consistent high quality in their daily work. Waste Management 
can quickly and easily gather the data needed to evaluate our own work, and field personnel are held 
accountable for their performance. Service Machine® has the most exacting and demanding standards of 
service excellence within the solid waste industry. 

Waste Management makes a total commitment to environmental compliance, ensuring our customers 
that their wastes will be managed safely, in compliance with laws and regulations, and - most 
importantly - in a manner protective of the public's health and natural resources. All Waste 
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Management landfills have been issued permits by the federal government and must comply with 
detailed operating standards to ensure regulatory compliance. 

We are one of the largest collector of recycled materials from businesses and households in the United 
States and Canada, providing recycling services to over 10 million households and 200,000 commercial 
customers. We offer our customers the cost savings and the environmental benefits of recycling their 
waste. 

Waste Management provides collection, disposal, transportation and/or recycling services to 
approximately 109 communities throughout the State of Florida. 

Personnel Qualifications 
Proposer shall demonstrate that key personnel have ot least five (5) years of experience providing the 
services requested herein. Key personnel include individuals directly responsible for the services 
provided to the County. In addition, Proposer shall identify its service transition project manager(s) 
for the County. A separate project mana3er may be named for collection services and transfer station 
operations. Proposer shall demon.strate that the service transition project manager(s) for this 
Agreement has experience providing successful service transitions. 

The primary contact for this contract will be Katie Cowen, Okaloosa County District Manager. Ms. 
Cowen will serve as the Project Manager for this contract. Ms. Cowen will oversee all aspects of the 
contract and personnel listed above that will be providing the services listed in the contract 

Katie Cowen, District Manager - 2016 marks 14 years within the waste industry for Katie. During that 
time, she has held a number of positions in sales, operations and safety. She is responsible for the day­
to·day operations of the hauling company, giving her unique opportunity to ensure quality service for 
all of our customers. Katie will be responsible for servicing the customers under the Okaloosa 
Contract. Katie currently resides in Destin. 

Katie Cowen, Okaloosa District Manager 

108 Hill Avenue, Ft. Walton Beach, FL 32548 

Office Phone: 850-301-2829, Mobile Phone: 985-960-2300, Fax: 850-664·6659 


Ronnie E. Bell, Public Sector Solutions Manager - Ronnie provides oversight of the relationships and 
contract with Okaloosa County. Ronnie works closely with the District Manager to resolve issues and 
look for opportunities to improve service and operations. Ronnie has been with Waste Management for 
15 months. Ronnie has over 30 years of governmental experience, leadership and community service 
that he brings to the WM team. Ronnie has a problem solving/ customer service approach to dealing 
with issues. 

Ronnie E. Bell, Public Sector Solutions Manager 
108 Hill Avenue, Ft. Walton Beach, FL 32548 
Office Phone: 850-301-2842, Mobile: 850-324-8137, Fax Number: 850-664-6659 

Jake Alderfer, Residential Route Manager - Jake joined the Waste Management team in 2011. As the 

Residential Route Manager, he will manage the residential trucks servicing the residents on a weekly 
basis in Okaloosa County. He is directly responsible for overseeing driver performance, managing 
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routes and efficiencies, resolving customer issues and maintaining residential container inventories. 
Jake also is responsible for monthly safety training for our drivers ensuring the safe operation on the 
roadways and in the communities, we service. He will be responsible for the daily operations of our 
residential services in Okaloosa County. 

Jake Alderfer, Residential Route Manager 
108 Hill Avenue, Ft. Walton Beach, FL 32548 
Office Phone: 850-301-2817, Mobile: 850-380-0504, Fax Number: 850-664-6659 

Christopher Nance, Residential Route Manager - Christopher joined the Waste Management team in 
2011. As the Residential Route Manager, he will manage the residential trucks servicing the residents 
on a weekly basis in Okaloosa County. He is directly responsible for overseeing driver performance, 
managing routes and efficiencies, resolving customer issues and maintaining residential container 
inventories. Christopher also is responsible for monthly safety training for our drivers ensuring the safe 
operation on the roadways and in the communities, we service. He will be responsible for the daily 
operations of our residential services in Okaloosa County. 

Christopher Nance, Commercial Route Manager 
108 Hill Avenue, Ft. Walton Beach, FL 32548 
Office Phone: 850-301-2863, Mobile: 850-685-2058, Fax Phone: 850-664-6659 

Joe Siwiec, Fleet Manager - Joe oversees the daily maintenance for a fleet of 50 trucks at our Waste 
Management facility in Ft. Walton Beach. Joes has been with Waste Management for 11 years and has 
an extensive background in fleet maintenance/management experience. Joe is directly responsible for 
hiring, managing and training maintenance technicians. He and his staff ensure the fleet complies with 
federal, state and local transportation policies. Joe remains knowledgeable in the ever-changing 
technological issues related to the waste industry. 

Joe Siwiec, Fleet Manager 
108 Hill Avenue, Ft. Walton Beach, FL 32548 
Office Phone: 850-301-2845, Mobile Phone: 321-302-3105, Fax Phone: 850-664-6659 

Calvin Wilkinson, Landfill Operations Manager - Calvin is a native of Jackson County. He attended 
school, grew up in the community, and chose to stay close to home and raise his family here. He began 
his career with Waste Management just over 20 years ago as a laborer. He became an equipment 
operator, was promoted to landfill supervisor, and stepped up to the manager of the power plant and 
now works as the Landfill Operations Manager overseeing Springhill Landfill. As Landfill Operations 
Manager, Calvin leads the team responsible for the appropriate disposal of your household and 
commercial garbage. His leadership for Waste Management and commitment to his community provide 
a strong foundation for the future of the Springhill Landfill. 

Karen Bednarchik, Customer Service Representative - Karen has been with Waste Management for 20 
years and is the friendly voice on the phone when customers call with a question or have an issue. She 
currently answers questions and handles issues for the customers of Okaloosa County. Karen can be 
contacted at either of the Customer Service numbers, 850-301-2822 or 1-800-862-7141. 
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Ashley Jacobs, Customer Service Representative - Ashley has been with Waste Management for 11 
years and is the other friendly voice on the phone when a customer calls with a question or has an 
issue. She currently answers questions and handles issues for the customers of Okaloosa County. 
Ashley can be contacted at either of the Customer Service numbers, 850-301 ·2822 or 1 ·800·862-7141. 

Joel Izquierdo, Operations Specialist - Joel has been with Waste Management for 9 years and is 
responsible for route customers and sequencing for commercial accounts. 

Collection Service Performance 
Proposer shall demonstrate its relevant experience successfully providing residential solid waste 
collection services within the past five (5) years. To demonstrate this ability Proposer shall: 

1) /-lave successfully provided residential collection service, including solid waste, Recyclables, yard 
trash, and bulk waste, to at least two (2) local government jurisdictions, with a minimum contract 
period of 3 years, with at least 25,000 residential units per contract. 

2) Explain its experience with transitioning into providing residential collection service by supplanting 
another provider. 

As the current service provider Waste Management will be ready to continue service and implement 
any new programs on day one, following a contract award. Our experienced drivers know your streets 
and hard to service areas. Our professional customer service team knows your residents. And our local 
staff knows your public works staff and contract administrators. 

A traditional transition to a new hauler carries many risks. Time is wasted establishing the basics, and 
troubleshooting issues in billing, routing, cart delivery, and program guidelines. Residents get 
confused, and complaints spike. Working out all the kinks during a transition period can mean months 
of service issues and standstill. Continuing to work with a trusted service partner can guarantee the 
County will not go through the headache of these issues. 

With these basics out of the way, we will be ready to collaborate with you to focus on the key goals of 
the County. 

Proposer sha/1 provide four (4) references on the forms provided (Form A), preferably Florida public 
sector customers, for which the Proposer is or has provided services similar to those required herein. 
Two (2) of the references sha/1 include service transitions within the last three years. Proposer sha/1 
provide any additional, relevant information to demonstrate the quality of its services. 
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Collection Reference 1 

C'OLLECTIO:S SER\1CE - REFEREXCE Ill 

Mimic,p>h!iy ·cc,,.,ty E"li~lsli:toroogh Co.int~ 

Coutact (NameT,ifo1 Kim Byer, Solid \/<taste rn·,•ision Dirn,:~)r 

Cout~ct Addre,i .J:!2 N. F;.tlkenl:cqrg Ro,1Q.1llilns!QI] FL 3,"'3"'13""!,.sc:t______ 

Conmct Phan~: ( 813 11512-Tl1Fl C'~nmct Emu!: byeds:@billsbamugl:!r.rumt·)' C<"!lJ 

Teru1 ofCumnt C'i>11tmct Start D,1.te,: _1ill[lj(Xlt:i Encl Da:e 091'30.12020, 

Re,icle1>ti,J Coll:e~lioo Sa-...1ee l'i:,>\iilecl:. 

Seniee-:. T;1"' of' Antou"tated. fttbZ'USJ!kl'..j,"" t.)f (;,.[h!_,.:ti!l3tt 

Provided T:r11e. ttf~..--1::e Sei."','Ki!' (t;":5J Xum"ba:of 
C~lle,.::tion:: bt P"' :!:qwlirhecl: [:I. (1.J'=t:!':Jtia:r.."'lt Fr~t:. S,,,-,-;,,e,i Ollte,

ai.,r o1pp!y1 '), <:'!i'r#.iiicrl!?UWLi Et.!!lf!".i: ~f}S!~J wrek .....,.J. . 
~ S~[id Wm,.te u 52.CIOO 00 x 

IE Re::ycli11g, u 52,CIClO IE x 

0 )-,h,i"li 'Ji,,"!a,s:~ u 52,.000 " xL.J 

0 Bclk Wo.;t~ s 52..000 n.'a x 

Oilier relenn! mf=~:i(""' !Resisi""OIF;JJ! s,glid waste eollec.tion s,c,,rvire i;s; prwided in, 9,t; !Jlillllbn ,;arts 
using RFID and GPS lrad:ing tech,1olooy. Bulk v,as;!e collection is a s9edal seNice ~hat lhe 

.residents mu;,t req,;est ;md tltwn pay !h'1: ;ippn:ip,1ate lee Yard waste is rnHeciPd orm:e ~~ 

..irLrati:i<:mHim,ided c0111fainers or propertit..J,rf!!,3Jmc! b,mdres. (im:luc!ing tr;,e SNmp,,;) rof fl! 
exceed 40 po1in1ds each. Elram:he.s, limbs, and tree stumps cannot exceed 4 feet in ieng1lh aml 

six inches io cUamefer The, o,axFa:unrtl j'lt" ?- ctd)ic· 1vao:ts of vard ·1.rac·fe p&...ct1Uecfiarn Jbe PJ"r;iei. ofl . 

plastic bags is d~se:omage.:L Curbside sinio;ile s.trnam rl'lcyding is performed usir,19 ~:5. ga!. (arts. 

F'FPSJ.. f6 
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Collection Reference 2 
C OLLECUO::- S;ERVICE -R.EITRE);CE #~ 


Mwric1pah1yCe,um;c. Gol:!ier Cou;nt11 


C,,nt,ct (Name T1ttl<L D'1ln Rodriguez Dlmc!p,cr._,.o,,_f..,,S"''oe,li,,d..,W=asseleae'-----------­


Contmct Addie~ 3]39 Ia·m[.!mi Trail' E:i:sl Suite ?!ill.:11,,1,ap!es Ft 34'112-5361 

Cont,,:t Poone: ( 239 ) 25'2:-2504, Ccnlad Emml: clanrodriguez@oolfie~go,.<.ne[ 


Term ofC,me,it Ce>utc,,ct StartD~Ie: 10ll!llf;!OC6 End D,,te: 09f30f;m;i,o 


Sv,,i,:e!:: 1}11arif 
A\rtouratad 

Fi:~u:efll:)::.1· ~~fC.,;;;tlm:.tii11l'l; 
P',o,,ded Tw~ of ~J.T.i,:!'. Sei!·r,i~ rJS} N:1Wllb->!<r. of 
t'..::heck.t] ![I.~ ::t:l!.:.i;w,mt Um~ ~Ji.iced. 

'ih.lt Jlf!')~'.ij 3.. ='5.l.l.tito'i&,'i'lhllil;t 

rn Sch.r! Wiste u 1 l!t::J.(100 

Qg P..e11:1i:fam:g: IJ l !OJIOO 

00 ·r-~rJ 11.\".it3:!e:­ ll H0,000 

00 Bulk. t\~1.~-e u I ltO,[KKl 

Teduiofogy: 

('cl:e:::.h,on': l:qi<er
(~.t:.ktfyaiai "'""k 

l3l 

IZl x 

D x. 

ri-'a x· 

D."liE5 

l'<. J,'11?1

"~" 
x 

2lxo 

Oli,e,: 

0. i:-ES ii$1,u 
Otlrer rel<=T""t inf=••n""· 1i1te C'.olfter COl'.mty exdusrve fr:.mchise indudes lt1e rnrt,siide wflec!ior,1 

of munidr;:;al solid waste !M:S'\1';1 bu11!k 1&m;te, while OC'Ods, e!eclronks. !Ires, and batteries .. lhe 

t,J,Sident ccmtads !he Coc1qt<f lo request Cl!lrbsicle ro!!e.::tion of t,u!k waste, whi~e ac,o,ds. eledm1r,ics, 

tires, am.11:!alteries. Yarc! 'naste is co!tected curbsid,e weekly and nrnsf. f:ie in a oon,-whee!edl 

container !hat dn® oc,I e:>:ceerl ;12 (,lallans N'll11Honlainerizect yard waste m1JS:l b"' biim:dil!ed ,mruf 
tied and shat~ oot ·exceed 50 pour.,i::ls, O[.4 feet in length. Single stream recvcling is coftsded 

wrbside '"''Ith fi5 gallon w!J11mte,ct carts provided '1}' too Coo!mcloc 
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Collection Reference 3 
COLLECTIOX SER.\1:CE -REilJRE::--(F IIJ. 


M,.mic,pliltyCcuuty Cil:)1 of Defray Be,,cb FL 


O:mt:rn:t (;.',am~Tl'le:', Michae[ Co!emar1. Director of Commtiniii!·,· lmi;,,,~rczll'~·,e~irr~,=1e=.r1=·I________ 

c.,mti,:t Addres;c '1'00 NW First Avenue, Delray Bea.ch, FL 3J.li44 


(,;ntlct Phone:: ( 561 } 243-7002 

Tm,:u,.f(mreut Ccntm:t: Start DatE: _20!5 -·--- ­

3".e;icleinti~! C<ill.ec!l"nl S.-mc~ Pro\i.ded: 

DYES 

DYES 

OrJ>er ,,.,k,,rnrrt it1'l!brm:JJlfou: R.esidenliaf MSW fa;; pidked l;l[? t<'l,tt:e \'li1ce~ll'!i'. Resil:lenls tJS!e 9G qallofl 

.carts pF,Q11~doo by the con!rnctor. Recyck,b~e m,1lie1ial!s ara picked t11p ,olftce weefdl' nn a !fl g!alton 

bit, ~mJl•,·•id"'d! by l\'i,<; Palm Bead1 Conob' Solid \,\/;1st"' AuttJQlfity. Yam w;Jlste is rof[sded once 
•o1100Mv and rr,ust b:e in a (.<:m!ainew amL'or be fess than 50 po•Joos. bc11~d',-ed, and no !onqer than 

5 feet f.o>Qg ar,d' no more than 4 inches in diametE<r. Bc1tlr wasJle Is picked up IS d!a:iis a week •...-ith 

a 00Yrn11 e!amshe!I tmck 

fwa\l;'ji,ren,:.y ~£Colla;::~nT:;poofSffl"ir!~ ,\n;,o,.,,.,.,.J,.:mt,ia·,.,ff:iJ.'IL',..~"ib_d S•n,u (U·S) (;nJ:e::6.-ati~T'.fPii!· -0£' S:erdce lx perUut:;~i.;z~d(dled'.,t] (f)·=r:1:it"efiJt hr !1"" Otlt~rtdt&lif~sl 111."ee!~ \\'e'els:::.Sw!lliaipn~trfuJJt ,1w:Jl!·J 

)(Sc,id \Vaste u!ZI ~35,015 

F.ec·ydmg xu00 D35.!H5 

i·2::m \i/1Jte x@ u "LJ35,[)15 
Roving.lli,llk Wa,t,;, u JD.,3, x35.(H5gj clamsnelf 

F?FF' ,Sl-1( 
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Collection Reference 4 

COI.U:CTIO::S: SER.YICJ:: -R.li::liEB'.E:SCE ia-t 


Mmlripal,~··c,,w:uy Palm Beaich: Count''{ Solid Waste A1.1tl'locit't 


Contact O••me Tille) John />,n:hambo.. Director of Cus.!o'-'r1,.,,e:"'-r'-"R'-'·,,e,,,131,,,ti"'ioo=s__________ 


Contact A<tilre~s: 7501 N. ,le,q Road West Palm Beao:h FL 321411 


C~m~ct l"h,nne: ( 561 ) 6-40-4000 C-outa.~t Enml· jau;l!nmoo@s,,Wli !l[g 


Tem,:,f(i1..,.,.,nt Ccntract: StartD:tte· 2(H5 &,dDm::I'! ~!eyember 2lll8 


r~side!:-.!iw.l Co,l!ect,on Serme Provided: 


S:i!!rl,"l\t'.6!~, f~"'l.T!llllCY ,t1i(:Qlle,,;.:'tionT}11• of AttroalflntediP,<>,,mf Sa.,.1-~ (CT-S,) :s'\llbe.r cfT1~il afSeni.i:e: C.ci!!e::timi."! b:pe:r :!.'l:peCr.llt; S.e-r~-i..:edt:1i!cl. ,l'.1 (C=L~:!\:cr:1.1:1L, Oilier[::futrl. tf-pi!ti'­'lklt ,1/;IF~~·! 'i :=.'!11J.ncrip11'l:Utl week"""'"' 
S,:,lid Wiste ui:I: xD75,661 

p..eqi::lillg u~ x75,661 D 
··r2u;d \X\'a11te u x00: 75.6€,f D 
l:>'c1ll; Wa.,te ~:t '.:t x~I 75,66[u 

tJt'Jien;:;J,..,·,,,1 illf<irn:t~ti,m: Residenliaf MS\l'li' is picked 11~, !w~c.e ·wee•;~if im, !115 SJ~alfon carts pmvided 

E:tll~e resident Recvdab[e mal.erbls are picked up once we.ei.:l'¥' iilfl t,r.1ill (2} HS gaffot1 bi1.1s 

.Qr(Wide<l by P.i!m Beach Sol~d Waste A1J!hmity:. Ymd Was.le ·is 11:ora:,e.::tedl Of~ce weektv and must 

be iiri a con!ainer .ind/or he res:, than 51} pounds bu[ld!»d arndl FIP bl!T;r,(er titian 6 fr,,et and no ms:m, 
!han 4 fncbes in drilmerer Bulk ·waste is, picked up oncec v,·Aeli~l ~Rtl:! a mar h:ro truck and rtQ__ 

more than two (2) cubic '11'ards is picked up per week j..ter residlent. 

OJ.:.-/LOO.'.d COC\TY 
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Transfer Station Operations 
Proposer shall demonstrate its relevant experience successfu{{y providing transfer station operations 
similar in scope and size to those requested in this RFP. If the technical proposal includes upgrading 
the County's existing operations, the Proposer shall demonstrate its experience in upgrading similar 
facilities, including meeting construction time/ines, etc. and include narratives with proposed and 
actual costs and proposed and actual start dates. 

Proposer shall provide up to two (2) references, preferably public sector customers, for which the 
Proposer has provided services similar to those required in this /?FP, within the last five (5) years in 
the forms provided (Form BJ. Referenced facilities shall be located in the United States. 

Please see the following page for our two (2) Transfer Station references. 

'Ii. AS.··•.:••.., THINK GREEN! 
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Transfer Station Operations References 

!'l:opos.,r shall complete ,nd m/t,mit tl1i1 fo;-m mt<Jll!/""'<'.!foll! ·•ai:!h 311y oilierrelenol n1,,te,fal. 
TR.-l.,SIT.R S:TATIOX Ol"F.:RctTIOXS -REFEREXC'E Ill 

Mmucipall!'J Cc,mny: City of Dolh;:m, Hou::stan C.om,"~t,,-~A=------------- ­

Ccntact (Name T1ttl~l Jeri)' Corbin, Public Worb_Diifl:;c,,,-"'r'---------------- ­

c~nt.ct Acldre,, !2to; Narlh Saiot ADdoo·,,.,s Stmcl RrooJiJi1 :'1,0!S Qatbao, At 36303 
C'outlct l'h,llle ( 3.34 } 6!5-440Q. Ctiltmi::t E,rotl: jwcorbi11t<;"i>dalharuxg 


Tenn ofC'1urent Ccntn~t Stm Date: March 2{)JJ fad Da!e. Ma,,.rt""h,.,__,,2"'0'-'!_,__7______ 


Type:i ofMaterials Eaw!lecl. Mm1ici~,a~ So~d \,,'{aste, [M$'<''£) 


Average Daily 11irn11gllput (!o1ac, p,,, d,y) ....;.4f,.}iil=la,.ti,,s._-1,111=r'-'d:J;"'·
'-"'·~..__,-------------- ­

T;ansfer Statim Op~n~iotrActi,itie~ Fi-e)·,i,lecl (',-0,Uedi(>rn and lrn1~sportatio11 of MSW lo Sprint11!1im 


Regional larn:ffill. Vendors Include, hut are. not m;mmille!.! to the, City of Dothan, Houston Comt;. AL. 


Waste Manaqemi:mt, Ma11in Envkonmen,mt Mad; Dtim1.i11q tndustiie:,. 

John Marshall, Opern!:ions Mm1;;1,gew jWaste Maniaw,,mer,f) 334-983-4522 jrnarcl-,a4@\!i•m..oom 


TR.A'.'<S.ITR STAIIO::S- Ol'ERATIO::;;s - REFEREXCE #! 

Mimidpal11yC01mty: _S=t.__,J,.,,o"h,~n~s--"C~;o~u"r"",:_.,_,______________________ 

C'outlll~t (N.11u.TDrie) Y1let1d)r Fi/bnoor· Soj!ijet l\~'a..:m Dtrieictor 
Contact A&hw,,r ::mos Allen Nee:,;e Road Elk!!!:•rn Fl 32'!:13,3 

O:,ut,ct Ph-0J1e: ( 904 } 824-9720 C:&i11n,cr: EmI1J: ---------------
Temi af Cmrent Coor,act S:tai.t D:tte: .tufy 2005 &&Dale: Julv 2022 

Type$ cfJl.-faterfals Harulled MS\•li, Conslruction, an,ml Derm:lli!i,:m Yard Waste 

Au,u~e D,uly TTu:o,ugllpttt (Ior,:, F~' c!a;'): ..,6,,0"-(!IL,!,,.1ocm.1,.,scso,.f__,l;,"'1!S.,~1,;A.__'¥1lf"'['--''"'"""'ll'-'----------- ­

T:f3n~fer S.taticn. Cip~rru1i,:,11~~cn1'lties. Fr.:...hiilled. \+-'1le rp.an;J:i;te f.110Jd operate· 2 transfer st.atit1ins on behaif 

of St .lahos f';o11nty· the,. Tiflman !RJi1iga Iraosfer Stwio,rn (Joe1fed, at 3001$ Af-1n t:>J.a.a,,;e Rra11d) 

_servi1,1g the southem portion of the Cc,,;mt)•' anrl tire, Slratlon Road Transfer Station fbcafedi at 

2511 Norlh S!mt\011 Road) serves !he aooh'Jm portJ\oITT of !lhA C:01m1y Waste Ma0,:ig'lment l•1c ,-,f 

Florida manages afl aspec:t5 of bolh fad!i:foes in,dmni:flg r,1c,?iving fl)5,terial and fqadinq l20-vard 

tipper trailers and !ranslferr!ng lf:1e nnateria! lo Chesser ls.tand Rood landfill in souihem Georgia. 

