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1997 Edition - Electronic Format 

AIA Document B141 - 1997 

Standard Form of Agreement Between Owner and Architect 
wjth Standard Form ofArchjtect sServjces 

TABLE OF ARTICLES 

1.1 INITIAL INFORMATION 

1.2 RESPONSIBILITIES OF THE PARTIES 

1.3 TERMS AND CONDITIONS 

1.4 SCOPE OF SERVICES AND OTHER SPECIAL TERMS AND CONDITIONS 

1.5 COMPENSATION 

AGREEMENT made as of the -~"=~nl-~- day of :!UPC;; in the year 2003 
(In words, indkate day, month andyear) 

BETWEEN the Architect's client identified as the Owner: 
( Name, address and otherinformation) 

Okaloosa County Board of Commissioners 
Okaloosa County Courthouse 
101 East James Lee Boulevard 
Crestview, Florida 32536 

and the Architect: 
( Name, address and otherinformation) 

HLM Design USA. Inc. 
800 North Magnolia Avenue 
Suite 1100 
Orlando. Florida 32803 

For the following Project: 
(Include detailed description ofProject) 

CONTRACT: GOVERNMENTAL CENTER 
DESIGN SERVlCES 

CONTRACT NO.: C03-0949-BCC4-55 
I IV\J DESIGN 
EXPIRES: 7/1/2007 

Shalimar Governmental Complex (New Administration. New Judicial and Old Annex 
remodeling). 

The Owner and Architect agree as follows. 

ARTICLE 1.1 INITIAL INFORMATION 
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1.1.1 	 This Agreement is based on the following information and assumptions. 
(Note the disposition for the following items by inserting the requested information or a statement such as "not 
applicable," "unknown at time ofexecution"or ·~o be determined later bymutualagreemenl '7 
This Agreement is initially based on the preparation of a master plan and detailed 
program for a new county government center. It is assumed that once these 
documents are completed. this Agreement will be amended to include the design of 
the new government center based on the master plan and program documents. 

1.1.2 	 PROJECT PARAMETERS 
1.1.2.1 	 The objective or use is: 
(Identify ordescnoe, ifappropriate, proposed use orgoals.) 

New Administration and Judicial Complex. Remodeling Shalimar Annex. 

1.1.2.2 	 The physical parameters are: 
(Identify or describe, ifappropriate, size, location, dimensions, or other pertinent information, such as geotechnical 
reports about the site.} 

As discussed in RFP BCC 02-02. 

1.1.2.3 	 The Owner's Program is: 
(Identify documentation orstate the mannerin which the program will be developed) 
A detailed program will be developed as part of the initial phase of this Agreement. 

1.1.2.4 	 The legal parameters are: 
(Identify pertinent legal information, including, ifappropriate, land surveys andlegal descriptions andrestrictions of 
the site.) 

See Attachments A and B. Scope of Services and Fees. 

1.1.2.5 	 The financial parameters are as follows. 
. 1 A.rno1:1Ht-ef-the OwT1er's-e¥eFall-wdget...fei:-the Project, iHcl1:1diHg-the Architect's­

compeHsatioH, is: 
.2 	 Amount of the Owner's budget for the Cost of the Work, excluding the 

Architect's compensation, is: $35.000.000.00 

1.1.2.6 	 The time parameters are: 
/Identify, ifappropriate, milestone dates, durations or fast track scheduhng.) 

Established in conjunction with the Construction Manager. 

1.1.2.7 	 The proposed procurement or delivery method for the Project is: 
(Identifymethodsuch as competitive bid, negotiated contract, orconstruction management.) 
Construction Management at risk. 

1.1.2.8 Other parameters are: 
(Identify special characteristics or needs of the Project such as energy, environmental or historic preservation 
reqwrements.) 
Not Applicable. 

1.1.3 	 PROJECT TEAM 
1.1.3.1 	 The Owner's Designated Representative is: 
(List name, address and other information.) 

Jim Curry 

Administrative Services Director 

101 East James Lee Boulevard 

Room 114 

Crestview. FL 32536 


1.1.3.2 The persons or entities, in addition to the Owner's Designated Representative, who-are­
req1:1irea have rights to review the Architect's submittals to the Owner are: 
(List name, address and other information.) 
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Okaloosa County Review Committee. 

1.1.3.3 The Owner's other consultants and contractors are: 
(List discipline and, ifknown, identify them byname and address.) 

Not Applicable. 

1.1.3.4 The Architect's Designated Representative is: 
(List name, address and other infonnation.) 

Robert E. Egleston 

HLM Design USA, Inc. 

800 North Magnolia Avenue 

Suite 1100 
 This document has important legal
Orlando, Florida 32803 consequences. Consultation with an 

attorney is encouraged with respect to
1.1.3.5 The consultants retained at the Architect's expense are: its completion or modification. 
(List discipline and, ifknown, identify them byname andaddress.) AUTHENTICATION OF THIS 
Not Applicable. ELECTRON/CALLY DRAFTED A/A 

DOCUMENTMAYBEMADEBYU~NG1.1.4 Other important initial information is: A/A DOCUMENT 0401. 
Not Applicable. 

1.1.5 When the services under this Agreement include contract administration services, the 

General Conditions of the Contract for Construction shall be the edition of AIA Document 

A201 current as of the date of this Agreement, or as follows: 


1.1.6 The information contained in this Article 1.1 may be reasonably relied upon by the 

Owner and Architect in determining the Architect's compensation. Both parties, however, 

recognize that such information may change and, in that event, the Owner and the Architect 

shall negotiate appropriate adjustments in schedule, compensation and Change in Services in 

accordance with Paragraph 1.3.3. 


ARTICLE 1.2 RESPONSIBILITIES OF THE PARTIES 
1.2.1 The Owner and the Architect shall cooperate with one another to fulfill their 

respective obligations under this Agreement. Both parties shall endeavor to maintain good 

working relationships among all members of the Project team. 


1.2.2 OWNER 
1.2.2.1 Unless otherwise provided under this Agreement, the Owner shall provide full 

information in a timely manner regarding requirements for and limitations on the Project. The 

Owner shall furnish to the Architect, within 15 days after receipt of a written request, 

information necessary and relevant for the Architect to evaluate, give notice of or enforce lien 

rights. 


1.2.2.2 The Owner shall periodically update the budget for the Project, including that portion ~~·.l,-~
allocated for the Cost of the Work. The Owner shall not significantly increase or decrease the .............­
overall budget, the portion of the budget allocated for the Cost of the Work, or contingencies 
 -included in the overall budget or a portion of the budget, without the agreement of the © 1997 AIA® 
Architect to a corresponding change in the Project scope and quality. AIA DOCUMENT 8141 - 1997 

STANDARD FORM AGREEMENT 
1.2.2.3 +he Ovmer's Designated Representati>1e identified -in Paragraph -hr.3 -shall -he ­
authori:red to act on the o...mer's behalf,nith respect to the Project. The o...mer or the Ovmer's The American Institute of Architects 
Designated RepreseHtati'le-5hall-reH4*: decisions-in-a-timely manner pertain.ing-te documents· 1735 New York Avenue N.W. 

Washington, D.C. 20006-5292submitted-by-the Architect-iH-erder-te...weid unreasonable-dday-iH-the oraerly-iHltl sequential­

progress of the Architect's ser¥ices. 

The Board of County Commissioners hereby authorizes the Owner's Representative 

to act as the Board's agent and execute documents associated with this project. 

Examples of these documents are Construction Manager's Contingency 

Authorizations. Notices of Commencement. Certificates of Substantial Completion 
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and permits from applicable agencies. The Board of County Commissioners 
authorizes Owner's Representative and County Manager to authorize additional 
services for amounts under $25,000.00. The Board of County Commissioners 
authorizes the Owner's Representative to issue deductive change orders without 
additional Board approval. 

1.2.2.4 The Owner shall- may furnish the services of consultants other than those designated 
in Paragraph 1.1.3 or authorize the Architect to furnish them as a Change in Services when such 
services are requested by the Architect and are reasonably required by the scope of the Project. 

1.2.2.5 Unless otherwise provided in this Agreement, the Owner shall furnish tests, 

inspections and reports required by law or the Contract Documents, such as structural, 

rnechaRical, -and chemical tests, tests for air and water pollution, and tests for hazardous 

materials. The Owner will furnish normal tests, reports, studies or inspections required 

to obtain permits. 

The Owner will hire a threshold inspector. 


