CONTRACT, LEASE, AGREEMENT CONTROL FORM

Date: 12/09/2019

Coniract/Lease Control #: C20-28934T

Procurements#: REQIT 73-19

Contract/Lease Type: CONTRACT

Award To/Lessee: TELAFORCE, LLC.

Owner/Lessor: OKALOQSA COUNTY

Effective Date: 12/03/2019

Expiration Date: 12/03/2022 W/ (2} TWQ 1-YEAR RENEWALS

Description of

Contract/Lease: INEORMATION TECHNOLOGY SERVICES FOR OKALOQOSA
COUNTY

Department: 1T

Department Monitor: SAMBENEDETTO

Monitor's Telephone #: 850-651-7570

Monitor's FAX # or E-mail: DSAMBENEDETTO@MYOKALOOSA.COM

Closed:

Cc:  Finance Department Contracts & Grants Office




RSWISHER

TELALLC-01
DATE (MM/DD/YYYY)

e |
ACORDY
h s CERTIFICATE OF LIABILITY INSURANCE 912912021

THIS CERTIFICATE IS ISSUED AS A MATTER COF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT Randi L. Swisher
PHONE FAX
e e e G0 A o e (703) 988-0900 101 (2 o
Chantilly, VA 20151 EDUHEss. randi@theandersengrp.com
INSURER(S) AFFORDING COVERAGE NAIC ¥
INSURER A : Transportation Insurance Company 20494
INSURED TelaForce. LLC insurer B: Valley Forge Insurance Company 20508
Titan Tecﬁnologies, LLC insurer ¢ : The Continental Insurance Company
Titan Facilities, Inc. ) insurer p: ACE American Insurance Company 22667
4008 Legendary Drive, Suite 600 ]
Destin, FL 32541 INSURER E ;
INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSE: TYPE OF INSURANCE ek POLICY NUMBER RO YY) | (AN TY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-mace [ X ] occus X | X 6043404302 1/9/2021 | 1/912022 | DAVAGETORENTED ™' 1,000,000
L MED EXP (Any one person) 8 1 5’000
- PERSONAL & ADVINJURY | $ 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| | POLICY m FESy Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: §
B | automomiLe LiaBILITY | GOMBINED SINGLELIMIT | 1,000,000
X | ANY AUTO X | X 6043404252 11912021 11972022 | BopILY INJURY (Perperson) | §
}7 OWNED - SCHEDULED -
| | AuTos oNLY AUTOS BODILY INJURY (Per accident) | §
¥ PROPERTY DAMAGE
| X | R oy | X | NSHRWED e :
s
c L UMBRELLA LIAB i OCCUR EACH OCCURRENCE $ 25,000,000
EXCESS LIAB CLAIMS-MADE 6043404283 1/9/2021 11912022 | |, - ccoare " 25,000,000
DED ‘ X I RETENTION § 10,000 s
PER OTH-
G | HORKERS SOURENATION, s X[ EBRrure | [
ANY PROPRIETOR/PARTNER/EXECUTIVE X |6043404347 1192021 17912022 | | c.cH ACCIDENT s 500,000
OFFICER/MEMBER EXCLUDED? NIA 500,000
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE § :
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § .
A |E&O & Cyber Liah. 6043404302 1/9/2021 1/9/2022 |Deductible: $50,000 5,000,000
D |Excess Cyber XEQ G70846500 11972021 1/9/2022 |Deductible: $0 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be
RE: TelaForce, LLC; Prime Contract #C20-2893-IT

Board of County Commissioners is included as Additional Insured in accordance with t!
policies. Carrier to provide 30 Days Notice of Cancellation to third parties as required by
as and to the extent permitted by law. Carrier to provide 30 Days Notice of Material Char
Liability policy terms and conditions. Reference to contract language from an Agreemen
or policy period evidenced on this Certificate, is provided for reference purposes only, ¢
convey insuring rights on any party. Waiver or Subrogation applies in favor of the Addit
Compensation.

CONTRACT#: C20-2893-IT
ILELAFORCE. LLC

FORMATION TECHNOLOGY VA
FOR OKALOOSA COUNTY

CERTIFICATE HOLDER

CANCELLATION

EXPIRES: 12/03/2022 w2 1 YR RENEWALS

Board of County Commissioners

Okaloosa County
5479 A Old Bethel Rd.
Crestview, FL 32536

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
NOTICE WILL BE DELIVERED IN

THE EXPIRATION DATE THEREOF,
ACCORDANCE WITH THE POLIGY PROVISIONS.

AUTHORIZED REPRESENTATIVE

oy 7

ACORD 25 (

2016/03)

© 1988-2015 ACORD CORPORATION. Ali rights reserved.
The ACORD name and lego are registered marks of ACORD


mailto:randi@theandersengrp.com
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TASK ORDER APPROVAL FORM

CONTRACT #: C20-2893-IT

CONTRACT#: C20-2893-IT
TASK ORDER #: ] TELAFORCE, LLC

INFORMATION TECHNOLOGY Svs
TASK ORDER AMOUNT: $_50,000.00 FOR OKALOOSA COUNTY

EXPIRES: 12/03/20222 W2 1 YR RENEWALS
OFFERED BY CONSULTANT:

TelaForce, LLC.
FIRM'S NAME

CharlgfL. Eller b
REPRESENTATIVE'

SIGNATURE

VP of Contracts

TITLE DATE
RECOMMENDED FOR APPROVAL APPROVED BY OKALOOSA COUNTY
(Department Director) (Per Purchasing Manual)
*  $25,000 or less approved by Purchasing
Manager
« $25,001 to $50,000 approved by OMB
Director

*» Beftween $50,001 and $100,000 approved by
Purchasing Director and County
Administrator

e Inexcess of $100,000 approved by the Board.

sm{ryTURE )

Director of Information Technolo

TITLE
V2] 20 7 wﬁf y ol
DATE / ! OMB Director/DATE
0l - 2¢- Jodo
DATE
COUNTY ADMINISTRATOR (if applicable) CHAIRMAN (if applicable)
DATE DATE

Revised November 3, 2017



Okaloosa County Information Technology Consulting Services
Coniract Number C20-2893-IT
Task Order 1

This Task Order is issued pursuant to the Task Order Agreement for Professional information
Technology Services (Master Services Agreement) dated December 3, 2019, Between Okaloosa

County, Florida and [TeiaForce, LLC.}, which is incorporated herein by this reference, with
respect to

Scope of Services
For

Okaloosa County Information Technology Services

PURPOSE

The purpose of this Task Order is to authorize and direct CONSULTANT (TelaForce, LLC) to proceed
with information Technology Services for assisting the Okaloosa County Information Technology
Department {COUNTY) to provide information Technology services assistance. The activities that
are included are described in “Attachment B: Scope of Services.”

SCOPE OF SERVICES

The Information Technology Services that CONSULTANT agrees to furnish include, but are not
limited to: networking, equipment, fiber oplic connections, design, VolP, routing, switching,
administration, analysis, installafion, cyber security, storage, virtual environments, website design
and administration and email. The nature of the service will be to provide Priority 1 through Priority
4, support, consultation, or coordination in order to enhance and ensure proper implementation
of the aforementicned system components. Services of the contractor shall be under the
direction of the Information Technology Director or his designee, who shall act as the County’s
representative during the performance of the scope of services.

COMPENSATION PROVISIONS

As compensation for providing the services described within this Task Order, CONSULTANT shall be
paid in accordance with the December 3, 2019 agreement for the actual work completed and
accepted by the COUNTY. Allinvoices shall contain a contract number and detailed breakdown
of the services provided for which payment is being requested. The not-to-exceed amount for
this TASK Qrder is $50,000.00.

PERIOD OF SERVICE

The schedule for the services provided under this task order shail be in accordance with the
December 3, 2019 agreement and will remain in effect until the NTE amount is reached or
otherwise terminated by COUNTY.




™

™

Okaloosa County Information Technology Consulting Services
Contract Number C20-2893-IT

AUTHORIZED REPRESENTATIVES

Task Order 1

The Authorized Representatives designated below are authorized to act with respect to this Task
Order. Communications between the parties shall be through the Authorized Representatives:

For COUNTY:

Dan Sambenedetto

dsambenedetto@myokaloosa.com

1250 Eglin Pkwy N Suite 303
Shalimar, FL 32579

850-651-7570, 850-200-5346

Dan Sambenedetto

REPRESENTATIVE'S PRINTED NAME

=

NATURE

For CONSULTANT:

Charles Eller
charles.eller@telaforce.com
70 Ready Ave. NW #6

Fort Walton Beach, FL 32548

850-897-8103, 850-585-1081

Charles Eller

REPRESEWNTATIVE'S PRINTED NAME

SIGNATURE



TGE|0Z230

PROCUREMENT/CONTRACT/LEASE
INTERNAL COORDINATION SHEET

Procurement/Contract/Lease Number: R FRIT93-19 Tracking Number: @Y~ 19
Procurement/Contractor/Lessee Name: wr'-@i q !:'{’)Y‘CQ/ Grant Funded: YES__ NO_Xu
Purpose: \Y\‘FOWVI C{‘hbn 'ﬁ(hnoloqv Sevvices 'FO}’O Kalsger COUVH
Dme/Term::ﬁ\! rSw ! ac I?Vldi)\/ i}jéenewa ls; tﬂ\GREATER THAN $100,000
amount: B EGY > X HjooK 2. ] GREATER THAN $50,000

Department: l ] 3. [[] $50,000 OR LESS

Dept. Monitor Narne: Dan Sam WCC[@HO

Purchasing Review

Procurement or Contract/Lease requirements are mel; |

1 o
%m’l via C/Dord " Date: IZ- NOV Zolq

Purchc@pg}‘/l)irecior or degi/gnee Jelf Hyde, DeRita Mason, Jesica Darr

2CFR Compliance Review (if required)

Approved as written: }\)O’\’ Q—lm\(\jf' S:UV\d‘LQI\
‘\‘ ID( Date: )\, /P\

Gronts Coordinator Danielle Garcia

Risk Management Review

Approved as wiitten: EW\M %ﬁe& MO\‘ ?10[ @ H ‘O P'W\
kav‘e V\D DM\A‘SO‘A Date: % I\)O\[ M

Edith Gibson or Karen Dondildson

Counfy Allorney Review

Approved as written: gm DM ND\( lz 'q @ ’ : gzpm
Xeomy Pargens ore: | ZNOY1G

County Ai@r\'ey Gregory 1. Stewart, Lynn Hoshihara, Kerry Parsons or Designee

Following Okaloosa County appraval:

Clerk Fingnce
Document has been received:

Date:

Finance Manager or designee

Revised November 3, 2017




/"—'\ . TELALLC-01 RSWISHER
ACORD CERTIFICATE OF LIABILITY INSURANCE DATE (NMDOTYYY)

1/8/2020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER EQlIAcT Randi L. Swisher

PHONE
14028 Thunqerbolt Piace Surte 200 {AIC, No, Ext: (703) 988-0900 101 | & o
Chantilly, VA 20151 SRl 5. randi@theandersengrp.com

INSURER({S] AFFORDING COVERAGE NAIC #

iINSURER A: Transportation Insurance Company

MSURED . insurer & : Valley Forge Insurance Company
TelaForce, LLC nsurer ¢ : The Continental Insurance Compan
70 Ready Ave., NW msurer o : Cincinnati insurance Company 10677
Fort Walton Beach, FL 32548
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF iINSURANCE LISTED BELCW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. _I
e TYPE OF INSURANGE I‘\m?soﬁ" Py POLICY NUMBER (EOLIGYERE | POLICY EXP LIMITS
A | X | COMMERGIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
|| ] otamsmace | X] occur x | x 6043404302 1192020 | 1/92021 | DAMASETORENTED " 1 1,000,000
| MED EXP (Any one person) $ 15,000
- PERSONAL & ADVINJURY | 8 1,000,000
| GEN'L AGGREGATE LIMIT APFLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY SESF Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: s
B | auromoBiLe LiaBiLITY FOMBINED SINGLE LIMIT g 1,000,000
L ANY AUTO X | X (6043404252 1/9/2020 | 1/9/2021 | BODILY INJURY (Per person) | §
OWNED [ seuspuen _
|| AUTOS oNLy RUTOS BODILY INJURY (Per accident) | §
- PROPERTY GE
dl(._‘ AILIIR'I'EODS ONLY HS’INO V\(%Fﬁg | (Per ggcident AMA 3
X HI Auto
C | X | umerELLA LIAB _)i! OCCUR EACH OCCURRENGE 5 26,000,000
EXCESS LiAR CLAMS MADE 6043404283 11812020 | 192021 [, oo . 76,000,000
oep | X [ retenions 10,000
C |workers compENsATION X i PER T
AND EMPLOYERS LIABILITY STATUTE
¥
ANY PROPRIETOR/PARTNEREXECUTIVE N X (6043404347 19/2020 | 1812021 | | oy accipent $ 500,000
(REFICERIMEMBER EXCLUBED NiA 500,000
(Mandatory In NH} E.L. DISEASE - EA EMPLOYEE § !
If yes, dascribe undar 500,000
DESCRIPTION OF OPERATIONS below EL DISEASE - PGLICY LIMIT | § :
A [E&O & Cyber Liab. 6043404302 1/9/2020 1/9/2021 |Deductible: $50,000 5,000,000
D |Employee Theft EMP0419776 119/2020 1/9/2021 [Deductible: $25,000 5,000,000

DESCRIPTHON OF OPERATIONS / LOCATIONS / VEHICLES (IACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RE: TelaForce, LLC; Prime Contract #C20-2883-IT

Board of County Commissioners is included as Additional Insured in accordance with the policy provisions of the General Liability and Automobile Liability
policies. Carrier to provide 30 Days Notice of Cancellation to third parties as required by written contract per and subject to policy terms and conditions, and
as and to the extent permitted by law. Carrier to provide 30 Days Notice of Material Change as required by written contract per and subject to the General
Liability policy terms and conditions. Reference to contract language from an Agreement or a Term of an Agreement that is outside the insurance policy terms
or policy period evidenced on this Certificate, is provided for reference purposes only, and any such reference does not convey and shall not be construed to
convey insuring rights on any party. Waiver or Subrogation apptlies in faver of the Additional Insured on the General Liability, Aute Liability and the Workers
Compensation.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

B d of C c .. THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
oard of County Commissioners ACCORDANCE WITH THE POLICY PROVISIONS,

Okaloosa County

5479 A Old Bethel Rd.

Crestview, FL 32536 AUTHORIZED REPRESENTATIVE

| Pt %4*«% CONTRACT # C20-2893-IT

ACORD 25 (2016/03) ©1988-2TELAFORCE, LLC.
The ACORD name and logo are registered marks of A INFORMATION TECHNOLOGY SERVICES

FOR OKALOOSA COUNTY
EXPIRES: 12/03/2022 W {2)- 1 YR RENFWAI) ¢



http:randicwtheandersengrp.com

Jesica Darr

- _
From: Karen Donaldson
Sent: Friday, November 08, 2019 11:10 AM
To: Jesica Darr
Subject: RE: RFQ IT 73-19 TelaForce Request by 15 Nov 19
Categories: 73- 19 RFQIT Questions

Jesica
This is approved by risk management for insurance purposes.

Thank you

Haren Daonaldsan

Karen Donaldson

Public Records and Contracts Specialist

Okaloosa County Risk Management

5479-B Old Bethel Rd.

Crestview, Fl. 32536

850.683.6207
KDonaldson@®myokaloosa.com

Please note: Due to Florida's very broad public records laws, most written communications to or from county
employees regarding county business are public records, available to the public and media upon request, Therefore,
this written e-mail communication, including your e-mail address, may be subject to public disclosure.

From: Jesica Darr <jdarr@myokaloosa.com>

Sent: Friday, November 8, 2019 9:56 AM

To: Karen Donaldson <kdonaldson@myokaloosa.com>
Subject: RFQ iT 73-19 TelaForce Request by 15 Nov 19

Karen,

Good Morning!

Please see attachments for risk review and approvai.
Please let me know if | need to send anything else.

| kindly ask for the response by 15 November 2019. so | can get to contractor for final signature.

1 -



mailto:kdonaldson@myokaloosa.com
mailto:jdarr@myokaloosa.com
mailto:KDonaldson@myokaloosa.com

Thank you!
Respectfully,

Jesica

Contracts and Lease Coordinator
Okaloosa County Purchasing Department
5479A Old Bethel Road

Crestview, Florida 32536

(850) 689-5960

idarrimmyokaloosa.com

Please note: Due to Florida's very broad public records laws, most written communications to or from county employees
regarding county business are public records, available to the public and media upon request, Therefore, this written e-mail
communication, including your e-mail address, may be subject to public disclosure.



mailto:jdarr@n1yokaloosa.com

Jesica Darr

e -~ -
From: Parsons, Kerry <KParsons@ngn-tally.com>
Sent: Tuesday, November 12, 2019 1:52 PM
To: Jesica Darr
Cc: Lynn Hoshihara
Subject: RE: RFQ IT 73-19 IT Tech services TelaForce Contract review
Categories: 73- 19 RFQ IT Questions

This is approved for legal purposes.

From: Jesica Darr [jdarr@myokaloosa.com]

Sent: Friday, November 08, 2019 10:38 AM

To: Parsons, Kerry

Cc: Lynn Hoshihara

Subject: RFQ IT 73-19 IT Tech services TelaForce Contract review

Kerry,
Good Morning!

For RFQ IT 73-19, IT Tech Services, there are 2 awardees. | sent you the contract for T.I.G. a few days
ago. The attached contract is for TelaForce.

The effort is estimated around $60,000.00 for 3 base years.

Please note: | accidently put wrong amount and signature authority on the other request form {for
the other awardee/Contractor T.1.G.).

I've attached the contractor’s attachment A- Rates and attachment B- Contractor’s Bid.
| hoping to have both contracts back before 15 November please.

Please let me know if you need anything else.

Thank you!
Respectfully,

Jesica



http:60,000.00
mailto:jdarr@myokaloosa.com

Contracts and Lease Coordinator
Okaloosa County Purchasing Department
54794 Old Bethel Road

Crestview, Florida 32536

(850) 689-5260

idarr@dmyokaloosa.com

Please note: Due to Florida's very broad public records laws, most written communications to or from county employees
regarding county business are public records, available to the public and media upon request. Therefore, this written e-mail
communication, ineluding your e-mail address, may be subject to public disclosure.

CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.



mailto:jdarr@mvokaloosa.co111

CONTRACT
For RFQIT 73-19
CONTRACT FOR PROFESSIONAL INFORMATION TECHNOLOGY SERVICES

THIS AGREEMENT (hereinafter referred to as the “Agreement™) is made this_3rd ,day of Dec
20 19 , by and between Okaloosa County, a political subdivision of the state of Florida, (hereinafter referred to as the
“County”), with a mailing address of 1250 N. Eglin Parkway, Suite 100, Shalimar, Florida, 32579, and TelaForce LLC.,
a Foreign Profit Corporation authorized to do business in the State of Florida (hereinafter referred to as “Contractor”)
whose Federal 1.D. # is 81-3035243.

WITNESSETH

WHEREAS, the County has pursued the professional services selection process contemplated under section 287.055,
Florida Statutes; and

WHEREAS, Okaloosa County desires to obtain the professional services of the Contractor concerning said services
being more fully described in the exhibits attached to this Contract.

NOW, THEREFORE, in consideration of the mutual promises herein, the County and the Contractor agree as
follows:

ARTICLE ONE
CONTRACTOR’S RESPONSIBILITY
1.1.  Contractor shall provide to County continuing professional information technology services for the duration of the
Contract.

1.2.  The Services required under this Contract to be performed by Contractor shall be those set forth in Article Two and
Attachment B and shall be issued periodically as Notice to Proceeds. The basis of compensation to be paid Contractor by the
County for Services is set forth in Article Five and ATTACHMENT A, “Basis of Compensation™ attached to each Notice to
Proceed, which is attached hereto and incorporated herein. Work Authorization requests will be inade to Contractor as may be
warranted-items requested are listed in Attachment B aitached hereto and made a part of the contract.

1.3. The Contractor agrees to obtain and maintain throughout the period of this Contract all such licenses as are required
to do business in the State of Florida, including, but not limited to, all licenses required by the respective state boards, and
other governmental agencies responsible for regulating and licensing the professional services to be provided and performed
by the Contractor pursuant to this Contract.

1.4, The Contractor agrees that, when the services to be provided hereunder relate to a professional service which, under
Florida Statutes, requires a license, certificate of authorization or other form of legal entitlement to practice such services, it
shall employ and/or retain only qualified personnel to provide such services.

1.5.  Contractor agrees that the Project Manager (Account Executive) for the term of this Contract shall be:

Marie Summetlin
850-897-8457
Marie.Summerlin@telaforce.com

The Contractor agrees that the Project Manager (Account Executive) shall devote whatever time is required to satisfactorily
manage the services to be provided and performed by the Contractor hereunder. The person selected by the Contractor to serve
as the Project Manager (Account Executive) shall be subject to the prior approval and acceptance of the County, such approval
or acceptance shall not be unreasonably withheld. ' I e
©  CONTRACT #: C20-2893-IT
| TELAFORGCE, LLC.
INFORMATION TECHNOLOGY SERVICES 1
FOR OKALOOSA COUNTY
EXPIRES: 12/03/2022 W/{2)- 1 YR RENEWALS



mailto:Marie.Summerlin@telaforce.com

1.6.  Contractor agrees, within fourteen (14) calendar days of receipt of a written request from the County, to promptly
remove and replace from the project team the Project Manager (Account Executive), or any other personnel employed or
retained by the Contractor, or any subconiractors or subcontractors or any personnel of any such subconiractors or
subcontractors engaged by the Contractor to provide and perform services or work pursuant to the requirements of this
Contract, whom the County shall request in writing to be removed, which request may be made by the County with or without
cause.

1.7.  The Contractor has represented to the County that it has expertise in the type of professional services that will be
required for the Project. The Contractor agrees that all services to be provided by Contractor pursuant to this Contract shall
be subject to the County's review and approval and shall be in accordance with the generally accepted standards of professional
practice in the State of Florida, as well as in accordance with all published laws, statutes, ordinances, codes, rules, regulations
and requirements of any governmental agencies which regulate or have jurisdiction over the Project or the services to be
provided and performed by Contractor hereunder. In the event of any conflicts in these requirements, the Contractor shall
notify the County of such conflict and utilize its best professional judgment to advise County regarding resolution of the
conflict.

1.8.  Contractor agrees not to divulge, furnish or make available to any third person, firm or organization, without County's
prior written consent, or unless incident to the proper performance of the Contractor's obligations hereunder, or in the course
of judicial or legislative proceedings where such information has been propetly subpoenaed, any non-public information
concerning the services to be rendered by Contractor hereunder, and Contractor shall require all of its employees, agents,
subcontractors and subcontractors to comply with the provisions of this paragraph.

19.  Evaluations of the County's adopted capital improvement budget, preliminary estimates of construction cost and
detailed estimates of construction cost prepared by the Contractor represent the Contractor's best judgment as a design
professional familiar with the construction industry. The Contractor cannot and does not guarantee that subimittals or negotiated
prices will not vary from any estimate of construction cost or evaluation prepared or agreed to by the Contractor.
Notwithstanding anything above to the contrary, Contractor shall revise and modify Construction Documents and assist in the
resubmittal of the work at no additional cost to County, if all responsive and responsible submittals exceed the estimates of
construction costs prepared by Contractor.

1.10.  Contractor shall not be responsible for means, methods, techniques, sequences or procedures of construction selected
by contractors or the safety precautions and programs incident to the work of contractors.

ARTICLE TWO
SERVICES OF CONTRACTOR

2.1 As authorized or required by the County in a Notice to Proceed, and agreed to by Contractor, Contractor shall furnish
or obtain from others Services of the types listed in Attachment B. These services will be paid for by the County as indicated
in Article Five and Attachment A and as confirmed in each Notice to Proceed.

2.2 The term of this contract will be for three (3) years. The County reserves the right to renew any contract for two (2)
additional 1- year contract period(s). Renewal of the contract period shall be recommended by the Information Technology
Department.

ARTICLE THREE
COUNTY'S RESPONSIBILITIES

3.1.  The County shall designate in writing a representative to act as County's representative with respect to the services to
be rendered under this Contract (hereinafter referred to as the "County's Representative™). The County's Representative shall
have County transmit instructions, receive information, interpret and define County's policies and decisions with respect to
Contractor's services for the Project. However, the County’s Representative is not authorized to issue any verbal or written
orders or instructions to the Contractor that would have the effect, or be interpreted to have the effect, of modifying or changing
in any way whatever:

a. The scope of services to be provided and performed by the Contractor hereunder;




b. The time the Contractor is obligated to commence and complete all such services; or
c. The amount of compensation the County is obligated or committed to pay the Contractor.
3.2.  The County's Representative shall:

a. Review and make appropriate recommendations on all requests submitted by the Contractor for payment for
services and work provided and performed in accordance with this Contract;

b. Provide all criteria and information requested by Contractor as to County’s requirements, for the Project,
including design objectives and constraints, space, capacity and performance requirements, flexibility and
expandability, and any budgetary limitations;

c. Upon request from Contractor, assist Contractor by placing at Contractor’s disposal all available information
in the County’s possession pertinent to the Project, including existing drawings, specifications, shop drawings, product
literature, previous reports and any other data relative to design or construction of the Project;

d. Arrange for access to and make all provisions for Contractor to enter the Project site to perform the services
to be provided by Contractor under this Contract; and

e. Provide notice to Contractor of any deficiencies or defects discovered by the County with respect to the
services to be rendered by Contractor hereunder.

33,  Contractor acknowledges that access to the Project Site, to be arranged by County for Contractor, may be provided
during times that are not the normal business hours of the Contractor.

3.4.  County shall be responsible for the acquisition of all easements, property sites, rights-of-way, or other property rights
required for the Project and for the costs thereof, including the costs of any required land surveys in connection with such
acquisition.

3.5.  For the purposes of this Contract, the County's Representative shall be:

Dan Sambenedetto, Information Technology Director
850-651-7570
dsambenedetto@myokaloosa.com

ARTICLE FOUR
TIME

4.1, Services to be rendered by Contractor shall be commenced subsequent to the execution of any Notice to Proceeds
issued pursuant to this Contract, after receiving written Notice to Proceed from County for all or any designated portion of the
Project and shall be performed and completed in accordance with the Project Attachment B, Attached to the Notice to Proceed
for the Project.

472.  Should Contractor be obstructed or delayed in the prosecution or completion of its services as a result of unforeseeable
causes beyond the control of Contractor, and not due to its own fault or neglect, including but not restricted to acts of God or
of public enemy, acts of government or of the County, fires, floods, epidemics, quarantine regulations, strikes or lock-outs,
then Contractor shall notify County in writing within five (5) working days after commencement of such delay, stating the
cause or causes thereof, or be decmed to have waived any right which Contractor may have had to request a time extension.

43,  No interruption, interference, inefficiency, suspension or delay in the commencement or progress of Contractor's
services from any cause whatsoever, including those for which County may be responsible in whole or in part, shall relieve
Contractor of its duty to perform or give rise to any right to damages or additional compensation from County. Contractor's
sole remedy against County will be the right to seek an extension of time to its schedule. This paragraph shall expressly apply
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to claims for early completion, as well as claims based on late completion. Provided, however, if through no fault or neglect
of the Contractor, the services to be provided hereunder bave not been completed within the schedule identified in the Notice
to Proceed, the Contractor's compensation shall be equitably adjusted, with respect to those services that have not yet been
performed, to reflect the incremental increase in costs experienced by Contractor.

4.4.  Should the Contractor fail to commence, provide, perform or complete any of the services to be provided hereunder
in a timely and reasonable manner, in addition to any other rights or remedies available to the County hereunder, the County
at its sole discretion and option may withhold any and all payments due and owing to the Contractor until such time as the
Contractor resumes performance of its obligations hereunder in such a manner so as to reasonably establish to the County's
satisfaction that the Contractor's performance is or will shortly be back on schedule.

ARTICLE FIVE
COMPENSATION

5.1.  Compensation and the manner of payment of such compensation by the County for services rendered hereunder by
Contractor shall be as prescribed in Attachment A, entitled "Basis of Compensation,” and Attachment B which are attached
hereto and made a part hereof.

52.  The total amount to be paid by the County under this Contract for all services and materials, including "out of pocket”
expenses and any approved subcontracts, shall not exceed the amount set forth in the approved Notice to Proceeds without
prior approval of the County. The Contractor shall notify the County's Representative in writing when 90% of the "not to
exceed amount™ has been reached.

53.  Invoices received by the County from the Contractor pursuant to this Contract will be reviewed and approved in writing
by the County's Representative, who shall indicate whether services have been rendered in conformity with the Contract, and
then sent to the County’s Office of Management and Budget for processing payment. All invoices shall contain a detailed
breakdown of the services provided for which payment is being requested. Invoices shall be paid within thirty (30) days
following the County Representative's approval, who shall process all payments in accordance with the Florida Prompt
Payment Act or advise Contractor in writing of reasons for not processing same. In addition to detailed invoices, upon request
of the County's Representative, Contractor will provide County with detailed periodic Status Reports on the project.

54,  "Qui-of-pocket" expenses shall be reimbursed in accordance with Florida law and Attachment A. All requests for
payment of "out-of-pocket” expenses eligible for reimbursement under the terms of this Contract shall include copies of paid
receipts, invoices, or other documentation acceptable to the County's Representative. Such documentation shall be sufficient
to establish that the expense was actually incurred and necessary in the performance of the Scope of Work described in this
Contract,

5.5.  In order for both parties herein to close their books and records, the Contractor will cleatly state "final invoice" on the
Contractor's final/last billing to the County for each Notice to Proceed. This final invoice shall also certify that all services
provided by Contractor have been performed in accordance with the applicable Notice to Proceed and all charges and costs
have been invoiced to the County. Because this account will thereupon be closed, any and other further charges not included
on this final invoice are waived by the Contractor. Acceptance of final payment by Contractor shall constitute a waiver of all
claims and liens against County for additional payment.

ARTICLE SIX
WAIVER OF CLAIMS

6.1.  Contractor's acceptance of final payment shall constitute a full waiver of any and all claims related to the obligation
of payment by it against County arising out of this Contract or otherwise related to the Project, except those previously made
in writing and identified by Contractor as unsettled at the time of the final payment. Neither the acceptance of Contractor’s
services nor payment by County shall be deemed to be a waiver of any of County's rights against Contractor.




ARTICLE SEVEN
TRUTH IN NEGOTIATION REPRESENTATIONS

7.1.  Contractor warrants that Contractor has not employed or retained any company or person, other than a bona fide
employee working solely for Contractor, to solicit or secure this Contract and that Contractor has not paid or agreed to pay any
person, company, corporation, individual or firm, other than a bona fide employee working solely for Contractor, any fee,
commission, percentage, gift or any other consideration contingent upon or resulting from the award or making of this Contract.

7.2, In accordance with provisions of Section 287.055(5)(a), Florida Statutes, the signature of this Contract by the
Contractor shall also act as the execution of a truth in negotiation certificate certifying that the wage rates, overhead charges,
and other costs used to determine the compensation provided for in this Contract are accurate, complete and current as of the
date of the Contract and no higher than those charged the Coniractor's most favored customer for the same or substantially
similar service. Should the County determine that said rates and costs were significantly increased due to incomplete,
noncurrent or inaccurate representation, then said rates and compensation provided for in this Contract shall be adjusted
accordingly.
ARTICLE EIGHT
TERMINATION OR SUSPENSION

8.1.  Contractor shall be considered in materia! default of this Contract and such default wiil be considered cause for County
to terminate this Contract, in whole or in part, as further set forth in this section, for any of the following reasons: (a) failure
to begin work under the Contract within a reasonable time after issuance of the Notice(s) to Proceed of a Notice to Proceed,
or (b} failure to properly and timely perform the services to be provided hereunder or as directed by County pursuant to this
Contract, or (¢) the bankruptcy or insolvency or a general assignment for the benefit of creditors by Contractor or by any of
Contractor's principals, officers or directors, or (d) failure to obey laws, ordinances, regulations or other codes of conduct, or
(e) failure to perform or abide by the terms or spirit of this Contract, or (f) for any other just cause. The County may so
terminate this Contract, in whole or in part, by giving the Contractor seven (7) calendar days' written notice.

8.2.  If, after notice of termination of this Contract as provided for in paragraph 8.1 above, it is determined for any reason
that Contractor was not, in default, or that its default was excusable, or that County otherwise was not entitled to the remedy
against Contractor provided for in paragraph 8.1, then the notice of termination given pursuant to paragraph 8.1 shall be deemed
to be the notice of termination provided for in paragraph 8.3 below and Contractor's remedies against County shall be the same
as and limited to those afforded Contractor under paragraph 8.3 below.

8.3.  County shall have the right to terminate this Contract, in whole or in part, without cause upon seven (7) calendar days'
wiitten notice to Corntractor. In the event of such termination for convenience, Contractor's recovery against County shall be
limited to that portion of the fee earned through the date of termination, together with any retainage withheld and any costs
reasonably incurred by Contractor that are directly attributable to the termination, but Contractor shall not be entitled to any
other or further recovery against County, including, but not limited to, anticipated fees or profits on work not required to be
performed.

8.4 Upon termination, the Contractor shall deliver to the County all original papers, recotrds, documents, drawings, models,
and other material set forth and described in this Contract.

8.5.  The County shall have the power to suspend all or any portions of the services to be provided by Contractor hereunder
upon giving Contractor two (2) calendar days prior written notice of such suspension. If all or any portion of the services to be
rendered hereunder are so suspended, the Contractor's sole and exclusive remedy shall be to seek an extension of time to its
schedule in accordance with the procedures set forth in Article Four herein.

ARTICLE NINE
PERSONNEL

9.1. The Contractor is, and shall be, in the performance of all work services and activities under this Contract, an
independent Contractor, and not an employee, agent, or servant of the County. All persons engaged in any of the work or
services performed pursuant to this Contract shall at all times, and in all places, be subject to the Contractor's sole direction,
supervision, and control. The Contractor shall exercise control over the means and manner in which it and its employees
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perform the work, and in all respects the Contractor's relationship and the relationship of its employees to the County shall be
that of an Independent Contractor and not as employees or agents of the County.

9.2.  The Confractor represents that it has, or will secure at its own expense, all necessary personnel required to perform the
services under this Contract. Such personnel shall not be employees of or have any contractual relationship with the County,
nor shall such personnel be entitled to any benefits of the County including, but not limited to, pension, health and workers'
compensation benefits.

93.  All of the services required hereunder shall be performed by the Contractor or under its supervision, and all personnel
engaged in performing the services shall be fully qualified and, if required, authorized or permitted under state and local law
to perform such services.

94.  Any changes or substitutions in the Contractor's key personnel, as may be listed in Contractor’s statement of
qualifications, must be made known to the County's Representative and written approval must be granted by the County's
Representative before said change or substitution can become effective, said approval for which shall not unreasonably be
withheld.

9.5.  The Contractor warrants that all services shall be performed by skilled and competent personnel to professional
standards applicable to firms of similar local and national reputation.