Waste Management is afs,g resp,:msibrE, for the ~,oosekoooing of bo-!11 faciltties arid dail•t maintenance 

F'.FPSl-16 
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Solid V/aste and Recyclat•ii'!5 Coll.ection, Tra11sfer, and Process1ng/Disposal Noven1ber 'f 0, 2016 

Solid Waste Processing and Disposal 
Proposer shall demonstrate its relevant experience successfully providing Solid Waste processing, if 
proposed, and disposal. To demonstrate this ability Proposer shall: 

1) If Solid Waste processing is included in the Proposer's proposal for waste diversion, Proposer shall 
demonstrate its relevant experience successfully providing similar service to that proposed. a. If a 
Solid Waste proces.sing facility is proposed, Proposer must have at least one (1) facility similar to that 
being proposed with succe.ssful operation on a commercial scale in North America. Include a 
description for the past two (2) years as applicable: feedstock type(s) and preprocessing technologies 
used, actual annual throughput, the type and quantity of Recyclables recovered, the type and 
quantity of other materials (e.g., organics) recovered, and the type and quantity of fuel(s) produced, 
including the energy value. 

Not applicable. 

b. If the proposed facility is not currently in operation, Proposer must demonstrate experience 
relevant and pertinent to the facility being proposed, such as design, construction, planning, 
coordination, permitting, and management. 

Not applicable. 

2) Identify where Solid Waste will be disposed. The disposal facility must be appropriately permitted 
and comply with all Applicable Law. 

Waste Management owns and operates Springhill Landfill, located on 629 acres in Jackson County, of 
which 228 acres are permitted for waste disposal. This state of the art facility provides electricity for 
several thousand homes by converting the methane gas to electricity. Destin's solid waste is currently 
transported and disposed of at Springhill Landfill. Additionally, the landfill is certified by Wildlife 
Habitat Council. 

3) Demonstrate its ability to manage such processes and/or facility, and ability to meet environmental 
compliance in accordance with Applicable Law. 

Please see the attached permit for Springhill Regional Landfill. 

THINK GREEN: 
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!~:ck ScottFlorida Department of Gove.mar 

Environmental Protection 
Carlos Lopez-Oilntera 

Lt &;wmo,·Bot, MilflJIM?l (.~r.ter 

2600 llli!ir Ston@ Read 


Jonathan !•. Sre,i,erstmTmlliiinasse!!, Florida 32J!i9-24!l!l 
Secret!!)' 

KOTIC£ OF l'ERMl'l' 

E-Mail 
dm)baw@wnu:,:,111 

In the Mauer of aw .l;;d,;on Courny 
Applicalim, ft>r l'orn:iit by: WACS ii 6319 
Waste M~il@,;em<>~I of li:mn O>t,iuy, Inc .. Springhill Resiollal Lo,idii!l 
49.is Hig!lway 213 
Campbdlmi,, !Flori,fa 32426 

DEi' Fik No: {)i)(H ,5..031.so.o I 
lJl;(),175-032-SC-Ol 

Er.r.loaerl i1 :>~rn1i1 Nu1>1b"" 01)047:S-Ol 1·SO-O l a:id O(m47S-032-SC-Ol l<l '""~Imel ,ul<l 
op~r,u,e lh< Cl,;,;s I Spri11:~llill Re,ii<l1Mi l~r:!lfill, i,;su~1l 1m1$~;m! tt, Stt!ion 403.06!(14) 
and 4·0.1.7{)'7, florid.ll S1:m1tcS. 

,\J,y puty lo lhis om"r {p~ra1il} h.1s tile right to ,;e~k judir;icil r~view nf the permh 1111dgr 

!k-cii,m 120.68. l'lodd~ S1ana1es, by the iili~g ofa Noike orApp~~! ,111,krru!e 9. I lO of1he 
fl,,l'id:1 Rul~s ,;f Ai,p~"lllal<: l"mc~<l!m,, wi!h th<: Clor!t oft!,,, Th::paoctmcn: of Enwirnflm,miJl 
Prol~cfom, Of!lce 1>fG,e,.e1".lll Ctiunsd, Mm,I St,ltion H, 39il0 Comm<>11weal!J1 Bol.ll•!\'~1·d, 
TallJha,~ee, f'l,iriil.132.i9!'1·3000 and by filing a topy of tile Notice ,ifApptal 3c,;:ompat1icd 
by tlu, "Pl'!i.:a!:i!e filin,: l~,m wi!h the J!lfWOpti~10 D!sttriot Coort of Ap11~l. The Notice of 
Appi:a! mu,,! he~ li!c,l •d!hin thirty !fays ~fl~r 1hi, No!ice ii filed will1 lh<: C'l~rk of tr~ 
t:lcpartmc,,t 

STATE OF FLO!UDA DEPA}tTMENT 

OF EN\1!11:0'.'>IMENT Al, P!HYfECTtON 


i'i,n l.lai1,;::·r:5 . i'riii:rNii,-,\iiri,in,sir"ii,,r- · · -· 
Ptn·-aiuing.. o3al.d ('n~npH11MlC1C ;\.ssist,itnce Prt)gnun 
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Rrl S.:ott 
Go,emcrFlorida Depa1tment of 

Environmental Protection Carlo, Lopez·Ca.iti!ra 
Scb Martir.e;: C!;i111:1er Lt ('.ove;r,ar 

2600 Blil!r Sb:i111.~ li-oocl 
Tal)ahass,,re, r!()l'i& 31:1:J~,-24!:il Jon,1li1..i,i P. S!ev~rso;, 

Sc;;mtary 

Waste Management cf Lsoo Cmm!y, Inc. 

4945 Highway 273, Campllillillon, Florid.i 324211 


(€01) 790-i'H 15 


WACS Fadlily 10 No.: 6319 

Facility Name: SpringhiU R<11giomi!l l.i11dfill - Sovlh (SRl South) 


Contact P.arnon: Mr. Davlrtl Myllan, Area Vlee Preside11I 


Authoriied Repmsenialive: 

Mr. David Myhan, Arl!i.:ll \l!c:oiii Presidlllnl 


Waste Management oil Leon County, Inc. 

4945 Hl9hway 273, Campoo~ion, Florid.l 32426 


l'.!U'!Yllfi(),@wm !,Qffi 
{001 j 700-6115 

Operation Pa1mil No.: 0000475--031-S0--01 
Conslruc!lon Pall11il No.: f.'000475.032..SC.01 

Repl.aces Permit No.: 0000475-020·SO 
0000475,,022·SO 
000041&.024-SO 

Parmil Issued: No11emb@r 19, 2015 

Permit Renewal Applie.:ii!ion On;,e Dale: Soplembcr 19, 2035 


P<1rmit E.xpires: \\'o11ember 19, 2035 


Pefmiuing Aulnooty 

Fk1rida Department of E1w!rn11nwm1a1 Protectwn 

l'all.ihl'Jssee Solid Wa!illlil Program & P!lfmi!ting 


2600 Blair Slone Road, MS 4565 

Tal!i!h.isscoa, Florid.A 32300-2400 


(850} 245-87iJ, 
Fax(850)245·8803 

THINK GREEN~28 
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4) Document that the facility has the capacity to accept the County's Solid Waste for the term of the 
Agreement. 

The current Springhill Landfill Class 1 Permit expires in 2035 and the remaining life of Springhill 
Landfill is 71 years. 

If proposing a Solid Waste process that affects how collection of materials in t/Je Service Area is made, 
Proposer shall clearly identify proposed service changes. For example, if proposing an "all in one" 
mixecf.1,vaste processing, the Proposer might propose the elimi11ation of separate Roll Carts for Solid 
Waste and Program Recyclables. Any change in scope shall be accompanied by an alternative price 
proposal. 

If proposi11g an alternative solid waste processing solution, Proposer shall provide at (east one (1) 
reference on the form provided (Form C) of customer(s) to which it has provided so/id waste 
processing services. 

Not applicable. 

'ltA.i', __ 
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Performance History 
Proposer shall document its past performance history by providing a description of all criminal actions 
against the Proposer pertaining to non-performance of solid waste and/or recycling services (including 
collection, processing, and disposal) during the last five (5) years. Proposer shall also document all 
civil actions, losses of service contracts, bid bond claims, performance bond claims or liquidated 
damages related to solid waste and/or recycling services involving ten thousand dollars ($10,000) or 
more per contract per contract year against the Proposer during the last five (5) years. Performance 
history may be limited to florida; however, if Proposer has no existing service history within the State 
of Florida, then nationwide performance history shall be submitted. If there are no such actions, 
Proposer shall so stote. Any omissions within this section may be cause for disqualification at the 
County's discretion. 

Proposer shall document that the facilities proposed by Proposer have no outstanding compliance 
issues, including, but not limited to, notices of violations, consent orders, etc. Proposer must provide 
copies of all notices of violation and consent orders issued to such facility in the past five (5) years. 

The following is a list of all criminal actions against Waste Management Inc. of Florida pertaining to 
non-performance of solid waste and/or recycling services (including collection, processing and disposal) 
during the last five (5) years: 

None. 

The following is a list of all civil actions, lasses of service contracts, bid bond claims, performance 
bond claims or liquidated damages related to solid waste and/or recycling services involving $10,000 or 
more per contract per contract year filed against Waste Management Inc. of Florida during the past 
five (5) years: 

There are no outstanding compliance issues related to the Proposer's facilities to be used for the 
subject bid, and there have been no notices of violations, consent orders or other notices of non­
compliance in the past five (5) years, except the following: 

Date of Violation 

Facility 

Type 

Issuing Agency 

09/03/2015 

Fort Walton Beach Hauling 108 Hill Ave, Ft. Walton Bch, FL 32458 US 

Notice of Violation 

City of Ft. Walton Beach 

Nature of Violation It was alleged that the site had failed to cut and maintain grass and weeds to 
a height of 1" or less. 

Status /Disposition Completed. Corrective Action Taken. 

Fine or Penalty $0.00 

3
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Financial Capability 
The primary Proposer shall document that it has the financial capability to provide the equipment and 
resources needed to satisfactorily conduct the services requested in this RFP, by demonstrating that it 
has available cash or uncommitted line/letter of credit capacity or other identifiable resources for 
procurement of equipment, facilities, and other initial material and staffing needs for this project. 
Regarding the latter, Proposer sha// either indicate the entity that is providing interna//y generated 
funds and document that such funds are available and wiU be aUocated for this purpose, or provide 
commitments from external sources indicating that an acceptable level of credit or resources wi{{ be 
available. If financial information provided is not to the County's satisfaction, the County reserves tlie 
right to request additional information. 

Waste Management's financial strength stems from its position as the leading provider of 

comprehensive waste management services in North America. Waste Management has implemented a 
business strategy to enhance its leadership role in the industry. 

A company's future viability is directly related to its current financial strength. Waste Management's 
financial strength allows us to continue investing in areas that are necessary for continued market 
leadership, such as: 

• 	 Maintaining a dedicated focus on safety and compliance excellence 
• 	 Implementing new initiatives to enhance customer service 
• 	 Developing long term customer relationships 
• 	 Attracting and keeping the best employees 
• 	 Managing data and improving communication 

Revenue in 2015 was $12. 9 billion, and Waste Management has an asset base in excess of $20 billion. 

The company generates strong and consistent cash flow and has access to an extensive line of credit. 

Waste Management's financial strength is the foundation for its commitment to serve its customers, 

perform its obligations, and protect the environment in carrying out its broad waste management 

services. 


Waste Management has achieved solid investment-grade credit ratings from three major rating agencies. 

Most recently, the company has been assigned ratings of A- by Standard & Poor's, BBB by Fitch, and 

Baa2 by Moody's. The ratings are based on expectations that management will maintain good liquidity, 

pursue a moderate financial policy, and allocate capital in a disciplined manner. The credit outlook from 

each agency for Waste Management is characterized as stable. Waste Management has about $9.0 billion 

of debt outstanding. 


Waste Management's financial strength, as summarized above, gives its customers the comfort of 

knowing that Waste Management can and will fulfill its obligations. 


• 	 The foundation of Waste Management's offer lies in our commitment to perform all operations 
in full compliance with applicable federal, state, and local regulations and to provide clear 
documentation of that compliance. 

• 	 Waste Management offers the most extensive network providing waste management services in 
North America, including: transportation, disposal, treatment, recovery, remediation, waste 
identification, and several other specialty services. This network enables us to provide a single 
source of responsibility, from transportation through disposal of waste. 

Waste Management's financial strength helps make it a leader in the in the environmental services 
industry, and Waste Management is committed to maintaining that strength. 

31 	
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2015 Financial Reports 

REPORT OF l'iDEPE:\[)E:\T l<EC:ISTERE!> PU!UC ACCOU\Tl',;G FIR:\! 

Th~ Bourrl of Directllrs and Stockholders of \VaaStc ~[anagen1ent. lnc. 

\\·'e: hHYt' audited the acco1npanying consolidated bahu1ce sht!0ts of \\'a:-;;te ~f;tn~tg.e111.ent. Inc. (the "Cotnp.any"> as 
nf Deccn1l~r 31, 2015 and 201-t and the related consolidated ~tate,nf'nt~ of opi::.,">f':.1tions. con1prehenslve- incon1t.i. 
cash flows. and chang.es in equity for each 0f th!! three year~ in tlk1 1~1iru.f endt!d Dil?.t:ea1lier 3 l, 2015. Tht~se 
financial staten1ents ar~ tht> responsibility of the Co1npany·s rnanagf!n~nL llur responsibility is to express an 
opinion on these. financial statl"n1~nts based 011 our audits. 

\\·e conducted our nudils in aCl.'.'l)rdance vvith the- stanUards of the Public Co,upany ,\,counting Oversight Board 
(United States). Those standards require that we plan and perform lh<' audit to ol1ta,n ,:,,asonable assurance about 
\vhcther the finark"i:ll slate111ents are free of n1nft~rial 1niss.rate1nent. 1\n. audit int~!udes e-xa1nining, on a U!.st basis. 
evidence supporl'ing the .:unounts and disclnsure.s in tht.." financial state1nent..1.;~ ;-\n audH :tf£o includes as..,e-ss.ing th~ 
accounting: principl~s a~d and significant ~sti n1alt!<.; ntad~ by n1anag_eu~nl :1s Y•t.~U as evaluating the overall 
financial stateinent presentation. \Ve b~fieve- that Olrr audits pr,1vidc a: reasonal"'I!'-~· haxis for our opininn. 

In our opinion, the financial stat~ments rt'ft!rrecl to above present fairl.)\ in aU 1na.feria.f r~~pects. lht>. consolidat~d 
financial position of W.Lste Management, fnc. at December 3 !, 2015 anJ 201-1. and. !he consolidated results of its 
opcratkuls and its cash tlO\\'S for ~ach of the threl~ years in the- tx-riod ended 0.?:'l..>ctuht-"r 3l, 2015, in confonnity 
\\'ith LLS. generally aci.~ept~d ac1.~<\ttnting principles. 

'lrVe also have audik\d, in accordance \Vith th~ standards of lhe Publit: Con1p-uny .Accounting ()versight Board 
(lfnitt~d States}. \\':t,te ~,1anagen1t'nt, luc.'s internal control over financial reporting i!S of l)ecc-rnber 31, 2015, 
based. on crite.ria established in internal Control~Integrated Frarne\\-·ork lssu~d by th~ Co1nmittee- nf Sponsoring 
Organizations of the Treadway Commission (2013 framework I and our n,port d:lted February I8, 2016 expressed 
an unqualified oi1inion th~reon. 

fs! ERNST & YOlNG LLP 

Houston. Texas 
fobrn<ll)' 18, 2016 

THINK GREEN;' 
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Solid \Nast-e and Recycl.abies Collection, Tn-.nsfer, and Precessing/Disposal 

WASTE \L\.:\.\GDfE:\T.. !'iC. 

CO:\'SOLIDATED IULA:\CESHEETS 


c[n ~ lillions, Exeept Shan• aml Par \'alue Amou01bt 


ASSETS 
Current asse.L'-: 

Cash and cash equiYalt~nl~ ................................................ . 
;\ccounts receivabh~. nt~t of aflo\vance for doubLfuJ a..:-cnunl~ nf S:!5 ~n.d $JO. 

re.spectiv~ly ......... , ..................................... _...... _.. . 

Oth~r receivables ....................................................... . 

Parts and suppH0s ...................................................... . 

()ther a-;set~ ......................................•.........•........... 


1"otal curret1t a~sets ................................................. . 
Prop1:l.rty and itquipntent. nt~t of accurnulated de.pn.>..:iatitHl and aniot:tiz.ation of $16~4'..20 and 

$15, 968, lt~spcctiv~ly ............ , ... , .................................... ,, . 

Goodwill ................................ , ............................... .. 

Other intangible- a:iSt:-fs. t10t •...•...................•.•...••.•. , •...••..•...•... 

lnv~.sh11ent'i in unconsolidal'ed entities .......................................... . 

Other as.st!t;;; ••••••••••••.•••••.••..•......•••..•••..••••••.••••••••..••••••. 

1"'otal a.s:.;;ets 

UABILITIES A'.\D EQlTIT 
Current liabililics: 

1-\ecounts payable 
Accrued iinbHHk~$ 
De.t~rred reve-nu~s ...................................................... . 

Curre-n.t portion of lt.)ng-~r:n1 debt ...............•.•......••...•••.•..•...... 


Total curre.n! Habiliti,•s ............................................. .. 

Long-tenn d.1;~.ht, k~s:S" current port]on ............... , ............................ . 

De fe£red incon1c tax...~s .................................................... , .. . 

L1ndfill and environ1nenraJ retnt'\diation liabilities .................................. . 

Oth"r liabilities ............................................................ . 


Total li:thiliti,•s .................................................... . 


Co1111uitnienls and: conring_~ncf.es 
Equity: 

\\-'a~te. ?-..1anage.rnent. Inc. stockholders' ~quit)·: 
Commm, stock. $0.0l p,ir value: 1,500.000,000 shares auth<lri,,,d: 630.282_.!61 

shares issut>d .. , .................................... _......... , .. . 

Additional paid-in capital ............................................ . 

Retaint~d ean1ings .................................................. . 

Accunulfated oth12r c.01nprehcnsivc incon1~ (lnssl ......................... . 

Tre;1sury sto.::k at c,ist. !SJ, !05.326 and 171.7-15.077 ,h,m,s. res~ctiwly ...... . 


T'otal \'Vast~ i\fanHge.n1ent~ fnc. stockholdc-rs' t'quity ................... . 

NoncontroHing inh~rests ................................................. . 


Total equity ................................................... _... . 


1·otal liabilities and r.:~qui.t~· ............................................ . 


RFP81·16 
Noven1ber 10, 20·10 

20!~ 2014 

$ 39 s 1.307 

15-19 1587 
5-15 350 

'12 !06 
120 176 

2,345 3,5.io 

!0,665 I0.657 
5~9::W 5.740 

417 440 
.\(i() 408 
588 526--- --·-·- ­

S20Al9 S21.2<J7 
=---= =--= 

$ 721 $ '140 
l.()64 l.180 

472 475 
253 1,()9() 

---·- ----·-­
2.5[0 3A85 
~t72S 8,3'15 
l.39! 1.338 
15&4 [.531 

s.w 709 
-·-·· ­

15,()5] !5.408 

6 6 
4,827 4.585 
6.939 6J,8R 
0271 ]3 

(6,300) (5,6361 

5.345 	 5.8(16 
-» :!3 

5.367 5,889 
·-- ­
S20.-H9 $:!.l.297 
==-------= == 
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RFP 31·16 
Solid Waste and Recyclables Collection, Transfer, and Process~n~/Disposal No11e,nber 10, 20i6 

WASTE HA'\.\GDIE'S'L l'.\l'. 

('0\iSOLlllATED ST,HE'.IE\iTS OF OPERAT!O'.\S 
(In ;\,lilUon,. l~'\C"ept pcL· Share ~\1nounts I 

()pt!-r~ting revenue~: 
St!-r\·K·c 1-e\-enucs ......................•.•••....•...........•........ SI 1.887 Sl2.hl6 SI 2.566 

Tangibl~ produrt r0vcnul..'s ...........•..•...••.....•............... , .. . l,07..f l.350 1,.117
----· --·-· 

Total O(-.X'rating n.1 \·enut:s ......................................... . 12.961 13.996 l.<.983
---..-· -·-· ­
Costs and expenses:

Operating costs: 
Cost of servic~s ..................•.............................. 7.281 7.856 7.&m 
Cost of tangible products ......................................... . 950 1.146 l,2J2 

Total operating cnsts ............... _... , .................... . 8.2JI 9,002 9,[ 11 

Selling. g~n~ral and adnlinistrative ..................................... . U-L< l,481 l.468 

Depreciation and antortization ..............•........ _................. . 1.U5 l..29.; 1.333 

Rest[ucturing ........................••......... , .................. . 15 &J; 18 

(iood~'ill in1painnents ....................... , ....................... . JO 509 

(Inco111e) expcns~ ti·o1n divestiturl"s. a~s~t iinpa.irm~~nf.s (fll.hl!r than goodvi:ill} and 


unusual ite1ns , ................................................... . 82 ( 170) 4M 
lll,916 l l,697 l 2,')04 ---- --· ­

lncon1e frorn operath.ln~ .................................................. . 2,()45 -2.299 1,079
--- ---· --- ­
Other incon1e (expense):

Interest e:x:pensc, n~t ................................................. . (385) (,166) (-1771 
Loss on early e.xlinguishn1e.nt of debt ................................ , .. . (555) 
Equity in net losses of unconsolidatc.d entities ............................ . (38) (53) (3.\) 
Other, 111:.'l •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• m (19) (741----- --- ---··· 

(985) (5-181 (5851
---· 

Inc:on1e before inco1ne tax.~s ................................... , .......... . 1,060 l.751 ,19.j 

Provision for inco1ne taxes ............................................... . 308 ~D 36.1 


-·-- ­
Consolidated nt?J incon1e ..... , ..............•....•..•••••.. , .............• 752 l.U& IJO 


Less: Net inclltnt~ (105s) atlributahle. to noncontn ..'IUi~ int~t-es.ts ............... , (I) .in 32 

Ne.t inco111e attributnble 10 \\'astc ~lanagen1t.~,1t. lnL"...•...•..................... S 753 $ l.198 s 9~ 


= = 
Basic earnings per co1nLnon slu.U"t ............ , ~ ......•.........•. , ......... . $ l.66 $ 2.80 $ (U! 