1.2.2.6 -±he -GwReF -shall furnish -all -legal; rnsurance -aoo acceuRtiag services, iadudiRg ­
auditiRg services,-that:-may-he reaseRably Recessary-at-QRf-tirne..fet:-the-Pfeject-te-rnee!-the­
OwRer's Reeds aRd iaterests. 
The Owner shall furnish all of the Owner's Legal, accounting and insurance 
counseling services as may be necessary at any time for the project, including 
auditing services the Owner may require to verify Contractor's applications for 
payment or to ascertain how or for what purposes the Contractor has used the money 
paid or on behalf of the Owner. 

1.2.2.7 The Owner shall provide prompt written notice to the Architect if the Owner becomes 
aware of any fault or defect in the Project, including any errors, omissions or inconsistencies in 
the Architect's Instruments of Service. 

1.2.3 ARCHITECT 
1.2.3. l The services performed by the Architect, Architect's employees and Architect's 
consultants shall be as enumerated in Article 1.4. 

1.2.3.2 The Architect's services shall be performed as expeditiously as is consistent with 
professional skill and care and the orderly progress of the Project. The Architect shall submit for 
the Owner's approval a schedule for the performance of the Architect's services which initially 
shall be consistent with the time periods established in Subparagraph 1.1.2.6 and which shall be 
adjusted, if necessary, as the Project proceeds. This schedule shall include allowances for 
periods of time required for the Owner's review, for the performance of the Owner's 
consultants, and for approval of submissions by authorities having jurisdiction over the Project. 
Time limits established by this schedule approved by the Owner shall not, except for reasonable 
cause, be exceeded by the Architect or Owner. 

1.2.3.3 The Architect's Designated Representative identified in Paragraph 1.1.3 shall be 
authorized to act on the Architect's behalf with respect to the Project. 

1.2.3.4 The Architect shall maintain the confidentiality of information specifically designated 
as confidential by the Owner, unless withholding such information would violate the law, 
create the risk of significant harm to the public or prevent the Architect from establishing a 
claim or defense in an adjudicatory proceeding. The Architect shall require of the Architect's 
consultants similar agreements to maintain the confidentiality of information specifically 
designated as confidential by the Owner. 
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1.2.3.5 Except with the Owner's knowledge and prior. express written consent, the 
Architect shall not engage in any activity, or accept any employment, interest or contribution 
that would reasonably appear to compromise the Architect's professional judgment with 
respect to this Project. 

1.2.3.6 The Architect shall review laws, codes, and regulations applicable to the Architect's 
services. The Architect shall respond-tt1:-the-desigfl:-ef-the-Pffijea-t:0 requirements imposed 
endeavor to design the project to conform to the requirements imposed by 
governmental authorities having jurisdiction over the Project. meeting all applicable 
Federal. State and Local Codes. 

1.2.3.7 The Architect shall be entitled to rely on the accuracy and completeness of services 
and information furnished by the Owner. The Architect shall provide prompt written notice to 
the Owner if the Architect becomes aware of any errors, omissions or inconsistencies in such 
services or information. 

ARTICLE 1.3 TERMS AND CONDITIONS 
1.3.1 COST OF THE WORK 
1.3.1.1 The Cost of the Work shall be the total cost or, to the extent the Project is not 
completed, the estimated cost to the Owner of all elements of the Project designed or specified 
by the Architect. 

1.3.1.2 The Cost of the Work shall include the cost at current market rates of labor and 
materials furnished by the Owner and equipment designed, specified, selected or specially 
provided for by the Architect, including the costs of management or supervision of 
construction or installation provided by a separate construction manager or contractor, plus a 
reasonable allowance for their overhead and profit. In addition, a reasonable allowance for 
contingencies shall be included for market conditions al the time of bidding and for chaages in 
the Work. 

1.3.1.3 The Cost of the Work does not include the compensation of the Architect and the 
Architect's consultants, the costs of the land, rights-of-way and financing or other costs that are 
the responsibility of the Owner. 

1.3.2 INSTRUMENTS OF SERVICE 
1.3.2.1 Drawings, specifications and other documents, including those in electronic form, 
prepared by the Architect and the Architect's consultants are Instruments of Service for use 
solely with respect to this Project. The Architect and the Architect's consultants shall be 
deemed the authors and owners of their respective Instruments of Service and shall retain all 
common law, statutory and other reserved rights, including copyrights. 

1.3.2.2 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive 
license to reproduce the Architect's Instruments of Service and thereafter use the same 
solely for purposes of constructing, using and maintaining. repairing and making additions 
and modifications to the Project, provided that the Owner shall comply with all obligations, 
including prompt payment of all sums when due, under this Agreement. The Architect shall 
obtain similar nonexclusive licenses from the Architect's consultants consistent with this 
Agreement. Any termination of this Agreement prior to completion of the Project shall 
terminate this license. Upon such termination, the Owner shall refrain from making further 
reproductions of Instruments of Service and shall return-ta-the AKhitect 'Nithin sev-en days-ef­
termination-all origiRals-aoo reproductions-in-the Ovmer's possession or comrol. If and upon 
the date the Architect is adjudged in default of this Agreement, the foregoing license shall be 
deemed terminated and replaced by a second, nonexclusive license permitting the Owner to 
authorize other similarly credentialed design professionals to reproduce and, where permitted 
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by law, to make changes, corrections or additions to the Instruments of Service solely for 
purposes of completing, using and maintaining the Project. 

1.3.2.3 Except for the licenses granted in Subparagraph 1.3-2.2, no other license or right shall 
be deemed granted or implied under this Agreement. The Owner shall not assign, delegate, 
sublicense, pledge or otherwise transfer any license granted herein to another party without the 
prior written agreement of the Architect. However, the Owner shall be permitted to authorize 
the Contractor, Subcontractors, Sub-subcontractors and material or equipment suppliers to 
reproduce applicable portions of the Instruments of Service appropriate to and for use in their 
execution of the Work by license granted in Subparagraph 1.3.2.2. Submission or distribution of 
Instruments of Service to meet official regulatory requirements or for similar purposes in 
connection with the Project is not to be construed as publication in derogation of the reserved 
rights of the Architect and the Architect's consultants. The Qymer shall est 1:1se the Instmments 
ef-Ser¥i€e...fer..futl:lre additiens-er akeratiens-te-this Prsject-er...fer-ether prejects,-HRless-the­
Gwner ebtains-the-prier ·,vriUen agreement..ef-the Architect-and-the Architect's cens1:1ltants.­
Any 1:1na1:1theri~ed ~ ..ef-the Instmments ..ef Service -shall-be-at-the Ovmer's -sele-risk-and­
wit.h01:1t liability-ta-the Architect-.md-the Architect's cens1:1kants. The Owner agrees to pay 
the Architect a reasonable. mutually agreed upon amount for any reuse of the 
designs. drawings or specifications beyond this Agreement. The Owner shall not be 
responsible to pay Architect for the use of the designs, drawings or specifications 
when used for reference pumoses only. 

1.3.2.4 Prier te the Architect prev-iding ts the O·,mer a-BY Instruments efService in electrsnic 
.farm-er-the-Owner previding-te-the Architect-any electronic-data-fer incerperatisn-irna-the­
Instrumerns..ef Serv-ice,-the-Owaer-and-the Architect-shall-by separate Yfrilien agreement-set­
.ferth the specific cenditisns gs:verning the fermat ef s1:1ch Instruments ef Serv-ice er electrenic 
data, ind1:1ding aay special limitatisns sr licenses net stherwise prsYided in this Agreement. 
If the Architect is required to deliver any services hereunder in the form of electronic 
encoded media. the printed representation of such media furnished by the Architect 
shall be the official records of the Architect's service provided upon completion of the 
services and payment in full. Owner shall have a right to rely only on such printed 
representation in connection with any subsequent modification of such electronic 
media and agrees to hold the Architect harmless from all cost and expense. including 
attorney's fees. from claims which arise out of modification or re-use of such 
electronic media or printed representation by or on behalf of Owner without the 
Architect's consent. Under no circumstances shall transfer of drawings and other 
instruments of service on electronic media for use by Owner, be deemed a sale by 
the Architect. and the Architect makes no warranties of merchantability or fitness for a 
particular purpose. 