9.10 The Contractor warrants that it fully complies with all Federal Executive Orders, statutes and regulations regarding the
employment of undocumented workers and others and that all employees performing work under this Agreement meet the
citizenship or immigration status requirements set forth in Federal Executive Orders, statutes and regulations. Contractor shall
indemnify, defend and hold harmless the County, its officers and employees from and against any sanctions and any other
liability which may be assessed against the Contractor in connection with any alleged violation of any Federal statutes or
regulations pertaining to the eligibility for employment of any persons performing work hereunder.

9.11 The employees and agents of each party, shall while on the premises of the other party, comply with all rules and
regulations of the premises, including, but not limited to, security requirements.

ARTICLE TEN
SUBCONTRACTING

10.1.  Contractor shall not subcontract any services or work to be provided to County without the prior written approval of
the County's Representative. The County reserves the right to accept the use of a subcontractor or to reject the selection of a
particular subcontractor and to inspect all facilities of any subcontractors in order to make a determination as to the capability
of the subcontractor to perform properly under this Contract. The County's acceptance of a subcontractor shall not be
unreasonably withheld. The Contractor is encouraged to seek minority and women business enterprises for participation in
subcontracting opportunities,

ARTICLE ELEVEN
FEDERAL AND STATE TAX

11.1.  The County is exempt from payment of Florida state sales and use taxes. The Contractor shall not be exempted from
paying sales tax to its suppliers for materials used to fulfill contractual obligations with the County, nor is the Contractor
authorized to use the County's tax exemption number in securing such materials,

11.2,  The Contractor shall be responsible for payment of its own and its share of its employees' payroll, payroll taxes, and
benefits with respect to this Contract.
ARTICLE TWELVE
OWNERSHIP OF DOCUMENTS

12.1. Upon completion or termination of this Contract, all records, documents, fracings, plans, specifications, maps,
evalvations, repotts, computer assisted design or drafting disks and other technical data, other than working papers, prepared
or developed by Contractor under this Contract shall be delivered to and become the property of County, Contractor, at its own
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expense, may retain copies for its files and internal use,

12.2.  Failure of the Contractor to adhere to the requirements of Chapter 119 of the Florida Statutes and Section 13 below,
may result in immediate termination of this Agreement.

ARTICLE THIRTEEN
MAINTENANCE OF RECORDS & PUBLIC RECORDS

13.1.  Contractor will keep adequate records and supporting documentation which concern or reflect its services hereunder.
The records and documentation will be retained by Contractor for a minimum of three (3) years from the date of termination
of this Contract or the date the Project is completed, whichever is later. County, or any duly authorized agents or
representatives of County, shall have the right to audit, inspect and copy all such records and documentation as often as they
deem necessaty during the period of this Contract and during the three (3) year period noted above; provided, however, such
activity shall be conducted only during normal business hours,

13.2 Contractor must comply with the public records laws, Florida Statute chapter 119, specifically Contractor must:

a) Keep and maintain public records required by the County to perform the service.

b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested records
or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided
in chapter 119 Florida Statutes or as otherwise provided by law.

¢) Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are
not disclosed except as authorized by law for the duration of the contract terin and following completion of the contract
if the contractor does not transfer the records to the County.

d) Upon completion of the contract, transfer, at no cost, to the County all public records in possession of the contractor
or keep and maintain public records required by the County to perform the service. If the contractor transfers all public
records to the public agency upon completion of the contract, the contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements. If the contractor keeps and
maintaing public records upon completion of the contract, the contractor shall meet all applicable requirements for
retaining the public records. All records stored electronically must be provided to the public agency, upon the request
from the public agency’s custodian of public records, in a format that is compatible with the information technology
systems of the public agency.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT OKALOOSA COUNTY RISK
MANAGEMENT DEPARTMENT 5479 OLD BETHEL ROAD CRESTVIEVW, FL
32536 PHONE: (850) 689-5977 riskinfo@myokaloosa.com.

13.3 The County reserves the right to unilaterally cancel this Contract for refusal by the Contractor or any contractor, sub-
contractor or materials vendor to allow public access to all documents, papers, letters or other material subject to the provisions
of Chapter 119, Florida Statutes, and made or received in conjunction with this Contract unless the records are exempt.

ARTICLE FOURTEEN
INSURANCE

14.1.  During the life of the Contract the Contractor shall provide, pay for, and maintain, with companies satisfactory to the
County, the types of insurance described herein. All insurance shall be from responsible companies duly authorized to do
business in the State of Florida and/or responsible risk retention group insurance companies registered with the State of Florida.
Prior to execution of this Contract by County, the insurance coverages and limits required must be evidenced by properly
executed Certificates of Insurance on forms, which are acceptable to the County. The Certificates must be personally, manually
signed by the Authorized Representatives of the insurance company/companies shown on the Certificates with proof that
he/she is an authorized representative thereof. In addition, certified, true and exact copies of all insurance policies required
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shall be provided to the County, on a timely basis, if required by the County. These Certificates and policies shall contain
provisions that sixty (60) days' written notice by registered or certified mail shall be given the County of any cancellation,
intent not to renew, or reduction in the policies’ coverages, except in the application of the Aggregate Limits Provisions, In the
event of a reduction in the Aggregate Limit of any policy, the Contractor shall immediately take steps to have the Aggregate
Limit reinstated to the full extent permitted under such policy. All insurance coverages of the Contractor shall be primary to
anty insurance or self-insurance program carried by the County applicable to this Project.

14.2.  The acceptance by the County of any Certificate of Insurance for this Project evidencing the insurance coverages and
limits required in this Confract does not constifute approval or agreement by the County that the insurance requirements have
been met or that the insurance policies shown on the Certificates of Insurance are in compliance with the requirements of this
Contract,

14.3. Before starting and until acceptance of the work by County, Contractor shall maintain insurance of the types and to
the limits specified in paragraph 14.7 entitled "Required Insurance." Contractor shall require each of its subcontractors and
subcontractors to procure and maintain, until the completion of that subcontractot's or subcontractor’s work, insurance of the
types and to the limits specified in paragraph 14.7, unless such insurance requirement for the subcontractor or subcontractor is
expressly waived in writing by the County. Said waiver shall not be unreasonably withheld upon Contractor representing in
writing to County that Contractor's existing coverage includes and covers the subcontractors and subcontractors for which a
waiver is sought, and that such coverage is in conformance with the types and limits of insurance specified in paragraph 14.7,
All liability insurance policies, other than the Cyber Liability, Worker's, Compensation and Employers' Liability policies,
obtained by Contractor to meet the requirements of this Contract shall name County as an additional insured as to the operations
of the Contractor under this Contract and the Contract Doctments arid shall contain severability of interests provisions.

14.4. If any insurance provided pursuant to this Contract expires prior to the completion of the work, renewal Certificates
of Insurance and, if requested by County, certified, true copies of the renewal policies shall be furnished by Contractor sixty
(60) days prior to the date of expiration. Should at any time the Contractor not maintain the insurance coverages required in
this Contract, the County may cancel this Contract or at its sole discretion shall be authorized to purchase such coverages and
charge the Contractor for such coverages purchased. The County shall be under no obligation to purchase such insurance, nor
shall it be responsible for the coverages purchased or the insurance company or companies used. The decision of the County
to purchase such insurance coverages shall in no way be construed to be a waiver of its rights under this Contract.

14.5. Certificates of insurance, reflecting evidence of the required insurance, shall be filed with the County’s Representative
prior to the commencement of the work. The Contractor shall not commence work under this Contract until it has obtained all
insurance required under this paragraph and such insurance has been approved by the County’s Representative, nor shall the
Contractor ailow any subcontractor to commence work on its sub-contract until all similar such insurance required of the
subcontractor has been obtained and approved.

14.6. Policies shall be issued by companies authorized to do business under the laws of the State of Florida and shall have
adequate Policyholders and Financial ratings in the latest ratings of A.M. Best, Rating of VI or better.

14.7.  Required Insurance
GIENERAL SERVICES INSURANCE REQUIREMENTS

CONTRACTORS INSURANCE
i. The Contractor shall not commence any work in connection with this Agreement until obtaining all required
insurance and the certificate of insurance has been approved by the Okaloosa County Risk Manager or
designee.
2. All insurance policies shall be with insurers authorized to do business in the State of Florida and having a

minimum rating of A, Class X in the Best Key Rating Guide published by A.M. Best & Co. Inc.

3. All insurance shall include the interest of all entities named and their respective officials, employees &
volunteers of each and all other interests as may be reasonably required by Okaloosa County. The coverage
afforded the Additional Insured under this policy shall be primary insurance. If the Additional Insured have
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other insurance that is applicable to the loss, such other insurance shall be on an excess or contingent bass.
The amount of the company’s liability under this policy shall not be reduced by the existence of such other
insurance.

4. Whete applicable the County shall be shown as an Additional Insured with a waiver of subrogation on the
Certificate of Insurance.

5. The County shall retain the right to reject all insurance policies that do not meet the requirement of this
Agreement. Further, the County reserves the right to change these insurance requirements with 60-day prior
written notice to the Contractor.

6. The County reserves the right at any time to require the Contractor to provide copies of any insurance policies
to document the insurance coverage specified in this Agreement,

7. Any subsidiaries used shall also be required to obtain and maintain the same insurance requirements as ate
being required herein of the Contractor,

8. Any exclusions or provisions in the insurance maintained by the Contractor that excludes coverage for work
contemplated in this agreement shall be deemed unacceptable and shall be considered a breach of contract.

WORKERS’ COMPENSATION INSURANCE

1. The Contractor shall secure and maintain during the life of this Agreement Workers’ Compensation insurance
for all of his employees employed for the project or any site connected with the work, including supervision,
administration or management of this project and in case any work is sublet, with the approval of the County, the
Contractor shall require the Subcontractor similarly to provide Workers’ Compensation insurance for all
employees employed at the site of the project, and such evidence of insurance shall be furnished to the County
not less than ten (10) days prior to the commencement of any and all sub-contractual Agreements which have
been approved by the County.

2. Contractor must be in compliance with all applicable State and Federal workers” compensation laws, including
the U.S. Longshore Harbor Workers” Act or Jones Act, if applicable.

3. No class of employee, including the Contractor himself, shall be excluded from the Workers’ Compensation
insurance coverage. The Workers® Compensation insurance shall also include Employer’s Liability coverage.

4. A Waiver of Subrogation is required to be shown on all Workers Compensation Certificates of Insurance.
BUSINESS AUTOMOBILE LIABILITY

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned vehicles for Bodily Injury and Property Damage
in an amount not less than $1,000,000 (One Million Dollars) combined single limit each accident. If the contractor does not
own vehicles, the contractor shall maintain coverage for Hired & Non-Owned Auto Liability, which may be satisfied by way
of endorsement to the Commercial General Liability policy or separate Business Auto Policy. Contractor must maintain this
insurance coverage throughout the life of this Agreement.

COMMERCIAL GENERAL LIABILITY INSURANCE

1. The Contractor shall carry Commercial General Liability insurance against all claims for Bodily Injury, Property
Damage and Personal and Advertising Injury caused by the Contractor.

2. Commercial General Liability coverage shall include the following:

1) Premises & Operations Liability




2) Bodily Injury and Property Damage Liability
3.) Independent Contractors Liability

4) Contractual Liability

5) Products and Completed Operations Liability

3. Contractor shall agree to keep in continuous force Commercial General Liability coverage for the Iength of the
contract.

INSURANCE LIMITS OF LIABILITY

The insurance required shall be written for not less than the following, or greater if required by law and shall include
Employer’s liability with limits as prescribed in this contract:

LIMIT
1. Workers” Compensation
1) State Statutory
2.) Employer’s Liability $500,000 each accident

2. Business Automobile $1,000,000 each accident
(A combined single limit)

3. Commercial General Liability $1,000,000 each occurrence
Bodily Injury & Property Damage
$1,000,000 each occurrence Products and
completed operations

4, Personal and Advertising Injury $1,000,000 each occurrence

5. Cyber Liability $1,000,000 each occurrence

NOTICE OF CLAIMS OR LITIGATION

The Contractor agrees to report any incident or claim that results from performance of this Agreement. The County
representative shall receive written notice in the form of a detailed written report describing the incident or claim
within ten (10) days of the Contractor’s knowledge. In the event such incident or claim involves injury and/or property
damage to a third party, verbal notification shall be given the same day the Contractor becomes aware of the incident
ot claim followed by a written detailed report within ten (10) days of verbal notification.

INDEMNIFICATION & HOLD HARMLESS

To the fullest extent permitted by law, Contractor shall indemnify and hold harmless the County, its officers and
employees from liabilities, damages, losses, and costs including but not limited to reasonable attorney fees, to the
extent caused by the negligence, recklessness, or wrongful conduct of the Contractor and/or other persons employed
or utilized by the Contractor in the performance of this contract.

CERTIFICATE OF INSURANCE

1.

3.

Certificates of insurance indicating the job site and evidencing all required coverage must be submitted not less than
10 days prior to the commencement of any of the work. The certificate holdex(s) shall be as follows: Okaloosa County,
5479A Old Bethel Road, Crestview, Florida, 32536.

The contractor shall provide a Certificate of Insurance to the County with a thirty (30) day prior written notice of
cancellation; ten (10) days’ prior written notice if cancellation is for nonpayment of premium.

In the event that the insurer is unable to accommodate the canceliation notice

requirement, it shall be the responsibility of the contractor to provide the proper notice.
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Such notification shall be in writing by registered mail, return receipt requested, and
addressed to the Okaloosa County Purchasing Department at 5479-A Old Bethel Road,
Crestview, FL 32536,

4. In the event the contract term goes beyond the expiration date of the insurance policy, the contractor shall provide
the County with an updated Certificate of insurance no later than ten (10) days prior to the expiration of the
insurance currently in effect. The County reserves the right to suspend the contract until this requirement is met,

5. The cettificate shall indicate if coverage is provided under a claims-made or occwrrence form, If any coverage is
provided on a claims-made form, the certificate will show a retroactive date, which should be the same date of the
initial contract or prior.

6. All certificates shall be subject to Okaloosa County’s approval of adequacy of protection.

7. All deductibles or self-insured retentions (SIRs), whether approved by Okaloosa County or not, shall be the
Contractor’s full responsibility.

8. In no way will the entities listed as Additional Insured be responsible for, pay ’for, be damaged by, or limited to
coverage required by this schedule due to the existence of a deductible or SIR.

GENERAL TERMS

Any type of insurance or increase of limits of liability not described above which, the Contractor required for its own
protection or on account of statute shall be its own responsibility and at its own expense.

Any exclusions or provisions in the insurance maintained by the contractor that excludes coverage for work
contemplated in this contract shall be deemed unacceptable and shall be considered a breach of contract.

The carrying of the insurance described shall in no way be interpreted as relieving the Contractor of any responsibility
under this contract,

Should the Contractor engage a subcontractor or sub-subcontractor, the same conditions will apply under this
Agreement to each subcontractor and sub-subcontractor.

The Contractor hereby waives all rights of subrogation against Okaloosa County and its employees under all the
foregoing policies of insurance.

EXCESS/UMBRELLA INSURANCE

The Contractor shall have the right to meet the liability insurance requirements with the purchase of an
EXCESS/UMBRELLA insurance policy. In all instances, the combination of primary and EXCESS/UMBRELLA
liability coverage must equal or exceed the minimum liability insurance limits stated in this Agreement. An Excess
liability policy must be submitted indicating which policy it applies to.

The County reserves the right fo require any other insurance coverage it deems necessary depending upon the exposures.

ARTICLE FIFTEEN
INDEMNIFICATION

15.1.  The Contractor shall indemnify and hold harmless the County, and its officers and employees, from liabilities,
damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence,
recklessness, or intentionally wrongful conduct of the Contractor and other persons employed or utilized by the Contractor in
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the performance of the Contract.

15.2. Contractor acknowledges that the general conditions of any construction contract shall include language, satisfactory
to the County’s attorney, in which the contractor agtees to hold harmless and to defend County, Contractor, their agents and
employees, from all suits and actions, including attorney’s fees, and all costs of litigation and judgments of any name and
description arising out of or incidental to the performance of the construction contract or work performed thereunder. County
acknowledges that Contractor shall be expressly named as an indemnified party, and shall be held harmless, in the general
conditions of any construction contract, and shall be named as an additional insured in any contractor’s insurance policies.

153  The first ten dollars ($10.00) of remuneration paid to Contractor under this Contract shall be in consideration for the
indemnification provided for in this section.

ARTICLE SIXTEEN
SUCCESSORS AND ASSIGNS

16.1. The County and the Contractor each binds itself and its successors, executors, administrators and assigns to the other
party of this Contract and to the successors, executors, administrators and assigns of such other party, in respect to all covenants
of this Contract, Except as above, neither the County nor the Contractor shall assign, sublet, convey or transfer its interest in
this Contract without the written consent of the other. Nothing herein shall be construed as creating any personal liability on
the part of any officer or agent of the County which may be a party hereto, nor shall it be construed as giving any rights or
benefits hereunder to anyone other than the County and the Contractor.

ARTICLE SEVENTEEN
REMEDIES

17.1.  This Contract shall be governed by the laws of the State of Florida. Any and all legal action necessary to enforce the
Contract shall be held in Okaloosa County. No remedy herein conferred upon any party is intended to be exclusive of any
other remedy, and each and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder or now or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by any party
of any right, power, or remedy hereunder shall preclude any other or further oxercise thereof.

ARTICLE EIGHTEEN
CONFLICT OF INTEREST

18.1. The Contractor represents that it has no interest and shall acquire no interest, either direct or indirect, which would
conflict in any manner with the performance of services required hereunder, as provided for in the Code of Ethics for Public
Officers and Employees (Chapter 112, Part I1I, Florida Statutes). The Contractor further represents that no person having any
interest shall be employed for said performance.

18.2. The Contractor shall promptly notify the County Representative, in writing, by certified mail, of all potential conflicts
of interest for any prospective business association, interest or other circumstance which may influence or appear to influence
the Contractor's judgment or quality of services being provided hereunder. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of work that the Contractor may undertake and request
an informed determination from the County Representative as to whether the association, interest or circumstance would be
viewed by the County Representative as constituting a conflict of interest if entered into by the Contractor. The County
Representative agrees to notify the Contractor of its opinion by certified mail within thirty (30) days of receipt of notice by the
Contractor. Such determination may be appealed to the Board of County Commissioners by the Contractor within thirty (30)
days of the County Representative's notice to the Contractor. If, in the opinion of the County Representative or County, the
prospective business association, interest or circumstance would not constitute a conflict of interest by the Contractor, the
County Representative or County shall so state in the notice and the Contractor shall, at its option, enter into said association,
inferest or circumstance and it shall be deemed not in conflict of interest with respect to services provided to the County by
the Contractor under the terms of this Contract.
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ARTICLE NINETEEN
DEBT

19.1.  The Contractor shall not pledge the County's credit or make it a guarantor of payment or surety for any contract, debt,
obligation, judgment, lien or any form of indebtedness. The Contractor further warrants and represents that it has no obligation
or indebtedness that would impair its ability to fulfill the terms of this Contract.

ARTICLE TWENTY
NONDISCRIMINATION

20.1.  The Contractor warrants and represents that all of its employees are treated equally during employment without regard
to race, color, religion, disability, sex, age, national origin, ancestry, marital status, or sexual orientation.

20.2 Additionally, (As per Executive Order 11246) Contractor may not discriminate against any employee or
applicant for employment because of age, race, color, creed, sex, disability or national origin. Contractor agrees to
take affirmative action to ensure that applicants are employed and that employees are treated during employment
without regard to their age, race, color, creed, sex, disability or national origin. Such action shall include but not be
limited to the following: employment, upgrading, demotion or transfer, recruitment advertising, layoff or
termination, rates of pay or other forms of compensation and selection for training including apprenticeship.

ARTICLE TWENTY-ONE
ENFORCEMENT COSTS

21.1. Ifany legal action or other proceeding is brought for the enforcement of this Contract, or because of an alleged dispute,
breach, default or misrepresentation in connection with any provisions of this Contract, the successful or prevailing party or
parties shall be entitled to recover reasonable attorney's fees, court costs and all expenses (including taxes) even if not taxable
as court costs (including, without limitation, all such fees, costs and expenses incident to appeals), incurred in that action or
proceeding, in addition to any other relief to which such party or parties may be entitled.

ARTICLE TWENTY-TWO
NOTICE

22.1.  All notices required in this Contract shall be sent by certified mail, return receipt requested to the Contractor's
Representative and the County Representative at the addresses shown in Articles One and Three hereof.

ARTICLE TWENTY-THREE
MODIFICATION OF SCOPE OF WORK

23.1. Itis the intent of this Contract that County shall from time to time issue Notice to Proceeds for Contractor to perform
work. Notice to Proceeds shall be duly approved by the County prior to issuance. Contractor shall expediently perform such
work within the schedule indicated in the work order in accordance with Article Four above. Contractor shall timely cooperate
with County Representative in negotiating the cost and schedule of said work orders prior to submission to the County for
approval. The County reserves the right to make changes in the Scope of Work, including alterations, reductions therein or
additions thereto. Upon receipt by the Contractor of the County's notification of a contemplated change, the Contractor shall,
in writing: (1) provide a detailed estimate for the increase or decrease in cost due to the contemplated change, (2) notify the
County of any estimated change in the completion date, and (3) advise the County if the contemplated change shall effect the
Contractor's ability to meet the completion dates or schedules of this Contract.

23.2. Ifthe County so instructs in writing, the Contractor shall suspend work on that portion of the Scope of Work or work
order affected by a contemplated change, pending the County's decision to proceed with the change. Contractor shall be
entitled to invoice County for that portion of the work completed prior to receipt of the written notice.

233. Ifthe County elects to make the change, the County shall initiate a Contract Amendment and the Contractor shall not
commence work on any such change until such written amendment is signed by the Contractor and the County.
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ARTICLE TWENTY-FOUR
MODIFICATION

24.1. The County and the Contractor agree that this Contract together with the Exhibits hereto, sets forth the entire agreement
between the parties, and that there are no promises or understandings other than those stated herein. None of the provisions,
terms and conditions contained in this Contract may be added to, modified, superseded or otherwise altered, except by written
instrument executed by the parties hereto in accordance with Article Twenty Three - Modification of Scope of Work. In the
event of any conflict or inconsistency between this Contract and the provisions in the incorporated Exhibits, the terms of this
Contract shall supersede and prevail over the terms in the Exhibits,

ARTICLE TWENTY FIVE
MISCELLANEOUS

25.1.  Contractor, in representing County, shall promote the best interest of County and each party agrees to assume toward
the other party a duty of good faith and fair dealing.

25.2.  No modification, waiver, suspension or termination of the Contract or of any terms thereof shall impair the rights or
liabilities of either party.

25.3. This Contract is not assignable, in whole or in part, by Contractor without the prior written consent of County.

25.4. Waiver by either party of a breach of any provision of this Contract shall not be deemed to be a waiver of any other
breach and shall not be construed to be a modification of the terms of this Contract.

25.5. The headings of the Articles, Schedules, Parts and Attachments as contained in this Contract are for the purpose of
convenience only and shall not be deemed to expand, limit or change the provisions in such Articles, Schedules, Parts and
Aftachments.

25.6. This Contract, including the referenced Schedules and Attachments hereto, constitutes the entire agreement between
the parties hereto and shall supersede, replace and nullify any and all prior agreements or understandings, written or oral,
relating to the matter set forth herein, and any such prior agreements or understanding shall have no force or effect whatever
on this Contract.

257 Contractor, acknowledges that it shall comply with all applicable Federal law, regulations, executive orders, State laws
and regulations and focal laws, ordinances and regulations as it pertains to services being rendered under this contract.

25.8 Contractor acknowledges that some federal funds may be utilized in the course of services being performed under this
agreement, as such, contractor agrees that it shall adhere to all necessary federal regulations, including those as set forth in
Exhibit . TFurther, the Contractor acknowledges that the Federal government is not a patty to this agreement and is not
subject to any obligations or liabilities to the non-Federal entity, Contractor, ot any other party pertaining to any matter
resulting from this Contract.

ARTICLE TWENTY SIX
MINORITY/WOMEN?”S BUSINESS ENTERPRISES

26.1 The Contractor must take all necessary affirmative steps to assure that minority businesses, women’s business enterprises,
and labor surplus area firms are used when possible, in accordance with 2CFR 200.321. If subcontracts are to be let, prime
contractor will require compliance by all sub-contractors. Prior to contract award, the contractor shall document efforts to
utilize M/WBE firms including what firms were solicited as suppliers and/or subcontractors as applicable and submit this
information with their submittal. Information regarding certified M/WBE firms can be obtained from:

Florida Department of Management Services (Office of Supplier Diversity)
Florida Department of Transportation
Minority Business Development Center in most large cities and
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Local Government M/DBE programs in many large counties and cities

ARTICLE TWENTY SEVEN
PROCUREMENT OF RECOVERED MATERIALS

27.1 Contractor must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds
$10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

ARTICLE TWENTY EIGHT
ENVIRONMENTAL AND ENERGY POLICIES

28.1 The Contractor shall comply with mandatory standards and policies relating to energy efficiency, stating in the state
energy conservation plan issued in compliance with the Energy Policy and Conservation act. (Pub. L. 94-163, 89 Stat. 871)
[53 FR 8078, 8087, Mar. 11, 1988, as amended at 60 FR 19639, 19645, Apr. 19, 1995].

28.2 Clean Air Act.

a. The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

b. The Contractor agrees to report each violation to the County and understands and agrees that the County will,
in turn, report each violation as required to assure notification to the State of Florida, Federal Emergency Management
Agency, and the appropriate Environmental Protection Agency Regional Office.

c. The Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance under this Contract.

28.3 Federal Water Pollution Control Act.

a. The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Federal
Water Pollution Control Act, as amended, 33 U.8.C. 1251 et seq.

b. The Contractor agrees to report each violation to the County and understands and agrees that the County will, in turn,
report cach violation as required to assure notification to the State of Florida, Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

c. The Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in
part with Federal assistance under this Contract.

ARTICLE TWENTY NINE
FEDERAL SUSPENSION AND DEBARMENT

29.1 This Agreement may be covered in part as transaction for purposes of 2 C.F R. pt. 180 and 2 C.F.R. pt. 3000. As such the
Contractor is required to verify that none of the contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates
(defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

a. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must
include a requirement to comply with these regulations in any lower tier covered transaction it enters into.

b. This certification is a material representation of fact relied upon by the County. If it is later determined that
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the Contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies
available to the State of Florida and the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/ or debarment.

C. The Contractor agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The
Contractor further agrees to include a provision requiring such compliance in its lower tier covered transactions.

ARTICLE THIRTY
LOBBYING
30.1 Byrd Anti-Lobbying Amendment. Contractor who apply or submittal for an award of $100,000 or more shall file the
required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay
any person or organization for influencing or aftempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant, or any other award covered by 31 U.S.C. § 1352, Each tier shall also disclose any lobbying with non-Federal
funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to
the recipient.
ARTICLE THIRTY ONE

THIRD PARTY BENEFICIARIES

31.1 It is specifically agreed between the parties executing this Contract that it is not intended by any of the
provisions of any part of the Contract to create in the public or any member thereof, a third party beneficiary under
this Contract, or (o authotize anyone not a party to this Contract to maintain a suit for personal injuries or property
damage pursuant to the terms or provisions of this Contract

ARTICLE THIRTY TWO
SEVERABILITY

32.1.  Ifany term or provision of this Contract, or the application thereof to any person or circumstances shall, to any extent,
be held invalid or unenforceable, the remainder of this Contract, or the application of such term or provision, to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall not be affected, and every other term and
provision of this Contract shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE THIRTY THREE

REPRESENTATION OF AUTHORITY TO CONTRACT/SIGNATORY

33.1 The individual signing this Contract on behalf of TelaForce LLC. represents and warrants that he or she is duly
authorized and has legal capacity to execute and deliver this Contract. The signatory represents and warrants to the
County that the execution and delivery of this Contract and the performance of Attachment B obligations hereunder
have been duly authorized and that the Agreement is a valid and legal agreement binding on the Contractor and
enforceable in accordance with its terms.

ARTICLE THIRTY FOUR
FEDERAL REGULATIONS

34.1 The contractor agrees to comply with all federal, state and local laws, rules and regulations, including but not
limited to, those set forth in Attachment “B”, which is expressly incorporated herein as a part of this agreement.
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ARTICLE THIRTY FIVE
PROHIBITION AGAINST CONTRACTING WITH SCRUTINIZED COMPANIES

35.1 The Pursuant to Florida Statutes Section 215.4725, contracting with any entity that is listed on the Scrutinized
Companies that Boycott Israel List or that is engaged in the boycott of Israel is prohibited. Contractors must certify
that the company is not participating in a boycott of Israel. Any contract for goods or services of One Million Dollars
($1,000,000) or more shall be terminated at the County’s option if it is discovered that the entity submitted false
documents of certification, is listed on the Scrutinized Companies with Activities in Sudan List, the Scrutinized

Companies with Activities in the Iran Petroleum Energy Sector List, or has been engaged in business operations in
Cuba or Syria after July 1, 2018.

Any contract entered into or renewed after July 1, 2018 shall be terminated at the County’s option if the company
is listed on the Scrutinized Companies that Boycott Israel List or engaged in the boycott of Israel. Contractors must
submit the certification that is attached to this agreement as Attachment “D”. Submitting a false certification shall
be deemed a material breach of contract. The County shall provide notice, in writing, to the Contractor of the
County’s determination concerning the false certification. The Contractor shall have ninety (90) days following
receipt of the notice to respond in writing and demonstrate that the determination was in error. If the Contractor does
not demonstrate that the County’s determination of false certification was made in error, then the County shall have
the right to terminate the contract and seek civil remedies pursuant to Florida Statute Section 215.4725.

IN WITNESS WHEREOT, the parties hereto have set their hands and official seals the day and year first above
written.

Authorized Representative

Charles L. Eller, VP of Contracts

{(printed)

BOARD OF COUNTY COMMISSIONE
OKALOOSA COUNTY, FLORIDA

[//’g/f f//f/ g

Charles K. Windes, JIr. Chalrman

%E\\J{ J. Mea@jck ﬁ C161 .‘
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ATTACHMENT A
BASIS OF COMPENSATION

L. As consideration for providing Services set forth herein Article Two of the Contract for Professional Services, the
County agrees to pay, and Contractor agrees to accept, fees as indicated within attached Aftachment A and below:

[SHOULD BE SPECIFIC TO EACH PARTICULAR TYPE OF SERVICE BEING PROVIDED BY CONTRACTOR
~ MAY BE LUMP SUM PAYABLE IN PARTS BASED ON PROVIDING DELIVERABLES TO COUNTY OR
MAY BE PAID MONTHLY. SOME SERVICES MAY BE PAID BASED ON AN HOURLY WAGE. HOURLY
RATES FOR HOURLY WORK SHOULD ALSO BE STATED HERE.]

2. Reimbursable costs shall mean the actual expenditures made by the Contractor while providing Services, in the interest
of the Project, and may include the following items:

a. Expenses for preparation, reproduction, photographic production techniques, postage and handling of
drawings, specifications, bidding documents and similar Project-related items.

b. When authorized in advance by County, except as specifically otherwise provided herein, the expense of
overtime work requiring higher than regular rates.

c. Expenses for renderings, models and mock-ups requested by County.
3. Unless approved by the County in advance, reimbursable costs shall not include the following:
a. Transportation and subsistence, including transportation and subsistence expenses incidental to out-of-town

travel required by Contractor and directed by County, other than visits to the Project Site or County's office.

b. Contractor overhead including field office facilities.
c. Overtime not authorized by County.
d. Expenses for copies, reproductions, postage, handling, express delivery, and long distance communications

not required for a Project.

4. Payments will be made for services rendered on no more than on a monthly basis, within thirty (30) days of submittal
of an approvable invoice. The number of the Notice to Proceed pursuant to which the services have been provided
shall appear on all invoices. All invoices shall be reasonably substantiated, identify the services rendered and must be
submitted in triplicate in a form and manner required by County.

ATTACHMENT B - CONTRACTOR’S PROPOSAL

EXHIBIT C - STANDARD CONTRACT CLAUSES

Standard Contract Clauses
Exhibit “C”
Title VI Clauses for Compliance with Nondiscrimination Requirements

Compliance with Nondiscrimination Requirements

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest

(hereinafter referred to as the “contractor”) agrees as follows:
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Compliance with Regulations: The contractor (hereinafter includes contractors) will comply with the Title
VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be amended from time to time,
which are herein incorporated by reference and made a part of this contract.

Non-diserimination: The contractor, with regard to the work performed by it during the contract, will not
discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the Nondiscrimination Acts and
Authorities, including employment practices when the contract covers any activity, project, or program set
forth in Appendix B of 49 CFR part 21.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations,
either by competitive bidding, or negotiation made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases of equipment, each potential subcontractor or
supplier will be notified by the contractor of the contractor’s obligations under this contract and the
Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin.

Information and Reports: The contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such Nondiscrimination Acts And Authorities
and instructions. Where any information required of a contractor is in the exclusive possession of another
who fails or refuses to furnish the information, the contractor will so certify to the sponsor or the Federal
Aviation Administration, as appropriate, and will set forth what efforts it has made to obtain the
information. '

Sanctions for Noncompliance: In the event of a contractor’s noncompliance with the Non-discrimination
provisions of this contract, the sponsor will impose such contract sanctions as it or the Federal Aviation
Administration may determine to be appropriate, including, but not limited to:

a. Withholding payments to the contractor under the contract until the contractor complies; and/or
b. Cancelling, terminating, or suspending a contract, in whole or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six in
every subcontract, including procurements of materials and leases of equipment, uniess exempt by the
Acts, the Regulations and directives issued pursuant thereto. The contractor will take action with respect
to any subcontract or procurement as the sponsor or the Federal Aviation Administration may direct as a
means of enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor
becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, the contractor may request the sponsor to enter into any litigation to protect the interests of the
sponsor. In addition, the contractor may request the United States to enter into the litigation to protect the
interests of the United States.

Title VI List of Pertinent Nondiscrimination Acts and Authorities

Title VI List of Pertinent Nondiscrimination Acts and Authorities
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During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes and
authorities; including but not limited to:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 20004 ef seq., 78 stat. 252}, (prohibits discrimination on
the basis of race, color, national origin),

49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department of Transportation—
Effectuation of Title VI of The Civil Rights Act of 1964);

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced or whose property has been acquired because of Federal or
Federal-aid programs and projects);

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 ef seq.), as amended, (prohibits discrimination
on the basis of disability); and 49 CFR part 27,

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 ef seq.), (prohibits discrimination on the
basis of age);

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability of
Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities” to include all
of the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not);

Titles 1T and I of the Americans with Disabilities Act of 1990, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131 — 12189) as implemented by Department
of Transportation regulations at 49 CFR parts 37 and 38;

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations, which ensures non-discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations;

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited
English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure
that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating because
of sex in education programs or activities (20 U.S.C. 1681 et seq).

FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)

All contracts and subcontracts that result from this solicitation incorporate by reference the provisions of
29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full
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text. The FL.SA sets minimum wage, overtime pay, recordkeeping, and child labor standards for full and part
time workers.

