
BOARD OF COUNTY COMMISSIONERS 
AGENDA REQUEST 

DATE: September 5, 2023 
TO: Honorable Chairman and Distinguished Members of the Board 
FROM: Mark Wise 
SUBJECT: Highway 90 West Water Main Replacement - Gator Boring Task Order 14 
DEPARTMENT: Water and Sewer 
BCC DISTRICT: 3 

STATEMENT OF ISSUE: Consideration of Task Order 14 with Gator Boring & Trenching, 
Inc. (Gator Boring) per the terms of contract #C20-2905-WS for the installation of sub-surface 
directional bores on the Hwy 90 West Water Main Replacement project, to make connections 
with proposed potable water mains that run along the south side of Highway 90. This Task Order 
will be at a not to exceed cost of $310,160.20. 

BACKGROUND: As depicted on the attached map, the proposed portion of the project consists 
of approximately 6,300 linear feet (LF) of 10" water transmission main, 2,600 LF of 10" 
horizontally drilled directional bore, 1,300 LF of 6" water transmission main, and 200 LF of 6" 
ductile iron along Highway 90 from Antioch Road to Enzor Road. The above-mentioned new 
water mains will replace aging water mains, the majority of which are thin-walled PVC that has 
been subject to water main breaks over the last several years. 

OCWS will be self-performing the construction of the above-mentioned project using OCWS 
staff and equipment to expedite completion of the project. A majority of the labor will be done 
by OCWS's in-house forces, but the horizontal directional bores will need to be performed by 
Gator Boring. OCWS will oversee Gator Boring's directional bores totaling approximate 2,600 
LF of 10" fusible PVC water main. 

FUNDING SOURCE: 
Department# 4120 
Account# 563531 
Amount$ 310,160.20 

OPTIONS: Approve/Deny/Postpone 

RECOMMENDATIONS: Approval of Task Order 14 with Gator Boring for the installation of 
sub-surface directional bores on the Hwy 90 West Water Main Replacement project and 
authorization for the Chairman to execute. 

8/28/2023 

RECOMMENDED BY: 

http:310,160.20
http:310,160.20


8/29/2023 
APPROVED BY: 



.,.,. ... ,..,vrt A. "Trey" Goodwin Ill 

TASK ORDER APPROVAL FORM 

SIGNATURE 

8/8/2023 PRESIDENT 
TITLE 

RECOMMENDED FOR APPROVAL 
(Department Director) 

Digitally signed by Mark Wise 
ON: cn=Mari< Wise, o=Okaloosa Counly Ma k W • s r I e w ... r&Sewer,ou, 
emall=mwise@myokaloosa.com, c=US 
Date: 2023.08.09 12:42:00-05'00' 

Mark Wise 

Interim Water & Sewer Director 

TITLE 

DATE 

Digitally signed by John Hofstad John Hofstad Da!e:2023.08.1512:19:57 
-c/5'00' 

John Hofstad 
COUNTY ADMINISTRATOR (if applicable) 

DATE 

Revised January 21, 2023 

DATE 

APPROVED BY OKALOOSA COUNTY 
(Per Purchasing Manual) Table 1 

• Digitally signed by DeRita Mason DeR1ta Mason Date:2023.08.1115:07:26 
-05'00' 

DeRita Mason, PURCHASING MANAGER 

DATE 
Digitally signed by Faye 

Faye Douglas g~::t;~3.oa.1413:48:49 
-05'00' 

Faye Douglas, 0MB Director 

Chairman, Board of County Commissioners 

SEP O 5 2023 
DATE 

CONTRACT#: C20-2905-WS RENEWAL 1 OF 2 

TASK ORDER#: 14 

TASK ORDER AMOUNT: $310.160.20 

OFFERED BY CONSULTANT: 

GATOR BORING & TRENCHING, INC. 
FIRM'S NAME 

USA J LYONS 

REPRESENTA~NT~~ 

CONTRACT: C20-2905-WS 
GATOR BORING & TRENCHING, INC 
SUBSURFACE UTILITY BORING 
EXPIRES: 01/06/2024 W/1 l YR RENEWAL 

http:310.160.20
http:2023.08.09
mailto:emall=mwise@myokaloosa.com


TASK ORDER 14-OKALOOSA COUNTY WATER AND SEWER SYSTEM 
HIGHWAY 90 WEST WATERMA!N REPLACEMENT PROJECT 

TASK ORDER 14 
THIS TASK ORDER IS ISSUED PURSUANTTO rHE AGREEMENT FOR MISCELLANEOUS SUBSURFACE UTIUTY BORES DATED JANUARY 10, 2020, 
BETWEEN THE COUNTY OF OKALOOSA COUNTY, FLORlOA Alm GAlOR BORING & TRENCHING, INC., WHICH IS !NCORPORA TEO HEREIN BY THIS 
REFERENCE, WITH RESPECT TO 