1.3.3 CHANGE IN SERVICES 
1.3.3.1 Change in Services of the Architect, including services required of the Architect's 
consultants, may be accomplished after execution of this Agreement, without invalidating the 
Agreement, if mutually agreed in writing, if required by circumstances beyond the Architect's 
control, or if the Architect's services are affected as described in Subparagraph 1.3.3.2. In the 
absence of mutual agreement in writing, the Architect shall notify the Owner prior to providing 
such services. If the Owner deems that all or a part of such Change in Services is not required, 
the Owner shall give prompt written notice to the Architect, and the Architect shall have no 
obligation to provide those services. Except for a change due to the fault of the Architect, 
Change in Services of the Architect shall entitle the Architect to an adjustment in 
compensation pursuant to Paragraph 1.5.2, and to any Reimbursable Expenses described in 
Subparagraph 1.3.9.2 and Paragraph 1.5.5. 
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1.3.3.2 If any of the following circumstances affect the Architect's services for the Project, the 
Architect shall be entitled to an appropriate adjustment in the Architect's schedule and 
compensation: 

.,1 change in the instructions or approvals given by the Owner that constitute 
material changes to the Project parameters set forth above and which 
necessitate revisions in Instruments ofService; 

.2 enactment or revision of codes, laws or regulations or official interpretations 
which necessitate changes to previously prepared Instruments of Service; 

.3 decisions of the Owner not rendered in a timely manner; timely manner. which 
is defined as 14 working days after notification . 

. 4 significant change in the Project including, but not limited to, size, quality, 
complexity, the Owner's schedule or budget, or procurement method; 

.5 failure of performance on the part of the Owner or the Owner's consultants or 
contractors; and where such failure continues for a period of 10 days 
following notice to Owner. 

.6 preparation for and attendance at a public hearing, a dispute resolution 
proceeding or a legal proceeding except where the Architect is party thereto; 

.7 change in the information contained in Article 1.1. 

1.3.4 MEDIATION 
1.3.4.1 Afiy-aaim, dispute -6f -etheF -matter -m Ejtlestion -afising -eHt -ef-6f -related -ta -this ­
A-greement 4all -be -sHhjea -ta mediation -as -a condition precedent -ta arbitmtion -6f -the ­
institution-ef-legal-6f equitable proceedings-ay-eitheF~-I.f-sucli-matter-relates-te-0F-is-the­
subject ofa lien ai:ising out of the Architect's seIVices, the ,\i=chitect may proceed in accoroance 
with applicable law to comply with the lien notice or filing deadlines prior to resolution of the 

1matter by mediation or by aroitmtion. 
All claims. disputes and other matters in question (hereafter referred to as a 
"Controversy") between the parties to this Agreement. arising out of or relating to this 
Agreement or the breach thereof. shall be initially submitted to non-binding mediation 
if mutually agreeable in accordance with the construction Mediation Rules of the 
American Arbitration Association ("AAA") or any other mutually agreeable mediation 
firm. Article 1.3.4 of the Agreement is expressly deleted. 

1.3.4.2 +he-GwHei= and ,\i=chitect shall endea:¥or to resolve claims, disp1:1tes and other matteFS 
in question between-them-ay mediation-which;--1:HHCSS-the-paflies m1:1t1:1ally-agree other.vise,­
shall-be -m accordance -with -the Construction Ind1:1stly Mediation -Rules -ef-the }.mefican ­
,\i=bitmtion Association rnrrently in effect. Request for mediation shall be filed in writing with 
the other party to this A:greement and with the }.merican AmitratioB Association. The req1:1est­
may-be-mac!e conC1:1rrently-with-the-filing-ef-a demand -.for arbitration -bl:it;-m-sucli-event; ­
mediation shall proceed in advance of arbitration or legal or eq1:1itable proceedrngs, v1hich shall 
be stayed pendiHg mediation for a period of 60 days from the date of filiBg, 1:1nless stayed for a 
longer period by agreement of the parties or court oroer. 

1.3.4.3 +he-paflies-6hall-share-the mediator's-fee-and any filiflg...fees eq1:1ally.-+he mediation­
shall-be-held-m-the-place-where-the Project -is located, -1:ffHCSS another location -is m1:1t1:1ally­
agreed-HJ:)0fb' A:greements reached-m mediation-shall-be enforceable-as settlement agreements­
in any co1:1rt h~.1lg jurisdiction thereof. 

1.3.5 ARBITRATION 
1.3.5.1 Afiy-aaim, disp1:1te -6f -ethef-matter-m q1:1estion -ffi'ising-elit-ef-6f -related-te-this­
A:greement 4all-be-sHhjea-te aroitration. -Pri&-te arbitration, -the-paflies-shall endeavor -te­
resol1;e disputes by mediation in accoroance with Paragraph 1.3.4. 

© 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 1974, 1977, 1987, © 1997 by The American 
Institute of Architects. Reproduction of the material herein or substantial quotation of its provisions 
without written permission of the AIA violates the copyright laws of the United States and will subject the 
violator to legal prosecution. WARNING: Unlicensed photocopying violates U.S. copyright laws and will 
subject the violator to legal prosecution. This document was electronically produced with permission of the 
AIA and can be reproduced in accordance with your license without violation until the date of expiration as 
noted below. expiration as noted below. expiration as noted below. expiration as noted below. User 
Document: bl41-220233-02-03.aia -- 5/30/2003. AIA License Number 1106355, which expires on 5/31/2003. 

7 

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect to 
its completion or modification. 
AUTHENTICATION OF THIS 
ELECTRONICAUY DRAFTED A/A 
DOCUMENT MAY BE MADE BY USING 
A/A DOCUMENT 0401. 

~~-~,-~....... - .......
..........
-
© 1997 AIA® 
AIA DOCUMENT 8141 - 1997 
STANDARD FORM AGREEMENT 

The American Institute of Architects 
1735 New York Avenue N.W. 
Washington, D.C. 20006-5292 



1.3.5.2 Glaims, disp1:1tes -aoo-eth-er matters -iH q1:1estion bet>.v-een -the-pafties-that-are -not­
resolv-ed-by mediation-shall-b-e decided oy arbitration-whi4,-l:lftless-the-pafties nmt1:1ally-agree­
otherw-ffie, -shall-b-e-iH accordance -with-the Constr1:1ction Ind1:1stry Arbitration -RHl:es-ef-the ­
American Arbitration Association C1:1rrently in effect. The demand for arbitration shall be filed 
m writing -with -the -eth-er -party -ta -this Agreement -aoo -with -the American Arbitration ­
,A,ssociation. 

1.3.5.3 A demand-for arbitration-shall-b-e-mae-e-witltm-a reasonable -tim-e-aft-er-the-€1:aim,­
dist*tt-e-er other matter-ill q1:1estion has arisen. In no event shall the demand for arbitration be 
mad-e-aft-er-the-eat-e-wh-eft instit1:1tion-ef-l-egal-er eq1:1itable proceedings-bas-ed-on-sH€ft-aaim,­
disp1:1te or other matter in q1:1estion wo1:1ld be barred by the applicable stat1:1te of limitations. 

1.3.5.4 Na arbitration -arismg -oot -ef -er relating -ta -this Agreement -shall ind1:1de, -by ­
consolidation -or joinder-er-iH-any-eth-er manner,-aa additional-p-ersoH-er--entity not a party to­
th-ffi A,greement,-€*C-ef)t-oy •mitten consent containing-a speci§c reference-ta-this A.-greement­
aHG -sigaed-by-the Ovmer, Architect, -aoo -any-eth-er -p-ersoH-er --entity-sought-ta -b-e -joiH-e4 -
Coaseat to arbitration iH¥olving an additional -persoa-er--entity shall not constit1:1te consent to­
arbitration -ef-any-€1:aim, disp1:1te -er -eth-er-matter-iH q1:1estion -not described -iH -the Wfitten ­
coaseat or with a 13erson or eatity not named or descrihed therein. The foregoing agreemeat to 
arbitrate -and-eth-er agreements -ta arbitrate-witlt-aa additional-p-ersoH-er entity d1:1ly consented 
ta-by-pafties-ta-this .~reement-shall-b-e s13ecifically enforceable-ill accordance-with applicable­
law in any co1:1rt hav-ing jurisdiction thereof. 

1.3.5.5 The aw·ard rendered-by-the arbitrator-er arbitrators shall-be final, and j1:1dgmeat may 
he entered HJ.30n it in accordance ,vita a1313licable law in any court having jurisdiction thereof. 

1.3.6 CLAIMS FOR CONSEQUENTIAL DAMAGES 
The Architect and the Owner waive consequential damages for claims, disputes or other 
matters in question arising out of or relating to this Agreement. This mutual waiver is 
applicable, without limitation, to all consequential damages due to either party's termination in 
accordance with Paragraph 1.3.8. 

1.3.7 MISCELLANEOUS PROVISIONS 
1.3.7.1 This Agreement shall be governed oy the lav.r of the princi13al place ofb1:1siness-ef-the­
Architect, 1:1nless otherwise 13rovided in Paragraph 1.4.2. 

Unless otherwise provided, this Agreement shall be governed by the laws of the State 
of Florida and venue shall be in Okaloosa County. 