The contractor has full responsibility to monitor compliance to the referenced statute or regulation. The
contractor must address any claims or disputes that arise from this requirement directly with the U.S. Department
of Labor — Wage and Hour Division

OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970

All contracts and subcontracts that result from this solicitation incorporate by reference the requirements of

29 CFR Part 1910 with the same force and effect as if given in full text. Contractor must provide a work
environment that is free from recognized hazards that may cause death or serious physical harm to the employee.
The Contractor retains full responsibility to monitor its compliance and their subcontractor’s compliance with the
applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Contractor
must address any claims or disputes that pertain to a referenced requirement directly with the U.,S. Department of
Labor — Occupational Safety and Health Administration.

E-VERIFY
Enrollment and verification requirements.

(1) If the Contractor is not enrolled as a Federal Contractor in E-Verify at time of contract award, the
Contractor shall-

a. Enroll. Enroll as a Federal Contractor in the E-Verify Program within thirty (30) calendar
days of contract award,

b. Verify all new employees. Within ninety (90) calendar days of enrollment in the E-Verify
program, begin to use E-Verify to initiate verification of employment eligibility of all new
hires of the Contractor, who are working in the United States, whether or not assigned to the
contract, within three (3) business days after the date of hire (but see paragraph (b)(3) of this
section); and,

c. Verify employees assigned to the contract. For each employee assigned to the contract,
initiate verification within ninety (90) calendar days after date of enrollment or within thirty
(30) calendar days of the employee’s assignment to the contract, whichever date is later (but
see paragraph (b)(4) of this section.)

(2) If the Contractor is enrolled as a Federal Contractor in E-Verity at time of contract award, the
Contractor shall use E-Verify to initiate verification of employment eligibility of

a. All new employees.

i. Enrolied ninety (90) calendar days or more. The Contractor shall initiate verification
of all new hires of the Contractor, who are working in the United States, whether or
not assigned to the contract, within three (3) business days after the date of hire (but
see paragraph (b)(3) of this section); or

b. Enrolled less than ninety (90) calendar days. Within ninety (90) calendar days after
enrollment as a Federal Contractor in E-Verify, the Contractor shall initiate verification of all
new hires of the contractor, who are working in the United States, whether or not assigned to
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the contract, within (3) business days after the date of hire (but see paragraph (b)(3) of this
section; or

ii. Employees assigned to the contract. For each employee assigned to the contract, the
Contractor shall initiate verification within ninety (90) calendar days after date of contract
award or within thirty (30) days after assignment to the contract, whichever date is later (but
see paragraph (b)(4) of this section.)

(3) If the Contractor is an institution of higher education (as defined at 20 U.S.C. 1001(a)); a State of
local government or the government of a Federally recognized Indian tribe, or a surety performing
under a takeover agreement entered into with a Federal agency pursuant to a performance bond, the
Contractor may choose to verify only employees assigned to the contract, whether existing employees
or new hires. The Contractor shall follow the applicable verification requirements of (b)(1) or (b)(2),
respectively, except that any requirement for verification of new employees applies only to new
employees assigned to the contract.

(4) Option to verify employment eligibility of all employees. The Contractor may elect to verify all
existing employees hired after November 6, 2986 (after November 27, 2009, in the Commonwealth
of the Northern Mariana Islands), rather than just those employees assigned to the contract. The
Contractor shall initiate verification for each existing employee working in the United States who was
hired after November 6, 1986 (after November 27, 2009, in the Commonwealth of the Northern
Mariana Islands), within one hundred eighty (180} calendar days of-

1. Enroliment in the E-Verify program; or

ii. Notification to E-Verify Operations of the Contractor’s decision to exercise this
option, using the contract information provided in the E-Verify program Memorandum
of Understanding (MOU)

(5) The Confractor shall comply, for the period of performance of this contract, with the requirements of
the E-Verify program MOU.

i. The Department of Homeland Security (DHS) or the Social Security Administration
(SSA) may terminate the Contractor’s MOU and deny access to the E-Verify system in
accordance with the terms of the MOU. In such case, the Contractor, will be referred to a
suspension or debarment official.

it. During the period between termination of the MOU and a decision by the suspension or
debarment official whether to suspend or debar, the contractor is excused from its obligations
under paragraph (b) of this clause. If the suspension or debarment official determines not to
suspend or debar the Contractor, then the Contractor must reenroll in E-Verify.

iii. Web site. Information on registration for and use of the E-Verify program can be
obtained via the Internet af the Department of Homeland Security Web site:
http:/fwww.dhs.gov/E-Verify.

Individuals previously verified. The Confractor is not required by this clause to perform
additional employment verification using E-Verify for any employee-
(&) Whose employment eligibility was previously verified by the Contractor through
the E-Verify program;
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(b Who has been granted and holds an active U.S. Government security clearance for
access to confidential, secret, or top secret information in accordance with the
National Industrial Security Progtam Operating Manual; or

(c) Who has undergone a completed background investigation and been issued
credentials pursuant to Homeland Security Presidential Dirvective (HSPD)-12.
Policy for a Common Identification Standard for Federal Employees and
Contractors.

Subcontracts. The Contractor shall include the requirements of this clause, including this paragraph €
(appropriately modified for identification of the parties in each subcontract that-

(1) Is for-(i) Commercial and noncommercial services (except for commercial services that are part of the
purchase of a COTS item (or an item that would be a COTS item, but for minor modifications),
performed by the COTS provider, and are normally provided for that COTS item); or

(i) Construction;
(2) Has a value of more than $3,500; and

Includes work performed in the United States.
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TelaForce
T&M Rates
RFQIT 73-19 Services Labor

Lahor Category

Program Manager
Project Manager

Project Coordinator
Network Technician
Senior Network Engineer
Network Engineer

Junior Network Engineer

Network Operating Systems Support Service:
Network Security Support Services

Senlor Systems Engineer
Systems Engineer

Junior Systems Engineer
Senlor Software Engineer
Software Engineer
Sentor Database Specialist
Database Specialist
Senior Help Desk Analyst
Help Desk Analyst

Junior Help Desk Analyst
Senior Analyst

Analyst

Program Analyst

Senfor Technician
Technician

Junior Technician

Senlor Technical Writer
Senior Web Developer
Web Developer

Junior Web Developer
Subject Matter Expert
Consulting Services
Desktop Supporting Services
Microsoft Speclalist
Security Consultant
Security Specialist
Virtualization Engineer

Sr. Virtualization Englneer
VolP Englneer

Solutions Architect

Ut U U AN Y L U A0 U D 0 A W U A 0 A U U U U 0 U 0 U A D 0 0 A 0D U U L U A A A A

Hourly
Rate

290.12
233.56
93.92
50,99
153.27
117.14
88.53
93.92
124.28
130.69
100.71
83.03
166.45
143.31
156.97

IRFQIT 7319 -
1TelaForce LLC.
/Attachment A-

!iBasis of Compensation

121.29

88.76
67.50
43.05
92.94
79.53
113.78
116.77
85.76
67.50
85.95
135.47
101.60
62,58
149.18
233.56
79.53
92.94
233.56
153.27
100.71
130.69
117.14
233.56




REQUEST FOR QUALIFICATIONS (RFQ) & RESPONDENT’S ACKNOWLEDGEMENT

REQ TITLE: ) ') NUMBER:
Information Technology Services for Okaloosa County RFQIT 7319
1SSUE DATE: 19 August, 2019 at 8:00 AM. CST

LAST DAY FOR QUESTIONS: 2 September, 2049 at 3:00 P.M. CST
REQ QPENING DATE & TIME; September 18, 2019 at 3:00 P.M. CST

NOTE: RESPONSES RECEIVED AFTER THE DEADLINE WILL NOT BE CONSIDERED.

Okaloosa County, Florida solicits your company to submit a response on the above referenced poods or services. Al terms, specifications and conditions
set forth i this RFQ are Incorporated into your response. A vesponse will not be accepted unless all conditions have been met, All responses must have an
athorized signature in the space provided below. All envelopes containing sealed submittale must reference the “R¥FQ Tiile”, “RFQ Number” and the
“RIQ Opening Date & Time”, Okaloosa County is not responstble for lost or late delivery of submittals by the U.S, Postal Service ot other delivery
services used by the respondent, Neither faxed nor electronically submitted submittals will be accepted, Submital may not be withdrawn for a period of
ninety (90) days after the submittal opening unless otherwise speclfied.

COMPANY NAME TelaForce, LLC

MAILING ADDRESS
70 Ready Ave, NW #6

CITY, STATE, ZIP Fort Walton Beach, Florida 32548

FEDERAL EMPLOYER’S IDENTIFICATION NUMBER (FEIN): B81-3035243

TELRPHONE NUMBER: (B50) 897-8103 BXT: EAX: (850) 897-8755
BMAIL: __charles.eller@telaforce.com

— =l

I CERTIFY THAT THIS SUBMITTAL 18 ADE WITHOUT PRIOR UNDERSTANDING, AGREEMENT, OR CONNECTION WITH ANY OTHER
RESPONDENT SUBMITTING A SUBK ATERIALS, SUPPLIES, EQUIPMENT OR SERVICES, AND IS IN ALL

RESPECTS FAIR AND WITHOUT C(J TO ABIDE BY ALL TERMS AND CONDITIONS QF THIS SUBMITTAL
AND CERTIFY THATT AM AUTH( AL FOR THE RESPONDENT,

AUTHORIZED SIGNATURE: PRINTED NAME: _ Charles L., Eller

TITLE: _ VP of Contracts ) DATE: Septamber 12, 2019

Rev: September 22, 2015
RFQIT 73-19

TelaForce LLC.
Attachment B-
Contractor's Bid
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RFQ FOR INFORMATION TECHNOLOGY SERVICES
FOR OKALOOSA COUNTY INFORMATION TECHNOLOGY DEPARTMENT

SCOPE OF SERVICES;

The Okaloosa County Board of County Commissioners requests qualifications from professional firms for
professional information technology services including but not limited to: networking, equipment, fiber optic
connections, design, VoIP, routing, switching, administration, analysis, installation, cyber security, storage, virtual
environments, website design and administration, and email. The nature of the service will be to provide Priotity 1
through Priority 4, support, consultation, or coordination in order to enhance and ensure proper implementation of
the aforementioned system components, Services of the contractor shall be under the direction of the Information
Technology Director or his designee, who shall act as the County's representative during the performance of the
scope of services. »

GUIDELINES FOR REQUEST FOR QUALIFICATIONS (RFQ) INFORMATION TECHNOLOGY
SERVICES FOR OKALOOSA COUNTY

The purpose of this Request for Qualifications is to provide interested contractors with puidelines and information
to enhance their submission of RFQs on the project eatitled "INFORMATION TECHNOLOGY SERVICES
FOR OKALOOSA COUNTY".

It is expeoted that the contractors' confract will consist of the technical ability, qualifications and experience of all
Vendor staff positions required to complete any information technology projects for professional information
technology services including but not limited to: networking, equipment, fiber optic connections, design, VoIP,
routing, switching, administration, analysis, installation, cyber security, storage, virtual environments, website
design and administration, and email. The nature of the service will be to provide Priority 1 through Priority 4,
support, consultation, or coordination in order to enbance and ensure proper implementation of the aforementioned
system components. The Vendor shall provide proposed Service Level Agreement (SLA) metrics including initial
response times, system or service engagement times, and communication and staffing commitments based on the
following priority levels, or, a suitable SLA metrics substitute which covers, at a minimum, Service Level
Agreement (SLA) metrics including initial response times, system or service engagement times, and communication
and staffing commitments. The final determination of suitability and acceptability of the SLA. substitute will be
determined by the County,

Priority 1 (Urgent)

System or critical function is down.

Priority 2 (High)

System or critical function is degraded but still operational. Could escalate to Priority 1 if not addressed quickly.
Priority 3 (Low) ,

Routine functions that may be scheduled in advance. Could be troubleshooting, equipment quotes, meetings, or
other functions that are not a higher priority.

Priority 4 (Projects)

A long or short-term project or service request with no specific expectations on response time,

Services of the contractor shall be under the direction of the Information Technology Director or his designee, who
shall act as the County's representative during the performance of the scope of services. For any federally-funded
projects, the attached requirements apply, and in particular, the highlighted portions: 1) 44 CFR 13, 2) 32 CFR 33,
and 3) Federal Agency Rule on Lobbying,

The term of this contract will be for three (3) years. The County reserves the right to renew any contract for two (2)
additional 1~ year contract period(s), Renewal of the contract period shall be recommended by the Information
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Technology Department. The County reserves the right to award to multiple vendozs,

The County reserves the right fo accept or reject any or all statement of qualifications/proposals ot to waive any
informality existing in any proposal, or to accept the proposals which best serves the interest and intent of this
project and is from the most responsive and responsible firm(s). All submittals must be completely compliant with
the Request for Qualification solicitation requirements to be considered fully responsive.

The content of the RFQ of the successful firm(s) will become a basis for contractual negotiations, This contract will
be task order driven and actual costs will be based on'scope of work, time, and expenses with a not to exceed
amount, based on the approved task ordet. Additional SLA related metrics may be contemplated during the contract
negotiation or task order approval process. The County's standard form of consulting agreement will be utilized.
Payment schedule and basis for payment will be negotiated, but will be based upon documented work completed.
The selected contractors shall be required to assume responsibility for all services offered in their RFQ, The selected

confractors will be the sole point of contact concerning contractual matters including payments of any charges
resulting from the contract.

Selection Criteria (weight will be given to solutions, qualifications, experience and references that include existing
county infrastructure: Cisco, Mitel, Drupsl, Exchange, VMware, Aruba, Corning, efc):

40% Technical solutions — I'T' services, implementation, problem solving, and support approach. Ability fo meet
all technical/service requirements.

20% Vendor Qualifications
20%  Experience — proven results
15% Proposed Service Level Agreement (SLA) metrics

5%  References (3)




GENERAL SERVICES INSURANCYE REQUIREMENTS — w/CYBER LIABILITY

CONTRACTORS INSURANCE

1.

The Contractor shall not commence any work in connection with this Agreement until he has
obtained all required insurance and the certificate of insurance has been approved by the Okaloosa
County Risk Manager or designee.

All insurance policies shall be with insurers authotized to do business in the State of Florida
and having a minimum rating of A, Class X in the Best Key Rating Guide published by AM.
Best & Co. Inc.

All insurance shall include the interest of all entities named and their respective officials,
employees & volunteers of each and all other interests as may be reasonably tequired by Okaloosa
County. The coverage afforded the Additional Insured under this policy shall be primary
insurance. If the Additional Insured have other insurance that is applicable to the loss, such other
insurance shall be on an excess or contingent basis. The amount of the coropany’s liability uader
this policy shall not be reduced by the existence of such other insurance.

With the exception of Worlkers® Compensation policies, the County shall be shown as an
Additional Insured with a Waiver of Subrogation on the Certificate of Insurance.

The County shall retain the right to reject all insurance policies that do not meet the requirement
of this Agreement. Further, the County reserves the right to change these insurance requirements
with 60-day notice to the Contractor,

The County reserves the right at any time to require the Contractor to provide copies of any
insurance policies to document the insurance coverage specified in this Agreement.

Any subsidiaries used shall also be required fo obtain and maintain the same insurance
requirements as are being required herein of the Contractor,

Any exclusions or provisions in the insurance maintained by the Confractor that excludes
coverage for work contemplated in this agreement shall be deemed unacceptable and shall be
considered a breach of contract,

WORKERS’ COMPENSATION INSURANCE

1. The Congractor shall secure and maintain during the life of this Agreement Workers’ Compensation

insurance for all of his employees employed for the project or any site connected with the work,
including supervision, administration or management, of this project and in case any work is sublet,
with the approval of the County, the Contractor shall require the Subcontractor similatly to provide
Wotkers’ Compensation insurance for all employees employed at the site of the project, and such
evidence of insurance shall be furnished to the County not less than ten (10) days prior to the
commencement of any and all sub-contractual Agreements which have been approved by the
County.

Contractor must be in compliance with all applicable State and Federal workers’ compensation laws,
including the U,S. Longshore Harbor Workers® Act or Jones Act, if applicable,




3. No class of employee, including the Contractor himself, shall be excluded from the Workers’
Compensation insurance coverage. The Workers’ Compensation insurance shall also include
Employet’s Liability coverage.

4, A Waiver of Subrogation is required to be shown on all Workers Compensation Certificates of
Insurance,

BUSINESS AUTOMOBILE LIABILITY

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned vehicles for Bodily Injury and
Propetty Damage in an amount not less than $1,000,000 (One Million Dollars) combined single limif each
accident. If the contractor does not own vehicles, the contractor shall maintain coverage for Hired & Non-
Owned Auto Liability, which may be satisfied by way of endorsement to the Commercial General Liability
policy or separate Business Auto Policy. Contractor must maintain this insurance coverage throughout the life
of this Agreement.

COMMERCIAL GENERAL LIABILITY INSURANCE

1. The Contractor shall cairy Commercial General Liability insurance against all claims for Bodily
Injury, Property Damage and Personal and Advertising Injury caused by the Contractor,

2. Commercial General Liability coverage shall include the following;

1)  Premises & Operations Liability

2.)  Bodily Injury and Property Damage Liability
3)  Independent Contractors Liability

4)  Contractual Liability

5) Products and Completed Operations Liability

3. Contractor shall agree to keep in continuous force Commercial General Liability coverage for the
length of the contract.

CYBER LIABILITY

The Contractor shall catry Cyber Liability insurance coverage for third party liability. Coverage will
include ID Theft Monitoring, Credit Monitoring (if necessary) & WNotification. Coverage must be
afforded for negligent retention of data as well as notification and related costs for actual or alleged
breaches of data.

INSURANCE, LIMITS OF LIABILITY

The insurance required shall be written for not less than the following, or greater if tequired by law and
shall include Employer’s liability with limits as prescribed in this contract:

‘ LIMITY
1 Wotlcers” Compensation
1.) State Statutory
2)  Employer’s Liability $500,000 each accident
2. Business Automobile $1,000,000 each accident
(A combined single limit)




3, Commercial General Liability $1,000,000 each occurrence
Bodily Injury & Property Damage
$1,000,000 each occurrence Products and
completed operations

4, Personal and Advertising Injury $1,000,000 each occutrence

5. Cyber Liability $1,000,000per claim

NOTICE OF CLAIMS OR LITIGATION

The Contractor agrees to report any incident or claim that results from performance of this Agreement.
The County representative shall receive writlen notice in the form of a detailed written report describing
the incident or claim within ten (10) days of the Confractor’s knowledge. In the event such incident or
claim involves injury and/or property damage to a third party, verbal notification shall be given the same
day the Contractor becomes aware of the incident or claim followed by a written detailed report within
ten (10) days of verbal notification.

INDEMNIFICATION & HOLD HARMILESS

Contractor shall indemnify and hold harmless the County, its officers and employees from liabilities,
damages, losses, and costs including but not limited to reasonable attorney fees, to the extent caused by
the negligence, recklessness, or wrongful conduct of the Contractor and. other persons employed or
utilized by the Contractor in the performance of this contract,

CERTIFICATE OF INSURANCE

1. Certificates of insurance indicating the project name and number and evidencing all required coverage
must be submitted not less than 10 days prior to the commencement of any of the work, The certificate
holder(s) shall be as follows: Okaloosa County, 5479A Old Bethel Road, Crestview, Florida, 32536.

2. The contractor shall provide a Certificate of Insurance to the County with a thirty (30) day prior written
notice of cancellation; ten (10) days’ prior written notice if cancellation is for nonpayment of premium,

3. Inthe event that the insuret is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the contractor to provide the proper notice to the County. Such
notification shall be in writing by registered mail, return receipt requested, and addressed to the
Okaloosa County Purchasing Department at 5479-A Old Bethel Road, Crestview, FL 32536,

4. In the event the contract term goes beyond the expiration date of the insurance policy, the contractor
shall provide the County with an updated Certiticate of insurance no later than ten (10) days prior to
the expiration of the insurance currently in effect. The County reserves the right to suspend the
contract until this requirement is met,

5. The certificate shall indicate if coverage is provided under a claims-made or occurrence form. If any
coverage is provided on a claims-made form, the certificate will show a retroactive date, which should
be the same date of the initial contract or prior.




6. All certificates shall be subject to Okaloosa County’s approval of adequacy of protection.

7. Al deductibles or self-insured retentions (SIRs), whether approved by Okaloosa County ot not, shall be
the Contractor’s full responsibility.

8. In no way will the entities listed as Additional Insured be responsible for, pay for, be damaged by, or
limited to coverage required by this schedule due to the existence of a deductible or SIR.

GENERAL TERMS

Any type of insurance or inctease of limits of liability not described above which, the Contractor required
for its own protection or on account of statute shall be its own responsibility and at its own expense.

Any exclusions or provisions in the insurance maintained by the confractor that excludes coverage for
work contemplated in this contract shall be deemed unacceptable and shall be considered breach of
contract.

The carrying of the insurance described shall in no way be interpreted as relieving the Contractor of any
respongibility under this contract.

Should the Contractor engage a subcontractor or sub-subconiractor, the same condifions will apply under
this Agreement to each subconiractor and sub-subcontractor,

The Contractor hereby waives all rights of subrogation against Okaloosa County and its employees under
all the foregoing policies of insurance.

EXCESS/UMBRELLA INSURANCE

The Coniractor shall have the right to meet the liability insurance requirements with the purchase of an
BEXCESS/UMBRELLA insurance policy. In all instances, the combination of primary and
EXCESS/UMBRELLA liability coverage must equal or exceed the minimum liability insurance limits
stated in this Agreement, An Excess liability policy must be submitted indicating which policy it applies
0.

GENERAL CONDITIO

L. PRE-QUALIFICATION ACTIVITY -

Addendum ~ Except as provided in this section, respondents ate prohibited from contacting or
lobbying the County, County Administrator, Commissioners, County staff, and Review Cominittee
members, or any other person authorized on behalf of the County related or imvolved with the
solicitation. All inguiries on the scope of work, specifications, additional requirements, attachments,
terms and genetal conditions or instructions, or any issue must be directed in wriling, by US mail or
email to:




Okaloosa County Purchasing Department
5479A 0Old Bethel Road

Crestview, FL 32536
Email:jdarr@myokaloosa.com

Phone: (850)689-5960

All questions or inguiries must be received no later than the last day for questions (reference RFQ &
Respondent’s Acknowledgement form). Any addenda or other modification fo the submittal
documents will be issued by the County five (5) days prior to the date and time of submittal closing,
as a written addenda distributed to all prospective respondents by posting to the Florida Online Bid

© System (Flotida Purchasing Group) and the Okaloosa County Web Site.

To access the Florida Online Bid System go to: hitps://www bidnetdirect.com/florida to access the
Okaloosa County Web Site go to: hitp://www.myokaloosa.com/purchasing/current-solicitations,

Such written addenda or modification shall be part of the RFQ documents and shall be binding upon
eachrespondent. Each respondent is required to acknowledge receipt of any and all addenda in writing
and submit with their documents. No respondent may rely upon any verbal modification or
interpretation.

2. PREPARATION OF QUALIFICATIONS — Qualifications which contain any omissions, erasures,

e

H.

alterations, additions, rregulatities of any kind, or items not called for which shall in any manner fail
to conform to the conditions of public notice requesting qualifications may be rejected.

Qualifications submitted by a corporation shall be executed in the cotporate name by the president or
a vice president or other corporate officer who has legal authority tosign,

Qualifications submitted by a partnership shall be executed in the partnership name and signed by a
partner (whose title must appear under the signature). The official address of the partnership shall be
shown below the signature.

Qualifications submitted by a limited liability company shall be executed in the name of the firm bya
member and accompanied by evidence of authority to sign. The state of formation of the fitm and the
official address of the firm must be shown below the signatwre.

Qualifications submitted by an individual shall show the respondent’s name and official address.

Qualifications submitted by a joint venture shall be executed by each joint venture in the manner
indicated in the Request for Qualification. The official address of the joint venture must be shown
below the sipnatute.

All signatures shall be in blue ink, All names should be typed oz printed below the signature,

The submittal shall contain an acknowledgement of receipt of all Addenda, the numbers of which shall
be filled in on the form, The address and telephone # for communications regarding the submiital shall
be shown.

If the respondent is an out-of-state corporation, the submittal shall contain evidence of respondent’s
authority and qualification to do business as an out-of-state corporation in the State of Florida,

3. INTEGRITY OF QUALYFICATIONS DOCUMENTS - Respondents shall use the original
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qualification documents provided by the Purchasing Department and enter information only in the
spaces where a response is requested. Respondents may use an attachment as an addendum to the
qualification documents if sufficient space is not available. Any modifications or alterations to the
original solicitation documents by the respondent, whether intentional or otherwise, will constitute
grounds for rejection of submittal. Any such modifications or alterations that a respondent wishes to
propose must be clearly stated in the respondent’s response and the form of an addendum fo the
original documenits,

4, SUBMITTAL OF QUALIFICATIONS -- Qualifications shall be submitted no iater than the date and
time presciibed and at the place indicated in the advertisement or request for qualifications and shall
be enclosed in an opaque sealed envelope plainly marked with the project title (and, if applicable, the
designated portion of the project for which the qualifications are being submitted for), the name and
address of the respondent, and shall be accompanied by the other required documents.

Note: Crestview, Florida is “not a next day guaranteed delivery location” by delivery services.

5. MODIFICATION & WITHDRAWAL OF SUBMITTAL ~ Qualifications may be modified or
withdrawn by an appropriate document duly executed in the manner that a submittal must be executed
and delivered to the place where documents are to be submitted prior to the date and time for the
opening of the solicitation.

If within 24 houts after qualifications are opened any respondent files a duly signed written notice
with the County and promptly thereafter demonstrates to the reasonable satisfaction of the County
that there was a material substantial mistake in the preparation of its submittal, that respondent
may withdraw its submittal, and the respondent’s security will be retwrned, if any.

6. QUALIFICATIONS DOCUMENTS TO REMAIN SUBJECT TO ACCEPTANCE - Al
qualifications documents will remain subject to acceptance or rejection for ninety (90) calendar days
after the day of the opening, but the County may, in its sole disctetion, release any submittal and return
the respondent’s security, if required prior to the end of this period.

7. CONDITIONAL & INCOMPLETE QUALIFICATIONS - Okaloosa County specifically reserves the
right to reject any conditional submittal and qualifications which make it impossible to determine the
true quality of services to be provided by respondent.

8. ADDITION/DELETION OF ITEM - The County teserves the right to add or delete any item from this
qualification or resulting contract when deemed to be in the County’s best interest.

9. APPLICABLE LAWS & REGULATIONS - All applicable Federal and State laws, County and
municipal ordinances, ordess, rules and regulations of all authorities having jurisdiction over the
project shall apply to the qualifications throughout, and they will be deemed to be included in any
contract the same as though they were written in full therein,

10. PAYMENTS — The respondent shall be paid upon submission of invoices and approval of acceptance
by Okaloosa County Board of County Commissioners, Finance Office, 302 N. Wilson St., #203,
Crestview FL 32536, for the prices stipulated herein for atticles delivered and accepted. Invoices
must show Contract #.

11. DISCRIMINATION - An entity or affiliate who has been placed on the discriminatory vendor list may
not submit qualifications for a contract to provide goods or services to a public entity, may not submit
gualifications on a contract with a public entity for the construction or repair of a public building or
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public work, may not submit qualifications on leases of real property to a public entity, may not
award or perform work as a contractor, supplier, subcontractor, or consultant under contract with any
public entity, and may not transact business with atry public entity.

12. PUBLIC ENTITY CRIME INFORMATION - Pursuant to Florida Statute 287,133, a respondent may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity; and may not transact business with any public entity in excess of the threshold
amount provided in 5,287,017 for CATEGORY TWO for a period of 36 months following the date of
being placed on the convicted vendor list.

13, CONFLICT OF INTEREST - The award hereunder is subject to the provisions of Chapter 112, Florida
Statutes, All respondents must disclose with their qualifications the name of any officer, director, or
agent who is also a public officer or an emplayee of the Okaloosa Board of County Commissioners, ot
any of its agencies, Furthermore, all respondents must disclose the name of any County officer or
employee who owns, directly ot indirectly, an interest of five percent (5%) or more in the firm or any of
its branches.

Note: For proposer’s convenience, this certification form is enclosed and is made part of the proposal
package,

14. REORGANIZATION OR BANKRUPTCY PROCEEDINGS - Qualifications will not be considered
from respondents who are currently involved in official financial reorganization or bankruptey
proceedings.

15, INVESTIGATION OF RESPONDENT — The County may make such investigations, as it deems
necessary to determine the stability of the respondent to perform. the work and that there is no confliot
of imterest as it relates to the project. The respondent shall furnish any additional information and
financial data for this purpose as the County may request,

16. REVIEW OF PROCUREMENT DOCUMENTS - Per Florida Statute 119.071(1){b)2 sealed bids,
proposals, or replies received by the County pursuant to a competitive solicitation are exempt from
public disclosure until such time as the agency provides notice of an intended decision or until 30 days
after opening the bids, proposals, or final replies, whichever is earlier.

17, COMPLIANCE WITH FLORIDA STATUTE 119.0701 - The Respondent shall comply with all the
provisions of section 119.0701, Florida Statutes relating to the public records which requires, among
other things, that the Respondent: (a) Keep and maintain public records; (b) Provide the public with
access to public records on the same terms and conditions that the public agency would provide the
records; () ensute that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law; and (d) Meet all requirements
for retaining public records and transfer, at no cost, to the public agency all public records in
possession of the respondent upon being removed from the Active Contractors List or termination of
any contract resulting from this solicitation, -

18. PROTECTION OF RESIDENT WORKERS — The Olkaloosa County Board of County Commissioners
actively supports the Immigration and Nationality Act (INA) which includes provisions addressing
employment eligibility, employment verifications, and nondiscrimination. Under the INA, employers may
hire only persons who may legally work in the United States (i.e., citizens and nationals of the U.S.) and
aliens authorized to work in the U.S. The employer must verify the identity and employment eligibility of
anyone to be hired, which includes completing the Employment Eligibility Verifications, The respondent
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shall establish appropriate procedures and controls so no services or products under the Contract
Documents will be performed or manufactured by any worker who is not legally eligible to perform such
services or employment. Okaloosa County reserves the right to request documentation showing
comphiance with the requirements.

Respondents doing constiuction business with Okaloosa County ate required to use the Federal
Government Department of Homeland Security’s website and use the E-Verify Employment Eligibility
Verifications System to confixm eligibility of all employees to work in the United States.

19. SUSPENSION OR TERMINATION FOR CONVENIENCE - The County may, at any time, without
cause, order Respondent in writing to suspend, delay or interrupt the worlk in whole or in part for such
period of time as the County may determine, or to ferminate all or a portion of any contract
resulting from this solicitation for the County’s convenience.

Upon such termination, the Conlract Price earned to the date of termination shall be paid to
Respondent, but Respondent waives any claim for damages, including loss of profits arising out of or
related to the early termination. Those Confract provisions, which by their nature survive final
acceptance, shail remain in full force and effect. If the County orders a suspension, the Contract price
and Contract time may be adjusted for increases in the cost and time caused by suspension, delay ot
interruption, No adjustment shall be made to the extent that performance is, was or would have been
so suspended, delayed or interrupted by reason for which Respondent is responsible; or that an
equitable adjustment is made or denied under another provision of this Contract,

20, FAILURE OF PERFORMANCE/DELIVERY - In case of default by the respondent, the County after
due notice (oral or writfen) may procure the necessary supplies or services from other sources and hold
the respondent responsible for difference in cost incurred. Continuous instances of default shall result

-in cancellation of the contract and removal of the respondent from the vendor list for duration of one
(1) yeat, at the option of County.

21. AUDIT - If requested, respondent shall permit the County or an authorized, independent andit agency to
inspect all data and records of respondent relating to its performance and its subcontracts under any
contract tesulting from this solicitation from the date of the contract through three (3) years after the
expiration of contract.

22, EQUAL EMPLOYMENT OPPORTUNITY; NON DISCRIMINATION — Respondent will not
discriminate against any employee or an applicant for employment because of race, color, religion,
gender, sexual orientation, national origin, age, familial status or handicap.

23. NON-COLLUSION — Respondent certifies that it has enteted into no agreément to commit a fraudulent,
deceitful, untawful or wrongful act, or any act which may result in an unfair advantage over othet
respondents, See Flotida Statute 838,22,

24. UNAUTHORIZED ALIENS/PATRIOT’S ACT — The knowing employment by respondent or its
subcontractors of any alien not authorized to wotk by the immigration laws is prohibited and shall be
a default of the terms under which respondent was placed on the Active Contractors List . In the event
that the respondent is notified or becomes aware of such default, the respondent shall take steps as are
necessaty to terminate said employment with 24 hours of notification or actual knowledge that an alien
is being eroployed. Respondent’s failure to take such steps as are necessary to (erminate the
employment of any said alien within 24 hours of notification or actual knowledge that an alien is being
employed shall be grounds for immediate termination of the subject contract and removal of the
respondent from the Active Contractors list. Respondent shall take all commercially reasonable
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precautions to ensure that it and its subcontractors do not employ persons who are not authotized to
work by the immigration laws,

" 25, IDENTICAL TIE PROPOSAL - In cases of identical procurement responses, the award either shall be
determined by lot or based on factors deemed to serve the best interest of the County. In  the case of
the latter, there must be adequate documentation to support such a decision.

26. CONE, OF SILENCE CLAUSE — The Okaloosa County Board of County Commissioners has
established a solicitation silence policy (Cone of Silence Clause) that prohibits oral and written
communication regarding all formal solicitations for goods and services (formal bids, Request for
Proposals, Requests for Qualifications) issued by the Board through the County Purchasing
Department. The period commences from the date of advertisement until award of contract,

All communications shall be directed to the Purchasing Department -see attached form.

Note: For respondent’s convenience, this certification form is enclosed and is made a part of the
subnittal package.

27. The following docwments are to be submitted with the qualifications packet. Failure to provide
required forms may resuit in contractor disqualification,

Certification Regarding Lobbying

Sworn Statement ~ Public Entity Crimes
Governmental Debarment & Suspension
Vendot’s on Scrutinized Companies List

A, Drug-Free Workplace Certification Form
B. Conflict of Interest

C. Federal E-Verify

D. Cone of Silence Form

E. Indemnification and Hold Harmless
E. Addendum Acknowledgement

G. Company Data

H System Award Management Form
L List of References

J.

K.

L.

M.
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DRUG-FREE WORKPLACE CERTIFICATION

THE BELOW SIGNED PROPOSER CERTIFIES that it has implemented a drug-free workplace program. In
order to have a drug-free workplace program, a business shall;

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibition,

Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining
a drug-free workplace, any available drug counseling, rehabilitation and employee assistance programs,
and the penalties that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractnal services that ate under quote a
copy of the statement specified in subsection 1.

In the statement specified in subsection 1, notify the employees that, as a condition of working on the
commodities or contractual services that are under quote, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to any
violation of Chapter 893 or of any controlied substance law of the United States or any state, for a violation
ocoutring in the workplace no later than five (5) days after such conviction,

Impose a sanction on, ot require the satisfactory participation in, drug ebuse assistance or rehabilitation
program if such is available in employee’s community, by any employee who is convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section,

As the person authorized fo sign this statement, I certify that this firm ¢ i ith the above

tequirements.