Scope of Basic Services 
for 

Okaloosa County Water and Sewer System 
Miscellaneous Subsurface Utility Bores 

Article A. Purpo~e: 
The purpose of this Task Order is to authorize and direct the CONTRACTOR (Gator Boring & Trenching, Inc.) to 
proceed with construction services for providing subsurface utility boring and utility installations services for the 
Okaloosa County Water and Sewer Department (OWNER) in accordance with conh·act C20 - 2905 - WS, dated 
January 10, 2020. The activities that are included are described in II Artide B. Scope of Services." 

Article B. Scope of Services: 
The CONTRACTOR agrees t~ p_erform t~dmical and conslruc!:ion related services in accordance with contract 
C20 - 2905 - WS, Section 00700, Article 7, dated January 10, 2020, that has been identified for Okaloosa County 
Water and Sewer System Subsurface Utility Bore Projects (PROJECT), as requested by the Owner's representative. 
The services that the CONTRACTOR agrees to furnish as part of this Task Order include, but are not limited to 
locating, verifying the location, excavation, material, boring, backfill, compaction, site restoration, erosion control, 
traffic tontrol, record documentation and other associated work as referenced in the contract specifications. 
CONTRACTOR will have the appropriate equipment for the magnitude of this bore. 

Article C. Compensation Provisions: 
Scope will be billed to actual quantities installed, not-to-exceed the following 

Job name: Highway 90 West Water Main Replacement Project 

Item 1; Mobilization (up to $10,000 per Task Order} $ 1,306.00 

Item 142: Directional Bore & Place 2600' 10" FPVC, DR-18 C900 (>250')@ $95.77/ LF $ 249,002.00 

Item 191: Furnish & Install 300 SY Solid SOD @$10.37/ SY $ 3,111.00 

Item 192: Furnish & Install 300 Sy Solid Seed & Mulch @$1.54/SY $ 462.00 

Item 193: Furnish & Install 300' Silt FenGe@$7.30/ LF $ 2,190.00 

Item 194: Furnish & Install 20 Staked Hay Bales@ $14.60/ EA $ 292.00 

Item 197: Remove & Replace Driveways 30 SY@ $231.16{ SY $ 6,934.80 

Item 201: Traffic Control for Three Lane Roadway if Required 10 Days@ $4686.24/ Day $ 46,862.40 

Total $ 310,160.20 

As compensation for providing the services described within this Task Order, the OWNER shall pay the 
CONTRACTOR in accordance with Article 6 of the January 10, 2020 Agreement, based on the CONTRACTOR's 
Bid Proposal Sheets for the actual work completed and accepted by the OWNER on the PROJECT. 

TASK ORDER 14-0KALOOSACOU!'lTY WATER AND SE'NER SYSTEM-HIGHWAY 90 WESTWATERMAIN REPLACEMENT PROJECT 
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TASK ORDER 14-0KALOOSA CoUNTY WATER Al\!D SEVIER SYSTEM 
HIGHWAY 90 WEST WATERMAIN REPLACEMENT PROJECT 

Article D. Period of Service: 
The schedule for the PROJECT within this Task Order shall be in accordance with Article 4 of the January 10, 2020 
Agreement, and as follows: 

• The authorization to proceed is upon execution of Task Order. 
• PROJECT termination is by Janua1y 06, 2023 

Article E. Authorized Representatives: 
The Authorized Representatives designated below are authorized to act with resped to this Task Order per 
Section 00700, Article 2, Sub-Section 2.04 of Contract C20 - 2905 - WS. Communications between the parties shall 
be through the Authorized Representatives: 

For OWNER For CONTRACTOR 
Name: Jeremy WilHams 

OCWS Engineering 
Name: Eric R Lyons 

Vice President 

Address: 1804 Lewis Tmner Boulevard; Suite 300 
Fort Walton, FL 32547 

Address: 1800 Blackbird Lane 
Pensacola, FL 32534 

Telephone; (850) 609-5058 Telephone: (850) 477-0742 

For Gator Boring & Trenching, Inc.: For Olsaloosa County Water & Sewer: 
Digitally signed by Mark Wise 

• \ DN: cn=Mark Wise, o=Okaloosa Mark W1seCoun0jWaler&Sewer,ou, 
. ·email=:n,wise@myokaloosa.rom, 

c=US ~-/Y~ 
Date: 2023.08.09 12:41 :44 ~05'00' 

Name: Mark Wise Name: Lisa J Lyons, President 

***** End ·**'"** 
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