== = 
Diluted t"'arning~ per cuininnn share ........................................ . $ l.65 5 2.7'1 $ 0.21 


== 
C'a:c.h dividends dcchll't!d per cnn11non shan~ ..................•................ s lSl $ 1.50 $ l..16 


=:;:;--..::;: 

CO'.\SOLIDATED ST,\TE:'l[E1'TS OF CO\IPREHE'(SIYE [\co,u~ 

IIn Millions I 


Y>.:••~ l-:1td1.!d Do:<e!Uht.'r ,\l. 

2015 20{.t ..llHJ 

Cot1.~olidated n~t incon1e ...................................... , ............ . $752 $1,338 Sl30 

()th0r con1prehensivf! ineon1e (lo~s ), nt!t of tax.es: 


l)erivative instrutn~nts, nt!t .................•............................ 9 I !2 

t.\vailahte.-for-sale Sd\:Uri!i.t•s, net , ............................ , .......... . (2) .i 2 

Foreign currency translation adjustn1c-nt:,;, ......... _........................ . {1591 112,li (68) 

Post-retire1nent bt!nefit obligation, nt!t .................................... . 1 (12.1 15 


Olher con1prehc11sivt?' incorne (loss.), net of taxes ................................ . (150) (131) . (.Wl 


(~01npre-he,11sivt! inco1ne .....................................•............... 602 1.207 'II 
Les.s: Con1pr~h~nsi\'t.' incon11..1 {l.oss) allributabli~ lo non:i.·ontroUing_ int~£\.'S('i .••.....•... (!) 40 '>-'­
Cotuprehl?-nsi\'L~ incon11J attributahl~ to \V.J.\le ~fan:tge!li.errt fnt:................ . $ 603 SU67 s 5'-) 
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Solid Waste and Recyclables Collection, Transfer, and Processing/Disposal 

WASTE :0.L\'iAGl·::\llc:'.'iT, ISC. 

CO'iSOLIDATED SIATE:\IE:S.TS OF CASH FLOWS 
([OI MiB!ions) 

Cash flu\\'\ fron1 o~rating activities: 

C'onsolidated 11~t inco1nc ..................................................... . 

1\djustn1et1t.-; to reconcilt! <.:onsolidated net inconte to net ca..,:b proYttf~d by operating 


activities: 
fkpreciat.ion ttnd an1orti1.atiou ... : ._. ......................................... . 
Deferred rncon1c tax (b1:.'nt'fit) provtsron ..........•.................•.•....... 
fntt'L~sc ai..~crelion on landfill Hahifitie.s ............••......................... 
Interest. accretion 011 and discount rat~ adjus-tntt':-ots to t"&i,·i.l'\11unentaf l\~1nediation 

liabiiiti~s and 1\!.covery assets ...... , .................................... . 

Provision for bat.I debts ............... , ......•.............. , ............ . 

Equity~ba.sed contpensath)n expense ..................................... , .. . 

Excess tax. bcnefirs associated \vith equil:,~li,.is~d tran."ot<ietion:s ....... , .......•....• 

Net gain on disposal of a.s~t.'i ............. _....................... _........ . 

Effect of good\vill i111pain11ents ..........•....•..........•.........•.....•.. 

Effect of (incon1I!) expens~ frorn divestitures:. a.,~t in,;pahnU"nts {_other than good\\'ill} 


and unusual itl!n1s and other ............................................ . 

Equity in nel losses of unt·onsolid:11ed entitit"~.. ne:t of dh-idend.-; .................. . 

Lo...'ts on early extinguishn1ent of di.'bt ....................................... . 

Change in open:iting a:.scts and H:.1bilitit?s. net ofefi~<t.,;; of ;;u..."'(JUisidons and dh·esti.tur-cs:: 


R~--:ceivabl~S: ............................ _.......... , ................ . 

Othercurrentassels .................................................. . 

t)lher a:;sets ..... , ................................................. . 

t\ccounts. pa.yabk~ and accrn~d liabilities ................................. . 

Defen·ed revenues and oth~r liabflitics .................................. . 


Net c:ash provided by operating <ll'liYities ......................•. _...........•...• 

('ash fln,vs fru1u iuvestina activities: 
Acquisition., nf busi~esst;>"s, net of cash acqnia,"U ............................... . 
Capital exp,e.nditures .................................................... . 
Proceeds fron1 clh·estiture.s of businessl:!s and oth~r a~~d':\. (net of cash Jives.t~d) ...... . 
Ne.I re~eipts frun1 restricted. tnist and t'!'S(.'[O\\" at:cuunto. ...•.........••............ 
fnvestmeL1ts in unconsolidateJ e,ntiti1.•:-: ....•.........•.................•...... 
Other ................................................................. . 

Net cash pn.>\·idt.•.d by {Ust!'<l in) invl!sting acth:frk~s ..... , .............. , ............ . 


Ca.sh tln\\:~ fron1 fin~incing :1t.'.tivitit>s: 

Nt.~\\: bon·o,\·ing:,; ..• , ............•. , .........•....•............... , ....•. 

Debt ne-pay1nents .. , .. , ...............•...... , ..•.... , ............ , ..... . 

Pretuiutns paid on early extinguishn1ent of dt•bt ... , ................ , .......... . 

Conunon sto;,;k repurt•hast.~s ..............•................................. 

Cash dividl,.•nd.s ................................... , ...... , .............. . 

Exerci.-;~ of C(}t111non stuck options .........•....................•........... 

Excess tax hc1.1i-.~fits asst"k:i:1ted \\·ith e4uity-·hasL"ti lrans:actio.ns .•.........•.•....... 

r\cquisitions of :lnd distribution:; paid to n1._mt-~ontroHiflg in(e-1~.sl.s •................• 

Other ................................................................ . 


Nt~t cash used in financing a.;livilies .......... _....·............................. . 


Eft'e~t of exchange ratt~ ~hang1...·s on cash and cash t~'-1uiYalenb- ........................ . 


Increa!'ie €.decrease) in cash and -ea.sh equivalent~ ................... , .............. . 

Cash and cash t.'(jllivul~n{s at beginning of )'far ...•.......................•.. _....• 


( 'a\h and cash equivalt>nls. at ~nd of year .............. _.................. _ . _ .... . 


RFP 81-16 
Novernber 10, 2016 

\'c:tr. Etukd Uc...1.•nthcr .H• 

:?JU5 .10l-4 .?OlJ 

$ 752 $ U.18 S 

l.245 
30 
89 

[ 

36 
72 

([5) 
([81 

87 
4.:! 

555 

( l78) 
16 
(7) 

(112) 
(97i 

2,498 

2,337 
(2,764) 

(555) 
(600) 
(695) 

77 
15 
fl) 

31 

(2,155; 

l.~9.! 
(118) 

88 

14 
42 
65 
(5) 

(35) 
10 

(IJ)) 
-i.~ 

(268) 
(19') 
22 


117 

\ I t7J 
·--- ----· 

2.331 2,455 

130 

l.3.\3 
(14'); 

87 

(It)) 

39 
5& 

(!()) 
(21) 
509 

5J5 
3-1 

44 
(7) 
4 

(27} 
\9-1) 

·-·---- --- -- ­
15541 (35) (72.4) 

il,"331 (l,151) (1,171) 
145 2,?.5.1 1.18 
51 19 71 

(20) (33) (33) 

___ } ·--- (58) __(81) 

11,6081 995 n,qoo1----- ·--- ----· 

---·--- ·-- ­
(3) (5) (.J.) 

----·--·- ·--~-- -- ­
( 1.268 I 1.2-19 (1361 
l.307 58 f94---- --- -··- ­s 39 S I.307 S 58 

') ')),12.817 -·-··­(3,568) (2,077) 

(600) !2.Wl 
(693 l (68.3} 

93 132 
5 10 

([25) (59) 
(i) _ _Q) 

('.!JJ72) (687) 
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RFP81-16 
Solid Yhlste and Recycl<,b'.es (;:lh~·ction, Transfer, and Processing/Disposal Noven1ber 10, 2016 

WASTE 7,!A:-;AGE\IEYI', 1:,;c. 

CO'iSOLlilATED ST.\TEME'.\TS OF CHA'-<GES !:\ EQUTY 
IIn '.\lilliou,, Exct•p! Shares in Tho11,m1ds) 

\\'a,;lc '.\futm_gN1tt•nL. lu1..·. Stuckholdl't,' Et1nit) 

.\ccuuurl"tcd 
\ddilinnul Otl1l'1·(_'onuunu Slock Trca...u0 Stoi:kP.ild-In Rel::1iiwd ( '01n11r\'hcn....h I.' '\utLCUllln~Jfjul! 

l"ol;n[ Slu:u·«:!> ,\rnouut.-. C'a1>ital E.:1rnin1?., lncuntc tLo..,\J SIUll,\.''-. .\n\ounts lulcn."h 
Bai,1ncc, Decc1nher 31. :.Y.H2 . - , $6,675 6.30.232 $ 6 S·(549 $6,879 S 193 ~166.(l'o~! St.5• .273! ,$311 
Cunso1id,tkd net incun1e ....... 13() 9S 32 

O!h<.•r cnmpre!wnsive incnnll!..~ 

{ln..:s.i. net of faxes ... " ... " (]'11 (39\ 
Cash divitknds d~·d.,re~t (~.i:;J; ((-i,'.,{3f 
Equilr~b;t~ed con1pen_,;;1ti1.,n 

u:ansactions, incl11ding: 
dividend rttuha!ecnb. ni:t 1"'tf 

la..xc:-. •. , .•.•....•.•... 116 47 151 5,461 174 
Conunon stot:k rc:pun:h;L~:. ..... 1'.!J.9_1 t_5,~'l-6-R! 1J.39~ 
Di~Erib1.1lions p-1id to 

non.:ontn.ltling-inlerl:':~h ...•. , (59) t5~! 
Other ............... " I 7------ I 
Balan~-:e. [kcen1tier 3l. 20!3 .... $«\OtJ.:! {l30,?t~ s 6 $4.596 $6.'.!~9 s 15-1 (l65'.}l6.:!} .S:i_.5•.,38~ s 21~5 
Consolid.itt~d. nl.':t incon1e ....... UJS L29S- -10 

Otht)r co1nprehens.i\'e inronie 

1.ltJssf, net of tax~s ........ OJ:t·, (! J; 1, 
Cash di\·idl'nds dedJred ..... (693) t693.l 
Eq_uity~ba~ti con1p:,nsatio1.1 

tr,msactioos. includini 

di.vidend cquivaJen1.s, 1b!t ,\f 

t;,i.xe:;-; ..................... 195 79 (61 J,.771} 122 


Com1non stl1ck repurch,1.~s ..... (180.i jtJ.569) (4:th,~~10· 
Distributions. paid to. 

non-:onlrolling il1h~r~sl~ ...... t3-~1 (},.t-1 
A,.·quisiti\)US of non.~ontn1Uinp 

initlri!st~ 1md divt\.,;titur.: or 
\\'h,:clabratur bu~inc~s ..... ti':1.Si 90 {.:'.}$1 

Other .................... 7
--·---- ----· ,,B:darn.·i!, Dl•;.:emller 31. ltH-\ ...• !..;;;.~.'f,."'-l 63tl:?S1 s 6 s.i.5&5 $6-.&SS s _, (_J?L745) Si:'5.6361 s 23 
Coni.olidareJ n,·t incoo1e ....... 75~ 75.l ( I I 
Oth~r i:un1prcht~nsivc i!K't.\llt.::' 

(!o.\a.i. rti:'t of tax.cs . ".'' .... 1l50t \!50) 
Ca~h dividl!'ll.lll:i deckircJ ." i.,n.l}:5J- (611,51 
Equity~b.t~d CO!l\(~llS:.ttiHn 

lransa...'tilm~. including 
dividend ~qui\·alc-nls. net 1'..\f' 

i.l'{~~ ...• ' '. ' .• ' ••..•.•. rn 62 11) .\451 lilti 
Co1nuK1n slock i~purch;t'it.~:, . , ... {_()00! ISO (l·t8.:'.)) t_"'.':8.0) 
Disliit,ulions p,ti.1l to 

non,:;l1nlr0Hing. i1ll~re~b: ..•... ,11 d• 
Otlk•r ......... I 6
------- I 
B.11.tnt:l', De..:~rnl~r >L 20!5 .... $5.367 6J0,1S2 s 6 $4,S:!7 .$6/}39 S.,127) (,LS.3_Hl5} S'6,30tli s }2 

== ·-- -- --- --- ----- --- --­

Set~ notes to Consol idatcr.l Financial stah:nti:nts. 
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RFPIJ1-16 
Solid vllaste and Recyclables CoU.e(tion, Transfer, and Processing/Disposal 	 Nu•,ernber 10, 2016 

Previous Experience in Okaloosa County 
Proposer shall identify if it has previously provided services for Okaloosa County, what services have 
been provided, and the term of such services. Any previous contractual services provided to the 
County may be considered as part of the qualification criteria. 

Waste Management has served the needs of the residents and businesses of Okaloosa County for the 
past 25 years and provided excellent service during that time. Waste Management values Okaloosa 
County as a partner and looks forward to many more years of service for the residents and commercial 
customers of Okaloosa County. Listed below are a few areas that we would like to point out about 
Waste Management and the services we provide, or can provide, to the County: 

1. 	 Waste Management is a "Green" company and we prove it by the fleet of equipment that 
serves Okaloosa County. All of the vehicles that serve the County are Compressed Natural 
Gas (CNG) vehicles, which provide a cleaner environment for the citizens and visitors of 
Okaloosa County. 

At the end of the first quarter, Waste Management's fleet included 5,232 natural gas 
trucks, the largest of its kind in the waste industry. For every diesel truck we replace with 
natural gas, we reduce our use of diesel fuel by an average of 8,000 gallons per year along 
with a reduction of 22 metric tons of greenhouse gas emissions per year. Our vehicles 
powered by CNG emit nearly zero particulate emissions, cut greenhouse gas emissions by 
over 20 percent, and are far quieter than diesel trucks. 

2. 	 The solid waste collected in Okaloosa County is transferred to Springhill Landfill in Jackson 
County, where the methane gas produced from the solid waste is converted to electricity 
that generates power for several thousand homes each day. 

3. 	 All of our vehicles have DriveCam (cameras) which allows our managers the opportunity to 
monitor our WM drivers operation of the truck. Prevents accidents and injuries by 
utilization of video to allow proactive drive,- coaching and feedback. Risky driving 
behaviors are identified and addressed prior to an incident occurring. Drivecam provides 
objective information after an accident to assist in identifying the root cause analysis 
completion. These units are placed to protect Okaloosa County, its residents and 
businesses, and our operators. 
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RFP 8\.16 
Solid Y.iaste and Recyclables Collection, Trar1sfer, and Processing/Disposal 	 ~lovcn1ber 10. 2016 

4. 	 On Board Computers (OBU) allows for monitoring of truck route progress by dispatch. The 
proactive monitoring provides the capability to enact changes to avoid disruption or service 
to our customer. OBU technology monitors the speed of WM vehicles, ensuring safe 
operation in our communities. WM vehicles are monitored via GPS technology incorporated 
in each OBU. Connects operations data with customer service to provide real time route 
progress. Drivers can utilize the 9su to photograph potential service obstacles to provide 
clearer communication to our customers. Provides an efficient and quick method of 
communicating with WM drivers via test messaging. WM can communicate same day 
service request to the driver as well as provide documentation of service time for all 
Okaloosa County customers. In addition, these tablets can be used to notify a driver that a 
customer has not paid, their service has been terminated, and they should not pick up the 
customers trash. 

5. 	 Finally, Waste Management is the largest solid waste and recycling company in North 
America and our personnel are always looking at innovative ways to serve our customers 
and provide new ideas to pass on to them, whether it be new information on recycling or 
new safety features implemented to serve our customers and Okaloosa County. 

Waste Management is proud of the service we have provided to Okaloosa County. We look forward to 
extending our partnership with the County and to continue to provide world-class service to the 
residents of Okaloosa County. 
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PROPOSER'S NAME: (JJ0--.~ 

SERVICE OPTION: 2-1-1 (without termination for convenience and with a 5-yr term) 

a b c 

Line Type of Service Proposed Cost per Unit per Month 

I Solid Waste: Ix per week (includes 

Bulk Waste Collection) utilizing the 

following: 


a Existing County-owned carts without $ 
RFID ~- -:;--.~ 

2 Recyclables: Ix per week 

b ·-New 96 gal)an carts wit~ $ ~1J.(8 (Jo.._(( 0 "'l fs1'cJ lec"fL'-"l 
3 Yard Trash: 1 x per week $ LI G; 
7 Contractor rate for servicing $ 

Residential Customer's 2"d Solid 

Waste Roll Cart ($ per month) 


8 Contractor rate structure for providing $ 

Bulk Waste Collection in excess of 

four cubic yards per week. The 

County is requesting that the 

Contractor provide a proposed pricing 

strategy to include actual proposed 

costs. 




PROPOSER'S NAME: I, r .I() m -+- J-./ ;)..( I ( I. 
V\J (A STC G\_ ·V\ °"- J'€fY\ -e vJ1c.::t;;Lc . ' 

SERVICE OPTION: 2-1-1 (without termination for convenience and with a 5-yr tenn) 

a b c 

Line Type of Service Proposed Cost per Unit per Month 

I Solid Waste: Ix per week (includes 

Bulk Waste Collection) utilizing ihe 

following: 


a Existing County-owned cmis without 
RFID 

$ 

9.. d-.~ 
2 Recyclables: Ix per week 

b New 96 gallon carts without RFID $ 

3. 3 { 
3 Yarc\ Trash: Ix per week $ 

1, (o 0I 
7 Contractor rate for servicing $ 

Residential Customer's 2nd Solid 

Waste Roll Cart ($ per month) 


8 
 Contractor rate structure for providing $ 
Bulk Waste Collection in excess of 
four cubic yards per week. The 
County is requesting that the 
Contractor provide a proposed pricing 
strategy to include actual proposed 
costs. 



RFP81·16 
Solid Waste and ~ecyc_la~le~ Colle.~tion, Transf~'., and _Proc_essin?/D~sp_osal_ November 10, 2016 

Form D; Financial Proposal for Residential Collection Services 

Fol'm D- Financial. Proposal for Re$ideutial CoUection Senices 

PROPOSER·s :>iA.\IE: Waste Management l11c. of F&:.rida 

Proposer ,hill fill in all proposed pricing (yellow higWighled cells); >fl other cells are· e;lher cells to be !olaled by 
Contractor and/or County provided d,!a (eotinlated cttslomar count,). Proposed cosm oubmi!ted iliottld include 
colleclioo cos"' only (no disposal) rn oddition to CmmeJ m11tired ahntlslmlive fee,. The Proposed Cost per Uuii per 
Moutli submitted sih'lll include • five percent (5%} ailminisdrati,e foe to be pai,i to the Co1mly for all Residential 
Cmiloim,,s billed by the Collllty. Contr>clor shall l'e re,porusible for bi]Jiilg cuntomer.; not billed by tl1e· Colillly. All 
unit prices mall be rmmded to the nearest cerm:. Es!irnaid rnstom,r comm {mrit rnnm!,er;) are _provided for e.valuotion 
F'lIJl"""" mtly and are not ~,aranteed. The Tot>I Ammo! Eot,ma!ed Cost is cal"1laled for e,J'alrualiO\l pllIJlOGe-s only. 

SER\1CE OPTIOX#l, ! -1 -1 Collmion with Roll Cort, 

a b c 

line Twe of Sa:vice Prop,sed Cos! per Unit!"'• Monfu. 
. 

1 Solid Vita!lte·:. 2K per week (i,,.dmlt, Bulk \l/asil:f' 
Colleclim,)­

$ rn.76 

2 Rec.ycfa.h!ee,: Ix per wee.I: $ 3.95 

J YardTms!t: lx. per week $ 4.69 

4 'Ji'ot'll Monthly Fee per Gnit (Line lc+2e+3<) $ "l!"i.40 

j Estinta!edi Unit, 31,500 

6 ...\nuu.aJ.:ize-d! (.'o:oJt for R,oid!endfai Coll«tiou 
Se1·,icif Option n j[Line 4c ::r. 1.iue 5<) "' l1 
months] 

$ 7,566,000.0!l 

7 Cont.zaeror .rate: for se-rr.ri.cing R.eJJidenti,.d Ctrstomer""rr, 
1"' SoM Waste Roll Cart($ pern,oo!Il!) 

$ EI.OOleach 

& 
Contraeror rate sl:Fncture fur providing B.tl!k 
Waste Collection Ill e~u:tss. of four ctl!bic 
yards per week The County i, roque,,oog 
!hat the Contxactor prm•ide • proposed prn:mg 
,tralegy to include octmil proposed cools. 

$175.00 call OLtl charge+ $10.001 cubic yard 

THINK GREEN!
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Tab 3: Financial Proposal 
At a minimum, Proposer must complete Forms D, E, and Fin their entirety (including both service 
options for Residential Collection Service). All unit prices shall be rounded to the nearest cent. If not, 
unit prices will be rounded to the nearest cent and extended prices will be recalculated. The service 
option selected will be a policy decision made in the sole discretion of the County and does not have 
to be based solely an price. Forms D, E, and F must be completed, printed, and included as part of the 
Financial Proposal (Tab 3). 

If change in scope is being proposed with an alternative price proposal, Proposer shall provide a 
complete and detailed explanation of al/ costs and revenues to the County in its proposal. The 
Financial Proposal sha/ I provide a complete financial picture of the proposed operations and clearly 
define the net financial impact to the County. 

Please see the following pages for the Financial Proposal. 

VV, 
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n 

' .. -. ,­ ... _-. _. ·­ ... : _, 

SER\"ICE Ol"IIOX #l: 1-1-1 Collertion with Roll t;:art., 
. . 

"b e 

. 
. 

line Type ofSer•1iire 
·­ . . 

l'ra,pooed Costpa: Unit per1\/fonfu
·: . -· '. : ..:-·,­

I Solid gla!:ite~ 
Collection) 

b: per week (iru:lmle, Bulk \llaste $ 7.15 

2 Recyclables: Ix per weelc $ 3.95 

3 Yard Trash: txperweelc $ 4.69 

4 ·row Monthly Fee per Urut (line le+2c+Jo) $ '16.39 

5 IEstimoied Unit, 32,500 

6 ~.:\nnuaf::izecl Co,t 
S,e,t'\iore Opli~" #I 
monlh•J 

for Reside11ttnl Colledio<1 
((I.me -fe :r Line 5<) x 11 

$ 6,.392, 1tl(HJIJ 

7 Ccaiflractor [ate fur servicing JRerri-dlellltial Custo,mer's; 
2"' Solid \Vmsfe Roll. Cart (1i. per moofu) 

$ 1l001''3adi 

& 
Conoracior mte strrnc!ure fur F~"'iding Bulk 
\'llasre Co.lfec~on m ~!I'S of four ettbic 
ym p,a: we--el<. 'The C.mnly io re(tt""tin!! 
liha! the C'oot,actor provide • proposed pricing 
strate"'· to md\t<le aclru!l i:mmosed cosla. 