DATE;:

7

September 12, 2019 SIGNATURE:

COMPANY: ADDRESS; TelaForce, 1LC. NAME: Charles L. Eller

(Typed or Printed)
TITLE: VP of Contracts

70 Ready Ave. NW #6

B-MAIL: charles.eller@ielaforce.com
Fort Walton Beach, Florida 32548

PHONE NO.: (850) 887-8103
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CONFLICT OF INTEREST DISCLOSURE. FORM

j For purposes of determining any possible conflict of interest, all bidders/proposers, must disclose if any Okaloosa
Board of County Commissioner, employee(s), elected officials(s), of if any of its agencies is also an owner,
corporate officer, agency, employee, etc., of their business.

Indicate either “yes” (a county employee, elected official, or agency is also associated with your business), or
“no”. If yes, give person(s) name(s) and position(s) with your business.

YES NO X

NAME(S) POSITION(S)

FIRM NAME: TelaForce, LLC,

BY (PRINTED):  Chaffes L. Eller

~f
— /M

TITLE:; VP of Contraocts

ADDRESS: 70 Ready Ave, NW #6

Fort Walion Beach, Florida 32548

PHONE NO. (850} 897-8103

BE-MAIL charles.eller@telaforce.com

14
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FEDERAL E-VERIFY COMPLIANCE CERTIFICATION

i In accordance with Okaloosa County Policy and Executive Order Number 11-116 from the office of the Governor of
the State of Florida, Respondent hereby certifies that the U.S, Department of Homeland Security’s E-Verify system
will be used to verify the employment eligibility of all new employees hired by the respondent while the respondent
is on the Active Contractors List , and shall expressly require any subcontractors performing work or providing
services pursuant to the contact to likewise utilize the U.S. Department of Homeland Securities E-Verify system to
verify the employment eligibility of all new employees hired by the subcontractor during the time the respondent is
on the Active Contractors List; and shall provide documentation such verification to the COUNTY upon request,

As the person authorized to sign this statement, [ certify that this company complies/will comply fully with the above
tequirements.

DATE: Septemb?/yz, 2019 /’ s

SIGNATURE: (f W

TelaForce, LLC

COMPANY:

. NAME: Charles L, Eller

4

ADDRESS: 70 Ready Ave NW, #6, Fort Walton Beach, Florida 32548

VP of Contracts

TITLE:

B-MALL: Chatles.elier@telaforce.com

PHONENO.;  (850) 897-8103
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CONE OF SILENCE

}The Board of County Commissioners have established a solicitation silence policy (Cone of Silence) that prohibits
oral and written communication regarding all formal solicitations for goods and services (ITB, RFP, ITQ, ITN, and
R¥Q) or other competitive solicitation between the bidder (or its agents or representatives) or other entity with the
potential for a financial interest in the award (or their respective agenis or representatives) regarding such
competitive solicitation, and any County Commissioner or County employee, selection commitiee member or other
persons authorized to act on behalf of the Board including the County’s Architect, Engineer or their sub-contractors,
ot anyone designated to provide a recommendation to place respondents on the Active Contractors List or award a
particular contract, other than the Purchasing Department Staff..

The period commences from the time of advertisement untif contract award.
Any information thought to affect the committee or staff recommendation submitted after submittals are due, should
be directed to the Purchasing Manager or an appointed representative. It shall be the Purchasing Manager’s decision

whether to consider this information in the decision process.

Anv violation of this policy shall be grounds to disqualify the respondent from consideration during the
selection process,

All respondents must agree to comply with this policy by signing the following statement and including it with their

submittgd,
' EI /OM presenting__ TelaForee, LLC.

Signature Company Name

Onthis _12th  day of September2019 hereby agtee to abide by the County’s “Cone of Silence Clause” and
understand violation of this policy shall result in disqualification of my proposal/submittal,
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INDEMNIFICATION AND HOLD HARMLIESS

CONTRACTOR shall indemnify and hold harmliess COUNTY, its officers and employees from liabilities,
damages, losses, and costs including but not limited to reasonable attorney fees, to the extent caused by the
negligencs, recklessness, ot intentional wrongful conduct of the CONTRACTOR and other persons employed ot
utilized by the CONTRACTOR in the performance of this Agre

emefit
TelaForce, LLC. | W/‘ % 4//,._

Proposer’s Company Name Authorized Signature — Manual
70 Ready Ave NW, #6, Fort Walton Beach, Florida 32548 Charles L. Eller
Physical Address Authorized Signature — Typed
Same as above VP of Contracits
Mailing Address Title
(850) 897-8103 ' {850) 897-8755
Phone Number FAX Number
(850) 585-1081 (850) 585-1081
Cellular Number After-Hours Number(s)

' September 12, 2019

Date

17




DE, i ;
REQIT 73-19

Acknowledgment is hereby made of the following addenda (identified by number) received since issuance of
solicitation:

ADDENDUM NO. ~ DAIE

ADDENDUM 1- Date Issued September 9, 2019

ADDENDUM 2- Date Issued September 11, 2019

NOTE: Prior to submitting the response to this solicitation, it isthe responsibility of the respondent to confirm if
any addenda have been issued. If such addenda have been issued, acknowledge receipt by noting number(s)
and date(s)above.
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Respondent’s Company Name:

Physical Address & Phone #:

Contact Person (Typed-Printed):

Phone #:

Cell #:

Federal ID or S8 #:

DUNNS/SAM #:

Respondent’s License f:

Additional License - Trade and Number
Fax #:

Emergency #'s After Hours,
Weekends & Holidays:

DBE/Minority Number:

COMPANY DATA

TelaForece, LLC.

70 Ready Ave, NW #6

Fort Walton Beach, Florida 32548

(850) 897-8103

Charles L. Eller

(850) 897-8103

(850) 585-1081

81-3035243

080440529

(850) 8O7-8755

(850) 585-1081

N/A
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SYSTEM FOR AWARD MANAGEMENT (OCT 2016)

(a) Definitions, As uysed in this provision.

“Blectronic Funds Transfer (EFT) indicator” means a four-character suffix to the unique entity identifier. The
suffix is assigned at the discretion of the commercial, nonprofit, or Government entity to establish additional
System for Award Management records for identifying alternative EFT accounts (see subpart 32,11) for the same
entity.

“Registered in the System for Award Management (SAM) database” means that,

(1) The Offeror has entered all mandatory information, including the unique entity identifier and the EFT
indicator, if applicable, the Commnercial and Government Entity (CAGE) code, as well as data required by the
Federal Funding Accountability and Transparency Act of 2006 (see subpatt 4.14) into the SAM database;

(2) The offeror has completed the Core, Assertions, and Representations and Certifications, and Points of
Contact sections of the registration in the SAM database;

(3) The Government has validated all mandatory data fields, to include validation of the Taxpayer
Identification Number (TIN) with the Internal Revenue Service (IRS), The offeror will be required to provide
consent for TIN validation to the Government as a part of the SAM registration process; and

(4) The Government has marked the record “Active™.

“Unique entity identifier” means a number or other identifier used to identify a specific commercial, nonprofit,
or Government entity. See www.sam.gov for the designated entity for establishing unique entity identifiers,

(b)(1) By submission of an offer, the offeror acknowledges the requirement that a prospective awardee shall be
i registered in the SAM database prior to award, during performance, and through final payment of any contract,

* basic agreement, basic ordering agreement, or blanket purchasing agreement resulting from this solicitation,

(2) The Offeror shall enter, in the block with its name and address on the cover page of its offer, the
annotation “Unique Entity Identifier” followed by the unique entity identifier that identifies the Offeror’s name
and address exactly as stated in the offer. The Offeror also shall enter its BET indicator, if applicable. The unique
entity identifier will be used by the Coniracting Officer to verify that the Offeror is registered in the SAM
database,

(¢) If the Offeror does not have a unique entity identifier, it should contact the entity designated at
www.sam,pov for establishment of the unique entity identifier directly to obtain one. The Offeror should be
prepéred to provide the following information:

(1) Company legal business name.

{2) Tradestyle, doing business, or ofher name by which your entity is commonly recognized.

(3) Company Physical Street Address, City, State, and Zip Code.

(4) Company Mailing Address, City, State and Zip Code (if separate from physical).

(5) Company telephone number.

(6) Date the company was started.

(7) Number of employees at your location.

(8) Chief executive officer/key manager.

(9) Line of business (industry).

(10) Company Headquarters name and address (reporting relationéhip within your entity).
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(d) If the Offeror does not become registered in the SAM database in the time prescribed by the Contracting
Officer, the Contracting Officer will proceed to award to the next otherwise successful registered Offeror.

{e) Processing time, which normally takes 48 hours, should be taken into consideration when registering,
Offerors who are not registered should consider applying for registration immediately upon receipt of this
solicitation.

(f) Offerors may obtain information on registration at https:/fwww.acquisition.gov .

Offerors SAM information:

Entity Name: TelaForce, LLC.

Entity Address: 70 Ready Ave NW, #8, Fort Walton Beach, Florida 32548

Duns Number: 080440529

CAGE Code: 7RLUS -
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T TERTE

Okal County Board of County Commission
Owner’s Name and Address: kaloosa County Board of County Commissioners

1250 N Eglin Parkway, Suite 303, Shalimar, FL 32579

Dan Sambenedetto, IT Direstor

Contact Person; Telephone # ( ) (850) 651-7570

Email: DSambenedetto@co.okaloosa. flus

QOkaloosa County School District
Owner’s Name and Address: Y

202 Highway 85N, Niceville, FL 32578

Dustin Keith, Vendor Relations Manager (VRM)
Contact Person: Telephone # ( y  (850)689-7161

Bmail: KeithD@okalocosaschools.com

Montgomery County, Maryland Device Client Management (DCM)
Owner’s Name and Address:

Office of Procurement, Rockville Center, 7361 Calhoun Place, Suite 150, Derwood, Maryland 20855

Contact Person: Michelle Rinaldi, COTR ijophone#t () (240) 777-2848

Email: michelle.rinaldi@montgomerycountymd.gov

Owner’s Name and Address:

Contact Person: Telephone # ( )

Email:

Owner’s Name and Address:

Cotitract Person: Telephone # ( )

Email:
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LOBB -3 C. 1352, 4 RPar{19.4 Par

" APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, l.oans, and Cooperative Agreements
(To be submitted with each submittal or offer exceeding $100,000)

The undersigned [Contractor] certifies, to the best of his ot her knowledge and belief, that:

1, No Federal appropriated fonds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreerment,

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
coopetative agreement, the undersigned shall complete and submit Standard Form--I.LL, "Disclosure Form to
Report Lobbying," in accordance with its instructions [as amended by "Government wide Guidance for New
Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96), Note: Language in paragraph (2) herein has been
modified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 10465, to be codified at 2
U.8.C. 1601, et seq.)]

w3, The undersigned shall require that the language of this certification be included in the award documents
~ for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all sub recipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into, Submission
of this certification is a prerequisite for making or entering into this transaction imposed by 31,U.8.C. § 1352 (as
amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall
be subject 10 a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C, § 1352(c){(1)-(2)(A), any person who makes a prohibited expenditure or fails to file
or amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000 and

not more than TelaForce, LLG

$100,000 for each such expenditure ot failure.] The Contractor, , certifies or affirms the fruthfulness
and/geouracy of eagh stgtement of its certification and disclosure, if any. In addition, the Contractor understands
ar ons of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

ignature of Contractor's Authorized Official

Charles L. Eller, VP of Contracts
Name and Title of Contractot's Authorized Official

September 12, 2019

Date
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SWORN STATEMENT UNDER SECTION 287.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTTTY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER.
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted for TelaForce, LLC.

2. This sworn statement is submitted by Charles L. Eller

Whose business address is: 70 Ready Ave. NW. #6 Fort Walton Beach, Florida 32548
and (if applicable) its Federal Employer 1dentification Number (FEIN) is 81-3035243

(If entity has no FEIN, include the Social Security Number of the individual signing this sworn

statement:;

3. My name is_Charles L. Eller and my relationship fo the entity named
above is VP of Confracts

4. T undesstand that a “public entity crime” as defined in Section 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to
the transaction of business with any public entity or with an agency or political subdivision of
any other state or of the United States, including, but not limited to, any submittal or contract for
goods ot services to be provided to any public entity or an agency or political subdivision of any
other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,

v racketeering, conspiracy, or material misrepresentation.

5. Tunderstand that “convicted” or “conviction” as defined in Section 287.133 (1) (b), Florida
Statutes, means a finding of guilt or a conviction of a public entify crime, with or without

- adjudication of guilt, in any federal or state trial court of record, relating to charges brought by

indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere. '

6. I understand that an “affiliate” as defined in Section 287.133(1) (a), Florida Statutes, means:
(1) A predecessor or successor of a person convicted of a public entity crime; or (2) An entity
under the control of any natural person who is active in the management of the entity and who has
been convicted of a public entity crime. The term “affiliate” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the
management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
matket value under an arm’s length agreement, shall be a prima facie case that one person
controls another person. A persen who knowingly enters into a joint venture with a person who

has been convicted of a public entify crime in Florida during the preceding 36 months shall be
consideted an affiliate.

7. I understand that a “person” as defined in Section 287.133(1) (e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the
legal power to enter into a binding contract and which submittals or applies to submittal on

: contracts for the provision of goods or setvices let by a public entity, or which otherwise transacts
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or applies to transact business with a public entity. The term “person” includes those officers,
divectors, executives, partners, shareholders, employees, members, and agents who are active in

management of an entity.

8. Based on information and belief, that statement which I have matked below is true in relation to
the entity submitting this sworn statement. [Please indicate which statement applies.)

_X_ Neither the entity submitting this sworn statement, nor one or more of the officers,
directoys, executives, partners, sharcholders, employees, members, or agents who are
active in the management of the entity, nor any affiliate of the entity, has been charged
with and convicted of public entity crime subsequent to July 1, 1989,

There has been a proceeding concerning the conviction before a hearing officer of the State of Florida,
Division of Administrative Heatings. The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list. [Please aitach a copy of the Final Order,]

__ 'The person or affiliate was placed on the convicted vendor list, Thete has been a subsequent proceeding
before a hearing officer of the State of Florida, Division of Administrative Hearings, The final order
entered by the hearing officer determined that it was in the public interest to remove the person or
affiliate from the convicted vendor list. [Please attach a copy of the Final Order.]

lease describe

any action taken by or pending with the Department of

Date: 7//? /ZQ//? Signature:

STATE OF; Florida

The person or affiliate has not been placed yhe convictgd vendor hst
viGési]

COUNTY OF: Okaloosa

PERSONALLY APPEARED BEFORE ME, the undersigned authority,
who after first being sworn by me, affixed his/her signature in the space provided above on this

11 dayof sepiermiDel , in the year_ 2019 .

My commission expires:

SHANTEL KEEN
Gtary Public - State of Florlda

o |= !
Print, Type, or Stamp of Notary Public ﬁ “ £ boMmisslan # FF 991687
Personally known to me, or Produced Identification: i A S "'é‘“"m Eapires May 22, 2020)

Type of ID
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Government Debarment & Suspension

_Instructions
by

}

1.

By signing and submitting this form, the prospective lower tier participant is providing the certification set out
in accordance with these instructions.

The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into, If it is later determined that the prospective fower tier participant knowingly
rendered an ettoneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including
guspension or debarment,

The prospective lower tier participant shall provide immediate written notice to the person(s) to which this
proposal is submitted if at any time the prospective lower tier participant learns that its certification was
erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred,” "suspended," "ineligible," "lower tier covered transaction,”
"participant," "person," "primary covered transaction," "principal,” "proposal," and "voluntarily excluded,” as
used in this clause, have the meanings set out in the Definitions and Covetage sections of the rules
implementing Executive Orders 12549, at Subpart C of OMB 2 C.F.R. Part 180 and 3000.332, You may
contact the depariment or agency to which this proposal is being submitted for assistance in obtaining a copy
of those regulations.

The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from partlcipation in this covered
transaction, unless authorized by the department or agency with which this transaction originated.

The prospective lower tier participant further agrees by submitting this form that it will include this clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exoclusion - Lower Tier
Covered Transactions," without modification, in all lower tier covered transactions and in all solicitations for
lower tier covered transactions,

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that is not debatred, suspended, ineligible, ot voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals, Each participant may, but is not required to,
check the System for Award Management (SAM) database.

. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order

to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required fo exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for trausactions authorized under paragraph (5) of these instructions, if a participant in a covered
transaction knowingly enters into a lower tiet covered transaction with a person who is suspended, debarred,

ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available

to the Federal Government, the department or agency with which this transaction originated may pursue
available remedies, including suspension and/or debarment,
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..... ] Certification Regarding Debarment, Suspension,
j Ineligibility and Veluntary Exclusion
Lower Tier Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.8.C. § 552(a), as amended).
This certification is required by the regulations implementing Executive Orders 12549, Debarment and
Suspension, and OMB 2 CF.R.

Part 180, Participants' responsibilities. The regulations were amended and published on August 31, 2005, in
70 Fed. Reg. 51865-51880,

READ INSTRUCTIONS ON PREVIOUS PAGE BEFORE COMPLETING CERTIFICATION]
1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its

principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal or State depattment or agency;

2. Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal

Chatrles L. Eller, VP of Contracts

e
Print /Iﬂame and Tigkepf Mithgrized Representative
September 12, 2019

Signature Date
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VENDORS ON SCRUTINIZED COMPANIES LISTS

..By executing this Cettificate TelaForce, LLC , the submittal proposer, certifies that it is not: (1)

fsted on the Scrutinized Companies that Boycott Istael List, created pursuant to section 215.4725, Florida Statutes, (2)
engaged in a boycott of Israel, (3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to section 215,473, Florida
Statutes, or (4) engaged in business operations in Cuba or Syria. Pursuant to section 287.135(5), Florida Statutes, the
County may disqualify the submittal proper immediately or immediately terminate any agreement entered into for cause
if the submittal proposer is found to have submitted a false certification as to the above or if the Contractor is placed
on the Scrutinized Companies that Boycott Israel List, is engaged in a boycott of Israel, has been placed on the
Sorutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, ot has been engaged in business operations in Cuba or Syria, during the term of the Agreement, If
the County determines that the submittal proposer has submitted a false cer{ification, the County will provide written
notice to the submittal proposer. Unless the submittal proposer demonstrates in writing, within 90 calendar days of
receipt of the notice, that the County’s determination of false certification was made in etror, the County shall bring a
civil action against the submittal proposer. If the County’s determination is upheld, a civil penalty shall apply, and the
submittal proposer will be ineligible to submittal on any Agreement with a Florida agency or local governmental entity
for three years after the date of County’s determination of false certification by submittal proposer.

As the person authorized to sign this statement, I certify that this firm co thepbovg requirements.

September 12, 2019

DATE: SIGNATURE:
coMpaNy; _ | elaForee, LLC NAME: Charles L. Eller
(Typed or Printed)

' Fort Walton Beach, Florida 32548T1TLE
E-MAIL:

VP of Contracts

charles.eller@telaforce.com

PHONE No.: (850) 897-8103
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Standard Contract Clauses
Exhibit “B”,
Title VI Clauses for Compliance with Noundiscrimination Requirements

Compliance with Nondiserimination Reqguirements

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor™) agrees as follows:

1.

Compliance with Regulations: The contractor (hereinafter includes contractors) will comply with the Title
VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be amended from time to time,
which are herein incorporated by reference and made a part of this contract,

Non-discrimination: The contractor, with regard to the work performed by it during the contract, will not
discriminate on the grounds of race, colot, or national origin in the selection and retention of subcontractors,
including procurements of materials and leases of equipment., The contractor will not participate directly or
indirectly in the discrimination prohibited by the Nondisctimination Acts and Authorities, including
employment practices when the contract covers any activity, project, or program set forth in Appendix B of 49
CER part 21,

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations,
either by competitive bidding, or negotiation made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases of equipment, each potential subcontractor or
supplier will be notified by the contractor of the contractor’s obligations under this contract and the
Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin,

Information and Reports: The contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, tecords, accounts,
other sources of information, and its facilities as may be determined by the sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such Nondiscrimination Acts And Authorities and
instructions. Where any information required of a contractor is in the exclusive possession of another who
fails or refuses to furnish the information, the contractor will so certify to the sponsor or the Federal Aviation
Administration, as appropriate, and will set forth what efforts it has made to obtain the infermation,

Sanctions for Noncomplianee: In the event of a contractor’s noncompliance with the Non-discrimination
provisions of this contract, the sponsor will impose such contract sanctions as it or the Federal Aviation
Administration may determine to be appropriate, including, but not limited to:

a. Withholding payments to the contractor under the contract until the contractor complies; andfor

b. Cancelling, terminating, or suspending a contract, in whole ox in part.

. Toncorporation of Provisions: The contractor will include the provisions of paragraphs one through six in

every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issned pursuant thereto. The contractor will take action with respect to any
stbcontract or procurement as the sponsor or the Federal Aviation Administration may direct as & means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor becomes

involved in, or is threatened with litigation by a subcontractor, or supplier because of such direction, the
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contractor may request the sponsor to enter into any litigation to protect the interests of the sponsor. In
addition, the contractor may request the United States to enter info the litigation to protect the interests of the
United States,

Title VY Eist of Pertinent Nondiscrimination Acts and Authorities

Title VI List of Pertinent Nondiserimination Acts and Authorities

During the performance of this contract, the contractor, for itself, iis assignees, and successors in interest
(bereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes and
authorities; including but not limited to:

» Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on
the basis of race, color, national origin);

o 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department of Transportation—
Effectuation of Title VI of The Civil Rights Act of 1964);

¢ The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced ot whose property has been acquired because of Federal or
Federal-aid programs and projects);

« Section 504 of the Rehabilitation Act of 1973, (29 U.8.C. § 794 et seq.), as amended, (prohibits discrimination
on the basis of disability); and 49 CFR part 27,

¢ The Age Discrimination Act of 1975, as amended, (42 U.8.C. § 6101 et seq.), (prohibits discrimination on the
basis of age);

s Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

¢ The Civil Rights Restoration Act of 1987, (P, 100-209), (Broadened the scope, coverage and applicability of
Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definttion of the texms “programs or activities” to include all of
the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such programs
or activities are Federally fonded or nof),

o Tiiles Il and III of the Americans with Disabilities Act of 1990, which prohibit discrimination on the basis of
disability in the opetation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131 — 12189) as implemented by Department of
Transportation regulations at 49 CFR parts 37 and 38,

» The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

e Dxecutive Order 12898, Federal Actions to Address Environmental Justice in Minotity Populations and Low-
Income Populations, which ensures non-discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations;

¢ Dxecutive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP
persons have meaningful access to your programs {70 Fed. Reg. at 74087 to 74100);

30




¢ Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating because
of sex in education programs or activities (20 U.S.C., 1681 et seq).

FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)

All contracts and subconiracts that result from this solicitation incorporate by reference the provisions of

29 CER part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full
text., The FLSA sets minimum wage, overtine pay, recordkeeping, and child labor standards for full and part time
workers,

The contractor has full responsibility to monitor compliance to the referenced statute or regulation. The contractor
must address any claims or disputes that arise from this requirement directly with the U.S, Department of Labor —
Wage and Hour Division

OCCUPATIONAL SAFETY AND HEALTH ACT O¥F 1570

All contracts and subcontracts that result from this solicitation incorporate by reference the requirements of

29 CFR Part 1910 with the same force and effect as if given in full text. Contractor must provide a work
environment that is free from recognized hazards that may cause death or serious physical harm to the employee,
The Contractor retains full responsibility to monitor its compliance and their subcontractor’s compliance with the
applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part 1910), Contractor must
address any claims or disputes that pertain to a referenced requirement directly with the U,S, Department of Labor —
Occupational Safety and Health Administration.

E-VERIFY
Enrollment and verification requirements,

(1) If the Contractor is not enrolled as a Federal Contractor in E-Verify at time of contract award, the
Contractor shall-

a, Enroll. Envoll as a Federal Contractor in the B-Verify Program within thirty (30) calendar days
of contract award;

b, Verify all new employees, Within ninety (90) calendar days of enrollment in the B-Verify
program, begin to use E-Verify to initiate verification of employment eligibility of all new hires
of the Contractor, who are working in the United States, whethert or not assigned to the contract,
within three (3) business days after the date of hire (but see paragraph (b)(3) of this section); and,

¢. Verify employees assigned to the contract. For each employee assigned to the contract, initiate
verification within ninety (90) calendar days after date of enrollment or within thirty (30)
calendar days of the employee’s assignment to the contract, whichever date is later (but see
paragraph (b)(4) of this section.)

(2) 1f the Contractor is enrolled as a Federal Contractor in B-Verify at time of contract award, the Contractor
shall use E-Verify to initiate verification of employment elipibility of

a. All new employees.
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i. Enrolled ninety (90} calendar days or more, The Contractor shall initiate verification of
all new hires of the Contractor, who are working in the United States, whether or not
assigned to the confract, within three (3) business days after the date of hire (but see
paragraph (b}(3) of this section); or

b, Enrolled less than ninety (90) calendar days. Within ninety (90) calendar days after enrolbment as
a Federal Contractor in E-Verify, the Contractor shall initiate verification of all new hires of the
contractor, who are working in the United States, whether or not assigned to the contract, within
three (3) business days after the date of hire (but see paragraph (b)(3) of this section; or

ii. Employees assigned to the contract. For each employee assigned to the contract, the
Contractor shall initiate verification within ninety (90) calendar days after date of contract award
or within thirty (30} days after assignment to the contract, whichever date is later (but see
paragraph (b)(4) of this section.)

(3) If the Contractor is an institution of higher education (as defined at 20 U.S.C. 1001(a)); a State of local
government or the government of a Federally recognized Indian tribe, or a surety performing under a
takeover agreement entered into with a Federal agency pursuant to a performance bond, the Contractor
may choose to verify only employees assigned to the contract, whether existing employees or new hires,
The Contractor shall follow the applicable verification requirements of (b)(1) or (b)(2), tespectively,
except that any requirement for verification of new employees applies only to new employees assigned
to the contract,

{4) Option to verify employment eligibility of all employees. The Contractor may elect fo verify ali existing
employees hired after November 6, 2986 (after November 27, 2009, in the Commonwealth of the
Notrthern Mariana Islands), rather than just those employees assigned to the contract. The Contractor
shall initiate verification for each existing employee working in the United States who was hired after
November 6, 1986 {after November 27, 2009, in the Commonwealth of the Northern Mariana Isiands),
within one hundred eighty (180) calendar days of-

i. Enrollment in the E-Verify progtam; or

ii, Notification to BE-Verify Operations of the Contractor’s decision to exercise this option,
using the contract information provided in the E-Verify program Memorandum of
Understanding (MOU)

(5) The Contractor shall comply, for the petiod of petformance of this contract, with the tequirements of the
B-Verify program MOU.

i, The Department of Homeland Security (DHS) or the Social Security Administration (SSA)
may terminate the Contractor’s MOU and deny access to the E-Verify system in accordance with
the terms of the MOU. In such case, the Contractor, will be referred to a suspension or
debarment official,

ii. During the period between termination of the MOU and a decision by the suspension or
debarment official whether to suspend ot debar, the contractor is excused from its obligations
under paragraph (b) of this clause. Ifthe suspcnsioﬁ or debarment official determines not fo
suspend or debar the Contractor, then the Contractor must reenroll in E-Verify.
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ifl, Web site. Information on registration for and use of the E-Verify program can be obtained
via the Internet at the Department of Homeland Security Web site: http://www.dhs.gov/E-Verify.

Individuals previously verified. The Contractor is not required by this clause to perform
additional employment verification using E-Verify for any employee-

ta) Whose employment eligibility was previously verified by the Contractor through the
E-Verify program;

(b  Who has been granted and holds an active U.S, Government security clearance for
access to confidential, secret, or top secret information in accordance with the
National Industrial Security Program Operating Manual; or

(¢)  Who has undergone a completed background investigation and been issued credentials
pursuant to Homeland Security Presidential Directive (-ISPD}-12. Policy for a
Common Identification Standard for Federal Employees and Contractors.

Subconiracts. The Contractor shall include the requirements of this clause, including this paragraph € (appropriately
modified for identification of the patties in each subcontract that-

(1) Is for-(i) Commercial and noncommercial services (except for commercial services that are part of the
purchase of a COTS item (or an item that would be a COTS item, but for minor modifications), performed
by the COTS provider, and are normally provided for that COTS item); ot

(it) Construction;
(2) Has a value of more than $3,500; and
(3} Includes work performed in the United States.
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Information Technology Sexvices for Okaloosa County

Information Techrology Department
RIP IT 73-19
RANKING SHEET

RANKING CRITERITA

Technical solution — IT services,
implementation, problem solving, and
support approach. Ability fo meet ail
technical/service requirements

40 points max

Vendor Qualifications
20 points max

Experience — proven results
20 points max

Proposed Service Level Agreement
(SLA) metrics '
15 points max

References (3)
5 points max

TOTAL POSSIBLE - 100 PTS
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CONTRACT FOR PROFESSIONAL INFORMATION TECHNOLOGY SERVICES

DRAFT
This Contract is made and entered into this day of, 2019, by and between OKALOOSA COUNTY,
FLORIDA (“COUNTY™), a political subdivision of the State of Florida, located at ,
and s whose principal place of business is at
(the “Confractor™), whose Federal 1D, number is ,
in connection with Okaloosa County Request for Qualifications No. and the professional services set forth therein.
WITNESSETH

WHEREAS, the County has pursued the professional services selection process contemplated under section 287.055,
Florida Statutes; and

WHEREAS, Okaloosa County desires to obtain the professional services of the Contractor concerning said services
being more fully described in the exhibits attached to this Contract.

NOW, THEREF¥ORE, in consideration of the mufual promises herein, the County and the Contractor agree as
follows:

ARTICLE ONE
CONTRACTOR’S RESPONSIBILITY

1.1, Contractor shall provide to County continuing professional information technology services for the duration of the
Contract,

1.2, The Services required under this Contract to be performed by Contractor shall be those set forth in Article Two and
Exhibit __  and shall be issued periodically as Notice to Proceeds. The basis of compensation to be paid Contractor by the
County for Services is set forth in Article Five and Schedule A, “Basis of Compensation™ attached to each Notice to Proceed,
which is attached hereto and incorporated herein. Work Authorization requests will be made to Contractor as may be
warranted-items requested are listed in Exhibit A attached hereto and made a part of the contract.

1.3. The Contractor agrees to obtain and maintain throughout the period of this Contract all such licenses as are required
to do business in the State of Florida, including, but not limited to, all licenses required by the respective state boards, and
other governmental agencies responsible for regulating and licensing the professional services to be provided and performed
by the Confractor pursnant to this Contract.

1.4, The Contractot agrees that, when the services to be provided hersunder relate to a professional service which, under
Florida Statutes, requires a license, certificate of authorization or other form of lepal entitlement to practice such selVLces, it
shall employ and/or vetain only qualified personnel to provide such services.

1,5. Contractor agrees that the Project Manager for the term of this Contract shall be:

INSERT NAME

The Contractor agrees that the Project Manager shall devote whatever time is required to satisfactorily manage the services to
be provided and performed by the Contractor hereunder. The petson selected by the Contractor to serve as the Project Manager
shall be subject to the prior approval and acceptance of the County, such approval or acceptance shall not be unreasonably
withheld,

1.6.  Contractor agrees, within fourteen (14) calendar days of receipt of a written request from the County, to promptly

remove and replace from the project team the Project Manager, or any other personnel employed or retained by the Contractor,

or any subconiractors or subcontractors or any personnel of any such subconiractors or subcontractors engaged by the
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Contractor to provide and perform setvices or work pursuant to the requitements of this Contract, whom the County shall
request in writing to be temoved, which reguest may be made by the County with or without cause.

1.7.  'The Contractor has represented to the County that it has expertise in the type of professional services that will be
required for the Project. The Contractor agrees that all services to be provided by Contractor pursuant to this Contract shall
be subject fo the County's review and approval and shall be in accordance with the generally accepted standards of professional
practice in the State of Florida, as well as in accordance with all published laws, statutes, ordinances, codes, rules, tegulations
and requirements of any governmental agencies which regulate or have jurisdiction over the Project or the services to he
provided and petformed by Contractor hereunder, In the event of any conflicts in these requirements, the Contractor shall

notify the County of such conflict and utilize its best professional judgment to advise County regarding resolution of the
conflict, ’

1.8.  Contractor agrees not to divalge, furnish or make available to any third person, firtm or organization, without County's
prior written consent, or unless incident to the proper performance of the Contractor's obligations hereunder, or in the course
of judicial or legislative proceedings where such information has been properly subpoenaed, any non-public information
concerning the services to be rendered by Contractor hereunder, and Contractor shall require all of ifs employees, agents,
subcontractors and subcontractors to comply with the provisions of this paragraph. '

1.9, Bvaluations of the County's adopted capital improvement budget, preliminaty estimates of construction cost and
detailed estimates of construction cost prepared by the Contractor represent the Contractor's best judgment as a desipn
professional familiar with the construction industry. The Contractor cannot and does not guarantee that submittals or negotiated
prices will not vary fiom any estimate of construction cost or evaluation prepared or agreed to by the Contractor.
Notwithstanding anything above to the contrary, Confractot shall revise and modify Construction Documents and assist in the
resubmittal of the work at no additional cost to County, if all responsive and responsible submittals exceed the estimates of
construction costs prepared by Contractor.

1.10.  Contractor shall not be responsible for means, methods, techniques, sequences or procedures of construction selected
by contractors or the safety precautions and programs incident to the work of contractors.

ARTICLE TWO
SERVICES OF CONTRACTOR

2.1 As authorized ot required by the County in a Notice to Proceed, and agreed to by Contractor, Contractor shall furnish
or obtain from others Services of the types listed in Exhibit . These services will be paid for by the County as indicated
in Article Five and Schedule A and as confirmed in each Notice to Proceed.

ARTICLE THREE
COUNTY'S RESPONSIBILITIES

3.1.  The County shall designate in writing a representative to act as County's representative with respect to the sexvices to
“be rendeted under this Contract (heroinafter referred o as the "County's Representative™). The County's Representative shall
have County transmit instructions, receive information, interpret and define County's policies and decisions with respect to
Contractor's services for the Project. However, the County's Representative is not authorized to issue any verbal or written
orders or instructions to the Contractor that would have the effect, or be interpreted to have the effect, of modifying or changing
in any way whatever:

a. The scope of services fo be provided and performed by the Contractor hereunder;
k. The time the Contractor is obligated to commence and complete all such services; or
c. The amount of compensation the County is obligated ot commitfed fo pay the Contractor.

3.2, The County's Representative shall:

a. Review and malke appropriate recommendations on ali requests submitted by the Contractor for paymesnt for
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services and work provided and performed in accordance with this Contract;

b. Provide all ctitoria and information requested by Contractor as to County’s requirements, for the Project,
including design objectives and constraints, space, capacity and performance requirements, flexibility and
expandability, and any budpetary limitations;

c. Upon request from Contractor, assist Contractor by placing at Contractor’s disposal ali available information
in the County’s possession pertinent to the Project, including existing drawings, specifications, shop drawings, product
literature, previous reports and any other data relative to design or construction of the Project;

d. Arcange for access fo and make all provisions for Contractor to enter the Project site to perform the services
to be provided by Contractor under this Confract; and

€. Provide notice to Confractor of any deficiencies ot defects discovered by the County with respect to the
services to be rendered by Contractor hereunder.