1.3.7.2 Terms in this Agreement shall have the same meaning as those in the edition of AIA 
Document A201, General Conditions of the Contract for Construction, current as of the date of 
this Agreement. 1997 Edition. 

1.3.7.3 Causes of action between the parties to this Agreement pertaining to acts or failures to 
act shall be deemed to have accrued and the applicable statutes of limitations shall commence 
to run not later than either the date of Substantial Completion for acts or failures to act 
occurring prior to Substantial Completion or the date of issuance of the final Certificate for 
Payment for acts or failures to act occurring after Substantial Completion. In no event shall 
such statutes of limitations commence to run any later than the date when the Architect's 
services are substantially completed. 

1.3.7.4 To the extent damages are covered by property insurance during construction, the 
Owner and the Architect waive all rights against each other and against the contractors, 
consultants, agents and employees of the other for damages, except such rights as they may 
have to the proceeds of such insurance as set forth in the edition of AIA Document A201, 
General Conditions of the Contract for Construction, current as of the date of this Agreement. 

© 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 1974, 1977, 1987, © 1997 by The American 
Institute of Architects. Reproduction of the material herein or substantial quotation of its provisions 
without written permission of the AIA violates the copyright laws of the United States and will subject the 
violator to legal prosecution. WARNING: Unlicensed photocopying violates U.S. copyright laws and will 
subject the violator to legal prosecution. This document was electronically produced with permission of the 
AIA and can be reproduced in accordance with your license without violation until the date of ex-piration as 
noted below. expiration as noted below. expiration as noted below. expiration as noted below. User 
Document: bl41-220233-02-03.aia -- 5/30/2003. AIA License Number 1106355, which expires on 5/31/2003. 

8 

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with resped to 
its completion or modification. 
AUTHENTICATION OF THIS 
ELECTRON/CALLY DRAFTED A/A 
DOCUMENT MAY BE MADE BY USING 
A/A DOCUMENT 0401. 

~~-~,-~-..-........
-
© 1997 AIA® 
AIA DOCUMENT 8141 - 1997 
STANDARD FORM AGREEMENT 

The American Institute of Architects 
1735 New York Avenue N.W. 
Washington, D.C. 20006-5292 



The Owner or the Architect, as appropriate, shall require of the contractors, consultants, agents 

and employees ofany of them similar waivers in favor of the other parties enumerated herein. 


1.3.7.5 Nothing contained in this Agreement shall create a contractual relationship with or a 

cause of action in favor of a third party against either the Owner or Architect. 


1.3.7.6 Unless otherwise provided in this Agreement, the Architect and Architect's 

consultants shall have no responsibility for the discovery, presence, handling, removal or 

disposal of or exposure of persons to hazardous materials or toxic substances in any form at the 

Project site. 


1.3.7.7 The AFChitect shall ha>.i:e the right to include photographic or artistic representations of 
the~-ef-the-Preject-ameHg-the AFChitect 's proH!.otional ,mil professional H!.alerials. -The­
1'\rchitect -shall -be -gi¥eft reasonable -a€CeSS -t0 -the ceH!.pleted Preject -t0 -make -!n:tffi ­
representations. How:ever,-the Architect's H!.alerials-shall-fl0l include-the Owner's cenfideHtial· 
or proprietary infoFH!.ation-if-the-Gwner has prev-iously adv-ised-the Architect-in writing-ef-the.. 
speafi€ inforH!.ation considered-by-the-Gwner-te-be confidential-er proprietary. -The-Gwner­
shall provide professional credit for the Architect in the Ovmer's promotional materials for the 
Prejech 
The Architect shall have the right to include photographic or artistic representations of 
the design of the Project among the Architect's promotional and professional 
materials. subject to the approval of the Owner. Once this approval is given for 
specific photographs or artistic representation. then subsequent approvals for use of 
these same photos or artistic representations shall not be necessary. The Architect 
shall be given reasonable access to the completed Project to make such 
representations. (However. the Architect's materials shall not include the Owner's 
confidential or proprietary information considered by the Owner to be confidential or 
proprietary. The Owner shall make reasonable attempts to provide professional 
credit for the Architect in the Owner's promotional materials for the Project.) 

1.3.7.8 If the Owner requests the Architect to execute certificates, the proposed language of 
such certificates shall be submitted to the Architect for review at least 14 days prior to the 
requested dates of execution. The Architect shall not be required to execute certificates that 
would require knowledge, services or responsibilities beyond the scope of this Agreement. 

1.3.7.9 The-Gwner-and Architect, res13ecti\i:ely,-hind theH!.selves,-their partners, successors,­
assigfls-and -legal reJ:JreseHtati>res -t0 -the-ether-party40 -this Agreement -and -t0 -the 13artners, -
SHccessors, assigas aHd legal represeHtati>:es of sHch other party 'Nith respect to all coveaaHts of 
this .Agreement. .Neither -the-Owner-nor-the Architect-shall-assigH-this ~reement withoHt-the­
written consent -ef -the -ether; -acept -that -the -Gwner -may -assigH -this Agreement -t0 -an ­
institutional-lender providing finaHcing..fer-the Project. In s1.1ch event, the-lender-shall assume 
the Owner's -rights-and obligations -HHtler -this Agreement. -The ,\rchitect -shall e*ecute --all­
consents reasonably req1.1ired to facilitate s1.1ch assignment. 
The Owner and Architect. respectively. bind themselves. their partners. successors. 
assigns and legal representatives to the other party with respect to all covenants of 
the Agreement. Neither the Owner nor the Architect shall assign this Agreement. nor 
any causes of action arising under or in any way relating to this Agreement. without 
the written consent of the other. except that the Owner may assign this Agreement to 
an institutional lender providing financing for the Project. In such event. the lender 
shall assume the Owner's rights and obligations under this Agreement. The Architect 
shall execute all consents reasonably required to facilitate such assignment. 

1.3.7.1 O Should either the Owner or the Architect feel it necessary and appropriate 
to take any legal action to enforce any of the terms or conditions of the Contract 

© 1917, 1926, 1948, 1951, l953, 1958, l96l, 1963, 1966, 1967, 1970, 1974, 1977, 1987, © 1997 by The Amencan 
Institute of Architects. Reproduction of the material herein or substantial quotation of its provisions 
without written permission of the AIA violates the copyright laws of the United States and will subject the 
violator to legal prosecution. WARNING: Unlicensed photocopying violates U.S. copyright laws and will 
subject the violator to legal prosecution. This document was electronically produced with permission of the 
AIA and can be reproduced in accordance with your license without violation until the date of expiration as 
noted below. expiration as noted below. expiration as noted below. expiration as noted below. User 
Document: bl41-220233-02-03.aia -- 5/30/2003. AIA License Number 1106355, which expires on 5/31/2003. 

9 

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect to 
its completion or modification. 
AUTHENTICATION OF THIS 
ELECTRON/CALLY DRAFTED A/A 
DOCUMENT MAY BE MADE BY USING 
A/A DOCUMENT 0401. 

© 1997 AIA® 
AIA DOCUMENT 8141 - 1997 
STANDARD FORM AGREEMENT 

The American Institute of Architects 
1735 New York Avenue N.W. 
Washington, D.C. 20006-5292 



between said 12arties. then each party shall be responsible for its own reasonable 
attorneys fees and costs associated with such litigation. 

1.3.8 TERMINATION OR SUSPENSION 
1.3.8.1 If the Owner fails to make payments to the Architect in accordance with this 
Agreement, such failure shall be considered substantial nonperformance and cause for 
termination or, at the Architect's option, cause for suspension of performance of services under 
this Agreement. If the Architect elects to suspend services, prior to suspension of services, the 
Architect shall give seven days' written notice to the Owner. In the event of a suspension of 
services, the Architect shall have no liability to the Owner for delay or damage caused the 
Owner because of such suspension of services. Before resuming services, the Architect shall be 
paid all sums due prior to suspension and any expenses incurred in the interruption and 
resumption of the Architect's services. The Architect's fees for the remaining services and the 
time schedules shall be equitably adjusted. 

1.3.8.2 If the Project is suspended by the Owner for more than :,e 60 consecutive days, the 
Architect shall be compensated for services performed prior to notice of such suspension. 
When the Project is resumed, the Architect shall be compensated for expenses incurred in the 
interruption and resumption of the Architect's services. The Architect's fees for the remaining 
services and the time schedules shall be equitably adjusted. 

1.3.8.3 If the Project is suspended or the Architect's services are suspended for more than 90 
consecutive days, the Architect may terminate this Agreement by giving not less than seven 
days' written notice. 