$"!75.0H cal'! out charge+ $1CJ.OOI cubic yard 
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Form E: finandal Proposal for Transfer Station Operations, Solid 
Waste Disposal, and Recyclables Delivery 

Form I -Finall!cial Prnposal. for Transfer Station Opemtfons, Solicl Waste Di~osal, rune[ 

Re£ydables Delive1·y 


PROPOSER'S N.UIE: Waste M::magemenl Inc. of Florida 

Proposer ,hall filll in all prop,,sed p,icing (yelUaw hif)iligbted cello) ,m.d toM cohllllll (c). Affi urult priee, shall be 
rounded to the neai.rest cet.11t l}IDt 1rumbers and tom.age, are pr,o.i;rid-ed for e·valua!tiom p1.up.ose:S only and are n,o-t 

gis1ranteed 

Tra.1:1:!-;fer StaOOu Ope-ra.ll:i,a1us., So,lii!l! li\"a,;te-Di.-r,p1J11'jal, and Recyclable,; Deliv-e:ry 

If an alternative fu,,,,cfal proposal is ,oromit!ed. the propomll ,hell deru:fy demioe, define, md quantify Ire cb,m~ ,,f 
!I.cope and associated pricit1_g stl.1tchu:e,. 

,,.,1:1:,, 0 

Est. Amuml V,Im,Feetfcn Est Aontml T"""ServiceLine 
(ax.I,) 

$ 868,275.mJ113,500Tmruofer S~.,tion Operatiorn 7.6620 

$ 4,184,400.00ll!l,000,Haul .md. Proce:~:siug I D[spooal of21 
38.WSolid Wasle 

$ 47,005.()03,500·Hatti and Dofa""IJ of R.ecy<hbles to11 
13.43Designated Recycling Fao~ily 

$ 5,099,680.llOTota] .<\.1t1ttll.l~. £.stf1nat-t(l (:Ot..t fGl' 'frm.a~fe1ri Proc-e--,_;:;;.iug/Di'ip@sa.11 and Dtli1;1n·y 

s~.niir:e':i (:!:O'{+?lc-+~-.'!t) 


2l 
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42 

mailto:Proc-e--,_;:;;.iug/Di'ip@sa.11
http:4,184,400.00
http:868,275.mJ


RFP 81 ·16 
Solid Wast~ and Rec_yc_lables -~otle_ction'. Transfer_, and Processing/Disposal November 10, 20·16 

Form F: Total Proposed Contract Value 

Fol'm F ~ Total Pl"oposed Contract Value 

PROPOSER'S ::,,;_.\..'\IE: Waste l!>il'anagemenl ln,c. of Florida 

Proposer shall copy appropriate totals from forms D and E. Totals orust match exactly or the totalo on Form [) md E 
,h.1.fl p.e,-ail. 

Resi<lentfal Collection Senke 

Se-r~ice Est. Armmtl Se,i,iee Value 

&ti=ted Am!L1ru Cost for Se,:,;ice Optiom.111 (1-1-1) $ 7,566,()0().0() 

Esti=ted Am1Llal Cos! for Sen•ice Optron 112 (l-1-1) $ 6,392, 100.00 

Trn111fe,· Slolion Opo-ations, Solie! Wa.,te Disposal, and Reeyefabk; Delinry 

&.tinmted Arumal c:ci:Jt f~Jr TI"ms:fer, ProceGtiiug:Thrr,p(]S;Jl, $ 5,099,680.0(Jand Deliver::, Services 

Tot.al Propo,,ed rumiml Co11lmcl 'llo1lue - Ser;-ice Optico,. ;¥1 
(2-l-i Collecti.m Service plus Trnnsfed'roce,sio~' $ ·n2,665,68D.OO 
Disn,,sal ill.ld Recvclable,; Deli,;e,:y Cost) 

Total Proposed A,mual Conlract Value - Senice Opoioo #2 
(1-1-1 Collecti.on Savice phis Trnwf<r/Proce.asrn1'/ $ t ·l ,491,780.Dr) 
Disnosal filld Reevefables Delive"' Cost) 
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Tab 4: Required Submissions 
Proposer must provide the following with its submittal. 

• 	 Respondent Acknowledgement Form (cover page of RFPJ 

• 	 Company Data 

• 	 Addendum Acknowledgement 

• 	 Indemnification and Hold Harmless 

• 	 Drug-Free Workplace Certificate 

• 	 Conflict of Interest Disclosure 

• 	 Federal £-Verify Compliance Certificate 


No Contact Clause 


• 	 Lobbying Form 

Proposal Bond · Proposer must submit a money order, cashier's check, certified check, or bond made 
payable to Okaloosa County in the amount of twenty-five thousand do((ars ($25,000.00). 

THINK GREEN~44 
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REQUEST FOR PROPOSALS (RFP) & RESPONDENT'S ACKNOWLEDGEMENT 


RFPTITLE: RFPNUMBER: 

Solid Waste & Recyclables Collection, Transfer, RFP 81-16 
and Processing/Disposal 

MANDATORY PRE-PROPOSAL MEETING: SEPTEMBER 26, 2016 10:00 A.M. CT 

LAST DAY FOR QUESTIONS: OCTOBER 10, 2016 3:00 P.M. CT 

SUBMITTAL DEADLINE: NOVEMBER 10, 2016 3:00 P.M. CT 

NOTE: PROPOSALS RECEIVED AFTER THE SUBMITTAL DEADLINE WILL NOT BE CONSIDERED. 


All envelopes containing sealed proposals must reference the "RFP Title," "RFP Number," and the "RFP Deadline." 
Okaloosa County is not responsible for lost or late delivery of proposals by the U.S. Postal Service or other delivery 
services used by the respondent. Neither faxed nor electronically submitted proposals will be accepted. Proposals may not 
be withdrawn after the submittal deadline. 

RESPONDENT ACKNOWLEDGEMENT FORM BELOW MUST BE COMPLETED, SIGNED, AND RETURNED AS 
PART OF YOUR PROPOSAL. PROPOSALS WILL NOT BE ACCEPTED WITHOUT THIS FORM, SIGNED BY AN 
AUTHORIZED AGENT OF TIIE RESPONDENT. 

COMPANY NAME Waste Management Inc. of Florida 

108 Hill Avenue NW MAIUNG ADDRESS 

Ft. Walton Beach, FL 32548 CITY, STATE, ZIP 

59-1094518FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN): 

850-301-2829 985-960-2300TELEPHONE NUMBER: __::=-=.::...:_==----- EXT: 

EMAIL, kcowen@wm.com 

I CERTIFY THAT THIS PROPOSAL IS MADE WITHOUT PRIOR UNDERSTANDING, AGREEMENT, OR CONNECTION WITH ANY 
OTHER RESPONDENT SUBMITTING A PROPOSAL FOR THE SAME MATERIALS, SUPPLIES, EQUIPMENT OR SERVICES, AND IS IN 
ALL RESPECTS FAIR AND WITHO T COLLUSION OR FRAUD. I AGREE TO ABIDE BY ALL TERMS AND CONDITIONS OF THIS 
PROPOSAL AND CERTIFY THAT A AUT ORJZED SIGN THIS PROPOSAL FOR THE RESPONDENT.I • 

TYPED OR PRINTED NAME _D_a_v_i_d_M_,_y_h_a_n______ 

TITLE, Vice President DATE __:1..:.1f:...;1-=.0:.::/2:.:0:_:1_::6___________ 

Rev: September 22, 2015 

mailto:kcowen@wm.com
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NOTICE TO RESPONDENTS 

RFP 81-16 


Notice is hereby given that the Board of County Commissioners of Okaloosa County, FL, will accept sealed proposals 
until 3:00 p.m. (CT) November 10, 2016, for Solid Waste & Recyclables Collection, Transfer, and Processing/Disposal. 

Interested Respondents desiring consideration shall provide an original and five (5) copies (total of 6) and an identical 
electronic copy on a CD or flash drive of their Request for Proposals (RFP) response. Submissions shall be portrait 
orientation, unbound, 8 \;,'' x 11" where practical, double-sided, and on paper with at least thirty percent (30%) post­
consumer recycled-content. All originals must have original signatures in blue ink. Proposal documents are 
available for download by accessing the Okaloosa County website at http://www.co.okaloosa.fl.us/purchasing/home 
then accessing the link "View Current Solicitations" or by accessing the Florida Purchasing Group website at 
http://www.floridabidsystem.com/BidsNiewOpenSolicitations.asp. 

A mandatory pre-proposal meeting will be held at 10:00 am (CST), September 26, 2016 at -Public Works 
Building, Training Room, 1759 S. Ferdon Blvd., Crestview, FL 32536. 

Submittals must be delivered to the Okaloosa County Purchasing Department at the address listed below no later than 
3:00 p.m., NOVEMBER 10, 2016 in order to be considered. All proposals received after the stated time and date will 
be returned unopened and will not be considered. NOTE: Crestview, FL is not a next day guaranteed delivery 
location by most delivery services. Respondents using mail or delivery service assume all risk of late or non­
delivery. All submittals must be in sealed envelopes reflecting on the outside thereof "Solid Waste & Recyclables 
Collection, Transfer, and Processing/Disposal," "RFP Number," and "RFP Deadline." Failure to clearly mark the 
outside of the envelope as set forth herein shall result in the submittal not being considered. 

The County reserves the right to award to the respondent submitting a responsive proposal with a resulting negotiated 
agreement that is most advantageous and in the best interest of Okaloosa County, and to waive any irregularity or 
technicality in proposals received. Okaloosa County shall be the sole judge of the proposal and the resulting negotiated 
agreement that is in its best interest and its decision will be final. 

All submittals should be addressed as follows: 
Solid Waste & Recyclables Collection, Transfer, 
and Processing/Disposal 
Okaloosa County Purchasing Department 
5479-A Old Bethel Road 9/s/11('
Crestview, FL 32536 Zan FeQ!orak Date r 

Purclrt\sing Manager 

OKALOOSA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Charles K. Windes, Jr. 
Chairman 

RFP Notice to Respondent.1· OKALOOSA COUNTY 
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SECTION 1: GENERAL INSTRUCTIONS TO PROPOSERS 


Project Description 

The intent of this procurement process is to enter into an agreement with a single contractor to (a) provide 
Residential Solid Waste, Recyclables, Yard Trash, and Bulk Waste Collection in the Service Area, (b) operate 
the County's North and South Transfer Stations, (c) provide transportation of Recyclables to a processing 
facility, and ( d) provide transportation of Solid Waste to either a processing facility or a disposal facility. 

The County encourages Proposers to assemble teams, if necessary, that are capable of competitively providing 
all of the services required in this RFP. The County reserves the right to award to the Proposer submitting a 
responsive proposal with a resulting negotiated agreement that is most advantageous and in the best interest of 
the County, and to waive any irregularity or technicality in proposals received. 

Definitions used in this RFP are defined in the draft Agreement (Attachment A). 

Procurement Schedule 

The following schedule will be followed for this procurement: 

Advertisement Date September 12, 2016 

Mandatory Pre-Proposal Meeting September 26, 2016 at 10:00 a.m. CT 

Deadline for Questions 

Submittal Deadline 

October 10, 2016 at 3:00 p.m. CT 

November 10, 2016 at 3:00 p.m. CT 

All times, dates, and actions are subject to change. A mandatory pre-proposal meeting will be held at the 
Public Works Building, Training Room, 1759 S. Ferdon Blvd., Crestview, Florida, 32536 on September 26, 
2016 at 10:00 A.M. (CT) to provide an opportunity for Proposers to discuss the proposal. If the pre-proposal 
meeting is not attended, a Proposer's submittal will not be considered. Optional site visits to the Transfer 
Stations will be scheduled for the afternoon of the pre-proposal meeting. 
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SECTION 2: BACKGROUND 


1. Background Information 

Okaloosa County (County) is located in the northwestern portion of the State of Florida. The City of 
Crestview is the County seat. The estimated population in 2015 was 110,280 for the unincorporated areas and 
191,898 for the entire County.' The County encompasses 930 square miles of land. 

Figure 1: Location of Okaloosa County (Florida Panhandle Region) 

r···-----·---·..---------1 

' 

c 
Yellow Ri'll~r Water 
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(!. 
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'al er. Riv,l 
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This background information explains the County's current residential Solid Waste and Program Recyclables 
collection, Transfer Stations, and processing and disposal system. Proposers should be aware that, through 
this RFP process, the County is considering a variety of changes to the existing system including, but not 
limited to, bundling services, consolidating service areas, in general removing large multi-family complexes 
(greater than 5 units) from Residential Collection Service, requesting multiple Residential Collection Service 
level options, designating a Recyclables processing facility, and utilizing proven technologies for waste 
processing. The County's primary objectives are to obtain quality service, secure the best prices for services, 
and increase diversion to reach the Florida Legislature's goal of achieving 75% recycling by the year 2020. 
The intent of this procurement process is to enter into an agreement with a single contractor to (a) provide 
Residential Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste Collection in the Service Area, 

'Source: University of South Florida, Bureau of Economic and Business Research, October 2015. 
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(b) operate the County's Transfer Stations, (c) provide transportation of Recyclables to a processing facility, 
and ( d) provide transportation and final disposal of Solid Waste via either a processing facility or a final 
disposal facility. 

The County encourages Proposers to assemble teams, if necessary, that are capable of competitively providing 
all of the services required in this RFP. The County reserves the right to award to the Proposer submitting a 
responsive proposal with a resulting negotiated agreement that is most advantageous and in the best interest of 
the County, and to waive any irregularity or teclmicality in proposals received. 

2. Collection Services 

The County is responsible for providing solid waste management services to unincorporated areas of the 
County. The current franchisee, Waste Management Inc. of Florida (WM), provides exclusive residential 
Solid Waste and Program Recyclables collection for Single Family and Multi-Family Units within five 
designated service areas. The County anticipates consolidating the service areas and retaining a single service 
provider. As mentioned above, it is the County's intent to generally exclude multi-family complexes I 
properties (greater that 5 dwelling units) from Residential Collection Services. 

The County has drop-off facilities at the Transfer Stations for Recyclables, White Goods, tires, and E-Waste, 
as well as household hazardous drop-off facilities in the north county and south county. Yard Trash is 
typically directed to the Baker or Wright Landfills for processing by the County. The Service Area map, 
provided in Exhibit 2 of Attachment A, identifies the location of County facilities. 

Each municipality within the County is responsible for its own solid waste collection program. Either the 
municipality or a contracted service provider provides collection of residential and commercial solid waste and 
residential Program Recyclables. Table I below provides the current collection provider and contract 
expiration information for each municipality in the County. 

Table 1: Municipality Service Provider and Contract Expiration 

Municipality Service Provider Contract Expiration 
Cinco Bayou Waste Management 12131120 
Crestview Waste Pro 9130/18 
Destin Waste Management 9130116 
Fort Walton Beach City NIA 
Mary Esther Waste Management 12130118 

Niceville Waste Management 10131/17 (Commercial) 
10131/22 (Residential) 

Shalimar Waste Management 4130116 
Valparaiso City NIA 

The County's CUITent franchise includes exclusive collection service for Single Family and Multi-Family 
Units. Single Family Units receive twice per week curbside collection of Solid Waste in 96-gallon roll carts. 
Multi-Family Units with curbside access may choose to receive collection service at the same level as Single 
Family Units and be billed as an individnal unit or receive collection of Solid Waste in carts, dumpsters, or 
compactors with a single bill. 

Program Recyclables are collected once per week, Single Stream, in bins for Single Family Units and, on a 
subscription basis, in carts for Multi-Family Units. Recyclable materials currently accepted include 
newspapers (including inserts), corrugated cardboard, mixed paper (including brown paper bags, magazines, 
phonebooks, junk mail, white and colored paper, shredded paper in a bag, and paperboard), aluminum cans, 
plastic containers and bottles marked #1-#7, glass bottles and jars, tin and ferrous cans, and poly-coated 
cartons. 

Segregated Yard Trash is collected once per week from Single Family Units. Yard trash is containerized or 
placed in bundles less than fifty (50) pounds each whenever practical and with no dimension over six (6) feet 
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in length and four (4) inches in diameter each. Items not easily containerized or bundled are collected 
unbundled. 

Bulk Waste is collected once per week, or within seven Days of receiving a request for such a pickup, from 
Single Family Units. With the exception of individual items of household furniture or White Goods, Bulk 
Waste is limited to two (2) cubic yards per Dwelling Unit per collection event. Bulk Waste is collected in 
such a manner that allows separation of White Goods, E-Waste, tires, and other Recyclables upon delivery to 
one of the Transfer Stations. 

Table 2 provides the residential Tons collected and delivered to the Transfer Stations by WM pursuant to the 
cun-ent franchise for the past three calendar years. 

Table 2: Residential Collection Tonnage 

Material CY2015 Tons CY2014 Tons CY2013 Tons 
Garbage/Trash 37,673 38,380 37,040 
Recyclables - Single Stream 3,491 3,473 3,303 
Yard Trash 9,970 11,467 10,705 
Total 51,134 53,320 51,048 

The Cllffent Residential Solid Waste and Recycling Collection Franchise Agreement was renegotiated in 2010. 
The franchise agreement will expire March 31, 2017. 

The County provides billing and collection for Solid Waste and Program Recyclables collection services to 
residents that receive a bill from the County Water and Sewer Department. The County charges the franchisee 
a five percent (5%) administrative fee on the Contractor rate of accounts billed by the County. In October 
2015, the County billed 25,342 residential accounts and the franchisee billed 7,200 residential accounts. In the 
same month, franchisee serviced and billed approximately 200 multi-family accounts with approximately 170 
roll carts and 280 containers. 

The County does not guarantee tonnages or numbers of customers throughout the term of the agreement. 

3. Transfer Stations Operations 

The County has contracted with WM for transfer station operations, transfer, and disposal of Solid Waste in 
addition to the transfer and processing of Recyclables. WM operates the County's two Transfer Stations, the 
North Transfer Station (NTS) and South Transfer Station (STS). The scale house at NTS is operated by the 
County due to other County activities at the location. The STS is Cllffently owned by WM through the 
franchise agreement, but at the expiration of the agreement, ownership will revert to the County. The County 
sets the tip fee at the Transfer Stations. 

WM transports Solid Waste to Springhill Landfill in Jackson County and is provided the option to transfer 
C&D to a permitted facility of its choosing. White Goods, tires, and E-Waste are managed by the County and 
processed through a third party. 

The cun-ent Solid Waste Transfer Station Operation Agreement was renegotiated in 2010 and will expire on 
March 31, 2017. The County cun-ently pays WM $40.21 per Ton for the transfer and disposal of Solid Waste. 
The cun-ent tip fee schedule is provided in Attachment C. Recyclables delivered by or on behalf of the 
County, Municipalities, or by private citizens directly, or collected by the Contractor from Commercial 
Businesses in the County are accepted at no charge. Recyclables delivered by or on behalf of the County 
result in a revenue payment to the County based on the average market value. With the new contract the 
County will designate a processing facility for the transfer and delivery of Recyclables. 

A. South Transfer Station 

The STS is situated on a 6.6 acre parcel located at 630 Transit Way, Fort Walton Beach, Florida. 
Approximately 3 .5 acres of the parcel are used for transfer station operations, with the remainder being 
undeveloped or allocated to other uses such as roadways, storm water management facilities, or 
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employee parking areas. The transfer station operations are primary conducted within a 20,000 sf 
(approximate area) transfer station building. The building houses the tipping floor and trailer loading 
area. The building is steel frame with metal siding and was originally constructed in 1989. A single 
story office building is located adjacent to and contiguous with the south side of the tipping area. The 
office building is approximately 1,400 sf in size and houses the reception area, administrative office, 
scale attendant area, restrooms, locker/shower facility, and employee lounge. Other miscellaneous 
structures on the site include a 100,000 gallon firewater storage tank, a fire sprinkler pump house, a 
fuel island, and a 10,000 gallon above ground diesel storage tank with containment. The STS is 
expected to remain in continuous operation over a minimum of 35 years. 

Adjacent to the STS is the Recycling Facility. The 6,500 sf metal structure is a partially open facility 
with a solid back wall and partial side walls. The facility was used at one time to bale Single Stream 
materials for transport. Currently Single Stream materials are tipped on the transfer station tip floor 
and loaded into trailers for transport. However, WM directs homogenous materials, such as 
segregated cardboard, to the Recycling Facility where the materials are baled and transported for 
marketing. No other processing of materials occurs at the facility at this time. 

The amount of Solid Waste accepted at the facility varies and the daily hauling capacity of the facility 
is approximately 550 tpd, which necessitates the temporary storage of minor amounts of waste during 
peak periods. When additional capacity is needed, additional transfer trailers are used. Stored 
putrescible wastes are not allowed to remain unprocessed for more than 48 hours. 

B. North Transfer Station 

The NTS is located at 1415 Charlie Day Road, Baker, Florida, the County's Baker West Landfill. The 
transfer station operations are conducted primarily in the transfer station building that houses the tip 
floor and trailer loading area with a covered area of approximately 7,200 sf. The building is steel 
frame with metal siding on three sides. The loading area has a ten-foot overhang to minimize rainfall 
from blowing into the tipping floor and trailer loading areas. A modular office is located just east of 
the transfer station building. The office is approximately 500 sf in size and includes an office area and 
restroom. The NTS is expected to remain in continuous operation for at least 40 years. 

The transfer station has been designed for the loading of a 24-Ton transfer trailer and has an estimated 
capacity of 350 tpd (based on an 11-hour day). Putrescible waste is not allowed to remain 
unprocessed for more than 48 hours unless provisions are made to control vectors and odor. If vectors 
and odors are properly controlled, putrescible wastes may be stored for up to 7 Days. Any other 
unauthorized waste received by the facility shall be segregated and transported to an authorized 
disposal or recycling facility within 30 Days of receipt. 