3.3, Contractor acknowledges that access to the Project Site, to be atranged by County for Contractor, may be provided
during times that ave not the normal business houts of the Contractor.

3.4 County shall be responsible for the acquisifion of all easements, property sites, rights-of-way, or other property rights
required for the Project and for the costs thereof, including the costs of any requited land surveys in connection with such
acquisition,

3.5.  For the purposes of this Contract, the County's Representative shall be:
Dan Sambenedetto, Information Technology Director

ARTICLE FOUR
TIMIE

4.1.  Services to be rendered by Contractor shall be commenced subsequent to the execution of any Notice to Proceeds
issued pursuant to this Contract, after receiving written Notice fo Proceed from County for all or any designated portion of the
Project and shall be performed and completed in accordance with the Project Schedule atfached to the Notice to Proceed for
the Project.

4.2.  Should Contractor be obstructed or delayed in the prosecution or completion of its services as a result of unforeseeable
causes beyond the control of Conftracior, and not due to its own fault or neglect, including but not restricted to acts of God or
of public enemy, acts of government or of the County, fires, floods, epidemics, quarantine regulations, strikes or lock-outs,
then Contractor shall notify County in writing within five (5) working days after commencement of such delay, stating the
cause ot causes thereof, or be deemed to have waived any right which Contractor may have had to request a time extension,

43.  No intetryption, interference, inefficiency, suspension or delay in the commencement or progress of Contractor's
services from any cause whatsoever, including those for which County may be responsible in whole or in part, shall relieve
Contractor of its duty to perform or give rise to any right to damages or additional compensation from County. Contractor's
sole remedy against County will be the right to seek an extension of time to its schedule. This paragraph shall expressly apply
1o claims for early completion, as well as claims based on late completion. Provided, however, if through no fault or neglect
of the Coutractor, the services to be provided hereunder have not been completed within the schedule identified in the Notice
to Proceed, the Contractor's compensation shall be equitably adjusted, with respect to those services that have not yet been
performed, to reflect the incremental increase in costs experienced by Contractor,

4.4,  Should the Contractor fail fo commence, provide, perfoim or complete any of the services to be provided hereunder
in a timely and reasonable manner, in addition to any other rights or remedies available to the County hereunder, the County
at its sole discretion and option may withhold any and all payments due and owing to the Contractor until such time as the
Contractor resnmes performance of its obligations hereunder in such a manner so as to reasonably establish to the County's
satisfaction that the Contractor's performance is or will shortly be back on schedule.
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ARTICLE FIVE
COMPENSATION

5.1.  Compensation and the manner of payment of such compensation by the County for services rendered hereunder by
Contractor shall be as prescribed in Schedule A, entitled "Basis of Compensation," and Exhibit which are attached
hereto and made a part hercof,

5.2.  The total amount to be paid by the County under this Contract for all services and materials, including "out of pocket”
expenses and any approved subcontracts, shall not exceed the amount set forth in the approved Notice to Proceeds without
prior approval of the County. The Contractor shall notify the County's Representative in writing when 90% of the "not to
exceed amount” has been reached.

5.3.  Invoices received by the County from the Contractor pursuant to this Contract will be reviewed and approved in writing
by the County's Representative, who shall indicate whether services have been rendered in conformity with the Contract, and
then sent to the County’s Office of Management and Budget for processing payment. All invoices shall contain a detailed
breakdown of the services provided for which payment is being requested. Invoices shall be paid within thirty (30) days
following the County Representative's approval, who shall process all payments in accordance with the Florida Prompt
Payment Act or advise Contractor in writing of reasons for not processing same. In addition to detailed invoices, upon request
of the County's Representative, Contractor will provide County with detailed periodic Status Reports on the project.

54.  "Out-of-pocket” expenses shall be reimbursed in_accordance with Florida law and Schedule A. All requests for
payment of “out-of-pocket” expenses eligible for reimbursement under the terms of this Contract shall include copies of paid
receipts, invoices, ot other documentation acceptable to the County's Representative. Such documentation shall be sufficient
to establish that the expense was actually incured and necessary in the performance of the Scope of Work described in this
Contract,

5.5, Inordet for both parties herein to close their books and records, the Contractor will clearly state "final invoice" on the
Contractor's final/last billing to the County for each Notice fo Proceed. This final invoice shall also certify that all setvices
provided by Contractor have been performed in accordance with the applicable Notice to Proceed and ali charges and costs
have been invoiced to the County. Because this account will thereupon be closed, any and other further charges not included
on this final invoice are waived by the Contractor. Acceptance of final payment by Contractor shall constifute a waiver of all
claims and liens against County for additional payment.

ARTICLE SIX
WAIVER OF CLATMS

6.1.  Conlractor's acceptance of final payment shall constitute a full waiver of any and all claims related to the obligation
of payment by it against County arising out of this Contract or otherwise related to the Project, except those previously made
in writing and identified by Contractor as unsettled at the time of the final payment. Neither the acceptance of Contractor’s
services nor payment by County shall be deemed to be a waiver of any of County's rights against Contractor.

ARTICLE SEVEN
TRUTH IN NEGOTIATION REPRESENTATIONS

7.1.  Coniractor warrants that Contractor has not employed or retained any company or person, other than a bona fide
employee working solely for Contracter, to solicit or secure this Contract and that Contractor has not paid or agreed to pay any
person, company, corporation, individual or firm, other than a bona fide employee working solely for Contractor, any fee,
commission, percentage, gift or any other consideration contingent upon or resulting from the award or making of this Contract.

72. In accordance with provisions of Section 287.055(5)a), Florida Statules, the signature of this Contract by the
Contractor shall also act as the execution of a truth in negotiation certificate cettifying that the wage rates, overhead charges,
and other costs used {o determine the compensation provided for in this Contract are accurate, complete and current as of the
date of the Contract and no higher than those charged the Contractot's most favored customer for the same ot substantially
gimilar service. Should the County determine that said rates and costs were significantly increased due to incomplete,
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noncutrent or inaccurate representation, then said rates and compensation provided for in this Contract shall be adjusted
accordingly.

ARTICLE BEIGHT
TERMINATION OR SUSPENSION

8.1,  Contractor shall be considered in material default of this Contract and such default will be considered cause for County
to terminate this Contract, in whole or in part, as further set forth in this section, for any of the following reasons: (a) failure
to begin work under the Contract within a reasonable time afier issuance of the Notice(s) to Proceed of a Notice to Proceed,
or (b) failure to properly and timely perform the services to be provided hereunder or as directed by County pursuant to this
Contract, ot (¢) the batkruptoy or insolvency or a geneval assignment for the benefit of creditors by Contractor or by any of
Contractot's principals, officets or directors, ot (d) failure to obey laws, ordinances, regulations or other codes of conduct, or
() failure to perform or abide by the terms or spirit of this Contract, or (f) for any other just cause. The County may so
terminate this Contract, in whole or in part, by giving the Contractor seven (7) calendar days' written notice.

8.2,  If, after notice of termination of this Contract as provided for in paragraph 8.1 above, if is determined for any reason
that Contractor was not, in default, or that its default was excusable, or that County otherwise was not entitled to the remedy
against Contractor provided for in paragraph 8.1, then the notice of termination given pursuant to paragraph 8.1 shall be deemed
to be the notice of termination provided for in paragraph 8.3 below and Confractor's remedies against County shall be the same
as and limited {o those afforded Contractor under paragraph 8.3 below,

8.3.  County shall have the right to terminate this Contract, in whole or in part, without cause upon seven (7) calendar days'
written notice to Contractor. In the event of such termination for convenience, Contractor's recovery against County shall be
limited to that portion of the fee earned through the date of termination, together with any retainage withheld and any costs
reasonably incurred by Contractor that are directly attributable to the termination, but Contractor shall not be entitled to any
other or further recovery against County, including, but not limited to, anticipated fees or profits on work not requited to be
petformed.,

8.4.  Upon termination, the Contractor shall deliver to the County all original papers, records, documents, drawings, models,
and other matetial set Torth and described in this Contract,

8.5.  The County shall have the power to suspend all or any portions of the services to be provided by Contractor hereunder
upon giving Contractor two (2) calendar days prior written notice of such suspension. If all or any portion of the services to be
rendeted hereunder are so suspended, the Contractor's sole and exclusive remedy shall be to seek an extension of time to its
schedule in accordance with the procedures set forth in Article Four herein,

ARTICLE NINE
PERSONNEL

9.1.  The Contractor is, and shall be, in the performance of all work setvices and activities under this Contract, an
Independent Confractor, and not an employee, agent, or servant of the County, All persons engaged in any of the work or
services performed pursuant to this Contract shall at all times, and in all places, be subject to the Contractor's sole direction,
supetvision, and control, The Contractor shall exercise control over the means and manner in which it and its employees
perform the worl, and in all respects the Confractor’s relationship and the relationship of its employees to the County shall be
that of an Independent Contractor and not as employees or agents of the County,

9.2, The Confractor represents that it has, or will secure at its own expense, all necessary personnel required to perform the
services under this Contract. Such persotinel shall not be employees of or have any contractual relationship with the County,
nor shall such personnel be entitled to any benefits of the County including, but not Hmited to, pension, health and workers'
compensation benefits.

9.3.  All ofthe services requited hereunder shall be performed by the Contractor or under its supervision, and afl personnel

engaged in performing the services shall be fully qualified and, if required, authotized or permitted under state and local law
to perform such services.
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9.4.  Any changes or substitutions in the Contractor's key petsonnel, as may be listed in Contractor’'s statement of
qualifications, must be made known to the County's Representative and written approval must be granted by the County's
Representative before said change or substitution can become effective, said approval for which shall not unreasonably be
withheld,

9.5.  The Contractor watrants that all services shall be performed by skilled and competent personnel to professional
standards applicable to firms of similar local and national reputation.

9.10 The Contractor watrants that it fully complies with all Federal Executive Orders, statutes and regulations regarding the
employment of undocumented workers and others and that all employees performing work under this Agreement meet the
citizenship ot immigration status requirements set forth in Federal Executive Orders, statutes and regulations, Contractor shalt
indemnify, defend and hold harmless the County, its officers and employees from and against any sanctions and any other
liability which may be assessed against the Contractor in connection with any alleged violation of any Federal statutes or
regulations pertaining to the eligibility for employment of any persons performing work hereunder.

9.11 The employees and agents of each party, shall while on the premises of the other party, comply with all rules and
reguiations of the premises, including, but not limited to, security requiretnents.

ARTICLE TEN
SUBCONTRACTING

10.1,  Contractor shall not subcontract any services or work to be provided to County without the prior written approval of
the County's Representative. The County reserves the right to accept the use of a subcontractor or to reject the selection of a
particular subcontractor and to inspect all facilities of any subcontractors in order to make a determination as to the capability
of the subcontractor to perform propelly under this Contract. The County's acceptance of a subcontractor shall not be
unreasonably withheld, The Coniractor is encouraged o scek minority and women business enterprises for participation in
subcontracting opportunities.

ARTICLE ELEVEN
FEDERAL AND STATE TAX

11,1, The County is exempt from payment of Florida state sales and use taxes, The Contractor shall not be exempted from
paying sales tax to its suppliers for materials used to fulfill contractual obligations with the County, nor is the Contractor
authorized to use the County’s tax exemption number in securing such materials,

11.2.  The Conltactor shall be tesponsible for payment of its own and its share of its employees' payroll, payroll taxes and
benefits with respect to this Contract.

ARTICLE TWELVE
OWNERSHIP OF DOCUMENTS

12.1. Upon completion or termination of this Contract, all records, documents, tracings, plans, specifications, maps,
evaluations, reports, computer assisted design or drafting disks and other technical data, other than working papers, prepared
ot developed by Contractor under this Contract shall be delivered to and become the propetty of County. Contractor, at its own
expense, may retain copies for its files and internal use.

12.2.  The County and the Contractor shall comply with the provisions of Chapter 119, Flotida Statutes, pertaining to public
records. Contractor assumss no lability for the use of such documents by the County or others for purposes not intended wnder
this Contract.

ARTICLE THIRTEEN
MAINTENANCE OF RECORDS & PUBLIC RECORDS

13.1. Contractor will keep adequate records and supporting documentation which concern or reflect its services hereunder.
The records and documentation will be retained by Contractor for a minimum of three (3) years from the date of termination
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of this Confract or the date the Project is completed, whichever is later, County, or any duly authorized agents or
representatives of County, shall have the right to audit, inspect and copy all such records and documentation as often as they
deem necessary during the period of this Contract and during the three (3) year period noted above; provided, however, such
activity shall be conducted only during normal business hours.

13.2 Contractor must comply with the public records laws, Florida Statute chapter 119, specifically Contractor
omust:

a) Keep and maintain public records required by the County to perform the service.

b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in chapter 119 Florida Statutes or as otherwise provided by law.

¢) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the contract term and following
completion of the contract if the contractor does not transfer the records to the County.

d) Upon completion of the contract, transfer, at no cost, to the County all public records in possession of the
contractor or keep and maintain public records required by the County to perform the service. If the
contractor transfers all public records to the public agency upon completion of the contract, the contractor
shall destroy any duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements, If the contractor keeps and maintains public records upon completion of the
coniract, the contractor shall meet alt applicable requirements for retaining the public records. All records
stored electronically must be provided to the public agency, upon the request from the public agency’s
custodian of public records, in a format that is compatible with the information technology systems of the
public agency.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT OKALOOSA COUNTY RISK MANAGEMENT
DEPARTMENT 5479 OLD BETHEL ROAD CRESTVIEW, FL 32536 PHONE: (850) 689-
5977 riskinfo@mvokaloosa.com. .

13.3 The County reserves the right to unilaterally cancel this Coniract for refusal by the Contractor or aty contractor, sub-
contractor or materials vendor to allow public access to all documents, papers, Jetters or other material subject to the provisions
of Chapter 119, Florida Statutes, and made or received in conjunction with this Contract unless the records are exempt.

ARTICLE FOURTEEN
INSURANCE

14.1.  During the life of the Contract the Contractor shall provide, pay for, and maintain, with companies satisfactory to the
County, the types of insurance described herein, All insurance shall be from responsible companies duly authorized to do
business in the State of Florida and/or responsible risk retention group insurance companies registered with the State of Florida.
Prior to execution of this Contract by County, the insurance coverages and limits required must be evidenced by properly
executed Cettificates of Insurance on forms, which are aceeptable to the County. The Certificates must be personally, manually
signed by the Authorized Representatives of the insurance company/companies shown on the Certificates with proof that
he/she is an authorized representative thereof. In addition, certified, true and exact copies of all insurance policies required
shall be provided to the County, on a timely basis, if requited by the County. These Certificates and policies shall contain
provisions that sixty (60) days' written notice by registered or certified mail shall be given the County of any cancellation,
intent not to renew, ot reduction in the policies' coverages, except in the application of the Apgregate Limits Provisions. In the
event of a reduction in the Aggregate Limit of any policy, the Contractor shall immediately take steps to have fhe Aggrepate
Limit reinstated to the full extent permitted under such policy. All insurance coverages of the Contractor shall be primary to
atry insurance ot selfinsurance program carried by the County applicable to this Project.

41



mailto:riskinfo@myokaloosa.com

142, The acceptance by the County of any Certificate of Insurance for this Project evidencing the insurance coverages and
{imits required in this Contract does not constitute approval or agreement by the County that the insurance reguirements have
been met or that the insutance policies shown on the Certificates of Insurance are in compliance with the requirements of this
Contract.

143, Before starting and until acceptance of the work by County, Contractor shall maintain insurance of the types and to
the limits specified in paragraph 14.7 entitled "Required Insurance.” Contractor shall require sach of its subcontractors and
subcontractors to procure and maintain, until the completion of that subcontractot's or subcontractor’s work, insurance of the
types and to the limits specified in paragraph 14,7, unless such insurance requirement for the subcontractor or subcontractor is
expressly watved in writing by the County. Said waiver sha{l not be unreasonably withheld upon Contractor representing in
writing to County that Contractor's existing coverage includes and covers the subcontractors and subcontractors for which a
waiver is sought, and that such coverage is in conformance with the types and limits of insurance specified in paragraph 14.7.
All liability insurance policies, other than the Cyber Liability, Worker's, Compensation and Employers' Liability policies,
obtained by Contractor to meet the requirements of this Contract shall name County as an additional insured as to the operations
of the Coniractor under this Contract and the Contract Documents arid shall contain severability of interests provisions.

14,4.  If any insurance provided pursuant to this Contract expires prior to the completion of the work, renewal Certificates
of Insurance and, if requested by County, certified, true coples of the renewal policies shall be furnished by Contractor sixty
(60) days prior to the date of expiration. Should at any time the Contractor not maintain the insurance coverages required in
this Contract, the County may cancel this Contract or at its sole discretion shall be authorized to purchase such coverages and
charge the Contractor for such coverages purchased. The County shall be under no obligation to purchase such insurance, nor
shall it be responsible for the coverages purchased or the insyrance company or companies used. The decision of the County
to purchase such insurance covetrages shall in no way be construed to be a waiver of its rights under this Contract.

14,5, Certificates of insurance, reflecting evidence of the required insurance, shall be filed with the County’s Representative
prior to the commencement of the worlk. The Contractor shall not commence work under this Contract until it has obtained all
insurance required ynder this paragraph and such insurance has been approved by the County’s Representative, nor shall the
Contractor allow any subcontractor to commence work on its sub-contract until all similar such insurance required of the
subcontractor has been obtained and approved.

14,6, Policies shall be issued by companies authorized to do business under the laws of the State of Florida and shall have
adequate Policyholders and Financial ratings in the latest ratings of A. M. Best, Rating of VI or better,

14.7. Requited Insurance
a, Workers® Compensation insurance as required by the State of Florida,

b. Bmployers Liability Tnsurance with limits of $100,000 per Accident, $500,000 Disease, policy limits,
$100,000 Disease each employese,

o, Cyber Liability Insurance with limits of $1,000,000 per claim.

d. Comprehensive business automobile and vehicle lability insurance covering claims for injuries to members
of the public and/or damages to property of others arising from use of motor vehicles, including onsite and offsite
operations, and owned, hired or non-owned vehicles, with minimum fimits of $100,000 Combined Single Limit, and
if split limits are provided, the minimum acceptable limits shall be $50,000 per person, $100,000 per occuirence,
$25,000 property damage.

€. Commercial general liability covering claims for injuries tc members of the public or damage to property of
othets arising out of any covered act or omission of Contractor or any of its employees, agents or subcontractors or
sub copdractors, including Premises and/or Operations, Independent Contractors; Broad Form Property Damage and a
Contractual Liability Endorsement with $300,000 Combined Single Limit, and if split limits are provided, the
minimum acceptable limits shall be $100,000 per person, $300,000 per occurrence, $50,000 property damage.

f. County, State of Florida and Federal Government shall be named as an additional insured with respect to
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Contractor’s Habilities hereunder in insurance coverage’s identified in Paragraphs c. and d.

g Contractor shall require its subcontractors fo be adequately insured af least fo the limits prescribed above, and
to any increased limits of Contractor if so required by County during the term of this Contract, County will not pay
for increased limits of insurance for subcontractors,

The County reserves the right to require any other insurance coverage it deems necessary depending upon the exposures.

ARTICLE FIFTEEN
TINDEMNIFICATION

15.1.  The Contractor shall indemmnify and hold harmless the County, and its officers and employees, from liabilities,
damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence,
recklessness, or intentionally wrongful conduct of the Contractor and other persons employed or utilized by the Confractor in
the performance of the Contract,

15.2. Contractor acknowiedges that the general conditions of any construction contract shall include language, satisfactory
to the County’s attorney, in which the contractor apgrees to hold harmless and to defend County, Contractor, their agents and
employees, from all suits and actions, including attorney’s fees, and all costs of litigation and judgments of any name and
description atising out of or incidental to the performance of the construction contract or wotk performed thereunder. County
acknowledges that Contractor shall be expressly named as an indemnified party, and shall be held harmiess, in the peneral
conditions of any construction contract, and shall be named as an additional insured in any contractor’s insurance policies,

153  The first ten dollars ($10.00) of remuneration paid to Contractor under this Contract shall be in consideration for the
indemnification provided for in this section,

ARTICLE SIXTEEN
SUCCESSORS AND ASSIGNS

16.1.  The County and the Contractor each binds itself and its successors, exeoutors, administrators and assigns to the ofher
patty of this Contract and to the successors, executors, administrators and assigns of such other party, in respect to all covenants
of this Contract. Except as above, neither the County nor the Contractor shall assign, sublet, convey or transfer its interest in
this Contract without the written consent of the other, Nothing herein shall be construed as cteating any petsonal liability on
the part of any officer or agent of the County which may be a party hereto, nor shall it be construed as giving any rights or
benefits hereunder to anyone other than the County and the Contractor,

ARTICLE SEVENTEEN
REMEDIES

17.1.  This Contract shall be governed by the laws of the State of Florida, Any and al} legal action necessary to enforce the
Contract shall be held in Okaloosa County. No remedy herein conferred upon any party is intended to be exclusive of any
other remedy, and each and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder ot now or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by any party
of any right, power, or remedy hereunder shall preclude any other or further exercise thereof,

ARTICLE FIGHTEEN
CONFLICT OF INTEREST

18.1. The Contractor represents that it has no inferest and shall acquire no interest, either direct or indirect, which would
conflict in any manner with the performance of services required hereunder, as provided for in the Code of Ethics for Public
Officers and Employees (Chapter 112, Part ITI, Florida Statutes), The Contractor further represents that no person having any
interest shall be employed for said performance.

182, The Contractor shall promptly notify the County Representative, in writing, by certified mail, of all potential conflicts
of interest for any prospective business association, interest or other circumstance which may influence or appear to influence
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the Confractor's judgment or quality of services being provided hereunder, Such written notification shall identify the
prospective business association, interest or citcumstance, the nature of work that the Confractor may undertalee and request
an informed determination from the County Representative as to whether the association, interest or circumstance would be
viewed by the County Representative as constituting a conflict of interest if entered into by the Contractor. The County
Representative agrees to notify the Conitractor of its opinion by certified mail within thirty (30) days of receipt of notice by the
Contractor. Such determination may be appealed to the Board of County Commissioners by the Contractor within thirty (30)
days of the County Representative's notice to the Contractor. If, in the opinion of the County Representative or County, the
prospective business association, interest or circumstance would not constitute a conflict of interest by the Contractor, the
County Representative or County shall so state in the notice and the Contractor shall, at its option, enter into said association,
interest or circumstance and it shall be deemed not in conflict of interest with respect to services provided to the County by
the Contractor under the terms of this Contract.

ARTICLE NINETEEN
DEBT

19.1.  The Contractor shall not pledge the County's credit or make it a guarantor of payment or surety for any contract, debt,
obligation, judgment, lien or any form of indebtedness. The Contractor further warrants and represents that it has no obligation
or indebtedness that would impair its ability to fulfill the terms of this Contract.

ARTICLE TWENTY
'NONDISCRIMINATION

20.1. The Contractor warrants and represents that all of its employees are treated equally during employment without regard
to race, color, religion, disability, sex, age, national origin, ancestry, marital status, or sexual orientation.

20.2 Additionally, (As per Executive Order 11246) Contractor may not discriminate against any employee or
applicant for employment because of age, race, color, creed, sex, disability ot national origin. Contractor agrees to
talee affirmative action to ensure that applicants are employed and that employees are treated during employment
without regard to their age, race, color, creed, sex, disability or national origin, Such action shall include but not be
limited to the following: employment, upgrading, demotion or transfer, recruitment adverlising, layoff or
termination, rates of pay or other forms of compensation and selection for training including apprenticeship.

ARTICLE TWENTY-ONE
ENFORCEMENT COSTS

21.1, 1fanylegal action or other proceeding is brought for the enforcement of this Contract, or because of an alleged dispute,
breach, default or misrepresentation in connection with any provisions of this Contract, the successful or prevailing party or
parties shall be entitled to recover reasonable attorney's fees, court costs and alf expenses (including taxes) even if not taxable
ag court costs (including, without limitation, all such fees, costs and expenses incident to appeals), incurred in that action or
proceeding, in addition to any other relief to which such party or parties may be entitied,

ARTICLE TWENTY-TWO
NOTICE

22,1, All notices required in this Confract shall be sent by certified mail, return receipt requested to the Contractor's
Representative and the County Representative at the addresses shown in Articles One and Three hereof,

ARTICLE TWENTY-THREL
MODIFICATION OF SCOPE OF WORK

23.1. Itisthe intent of this Contract that County shall from time to time issue Notice to Proceeds for Contractor to perform
work. Notice to Proceeds shall be duly approved by the County prior to issuance. Contractor shall expediently perform such
work within the schedule indicated in the work order in accordance with Article Four above, Contractor shall timely cooperate
with County Representative in negotiating the cost and schedule of said work orders prior to submission fo the County for
approval. The County reserves the right to make changes in the Scope of Work, including alterations, reductions therein or
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additions thereto. Upon receipt by the Contractor of the County's notification of a contemplated change, the Contractor shall,
in writing: (1) provide a detailed estimate for the increase or dectease in cost due to the contemplated change, (2) notify the
County of any estimated change in the completion date, and (3) advise the County if the contemplated change shall effect the
Contractor's ability to meet the completion dates or schedules of this Contract.

23.2, I the County so instructs in writing, the Contractor shall suspend work on that portion of the Scope of Work or work
order affected by a contemplated change, pending the County's decision to proceed with the change. Contractor shall be
entitled fo invoice County for that portion of the work completed prior to receipt of the written notice.

23.3, [Ifthe County elects to make the change, the County shall initjate a Contract Amendment and the Confractor shall not
commence work on any such change until such written amendment is signed by the Confractor and the County.,

ARTICLE TWENTY-FOUR
MODIFICATION

24.1. The County and the Contractor agree that this Contract together with the Txhibits hereto, sets forth the entive agreement
between the parties, and that there are no promises or understandings other than those stated hetein, None of the provisions,
terms and conditions contained in this Contract may be added to, modified, superseded or otherwise altered, except by written
. instrument executed by the parties hereto in accordance with Article Twenty Three - Modification of Scope of Work, In the
event of any conflict or inconsistency between this Contract and the provisions in the incorpotated Exhibits, the terms of this
Contract shall supersede and prevail over the terms in the Exhibits.

ARTICLE TWENTY FIVE
MISCELLANEOQUS

25.1.  Contractor, in representing County, shall promote the best interest of County and each party agrees fo assume toward
the other party a duty of good faith and fair dealing,

252, No modification, waiver, suspension or termination of the Contract or of any terms thereof shail impair the rights or
liabilities of eithet party.

25.3. This Contract is not assignable, in whole or in patt, by Contractor without the prior written consent of County.

25.4.  Waiver by either party of a breach of any provision of this Contract shall not be deemed to be a waiver of any other
breach and shall not be construed to be a modification of the terms of this Contract.

25.5. The headings of the Articles, Schedules, Parts and Attachments as contained in this Contract are for tae purpose of
convenience only and shall not be deemed to expand, limit or change the provisions in such Articles, Schedules, Parts and
Attachments.

25.6.  This Confract, inchuding the referenced Schedules and Attachments hereto, constitufes the entire agreement between
the parties hereto and shall supersede, replace and nullify any and all prior agreements or understandings, wriften or oral,
relating to the matter set forth herein, and any such prior agreements or understanding shall have no force or effect whatever
on this Contract. :

25.7 Contractor, acknowledges that it shall comaply with all applicable Federal law, regulations, executive orders, State laws
and regulations and local Jaws, ordinances and regulations as it pertains to services being rendered under this contract,

25,8 Contractor acknowledges that some federal funds may be utilized in the course of services being performed under this
agreement, as such, confractor agrees that it shall adhere to all necessary federal regulations, including those as set forth in
Exhibit . Further, the Contractor acknowledges that the Federal government is not a party fo this agreement and is not
subject to any obligations or liabilities to the non-Federal entity, Contractor, or any other parly pertaining to any matter
resulting from this Contract.




ARTICLE TWENTY SIX
MINORITY/WOMEN”S BUSINESS ENTERPRISES

26.1 The Contractor must take all necessary affirmative stops to assure that minority businesses, women’s business enterprises,
and labor surplus area firms are used when possible, in accordance with 2CFR 200,321. If subcontracts are to be let, prime
confractor will require compliance by all sub~contractors. Prior to contract award, the contractor shall document efforts to
utilize M/WBE firms including what fitms were solicited as suppliers and/or subcontractors as applicable and submit this
information with their submittal. Information regarding certified M/WBE fitms can be obfained from;

Florida Department of Management Services (Office of Supplier Diversity)
Florida Department of Transportation

Minority Business Development Center in most large cities and

Local Government M/DBE programs in many large counties and cities

ARTICLE TWENTY SEVEN
PROCUREMENT OF RECOVERED MATERIALS

27.1 Contractor must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds
$10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

ARTICLE TWENTY EIGHT
ENVIRONMENTAL AND ENERGY POLICIES

28.1 The Contractor shall comply with mandatory standards and policies telating to energy efficiency, stating in the state
energy conservation plan issued in compliance with the Energy Policy and Conservation act. (Pub. L. 94-163, 89 Stat. 871)
[53 FR 8078, 8087, Mar. 11, 1988, as amended at 60 FR 19639, 19645, Apr. 19, 1995].

28.2 Clean Air Act,

a, The Contractor agrees to comply with afl applicable standards, orders or regulations issued pursuant to the
Clean: Air Act, as amended, 42 U.8.C. § 7401 et seq.

b. The Contractor agrees to teport each violation to the County and understands and agyees that the County will,
in turn, report each violation as required to assure notification to the State of Flotida, Federal Fmergency Management
Agency, and the approptiate Hovironmental Protection Agency Regional Office.

c. The Contractor agrees fo include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance under this Contract.

28.3 Federal Water Pollution Control Act,

a. The Contractor agrees fo comply with all applicable standards, orders or regulations issued pursuant to the Federal
Water Pollation Control Act, as amended, 33 U.S.C. 1251 et seq.

b. The Contractor agrees to report each violation to the County and understands and agrees that the County will, in turn,
report each violation as required to assure notification to the State of Florida, Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

¢. The Contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in
part with Federal assistance under this Contract.
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ARTICLE TWENTY NINE
FEDERAL SUSPENSION AND DEBARMENT

29,1 This Apreement may be covered in part as transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such the
Contractor is required to verify that none of the contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates
(defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.E.R. § 180.935).

a. The Contractor must comply with 2 C.ER. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must
nclude a requirement to comply with these regulations in any lower tier covered transaction it enters into,

b, This certification is & material tepresentation of fact relied upon by the County, If it is later determined that
the Contractor did not comply-with 2 CF.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subparl C, in addition to remedies
available to the State of Florida and the County, the Pederal Government may pursue available remedies, including
but not limited to suspension and/ or debarment.

G The Contractor agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 CE.R. pt. 3000,
subpart C while this offer is valid and throughout the period of any confract that may arise fiom this offer, The
Contractor further agrees to include a provision requiring such compliance in its lower tier covered transactions.

ARTICLE THIRTY
LOBBYING

30.1 Byrd Anti-Lobbying Amendment. Confractor who apply or submittal for an award of $100,000 or more shall file the
required certification. Fach tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay
any person or organization for influencing or attempting to influcnce an officer or employee of any agency, & member of
Congpess, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant, or any other award covered by 31 U.8.C. § 1352, Each tier shall also disclose any lobbying with non-Federal
funds that takes place in connection with obtaining any Federal award, Such disclosures are forwarded from tier to tier up to
the recipient,

ARTICLE THIRTY ONE
THIRD PARTY BENEFICIARIES

31.1 It is specifically agreed between the parties executing this Contract that it is not intended by any of the
provisions of any patt of the Confract to create in the public or any member thereof, a third party beneficiary under
this Contract, or to authorize anyone not a party to this Contract to maintain a suit for personal injuries or propeity-
damage pursuant to the terms or provisions of this Contract

ARTICLE THIRTY TWO
SEVERABILITY
32.1.  Ifany term or provision of this Contract, or the application thereof to any person or circumstances shall, to any extent,
be held invalid or unenforceable, the remainder of this Contract, or the application of such term ot provision, to persons or

circumstances other than those as to which it is held invalid or unenforceable, shall not be affected, and every other term and
provision of this Contract shall be deemed valid and enforoeable to the extent permitted by law,
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ARTICLE THIRTY THREE

REPRESENTATION OF AUTHORITY TO CONTRACT/SIGNATORY

33.1 The individual signing this Contract on behalf of represents and warrants that he or she is
duly authorized and has legal capacity to execute and deliver this Contract. The signatory represents and warrants
to the County that the execution and delivery of this Contract and the performance of obligations
hereunder have been duly authorized and that the Agreement is a valid and legal agreement binding on the Contractor
and enforceable in accordance with its terms.

ARTICLE THIRTY FOUR
FEDERAL REGULATIONS

34,1 The confractor agrees to comply with all federal, state and local laws, rules and regulations, including but not
limited to, those set forth in Exhibit “C”, which is expressly incorporated herein as a part of this agreement,

IN WITNESS WHEREQF, the parties hereto have set their hands and official seals the day and year first above
wriften,

CONTRACTOR

Authorized Representative

(printed)

BOARD OF COUNTY COMMISSIONERS OF
OKALOOSA COUNTY, FLORIDA

Charles K. Windes, Jr. Chairman

1.1, Peacock, I, Clerk
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L.

SCHEDULLE A
BASIS OF COMPENSATION

As consideration for providing Services set forth herein Article Two of the Contract for Professional Services, the

County agrees to pay, and Contractor agrees to accept, fees as indicated below:

[SHOULD BE SPECIFIC TO EACH PARTICULAR TYPE OF SERVICE BEING PROVIDED BY CONTRACTOR —~MAY
BE LUMP SUM PAYABLE IN PARTS BASED ON PROVIDING DELIVERABLES TO COUNTY OR MAY BE PAID
MONTHLY. SOME SERVICES MAY BE PAID BASED ON AN HOURLY WAGE. HOURLY RATES FOR HOURLY
WORK SHOULD ALSO BE STATED HERE.]

2.

Reimbursable costs shall mean the actual expenditures made by the Contractor while providing Services, in the interest

of the Project, and may include the following iterns:

4,

a. Expenses for preparation, reproduction, photographic production techniques, postage and handling of
drawings, specifications, bidding documents and similar Project-related ifems,

b. When authorized in advance by County, except as specifically otherwise provided herein, the expense of
overtime work requiring higher than regular rates.

c. Expenses for tenderings, models and mock-ups requested by County.
Unless approved by the County in advance, reimbursable costs shall not include the following:

a, Transportation and subsistence, including transportation and subsistence expenses incidental to out-of-town
travel required by Contractor and directed by County, other than visits to the Project Site or County's office.

b. Contractor overhead including field office facilities.
C. Overtime not authorized by County.
d. Expenses for copies, reproductions, postage, handling, express delivery, and long distance communications

not required for a Project.