1.3.8.4 This Agreement may be terminated by either party upon not less than seven days' 
written notice should the other party fail substantially to perform in accordance with the terms 
of this Agreement through no fault of the party initiating the termination. 

1.3.8.5 This Agreement may be terminated by the Owner upon not less than seven days' 
written notice to the Architect for the Owner's convenience and without cause. 

1.3.8.6 In the event of termination not the fault of the Architect, the Architect shall be 
compensated for services performed prior to termination, together with Reimbursable Expenses 
then due and all Termination Expenses as defined in Subparagraph 1.3.8.7. 

1.3.8.7 Termination Expenses are in addition to compensation for the services of the 
Agreement and include expenses directly attributable to termination for which the Architect is 
not otherwise compensated, pkts an amet-mt for the Architect's a:aticif.Jated f.JF0fit en the ¥alue 
ef-too services-net f.Jerformed-hy-too Architect. The County/Owner reserves the right to 
reguest itemized expenses and review of all calculations. books. etc.. used to 
determine compensation for this Project. These items will be provided to the 
County/Owner in a timely manner. 

1.3.9 PAYMENTS TO THE ARCHITECT 
1.3.9.1 Payments on account of services rendered and for Reimbursable Expenses incurred 
shall be made monthly upon presentation of the Architect's statement of services. No 
deductions shall be made from the Architect's compensation on account of penalty, liquidated 
damages or other sums withheld from payments to contractors, or on account of the cost of 
changes in the Work other than those for which the Architect has been adjudged to be liable. 

1.3.9.2 Reimbursable Expenses are in addition to compensation for the Architect's services 
and include expenses incurred by the Architect and Architect's employees and consultants 
directly related to the Project, as identified in the following Clauses: 
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.1 transportation in connection with the Project, authorized by the Owner for out­
of-town travel and subsistence, aoo electronic comm:Hnications outside of 
Orange. Osceola or Seminole counties; 

.2 fees paid for securing approval of authorities having jurisdiction over the Project; 

.3 reprod1:1ctions, plots, standard form doc1:1m.ents, postage, handli.Rg and delivery of 
Instruments -ef Servi£e;Reproductions, plots. standard form documents. 
postage, handling and delivery of Instrument of Services with the 
following exceptions: Four (4) full sets of copies and electronic media 
shall be part of the basic services at the end of Schematic Design Phase. 
the end of the 100% Design Development Phase. the end of the 100% 
Construction Document Phase and the as-built documents at the close 
out of the Construction Phase. 

.4 expense -ef ov:ertim.e --we£k req1:1iring -higher -than--regl:llar-r-ates-if a1:1thorized -m­
adwnce by the Owner; 

. 5 renderings, models and mock-ups requested by the Owner; 

.6 expense of professional liability insurance dedicated exclusively to this Project or 
the expense of additional insurance coverage or limits requested by the Owner in 
excess of that normally carried by the Architect and the Architect's consultants; 

. 7 reimbursable expenses as designated in Paragraph i.5.5; 

.8 other similar direct Project related expeadit1:1res. 

1.3.9.3 Records of Reimbursable Expenses, ofexpenses pertaining to a Change in Services, and 
of services performed on the basis of hourly rates or a multiple of Direct Personnel Expense 
shall be available to the Owner or the Owner's authorized representative at mutually convenient 
times. 

1.3.9.4 Direct Personnel Expense is defined as the direct salaries of the Architect's personnel 
engaged on the Project and the portion of the cost of their mandatory and customary 
contributions and benefits related thereto, such as employment taxes and other statutory 
employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans and 
similar contributions. 

ARTICLE 1.4 SCOPE OF SERVICES AND OTHER SPECIAL TERMS AND CONDITIONS 
1.4.1 Enumeration of Parts of the Agreement. This Agreement represents the entire and 
integrated agreement between the Owner and the Architect and supersedes all prior 
negotiations, representations or agreements, either written or oral. This Agreement may be 
amended only by written instrument signed by both Owner and Architect. This Agreement 
comprises the documents listed below. 

1.4.1.1 Standard Form of Agreement Between Owner and Architect, AJA Document B141­
1997. 

1.4.1.2 Standard Form of Architect's Services: Design and Contract Administration, AIA 
Document B141-1997, or as follows: 
(List otherdocwnents, ifany, delineating Architects scope ofservices.) 

1.4.1.3 Other documents as follows: 
(List other docwnents, ifany, forming part ofthe Agreement.) 

Exhibit "A" Scope of Predesign Services and Fees (Phase 1) 
Exhibit "B" Scope of Design Services and Fees (Phase 2) 

1.4.2 Special Terms and Conditions. Special terms and conditions that modify this 
Agreement are as follows: 
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_________ _ 

The Architect is to work in association with the Owner's selected 
Contractor/Construction Manager. The fee basis listed assumes the Project will be 
drawn and specified as a single Project. with the understanding the Construction 
Manager may choose. with assistance from the Architect. to bid a separate site 
package. The Architect is to provide one set of reproducible documents to the 
Construction Manager. The Construction Manager shall bear all cost of reproducing 
bidding and construction documents. 

ARTICLE 1.5 COMPENSATION 
1.5.l For the Architect's services as described under Article 1.4, compensation shall be 
computed as follows: 

A fixed fee of $349.000.00 for predesign services as outlined in Exhibit "A". 

A fixed fee of $2.990.000.00 for design and construction services as outlined in 

Exhibit "B". 


1.5.2 If the services of the Architect are changed as described in Subparagraph 1.3.3.1, the 
Architect's compensation shall be adjusted. Such adjustment shall be calculated as described 
below or, if no method of adjustment is indicated in this Paragraph 1.5.2, in an equitable 
manner. 
(Insert basis ofcompensation, including rates and multiples ofDiredPersonnel Expense for Principals and employees, 
and identify Principals and classify employees, ifrequired. Identify specific services to which particular methods of 
compensation apply.) 

1.5.3 FeF -a Change -m !;ervices 4 -the Architect's ceRS1:1lt:ams, cempeRSatiea -shall -he ­
ceffi:p1:1ted-as-a m1:1ltiple-ef--f-+-times-the ame1:1ats-billed-te-the Architect-ffif-suca 
sefVices. 
For a change in Services of the Architect and/or their Consultants. compensation 
shall be computed as a fixed fee on a task-by-task basis. 

1.5.4 For Reimbursable Expenses as described in Subparagraph 1.3-9.2, and any other items 
included in Paragraph 1.5.5 as Reimbursable Expenses, the compensation shall be computed as a 
multiple of one ( 1,Q ) times the expenses incurred by the Architect, and the Architect's 
employees and consultants. 

1.5.5 Other Reimbursable Expenses, ifany, are as follows: 

1.5.6 The Fates aad m1:1ltiples foF senr.ices ef the A:Fchitect aad the Arehitect's ceas1:1ltaRls as 
set--ffiflh-m-this A-greemeat-shall-ee adj1:1sted-Hl acceFdaace-with-theiF aeFmal-salaey-review­
pra<:tices. 

1.5.7 An mitial paymeRl ef DellaFS ($ ) shall be made 1:1pea aeC1:1tiea ef th.is A-greemeat 
aad is the minim1:1m payraeat 1:1adeF th.is }~reemeal. ll shall be cFedited te the O•iffieF's acceHRl 
at -lmal payraeat. Subsequent payments for services shall be made monthly, and where 
applicable, shall be in proportion to services performed on the basis set forth in this Agreement. 

1.5.8 Payraeats-are-due-aoo payable--f--t-tlays..fl:em-the-e-ate-ef-the Architect's iRveice.­
Ame1:1als HRpaid ( ) days afteF the im1-0ice date shall beaF iateFest at the Fate eatered belev;c, er 
iR-the abseace theFeef-at-the-legal-Fate pFe>icailiag..fl:em-time-te-time-at-the principal-place-ef­
b1:1siRess efthe Architect. 
(Insert rateofinterest agreed upon.) 
The Owner shall make payment in accordance with Section 218.735(1)(a) of the 
Florida Prompt Pay Act due to the Architect for services and expenses. which have 
been appropriately documented in the agreed upon format. reviewed and are 
undisputed. If the Owner fails to make payment on appropriately documented and 
undisputed amounts. then the Architect may. upon seven (7) days' written notice to 
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the Owner. suspend performance of services under this Agreement. Unless payment 
is received by the Architect for the undisputed amounts within fourteen (14) days of 
the date of the notice. the suspension shall take effect without further notice. In the 
event of suspension of services. the Architect shall have no liability to the Owner for 
delay or damage caused the Owner because of such suspension of services. In the 
event that the Owner disputes any portion of a billing or invoice of the Architect for its 
services and expenses. the Owner shall provide the Architect with written notification 
of the disputed amount and the reasons for the dispute within fourteen (14) working 
days of receipt of the billing. The Architect shall provide the Owner with a written 
response and any additional documentation within seven (7) working days of the date 
of the Owner's notice. The parties shall use their best efforts to resolve the dispute in 
a mutually agreeable fashion. 