Table 3 provides inbound Tons, broken down by material, received by the Transfer Stations in the past three 
calendar years. The tonnage data is provided for informational purposes only and the County makes no 
guarantee as to the quantity of waste delivered to the Transfer Stations in the future. In addition, the Transfer 
Stations also provide the service of certifying vehicle weight and does not charge military vehicles with ID and 
current orders for this service. 
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Table 3: Transfer Stations Inbound Tons and Tickets 

South Transfer Station CY2015 CY2014 
(Contractor-run Scalehouse) Tons Tickets Tons Tickets 

MSW 102,908 22,379 101,855 21,039 
C&D-Host 4,057 889 5,260 1,175 
Recyclables 10,362 3,851 9,418 3,519 
Certified Weight/Other - 1,724 - 1,964 

Subtotal 117,327 28,843 116,533 27,697 

North Transfer Station CY2015 CY2014 
(County-run Scalehouse) Tons Tickets Tons Tickets 

MSW 10,529 22,508 10,806 21,573 
C&D-Host 187 50 156 34 

Subtotal 10,716 22,558 10,962 21,607 
Grand Total 128,043 ' 127,495 

CY2013 
Tons Tickets 

106,430 21,777 
4,685 924 
8,202 4,028 

- 1,704 
119,317 28,443 

CY2013 
Tons Tickets 
14,168 21,183 

475 93 
14,643 21,276 

133,960 

4. Waste and Recyclables Composition 

In August 2014, a Waste Composition Study (WCS) was conducted of waste delivered to the STS by the 
County's residents and businesses for disposal. Figure 1 depicts the composition of the aggregate waste 
stream disposed including Single Family residential waste, Multi-Family residential waste, and commercial 
waste. In addition, concurrently a Recyclables Composition Study (RCS) was conducted of the recyclable 
materials collected through the County's Single Stream recycling program. The County's recycling program 
also influences the composition of not only the materials that are recycled, but also the waste that is disposed. 
Figure 2 depicts the composition of Single Stream Program Recyclables collected by the County's franchise 
hauler. 

This Section Intentionally Left Blank 
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Figure 1: Potentially Recyclable or Compostable Materials in Waste Disposed(% by weight) 

Single Multi­Material Categories Commercial AggregateFamily Familv 
1 Newspaper 2.2% 2.4% 0.8% 1.8% 
2 Corrugated Containers 4.7% 2.8% 11.1 % 6.3% 
3 Office Paper 1.1% 1.3% 1.0% 1.1% 
4 Other Recyclable Paper 11.3% 13.6% 8.3% 10.8% 
6 Aseptic Containers 0.2% 0.3% 0.1% 0.2% 

Accepted Recyclable Fiber 19.4% 20.4% 21.3% 20.2% 
7 PET Containers 1.5% 2.9% 1.7% 1.8% 
8 HDPE Containers 1.0% 1.0% 0.9% 1.0% 

10 Other Plastic Containers (#3-#7) 1.0% 1.6% 0.9% 1.1% 
15 Tin/Steel Cans 1.5% 0.9% 1.3% 1.3% 
18 Aluminum Cans 0.8% 1.9% 1.0% 1.1% 
20 Glass Containers 4.3% 7.3% 2.2% 4.2% 

Accepted Recyclable Containers 10.0% 15.6% 8.0% 10.5% 
30 Yard Waste 15.2% 3.2% 5.0% 9.9% 

lVlA.TE~Sf-$Q~IJ~~INEJqSTJrC ·... ·. > 
PROGRAMS ... ·:. ,:; :, :c. . ·• . < ·. . .·· >, 

9 Other Non-Bottle Plastics #1 and #2 0.6% 0.7% 0.8% 0.7% 
11 Bulky Rigid Plastics 1.2% 1.0% 1.8% 1.4% 
12 Non-Rigid Plastic Film 5.3% 5.0% 6.4% 5.6% 
13 Expanded Polystyrene 0.9% 1.0% 1.0% 0.9% 
14 All Other Plastics 1.6% 1.3% 0.8% 1.3% 
16 White Goods/Small Appliances 0.1% 2.1% 0.0% 0.4% 
17 Other Ferrous 2.4% 1.6% 0.8% 1.7% 
19 Other Non-Ferrous 0.4% 0.4% 0.6% 0.5% 
24 Electronics 

O.THER POTENTt~LLY RECYCLABLE 
MATERIALS ' · .. .. .· . ·: ·. 

·> . 1 
: 

1.3% 1.1% 1.5% 
·. 

13:s% 

. 
.•.· 

1.3% 

····13.9% 
5 Low Grade Paper 4.5% 8.6% 6.3% 5.8% 

26 Clean Wood Waste 0.3% 0.0% 3.8% 1.3% 
31 Food Waste 11.7% 19.3% 14.9% 14.1% 

OTHERCOMPOSTABLE MATERIALS •.•··.. . . · · 16.6°). 
.. 

.·· 

..· 

27.9% : - ' - -25.0o/1( . 
. 

. 21.3% 
21 Other Glass 0.5% 1.2% 0.5% 0.6% 
22 Textiles 4.9% 0.7% 2.6% 3.5% 
23 Special Wastes 0.0% 0.0% 0.3% 0.1% 
25 Household Batteries 0.1% 0.1% 0.1% 0.1% 
27 Treated Wood Waste 0.6% 1.1% 2.8% 1.4% 
28 C&D Debris 7.5% 2.0% 6.6% 6.2% 
29 Tires and Rubber 0.4% 0.2% 0.3% 0.3% 
32 All Other Garbage 10.2% 11.1 % 11.9% 10.9% 
33 Liquids 0.7% 2.2% 1.5% 1.2% 
34 

.. 
Grit 0.0% 0.0% 0.3% 0.1% 

ALL OTHER MATERIALS 25.0% . 18.7% 26.8% 24.3% 
TOTALS 100.0% 100.0% 100.0'Yo 
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Figure 2: Composition of Single Stream Program Recyclables (% by weight) 

I 

Material Category 

Newspaper 

Weighted 
Average 

90% Confidence 
Interval 

Lower 
Bounds 

Upper 
Bounds 

14.3% 12.0% 16.6% 
2 Corrugated Containers 14.7% 12.0% 17.3% 
3 Wax Cardboard 0.0% 0.0% 0.1% 
4 Mixed Paper 23.3% 19.6% 27.1% 
5 Loose Shredded Paper 0.2% 0.0% 0.5% 
6 Aseptic Containers 0.4% 0.3% 0.6% 
7 PET Bottles 4.5% 3.9% 5.1 % 
8 Natural HDPE Bottles 1.8% 1.4% 2.2% 
9 Colored HDPE Bottles 1.8% 1.4% 2.1% 

10 Non Bottle PET 0.8% 0.7% 1.0% 
11 Non Bottle HDPE 0.8% 0.6% 1.0% 
12 Polystyrene Containers 0.5% 0.4% 0.7% 
13 Mixed Plastic Containers 1.6% 1.3% 1.9% 
14 Bulky Rigid Plastic 1.8% 1.0% 2.7% 
15 Plastic Film 1.4% 1.1% 1.6% 
16 Non Container Polystyrene 0.3% 0.1% 0.5% 
17 Glass Containers 19.2% 15.2% 23.2% 
18 Aluminum Cans 1.9% 1.7% 2.2% 
19 Aluminum Foil and Pie Plates 0.3% 0.1% 0.4% 
20 Tin/Steel Cans 2.2% 1.9% 2.5% 
21 Scrap Metals 0.8% 0.3% 1.2% 
22 Rejects 3.9% 2.7% 5.2% 
23 Grit 3.1% 2.3% 3.9% 
24 Liquids 

TOTAL 
0.4% 

100.0% 

0.2% 0.6% 

Note: Columns might not appear to add correctly due to rounding. 
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SECTION 3: SCOPE OF WORK 


This section provides a brief description of services being sought. Proposers should also thoroughly examine the full 
terms and conditions of the draft Agreement (Attachment A). The County anticipates negotiating a detailed agreement 
with successful Proposer; however, the County has developed specifications for certain services within the scope of 
work in order to provide as much detail as possible to assist the Proposer in developing the most comprehensive and 
competitive proposal. 

1. Term of Contract 

The term of this Agreement shall be for a period of ten (10) years beginning on the Commencement Date. 
This Agreement may be renewed upon mutual agreement in writing for two (2) additional terms of five (5) 
years under the same terms and conditions as the initial term, including amendments. 

2. Residential Collection Services 

The Contractor will be granted the exclusive right and responsibility to provide Residential Collection Service 
including the collection ofresidential Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste. 

A graphical depiction of the Service Area is provided in Exhibit 2 of Attachment A. 

The County is requesting pricing for two different levels of service as outlined below. The service 
option selected will be a policy decision at the sole discretion of the County and does not have to be 
based solely on price. Approximately 32,500 customers receive Residential Collection Service; 
however, the County does not guarantee the number of units to be serviced. 

The Contractor will be required to purchase two Roll Carts, one for Solid Waste and one for 
Recyclables, for each Residential Customer. The Roll Carts must meet the technical specifications 
provided in Exhibit 7 of Attachment A. The standard program-size Roll Carts include a ninety-six 
(96) gallon cart for Solid Waste and a ninety-six (96) gallon cart for Recyclables; however, 
alternatively-sized Roll Carts shall be made available upon customer request. 

Service Option #1: 

Type of Service Level of Service 

Solid Waste Twice per week carted collection of Solid Waste, at least three (3) Days apart, with 
Contractor-provided 96-gallon Roll Carts. 

Program 
Recyclables 

Once per week Single Stream carted collection of Program Recyclables with 
Contractor-provided 96-gallon Roll Carts collected on the same day as Solid Waste. 

Yard Trash Once per week collection of Yard Trash containerized, bundled, or stacked/piled, 
less than fifty (50) pounds each, with no dimension over six (6) feet in length and 
four ( 4) inches in diameter each. Items not easily containerized or bundled are 
collected unbundled. Yard Trash is collected on one of the same days as Solid 
Waste, but not the same day as Recyclables. 

Bulk Waste Once per week collection of Bulk Waste in such a manner that allows separation of 
White Goods, E-Waste, tires, and other Recyclables upon delivery at the Transfer 
Stations. Weekly collection of Bulk Waste shall include up to four (4) cubic yards, 
excluding individual items of furniture and White Goods, per week at no charge. If 
excess (greater than four ( 4) cubic yards) or non-compliant bulk waste is placed 
curbside, Contractor shall make additional Bulk Waste collection available to the 
customer at a rate to be proposed by Contractor. Contractor shall invoice Customer 
directly for additional Bulk Waste collection. 
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Service Option #2: 

Type of Service 

Solid Waste 

Program 
Recyclables 

Level of Service 

Once per week carted collection of Solid Waste with Contractor-provided 96-gallon 
Roll Carts. 

Once per week Single Stream carted collection of Program Recyclables with 
Contractor-provided 96-gallon Roll Carts collected on the same day as Solid Waste. 

Yard Trash 

Bulk Waste 

Once per week collection of Yard Trash containerized, bundled, or stacked I piled, 
less than fifty (50) pounds each with no dimension over six (6) feet in length and 
four (4) inches in diameter each. Items not easily containerized or bundled are 
collected unbundled. Yard Trash is not collected on the same day as Solid Waste 
and Recyclables. 

Once per week collection of Bulk Waste in such a manner that allows separation of 
White Goods, E-Waste, tires, and other Recyclables upon delivery at the Transfer 
Stations. Weekly collection of Bulk Waste shall include up to four (4) cubic yards, 
excluding individual items of furniture and White Goods, per week at no charge. If 
excess (greater than four (4) cubic yards) or non-compliant bulk waste is placed 
curbside, Contractor shall make additional Bulk Waste collection available to the 
customer at a rate to be proposed by Contractor. Contractor shall invoice Customer 
directly for additional Bulk Waste collection. 

3. Transfer Stations Operations & Disposal 

The Contractor shall operate the Transfer Stations utilizing industry best standards and in accordance with the 
rules and regulations of the Florida Department of Environmental Protection (FDEP) including, but not limited 
to 62-701.80 I F.A.C. and all referenced codes, for the purpose of receiving and transporting Acceptable Waste 
to a processing facility or disposal site. The scope of services generally includes, but is not limited to, 
providing all labor, materials, equipment, financial security, insurance, payment of taxes, and providing all 
services of any kind whatsoever to operate, maintain, and, if desired, expand the Transfer Stations. 

A. Facilities 

Contractor shall be responsible for maintaining and keeping all the designated buildings and grounds 
of the Transfer Stations in good condition as delineated in Attachment A. The boundaries of the areas 
for which Contractor is responsible are defined on the site maps in Exhibit 3 of Attachment A. 

B. Days/Hours of Operation 

The facilities operate six (6) days a week and are open for receiving materials from 6:00 a.m. to 5:00 
p.m. CT, Monday through Friday, and 6:00 a.m. to 12:00 noon CT, Saturday. The facilities close for 
New Year's Day, Thanksgiving, and Christmas. 

C. Equipment 

Contractor shall provide preventative maintenance, routine maintenance, and repair of all equipment 
and systems at the facilities, including, but not limited to, operations, safety, and odor control. 
Contractor will be responsible for the replacement of equipment and systems as needed. 

D. Permits 

The NTS FDEP operating permit held by the Okaloosa County Board of County Commissioners 
expires November 2017; the STS FDEP operating permit held by Waste Management, Inc. of Fl01ida 
expires February 2020. The STS FDEP operating permit will be transferred to the County's name 
upon termination of the current transfer station operations contract. Contractor shall be responsible for 
and bear all costs of maintaining, modifying, and renewing all permits and approvals from any 
governmental entity required to operate the facilities. The County will continue to be named on the 
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operating permits. None of the facilities have any outstanding compliance issues or on-going 
compliance monitoring activities. 

E. Recyclables 

Contractor shall bear all costs associated with the transportation and delivery of Recyclables to the 
Designated Recycling Facility. For purposes of this solicitation, the Designated Recycling Facility is 
the Emerald Coast Utility Authority's Material Recovery Facility located at Escambia County's 
Perdido Landfill, 13009 Beulah Road, Cantonment, Florida 32533. 

F. Material Recovery (optional) 

The County is seeking waste diversion solutions to help achieve the State's 75% recycling goal. 
Proposer may propose the incorporation of processes to recover materials from waste received at the 
Transfer Stations or transferring waste to a solid waste processing facility. If solid waste processing is 
proposed, Contractor shall bear all costs associated with permitting, transporting, processing, and 
marketing of Recovered Materials, and final disposition of non-Recovered Materials. 

G. Disposal 

Contractor shall bear all costs associated with the transportation and disposal of Solid Waste. 
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SECTION 4: PROPOSAL FORMAT AND EVALUATION 


1. Submittal Instructions 

Proposals submitted in response to this RFP must be made in the official name of the finn or individual under 
which the business is conducted (showing the official business address) and the Proposer's Acknowledgement 
(the cover page of this RFP) must be signed in ink by a person duly authorized to legally bind the person, 
partnership, company, or corporation submitting the proposal. 

Proposer shall submit one (1) original and five (5) copies (total of 6) and an identical electronic copy on CD or 
flash drive in a sealed package. All electronic copies shall be in Microsoft Word or Adobe Acrobat in the 
most recent software version. Proposers agree to fully comply with the Public Records Act. Should deviations 
occur, the signed original submittal shall prevail. 

Submissions shall be portrait orientation, unbound, 8 V,'' x 11" where practical, double-sided, and on 
paper with at least thirty percent (30%) post-consumer recycled-content. Please note page limits in each 
section. One (I) sheet of paper printed on both sides is considered two (2) pages. All forms provided and 
required shall be completed in entirety, typed or in blue or black ink. All originals must have original 
signatures in blue ink. 

2. Proposal Content and Format 

The County requires a uniform format to ensure that all proposals are fairly evaluated. Proposals shall be 
organized.as outlined below and shall include the infonnation specified. 

Cover Letter 

Provide a cover letter indicating your company's understanding of the requirements/scope of 
services/specifications of this RFP. The letter must be a brief formal letter (no more than two (2) 
pages; a single sheet ofpaper printed double-sided is considered two (2) pages) from the Proposer that 
provides information regarding the company's familiarity and interest in providing the requested 
services. A person who is authorized to commit the Proposer's organization to provide the 
goods/services included in the response must sign the letter. 

Tab 1: Technical Proposal 

Proposer shall clearly and succinctly describe how it will perform the services requested in this RFP. 
The County is looking for proposals that maintain a high level of customer service while maximizing 
diversion, efficiency, and cost-effectiveness. This section of the proposal shall be no more than 
twenty (20) numbered pages and, at a minimum, shall include the following information: 

a. 	 Project Organization: 

Proposer shall present the system-wide approach to this project. Proposer shall include a 
project organization chart for all services proposed indicating titles and total number of 
personnel that would be devoted to work resulting from this RFP. Any joint venture partners 
and/or subcontractors shall be clearly identified. 

b. 	 Collection Services: 

1) 	 Proposer shall explain how it plans to provide the Residential Collection Service as 
described herein. At a minimum, Proposer shall describe the primary methods by 
which Solid Waste, Program Recyclables, Yard Trash, and Bulk Waste will be 
collected, including level of automation (manual rear load, semi-automated rear or 
side load, fully-automated side or front load); a list of the types (make, model, and 
fuel used) and number of vehicles that would be used to provide collection services; 
number of collection and customer service staff; and how materials would be handled 
following collection. 
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2) 	 Proposer shall explain how it would transition into providing these services and how it 
would maintain customer service and satisfaction throughout the term of this 
Agreement. Proposer shall provide a basic transition timeline. 

3) 	 Proposer shall describe the Radio Frequency Identification (RFID) based service (or 
similar technology) verification and asset management technology/systems it intends 
to use. Proposer shall describe in detail how it plans to record, manage, and report 
information, and include the use of RFID-based systems in satisfying reporting 
requirements. Proposers are encouraged to submit examples ofreport formats. 

c. 	 Transfer Station Operations: 

Proposals shall present the technical aspects of the Proposer's plan for operating and 
maintaining the Transfer Stations, as well as transferring of Acceptable Waste. The technical 
proposal shall be in sufficient detail to allow the Connty to evaluate the Proposer's ability to 
comply with operational performance standards required by the FDEP Transfer Station Permit 
and Applicable Law, and to maintain the condition and functionality of all aspects of the 
Transfer Stations (including buildings, grounds, equipment, and systems). The description 
shall include, but is not limited to: 

1) 	 Staffing, practices, and procedures; 

2) 	 Safety plan; 

3) 	 Emergency operation plan; 

4) 	 Design of operations, including facility modifications, if required; 

5) 	 Equipment that will be utilized, including manufacturer, identification or model 
number, number ofunits, and backup provisions; 

6) 	 Additional non-franchise Tons, by type, anticipated to be brought to the Transfer 
Stations by Proposer (e.g., Class 1, C&D, etc.); 

7) 	 Transfer system for Solid Waste; and 

8) 	 Transfer system for Recyclables and how it retains the integrity of materials for 
optimum recovery. 

d. 	 Solid Waste Processing/Disposal: 

The County desires to increase diversion to attempt to reach the Florida Legislature's goal of 
achieving 75% recycling by the year of 2020 and is seeking assistance to accomplish this goal. 
Proposer may present on-site and/or off-site Solid Waste processing options. If processing 
options are proposed, Proposer shall include what technology or processes will be utilized, an 
estimated diversion rate, and the methodology that will be used to achieve the estimated 
diversion rate. The teclmology or processes proposed must be successfully demonstrated by 
an existing commercial-scale operation. If the proposed process/facility will not be 
operational as of the Commencement Date, an interim solution shall be described. Proposer 
must identify where Solid Waste will be disposed. 

e. 	 Recyclables Delivery: 

The County desires Recyclables accepted at the Transfer Stations to be transported and 
delivered to the County's Designated Recycling Facility. Proposer shall describe the methods 
and means for transporting and delivering Recyclables, including the types of equipment and 
vehicles used and the minimum tonnage per transfer load proposed, in order to retain the 
integrity of the materials for optimum recovery. 
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Tab 2: Qualifications and References 

Proposer shall clearly and succinctly demonstrate its experience, and the experience of key team 
members, in providing the services requested in this RFP. This section of the proposal shall be no 
more than twenty (20) numbered pages, not including any financial statements, and, at a minimum, 
shall include the following information. Financial statements are only required for the primary 
Proposer. 

a. 	 Company Qualifications: 

Proposer shall demonstrate the company's qualifications and experience to perform the 
services specified herein. Any joint venture partners and/or subcontractors shall be included. 
If a joint venture, a copy of the joint venture agreement shall be provided. 

b. 	 Personnel Qualifications: 

Proposer shall demonstrate that key personnel have at least five ( 5) years of experience 
providing the services requested herein. Key personnel include individuals directly 
responsible for the services provided to the County. In addition, Proposer shall identify its 
service transition project manager(s) for the County. A separate project manager may be 
named for collection services and transfer station operations. Proposer shall demonstrate that 
the service transition proj eel manager( s) for this Agreement has experience providing 
successful service transitions. 

c. 	 Collection Service Performance: 

Proposer shall demonstrate its relevant experience successfully providing residential solid 
waste collection services within the past five (5) years. To demonstrate this ability Proposer 
shall: 

1) 	 Have successfully provided residential collection service, including solid waste, 
Recyclables, yard trash, and bulk waste, to at least two (2) local government 
jurisdictions, with a minimum contract period of 3 years, with at least 25,000 
residential units per contract. 

2) 	 Explain its experience with transitioning into providing residential collection service 
by supplanting another provider. 

Proposer shall provide four ( 4) references on the forms provided (Form A), preferably Florida 
public sector customers, for which the Proposer is or has provided services similar to those 
required herein. Two (2) of the references shall include service transitions within the last 
three years. Proposer shall provide any additional, relevant information to demonstrate the 
quality of its services. 

d. 	 Transfer Station Operations: 

Proposer shall demonstrate its relevant experience successfully providing transfer station 
operations similar in scope and size to those requested in this RFP. If the technical proposal 
includes upgrading the County's existing operations, the Proposer shall demonstrate its 
experience in upgrading similar facilities, including meeting construction timelines, etc. and 
include narratives with proposed and actual costs and proposed and actual start dates. 

Proposer shall provide up to two (2) references, preferably public sector customers, for which 
the Proposer has provided services similar to those required in this RFP, within the last five 
(5) years in the forms provided (Form B). Referenced facilities shall be located in the United 
States. 

e. 	 Solid Waste Processing & Disposal: 

Proposer shall demonstrate its relevant experience successfully providing Solid Waste 
processing, if proposed, and disposal. To demonstrate this ability Proposer shall: 
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1) 	 If Solid Waste processing is included in the Proposer's proposal for waste diversion, 
Proposer shall demonstrate its relevant experience successfully providing similar 
service to that proposed. 

a. 	 If a Solid Waste processing facility is proposed, Proposer must have at least 
one (I) facility similar to that being proposed with successful operation on a 
commercial scale in North America. Include a description for the past two (2) 
years as applicable: feedstock type(s) and preprocessing technologies used, 
actual annual throughput, the type and quantity of Recyclables recovered, the 
type and quantity of other materials ( e.g., organics) recovered, and the type 
and quantity of fuel( s) produced, including the energy value. 

b. 	 If the proposed facility is not currently in operation, Proposer must 
demonstrate experience relevant and pertinent to the facility being proposed, 
such as design, constrnction, planning, coordination, permitting, and 
management. 

2) 	 Identify where Solid Waste will be disposed. The disposal facility must be 
appropriately permitted and comply with all Applicable Law. 

3) 	 Demonstrate its ability to manage such processes and/or facility, and ability to meet 
environmental compliance in accordance with Applicable Law. 

4) 	 Document that the facility has the capacity to accept the County's Solid Waste for the 
te1m of the Agreement. 

Ifproposing a Solid Waste process that affects how collection of materials in the Service Area 
is made, Proposer shall clearly identify proposed service changes. For example, if proposing 
an "all in one" mixed-waste processing, the Proposer might propose the elimination of 
separate Roll Carts for Solid Waste and Program Recyclables. Any change in scope shall be 
accompanied by an alternative price proposal. 