Payments will be made for services rendered on no more than on a monthly basis, within thirty (30) days of submittal

of an approvable invoice, The number of the Notice to Proceed pursnant to which the services have been provided shall appear
on all invoices. All invoices shall be reasonably substantiated, identify the setvices rendered and must be submitted in triplicate
in a form and maanner vequired by County,
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Exhibit “B”
Standard Contract Clauses

Title VI Clauses for Compliance with Nondiscrimination Reguirements

Compliance with Nondiscrimination Requirements

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor™) agrees as follows:

1. Compliance with Regulations: The contractor (hereinafter includes contractors) will comply with the
Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be amended from time to time,
which are herein incorporated by refetence and made a part of this contract.

2. Non-discrimaination: The contractor, with regard to the work performed by it during the contract,

will not discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the Nondiscrimination Acts and
Authorities, including employment practices when the coniract covers any activity, project, or program set
forth in Appendix B of 49 CFR part 21.

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive submittal, or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment, each
potential subcontractor or supplier will be notified by the contractor of the conftractor’s obligations
under this contract and the Nondiscrimination Acts And Authorities on the grounds of race, color, or
national origin,

4. Information and Reports: The contractor will provide all information and reports required by the Acts,
the Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the sponsor or the Federal
Aviation Administration to be perfinent to ascertain compliance with such Nondiscrimination Acts And
Authorities and instructions. Where any information required of a contractor is in the exclusive possession of
another who fails ot refuses to furnish the information, the contractor will so cettify to the sponsor or the
Federal Aviation Administration, as appropriate, and will set forth what efforts it has made to obtain the
information.

5, Sanctions for Noncompliance: In the event of a contractor’s noncompliance with the Non-discrimination
provisions of this contract, the sponsor will impose such contract sanctions asitor  the Federal Aviation
Administration may determine to be appropriate, including, but not limited  to:

a. Withholding payments to the contractor under the contract until the contractor complies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in part.

6. Imcorporation of Provisions: The contractor will include the provisions of paragraphs one through six in
every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The contractor will take action with respect to any
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subcontract or procurement as the sponsor or the Federal Aviation Administration may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor becomes
involved in, or is threatened with litigation by a subcontractor, or supplier because of such direction, the

contractor may request the sponsot to enter into any litigation to protect the interests of the sponsor, In
addition, the confractor may request the United States to enter into the litigation to protect the intetests of
the United States.

Title VI List of Pertinent Nondiscrimination Acts and Authorities

Tifle VI List of Pertinent Nondiscrimination Acts and Authorities

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes and
authorities; including but not limited to:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d ef seq., 78 stat. 252), (prohibits discrimination
on the basis of race, color, national origin);

49 CFR part 21 (Non-djscrimination In Federally-Assisted Programs of The Department of
Transportation—Effectuation of Title VI of The Civil Rights Act of 1964);

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 US.C. §
4601), (prohibits unfair treatment of persens displaced or whose property has been acquired because of
Federal or Federal-aid programs and projects);

Section 504 of the Rehabilitation Act of 1973, (29 U.8.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR part 27,

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits dlsommnatlon on
the basis of age);

Aidrport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, (prohibits
discrimination based on race, créed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability
of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities” to include all
of the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally fonded or not);

Titles I and I of the Americans with Disabilities Act of 1990, which prohibit discrimination on the basis
of disability in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U,S.C. §§ 12131 — 12189) as implemented by Department
of Transportation regulations at 49 CFR parts 37 and 38;

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations, which ensures non-discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations;

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited
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English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure
that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

e Title IX of the Education Amendments of 1972, as amended, which prohibits you from disctiminating
because of sex in education programs or activities (20 U.S.C, 1681 et seq).

FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)

All contracts and subcontracts that result from this solicitation incorporate by reference the provisions of

29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full
text. The FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for full and part
time workers.

The contractor has full responsibility to monitor compliance to the referenced statute or regulation, The
confractor must address any claims or digputes that arise from this requirement directly with the U.S,
Department of Labor — Wage and Hour Division

OCCUPATIONAL SAFETY AND HEALTH ACT OF 197¢

All contracts and subcontracts that result from this solicitation incorporate by reference the requirements of

29 CFR Part 1910 with the same force and effect as if given in fuil text. Contractor must provide a work
enviropment that is free from recognized hazards that may cause death or serious physical harm to the employee,
The Contractor retains full responsibility to monitor its compliance and their subcontractor’s compliance with the
applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Contractor
must address any claims or disputes that pertain to a referenced requirement directly with the U.S. Department of
Labor — Occupational Safety and Health Administration.

E-VERIFY
Enrollment and verification requitements,

(1) If the Contractor is not enrolled as a Federal Contractor in ¥-Verify at time of contract award, the
Contractor shall-

a. Enroll. Horoll as a Federal Contractor in the E-Verify Program within thitty (30) calendar
days of contract award;

b. Verify all new employees, Within ninety (90) calendar days of enrollment in the E-Verify
program, begin to use B-Verify to initiate verification of employment eligibility of all new
hires of the Contractor, who are working in the United States, whether or not assigned to the
contract, within three (3) business days after the date of hire (but see paragraph (b)(3) of this
section); and,

¢. Verify employees assigned to the contract. For each employee assighed to the contract,
initiate verification within ninety (30) calendar days after date of enrollment or within thirty
(30) calendar days of the employee’s assighment to the contract, whichever date is later (but
see paragtaph (b)(4) of this section.}

(2) If the Contractor is enrolled as a Federal Coniractor in E-Verify at time of contract award, the
Contractor shall use E-Verify to initiate verification of employment eligibility of

a. All new employees.
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i. Enrolled ninety (90) calendar days or more. The Contractor shall initiate verification
of all new hires of the Contractor, who are working in the United States, whether or
not assigned to the contract, within three (3) business days after the date of hire (but
see paragraph (b)(3) of this section); or

b. Entolled less than ninety (90) calendar days, Within ninety (90) calendar days after
enrollment as a Federal Contractor in E-Verify, the Contractor shall initiate verification of all
new hires of the contractor, who are working in the United States, whether or not assigned to
the contract, within three (3) business days after the date of hire (but see paragraph (b)(3) of
this section; or

il. Employees assigned to the contract. For each employee assigned to the contract, the
Contractor shall initiate verification within ninety (90) calendar days after date of contract
award or within thirty (30) days after assignment to the contract, whichever date is later (but
see paragraph (b)(4) of this section.)

(3) If the Contractor is an institution of higher education (as defined at 20 U.S.C. 1001(a)); a State of
local government or the government of a Federally recognized Indian tribe, or a surety performing
under a takeover agreement entered into with a Federal agency pursuant to a performance bond, the
Contractor may choose to verify only employees assigned to the contract, whether existing employees
or new hires. The Contractor shall follow the applicable verification requirements of (b)(1) or (b)(2),
respectively, except that any requirement for verification of new employees applies only to new
employees assigned to the confract,

(4) Option to verify employment eligibility of all employees. The Contractor may elect to verify all
existing employees hired after November 6, 2986 (after November 27, 2009, in the Commonwealth
of the Northern Mariana Islands), rather than just those employees assigned to the contract. The
Confractor shall initiate verification for each existing employee working in the United States who was
hired after November 6, 1986 (after November 27, 2009, in the Comumonwealth of the Northern
Mariana Islands), within one hundred eighty (180) calendar days of-

i. Enrollment in the E-Verify program; or

ii, Notification to E-Verify Operations of the Contractor’s decision to exercise this
option, using the contract information provided in the BE-Verify program Memorandum
of Understanding (MOU)

(5) The Contractor shall comply, for the period of performance of this contract, with the requirements of
the B-Verify progtam MOU,

1. The Department of Homeland Security (DHS) or the Social Security Administration
(SSA) may terminate the Contractor’s MOU and deny access to the BE-Verify system in
accordance with the terms of the MOU, In such case, the Contractor, will be refetred to a
suspension or debarment official.

ii. During the period between termination of the MOU and a decision by the suspension or
debarment official whether to suspend or debar, the contractor is excused from its obligations
under paragraph (b) of this clause, If the suspension or debarment official determines not to
suspend or debar the Contractor, then the Contractor must reenroll in E-Verify.
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iti. Web site. Information on registration for and use of the E-Veuify program can be
“obtained via the Internet at the Department of Homeland Security Web site:
http:/fwww.dhs.gov/E-Verify,

Individuals previously verified. The Contractor is not required by this clause to perform
additional employment verification using E-Verify for any employee-

(a)  Whose employment eligibility was previously verified by the Contractor through
the E-Verify program;

(b)  Who has been granted and holds an active U.S. Government security clearance for

access fo confidential, secret, or top secret information in accordance with the
National Industrial Security Program Operating Manusl; or

(c) Who has undergone a completed background investigation and been issued
credentials pursuant to Homeland Security Presidential Dirvective (HSPD)-12.
Policy for a Common Identification Standard for Federal Employees and
Conlractors.

Subcontracts. The Contractor shall include the requirements of this clause, including this paragraph €
(appropriately modified for identification of the parties in each subcontract that-

(1) Is for-(i) Commercial and noncommercial services (except for commercial services that ave patt of the
purchase of a COTS item (or an item that would be a COTS item, but for minor medifications),
performed by the COTS contractor, and ave normally provided for that COTS item); or

(i) Construction,
(2) Has a value of more than $3,500; and
(3) Includes work performed in the United States.
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Inforrration Technulogy Services fur Okaloosa Coumty

Technicat Proposal
RFQ# IT 7319

1. Letier of Interesi, Okaloosa County RFQ #: IT 73-19

September 18, 2019

TelaForce, LLC, headquartered locally at 70 Ready Ave. NW, Fort Walton Beach, Florida 32548, is pleased
to present the following technical solutions, vendor gualifications, experience, Service Level Agreements
{SLAYs), and references that directly and uniquely meet the Okaloosa County needs for Information
Technology Servicas,

Abilities and Perforimance History

The TelaForce team that will support Okaloosa County Is the same team that has provided Okaloosa
County with netwark and web adminlistration services since 2014 and the Okaloosa County School
District with Information Technology (IT) services since 1998, The current 5-year Seat Management,
contract which has recently been extended for an additional 5 years ks a testament to this local team’s
expertise and high customer satisfaction performance, The technical solutions and ablfities of this group
have resulted In consistent customer satisfaction ratings In excess of 37%. They have technlcal abilitles,
gualificatlons, and experience in networking, networking equipment, fiber connectlons, design, Voice
over Internet Protocal (VoIP), routing, swiching, administration, analysls, installation, cyber security,
storage, virtual environments, email administration, and web design and administration, In addition, this
team has extensive experience well beyond the County’s RFQ requirements that Inchide the entire IT life
cycle,

Qualifications

TelaForce’s highly quallfied local team, validated by 1SO 20000 re-certification status In 2018, includes
experience In network management, asset management, service desk suppori, website management,
remate desktop support, server and software support, and data backup and restoration services,
Software and hardware testing and analysis prior to release into the customer's environment is standard
practice. This ensures the absolute hest solutlons ave fully tested before release to protect and maintain
current services and maximize solition performance, Local TelaForce personnel have multiple
certifications, including IT Forensics, Mlcrosoft, and Dell and at their disposal is a large pool of extensive

IT expertise within the TelaForee’s famlly who support federal, state, local, and commercial customers
worldwide,

Experlence

In this package, we provide resumes of many of TelaForce’s locally based personnel that demonstrate
the depth and breadth of their capabiiities—capabilities that are relevant to the scope of services the
County Is looking to acquire. Should additional resources ever be requlived, the local TelaForce office has
access 1o TelaForee's support staff throughout our State and the County Division,

TELAFORCE




Information Technelogy Sarvices for Okalcosa County

Technical Proposal
. RFQH#ITT73-19

Summary

Rt

TelaForce has the corporate stability and breadth of resources necessary to be an effective, dependable,
long-term partner. We are commltted to working hand in hand with the County to cost effectively
provide Innovative solutions and exceptional performance to meet the County’s requirements. We have
done this consistently for the Okaloosa County School District fot 20 years and for the Dlaloosa County
Board of County Commissions for the last 5 years, We look forward to continuing that same high
standard of support to Okaloosa County.

TelaForce is pleased to have the opportunity to serve Okaloosa County Board of County Commissioners
and looks forward to providing the Information Technology Services for Okaloosa County,

Should you have any questions about our submission, please contact Mr, Charles Eller, VP of Contracts
at Charles.Eller@TelaForce.com or telephone (850) 897-8103,

Sincerely,

Charles Eller

VP of Contracts

TelaForce, LLC

70 Ready Ave NW #6, Fort Walton Beach, FL 32548
State of Formatlon: DE
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Technical Proposal
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2. TECHNICAL SOLUTIONS AND ABILITY
IT SERVICES TR

Networking

TelaForce manages the OCSD network with 41 sltes, 41 routers, 890 switches, and 3 wireless controllers
with 1,900 access polnts, 3,400+ teachers and administrative personnel, and more than 30,000 enrolled
students. in support of existing or seat managed LAN electronics, TelaForce ensures each OCSD network
device is conflgured to report its health status to TelaForce’s management server via the Simple
Network Management Protocol (SNMP). Performance thresholds are enabled on the devices, and when
those limits are exceeded, the management server alerts TelaForce's techniclans, TelaForce staff
continues to expand the Fortinet policy-based secutlty solution, providing greater secutity control of the
local network at each site, as well as increased bandwidth management,

TelaForce employees have extensive experience In network operations as proven by our success on the
0OCSD contract, where we successfully manage, operate, and malntain customer owned and seat
managed LAN elactronics. Qur NOC engineers ensure each network device s configured to report its
health status to a network management server, Performance thresholds are enabled on the devices, and
when those Bmits are exceeded, the management server alerts NOC engineers. Due to the positive
relationships TelaForce has forged with Century Link, Cox Communications, Southern Light and Extreme
Networks dusing our service to OCSD Seat Management Contract, our network englneers are able to
promptly take the necessary steps to resolve identified Incidents or call the necessary providers directly
when an ouiage occurs, Through these efforts, we have developed projections to ensure proper
network resoutces are made avallable and necessary security controls are in place before they are
needad thus providing a greater security posture of the local network at each site, as well as meeting
contractual SLAs and ISO 20000 Availability and Capacity Management reguirements,

TelaForce has proven experience deslgning VolP {Unified Messaging Systems), recommending
appropriate equipment, and performing comparative equipment testing for designs, installations, and
administration, Our experienced staff provide Unifled Messaging integration with Exchange, Embedded
softphone {to reduce overall cost), and support of Sesston Initiated Protocol {SIP) and Primary Rate
Interface (PRI} trunking. Our fully implementable VOIP Support Services are listed in Exhibit 2-1.

Exhibit 2-i! TelaForea’s VOIP Suppori Services Capabilities

Installation of VolP Infrastructures 7
Con-f";guratlon of VoIP Infrastructures v
Malntenance of VoIP infrastructures o ” - v o
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Technical Proposal
RIFQ#IT 73-39

TelaForce has been providing support, installation, and malntenance services for OCSD Phones and
Volce Mall for over 15 years. Initially OCSD had Nortel Modular 1CS Key systems, which we started
migrating to the Nortel BCM VolP platform. In 2006, we installed a Clsco AVVID IP multicast system for
the school board complex and Installed Nortel C5100 VolP systems in four high schools. in 2019, OCSD
switched to the Avaya Aura Unified Communications system district-wide, Today we support 3,700 ValP
phones and voice mall, Our Avaya Unified Communications System features:

«  District-wide locations with independent systems connected via WAN connections to the PBX

»  We provide instailation, malntenance, and support for 8 Avaya Voice Gateways, 561 VelP phones,
and Volce Mail,

« Nortel C5100 PBX

TelaForce follows an [SO-certified Capacity Management Plan to proactively monitoy and plan for
OCSD’s current and future network and computing needs. We ensure continued resource capacity with
application deployment through established 15O practices. The Capacity Manager is involved in all
changes and releases to ensure there Is no negative impact to 0CSD capacity.

For Disaster Recovery, TelaForce adheres to an 1SO-certifled, Business Continuity and Management Plan
specifically developed to protect OCSDY's IT resources. Business Continulty s the responsibility of
multiple entlties within the TelaForce team (Program Managet, Service Continulty Manager, Network
Operations Manager, Release Manager, and Incident Manager). Risks are assessed and miltigated on a
monthly basis through the Risl¢ Register. The Continuity of Operations Plan {COOP) is developed and
maintained b cooperation with the OCSD Vendor Relationship Manager (VRM},

Cyber Security

TelaForce has extensive experlence in Enterprise Cyber Security management and has implemented and
managed Enterprise level aAnti-Malwara solutlons, Content Filters, Application level Firewall solutions
with identity based policy management, Network S5L Inspection solutions, Enterprise AAA solutions
such as Radius based 802.1x for wired and wireless connections, Active Directory ldentity Management,
@roup Policy, Microsoft Systems Center Configuration Manager {SCCM), Network Management Systems,
Endpoint event monitoring systems, and Intrusion Prevention/Detection Systems {IPS/IDS), These
solutions have greatly increased the confldentiality, integtity, and protection of our customers’ data
while ensuring that critical services are availahle to the right people at the right time. Our Enterprise
Cyber Security Management capabllitles are listed below:

Exthilsit 2-2:1 TelaForce's Enterprise Cyber Securlty Management Capabilitlies

Enterprise-wide Virus Protection v

it b 08 gt
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intrusion Detection
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Securlty Audits

TelaForce provides physical securlty for the GCSD using both surveillance and perimeter security
systems. We have been supporting the CCTV Security Survelliance cameras ahd DVRs for OCSD for ten
years, This BOSCH Video survelllance equipment Is Installed to monitor both inside and along the
perimeters of the District’s schools and administrative buildings. This survelllance system is connected
to the Okaloosa County Sheriff's Department’s to improve student safety. Technical suppaort includes
Moves, Adds and Changes (MACs) for the system’s 88 DVRs and over 1400 cameras at 40 sites, ranging
from 36 to 130 cameras per site. TelaForce also maintains the systems, trains new personnel on
administering the DVRs, and help administrative staff review video on the DVRs after an Incident occurs.

TelaForce researched, purchased, Installed, and tralned OCSD staff on a Perimeter Security System for
OCSDY's South Transportation yard, where OCSD buses and malntenance vehicles are parked and
stored. The system uses microwave beams 1o create a barrier around the perimeter of the property,
Dlsrupting the beams sets off a silent alarm that an alarm company monitors 24/7. The alarm company
first calls the site to determine If the alarm is false or real and contacts the local authoritles if the alarm
is real,

TelaForce recommends providing a security assessment for Okaloosa County to Include the physical and
IT enwvironments,

Enterprise Services to include Electronic Mail

TelaForce administers over 100 Windows servers in the OCSD domain, TelaFores uses SCCM to
maintain current versions of server operating systems software, including security patches and updates.
Servers are also managed remotely vla Dell's IDrac cards. ADFS is configured for Single Sign-on {SSO)
with the Florida Department of Education systems,

TelaForce currently provides OCSD with email connectivity using Microsoft Exchange, We manage
33,400 user mailboxes as well as Teatures such as calendar and inbox sharing, public foldars, and
Outlook Weh Access (OWA). TelaForce also helps set up email on mobile devices such as smartphones
and tablets,

TelaForce filters emall traffic for spam email and emall viruses using two Barracuda emall filtering
devices—aone to monitor Incoming traffic and the other for outgoing traffic.

TELAFORCE
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We are In the process of migrating to the Microsoft Office 365 Cloud-hased Email Solution. We have
registered an OCSD domain with Microsoft and are migrating all teacher and staff on-premise mallboxes
to Exchange Online. This mailbox migration will be completed by the end of 2013, Spam filtering and
the mal! archive solution will be moved to the cloud as well,

Web Management

TELAFORCE

Woeb Server Services — TelaForce provides services to host and maintain all District web pages. We
consult with each OCSD school webmaster to ensure that all necessary web server software Is
functional, TelaForce monitors and tests new and emerging web technologles and provides
recommendations to OCSD hased on our findings.

Website Administration — TelaForce’s experienced Weh Services Team provides Innovative, flexible, and
affordable web and social medla services {e.g., OCSD Facebook and Twitter), TelaForce provided the
Content Management System {CMS) and template design services to the District, Our web team also
provides OCSD with design and maintenance of district, school, and teacher websltes, TelaForce also
creates web content and provides editing, graphics design, and website training. We also partnered with
OCS0 to implement g District-wide news ticker that provides important and breaking news to the public,

For the Okaloosa Board of County Commmissioners, the TelaForce team coordinates with the |T
depariment to perforim system updates for Drupal, the .Net Framework, and Microsoft securlty patches,,
This process includes system baclups, testing, and performing the updates. The team also removed any
unnecessaty modules such as Java and Flash to minimize securlty holes,

Virtual Environments — TelaForce implemented and tested VMware and Microsoft HyperV
environments for different areas within OCSD. Though the Implementations weve successful, the
customer chose to forgo the virtual eption and move to the cloud instead. The TelaForce team also
supporied a 5000+ user virtua!l environment as part of -3 Communications.

TetaForce uses the formal 150-certified Change and Release Management processes for all
implementations and to manage all aspects of the infrastructure and the contract, as well as
relationships with all internal and external support organizations. In the OCSD environment, TelaForce
accomplishes Change Management by ensuring and using standardized repeatable processes, including:
initiation and recording, Impact assessment of the current environment, review and authorlzation,
planning and scheduling, Release Management, and completion and closure. An Internal Process Owner
Meeting (POM) is conducted weekly to discuss and evaluate all proposed changes. Thls ensures that
requiraments are clear, impact is known, cost and schedule estimates are developed, and overall
implementation strategy is soclalized and coordinated with all team members. We communicate the
results of the POM with the customer as required for approvals and resources,
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TelaForce currently manages all changes to the LAN in accordance with strict 1ISO-certified Change
Management processes and procedures. Steps include Injiial planning, formal review by key personnel,
Implementation plans and tasks, formal release, and documentation of post-change success, Our formal
change management process s applied to all assets in the OCSD environment. The processes are
Initlation and Recording of all changes, Impact Assessment of the current environment, Review and
Authorization, Planning and Scheduling, Release Management, and Completion and Closure,

Further, the change management procedure specifies that all LAN conflguration changes are proparly
documented in “as-built” drawings and diagrams, MACs are Integrated solutions within our enterprise
support model. Applying these tested and repeatable processes, TelaForce works with all elemenis of
the organization to plan and perform Installations based on approved designs. All LAN modifications are
planned and released to minlmize service interruption to the customer environment,

TelaForce uses the IS0 20000 certified Incldent and Problem Management process to proactively
eliminate system bugs and vulnerabilitles, diagnose service errors and limit problem impact. Solutions
are subsequently monitored and reviewed for effectiveness,

The TelaForce approach to delivering end user support is customerfocused In that we strive to provide
the best possible service to end-users and service desk leadership; disciplined in that we record every
contact, incident, service request, problem, known error and workaround; and data-driven in that we
collect and analyze performance data continually and rigorously to identify and implement
improvement opportunities. These characteristics are described below;

Customer Focused — 1T Service Management {ITSM) has been called a ‘pecple process supported by
technology.’ TelaForce not only believes this, but further believes that responding to service calls is an
important IT touchpolnt—one that offers a service Interaction opportunity and provides a face to the
organization, High-performing service desk operations, both staff and managers, embody a service-
orfented mindset, TelaForce, in turn, mirrors this perspective in our support to cllents,

ITIL-Aligned — Aligning our approach with ITIL v3, [SO 20000, CMMI, and Help Desk Institute (HDI)
standards, and traditional business process Improvement methodologles; Prolect Management Institute
{PMI} Project Management Bool of Knowledge (PMBOK); and sound engineering principles instills a
disciplined and proven set of activities that we bring to client settings. Foundational elements of the
TelaForce approach Include providing a single polnt of contact, utllizing a service catalog, measuring
performance, conducting customer satisfaction surveys and incorporating continual service
Improvement plans.

TELAFORCE
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Data-Driven Perspective — TelaForce begin our efforts by establishing baseline performance across the
following key areas: operational capabilities, operational performance, and team member skills, After
launch, we collect and leverage operational performance data fo manage service commitments to users
and consulting with the customer to make Improvements,

SERVICE DESK / CUSTOMER SUPPORT
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Exhlbit 2-3: The TelaForce Approach to End-User Support/Managed Services

The TelaFarce Approach s Custemer-Foeused, ITl-allgned, and Dato-Driven to Enhance Customer
Satisfaction and Decrease IT Costs,

b

SERVICE REQUIREMENTS

TelaForce has the capability to meet all of the County's technical and services requirements whether
thay are network, server, emall, or web related.

TELAFORCE’
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3. TELAFORCE VENDOR QUALIFICATIONS

TelaForce, LLC (TelaForce) Is a small business with its principat
office In Fort Walton Beach, Florida and offices in; Honoluly,
Hawall; Reston, Virginla; Derwood, Maryland; Galveston,
Texas; and Oklahoma City, Cklahoma. TelaForce is 100%
owned by its parent company SODAK Systems, LLC, Our
teadership and staff bring move than 30 years of experlence
performing services simHar to those required for this RFQ,
TelaForee was formed as a divestiture from CACI Federal
{CACH), a Fortune 500 IT solution provider, Qur Chief
Executive Officer (CEO), Mr. Les Rose, Chief Operations
Officer (COO), Mr. David Ramlirez, and Chief Financlal Officer
{CFO), Ms, Judy Giles are former CACI and L-3 National
Security Solutlons {NSS) Executives who have overseen
several of our referenced contracts since 1999, to Include our
Montgomery County (MontCo), Maryland and Okaloosa
County, Florida School District {OCSD) engagements to
Include Okaloosa County.

TelaForce has successfully integrated “big” buslness breadth with small business depth enabling
unmatched support for our customers. We focus on delivery of innovative Information solutions and
services customized to meet the ever-changing technology needs of the state, local, federal, and public-
sector organizatlons. We are an Industry leader In providing a broad range of solutions for s customers,
from Enterprise [T, to Cyber Security and Cloud Services to Case Management and Mobile Device
Management.

To ensure consistency, our service offerings conform to 150 20000:2011 for Quallty Management
Systems (QMS) requirements, TelaForce applies these best practices In the followling areas:

«  Systems engineering and Integration, including requirements development and test planning
« Systems development
+ Risk management
« System assurance, verification, and valldation
+  All aspects of network design, provisioning, and management including:
o Flber connections
o VolP '
o Routing and switching
o  Wireless
+ Installation services (Network and Server)

+ Slorage systems

TELAFORCE
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+ Cloud solutions

+  Emall Management — Microsoft Exchange

«  Waebsite Administration - Drupal

«  Service/Help Desk

«  Fuli iife cycle services for traditional IT systems and mobile devices,

TELAFORCE CERTIFICATIONS. = i 0

Technical Proposal

Local TelaForce personnel possess a wide variety of certifications that establish and validate a high level
of quality across the team and our company. As demonstrated by the certifications listed in Exhibit 3-1,
the TelaForce personnel In our Fort Walton Beach office have the skills and expertise needed to support
Okaloosa County’s current and future technology Initiatives, In addition to the listed certiflcations, the
local team has full reach-back capahility to a wide vartety of personnel worldwide with relevant
experience and certifications,

Exhibit 3-1; TelaForce Fort Walion Team Certifications

CompTIA Security- CompTIA A+ CompTIA Networks  Extreme Network
Management Software

Extreme Amazon Web Services HDI Support Canter T Foundation V3

Routers/Switches/Wire {AWS) Analyst

less

Microsoft Certified
Desktop Suppost
Technician (MCDST)

Microsoft Certified IT
Professionat (MCITP)

Microsoft Certified
Technology
Specialist {(MCTS)

Microsoft Certifiec
Systems Adminlstrator
(MCSA)

“N]icrosoft Cei‘tifiéd

HD1 Support Canter

HDI Support Center

HD{ Support Center Team

Systems Engineer Directoy Manager lead
{MCSE)
Project Management Avaya Unified Avaya Unified ' Avaya Unified

Professional {PIViP)

Communications System
Design

Communications
System
Implementation

Communications System
Mgmt

Dell Desktop and
Laptop Field
Replacement Unit

Dell Online Self
Dispatch: Deskiop,
Notebook, Server

Serum Master

MCITP Enterprise
Messaging Admin

TELAFORCE’
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4. TELAFORCE EXPERIENCE

We salected three of TelaForce's relevant state and local
government contracts that clearly represent our experience
and expertise with respect to the specific types of
technology projects referenced In the Okaloosa County
RFQ. The quality of our services and the effactive
partnerships we have developed with our customers is
consistently demonstrated by our high customer
satisfactlon. TelaFotce prides itself on consistently meeting
or exceeding performance standards; providing proactive,
innovative selutions; and effectively forecasting and
controlling project costs.

RELEVANT EXPERIENCE " "5

Our Past Performance References highlight our support capabilities to provide the technology expertise
Okaloosa County is seeking in a support partner;

»  Okaloosa County Board of County Commissioners {Okaloosa BOCC)
»  Okaloosa County School District (OCSD)
«  Montgomery County, Maryland

Exhiblt 4-1: Relevant Experience

Networking v

Networking Equipment

Fiber Connections

Design
VolP

Routing v

Switching

Administration

Analysis

installation

) Cyber Secuf'lty v
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Storage
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Virtual Environments v v
Wehsite Design e v v v o
Wahsite Adminlstration | v v v
Email Adminlstration o o Ve

Specific support details about each program can be found In Section 7.

TELAFORCE PROJECT MANAGEMENT APPROACH " -

TelaForce has developed a comprehensive project management approach that Is based on customer
understanding and proven IT processes. Qur approach for implementing IT services integrates Project
Management Body of Knowladge {PMBOK) best practice standards, IT Infrastructure Library (iT1L), and
an 150 20000-hased |T Service Management {ITSM) foundation. Our project management approach
encompasses planning, organizing, and controlling resources to achieve specific goals. TelaForce
understands that the primary challenges of managing any project are achleving all of the project goals
and objectives while staying within scope, dellvering on time, providing a quality product, and staying
under budget. TelaForce understands the importance of providing a structured process for managing
future projects to ensure they complete on time, under budget, and with minimal impact to the end
Users,

TelaForce’s method of developing, defining, and implementing innovative approaches for customer
service begins by seamlessly aligning our people, processes, and technologies with Olaloosa County’s
organization to deliver an unparalleled service experience for all Okaloosa County staff. This will allow
Okaloosa County's focus to remaln on the primary mission: to be responsive to citlzens by providing an
appropriate level of accessible services on a cost-effective basls.

Under the direction of our Program Manager (PM), Tom Fife, our highly skiiled and dedicated staff
ensures we will quickly, effectively, and efficiently satisfy all aspects of Okaloosa County’s requirements.
Our processes and technologles are based on industry best practices from PMBOK and ITIL. As a result,
our processes and technologies provide proven, consistent, and repeatable practices that produce high-
quality deliverables and services. These practices also enable us to identify areas for Continual Service
improvement [CS1) and develop more effective processes and long-term cost efflclencles.

TELAFORCE’
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Project Organizational Chart — All of our proposed local TelaForce personnel, deplcted in our project

organizational chart {Exhibit 4-2), currently support the OCSD Seat Management program and have tles
and commitments to OCSD and the Okaloosa County community.

Exhibit 4-2! Project Organlzational Chary

TelaForce Management Team

TELAFORCE
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Tom Fife, Program Manager

Education, Training, and Certifications:

»  Central Washington University, 1973
«  [TiL Foundations Certification V3
+  PMP Certified 2011

Experience Summary:

Mr, Fife has more than 30 years of experlence as an educator, administrator, and leader with extensive
experience managing large, complex organizations of more than 2,000 employees in government,
academlc, and private-sector organizations, For nearly 5 years, he has provided program management
support for the Okaloosa County School District (OCSD) Seat Management contract In which he has
successfully supported a client environment of more than 33,400 users and 17,000 laptops, desktops,
Chromebooks, and servers, With an outstanding record of meeting or exceeding all customer
requirements, his hands-on, proven experience validating technology while transforming the customer
worlspace has saved the customer hundreds of thousands of dollars. His leadership skills and in-dapth
experience supporting and managing critical [T networks and systems malke him exceptionally qualified
for this position.

Profassional Experience:

TelaForce — Program Manager

2005 — Present, Okaloosa County School District Seat Management

TELAFORCE

Mr, Fife serves as the TelaForce PM on the OCSH Seat Management contract where he leads and
manages a highly-skilled, diverse, 24-member worlkforce of [T professionals who deliver the full range of
technology support for the OCSD, including Help Desk, remote desktop, on site repairfreplacement,
network operations, asset management, and systems adminlistration support across 40 separate
locations for more than 33,400 users. In support of dally operations, he represents the contractor team
at meetings and provides regular status updates to district leadership. To foster best management
practices and contlnuous improvement, Mr. Fife developed a comprehensive employee engagement
plan that includes training and performance incentives such as “spot awards” In recognition of
significant, event-driven contributions as well as “above and beyond awards” to recognize employee
performance that is consistently above Job requlrements, documented by customer feedback, and tied-
In to contributions to Service Level Agreement (SLA) performance. To ensure functionality, overall
disaster recovery planning efforts have led to significant improvements in dally operations and allowed
for the continuation of consolidated enterprise support services for the OCSD during and followlng a
disaster or unexpected situation. Additionally, in full compliance with all contract requirements, his
team consistently meets or exceeds all SLAs,
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Barry Boutwell, Network Operations Manager

Education, Training, and Certifications:

« ITIL V2 Foundatlon Tralning, Okaloosa-Walton Community College, 2008

«  Hubbell Certification, ProLam Solutions, 2009

+ 150 20000 Certifled, #7039064-47494, 05/2007

+« Building industries Consulting Service International {BICSI) Technician Certification, BICSI, 1999
v Pandult Certification, Panduit

+  3M Fiber Solutions Certification, Graybar

Experience Summary:

Mr. Boutwell has more than 25 years of IT and project management experience working for a variety of
commercial customers, Including 18 years of direct, hantis-on experience providing support to the
Okaloosa County School District [0CSD} Seat Mahagement team. With a client environment of more
than 33,400 users approximately 17,000 laptops, deskiops, Chromebooks, and servers, He provides
successful technology retrofits throughout the District while designing and implementing all new
computer, phone, and network cabling for over 50 OCSD construction project as the Technology Project
Manager. Through his proven experience providing qulck and afficlent wireless technology retrofits and
security system installations, he is able to help ensure continucus enterprise support. By actively
communicating with OCSD and contract personnel, he cohslstently exceeds all customer requlrements,
saving the customer time and money. His demonstrated knowledge and experience In all facets of IT
project management make him unlquely qualified to antlcipate the customer’s needs and helps him
proactively provide solutions in a timely manner.