(Usury laws and requirements under the Federal Troth in Lending Act, similar state and local consumer credit laws 
and other regulations at the Owner's and Architect's principal places ofbusiness, the location of the Project and 
elsewhere mayaffect the validityofthis provision. Specific legal advice shouldbe obtained with respect to deletions or 
modifications, andalso regarding requirements such as written disclosures or waivers.) 

1.5.9 If the services covered by this Agreement have not been completed within thirty-six ( 
36 ) months of the date hereof, through no fault of the Architect, extension of the Architect's 
services beyond that time shall be compensated as provided in Paragraph 1.5.2. 

This Agreement entered into as of the day and year first written above. 

HLM DESIGN USA INC. 
CONTRACTOR 

V~03~ 
ARCHITECT (Signature) 

Vernon B. Brannon 
Vice President 
(Printedname and title) 
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ER (Signature) 

Paula Riggs 
Chairman 
(Pnntedname and title) 

Wimess 
Gary Stanford 
Deputy Clerk of Court 
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1997 Edition - Electronic Format 

AIA Document B141 - 1997 

Standard Form of Architect's Services: 
Design and Contract Administration 

TABLE OF ARTICLES 

2.1 PROJECT ADMINISTRATION SERVICES 

2.2 SUPPORTING SERVICES 

2.3 EVALUATION AND PLANNING SERVICES 

2.4 DESIGN SERVICES 

2.5 CONSTRUCTION PROCUREMENT SERVICES 

2.6 CONTRACT ADMINISTRATION SERVICES 

2.7 FACILITY OPERATION SERVICES 

2.8 SCHEDULE OF SERVICES 

2.9 MODIFICATIONS 

ARTICLE 2.1 PROJECT ADMINISTRATION SERVICES 
2.1. l The Architect shall manage the Architect's services and administer the Project. The 
Architect shall consult with the Owner, research applicable design criteria, attend Project 
meetings, communicate with members of the Project team and issue progress reports. The 
Architect shall coordinate the services provided by the Architect and the Architect's consultants 
with those services provided by the Owner and the Owner's consultants. 

2.1.2 When Project requirements have been sufficiently identified, the Architect shall 
prepare, and periodically update, a Project schedule that shall identify milestone dates for 
decisions required of the Owner, design services furnished by the Architect, completion of 
documentation provided by the Architect, commencement of construction and Substantial 
Completion of the Work. 

2.1.3 The Architect shall consider the value of alternative materials, building systems and 
equipment, together with other considerations based on program, budget and aesthetics in 
developing the design for the Project. 

2.1.4 Upon request of the Owner, the Architect shall make a presentation to explain the 
design of the Project to representatives of the Owner. 
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2.1.5 The Architect shall submit design documents to the Owner at intervals appropriate to 
the design process for purposes of evaluation and approval by the Owner. The Architect shall 
be entitled to rely on approvals received from the Owner in the further development of the 
design. 

2.1.6 The Architect shall assist the Owner in connection with the Owner's responsibility for 
filing documents required for the approval ofgovernmental authorities having jurisdiction over 
the Project. 

2.1.7 EVALUATION OF BUDGET AND COST OF THE WORK 
2.1.7. l When the Project requirements have been sufficiently identified, the Architect shall 
prepare a preliminary estimate of the Cost of the Work. This estimate may be based on current 
area, volume or similar conceptual estimating techniques. As-the-desigfl process progFesses ­
tluoHgh the eHd of the pFepaFatioH of the CoHStFHctioH DornmeHts, the ,\t=chitect shall Hpdate 
a:Hd-refffle-the pFelimiHaey estimate-ef-the-Gest-ef-the-Werk,. The Architect shall advise the 
Owner of any adjustments to previous estimates of the Cost of the Work indicated by changes 
in Project requirements or general market conditions. If at any time the Architect's estimate of 
the Cost of the Work exceeds the Owner's budget, the Architect shall make appropriate 
recommendations to the Owner to adjust the Project's size, quality or budget, and the Owner 
shall cooperate with the Architect in making such adjustments. 

2.1.7.2 Evaluations of the Owner's budget for the Project, the preliminary estimate of the 
Cost of the Work and updated estimates of the Cost of the Work pFepaFed-ey-the Architect 
represent the Architect's judgment as a design professional familiar with the construction 
industry. It is recognized, however, that neither the Architect nor the Owner has control over 
the cost of labor, materials or equipment, over the Contractor's methods of determining bid 
prices, or over competitive bidding, market or negotiating conditions. Accordingly, the 
Architect cannot and does not warrant or represent that bids or negotiated prices will not vary 
from the Owner's budget for the Project or from any estimate of the Cost of the Work or 
evaluation prepared or agreed to by the Architect. 

2.1.7.3 In preparing estimates of the Cost of the Work, the Architect shall be permitted to 
include contingencies for design, bidding and price escalation; to determine what materials, 
equipment, component systems and types of construction are to be included in the Contract 
Documents; to make reasonable adjustments in the scope of the Project and to include in the 
Contract Documents alternate bids as may be necessary to adjust the estimated Cost of the 
Work to meet the Owner's budget for the Cost of the Work. Ifas iHcFease in the CoHtrncl SHm 
ocrnrriHg-aftef execHtioH ~-the CoHtrnct bet>NeeH-the-GwHt!f-aHd-the CoHtmctoF-€00SeS-the­
bHdget foF the Cost of the \A,'ofk to be exceeded, that bHdget shall be iHcFeased accoFdiHgly. 

2.1.7.4 If bidding or negotiation has not commenced within 90 days after the Architect 
submits the Construction Documents to the Owner, the budget for the Cost of the Work shall 
be adjusted to reflect changes in the general level of prices in the construction industry. 

2.1.7.5 If the budget for the Cost of the Work is exceeded by the lowest bona fide bid or 
negotiated proposal, the Owner shall: 

.1 give written approval of an increase in the budget for the Cost of the Work; 

.2 authorize rebidding or renegotiating of the Project within a reasonable time; 

.3 terminate in accordance with Subparagraph 1.3.8.5; or 

.4 cooperate in revising the Project scope and quality as required to reduce the Cost 
of the Work. 

2.1.7.6 If -the -GwHt!f chooses 46 prnceed -HB:def -ClaHSe 1..1.7.5.4, -the Mchitecl, ·.'fithoHt ­
additioHal compeHSalioH,-shall modify-the dornmeHts...fef-which-the Mchitect-is respoHsible­
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~-this Agreement-as necessary-le comply-with--the-ooaget-fer-the-Gest-af-the-Werk.-±he­
modification-ef~ documents 4all-be-the-limit-af-the Architect's responsibility-uooer-this­
Paragraph -z±r- -±he Architect -shall -be entitled -le compensation -iH accordance -with -this ­
A,greement for all services performed ¥lhether or not construction is commenced. 
If the Owner chooses to proceed under clause 2.1.7.5.4. the Architect. without 
additional charge. shall modify the Contract Documents as necessary to comply with 
the fixed limit as a condition of this Agreement. However. if redesign is required after 
the GMP has been established and after the Construction Manager has confirmed 
that the design is within the GMP. then such design shall be considered an additional 
service and negotiated between the parties. The Architect shall be entitled to 
compensation in accordance with this Agreement for all services performed whether 
or not the construction phase is commenced. Should there be a disagreement. 
regarding construction costs. between the Construction Manager and the Architect. 
said costs shall be verified by the Owner. 

ARTICLE 2.2 SUPPORTING SERVICES 
-2-.+.-1- Unless specitically designated in Paragraph 2.8.3, the sePtti.ces in this Article 2.2 shall be 
proYided by the 0 1,rner or the Ovmer's consultants aed contractors. 

2.2.1.1 The Owner shall furnish a program setting forth the Owner's objectives, schedule, 
constraints and criteria, including space requirements and relationships, special equipment, 
systems and site requirements. 

2.2.1.2 The Gwaer-Architect shall furnish surveys to describe physical characteristics, legal 
limitations and utility locations for the site of the Project, and a written legal description of the 
site. The surveys and legal information shall include, as applicable, grades and lines of streets, 
alleys, pavements and adjoining property and structures; adjacent drainage; rights-of-way, 
restrictions, easements, encroachments, zoning, deed restrictions, boundaries and contours of 
the site; locations, dimensions and necessary data with respect to existing buildings, other 
improvements and trees; and information concerning available utility services and lines, both 
public and private, above and below grade, including inverts and depths. All the information on 
the survey shall be referenced to a Project benchmark. 