Ifproposing an alternative solid waste processing solution, Proposer shall provide at least one 
(1) reference on the form provided (Form C) of customer(s) to which it has provided solid 
waste processing services. 

f. 	 Performance History: 

Proposer shall document its past performance history by providing a description of all criminal 
actions against the Proposer pertaining to non-performance of solid waste and/or recycling 
services (including collection, processing, and disposal) during the last five (5) years. 
Proposer shall also document all civil actions, losses of service contracts, bid bond claims, 
performance bond claims or liquidated damages related to solid waste and/or recycling 
services involving ten thousand dollars ($10,000) or more per contract per contract year 
against the Proposer during the last five (5) years. Performance history may be limited to 
Florida; however, if Proposer has no existing service history within the State of Florida, then 
nationwide performance history shall be submitted. If there are no such actions, Proposer 
shall so state. Any omissions within this section may be cause for disqualification at the 
County's discretion. 

Proposer shall document that the facilities proposed by Proposer have no outstanding 
compliance issues, including, but not limited to, notices of violations, consent orders, etc. 
Proposer must provide copies of all notices of violation and consent orders issued to such 
facility in the past five (5) years. 

g. 	 Financial Capability: 

The primary Proposer shall document that it has the financial capability to provide the 
equipment and resources needed to satisfactorily conduct the services requested in this RFP, 
by demonstrating that it has available cash or uncommitted line/letter of credit capacity or 
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other identifiable resources for procurement of equipment, facilities, and other initial material 
and staffing needs for this proj eel. Regarding the latter, Proposer shall either indicate the 
entity that is providing internally generated funds and document that such funds are available 
and will be allocated for this purpose, or provide commitments from external sources 
indicating that an acceptable level of credit or resources will be available. If financial 
information provided is not to the County's satisfaction, the County reserves the right to 
request additional information. 

h. 	 Previous Experience in Okaloosa County: 

Proposer shall identify if it has previously provided services for Okaloosa County, what 
services have been provided, and the term of such services. Any previous contractual services 
provided to the County may be considered as part of the qualification criteria. 

Tab 3: Financial Proposal 

At a minimum, Proposer must complete Forms D, E, and F in their entirety (including both service 
options for Residential Collection Service). All unit prices shall be rounded to the nearest cent. Ifnot, 
unit prices will be rounded to the nearest cent and extended prices will be recalculated. The service 
option selected will be a policy decision made in the sole discretion of the County and does not have 
to be based solely on price. Forms D, E, and F must be completed, printed, and included as part of the 
Financial Proposal (Tab 3). 

If change in scope is being proposed with an alternative price proposal, Proposer shall provide a 
complete and detailed explanation of all costs and revenues to the County in its proposal. The 
Financial Proposal shall provide a complete financial picture of the proposed operations and clearly 
define the net financial impact to the County. 

Tab 4: Required Submissions 

Proposer must provide the following with its submittal. 

• 	 Respondent Aclmowledgement Form ( cover page of RFP) 
• 	 Company Data 
• 	 Addendum Acknowledgement 
• 	 Indemnification and Hold Harmless 
• 	 Drug-Free Workplace Certificate 
• 	 Conflict of Interest Disclosure 
• 	 Federal E-Verify Compliance Certificate 
• 	 No Contact Clause 
• 	 Lobbying Form 
• 	 Proposal Bond - Proposer must submit a money order, cashier's check, certified check, or bond 

made payable to Okaloosa County in the amount of twenty-five thousand dollars ($25,000.00). 

3. Proposal Evaluation 

All proposals will be subject to a review and evaluation process. It is the intent of the County that all 
Proposers responding to this RFP who meet the requirements will be ranked in accordance with the criteria 
established in this RFP. The County will consider all responsive and responsible proposals received in its 
evaluation and award process. 

Each proposal will be evaluated for full compliance with the RFP instructions and the terms and conditions set 
forth within the RFP document. The objective of the evaluation will be to recommend the Proposer that is 
most fully qualified based on the herein described needs of the County. Proposals will be scored and ranked 
by a selection committee in accordance with the evaluation criteria, point allocation, and scoring procedures 
outlined below. Nothing herein requires the County to take the lowest priced financial proposal. Instead, the 
County will base the decision on the entirety of the information provided, and their judgment as to the best 
service to be provided. The County has established a solicitation silence policy (No Contact Clause) that 
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prohibits oral and written communication regarding all formal solicitations for goods and services issued by 
the County. The period commences when the procurement document is received by the County and tenninates 
when the County approves an award. Any attempted contact may be grounds for disqualification. 

A. Evaluation Criteria 

Proposals will be evaluated based upon the following evaluation criteria and point allocations: 

Evaluation Criteria Maximum Points Possible 

Technical Proposal 35 

Qualifications and References 15 

Financial Proposal 45 

Waste Diversion Potential 5 

Total Potential Award 100 

B. Selection Process 

A selection committee shall be selected to assist in the evaluation ofproposals as follows: 

• 	 Each member of the selection committee will independently evaluate, score, and rank all proposals 
determined to be responsive as outlined above, with the exception of the financial proposal. 

• 	 The selection committee shall detennine a combined score for each Proposer by totaling the 
individual scores received by all committee members and dividing by the number of committee 
members to produce an average score for all criteria not including the financial proposal 
evaluation score. 

• 	 If deemed necessary, the selection committee may request oral presentations from Proposers. 

• 	 The Purchasing Manager shall direct the evaluation of the financial proposal and confirm the 
financial proposal scores for each service option. The selection committee averaged score for all 
criteria (not including the financial proposal evaluation score) will be added to the financial 
proposal evaluation scores to determine a comprehensive score for each service option. 

• 	 The recommended priority list consisting of the top three ranked Proposers shall be presented to 
the Board for approval prior to the commencement of negotiations. 

• 	 Negotiations between the County and the priority Proposer(s) shall be held. 

• 	 A formal written agreement must be executed prior to commencement of the work associated with 
the contract. 
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GENERAL SERVICES SPECIAL PROPOSAL CONDITIONS 


1. Pre-Proposal Activity 

Addendum - Except as provided in this section, respondents are prohibited from contacting or lobbying the 
County, County Administrator, Commissioners, County staff, County consultants, and Review Committee 
members, or any other person authorized on behalf of the County related or involved with the solicitation. All 
inquiries on the scope of work, specifications, additional requirements, attachments, terms and general 
conditions or instructions, or any issue must be directed in writing, by US mail or email to: 

Okaloosa County Purchasing Department 
5479-A Old Bethel Road 
Crestview, FL 32536 
Email: zfedorak@co.okaloosa.fl.us 
(850) 689-5960 

All questions or inquiries must be received no later than the last day for questions (reference RFP & 
Respondent's Acknowledgement form). Any addenda or other modification to the procurement documents 
will be issued by the County at least ten (10) days prior to the date and time of bid closing, as a written 
addenda distributed to all prospective respondents by posting to the Florida Online Bid System (Florida 
Purchasing Group) and the Okaloosa County Web Site. To access the Florida Online Bid System go to: 
www.floridabidsystem.com. To access the Okaloosa County Web Site go to: 
http://www.co .okaloosa. fl. us/purchasing/ current-solicitations. 

Such written addenda or modification shall be part of the proposal documents and shall be binding upon each 
respondent. Each respondent is required to acknowledge receipt of any and all addenda in writing and submit 
with their proposal. No respondent may rely upon any verbal modification or interpretation. 

2. Preparation of Proposal 

The respondent shall submit an original and five (5) copies (total of 6) and an identical electronic copy on a 
CD or flash drive of the proposal documents. 

All blanlcs in the proposal documents shall be completed by printing in ink or by typew1iter in both words and 
numbers with the amounts extended, totaled and the proposal signed. A proposal price shall be indicated for 
each section, proposal item, alternative, adjustment unit price item, and unit price item listed therein, or the 
words "No Proposal," "No Change," or "Not Applicable" entered. No changes shall be made to the 
phraseology of the form or in the items mentioned therein. In case of any discrepancy between the written 
amount and the numeric figures, the written amount shall govern. Any proposal which contains any 
omissions, erasures, alterations, additions, irregularities of any kind, or items not called for which shall in any 
manner fail to conform to the conditions of public notice inviting proposals may be rejected. 

A proposal submitted by a corporation shall be executed in the corporate name by the president or a vice 
president or other corporate officer who has legal authority to sign. 

A proposal submitted by a partnership shall be executed in the partnership name and signed by a partner 
(whose title must appear under the signature). The official address of the partnership shall be shown below the 
signature. 

A proposal submitted by a limited liability company shall be executed in the name of the finn by a member 
and accompanied by evidence of authority to sign. The state of formation of the firm and the official address 
of the firm must be shown below the signature. 

A proposal submitted by an individual shall show the respondent's name and official address. 

A proposal submitted by a joint venture shall be executed by each joint venture in the manner indicated on the 
proposal form. The official address of the joint venture must be shown below the signature. 

All signatures shall be in blue ink. All names shall be typed or printed below the signature. 
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The proposal shall contain an acknowledgement of receipt of all Addenda, the numbers of which shall be filled 
in on the form. The address and telephone # for communications regarding the proposal shall be shown. 

If the respondent is an out-of-state corporation, the proposal shall contain evidence of respondent's authority 
and qualification to do business as an out-of-state corporation in the State of Florida 

3. Integrity of Proposal Documents 

Respondents shall use the original Proposal documents provided by the County and enter information only in 
the spaces where a response is requested. Respondents may use an attachment as an addendum to the Proposal 
documents if sufficient space is not available. Any modifications or alterations to the original proposal 
documents by the respondent, whether intentional or otherwise, will constitute grounds for rejection of a 
proposal. Any such modifications or alterations that a respondent wishes to propose must be clearly stated in 
the respondent's response in the form of an addendum to the original proposal documents. 

4. Submittal of Proposal 

A proposal shall be submitted no later than the date and time prescribed and at the place indicated in the 
advertisement or RFP and shall be enclosed in an opaque sealed envelope plainly marked with the "RFP 
Title," "RFP Number," and the "RFP Deadline," and shall be accompanied by the proposal security and other 
required documents. It is the respondent's responsibility to assure that its proposal is delivered at the proper 
time and place. Offers by telegram, facsimile, or telephone will NOT be accepted. 

Note: Crestview is not a next day delivery site for overnight carriers. 

5. Modifications & Withdrawal of Proposal 

Respondent is expected to examine the specifications and all other instructions provided herein. Failure to do 
so will be at the Respondent's risk. The original proposal and electronic proposal must be identical. Should 
deviations occur, the signed original proposal shall prevail. All unit prices shall be rounded to the nearest cent. 
In case of mistake in an extended price, the unit price will govern and the Respondent's total offer will be 
recalculated accordingly. 

Proposals cannot be modified after submittal. Respondents may withdraw submittals at any time before the 
submittal deadline; however, no proposal may be withdrawn or modified after the submittal deadline. 

6. Proposals to Remain Subject to Acceptance 

All proposals will remain subject to acceptance or rejection for one hundred and eighty (180) calendar days 
after the day of the proposal opening, bnt the County may, in its sole discretion, release any proposal and 
return the proposal security prior to the end of this period. 

7. Drug-Free Workplace 

Preference shall be given to businesses with drug-free workplace programs. Whenever two (2) or more 
proposals which are equal with respect to price, quality and service are received by the County for the 
procurement of commodities or contractual services, a proposal received from a business that certifies that it 
has implemented a drug-free workplace program shall be given preference in the award process (see attached 
certification form). Established procedures for processing tie proposals will be followed if none of the tied 
vendors have a drug-free workplace program. 

Note: For respondent's convenience, this certification form is enclosed and is made a part of the 
proposal package. 

8. Conditional & Incomplete Proposals 

The County specifically reserves the right to reject any conditional proposal and proposals which make it 
impossible to determine the true amount of the proposal. 
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9. Proposal Price 

The proposal price shall include all equipment, labor, materials, pe1mit(s), freight, taxes, required insurance, 
Public Liability, Property Damage and Workers' Compensation, etc. to cover the services proposed herein. 

10. Disqualification of Respondents 

Any of the following reasons may be considered as sufficient for the disqualification of a respondent and the 
rejection of its proposal: 

a. 	 Submission of more than one proposal for the same work from an individual, firm or corporation 
under the same or different name. 

b. 	 Evidence that the respondent has a financial interest in the firm of another respondent for the same 
work. 

c. 	 Evidence of collusion among respondents. Participants in such collusion will receive no recognition 
as respondents for any future work for the County until such participant has been reinstated as a 
qualified respondent. 

d. 	 Uncompleted work which in the judgment of the County might hinder or prevent the prompt 
completion of additional work if awarded. 

e. 	 Failure to pay or satisfactorily settle all bills due for labor and material on former contracts in force at 
the time of advertisement of proposals. 

f. 	 Default under previous contract. 

g. 	 Listing of the respondent by a Local, State or Federal Government on its barred/suspended vendor list. 

11. Protest 

Any proposal award recommendation may be challenged on the grounds of material irregularities in the 
procurement procedures, or material irregularities in the evaluation of the proposal. Such notice of intent to 
challenge shall be made in writing and delivered to the County Administrator within 72 hours after posting of 
the intended recommendation of award. A formal written challenge shall be filed with the County 
Administrator within five (5) business days after the date on which the notice of intent to challenge has been 
submitted. Failure to file a timely notice of intent to challenge or failure to file a timely formal written 
challenge shall constitute a waiver of challenge proceedings. Challengers who do not submit a legitimate 
proposal do not have standing to file a protest. Furthermore, challengers who would not be awarded the 
subject contract even if the protest were successful lack standing. 

The County Administrator shall, within ten (10) business days ofreceipt of the formal written challenge, cause 
the challenge to be reviewed and provide a written recommendation as to the challenge. If the protester 
disagrees with the decision of the County Administrator, the protester may appeal to the Board. The Board 
shall consider the challenge and make a written determination. All decisions of the Board shall be final. 

Nothing herein relinquishes the County's right to waive irregularities and formalities in accordance with its 
procurement package and instructions. Further, nothing herein shall create any rights in the unsuccessful 
challenger. 

12. Payments 

The respondent shall be paid upon submission of invoices and approval of acceptance by Okaloosa County 
Board of County Commissioners, Finance Office, 302 N. Wilson St., #203, Crestview FL 32536, for the prices 
stipulated in the Agreement. Invoices must show Contract #. 

13. Discrimination 

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a proposal on a 
contract to provide goods or services to a public entity, may not submit a proposal on a contract with a public 
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entity for the construction or repair of a public building or public work, may not submit proposals on leases of 
real property to a public entity, may not award or perform work as a contractor, supplier, subcontractor, or 
consultant under contract with any public entity, and may not transact business with any pnblic entity. 

14. Public Entity Crime Information 

Pursuant to Florida Statute 287.133, a respondent may not be awarded or perform work as a contractor, 
supplier, subcontractor, or consultant under a contract with any public entity; and may not transact business 
with any public entity in excess of the threshold amount provided ins. 287.017 for CATEGORY TWO for a 
period of 36 months following the date of being placed on the convicted vendor list. 

15. Conflict of Interest 

The award hereunder is subject to the provisions of Chapter 112, Florida Statutes. All respondents must 
disclose with their proposals the name of any officer, director, or agent who is also a public officer or an 
employee of the Okaloosa Board of County Commissioners, or any of its agencies. Furthermore, all 
respondents must disclose the name of any County officer or employee who owns, directly or indirectly, an 
interest of five percent (5%) or more in the firm or any of its branches. 

Note: For respondent's convenience, this certification form is enclosed and is made a part of the 
proposal package. 

16. Reorganization or Bankrnptcy Proceedings 

Proposals will not be considered from respondents who are currently involved in official financial 
reorganization or bankruptcy proceedings. 

17. Investigation of Respondent 

The County may make such investigations, as it deems necessary to determine the stability of the respondent 
to perform the work and that there is no conflict of interest as it relates to the project. The respondent shall 
furnish to the County any additional information and financial data for this purpose as the County may request. 

18. Authority to Piggyback 

All respondents submitting a response to this RFP agree that such response also constitutes a proposal to all 
governmental agencies under the same conditions, for the same contract price, and for the same effective 
period as this proposal, should the respondent feel it is in their best interest to do so. 

Each governmental agency desiring to accept these proposals and make an award thereof shall do so 
independently of any other governmental agency. Each agency shall be responsible for its own purchases and 
each shall be liable only for materials and/or services ordered and received by it, and no agency assumes any 
liability by virtue of this proposal. 

This agreement in no way restricts or interferes with the right of any govermnental agency to propose any or 
all items. 

19. No Contact Clause 

The Okaloosa County Board of County Commissioners has established a solicitation silence policy (No 
Contact Clause) that prohibits oral and written communication regarding all fonnal solicitations for goods 
and services (formal proposals, Request for Proposals, Requests for Qualifications) issued by the Board 
through the County Purchasing Department. The period commences when the procurement document is 
received by the County and terminates when the Board of County Conunissioners approves an award. 

Note: For respondent's convenience, this certification form is enclosecl and is made a part of the 
proposal package. 
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20. Review of Procurement Documents 

Per Florida Statute 119.07l(l)(b)2, sealed bids, proposals, or replies received by the County pursuant to a 
competitive solicitation are exempt from public disclosure until such time as the County provides notice of an 
intended decision or until 30 days after opening the bids, proposals, or final replies, whichever is earlier. 

21. Protection of Resident Workers 

The Okaloosa County Board of County Commissioners actively supports the Immigration and Nationality Act 
(INA) which includes provisions addressing employment eligibility, employment verifications, and 
nondiscrimination. Under the INA, employers may hire only persons who may legally work in the United 
States (i.e., citizens and nationals of the U.S.) and aliens authorized to work in the U.S. The employer must 
ve1ify the identity and employment eligibility of anyone to be hired, which includes completing the 
Employment Eligibility Verifications. The respondent shall establish appropriate procedures and controls so 
no services or products under the Contract Documents will be performed or manufactured by any worker who 
is not legally eligible to perform such services or employment. Okaloosa County reserves the right to request 
documentation showing compliance with the requirements. 

Respondents doing construction business with Okaloosa County are required to use the Federal Government 
Department of Homeland Security's website and use the E-Verify Employment Eligibility Verifications 
System to confirm eligibility of all employees to work in the United States. 

22. Equal Employment Opportunity; Non-Discrimination 

Respondent shall not discriminate against any employee or an applicant for employment because of race, 
color, religion, gender, sexual orientation, national origin, age, familial status or handicap. 

23. Non-Collusion 

Respondent certifies that it has entered into no agreement to commit a fraudulent, deceitful, unlawful or 
wrongful act, or any act which may result in an unfair advantage over other respondents. See Florida Statute 
838.22. 

24. Unauthorized Aliens/Patriot's Act 

The knowing employment by respondent or its subcontractors of any alien not authorized to work by the 
immigration laws is prohibited and shall be a default of the contract. In the event that the respondent is 
notified or becomes aware of such default, the respondent shall take steps as are necessary to tenninate said 
employment with 24 hours of notification or actual knowledge that an alien is being employed. Respondent's 
failure to take such steps as are necessaty to tenninate the employment of any said alien within 24 hours of 
notification or actual knowledge that an alien is being employed shall be grounds for immediate termination of 
the contract. Respondent shall take all commercially reasonable precautions to ensure that it and its 
subcontractors do not employ persons who are not authorized to work by the immigration laws. 
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DRUG-FREE WORKPLACE CERTIFICATION 


THE BELOW SIGNED RESPONDENT CERTIFIES that it has implemented a drug-free workplace 
program. In order to have a drug-free workplace program, a business shall: 

I. 	 Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions 
that will be taken against employees for violations ofsuch prohibition. 

2. 	 Inform employees about the dangers of drug abuse in the workplace, the business's policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation and employee 
assistance programs, and the penaltfes that may be imposed upon employees for drug abuse 
violations. 

3. 	 Give each employee engaged in providing the commodities or contractual services that are under 
quote a copy of the statement specified in subsection l. 

4. 	 In the statement specified in subsection l, notify the employees that, as a condition of working on the 
commodities or contractual services that are under quote, the employee will abide by the lem1s of the 
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, 
any violation of Chapter 893, Florida Statutes, or of any controlled substance law of the United States 
or any state, for a violation occurring in the workplace no later than five (5) days after such 
conviction. 

5. 	 Impose a sanction on, or require the satisfactory part1c1pation in, drug abuse assistance or 
rehabilitation program if such is available in employee's community, by any employee who is 
convicted. 

6. 	 Make a good faith effort to continue to maintain a drug-free workplace through implementation of 
this section. 

As the person authorized to 
requirements. 

DATE: 11/10/2016 

COMPANY: Waste Management Inc. of Florida 

ADDRESS: 108 Hill Ave NW 

Ft. Walton Beach, FL 32548 
TITLE: Vice President 

E·MAtL: kcowen@wm com 

PHONE NO.: 850-301-2829 

sign this statement, I certify that this firm co fully with the above 
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CONFLICT OF INTEREST DISCLOSURE FORM 

For purposes of determining any possible conflict of interest, all respondents, must disclose if any Okaloosa 
Board of County Commissioner, employee(s), elected officials(s), or if any of its agencies is also an owner, 
corporate officer, agency, employee, etc., of their business. 

Indicate either "yes" (a county employee, elected official, or agency is also associated with your business), or 
"no". If yes, give person(s) name(s) and position(s) with your business. 

YES.______ NO.__.:.:_X__ 

NAME(S) POSITION(S) 

FIRM NAME: Waste Management Inc. of Florida 

BY (PRINTED): 

BY (SIGNATURE): 

TITLE: 

ADDRESS: 108 Hill Ave NW 

Ft. Walton Beach. FL 32548 

PHONE NO. 850-301-2829 

E-MAIL kcowen@wm.com 

DATE 11/10/2016 
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FEDERAL E-VERIFY COMPLIANCE CERTIFICATION 

In accordance with Okaloosa County Policy and Executive Order Number I I -I I 6 from the office of the 
Governor of the State of Florida, Respondent hereby certifies that the U.S. Department of Homeland 
Security's E-Verify system will be used to verify the employment eligibility of all new employees hired by the 
respondent during the contract term, and shall expressly require any subcontractors performing work or 
providing services pursuant to the contact to likewise utilize the U.S. Department of Homeland Security's E­
Verify system to verify the employment eligibility of all new employees hired by the subcontractor during the 
contract term; and shall provide documentation of such verification to the County upon request. 

As the person authorized to sign this statement, l certify tlmt this company complies/will comply fully with the 
above requirements. 

"'"'""i)J~
COMPANY: Waste Management Inc. of Florida NAME: .Dav1d11\lban ·-- ·-· .. _ .... -· 

ADDRESS: JOB Hill Ave NW________ TITLE: Vice.President---·-·· ···-·­

Ft. Walton Beach, FL 32548 

PHONE NO: 850-301-2829 
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I 

NO CONTACT CLAUSE 


The Board of County Commissioners has established a solicitation silence policy (No Contact Clause) that 
prohibits oral and written communication regarding all formal solicitations for goods and services (formal 
proposals, Request for Proposals, Requests for Qualifications) issued by the Board through the County 
Purchasing Department. 