Professional Experience:

TelaForce — Project Manager

TELAFORCE

06/2001 ~ Present, Okaloosa County School District

Mr, Boutwell serves as the Network Engineeting Manager, where he actively manages four highly skilled
IT professionals In technology retrofits throughout the OCSD In IT power, data, phone, and audiovisual
{A/V) upgrades, while stabilizing power, modernizing data cabling, and updating 1P telephony and video
equipment, He evaluates requests for networking and cabling system infrastructure changes, then
designs and plans the netwark communication systems while providing specifications and detalled
schematics for network architecture, He also provides detailed information for hardware and software
selection, and Implementation tools and techniques for the most efficient solution inciuding present and
future capaclty requiraments of the customer, Mr. Boutwell reviews network designs, performs quality
control checks, troubleshoots network data circults, analyzes network performance, and suggests
metheds for improving relia biﬁty, security, efficlency, and maintenance. Mr. Boutwell negotlates prices
with subcontractor on a variety of wireless devices Induding phone equipment and cabling systems;
Issues change orders; and holds weekly project coordination meetings to help foster communication

~




TELAFORCE"

Information Technelogy Services for Olalaass County Technical Proposal
RFG# 1T 72-15

across the team and ascertain status on current projects In support of daily operations. Additionally, Mr,

Boutwelil assists with pre-construction scope assessments, prefiminary cost estimating, project
scheduling and design, and contract preparations for all construgtion projects. Under his leadership, his
team met 100% of all timeline and budget constraints, To ensure proper functionality, he also managed
the Installation of telephone key systems for all schools within OCSD. in support of the Telaforee
Program Manager, he has also evaluated and reported on new communication technologles to enhance
network capabllities.

Concurrently, Mr. Boutwell serves as the Project Manager on the lacobs/TlHan Total Program
Management (TPM} contract where he has managed TPM subcontractors on more than 50 QCSD
construction projects, He accurately designed the computer cabling, Intercom, and bell system layouts
for all new additions as well as separate securlty survelilance systems, resulting In significant
improvemaents In daily operations that allowed for the continuation of consolidated enterprise support
services for the OCSD,
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Marie Summerlin, Service Delivery and Project Manager

Education, Training, and Certifications:

v B.S., Information Systems Management, Universlty of Maryland, University College, 1993
+  AA, Information Systems Management, Frederick Community College, 1988

+  Project Management Professional (PMP) Certifled, 2019

« ITil V3 Foundations Certification, Examination Institute for Information Science, 2011

Experience Summary:

Ms. Summerlin has more than 30 years of IT program/project management, technical, and customer
service experience In both government and private industries, Including 20 years of K-12 experience
designing, implementing, and supporting various local area networks (LAN)., Her proven skills In project
management, leadership, deslgn, iImplementation, and customer satisfaction have led to various
suceessful projects. She currently serves as the Service Defivery and Project Manager on the OCSD Seat
Management contract where she s consistently recognlzed for outstanding customer satisfaction. At
some polnt during her time working on the OCSD contract, she has led every team, which glves her
unique insight to the OCSD program. She also serves the Program Manager for the Okaloosa Board of
County Commissioners, Florida Northwest Reglonal Data Center Dapt of Educatlon integrated Education
Network Service Desk contract, the State of Oklahoma Dept of Health contract, and the Saint Mary
Catholic School's Seat Management contract,

Professional Experience:

TelaForce — Service Delivery and Project Manager

09/1999 — Present, Okaloosa County and Okaloosa County School District

TELAFORCE

Ms. Summerlin successfully manages a team of systemn adminlstrators for the OCSD Seat Management
contract. She ensures the team malntains SLA levels and recelve proper traihing. She also serves as the
Program Manager for multiple IT programs for state agencies in Florida and Oklahoma. She worls with
multiple departments to ensure that Service Level Agreements goals are met or exceeded. Earned
consistently high customer service ratings from all programs (4.8 or higher out of 5). Also, an IT project
manager in the K12 education environment leading a team of highly skilled system administrators and
techniclans, to include 3" party vendors. Develop and track projects plans to ensure customer needs are
met white following ISC best practices. Key member of several successful 150 20000 audits leading to
re-certifications, Served on a task force for one of our subcontracting opportunities that required the
recrultment and tralning of over 1,000 personnel within a 3-week perlod to assist FEMA with an
estimated 645,000 inbound and outbound calls resuiting from Hurricane Harvey and Hurricane Marla’s
destruction. Established an office and call center In Houston, Texas and coordinated mass data imports
into ShiftBoard and FEMA’s inContact system.
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Scott Hyder, Telecommunications / Network Administrator

Education, Training, and Certifications:

+  AAS, Electronics, Electronlcs Engineering Technology, 1.CC, 06/2000

« Enterasys Certified Expert, #a1780000000eg3kAAA, Enterasys Secured Networks, 2013

- Enterasys ECS — Policy, # 31780000000dzU3AAL, Enterasys Networks, 2013

»  Enterasys ECS — Switching, #a1720000000eg3]AAA, Enterasys Secured Networks, 2013

+  Enterasys ECS —Routing and Wireless, #a17800000001VQIZAA4, Enterasys Networks, 2012
+  Cisco Certified Networking Assoclate Tralning, Northwest Florida State College, 2013

+  Enterasys ESE (Enterasys Systems Engineer), #a1780000000TYFYAAW, Enterasys Networls, 2010
+ Enterasys Enterprise Switching Enterasys Networks Training Courses, Enterasys, 2010

+  CompTlA Networler Certified, #SR1960284 CompTIA, 2009

+  Networking Specialist, Foundation Ceriificate, Global Knowledge, 2009

+  Avaya Aura Vo!P System Certified, 2013

Experience Summary:

Mr. Hyder has more than 25 years of technical experience In IT and informatlon systems from
commerdial and manufacturing industries, including 16 years supportlng OCSD, He provides support and
assists In varlous computer hardware and software implementation projects in a varlety of capacities.
Working with a muititude of vendors from across the project, he performed an onsite installation that
involved the intricate coordination and communication of the project team. He has Implemented and
supported technologles such as Windows Server, Linux, and Directory Services from different software
houses, and has experience malintalning Microsoft BackOffice products such as Exchange, Active
Directory (AD), DNS, DHCP, and WINS. Additionally, he installed and maintalned Wide Area Network
(WAN)/Local Area Network [LAN) and Wireless Wan {WWAN)/Wirelass Local Area Network (WLAN)
infrastructures and Installed and supported audlo and visual equipment used as teaching {ools and for
administrative support. His proven skills In hardware, software, and customer service have resulted in
the successful conclusion of various projects in which he has been invoived.

TelaForce — Tier 3 Network Administrator

12/ 2003 — Present, Okaloosa County School District

Mr. Hyder supports the OCSD network infrastructure, Including managed and unmanaged network
hardware such as routers, switches, firewall and content filter appliances uslng third party remote
management software, and terminal services for more than 3500 network infrastructure devices. He has
built, configured, and currently maintalns more than five fully functional and wotking network Intrusion
Detection Systems {IDS) using Open Souirce software, saving money on the hardware and support costs
from a vendor supplied product, Additionally, he has recommended, Installed, and supported move than

" 200 audiovisual devices district-wide, Including network enabled projectors, digltal signage, and

classroom sound systems as well as audiovisual support software such as Crestron Roomview and Beng
QPresenter. Mr. Hyder Is also the point staff member for the entire district Wireless Local Area Network
{WLAN) to Include site surveys, integration, configuration, menitoring, and maintenance for maore than
900 wireless networked devices and more than 4,000 concurrent wireless connections.

TELAFORCE
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Thomas ‘Rick’ Green, Telecommunications Engineer

Education, Trailning, and Certifications:

»  Coursework, Marine Biology/Forestry, Pensacola State College, 1989

»  Coursework, Business Administration, Pensacola Christlan Callege, 1986

« Avaya Communications Manager Training Course, Carousel University, 2013
« State of Florida - Low Voltage License

«  Avaya Aura VolIP System Certifled, 2013

Exuperience Summary:

Mr. Green has more than 20 years of telephony and IT experience working as a business owner,
contractor, and project manager for the OCSD where he has beeh responsibie for the deslgns,
installations, and provisloning of multiple phone, network, audio/video, and camera systems within the
District. With demonstrated experlence as a Telecommunications Engineer, he has worked with
princlpals, teachers, and adminlstrators to determine the best design for that particular school to ensure
continuous operational support across the enterprise, His proven skilis providing technical assistance
and quality of service control checks, and his work with a variety of telecommunications systems
including wireless communications towers and volce, data, and Teico systems, have resulted in the
successful conclusion of numercus projects In which he has been lnvolved,

Professional Experiernce:

TelaForce — Telephony Engineer

01/26009 — Present, Okaloosa County School District _

Mr. Green execules the movement, installs, additions, and changes for phone, network, audio/video,
and camera systems in the District for approximately 40 schools, He performs intermeadiate and
advanced analysis of network hardware and cabling systems In order to evaluate three to four dally
requests for networking and cabling systems Infrastructure changes while submitting cost estimates for
proposed work to principals and bookkeepers, Additlonally, he supervises two to three jobs each week
where he Instructs a varlety of contractors on contracted projects for volce, data, and Telco systems
waork and Inspects the final product. He performs quality of service control checks in accordance with
Bullding Industry Consulting Service International {BICSI} standards and provides final test reports to
project managers. Mr, Green also performs intermediate and advanced analysis on fixed and wireless
network components; signal check and antenna alignment on seven wireless communications towers;
and provides technical assistance on all new construction projects involving audio/video in the District,
including security comeras, Interactive televislons, projectors, and intercom systems.
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Thomas ‘Thos’ Curenton, Sr. Network Engineer

Education, Training, and Certifications;

«  AA,, General Education, Okaloosa-Walton Community College, 1995

«  Check Point Software Tachnologles Ltd. ~ Check Point Security Expert R75 Training, Shadow Peak
inc., 11/2012

« Enterasys Certified Specialist: Networking, #217800C0000eQgpAAE, 3/2013

+  Enterasys Certified Speclalist: Routing, #a1780000000eQqgAAE, 3/2013

+ Enterasys Certified Speclallst; Wireless, #a1780000000eCuapoAAE, 3/2013

+ Enterasys Certified Specialist; Pollcy, #a1780000000eKOXAAU, 2/2013

+ Enterasys Certified Speciallst: Switching NMS, #a1780000000eKOWAAU, 2/013

Experience Summary!

Mr. Curentan has over 27 yea%s of experlence worlking in an IT environment with personal computers
(PC), Macintosh (MAC) computers, Microsoft Windows Servers, switches, routers, and flrewalls for the
OCSD. He is proficient with network Infrastructure techhotogies including switches and routers, firewalls,
security appliances, and wireless WAN technologies. He speclalizes in application and integration of
networking technologies from muitiple vendors, He has assisted with the implementation of an NT 4 to
Windows 2000 domain conversion consisting of approximately 40 domain controllers and was actively
involved with the WAN upgrade for the OCSD network, which includes a 40-site conversion to wireless.
in addltlon, he Is skilled in Checkpoint, Palo Alto, and Fortinet firewall technologles and web filtering
appliances.

Professional Expericnce:

TelaForce ~ Senior Network Engineer

07/1999 — Present, Okaloosa County School District

As the Senlor Network Engineer for the WAN, LAN and Fortinet Firewall for more than 40 sites and
25,000 nodes far the 0CSD, Mr. Curenion designs and maintains the Open Shortest Path First Routing
Protocol {OSPF) scheme for the routers, manages the 1P addressing scheme for the network, and
oversees the day-to-day function of the network, Additionally, he researched different solutions for the
District’s web filtering and firewall requirement and led the implementation of the Fortinet firewall
appliance, providing greater throughput, security, and scalability for the network, Mr. Curenton actively
maintalns the support contracts for the District's networking devices, ensuring there are elther spares or
replacement contracts for fallure of network devices. He implemented new Meiro Ethernet and fiber
WAN links for over 30 sites in the District and evaluates and orders new networking gear when required.
Additionally, Mr. Curenton researched replacement of the Spectrum network monitoring software
utllized to notify of problems within the OCSD network, choosing Instead to use OpenNMS network
monltoring software, Ultimately, his efforts have led to increased monitoring capabilities, greater
notification ability, and better capacity threshold notification,
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James Ward — Cloud Architect and Exchange Administrator

Education, Training, and Certifications:
v Bachelor of Sclence, New Mexico Institute of Technology, 2004
e Amazon Certifled Solutions Architect
«  CompTIA Securlty+ and A+
= Microsoft Certifled Technology Specialist
+  Microsoft Certified IT Professional

+  Microsoft Certified Desktop Support

Experience Sumimary:

Mr. Ward has more than fifteen years of experience with the Okaloosa County Seat Management
Project as a Systems Adminlstrator where he Is responsible for maintaining and supporting over 100
servers, He is responsible for architecting customer cloud solutions on the Amazon Web Services
platform as well as migrating customer environments fo the Microsoft Azure AD/Office 365
environment, His cloud architecting services Include analysls, design, evaluation, and planning for cloud
enterprise solutions and implementations. He is an Amazon Certified Solutions Architect and has
immense experlence with virtualization platforms for the development of Innovative cloud solutions as
well as deslgning HA / DR strategles across cloud providers for AWS and Azure Architectures, Mr. Ward
Is also the Mlcrosoft Exchange administrator for the Exchange 2013 and Office 365 envlronment, He is
proficient in spam firewall and mall archive administration. He also serves as the Risk Manager for
TelaForce's IS0 20000 certification ensuring risks to the company are identified and mitigated. Mr. Ward
also has respansibility over the group policy securlty lockdowns, the malntenance and repair of district
software, the maintenance of Windows client and server update services (W5SUS), and administration of
Windows clients through System Center Configuration Manager (SCCM).

Professional Experience;

TelaForce — Cloud Architect and Exchange Administrator

2000 —- Present, Okaloosa County School District

For OCSD, Mr. Ward manages the district-wide server administration and group policy administration.
He is fluent in the operation of Amazon Web Services and VMWARE virtualizatlon platforms and
routinely provides SME consulting services for School District stakeholders. He also supports the
Microsoft System Center and Windows Update Services, Mr, Ward contributes to the administration of
all Exchange related services, including the Barracuda mall firewall system and the MailMeter journaling
system. He also Implemented key cost saving measures including the adoption of an open source
password management service for over 8,000 users,
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As the school district network evolved, Mr, Ward worked with key stakeholders to combine software
applications into district-wide servers hosted at Central Adminlstration, ultimately saving the district
tens of thousands of dollars in hardware and software costs. He also led summer computer disposal
teams through the hardware refresh cycle, Instructing them in the proper procedures for disposal,
tagging, and replacement of decommissloned hardware, Mr. Ward consistently maintalned a 506%+
satlsfaction rate on all work orders within the required Service Level Agreement and was frequently
mentioned In customer satisfaction surveys,

Currently, Mr. Ward is on the OCSD Cloud team and is working with District officlals to move thelr data
to the cloud thus saving the District thousands of dollars in server hardware costs.

TELAFORCE’
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PDebbie Buchanan, Web Development Ma‘nager

Education, Training, and Certifications

+ Florida State Unlversity, Bachelor of Sclence, 1984

. Bxperience Sumimary

Ms, Buchanan is an experienced Web Development Manager with over 30 years of experience
supporting community, State and Local Government, and Public Education projects, For the past nine
years, Ms. Buchanan has supported the Okaloosa County School District (OCSD} as the Web
Development Manager. Ms. Buchanan is a seasoned professional with a strong background in technical
writing, document design, structure, and production, web development, weh content developiment,
project management, tralning materlal development, marketing research and positioning, business
development, and organizatlonal and human resources management. She has syccessfully fed several
large district-wide web deployments, the Okaloosa County website redeslgn, and documentation
Initiatives for diverse audiences while managing a web development and content production team.

Professional Experience

TelaForce — Web Development Manager

09/2010 — Present, Okaloosa County School Distriet

Ms. Buchanan Jed the redeslgn of the Olaloosa County (http://www.co.olaloosa.flus/) website, She
assisted with the design layout, content migratlon, and tralning of Okalcosa County employees

For the Okaloosa County School District contract, Ms. Buchanan manages the overall plénning,
development, implementation, and cost management of school district’s website
{www.okaloosaschoolsc.om) and provides direction to the Weh Authors, Web Developers, and outside
vendors for the development of databases, Interactive applets and custom graphics. She is responsible
for leading a multifunctlonal team in developing and delivering custom programs and web content to
drive increased critical webslte utllization. Leads concept development, requirements gathering,
documentation, user Interface development, content development, deployment and training. Ms.
Buchanan waorks with senior level engineers and developers on projects Including web-based
applications, wehsite enhancements, desktop applications, database-backed websites and web layout
enhancements and assists in processes concerning the architecture of new applications to meet client
needs. She is a seasoned technical wrlter who coordinates with technical network and system engineers
to develop detailed technical content, documentation, and tralning materials for delivery across multiple
key user groups. Ms, Buchanan assists with proposal writing and review and has assisted in wrlting
company program proposals to include the Bureau of Labor Statistics, Washington Metropolitan Area
Transit Authority, and Office of Management and Enterprise Services. She serves ot the corporate
proposal review commilttee which ls responsible for evaluating proposal compliance readiness, on an as-
needed basis.
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Kent Nguyen, Software Engi’neer

Education, Tralning, and Certifications:

+ Bachelor of Sclence, University of West Florida, 2012
«  Assoclates In Arts, Northwest Florida State College, 2008
« Certified ServiceNow Administrator

Experience Summary:

Mr. Nguyen has more than 13 years of Web, Graphic, and IT experience, He has designed, led,
implemented and supported numerous projects throughout his career, to Include: web site deslgn, CMS
upgrade and Implementation, and Microsoft server support, He has a strong technical skill, the abllity to
lead web development teams, and a strong understanding of servars and web hosting. He has been
responsible for supporting web server hosting, updates, and routlne break-fix maintenance, Drupal
installation and configuration, and Microsoft Office 365

Professional Experience:

TelaForce — Software Engineer

Mr. Mguyen coordinates with Okaloesa County’s IT Department to perform Drupal core updates and
assist with web related functions as requested.

Mr. Nguyen is also responsible for exporting and integrating data from ServiceNow. He worked on
multiple ServiceNow Implementation projects. Mr, Nguyen Is currently training for the Certified
ServiceNow Administrator certiflcation and helps malntain and support TelaForce's ServiceMow
Instance.

TelaForce — Weh Developer

- 03/2016-02/2018

Mr, Nguyen also led the upgrade of the Okaloosa County School District web site from Drupal version 7
to version 8, He does web suppoit for the Okaloosa County School District website and school websites.
He creates graphics such as irmage manipulation, banners, buttons, etc, In additlon to the Web support

he also supports the M-Files document management system,

TelaFarce/ CACH~ Graphic Artist

05/2014 —02/2016

TELAFORCE

Mr, Nguyen is in charge of all the Okaloosa County School District, School Wehsites, and Teacher
Website creating and graphics. He created banners, flyers, and brochures using Adobe Photoshop-CS5.
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He supported and maintain Drupal 7 Websites. He occaslonally did photography for the Okaloosa
County School District,

Titan/L3 Communications — Web Development Support and Field Technician

ELAFORCE"

02/2006 — 05/2014

Mr. Nguyen started as an intern in 2006 learning how to use muliiple platforms, He Jearned how to use
Remedy ticketing system, provide remove and on-slte assistance, edit CSS style sheets for Drupal, on-
site web tralning for clients, and upgrade and maintain Okaloosa County School District webslte in Dot
Net Nule and Drupal. He developed many websites such as Okaloosa Tech, Okaloosa County Food
Services, Bob Sikes Elementary, CHOICE Institute, and Destin Middle School websites. He desighed many
photo galleries for OCSD News and created ali teacher pages for every teacher In the Okaloosa County
Schoo! District. Created banners and graphics using Adobe Photoshop C55. While doing this he would do
Field Tech work when he could which includes on-site computer repalrs, re-image and setup computers,
Instaliing and troubleshooting printers, neiwork, hardware, and software troubleshooting, data transfer
from Windows to windows and virus and malware cleanup.
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Matt Butler — Senior Software Engineer

Education, Tralning, and Certificatlons:

»  Bachelor of Science, University of Florida, 1992
«  Certifications to Include Certifled ServiceNow Administrator

Estperience Summary:

Mr, Butler has more than 24 years of technical IT experlence, He has designed, led, Implemented and
supported numerous projects throughout his career, to include: network deslgn and implementation,
client/server system deslgn and impiementation, database design and management, web site design
and deployment, and configuration and deployment of Microsoft cllent and server products, He has
heen responsible for designing and deploying network hardware, configuring and installing new
Microsoft-based servers and computer systems ontn an existing network, performing routine and non-
routine break-fix and hardware/software maintenance, and has Implemented and supported a myriad of
technologies to include: All Microsoft server products through Windows Server 2016, Active Directory
management, database deslgn, deployment, management and upgrades (MySQL and Microsoft SQL
Server), Drupal {Installation and configuration), PHP, WordPress (installation and conflguration),
Microsoft programming languages (Visual Basic, C#, .Net Standard and Core), Mlcrosoft Azure cloud
plaiform and Microsoft Office 365, His demonstrated knowledge and extensive expertise in web site
design, software design and programming, servers, databases and application systems plays an Integral
role in the suceessful execution of multiple TelaForce contracts,

Professional Experience:

TelaForce — Senior Software Engineer
03/2017 — Present

Mr. Butler is responsible for exporting and integrating data from ServiceNow and InContact into
customer-focused dashboards available for customer access via web browsers, Mr, Butler also assisted
in the upgrade of the Okaloosa County and the Okaloosa County School District web slte from Drupai
version 7 to version 8 and ensures that the required MySQL and PHP verstons are maintained up to the
latest supported security patches, Mr, Butler attained the Certified ServiceNow Adminlstrator
certification and helps maintain and support TelaForce's ServiceMNow instance, Mr. Butler has also been
an integral part of multiple profects utilizing Microsoft-based programming languages and technologies
for web-site design and deployment,
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Seif-Employed — Senior Software Engineer
09/2004 - 03/2017

Mr. Butler designed, deployed and maintained complete network environmeants, web sites and
cllent/server systems for various customers. Technologies used included Microsoft client and Server
products, Microsoft database products {Access and SQL. Server), MySQL, PHP, and Microsoft
programming languages (Visual Basic and C#). As cloud platforms became more ublquitous, Mr. Butler
migrated customers from an on-premise Microsoft network to Microsoft’s Azure cloud offering by
designing a virtual networl in Azure to which he deployed multiple virtual machines, the migration has
nearly eliminated downtime due to hardware and software malntenance Issues. Mr. Butler was also
responsible for evaluating, deploying and integrating multiple Application Programming interfaces {AP)
for the purposes of distributing and displaying data across various web sites.

Titan/L.3 Communications — Network Operations Manager
10/1994 ~09/2004

Mr. Butler led the team that deslgned, deployed and monitors the Wide Area Network (WAN) for the
Okaloosa County School District. My, Butler also played an active role in the design and build-out of a
Network Operations Center in Nicevllle, FL capable of managing and monitoring the netwotrks of
multiple custometrs at once. Technologles Included Microsoft client and Server products, Cisco Systems
network equipment, Extreme Networks (formerly Enterasys) network equipment, wireless access polints
for local networks and site-to-site direct links, and configuration and deployment of a Check Polnt
Firewall. The Network Operatlons team was responsible for monitoring and optimizing traffic flow
among each of the ndividual Local Area networks {LANs) that make up the overall Okaloosa County
School District Wide Area Network (WAN), and for troubleshooting and resolving all outages in a timely
manner,
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5. SERVICE LEVEL AGREEMENTS (SLA’S)

INITIAL RESPONSE TIME

The response time is the period of time it takes a Help Desk individual qualified to troubleshoot the
problem to contact the end user, either by telephone, emall, or ih-person. The respense time can also
be a calt back or email to the end user which specifies the incldent or request has been escalated to an
appropriate resolution group. Every incident or request will have a response time, Inciuding those
resolved on first call or contact, Responsa time does not mean reselution thme.

Jorios i s b

The system or service engagement time will vary depending on the system or service, Engagement
times for the Network, Server Administration, and System Administration services are covered in Table
5-4,

The Networlcservice enables communlications between desktops, servers, and routers to external
circuits. The network includes the switching and routing components, wireless WAN devices, and
servers that are required for network operation. The service is avallable from 8:00 AM to 5:00 PM
Central Time Monday through Friday. The service may be operating at other times, but its avallability is
not guaranteed. Malntenance periods occur after 8:00 PM on weeknights unless otherwise negotlated
with the County. Maintenance may also occur during weekends and scheduled County holidays,

Exthibit 5-1; LAN and WAN Service Rems

This service provides for the administration of any Internet proxy server and

Internet Access content flltering server, along with managing the connectlon to the
Internet.
This service provides for the monitorlng, management, and support of the
LAN Support LAN Infrastructure.
WAN Support This service provides for the monitoring, management, and support of the

WAN Infrastructure,

This service provides for proactive monitoring of the network {LAN and

Network Monitoring WAN) automated networlt management tools,

Firewall Support This service provides the firewall and the administration of the firewall,

Securlty Monitoring This service provides an analysis of all security-related logs and alerts,

TELAFORCE
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This function provides an emergency response capabliity when a system or
e e :
EQV;E:SHCV Response site has been subjected to an intrusion, breach, attack, or potential data

loss.

This Server Administration service provides for user access to flie servers. It includes providing and
maintaining file servers, administration of server and file access, and the proper administration of print
servicas. The service is available from 8:00 AM to 5:00 PM Central time Monday through Friday. The
service may be operating at other times, but its availabiiity Is not guaranteed, Maintenance periods
cccur after 8:00 PM on weelknights unless otherwlise negotlated. Maintenance may also occur during
waekends and scheduled District holldays.

Exhibit 5-2: Server Adminlstration Service ltems

This service provides file and print services and for the
File and Print Services management of file and print servers. It supports the end-user
file and print service,

Server Monitoring/Error Cotrection  This setvice provides for proactive monitoring of servers using
& Detection rnanagement tools.

This service provides an analysis of all securliy-refated logs and

Security Monitoring alerts

This function provides an emergency response capabiliiy when
Emergency Response Services a system or site has been subjected to an infrusion, breach,
attack, or potentlal data loss.

This service provides for the hackup of server data including
user directorles and the restoration of servers and files, it also
includes the adminlstration of any supporting software and
hardware backup devices,

Data Backup & Restoration

For software and hardware problems, the help desk
coordinates to troubleshoot each problem. All problems are

Troubleshooting and Client Support  tracked by help desk analysts within the ITSM system,
escalated to the appropriate support team as needed, and
finally closed when the problem has been resolved.

This support Includes malntaining current versions of server
Network Operating System Support  operating systems software, including servicé pack fixes and
hot fixes.

This System Administration service provides for systems-level administration activitles to include email
and web services, it Includes providing and maintaining the emall server and other enterprise systems
and services, including the proper backup and restoration of server data. The service is avallable from
6:00 AM to 500 PM Central time Monday through Friday. The service may be operating at other times,
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; but fis availabllity is not guaranteed. Mainienance perlods occur after 8:00 PM on weeknights unless

othetwlise negotiated, Maintenance may also oceur during weekends and scheduled District holldays.

Exhiblt 5-3: System Administration Service items

Email Server Services

Virus Protection Services

Data Backup & Restoration

Troubleshooting & Client Support

Securlty Monltoring

Emergency Response Services

User Adminlstration and Access
Control

Server-Based Software
Deployments

Web Server Services

Applicatlon Server Services

Database Server Services

TELAFORCE’

This service supports the end-user emall service for the
administration and management of email servers for applicable
users,

This service provides for the support and management of antl-
virus software,

This service provides for the backup of server data Including user
directories and the restoration of servers and files. It also
Includes the administration of any supporting sofiware and
hardware backup devices.

Far software and hardware problems, the help desk coordinates
to troubleshoot each problem. All problems are tracked by help
desit analysts within the ITSM system, escalated to the
appropriate support team as needed, and finally closed when
the problem has been resolved,

This service provides an analysis of all security-related logs and
alerts,

This function provides an emergency response capability when a
system or site has been subjected to an Intrusion, breach, attack,
or potential data joss,

This service provides the enterprise directory service, such as
Active Directory, for the administration of user accounts, and
the administration of user access to systams, services, and
folders.

This furction provides remote daployment of client software to
desktops for server-based software,

This service provides hosting and malntenance of all District-
level web pages.

This service provides support to the application server
environment, Including hardware, hetwork connections, system
software and support, server software and support,

This service provides support to the database server
environment, Including hardware, system software and support,
server software and support. This Includes database
malntenance and support,
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Table 5-4 provides an example of required response and resolution times for both service restoration
and MACs, The goal is to meet the below service targets 80% of the ttme on an annual basis,

Exhibit 5-4: Service Level Metrics Response and Resolution Times

o Priotity - Goal Goal . Goal ) Goal
LAN & WAN Urgent ~ 30min _Ahours 2houwrs | lday i
infrastructure High 30 min Bhours | dhouwrs | 2days |
Low 30 min 3 days 8 hours 3 days
Server-Rased Urgent 30 min 8 hours & hours
Platforms et —- e =
High 30 min 8 hours 1 day
2 b low _30mn 5 3 days 8 hours  Bdays
Systens Urgent 4 hours t day 4 hours 1 day
Administration o e e e
High 4 hours 1 day 4 hours 2 days
Low 4 hours 3 days 4 hours 3 days
Management of the Urgent 2 hours 1day
District Website - Y I e e B
High 4 hours 2 days
SN SR..... N Y Ao | dey ) Sdays |

Priority levels are assigned to the customer’s request based on the urgency of the request. The priority
tevel and corresponding response time specify how quickly the Help Desk will respond to the customer if
the request is not resolved on the first call. The customer point of contact has the ability 1o request
changes in the priority fevels of specific types of customer requests based on new business
requirements.

Exhibit 5-51 Priority Levels
Priority 1 — Urgent System or critical function Is down.

System or critical function Is degraded hut stili operational. Could escalate to Priority &

Priority 2 - High if not addressed quickly.

Routine functions that may be scheduled In advance, Could be troubleshooting,

Priority 3 - Low equlpment quotes, meetings, or other functions that are not a higher priority.

Along or short-term project or service request with no specific expectations on

Priority 4 — Projects response time.

TELAFORCE’
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COMMUNICATION - & et i o

TelaForce is able to provide a variety of reports as needed and will negotiate with the County on
required delivery frequency and formats, TelaForce has provad online business intelligence dashhoards
for multiple customers so they can view performance metrics In real-time.

STAFEING COMMITVENTS -

Staffing will be determined based on the requirements of the task arders and applicable SLA's as a result
. of the awarded contract,

TELAFORCE
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% 6. TELAFORCE REFERENCES

We selected three relevant TelaForce contracts that clearly demonstrate the size, scope, and complexity
of our technical experlence and expertise with respect to Okaloosa County requirements,

cothSsnomERs

ame & Address of Customer:
Olaloosa County Board of County Commilssioners
Dan Sambenedatto, IT Director

Technical Proposal

Director

oint of Contact: Dan Sambenedetto,
1250 N Eglin Parkway

Suite 303

Shallmar, F1.32579

Phone: (850) 651-7570

Address: 1250 N Eglin Parloway

Suite 303

Shalimar, FL 32579

Phone: (850) 651-7570

E-Mtail: DSambenedetto@co,okaloosa.flus

Contract Number: C14-2198-15

Contract Type: T&M

Total Contract Value: $51,992.64
Task Order 1~ $30,406 Nov 2014 - Aug 2016
Task Order 2 - 51,586.64 Aprii 2015

_Task Order 3 - $20,000 April 2017 — Aug 2019

Period of Performance;
November 2014 — August 2019

This contract Is current and In process.

Description: TelaForce provided enhancing esthetles and functlonality for the wehsite
www.co.okaloosa. fl.us and its subsequent 150 pages, The re-deslgned and enhanced site offers a
clean, up-to-date experience and estahlished a design scheme that is flexible and adaptable to the
growlng and changing content needs for Okalogsa County.

Using Drupal, TelaForce designed a functioning mock-up that delivered the Olaloosa County's site in a

“logical clean and user-friendly design. The designs enabled TelaForce to demonstrate how the current
content, as well as new content, can be clear, easy to read and easlly navigated to engage the end
usar and create an ongoing desire for the users to return to the site as a necessary source of vital

information,

TelaForce delivered services that facilitate rapid deployment of a web content management solution,

satlsfying the followlng objectives:

»  To simplify and expedite content creation, review and approval processes through the creation
and use of standard templates, Hfecyeles and workflows;

« To manage web content In lts most fundamental and reusable standard components;

TELAFORCE

PR ~



http:www.co.okaloosa.fl.us
http:1,586.64
http:51,992.64
mailto:DSambenedetto@co.okaloosa.fl.us

information Technology Services for Glialoosa County Technical Proposal
RFCG# [T 73-19

+  To support the design templates delivered to Okaloosa County by TelaForce;

+  To expand control of web content through the use of enterprise-scale content management
toals, functionality, and best practices;

» Tostreamline the entire content delivery process;

TelaForce Implemented a web content management solution fot the Okaloosa County internet
presence which includes the Okaloosa County website (www.co.okaloosa.fl.us).

TelaForce setup the initlal accounts for website administration. TelaForce also provided
documentation and training to designated County employees so they can take over the website
malntenance.

TelaForce has also worked with the County to upgrade their CheckPoint firewall In order to improve
network security,

Name & Address of Point of Contact: Dustin Keith, Vendor Relations Manager (VRM)
Customer: Address: Okaloosa County School Disttict

Okaloosa County School Carver Hill Administration Complex, 461 School Ave,

District Crestview, FL 32536-4417

202 Highway 85N Phone: 850-689-7151

Niceville, FL 32578 E-Mail: KelthD@okaloosaschools.com

Contract Number: Letter of Contract Type: SLA/Performance-based; Firm Fixed Price (FEP) per seat;
Contract Time & Materfals [T&M) prolects

Total Contract Value: Perlod of Performance: -

$66.7M {Final Value 07/99 - 12/03 Task Order 2 under TPM Contract

$63.5M) 12/03 - 06/14

07/14 — 6/2019 — New Contract Awarded
07/14 — 6/24 — Contract Extension

Vg P

This contract Is current and in process.

Description: TelaForce has dellvered world-class 1T services and support to the Okaloosa County
School District (OCSD} with all-inclusive, consolidated enterprise support services and full life-cycle IT
and Telecommunications support of all OCSD end-user technology devices since 1999, The OCSD
cllent environment includes 33,400 users, conslsting of County district staff, school administrators,
teachers, and students in 40 locatlons, across 1,082 square miles, using approximately 17,000 laptops,
desktops, Chromebaooks, and servers, All QCSD IT products are supported—phones, video capabllity,
security cameras, laptops, desktops, servers, mobile devices and printers.

TELAFORCE
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End-User Service Dask Support

The TelaForce Service Dask Is ITiL based 15O 20000, 27000:9001:2015 certifled to provide the highest
leve! of IT service management and assoclated customer service. The TelaForce Service Dask model
ensures OCSD receives lower operational costs and reduced risks; enhanced User productivity, and
exceptional customer satisfaction.

TelaForce provides a single point-of-contact Help Desk operation to OCSD which supports all
technology devices that have been approved for use within the organization. Support covers incidents
and questions related to the equipment, operating system, commerclal off-the-shelf (COTS) software,
custom mobile applications, network connectivity, information security, and printer Issues, as well as
custom line of business applications and Information security. '

Staff provide coverage for incoming verbal and written contacts Monday-Friday from 06:00 to
17:00, OCSD employees can contact the Service Desk by email, fax, phone (local and tall-free
number), or through the web-based Self-Service Portal. The Self-Service Portal was introduced with
an automated Password Reset {oo! to ald OCSD employees in quickly resolving Issues wlthout calling
the Service Desk. The Service Desk processes up to 3,000 Incoming calls per month.