2 .2 .1.3 The Gwaer-Architect shall furnish services of geotechnical engineers which may 
include but are not limited to test borings, test pits, determinations of soil bearing values, 
percolation tests, evaluations ofhazardous materials, ground corrosion tests and resistivity tests, 
including necessary operations for anticipating subsoil conditions, with reports and appropriate 
recommendations. 

ARTICLE 2.3 EVALUATION AND PLANNING SERVICES 
2.3.1 +he Architect-shall pro,ti.de-a preliminary e\i:aluation-ef-the information fumished-by­
the-Gwtter-tfftder-this Agreement, including-the Owiier's program-aed schedule reEfuirements­
and budget for the Cost of the 'Nork, each iR terms of the other. The Architect shall reYiew such 
information -te ascertam -that-it-is consistent-with-the reEfuirements -af-the-Preje€t:-aed-shall­
HOtity-the -Gwtter -af-any -ether mformation -er consultant sePtti.ces -that -may-be reasonably­
needed for the Project. 

2.3.2 The Architect shall provide a preliminary evaluation of the Owner's site for the Project 
based on the information provided by the Owner of site conditions, and the Owner's program, 
schedule and budget for the Cost of the Work. 

2.3.3 +he Architect -shall -re¥iew -the Owner's proposed method -af contracting -fer ­
construction services and shall notify the Ovmer of anticipated impacts th.at such method may 
haYe on the O·,rner's program, tinancial and time reEfuirements, and the scope of the Project. 
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ARTICLE 2.4 DESIGN SERVICES 
2.4.1 '.fhe Architect's -aesigft services -shall include normal struchn:al, mechanical -and ­
electrical engineering services. See Exhibits "A" and "B". 

2.4.2 SCHEMATIC DESIGN DOCUMENTS 
2.4.2.1 The Architect shall provide Schematic Design Documents based on the mutually 
agreed-upon program, schedule, and budget for the Cost of the Work. The documents shall 
establish the conceptual design of the Project illustrating the scale and relationship of the 
Project components. The Schematic Design Documents shall include a conceptual site plan, if 
appropriate, and preliminary building plans, sections and elevations. At the Architect's option, 
the Schematic Design Documents may include study models, perspective sketches, electronic 
modeling or combinations of these media. Preliminary selections of major building systems and 
construction materials shall be noted on the drawings or described in writing. 

2.4.3 DESIGN DEVELOPMENT DOCUMENTS 
2.4.3.1 The Architect shall provide Design Development Documents based on the approved 
Schematic Design Documents and updated budget for the Cost of the Work. The Design 
Development Documents shall illustrate and describe the refinement of the design of the 
Project, establishing the scope, relationships, forms, size and appearance of the Project by 
means of plans, sections and elevations, typical construction details, and equipment layouts. 
The Design Development Documents shall include specifications that identify major materials 
and systems and establish in general their quality levels. 

2.4.4 CONSTRUCTION DOCUMENTS 
2.4.4.1 The Architect shall provide Construction Documents based on the approved Design 
Development Documents and updated budget for the Cost of the Work. The Construction 
Documents shall set forth in detail the requirements for construction of the Project. The 
Construction Documents shall include Drawings and Specifications that establish in detail the 
quality levels ofmaterials and systems required for the Project. 

2..4.4.2 During the development of the Construction Documents, the Architect shall assist the 
Owner in the development and preparation of: (1) bidding and procurement information 
which describes the time, place and conditions of bidding; bidding or proposal forms; and the 
form of agreement between the Owner and the Contractor; and (2) the Conditions of the 
Contract for Construction (General, Supplementary and other Conditions). The Architect also 
shall compile the Project Manual that includes the Conditions of the Contract for Construction 
and Specifications and may include bidding requirements and sample forms. 

2.4.5 Progress submittals of design documents shall be made to be the Owner and 
Construction Manager for review and approval. at the 50% Design Development 
Phase, the 90% Design Development Phase. the 100% Design Development Phase 
and the 100% Final Construction Document stage for each subproject. Such 
submittals shall be reissued as necessary to secure approval. Owner comments 
shall be incorporated into the next phase of the work. Architect is entitled to rely upon 
Owner's approval that the design conforms with the program at each stage and upon 
Construction Manager's approval that the design conforms with the budget at each 
stage. The Owner and the Architect agree that they shall not proceed to the next 
phase. including the construction phase. until they have mutually agreed that the 
project is feasible in accordance with the budget approved by the Owner. 
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ARTICLE 2.5 CONSTRUCTION PROCUREMENT SERVICES 
2.5. l The Architect shall assist the O·,mer ia obtainmg either competitive bids or aegotiated 
proposals aad shall assist the O·,mer in awardiag aad prepariag coatracts for coastrnctioa. 

2.5.2 The Architect shall assist the Owner in establishing a list of prospective bidders or 
contractors. 

2.5.3 The Architect shall assist the Owner in bid validation or proposal evaluation aad­
determiaatioa of the s1:1ccessful bid or proposal, if aay. If req1:1ested by the Owner, the Architect 
shall aotify all prospective bidders or coatractors of the bid or proposal res1:1lts. 

2.5.4 COMPETITIVE BIDDING 
2.5.4.1 Bidding Documents shall consist of bidding requirements, proposed contract forms, 
General Conditions and Supplementary Conditions, Specifications and Drawings. 

2.5.4.2 If. req1:1ested by the Owner, the Architect shall arraage for proC1:1ri-Hg the reprod1:1ction 
of Bidding DoC1:1meats for distrib1:1tion to prospective bidders. The O,mer shall pay directly for 
the cost of reprod1:1ctioa or shall reimb1:1rse the Architect for swch expenses. 

2.5.4.3 If req1:1ested-by-the O,mer,-the Architect-shall distrib1:1te-the Biddiag DoC1:1ments-ta­
prospective bidders -and req1:1est -their -ret-1:im -tlp0B completioa -e.f-the biddiag process. --The­
Architect shall maintaia a log of distrib1:1tioa and retrie\ral, and the amo1:1nts of deposits, if aay, 
recei\r.ed from and ret1:1med to prospective bidders. 

2.5.4.4 -±he Architect-shall coasider req1:1ests..fer s1:1bstit1:1tioes,-if permitted-by-the Biddieg­
Doc1:1meats, aad -&hall prepare and distrib1:1te addenda ideetifyieg approved s1:1bstitwtioas to all 
prospective bidders. 
The Architect. in conjunction with the Construction Manager. shall consider requests 
for substitutions. only if permitted by the Bidding Documents. and shall prepare and 
distribute addenda identifying approved substitutions to all prospective bidders. 

2.5.4.5 -±he Architect-shall participate -in-er,-at-the Owner's directioa,-shall organize-and­
coed1:.1ct a pre bid coafereece for prospecti->1e bidders. 
The Architect shall participate in or. at the Owner's directions. shall organize and 
conduct any pre-bid conferences. which may be necessary. 

2.5.4.6 The Architect shall prepare responses to questions from prospective bidders and 
provide clarifications and interpretations of the Bidding Documents to all prospective bidders 
in the form ofaddenda. 

2.5.4.7 -±he Architect-shall participate-in-er,-at-the Owner's direction. -shall orgaaize-and­
cond1:1ct the opeaing of the bids. The Architect shall s1:1bseq1:1ently doC1:1meet and distril:ll:lte the 
bidding res1:.1lts, as directed by the O·,mer. 

2.5.5 NEGOTIATED PROPOSALS 
2.5.5. l Proposal DoC1:1meHts shall coBSist of proposal req1:1iremeHts, proposed coetract forms, 
Geeeral Coaditioas aed S1:1pplemeetary ConditioBS, Speciacatioes aed Dra\'li.Hgs. 

2.5.5.2 If req1:.1ested by the O,mer, the Architect shall arraage for proC1:1ring the reprod1:1ctioe 
ef Proposal DoC1:1meets ..fer distrib1:1tioe -ta prospecti\re coatractors. -The -Oweer -shall -pay ­
directly for the cost of reprod1:1ction or shall reimb1:1rse the ,\rchitect for s1:1ch expenses. 
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2.5.5.3 If requested-by-the Owt1er,-the Architect-shall orgattize-aoo participate-m selectioa­
iaterviews w-ith prospectwe coatractors. 

2.5.5.4 -±he A-rchitect-shall coasider requests-fer substitl:ltioas,..if permitted-by-the Proposal­
Documeats, aad shall prepare attd distribute addeada ideatifyiag appro>.red substitutioas to all 
prospecfr1e cornractors. 