The period commences when the procurement document is received by the County and terminates when the 
Board ofCounty Commissioners approves an award. 

When the solicitation silence period is in effect, no oral or written communication is allowed regarding the 
solicitation between prospective respondents and members of the Board of County Commissioners, the 
County Administrator, county employees, consultants, or members of the Board Approved Review 
Committee. All questions or requests for information regarding the solicitation MUST be directed to the 
designated Purchasing Representative listed in the solicitation. 

Any information thought to affect the committee or staff recommendation submitted after proposals are due, 
should be directed to the Purchasing Manager or an appointed representative. It shall be the Purchasing 
Manager's decision whether to consider this information in the decision process. 

Any violation of this policy shall be grounds to disqualify the respondent from consideration during 
the selection process. 

All respondents must agree to comply with this policy by signing the following statement and including it 
with their submittal. 

__4L:-,.'.J..e..;cz-~""Ji"'·· '-''/'--.... Waste Management Inc. of Florida... fii-~-'an"""'-"-- representing 
Signal~ Company Name 

On this 10th day of November 2016 hereby agree to abide by the County's "No Contact 
Clause" and understand violation of this policy shall result in disqualification ofmy proposal/submittal. 
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INDEMNIFICATION AND HOLD HARMLESS 


To the fullest extent permitted by law, CONTRACTOR shall indemnify and hold harmless COUNTY, its 
officers and employees from liabilities, damages, losses, and costs including but not limited to reasonable 
attorney fees, to the extent caused by the negligence, recklessness, or intentional wrongful conduct of the 
CONTRACTOR and other persons employed or utilized by the CONTRACTOR in the perfonnance of this 
Agreement. 

Waste Management Inc. of Florida 
Bidder's Company Name 

108 Hill Ave NW Ft. Walton Beach, FL 32548 
Physical Address 

108 Hill Ave NW Ft. Walton Beach, FL 32548 
Mailing Address 

850-301-2829 
Phone Number 

985-960-2300 
Cellular Number 

kcowen@wm.com 
Email Address 

_,D=a=v"'id""'M='-'yh"'a=n,_____ 
Authorized Signature - Typed 

Vice President 
Title 

850-664-6659 
FAX Number 

985-960-2300 
After-Hours Number(s) 

11/10/20__1_6__ 
Date 

Rf'P 81-16 Page-28 OKALOOSA COUNIT 

mailto:kcowen@wm.com


RFP 81-16 
Solid \Naste and Recyclables Collection, Transfer1 and Processing/Disposal November 10, 20-16 

Company Data 

CO:\IPANY DATA 

Respondent·, Company Nam"': \11/aste Management Inc. of Florida 


Physical Addtess & Phone#: 108 Hill Avenue, NW 


Fl. Walton Beach FL 32548 

Ccctact Person (Typed-P,iated}: Kali>" Cowen District M;mage< 

Ph~,ne #: _:,,8!,ae50,.J-~3"'0'-'l~-2ec8a,2e,'9,.._·-------------- ­

Cell#: 98:5-960°2300-"'"""~~~"""'-----------------~ 

Email: _,,k,,,ccao.,,w""e"'n"'@"--"w"-n..,_1_""c"'o"'m"'--------------­

Federal ID or SS it: 59-10945 f 8--"=--'-=-"---'=.,"'------------------ ­
F..espondem·, Licmse *' Okaloosa Count; Local Business Tax Receipt 2603 !0007653 

Fax I;: 985--960-2300""'""'""""-"'-"-'"'----·-------------- ­
Emergency #:~s Airer HDur~. 


Weekend,.&: Holiday,: _..,9c,,8:,e5-'-'96=0'----=2o::30,,_0"---·------------ ­

Bm;mes, has been in ope.ratfon unde,· it,. present name since: _31_3_0_i_1_9_6_4_________ 
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RFP 81-16 
Solid Waste and Re_cyclables Collection, Transfer, and Pr·ocessing/Disposal November 10, 2016 

Addenda Acknowledgement 

ADDE::-.nr:u ACK..'\O\YLEDGE;\IEr--T 

A.:kuow1edgment i'ii hereby Ul.Jide of the foltmving' addenda (identified b:,; number) received slice is.~tla.U-ce 
of solicitatic,n: 

.-'I.DDE)."Dt""'.\I '.\'.O. D.\TE 

9fl'U2016 

912812016 


3 9/3012016 

4 !Oil 112016 

5 f()/20120 !6 

NOTE~ Prioi:·tc- 5<tibmitting the re~;po:i:r.re t,, th.is. ·i0Ecit;ritt.c,i1. Lt i.s the resp.:mibili.ty of. the respoodent to confu.111 
if' .111y· addenda have been fr..s1.red. If ,ni.c:b. addefis.ia have ~:Jl. 1551.100-, ackuowvtedge re-.:eipt by noting 
nimil:er(,) and date(,) above 
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ADDENDUM 1 


RFP 81-16 -Solid Waste & Recyclables Collection, Transfer, 

and Processing/Disposal 


Attached hereto is Attachment A and B to be added to the RFP 81-16. 



ADDENDUM2 


RFP 81-16 -Solid Waste & Recyclables Collection, 

Transfer, and Processing/Disposal 


This Addendum is to answer questions received from Waste Pro of Florida, Inc. 

Questions from Waste Pro of Florida, Inc. 

1. 	 Under the collection services in the RFP, page 6, the County talks about consolidating the 
services areas to one single provider. Exhibit 2 in the draft agreement shows the service 
areas. The map is small, it is hard to make out the areas. Can you elaborate on each area? 
How many units are in each area? Who is currently providing the services in these areas? 
Do these areas currently receive recycling and yard trash services as well? 

A. 	The Contractor will be required to servt all units in the Counly's service area. 
regardless of the currenl areas. The number of uni ls in each area is not available. 
Waste Management i.s the current services provider for all of these areas. Yes, these 
areas currently receive recycling and yard trash services. 

2. 	 Can the County provide us with the FYE 2016 disposal numbers now that September 2016 
is in the books? 

A. 	The Fiscal Year 2016 data for disposal are as follows: 
Facility 2016 Tons 
Baker Disposal 20,100.04 garbage tons 

!07,948.0lJ garbage tons 
:2,301.00 yard trash tons 
l.5363.59 v,.trd trash tons 

FWB Disposal 
BakcrYW 
WrightYW 

3. 	 Could you please elaborate of the contractor compensation for disposal which is set by the 
County? On Attachment B, it shows that residential non-franchised solid waste is $57.75 
per ton. Is this what the contractor will pay? The contractor pays $42.76 per ton for yard 
waste? Is the contractor compensated if disposal runs higher than $6.73 per month? 

A. 	The Contractor will be paid based on the agreed upon contract collection rates and 
the actual number of units for collection: and the agreed upon contract rates for 
transfer station operations, long haul trnnsporlation (solid waste and recyclables). 
and disposal and the actual terns for transfer, long haul and disposal. 

4. 	 Any vendor that owns a landfill has an advantage in this RFP. Bids for the transfer 
operations may come in higher for non-landfill companies. Companies with landfills know 
this, can bid low on this portion of the bid and secure a higher price on the collection 
portion. Is it too late for the County to consider separating this out of the collection and 
transfer of recyclables bid? To get the best pricing on all of these requests, it might be 
better to separate them. 



A. 	 The County intends to sign one agreement with one Contractor, whether through a 
joint venture or otherwise. 

5. 	 It is stated in the draft contract that all dedicated front line trucks be no older than eight 
years. If the vendor is on a 10 year replacement cycle, we will be required to bring in 
trucks before the current fleet is fully depreciated? 

A. 	 Section 3.8.9.2 of the Draft Agreement states "Nu singleji-untline vehicle used 10 

fid/W the services in this Agreement shall exceed a maxim1m1 age of'eigh1 (8) years; 
110 si11gle reserve 1·ehicle shall exceed a maximum age of'ren ( JOJ vears. The Coumr 
resen•es rhe right, al iis discretion, to require a vehicle be wken 0111 of' service jc1r 

habitual mai11tena11cc iss111:s... Therefore, vehicles may stay in service as resen·e 
l'ehicles for up to ten years. The County is not modifying this section of the Draft 
Agreement. 

6. 	 Can the County provide us with the current number of routes being run for solid waste, 
yard trash, recycling, and bulk collection from the current vendor operations? 

A. 	 No, the County does not have access to current route information. 
7. 	 Does the County foresee continuing to increase tipping fees on a yearly basis? 

A. 	Yes. lf warranted based on cited indices, the rates for coHection, transfer station 
operations. long haul transportation of solid waste and recyclables, and disposal 
will increase in accordance with the CPI. 

8. 	 Regarding multi-family units, does the County of have a current list of apartment 
complexes, mobile home parks, and recreational vehicle parks? Of the 32,500 units the 
County has, are the multi-family units being serviced curbside and individually billed 
included in this count? 

A. 	 The County does not have a list of apartment complexes, mobile home parks, and 
RV parks. The County Water and Sewer Department currently bills roughly ::?5,99-l 

units including 46 apartment units and 620 mobile homes. Waste Management also 
bills approximately for approxitnately 5,000 units however we do not know I.he 
break out of single family and multi-family units. Moving forward, most multi·· 
family units in the County will be cxdl!ded from this franchise agreement. The 

County does not guarantee the accuracy of these figures or the number of units to 
be serviced under this contract. 

9. 	 The County is requiring the contractor to now pick up four cubic yards of bulk per week 
instead of two cubic yards? 

A. 	 Yes, under the Agreement resulting from this procurnment process. the County is 
requiring the Contractor lo collect up lo four cubic yards of bulk waste per week. 
in addition to items such as furniture and white goods. As stated in Section 3.5.5 of 
the Draft Agreement, "Conlraeror shall be required tu collect up tofim,- (4) cubic 
va,-ds of' Bulk Waste in \'0/urne per week, excluding indil'idual items o(f1m1it11re 

and 1rhi1c goods . .. 
10. Just confirming that the County will retain ownership of the carts at the end of the 

agreement? 

A. Yes, the County will retain ownership of the carts at the encl of the Agreement. 
11. Approximately how many customers are currently being provided with back door service? 



A. 	 The County does not have a munt of current customers requiring back door service. 
The process for setting up back door service is described in Section 3.5.6 of the 
Draft Agreement, which is similar to the current process where customers work 
directly with the Contractor to set up back door service. 

12. It is stated that all collection vehicles shall remain on the right hand side of the road when 
collecting solid waste. If we are utilizing rear end load equipment on small roads or 
subdivisions, it is allowable to collect from both sides of the street? 

A. 	 The Contractor would be allowed to collect from both sides of the street in 
circmnstances that do not risk the safety of collectors or the public, such as on small 
roads or subdivisions; however. the flow of traffic shall not be unreasonably 
interrupted. 

13. Is the annual report that the contractor provides to the County essentially a revenue 
verification financial statement? The County is not looking for the expense side of the 
operation? If this is so, is the current vendor required to do this? If so, is a copy of the 
latest financial statement available? 

A. 	 Yes, the annual report is intended to prnvide the County with revenue verification. 
No, the County is not looking for the expense sick of the operation. The current 
vendor is not required to provide the annual revenue verification financial 
statement; therefore a copy is not availab.le. 

14. Is the liquidated damages 	in Article 12 of the draft contract in place with the current 
vendor? If so, are fines being assessed? Does mixing collected materials within a single 
load refer to mixing non-county franchise solid waste with county franchised solid waste? 

A. 	There are liquidated damages in the current agreement; however, those liquidated 
damages may not be identical to the Draft Agreement. No fines have been assessed 
10 elate. Article 12 references Section :uu which requires the Contractor lo collecl 
materials from within the Service Area covered by this Agl'ecment separate from 
materials collected from generators outside of the Service Area. This section also 
references that the Contractor shall not mix material streams (solid waste, 
recyclables, yard waste, etc.) For clarification. Section 12.J is hereby amenclecl as 
follows: 

12.3 Liquidated Damages Amounts 

The Contractor expressly waives and relinquishes any right to characterize the liquidated 
damages as a penalty. The Contractor agrees that the liquidated damages established herein 
represents a fair and reasonable estimate of the County's actual damages at the time of 
contracting if the Contractor fails to perform work in a timely manner. The Contract 
Manager may assess liquidated damages as listed herein, which shall be subtracted from 
the monthly payment to the Contractor: 

http:availab.le


Addendum3 

RFP 81-16-Solid Waste & Recyclables Collection, Transfer, and 

Processing/Disposal 


Subject: Questions for RFQ 81-16 Solid Waste & Recyclables Collection, Transfer, and Processing­
Disposal 

1. 	 Tab 2.c.1 (Page 17 of the RFP). Could a company provide the four references required, with contracts from 
outside of the United States? 
As there is nothing unique about the requested services under the RFP we expect any prospcctiw 
respondent to provide domestic references. 
Thanks, 

2. 	 Tab 2.d (Page 17 of the RFP). Could a company provide the two references required, with contracts from 
outside of the United States? 

As there is nothing unique about the requested services under the RFP we expect any prospective 

respondent to provide domestic references. 

Thanks, 




ADDENDUM4 

RFP 81-16 -Solid Waste & Recyclables Collection, 


Transfer, and Processing/Disposal 


Question: 
Page 44 
Exhibit 5 
Materials: Minimum Resin weight of unassembled Roll Cart, including cart body and lid, must 
be 
D 30 pounds or greater for large roll cart 

We respectfully request that the City decrease the minimum resin weight for the large Roll Cart 
to 29 lbs. We are requesting this because of improvements that have been made to the design, 
engineering and manufacturing of these containers. As a result of these improvements 
manufactures are able to provide containers that are lighter yet significantly more durable than 
older, heavier containers. These improvements have also greatly increased the nesting ratios. 
Improved nesting ratios allow for over 40% more containers per 53" trailer reducing the Cities 
freight costs and minimizing the carbon footprint for this project and future orders. 

I can'tsee this as a negative. Light-weighting is generally agood thing and I believe it's only a 
one pound change from .that indudedin the existing cart specs; 



Performance Standard Violation Liquidated Damages 

Failure to deliver collected materials to a Designated 
Facility. (Article 3.7.) 

1st occurrence =$1,000 

2nd occurrence =$5,000 

3rd+ occurrences = 
$10,000 per occurrence 

Mixing franchised andnon-franchised materials 
(including li9lid Waste, Yard Tl'ash, .Bulk Waste. or 
~ecycla!Jles) 'Within a single load or otherwise 
inisteprese11liI1g non-ftalichised materials as franchised 
iriaterials (Article 3:8. i ). 

$5,000 per occurrence 

Failure to submit to the County all plans, reports, or other 
documents in the time required under the provision of 
this Agreement unless otherwise approved by the 
Contract Manager. 

$100 per incident per Day 
after due date 

Failure to comply with the hours and days of operation. 
(Articles 3.5.8 and 4.2.4.) 

$100 per occurrence per 
Day 

Failure to complete each route on the regularly scheduled 
day except when such completion is made impossible by 
weather or other conditions, as determined by the 
Contract Manager. 

$250 per route per Day 

Failure to resolve complaints or missed pickups within 
the specified time frame. (Articles 3.8.8.2. and 3.8.8.5.) 

$100 per unresolved 
missed pickup or 
complaint per Day 

Failure to clean spillage, leakage, or blowing of material 
(oil, hydraulic fluid, Solid Waste, Recyclables, etc.) 
within twenty-four (24) hours. (Article 3.8.5.2.) 

$100 per occurrence per 
Day per incident 

Failure to have vehicle operators properly licensed. 
(Article 3.8.6.2.) 

$100 per incident per Day 

Failure to maintain a local customer service office for the 
hours required. (Article 3.8.7.1.) 

$100 per incident per Day 

Route change not previously approved by Contractor 
Manager. (Article 3.8.2.1.) 

$100 per incident per Day 

Failure of provide proper identification on vehicles. 
(Article 3.8.11.) 

$100 per incident per Day 



Failure to repair damage to public or private property $100 per incident per Day 
within timeframe required by this Agreement or as 
approved by the Contract Manager. (Articles 3.8.4.4. and 
4.2.6.13.) 

Failure to repair, replace, or deliver a Roll Cart within $50 per incident per Day 
three (3) business days of request. (Article 3.6.2.7) 

Failure to leave a non-collection notice for customer $50 per occurrence 
explaining why material was not collected. (Article 
3.5.7.) 

Complaints, not including missed collections, over ten $100 per incident (in 
(10) per Day. addition to other 

liquidated damages 
above) 

Complaints, not including missed collections, over $100 per incident (in 
fifteen (15) per month. addition to other 

liquidated damages 
above) 

Failure to provide vehicle turnaround time of twenty (20) $25 per occurrence 
minutes or less. (Article 4.2.6.10.) 

Failure to test scales during specified timeframe. (Article $5,000 per occurrence 
4.2.6.3.) 

Failure to remedy a NOV within specified timeframe. $5,000 per occurrence 
(Article 4.2.3.3.) 

Failure to update tare weights within specified $100 per occurrence 
timeframe. (Article 4.2.6.4.) 

. .·· 
Mixing Recyclables with Solid Waste (Article 4.2.6.5.) $500 per occurrence 

Failure to remove Solid Waste from the tipping floor in $500 per occurrence 
accordance with Contractor's operating pem1its. (Article 
4.2.6.6.) 

Failure to maintain maintenance records. (Article $500 per occurrence 
4.2.7.1.) 

Failure to submit timely records and reports. (Article 8.) $100 per Day late 

Failure to make timely payment to the County. (Article $100 per Day late 
10.) 
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ADDENDUM6 

RFP 81-16 -Solid Waste & Recyclables Collection, Transfer, and 

Processing/Disposal 


This addendum is to make some revisions/changes to the referenced RFP. We request that the 
vendors resubmit a new price sheet reflective of the changes made below. After they are 
received, the review committee will convene again to discuss and make a determination as to the 
vendor of their choice. After they have met, it will go back before the Okaloosa County Board 

Section 3: Scope of Work-Item 2-paragraph # 4 

The contractor will no longer be requesting the vendor provide new Roll Carts. The County will 
be using the current roll carts that are currently County owned. This will include one 96 gallon 
roll cart and one 18 gallon recycle bin. 

The County will also be adopting the 2-1-1 service. We will no longer need a price for the 1-1-1 
service. 

Attachment A-sample contract 

Section 3.8.9.2-No single frontline vehicle used to fulfill services in the Agreement shall exceed 
a maximum age of ten (10) years; no single reserve vehicle shall exceed a maximum age of 
twelve (12) years. (Previous language was 8 and 10 years) 

Exhibit 4-Calculation of Rate Adjustment-

Please see attached new CPI rate. 



LOBBYING - 31 U.S.C. 1352, 49 CFR Part 19, 49 CFR Part 20 

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 
(To be submifted with each bid or offer exceeding $ I 00, 000) 

The undersigned {Contractor] certifies, to the best of his or her knowledge and belief, that: 

I. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to 
any person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an 
oflicc'!' or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contracl, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative 
a1,'Teement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, 1,'Tant, loan, 
or cooperative ngreemenl. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 
lobbying contacts to an officer or employee of any agency, a Member of Conb'TCSS, an officer or employee of 
Congress, or an employee of n Member of Congress in connection with this Federal contract, grantt loan, or 
cooperative a!,,'Teement, the undersi.,"1ed shall complete and submit Standard Fonn--LLL, "Disclosure Form to Report 
Lobbying/ 1 in accordance with its instructions [as atnended by 11 Govem1nent wide Guidance for New Restrictions on 
Lobbying," 61 Fed. Reg. 1413 (l/l9i96). Note: Language in para!,,'Taph (2) herein has been modified in accordance 
with Section IO of the Lobbying Disclosure Act of 1995 (P.L. I04-65, to be codified at 2 U.S.C. 160 I, et seq.)] 

3. The undersi.,"1ed shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants, and contracts under !,,'Tanis, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this ccrti tication is a prerequisite for making or entering into this transaction imposed by 
31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to tile the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such 
failure. 

[Note: Pursuant to 31 U.S.C. § I 352(c)( I )-(2)(A), any person who makes a prohibited expenditure or fails to file or 
amend a required certification or disclosure fonn shall be subject to a civil penalty of not less than $!0,000 and not 
more than $100,000 for each such expenditure or failure.] 
The Contractor, WM Inc. of FL , certifies or affinns the truthfulness and accuracy of each statement of its 
certifica · n and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 V.S.C. 
A 380 seq., appl to is certification and disc]osure, if any.1 

Signature of Contractor's Authorized Official 

Name and Title of Contractor's Authorized Official 

<' 

David Myhan, Vi 

11/10/2016 Date 
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Bid Bond 

KNOW ALL l'vIEN BY THESE PRESENTS that we, 

WASTE MANAGEMENT INC. OF FLORIDA 
108 Hill Avenue NW, Ft. Walton Beach, FL, 32458 
as Principal, hereinafter called the Principal, and 

WESTERN SURETY COMPANY 
333 South Wabash Avenue Floor 22, Chicago, IL, 60604 
a cmporation duly organized under the laws of the state of SD 
as Sm-ety, hereinafter called the Sm-ety, are held and firmly bound ,mto 

OKALOOSA COUNTY, FLORIDA 
5479-A Old Bethel Road, Crestview, FL, 32536 as 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Obligee, hereinafter called the Obligee, in the stun of Twenty Five Thousand Dollars and 001100 

Dallam($ $25,000.00 ). for the payment of which sum well and truly to be made, the 
said Principal and the said Surety, bind om-selves, our heirn, executors, administratorn, successors, and 
assigns,jointly and severally, by these presents. 

WHEREAS, the Principal is herewith submitting a bid or proposal for 

Solid Waste & Recyclables Collection, Transfer, and Processing Disposal RFP 81 •16 

NOW, TI-IEREFORE, ifthe Obligee shall accept the bid of the Principal and the Principal shall enter into 
a Contract with the Obligee in accordance with the tenns of snch bid, and give such bond or bonds as may 
be specified in the bidding or Contract Documents with good and sufficient sw-ety for the faithful 
perfonnance of such Contract and for tlie prompt payment of labor and material furnished in the 
prosecution thereat; or in the event of the failure of the Principal to enter such Contract and give snch 
bond or bonds, if the Principal shall pay to the Obligee the difference not to exceed tl1e penalty hereof 
between the amount specified in said bid and such larger amount for which the Obligee may in good faith 
contract with another party to perform the Work covered by said bid, then this obligation shall be null and 
void, otherwise to remain in full force and effect. 

Signed, sealed and executed this __1_0~th___day of~~~N_ov_e_m_b_e_r_ 20..!2___. 