TefaForce Help Desk Specialists are trained with soft skills {phone etiquette and customer service) and
have Help Desl Institute (HB[) and ITIL certifications as well as Microsoft technical accreditations.

TelaForce’s Help Desk Speclalists process incident requests using the ServiceNow incident tracking
application, and work to resolve and close incidents on the first contact, Tickets that cannot be closed
on first contact are escalated to second- and third-tler support. Staff assign a priority to each incident
hased on OCSD polley and follow TelaForce escalation process based on our IS0 20000 operations
model, Other than issues affecting a significant number of users, incident {racking Includas confirming
with the user that the issue has been resolved. '

Business Inteliigence Dashboards, sophisticated data analytical tools, are utilized to provide OCSD and
TelaForce staff with realtime ticket and call statistics and color-coded warnings that provide audible
notifications to the Customer Support Desk if any SLA or metric approaches a predefined threshold of
noncompliance. Our 150 20000-registered and fully ITIL-Integrated Service Desk consistently achieves
first-contact resolution for eligible tickets well ahove the service level requirements customized for
this customet,

TelaForce Help Desk Spechalists consistently meet OCSD SLAs and achieve high degrees of customer
satisfaction in large part to our exceptional training programs. For example, staff exceed the 85%
Service Leve] Agreements (SLA) for First Call Resolution (FCR) by leveraging a Knowledge Management
system we developed within Service Now 1o facilitate First Contact Resolutlon. The Service Desk team
is aligned with the Desk Top Remote {DTR) team, which remotely diagnoses and restores service prior
to routing tickets to the Desk Side Support (DSS) team. The DTR and DSS teams also have

International Organization for Standardization {ISO} and technical certifications in thelr respective
fields of expertise,

As part of our Quality Assurance program, sample call recordings and ticket documentation are

reviewed to ensure team adherence to quality guidelines. Quality metrics {e.g,, Average Speed to

Answer, Average Handle Time, First Contact Resolutlon, attendance, and call and documentation

guality) are collected and maintalned within each agent’s Performance Portfolio, assisting supervisors

in identifying deficlencies that need addressing, Performance metrics are reviewed monthly with the
_0CSP VRM. Customer Satisfaction surveys are reviewed, and any complaints are analyzed and
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responded to. Upcoming district activities are reviewed and any Impact o the service teams are
identified for mitlgation.

Customer support services are a core component of the TelaForce service offering for the OCSD
customer. Staff serve as the “go-to” technical Subject Matter Experts (SMEs} for decisions related to
major IT-related investments, policy changes, system upgrades, and industry trends.

TelaForce's enterprise IT support services include procurement and installation of computers for staff;
hardware replenishment through leasing; systems lifecycle asset management; network and system
management; Help Deslowith remote and desl side services; IT project technology planning,
implementatlon of staff collaboration tools; webslie management and development; Information
securlty through firewall monktoring and malntenance; and WAN design, installation, and
management,

TelaForce maintaing, monitors, and upgrades multifunctional peripherals and replaces student
computers to maintaln a 3:1 student-to-computer ratio. TelaForce follows ITIL v3 processes for
incldent, change, configuration, and asset management, which is Integrated and implemented within
the construct of our management processes for service delivery. Our standardized, repeatable
processes allow TelaForce staff to consistently provide effective and efficlent service for this
performance-based contract:

« A48 of 5 customer satisfaction rating from service surveys [Service Level Agreement is 4)

«  98% First Contact Resolutlon (Service Level Agreement is 85%)

Project Support/Management

TelaForce project management processes are based on PMBOK and serve as the roadmap for
managling and controlling our profects from beglnning to end. We incorporate tenants from IS0
20000, ITiL, and continuous improvement policies to improve efficiency and reduce attrition. Our
quallty and performance-based project and task management approach focuses on proven,
repeatable, high-quallty service practices and experience that consistently produce process
Improvements, cost savings, and high-quality deliverables. TelaForce’s OCSD program manager
maintains Project Management Professional and ITIL Foundations Certifications. The management
staff have ITIL Foundatlons and multiple industry standard certifications in their specific capacities,

Staff perform two equipment Refresh cycles during the year, The summer refresh requires the
removal and replacement of approximately 5,000 — 6,000 student devices within a six to eight-week
perlod. During the school session, approximately 800-1200 devices used by teachers and
administrators are removed and replaced over a four-to-six-week period, The Refresh process
involves; determining assets to be replaced by site or personnel; ordering equlpment; receiving and
Inventorying equipment; remaving terminated devices, unpacking, placement, and setting up
{connectivity and data transfer) new devices, and connecting 1o all peripherals. A physical inventory of
all sites is performed annually to validate device distribution by slte and yser. While Refresh cycles do
not have Service Level Agreements (SLAs), replacements must occur within & billing month to prevent
double bitling of new and old devices.

Another project performed by TelaForce was designing the 0SCD wide area network backbone, which
involved sizing the apprapriate network routers and switches and working with the Local Exchange
Carrler {LEC) to order the necessary bandwidth. TelaForce Network Engineering also made
recommendations to the District regarding technology evolution and service enhancemenis.
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Asset Management with ServiceNow

TelaForce accurately tracks the location and value of all of OCSD’s T assets. Qur proven asset
management processes enhance the efficiency of both Help Desk and desktop services by providing
accurate information to help resolve Incidents with assets, Using the ServiceNow platform, staff track
the financial, contractual, and Inventory details of hardware, software, and virtual Infrastructures—as
well as of non-IT assets—throughout thelr life cycles. ServiceNow handles asset requests through
work flows to obtaln approvals, validate entitlements, lssue chargebacks, and provide services. Once
an asset is deployed, asset management records all malntenance activity on that asset and enables
Team TelaForce to perform regular audits right up until the asset is retired,

Server Administration Support

The server and network team monitor and respond to alerts, Including temperature, CPU utilization,
storage and ulllization capacity, Alerts are set to thresholds, providing the opportunity for incldent
mitlgation prior to service interruption,

The Server team adminlsters 118 servers, located throughout the district. The team applies patches
and security updates. In preparation for the 2018 school year, the TelaForce team Intraduced
approximately 30,000 individual student accounts, impiementing Single Sign On and Microsoft One
Drive functionality. Through proactive monitoring and maintenance, the server environment
consistently meets SLAS, including Response and Repalr Time based on priority,

Network Administration Support

The Network team monitors 892 network switches, 41 routers, 3 wireless controllers, 2014 wireless

© access points, and 1 firewall, connecting a districi-wide network of over 40 sltes, TelaForce staff
designed and continues to manage the OSCD wide area network from isolating and restoring service
to determining and resolving areas of degradation, Core routers are housed in the Central computet
room with redundant internet network connections.

Network services also include network security (flrewalls and antl-virus protection). The network Is
protected by a recently upgraded layer 7 firewall, administered and monltored by the TelaForce
infoSec team. This security system upgrade was Implemented to (1) protect against Denial of Service
attacks, [2) facllitate the monitoring of secure data traffic, and (3) reduce the risks of users
introducing malware, The network utilizes port-based authentication to ensure user verification,
These protections enable the use of the internet as an instructional aid by teachers. TelaForce
network engineering provides monthly performance reporting against predefined SLAs. Network
availability, at over 99,9%, exceeds the SLA,

Security Management Support

TelaForee has extensive Security Management experience in eyber security strategic, tactical, and
operational programs, Our staff have been instrumental in implementing a robust security policy,
procedures, and controls for GCSD which have enahled them o evolve to a proactive information
security posture. We provide Securlty Audit and Vulnerabllity assessments services, perfarm audits
that measure performance against the ITIL Security Framework through [SO 20000 practices, and
provide guidance on mitigatlon, Staff provide sacurity Incident responses at all levels of the
environment. We apply security patches to web and SQL servers, provide physical security to restrict
systems access, provide logical security via routers and Access Control Lists to protect Transport Control
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Protocol/ Internet Protocol (TCP/IP) ports, and maintain/monitor firewall fogs dafly to Identify
unauthorized access attempts and take appropriate protective measures.

Enterprise Architecture and Asset Coordination Support

TelaForce staff provide Enterprise Architecture Support and Asset Coordination services which Include
procurement and installation of staff computers, hardware replenishment, and systems lifecycle
management. The TelaForce Asset Manager performs reviews with the OCSD Vendor Refatlons
Manager (VRM) and site representativas. Ocrurring quarterly, these reviews identify assets at end of
life and determine unit replacements, Over 17,000 devices—which include servers, desktops, laptops,
Chromehooks and Apple devices--are tracked by site, building, room and user.

TelaForce malntalns asset information in the Service Now Configuration Management Data Base
{CMIDBY, which drives the monthly Invelce. To support District cost budgeting schemes, Invoices must
Identify type of device, locatlon of device, Seat (leased)/Support (District purchased), and device user
(e.g., teacher or administrator).

In addition to Refresh cycles, the Asset Team [s also responsible for Moves Adds and Changes (MACs)
throughout the year, with surge volumes oceurring In the month teachers return to school, MACS
have an SLA of 5 days to complete.

Quality Assurance

TelaForce’s approach to guallty is centered on ensuring that staff deliver outstanding services that are
tightly inked to OCSD husiness objectives and requirements. TelaFaorce staff follow ITILV3 and
ISO20000 Quality Assurance {QA) processes for Incldent, change, configuratlon, and asset
management, which is integrated and implemented within the construct of our management
processes for service delivery. Our standardized, repeatable processes are used to promptly handle
change requests and to minlmize impact to the production environment and service guality.

Customer Service Desk staff perform scheduled QA reviews to ensure data Is following customer
procedures, and data integrity Is being met, Monitaring of Service Desk calis is employed to ensure
agents are compliant with standard procedures, Other QA activities Include reviewing recorded phonsa
calls with the assoclated ticket to ensure all data Is collected and recorded correctly, Any
discrepancles identified are addressed to the satisfaction of the customer representative,

Data Strategy and Management

TelaForce has extensive Data Strategy and Management suppott experience, Staff use network
monitoring tools (24/7) to track and report OCSD metrics, monitor system health, optimlze network
and device performance, and accomplish proactive intervention, response and tesolution to network
anomalies and attacks, including detection of viruses and unauthorized software. TelaForce centrally
manages and admlnisters software licenses, passwords, and software keys. Our OCSD data center is
hosted in secure facllities, with badge access control combined with eypher locks and securlty
camaras, We provide or direct touch maintenance (through vendor warrantles) of all equipment
housed In the data center, to include daily and weekly backup processes, All maintenance activities,
Authorized Service Interruptions (ASis); routine or emergency are coordinated with the VRM.

Disaster Recovery and Business Continuance Management

As OCSD's trusted strateglc Disaster Recovery partner, TelaForce ensures that responses to and
recovery from disasters or any other event that distupts services are quick, efficlent, and meet critical

TELAFORCE’




%

Information Technology Sevwvices for Okaloosa County

Technical Proposal
RFQ B IT73-19

customer husiness requirements. TelaForce has developed, implemented, and managed Disaster
Recovery Plans {DRP) for al} services using 1SO 20000 standards and practices. This has included
instances In which the DRPs have heen ehacted to recover from disastrous situations to include
recovety from full server asset failure, network infrastructure fallure and realized security threats,
TelaForce follows an 150-certifled Service Contlnuity Management (SCM) Plan for continuous
operations and disaster recovery, This ensures continuity of business operations, safeguards
employees and property, protects data, and assures our customers receive prompi service through
alternative operations.

TelaForce provides tauch maintenance services for all servers and equipment located in the OCSD
Central Data Center and at Central Communication rooms located at each school,

We coordinate with OCSD’s facility management department for Issues such as air conditioning, heat,
power issues, and generator testing, We conduct preventlve maintenance, cable management,
emergency shutdown and recovery, physical security, system management and operations of servers,
server environments and storage area networks for OCSD. We also troubleshoot all aspects of
hardware equipment {e.g., servers, swiiches, routers, etc.), TelaForce maintains the physical
Infrastructure to include all equipment housed In the OCSD Central Data Center as well as at each
school. [P thermometers are located throughout the data center and alerts key TelaForce personnel
when temperature thresholds are reached so that TelaForce system administrators can take
appropriate actlon. TelaForce malntains eguipment accounts and data facility diagrams. We develop,
update, and maintain an Inventory list of equipment to include: bullding, floorplan, floor, room, rack,
row, rack units, and power requirements. We resolve assigned change requests, incident tickets, and
problem records received through our Service Now system using 150 20000 processes. TelaForce also
coordinates all authorized service Interruption (ASH), maintenance actlvities, and restoration actlons
with the VRM,

Disaster Recovery {DR) and Continuity of Operations [COO} testing is performed on a regular basis and
includes:

«  Conduct preventive maintenance, cable management, emergency shutdown and recovery, and
physical security for data centers;

+  Coordinate unscheduled outages, maintenance actlvities, and restoration actions;
¢« Maintath equipment accounts and data facility diagrams for data centers; and

«  Develop and maintain an accurate inventory list for data centers,

Internet Planning, Engineering, Operations

TelaForce staff provide OCSD, with overall Internet/Web planning, development, implementation,

and cost management of the school district’s website, and provide direction to the Web Authors, Web
Developers, and outside vendors for the development of databases, interactive applets, and custom
graphlcs,

Recruitment and Management of Highly Qualified Staff

Our staff are experienced, highly educated, dedicated and certifled across many key disclplines, OCSD
personnel regularly report they are extremely satisfled with the quality and experienced personnel
supporting thelr program. For example, TelaForce’s OCSD staff have an average of 12,6 year of
service, A seasoned management team knows how to keep staff motivated and engaged, offering

TELAFORCE




et

Information Technology Services for Olelonsa County Technical Proposal
RFQ# 1T 73-19

many training opportunities, reward programs targeted to performance goals and behaviors that align
with TelaForce’s Code of Ethics, Our staff are dedicated to the OCSD customer and thelr misslon.

Marrying a deep understanding of state and local governments with a mature, proven process for
identifying, hiring and malntaining highly quallfied staff, TelaForce strives to recrult a talented,
motivated team with diverse backgrounds to provide and dellver comprehensive solutions to QCSD.
The recruiting process begins with a strong collaboratlon between hiring managers and HR recrulters
to identify candidates having the requisite educational backgrounds, credentials, and experlence for
the poshtions being filled, Selected candidates are funneled through a serles of stages to evaluate
technical expertise, and people- and situation- handling skills. Each stage culminates in a decision
about whether the candidate will move forward for deeper evaluation, This rigorous multi-stage
assessment process ensures that highly qualified staff are hired and staffed on the project,

During surge perfods where call volume is higher than normal in the Customer Service Center,
additional temporary staff may be added to meet customer demands. This program has been
optimized over several years and team is well equipped to also support emergency surges at
moment's notice.

Once hired, TelaForce staff are mentored on professional growth and progression, and incented to
further thelr education and earn industry certifications, Consequently, project staff continue to grow
thelr knowledge, skills, and expertlse, benefiting the employee and the project.

Training

The TelaForce staff consistently and successfully meets and exceeds the performance requirements of
the OCSD contracts and achieves a high degree of customer satisfaction in farge part to our
exceptional training programs, Working In close partnership with OCSD, TelaForce uses multiple
training mediums to ensure that we are reaching OCSD stakeholders to update them on changes to
systems and policies, changes to facilities, outages, improved services, viruses, etc. Training can
include customer specific tralning, one-on-one training, virtual and classroom style training, emailed
training flyers for users, desk side support training, and school-based signage.,

New OCSD Help Desk Specialists recelve initial customer training provided by experlenced customer
tearm lead or delegates. Specialists are given training guides and are rigorously tested to ensure
understanding prior to taking customer calls, Each Speclalist shadows with a member of the senior
staff to observe what they have learned in a live environment and are put on mock calls to simulate
the customer experience prior to golng live. They are regularly monltored after they are placed on the
phones to ensure that objectives are being met, and tralning was successful, The Specialist training
program is continuously measured for effectiveness and customer satisfaction.

Speclalists have access to an online knowledgebase database to respond to customer requests, as
well as extensive Responsa Plans which feature detalled sets of instructions used to solve repetitive
isstes, and User Manuals with step-by-step instructions for applications. Certiflcation tralning is also
encouraged to Improve the Help Desk agent’s knowledge, and all agents are Help Desk Institute (HD)
certified. Our OCSD training program has demonstrated an abillty to produce quality process driven
Specialists In an expedited manner. Focused on the customer business needs coupled with soft-skills
that creates a responsive and Interactive Individual,

The Web Development team has also created detalled Drupal training manuals for all School
Webmasters and Teachers and holds perfodic classroom and eie-on-one tralning classes for hew
schoal/teacher webmasters,
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Proficiency Developing and Implementing Transition Plans

TelaForce applies a project-based approach to transition planning, following ITIL Framework and
Project Management Body of Knowledge (PMBOK) best practices. TelaForce transitioned this client
through its repeatable transitlon approach, which has been developed over the last ten years. The
approach has been huilt upon successful practices developed over numerous state and local settings
and leverages the firm’s deep understanding of the missions of state/local organizations and how
these misslons are carried out operationally and technically.

This approach began with an intensive data collection effort conducted via Individual interviews with
ali key staleholders supported by the Managed Services operations. These interviews were aimed at
understanding the supporting agency/department’s key concarns, unique support needs, and any
specialized applications and technologles. Using structured and pre-populated templates to guide
discussions ensured the data collection was done In a comprehensive, yat expedient fashion. Missing
data was easy to identify, allowing for follow up discussions.

The process was conducted by the Service Desh Lead who translated data from the collection
template into Response Plans that codify agency- and department- specific information and rules for
delivering support. The Service Desk Lead then bullt a knowledge base {(Wiki) to store these plans in a
structured fashlon that allows for searching and ongoing changes and updates. These steps used
TelaForce-developed templates for creating Response Plans and knowledge bases.

After collecting and capturing khowladge regarding current operations, the team was trained on the
environment {organization, technology platforms, and Response Plans. The training program
culminated in a TelaForce-developed online exam that all agents had to pass (where passing Is
defined as 100% exam score} prior to being able to take a customer call. This proven approach
allowed for a smooth transfer of operations within 60 days of contract award.

SLA

(SCD has been able to maintain consistent and predictable costs over the years due to reductlon In
equlpment costs and efficlencies in service delivery. All SLAs specifically customized to meet the
requirements of the OCSD program, have consistently been achieved every year, Support for the rofl-
out of 111 student computing devices has made the school district a leader in the state of Florida in
the implementation of student-use computing inltiatives,

The OCSD program was recertified in March 2016 as 1SO/IEC 20000:2011 and Is currently in the
process of 1S020000 re-registration. Recent performance agalnst key project SLAs Is shown below:

Mean Time o 85% SLA verage wait time (both ring time and quele Met SLA 100% since contract
Answey time} Is 45 seconds or less for all calls recelved. inception, -

First Call 80% of all eligible calls are resolved on flrst contact. An - FCR since contract inception has
Resolution eligibie call is defined as any call authorized for been over 97%

resolution by the School District, which can be rescived
without a desk-side visit,

Abandon Rate tess than 6% of calls may be abandoned before a Only 2.0% of calls abandoned
techniclan answers a customer phone call, hefore answer since contract
. - Inceptton, .
IMAC Quality 85% of IMACs are successful within SLA of 5 days. 93,0% of IMACs are successful
and exceed SLA,
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Avallability 90% SLA on availabllity of all services and devices, Maintain 89.0% for End-User
Piatforms and 99.99% for
- o S o " Enterprise Operatlons seruice‘sd.
Customer 80% of alf Customer Service Survey Responses 100% customer
Satisfaction welghted scores above 3,0 "Satisfied” or better {100 satisfaction exceeds the SLA
I survey mintmumy. stnce contract fhception,

LI 0Lt

Perfarmance Objectives Satisfled
Leval of service is measured for seven standards across three categorles, 1) Services - Customer and Desktop
Support, 2} Enterprise Operations, and 3) Enterprise Applications. In 2012, we exceeded the customer Service
Delivery Goal of 90%, earning an average of 98,78% per standard, with the lowest rating received being 94.59%.

ITGOMERV:C

Name & Address of Customer Point of Contact: Michelle Rinaldi, COTR
Montgomery County, Maryland Agency/Office: Department of Technology Services
Device Client Management (DCM) Addrass: 101 Monroe St. Rockville, MD 20850
Office of Procurement, Rockville Center - Phonet 240-777-2848
7361 Cathoun Place, Suite 150, E-Mall: michelle.rinaldi@mentzomerycountymd.roy
_v_Derwood, Maryland 20855 .
Contract Number: Client Type:
1029082 Fixed Price (FFP)
‘ Time and Material {T&M)
Total Contract Value: Contract Term:
$42,500,000 8/11/1999-8/10/2008 {Initial contract)

8/11/2008-8/10/2014 (2nd award)
Renewal Optlons Exercised:

Current Contract 8/11/2008 — 8/10/2011
Option Year 1 8/11/2041 — 8/10/2012
Optlon Year 2 8/11/2012 - 8/10/2013
Option Year 3 8/11/2013 - 8/10/2014
Renewal 8/12/14 - 8/11/20
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Description:

Project Management

TelaForce has conducted many large scale, highly visible projects for MontCo, which include reai time,
on-ine reporting of operational performance through Bl dashboards, implemeniation of g Tier 0 Self-
Help Portal, remote diagnostic and remediation tools for Service Desk Analysts, creation of response
plans for major incidents, implementation of a Virtual Desktop Infrastructure (VDI}, Migration to
Office365, transition to an RFID-hased Inventory management system, and Application Virtualization
in support of legacy applicatlons.

TelaForce developed a knowledge base of solutions to questlons about the most commonly usad
software programs, TelaForce’s Self-Help information Portal {SHIP} grants access to MontCo
employees, allowing them to find their own solutions to technical issues, how-to information, and
online training videos, This one-stop-shop Is accessible over the Internet 24x7, helping MontCo
employees solve probiems from anywhere at any time.

Service Desk/General Desktop Support/HVIACs

The TelaForce Service Desk serves as MontCo’s single-point-of resolution for technological Issues
related to devices or OS authorlzed by the County, including BYOD mobile devices. Our process s
designed to have all calls answered directly by live, knowledgeable Service Desk Analysts who resolve
issues without the need for call transfer, call back, or dispatch of a Fleld Service Technician. The
TelaForce Service Desl operatlonal model s designed to malintain our consistently high customer
satisfaction while restoring users to a productive state as qulckly as possible, We achieve this by

focusing on FCR. High FCR increases end-user satisfaction and reduces costs to MontCo by reducing

f the number of required desk-side Technlcians, All Service Desk analysts have A+ and HDI certifications
and Fleld Technlclans have A+ certifications.

Business Intelligence [Bl) dashboards are utillzed to provide staff with real-time ticket and call
statlstics and color-coded warnings that provide audible notiflcations to the Service Desk if any SLA or
metric approaches a predefined threshold of noncomgpllance. Searchable Knowledge databases are
used to troubleshoot and resolve Incidents. As part of our Quality Assurance {QA) program, sample
call recordings and ticket documentation are reviewed to ensure team adherence to quality
guidelines, Quality metrics are collected and maintained within each analyst’s Performance Portfolio,
assisting supervisors In Identifying deficlencies that need addressing. Performance metrics are
reviewed monthly with key MontCo personnel,

fn addition to Service Desk, TelaForee supports all information technology devices authorized for use
by MontCo, Including traditional PCs and laptops, tablets, convertible systems, and smart phones.
Cors technical services provided include Emergency Support; Desktop Engineering; Conflguration and
Image Development, Installs, Moves, Adds, and Changes {IMACs); Mobile Device Management; and
Breal/Fix Services,

Asset Management

TelaForce provides an iTil-based, 1SO 20000-certified asset management solution for all MontCo
approved |T assets, Coupling Radlo-Freguency ldentification {RFID) and barcode technology, with
industry best practices, the TelaForce solutlon dellvers a 99%+ inventory accuracy.

Tier 3 Technical and Network Support
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TelaForce has developed and implemented a mission critical 24/7 Network Operation Center for
FiberNet and other networks that support multiple organizations within MontCo. Since the go-live of
the NOC In 2015, TelaForce has maintained 100% support with no lapse In coverage. TelaForce also
supports MontCo's server infrastructure, providing 24/7 support of the physical server hardware and
related components.

Staffing

- TelaForce’s MontCo staff are experienced, highly educated, dedicated, and certffied across many key
disciplines. Our staff are dedlcated to the MontCo customer and thelr mission.

SLAs

TelaForce has delivered enhanced levels of service, while reducing IT equipment costs by 40%. Over
the last 10 years, TelaForce has over-performed all MontCo SLAs as shown below.

TELAFORCE"




T s

Informatlon Technology Services for Ckaloosa County

Technical Proposal g
RFQ#IT 73-19 i

7. TELAFORCE ADDITIONAL INFORMATION AND COMMENTS

In addition to the specific areas of expertlse required hy Okaloosa County, TelaForce's local team has
expertise in the areas described helow,

7:1 HELP.DESK SUPRPORT - '’

The TelaForce Help Desk acts as the central corumand center and single polnt of contact for all
technology issues. ’

Products Supported — The Help Desk currently supports all existing seat types and customer-approved
software. TelaForce supports the customer’s service offerings, except where the customer has retained
support for specialized products, For all reported issues that are not handled by TelaForce, the Help
Desk provides contact information to the end user for customer resources that can assist with the
specified concern. We act as a llalson batween the customer and lts software partners 1o coordinate
setvices and resolutlons.

Automated Call Tracking - TelaForce tracks problems from initial call to restored service using an 1TSM
system. Using data compiled from the system, we create a knowledge base to answer frequently asked
guestions, provide detalled solution steps for common technical issues, and develop training plans and
trend ahalyses. Currently, TelaForce provides management reports that detail call metrics and ticket
Informatlon, and a metrics dashboard for real-time access to call statistics.

Help Desl— TelaForce Help Desk is located in Okaloasa County and users contact it for assistance by
calling a dedicated telephone number or through email. End-users can also contact the Help Desk via a
self-service portal or through a toll-free telephone number to avold long-distance charges, which
benefits outlylng school sites,

Our Help Desk focuses on first-call resolutlon (FCR). The primary goals of FCR are increased end-user
satisfaction and reduced costs, TelaForce's Help Desk approach relies on training, tools, and
standardized processes in order to realize a high FCR. This leads to a reduced need for desk-side
support, which enhances end-user productivity {less down time}, resulting In a high customer
satisfaction, '

Service Level Industyy-Standard “Best Practices” — The Help Desk ensures that trouble tickets are
escalated in a timely, efficient, and proper manner, Calls to the Help Desk are measured with an
automated call distribution {ACD) system. We provide reports that measure the service level
requirements based on best practices.

TelaForce has demonstrated our abillty to meet and exceed the service requirements for out customers.
The Help Deslc monltors systems to determine, dlagnose, and resolve problems through customer
contact and proactive alertsftools such as OpenNMS. To further enhance the effectiveness of our Help
Desk, we employ remote diagnostic and resolution tools, suich as VNC, Microsoft System Center
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Configuration Manager (SCCM), and Bomgar. These tools allow us to remotely resolve caller Issues,
decreasing downtlme and allowing students, teachers, and staff to quickly resume normal activities.

Service Level Deflnitions — TelaForce understands the requirements to meet industry standards:
Average Speed of Answer (ASA), Abandoned Call, FCR, and Cycle Time Rate. TelaFarce currently meets
the industry standards and plans to exceed them for all customers.

TelaForce tracks more than 17,000 assets and performs detalled reporting on all assets, We also track
refresh dates for all assets depending on hardware type—ie., server (5 years}, laptop (3 years), and
desktop (3 years),

Our cradle-to-grave approach is based on our I1SO-certified Configuration Management processes, as
well as our knowledge of the customer environment. The major tasks in asset management are
acquisition; installation; MAC; configuration modification; and disposal, tracking, and reporting.
Equipment acquired from vendors Is configured, delivered, installed at the end-user’s desktop/laptop,
and maintained by remote or onsite support. Over s life cycle, a unit of equipment may be moved or
reassighed to a new classroom, school, or other administrative site or the hardware may be updated to
ensure minlmum configuration standards are met, Eventually, the equipment becomes obsolete and
must be disposed of. Disposal of all hardware must he completed in compliance with state regulations of
hardware decommissloning, Including the wiping of data on each hard drive,

Ensuring Inventory Accuracy —~ TelaForce houses all asset data in
a formal configuration management database (CMDB) and
malntains a better than 99% accurate Inventory of all District
assets-—both seat managed and supported. All assets receive a
physical asset tag with the following Information on it: serfal
number, bar code {using serlal number), property of, Help Desk
phane number, and purchase date,

TelaForce conducts a yearly physical inventory of all assets and generates reports of current Inventory at
individual sites at the end of a site visit. Asset inventory Is updated dally as information changes due to
MACs (e.g,, site, buillding number, room, teacher name, hardware or software updates) and Is processed
through the Help Desk ticketing system.

TelaForce also uses SCCM to enable electronic inventory of assets through IP addresses at each site and
allows management of hardware and software configurations.

Supplementing these inventory tocls are the reporting aspects of inventory, which also help determine
Inventory accuracy, and include:

»  Assetreporting and monthly bills created using our CMBPB. Since the bill is created directly from
the CMDB, there Is monthly verification of ali assets,
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»  Custom reporting, inventory oh demand, and electronic inventory software that are used to
verify selected assets.

+ Research of cilent history generated from District notification of hiring, transfer, or termination
from the customer employment system. This allows for accurate deployment, collectlon, and
relocation of assels as needed,

+  SCCM is used to electronically Inventory assets from a remote destination, This enables TelaForce
to see where the assets are physlically located, based on IP ranges.

Automating Collection of Individual Desktop Conflguration Data —~TelaForce uses SCCM to automate
the collection of individual desktop configuration data, which includes instailed software packages and

versions, logon informatlon, current hardware configuration, Basic Input/Output System (BIOS)
Informatlon, and alerts on unapproved software Instaliations,

Coordinate Licensing to Achleve Economies of Scale -
TelaForce approach to managing software Heensing Is to
proaciively Inform the customer of upcoming license renewals,
license shortfalls, and license consolidation. We meeat with .
customer to inform them of changes In areas such as mallbox,
asset, and server growth or reductions and helpthe customer
determine the needs of enterprise software licensing on a
yearly basls. -

7:3 MOBILE DEVICE MANAGEMENT

n keeping with TelaForce Help Desk concept of single point of
contact/single point of resolution,

TelaForca fully integrates support for mobile devices Into our Seat
Management and Help Desk operations, TelaForce's staff Is very
knowledgeable in remote management of workstations, which will
directly translate Into our ability to succeed with the customer’s
Mobile Device Management (MPM)} requirements,

TelaForce has been a jeader in implementing MDM tools to

provide ease of deployment, security, asset management,
application management, and assistance to mobile device users. This
extends to both customer-owned mobile devices and the “bring your
own device” (BYOD) concept, which s gaining prevalence In many MDM increases securlty through

organizatlons, While supporting the flexibility that users demand, our effective mohile computing
standards and encryption.

#&APG1386_016

Exhibit 7.3-1: TelaForca Moble Device
Management

MDM solutlon will increase security through effective mobile
computing standards and encryption, as shown in Exhibit 7.3-1.
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Moblle devices do not requlre the same level of operating system and application management as
desktops and laptops. However, they must still be managed. These devices require centralized
management that is capable of allowing access to multiplatform mobile devices,

7.4 ITSM TOOLS USING SERVICENOW. -

ServiceNow Implementation Services

Highly complementary to our TelaFarce state-of-the-art Service Dask sclution and services, our team
provides subject matter expertise to help organizations achleve digital transformations and
modernization of thelr service management Infrastructure with ServiceNow services. As a ServiceNow
publlc sector technology partner, we beliesve ServiceNow represenis the best solution for state and local
organizations. The TelaForce technology team has worked with the ServiceNow platform for nearly a
decade with other SLED and commerclal organizations. Our implementation of ServiceNow platform
services will allow the consolidation of service management, incldent management tracking, process
mahagement and tools to transform the way services are delivered, while improving the customer
experlence, Cur ServiceNow implementation services will automate workflows, provide real-time
visthillty, improve IT productivity and aliow organizations to channel operational investments to
innovation.

How to Modernize IT Service Management
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Some of the additionat benefits an organization will recognize include increased IT productivity and new
technology that incorporates machine learning te automate routlne tasks. Organizations wili also
receive the insights needed to continuously Improve. As a seascned ServiceNow technology partner we
are pleased to offer the following ServiceNow services individually or in bundles:

Change Management

Our change management services aflow IT change processes to minimize the risks and costs assoclated
with rapid unplanned changes. Automate the planning and scheduling of CAB {Change Advisory Board)
meetings with CAB Woarkbench and set expectations for planned changes. Increase user satisfaction and
decrease unwarranted ticket requests with automated change notifications.

Benefits

Prevents wasting time In change advisor meetings Minlmizes the risks and costs assoclated
wlth unplanned changes

Centralized Configuration Management Database (CMDB)

TelaForce consolidates disparate 1T management systems into a single system of action/single source of
truth, aliowing IT to see exactly what assets are in your IT environment, what services they are related
to, and how they're functloning at all times, See the relatlonship between the Cls and services to
proactively manage the impact of changes on your services. Monitor the quality of your CMDB data with
the CMDB Health Dashboard.

Beneflts
Provides better service visibility and control of Makes better decisions with full
your environment understanding of risk and Impact

Event Alert/Management

Our robust event and alert managetment infrastructure services will allow customers to prioritize and
filter through of the variety of messages and alerts from current disparate systems prior to an incident
actually being created. One of the largest challenges an organization faces Is an overabundance of alerts
and messages,

TELAFORCE’
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Alert Correlation/Aggregation
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Flierng, fransformation, consalidation, and de-duplication - before
cregtihg an incldent

Our services will allow customers gain visibllity into their IT team’s service commitments and
performance. Proactively manage SLAs with the color-coded visual SLA Timeline that allows managers to
see lindividual SLA progress and events triggering stage changes, Prioritize tasks, check statuses, reassign
ownership, and escalate Issues when needed, allowing you to always provide your best service for what
matters most to your organization. ’

Benefits
Action on the really Important events and ignore Better efficiency and save on human capltal
the noise to better serve your teachers and and you will be better able to respond to
students real Issues

Continual Improvement Management

Continual Improvement Management (CiM) services functionality aligns data, people, and business
goals for managing ahd measuring the strategic roadmap for IT improvements, With a structured
framework and workflow, CIM enables cross-team collaboration and ensures all improvements are
efficlently reviewed and prioritized.

Benefits
Reduces costs and focuses resources on Innovation Allows cross-team collaboration o manage
for the husiness and measure IT tmprovements

TELAFORCE’
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; ATTACHMENTS
TelaForce provides the following corapleted forms, as required by the RFQU

+  Drug-Free Workplace Certification Form
«  Conflict of interest
+  Federal E-Verify
+  Cane of Silence Form
« Indemnification and Hold Harmless
«  Addendum Acknowledgement
» Company Data
«  System Award Management Form
+  Llst of References
«  Certification Regarding Lobbying
+  Sworn Statement — Public Entlty Crimes
«  Governmental Debarment & Suspension

+ Vendor's on Scrutinized Companies List

RFQIT 73-19
TelaForce L1.C.
Attachment B-
Contractor's Bid
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