WASTE MANAGEMENT INC. OF FLORIDA WESTERN SURETY COMPANY 

Principal Surety 

By: 

Claudette A. Hunt, Florida Resident Agent 

http:25,000.00


Western Surety Company 

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT 


Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation 

1aving its principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby 

nake, constitute and appoint 

Lupe Tyler, Lisa A Ward, Wendy W Stuckey, Michael J Herrod, Anoop Chawla Adlakha, 
Nancy Thomas, Donna L Williams, Melissa L Fortier, Vanessa Dominguez, Individually 

>f Houston, TX, its tnte and lawful Attorney(s)-in~Fact with fi.111 power and authority hereby conferred to sign, seal and execute for and on its behalf bonds, 

1ndertakings and other obligato1y instn1ments of similar nature 

- In Unlimited Amounts ­

md to bind it thereby as fully and to the same extent as if such instnunents were signed by a duly authorized officer of the corporation and all the acts ofsaid 

\.ttomey, pursuant to the authodty hereby given, are hereby ratified and confi1med. 

This Power of Attorney is made and executed pursuant to and by authority of the By-Law printed on the reverse hereof, duly adopted, as indicated, by 

he shareholders of the corporation, 

In Witness Whereor, WESTERN SURETY COMPANY has caused these pl'esents to be signed by its Vice President and its corporate seal to be 

lereto affixed on this 21st day of July, 2016. 

WESTERN SURETY COMPANY 

ltate of South Dakota 

:aunty of Minnehaha 

On this 21st day of July, 2016, before tne personally caine Paul T. B1uflat, to me known, who, being by me duly sworn, did depose and say: that he 

esides in the City of Sioux Falls, State of South Dakota; that he is the Vice President of WESTERN SURETY COMPANY described in and which executed 

he above instn1ment; that he knows the seal of said corporation; that the seal affixed to the said instru1nent is such co1porate seal; that it was so affixed 

iursuant to authority given by the Board of Directors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges 

ame to be the act and deed of said corporation. 

lfy co1n1nission expires 

June 23, 2021 

CERTIFICATE 

I, L. Nelson, Assistant Secretaty of WESTERN SURETY COMPANY do hereby ce,tify that the Power of Attorney hereinabove set fo1th is still in 

orce, and fu1ther ccttify that the By-Law of the corporationg1t~ed on the reverse h ·eof is still i force. In testimony whereof I have hereunto subsc1ibed 

11yna1neandaffixe<ltheseatofthesaidcorporationlltls ]U' c1ayor N tXY\ U . 26) lo . 

J. Mohr, Notary Public 

WESTERN SURETY COMPANY 

orm F4280-7-2012 



Authorizing By-Law 

ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMP ANY 

This Power of Attorney is 1nade and executed pursuant to and by authority of the following By-Law duly adopted by the shareholders 

of the Company. 

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the 

corporate name of the Cotnpany by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other 

officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer 

may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company. 

The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the 

corporation. The signature of any such officer and the corporate seal may be printed by facsimile. 



POWER OF ATTORNEY 

KNOWN ALL MEN BY THESE PRESENTS that Waste Management, Inc. and each 
of its direct and indirect majority owned subsidiaries (the "WM Entities"), have constituted and 
appointed and do hereby appoint Vanessa Dominguez, Melissa Fortier, Michael J. Herrod, 
Wendy W. Stuckey, Amy Sustaire, Nancy Thomas, Lupe Tyler and Donna Williams of Aon Risk 
Services Southwest, Inc., each its true and lawful Attorney-in-fact to execute under such 
designation in its name, to affix the corporate seal approved by the WM Entities for such 
purpose, and to deliver for and on its behalf as surety thereon or otherwise, bonds of any of the 
following classes, to wit: 

I. 	 Surety bonds to the United States of America or any agency thereof, and lease and 
miscellaneous surety bonds required or permitted under the laws, ordinances or 
regulations of any State, City, Town, Village, Board or any other body or 
organization, public or private. 

2. Bonds on behalf of WM Entities in connection with bids, proposals or contracts. 

The foregoing powers granted by the WM Entities shall be subject to and conditional upon the 
written direction of a duly appointed officer of the applicable WM Entity ( or any designee of any 
such officer) to execute and deliver any such bonds. 

The signatures and attestations of such Attorneys-in-fact and the seal of the WM Entity may be 
affixed to any such bond, policy or to any certificate relating thereto by facsimile and any such 
bond, policy or certificate bearing such facsimile signatures or facsimile seal shall be valid and 
binding upon the applicable '.VM Entity when so affixed. 

IN WITNESS WHEREOF, the WM Entities have caused these presents to be signed by 
the Vice President and TreJurer and its corporate seal to be hereto affixed, This power of 
attorney is in effect as of(){IY<")t)ir-16~· 201 lo. 

Witness: 	 On behalf of Waste Management, lnc. and 
each of the other WM Entities 

- / 

J } . / 


,JL, ~d/(,z ,j(y(. t ' 

Vice President and Treasurer 



CNASURETY 

November 10, 2016 

Okaloosa County, Florida 

5479-A Old Bethel Road 

Crestview, FL 32536 

Principal: Waste Management Inc. of Florida 

Bid Date: November 10, 2016 

Description: Waste and Recyclables Collection, Transfer, and Processing Disposal 

RFP-81-16 

Dear Sir /Madam: 

We, Western Surety Company, hereby agree that in the event an award is made to 

Waste Management Inc. of Florida, on the project as captioned, and a mutually 

acceptable contract is signed, we will execute the necessary Performance and/or 

Payment Bonds that may be required. 

Sincerely, 

Wendy W. Stuckey 

Attorney-in-Fact 



vvestern ~L1rety Lompany 

!'OWER OF ATTORNEY Al"FO!NTING INDIVIDUAL ATTO!RNEY·ffi·FACT 

Knew An Men ilily These i!ir'~iUS, 'fmt WESTERN SURETY COMPANY, ii Soud1 Dakote. coq,oraaion, is 11 duly ~rganizod intd existin, corporation 

fwivina: its principal otrice in the City of Siou.:r. Falls. and Si!.ltc of Scuih Oakum. mtt.J ihai it dot:"S hy vim.ae of the .sigmuure and seal :herein affixed hereby 

ma&:1.1, ,constitute and appoint 

Lupe Tyler, Lisa Ward, Welll!dy W Stuckey, Midtael J Herrod, Margaret B1mloo[iz, Nancy 
A Thomas, Rsger Smiddy, Donna '\,Villiams, Jenmife:r C!lpeland, Amoop Chawla Adlakha, 
Individmal.ly 

ofHo""'""· TX, its""" and !owful Altomo)'(s),in·F!l<i wl!h full 1•"'"' rum ,wllmn'ty lmeby oonfom!d lo sillll, ml and """'"le fororn! on its be!mlfhonds, 
1.utdcrt.i:dti.n~s and oilier ,obligatory insm.tments of simihtr Mtllm 

- In UmUm.ited Ammxmtli ­

!llmi. to bind ~ thereby /JS fiJJily arui to die Sffira'i,C ei;;tent as ifstroh instruments w.gre siinOO by a duly authorized officer of the corporadon md 1dl the acis ofsaid 

AUiurney. punoom ao the auffioria.y hereby gi'Vt.."D~ JJre hereby m.dfted and confirmed. 

This Power of Anomey is mime amil i:xa:.uted pul['Suant to and by .authority olf'the By,,LI!lw prinled. un me :raver.re hereof, duly MOp11:G. as indicll'ii:d, hy 

the sharuitohllm ,ofahe corpomti!OO.. 

In WitMC:f!I Wh~oof~ WESTERN SURETY COMPANY has e!l!USed ~ presents to be signool by its Vk;~ Pn:sidi:1111 mmf its corrpor.ue senl to be 

hereto allli•«l oo lh01 8!li day ofJune,2015. 

"WESTERN SURETY COMPANY 

SIO!O of South °"""" } ..Counay ~fMiruichaha 

On !ih3.s 8i!h !my @fJutk'1, 2015, &teCore m@ pecwoolly came .P2ttd T. 0rufmt. io mij kimW!ll, who, beling ty me duly sworn~ did depose Mcl say~ 1hat he 

n:sidi.':i jg 'l.h~ City ~fSi1JWL FmBls., Smte oif Sowith Oakom; ~Mi he is tire Vice Presfden~ ofWESTER.i.'\J :SUL9'Y COMPANY descrlbm in !tnd which ell:ecutm 

the above jru;trumem; tthm'l h~ ktiowi. th~ :"Sm!I of said eairpor.rtia:13; !rAllf. die senl affi11.ed to tiie said lii5trumooi is sud1 i;:mpomlo selll(: dt:.,,t ii WJJS so mffix~ 

ptuiruoot Io auili.Drity gh,en by thi: &amd of Direi;tcf5 of!Slllid corpu1ra11ioo aM dim 00 sigiiied his :nnme d1eretQ palS!.l.tW to like authority. Md a~kmwledges 

sa~ 10 00 llhe ttel and d@..-"\d ofSlllid corpol!'ll!liion. 

S. E!co, Nolmy Pobli< 

frnrcc, ant.ii fi.ntht.orm:nH"y !ht1t tire Ely,.UJw of the corporado«~ 1PrintOO oim ~he revb'![Se hW!tlflS still in force. l!n ie;timony whmoolf'li have herewnto ilt!bscrihixl 
my Mme and ~ffi:-ied the seal of the snidl coq:,om~fon ~is I 0-/-J\ .day of /JaVe.Mbe ,­ ~..dbl I., . 

WESTERN SURETY COMPANY 


http:palS!.l.tW
http:ttffill.00
http:corrpor.ue
http:raver.re
http:Individmal.ly


ADOPTED BY THE SHAREHOLDERS OF WESTER,"( SURETY COMPANY 

This ?·OW<f ofAl!omcy ls made •~d •-•t•d P""'"""! lo an<!! by outhority of tl,o foll"'•i•g By0 l..ow duly adopted by !he shurclw!dor,, 

of the Com~y. 

Soodoo 7. AH bonds, poiiicics, undertakings, i=owe-rn nf Aitcmt'l)', er otht:lr obligai:loa5 Df ilie oorporuiion :shiilffi be .::Xt:\.iiitld ifa ihe 

corporate """'" of ll>e C'om;moy by iho f""1idcm, Soorc!"'Y, eml Assisioot S""reto'l', Treas•=, oc ony Vice President, or by such other 

offic..."'t!i us :th~ Buw'd uf Direciors mny authori:ze. Tue Presi&:m1t, any Vice President, Secrete!}'~ any Assisa,11;1t Secret~7. i'.lr the Treasum 

mny 11ppoi!i1t •.i\ttorneys in f'~,;t ~r ugen~ who shaU ltn.ve 11.uthority to issiue bQ8l~ poniei~ or il.lDd~gs in th~ nam.e of the Comp!ID:y. 

The oo!JlOrale scru is ""' noc"""ary for the vo!idi~; of ••Y bonds, p<>lioks, ooo-kings, Powors of Allorney or oth<r obligations of !ho 

~rnrporntioG. The signature ofany sudn officer md the corporate seal m~y be priKttOO by fucsimiic. 



WJllst~ Mlll.llmgem,mi hie. of lfllorhfa 
W8 Hm Avfmn.e 
lflori Walton 1Bc:,id1, FiL 325'18 
(851J)-IM,2-7Jl4 [ !Ph,@11e 
{!150) 664-6659 Fax 

Febnmy l 0, 20 l 7 

Chairman Carolyn Ketchel 
County Commissioners 
RFP Review Commililee Members 
1250 N. !Eglin Parkway 
Suite 100 
Shalimar, FL 32579 

Re: RFP 81-16 Solid Waste & Recyclables Collection, Transfer, and Processing/Disposal Addendum 6 

Dear Chairman Ke!chel, County Commissioners, and RFP Review Commit!ee Members: 

Waste Management Inc. of Florida (Waste Management) is pleased lo submit this supplemental proposal for 
Solid Waste. Management Services to indude collection, recycling, transfer station operations, transfer, 
processing and disposal. We appreciate the opportunity given to Waste Mallagemen! to demonstrate our 
willini:,'Iless and ability to provide our high level of service to the citizens of Okaloosa County. 

As staled in our earlier proposal, Wasle Management is an active partner with the Coun!y in many respects: 

" 	 Provides top wages and benefits for our 80 employees who live and work in Okaloosa County 
and the surrounding oommuni!ies. 

• 	 Is responsible for an annual payroll of nearly $4 mi!lion. 

• 	 Ow!ls and operates Springhill Landfill, localed on 629 acre:; in Jackson County, FL, of which 228 
acres are permilled for was!e disposal. This state,of-lhe-art facility provitles electricity for 
several thousand homes by converting the methane gas to electrici'ly. Okaloosa County's solid 
waste is cm;ently tram;ported and disposed of a\ Springhill Landfi!L Additionally, the Landfill is 
cerlifiecl by the Wildlife Habitat Counsel. 

Z> 	 V/a.ste i\;ianagement delivers waale coHi;ction, recy~ling, and disposal servllces to many 
su,rounding communities. We currently have long standing re!atio11ships with Okaloosa County, 
as well as the rn::iglibodng eounties ofJackson, San!a Rosa, Walton and Washington. In arldi!km, 
Waste Management has iong standing agre~m,::n!s with the citi~s of Nictwil!e, Florida nnd South 
,t\iabama, providing a stabl-2 foundation for any municipality seek.1ng ,va.s~e rnanagcment s~n;ices. 

, 	 Waste Management a!sc> is a cmtomer of the County's lmnsfor stalior,, providing disposal 
service:3 to residents ofincorpor~ted and unincorporated areas of the County. 

From every,foy collection to environmental prolection, Think Greson. Thiti:, Wait,; Man1g~mcnL 



Wask l'\hlliageM'-'Dlll foe. of lFforfalfil 
108 Him Avem1c 
Fort W11ltolli l:lcmcll!, FIL 325418 
(850)-862-7 Jl4l ! il'IJMJHIC 

(850) 6641-6659 !F!llX 

Waste Management looks forward to negotiating an agreement wi!h the County that is acceptable to both 
parties. Specifically, Waste Management proposes negotiated changes to the tcmunation for convenience 
clause. We also seek a minimum commitment from the County for a live (5) year agreement. 

We propose a five (5) year commitment from the County. After the initial five (5) year period we are 
agreeable to a tennination for convenience of l80 days as long as it applies mutually. We will accept the 
Cou!lty's Cl'I-U cap of 3%, but request that after the initial five (5) year term we have the right to negotiate 
further price edjusimenls wilh the County iflhe CPi consistently exceeds 3%. Please note that the rntes in our 
proposal assume that the County wrn retain ownership of the carts at the end ofa ten-year term. 

We believe wW1 the vola!iHly of !he recycling market currently, a reevaluation of the contracted program at 
five (5) years would allow both parties the opportunity to see if the conversion lo a Ill/I prog.am would be 
worthwhile for Okaloosa County and its residents. 

We look forward to sitting down with your staff to finalize the terms of an agreement that is fair lo all pmties. 

Sincerely, 

Owl~,~-
DavidMylmn 
Vice President 
Waste Management inc. of Florida 

From everyday collection lo e11virorunental prolec!ion, Think Green. Think Waste Management. 



--
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·---·---···----------- ­C-___ Form ID -_fin,mdai Prop·osal for Resl1'hmtial Collection §ervice_s__ ___J 

Proposer shall fill in all proposed p1icing (yellow highlighted cells); all other cells arc either cells to be 

totaled by C'ontractor and or County proYided data (esti1nat~d custo1ner counts). Proposed costs subn1itted 
should include collection costs only (no disposal) in addition to ('ounty rt::quired ad1ninistrative fees. 1'he 

Proposed Cost per !Jnit per i),fonth submitted shall include a five percent (j%) administrative fee to be paid 

to the ('aunty for all Residential C'usto1ncrs billed by the C'ounty. Contractor shall be responsible for billing 
customers not billed by the County. All unit prices shall be rounded to the nearest cent. Estimated customer 

counts (unit nu1nbers) are provided for evaluation purposes only and are not guaranteed. 1'he 1·otal :\nnual 
Esthnated ('ost is calculated for evaluation purposes only. 

I 
I SERVICE OY.HON: 2-1-1 


··­

I 
I 

I, c 
I---"' -· ··­

Line Type of Service Proposed Cost per Unit per Month 

1 Solid Waste: 2x per week (includes Bulk Waste 


Collection) utilizing the following: 


Existing County-0\med carts without RF[D 

~: 
ja $ 

/o.o jI .. -
Recyclables: lxper week 

--·----------··------------ ­

Existing County-o\vned 18 gallon bins \Vithout $ 

RFID 
 ] ,-77

L -·----------- --- ­
I Yard Trash: lx per vveek $I 3 lr, J, </ 

... 

·---~------ ---- . .~ ­
,4 ('ontractor rate for servicing Residential $ 
I 
! 
I Custo1ner's 2ad Solid Waste Roll ('art (S per 

......I <;[ U'month)
' . - " - ---·---·---·------------·---- ­

r ·contractor rate-:t~u~turc for pro\1d1ng

i 5 -. -'...,,. cd\ o,..,:t ch..:r,· CBulle Waste Collcctwn in excess of four - ".) .. -­ni-1 sI cubic yards per \'reek. The County 13I ·i-fo/ccc:_:1idrequesting that the C'ontractor pro'\ide a: 
! J proposed pricing strategy to indudc 
' _____ actual pJoposed co:;ts. ------·-----~ -----~.-..••.•. -------··----"-­



form D - fim1mcfal Pmposal for Residellltial Collectiorn Services 

Proposer shall fill in all proposed pricing (yellow highlighted cells); all other cells are either cells to be 

totaled by Contractor and/or County provided data (estimated customer counts). Proposed costs submitted 
should include collection costs only (no disposal) in addition to County required administrative fees. The 

Proposed Cost per Unit per Month submitted shall include a five percent (5%) administrative fee to be paid 
to the County for all Residential Customers billed by the County. Contractor shall be responsible for billing 
customers not billed by the Cotmty. All unit ptices shall be rounded to the nearest cent. Estimated customer 

counts (unit numbers) are provided for evaluation purposes only and are not guaranteed. The Total Annual 
Esti1nated Cost is calculated for evaluation purposes only. 

SERVICE OPTION: 2 --1--1 

Ill b c 

Line Type of Service Proposed Cost per Unit per Month 

I Solid Waste: 2x per week (includes Bulk Waste 
Collection) utilizing the following: 

a Existing County-owned carts without RFID $ Io. 3D 
2 Recyclables: lxperweek 

b New 96 gallon carts without RFID $ 3. ,11 
3 Yard Trash: Ix per week $ (-1:" l:o1 
4 

-·-­

5 

Contractor rate for servicing Residential 
Customer's 2"" Solid Waste Roll Cart ($ per 

month) 

$ 

<;?. c;. ('. 
-
Contractor rate structure for providing 
Bulk Waste Collection in excess of four 
cubic yards per week. The County is 
requesting that the Contractor provide a 
proposed pricing strategy to include 
actual oro1Josed costs. 

t-~+ c~"'l"'°·itT7S. co cd\ -­

:~·to/(c, ya 



ADDENDUM6 

RFP 81-16 ~Solid 'Waste & Recyclables Collection, Transfer, and 


Processing/Disposal 


This addendum seeks to obtain updated pricing from vendors based on a number of 
revisions/changes to the referenced RFP. We request that vendors submit a revised financial 
proposal reflective of the RFP and contract modifications below. After the revised financial 
proposals are received, the review committee will convene for evaluation and ultimately make an 
award recommendation to the Board of County Commissioners. The Board of County 
Commissioners shall make the final determination of the selected vendor. 

RFP and contract revisions are summarized below: 

Collection Frequency: The County is only seeking a revised financial proposal for a 2-1-1 
system (twice per week solid waste collection, once per week recycling collection, and once per 
week yard waste collection). 

RFP Section 3: Scope of Work-Item 2 
The County seeks to evaluate the cost of solid waste and recycling collection under the scenario 
including (I) utilizing existing County owned 96-gallon carts for solid waste collection (2) 
utilizing existing County owned 18-gallon bins for recycling collection (3) and service 
provisions without the use ofRFID technology. 

Sample Contract Modifications: 

Vehicles and Collection Equipment (Section 3.8.9.2): No single frontline vehicle used to 
fulfill services in the Agreement shall exceed a maximum age of ten (1 OJ years; no single reserve 
vehicle shall exceed a maximum age of twelve (12) years. (Previous language was 8 and 10 
years) 

Exhibit 4-Calculation of Rate Adjustment: The annual rate adjustment shall be calculated using 
the CPI-U (CPI for All Urban Consumers, south region) with a maximum annual increase of three 
percent (3 percent). Total rate adjustment shall never be negative or exceed three percent (3%) of 
the previous year's respective fee. Prior language called for utilizing the South Urban Region, All 
Items - All Urban Wage Earners and Clerical Workers, published by the United States Department 
of Labor, Department of Labor Statistics (Series ID= CWUR0300SAO) with a maximum of a 2 
percent annual increase. 

Other Required Contract Modifications: The County anticipates that modifications to the 
sample contract provided may be required however only as they relate to the modifications 
specifically addressed above. All other provisions contained in the RFP and contract shall remain 
the same. 



ADDENDUM6 

RFP 8 l-16 -Solid 'vVaste & Recyclables Collection, Transfer, and 


Processing/Disposal 


This addendum seeks to obtain updated pricing from vendors based on a number of 
revisions/changes to the referenced RFP. We request that vendors submit a revised financial 
proposal reflective of the RFP and contract modifications below. After the revised financial 
proposals are received, the review committee will convene for evaluation and ultimately make an 
award recommendation to the Board of County Commissioners. The Board of County 
Commissioners shall make the final detem1ination of the selected vendor. 

RFP and contract revisions are summarized below: 

Collection Frequency: The County is only seeking a revised financial proposal for a 2-1-1 
system (twice per week solid waste collection, once per week recycling collection, and once per 
week yard waste collection). 

RFP Section 3: Scope of \Vork-Item 2 
The County seeks to evaluate the cost of solid waste and recycling collection under the scenario 
including(!) utilizing existing County owned 96-gallon carts for solid waste collection (2) the 
vendor providing new 96-gallon carts for recycling collection (3) and service provisions without 
the use of RFID technology. 

Sample Contract Modifications: 

Vehicles and Collection Equipment (Section 3.8.9.2): No single frontline vehicle used to 
fulfill services in the Agreement shall exceed a maxinrnm age of ten (10) years; no single reserve 
vehicle shall exceed a maximum age of twelve (12) years. (Previous language was 8 and 10 
years) 

Exhibit 4-Calculation of Rate Adjustment: The annual rate adjustment shall be calculated using 
the CPI-U (CPI for All Urban Consumers, south region) with a maximum annual increase of three 
percent (3 percent). Total rate adjustment shall never be negative or exceed three percent (3%) of 
the previous year's respective fee. Prior language called for utilizing the South Urban Region, All 
Items -All Urban Wage Earners and Clerical Workers, published by the United States Department 
of Labor, Department of Labor Statistics (Series ID= CWUR0300SAO) with a maximum of a 2 
percent annual increase. 

Other Required Contract Modifications: The County anticipates that modifications to the 
sample contract provided may be required however only as they relate to the modifications 
specifically addressed above. All other provisions contained in the RFP and contract shall remain 
the same. 