2, 5. 5.5 If req1:1ested-by-the Ovmer, -the A-rchitect -shall-assist-the-Owaer-dlff'ifig aegotiatioas ­
with prospecti>.re coatradors. The Architect shall subseq1:1eatly prepare a s1:1mmary report of the 
aegotiatioa res1:1ks, as directed by the OwRer. 
If requested by the Owner, the Architect shall assist the Owner during negotiations 
with prospective Construction Management firms. The Architect shall subsequently 
prepare a summary report of the negotiation results. if directed by the Owner. 

ARTICLE 2.6 CONTRACT ADMINISTRATION SERVICES 
2.6.1 GENERAL ADMINISTRATION 
2.6. 1.1 -±he Architect-shall pro•fide administratioa-ef-the Cornract bet?i.<eea-the-Owaer-iitld­
the Coatractor -as -set ..ferth -belew -iitld -m -the editioa -ef -AIA Doc1:1meat -A2el:; Geaeral -
Coaditioas -ef -the Coatract ..fer Coastructioa, C1:1rreat -as -ef -the -tlate -ef -this A-greemeat. -
Modificatioas -made -le -the Geaeral Coaditioas, -whea adopted -as -f3aFt -ef -the Coatract -
Documeats, -shall -be eaforceable -HHder -this Agreemeat -ealy -le -the -ffieHt -that -they -iH'e ­

coasistern with this Agreemeat or appro¥ed ia writiag by the A-rchitect. 
The Architect shall provide administration of the Contract between the Owner and the 
Construction Manager as set forth in the Owner's Agreement with their Construction 
Manager. 

2.6.1.2 -±he Architect's respoasiliility-te pro'fide the Coatract A<lministratioa Services-uader­
this ,\:greemeat commeaces -with -the -award -ef-the -mit-ial Cornract ..fer CoastructioH -iitld ­
termiaates -at-the issuaace -te-the-Owaer-ef-the..fiaal Certificate ..fer Paymeat. Ho'l~<e'Fef, -the­
A-rchitect-shall-be eatitled-te-a Chaage -m Serv-ices -m accordaace-with Paragraph-r.&r-whea­
Coatract Administratioa Services-ffteHd-6e-days-aftei:-the-tlate-ef Substaatial Completioa-ef­
the Work. 
The Architect's responsibility to provide the Contract Administration Services under 
this Agreement commences with the Notice to Proceed to the Construction Manager 
and terminates at the issuance to the Owner of the final Certificate for Payment. 
However. the Architect shall be entitled to a Change in Services in accordance with 
Paragraph 2.8.2 if Contract Administration Services extend 60 days after the date of 
Final Completion of the Work. 

2.6.1.3 The Architect shall be a representative of and shall advise and consult with the Owner 
during the provision of the Contract Administration Services. The Architect shall have 
authority to act on behalf of the Owner only to the extent provided in this Agreement unless 
otherwise modified by written amendment. 

2.6.1.4 Duties, responsibilities and limitations of authority of the Architect under this Article 
2.6 shall not be restricted, modified or extended without written agreement of the Owner and 
Architect ·with coaseat of the Cornractor, which coHseat 'Nill aot be uareasoaably vfithheld. 

2.6.1.5 The Architect shall review properly prepared, timely requests by the Contractor for 
additional information about the Contract Documents. A properly prepared request for 
additional information about the Contract Documents shall be in a form prepared or approved 
by the Architect and shall include a detailed written statement that indicates the specific 
Drawings or Specifications in need of clarification and the nature of the clarification requested. 
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2.6.1.6 If deemed appropriate by the Architect, the Architect shall on the Owner's behalf 
prepare, reproduce and distribute supplemental Drawings and Specifications in response to 
requests for information by the Contractor. 

2.6. l.7 The Architect shall interpret and decide matters concerning performance of the 
Owner and Contractor under, and requirements of, the Contract Documents on written 
request of either the Owner or Contractor. The Architect's response to such requests shall be 
made in writing within any time limits agreed upon or otherwise with reasonable promptness. 

2.6. l.8 Interpretations and decisions of the Architect shall be consistent with the intent of 
and reasonably inferable from the Contract Documents and shall be in writing or in the form of 
drawings. When making such interpretations and initial decisions, the Architect shall endeavor 
to secure faithful performance by both Owner and Contractor, shall not show partiality to 
either, and shall not be liable for the results of interpretations or decisions so rendered in good 
faith. 

2.6. l.9 The Architect shall render initial decisions on claims, disputes or other matters in 
question between the Owner and Contractor as provided in the Contract Documents. 
However, the Architect's decisions on matters relating to aesthetic effect shall be final if 
consistent with the intent expressed in the Contract Documents. 

2.6.2 EVALUATIONS OF THE WORK 
2.6.2. l The Architect, as a representative of the Owner, shall visit the site at intervals 
appropriate to the stage of the Contractor's operations, or as otherwise agreed by the Owner 
and the Architect in Article 2.8, (1) to become generally familiar with and to keep the Owner 
informed in writing about the progress and quality of the portion of the Work completed, (2) 
to endeavor to guard the Owner against defects and deficiencies in the Work, and (3) to 
determine in general if the Work is being performed in a manner indicating that the Work, 
when fully completed, will be in accordance with the Contract Documents. However, the 
Architect shall not be required to make exhaustive or continuous on-site inspections to check 
the quality or quantity of the Work. The Architect shall neither have control over or charge of, 
nor be responsible for, the construction means, methods, techniques, sequences or procedures, 
or for safety precautions and programs in connection with the Work, since these are solely the 
Contractor's rights and responsibilities under the Contract Documents. 

2.6.2.2 The Architect shall report to the Owner known deviations from the Contract 
Documents and from the most recent construction schedule submitted by the Contractor. 
However, the Architect shall not be responsible for the Contractor's failure to perform the 
Work in accordance with the requirements of the Contract Documents. The Architect shall be 
responsible for the Architect's negligent acts or omissions, but shall not have control over or 
charge of and shall not be responsible for acts or omissions of the Contractor, Subcontractors, 
or their agents or employees, or of any other persons or entities performing portions of the 
Work. 

2.6.2.3 The Architect shall at all times have access to the Work wherever it is in preparation or 
progress. 

2.6.2.4 EKept as otherwise provided in this Agreement or ·.vhen direct comnu1nications h,we 
aeen specially a1:tthomed, --the -Ownef -shall endeavor --ta comm1:tnicate -with --the Contractor ­
thro1:tgh --the AKhitect -ilOOl:lt matters -ili'ising--el:ll--ef--0f relating--ta--the Contract DoEHments. ­
Comm1:tnications by and with the Architect's cons1:tltants shall be thro1:tgh the ,<\i=chitect. 
Except as may otherwise be provided in the Contract Documents or when direct 
communications have been specifically authorized in writing. the Architect and 
Contractor shall communicate through the Owner. Communications by and with the 
Architect's consultants shall be through the Architect. The Architect shall respond to 
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the Owner with the Architect's written responses or correspondence within a 
reasonable length of time. 

2.6.2.5 +he AKh.itect -shall -have auth.srity-te-reject-Werk 4at -dees-Het ceH:fefffl -te-the­
CeH:tract DecumeH:ts. \A/h.eH:ev:er the Architect csH:siders it H:ecessary er amri5able, the A-rch.itect 
will -have autherity -le -require iRsJ3ectieH: -6£ -testing -ef -the -Werk -m: accerdance -with -the ­
)3£0¥¥.iieH:s-ef-the GeH:tract DecumeH:ts, wh.eth.er-6F-Het-su€h-Werk-is fabricated, i.astalled-6£­
cemJ3leted. Hev.re,;:er,-Reither th.is auth.erity ef the A-rch.itect H:er a decisieH: made iH: geed faith. 
either-le e:iEercise-6£-ftet-te e:iEercise-su€h auth.erity-shall-give--rise-te-a-duty-6£ resJ3eH:Sibility-af­
th.e Architect te the GeH:tracter, SubcsH:tracters, material aH:d equiJ3meH:t SUJ3J3liers, their ageH:ts 
er emJ3lsyees er ether J3erseH:S er eH:tities J3erfefffliH:g J3ertieH:s efth.e 'Nerk. 

The Architect shall have authority to reject Work that does not conform to the 
Contract Documents. Whenever the Architect considers it necessary or advisable. 
the Architect. with the Owner's approval. will have authority to require inspection or 
testing of the Work in accordance with the provisions of the Contract Documents. 
whether or not such Work is fabricated. installed or completed. However. neither this 
authority of the Architect nor a decision made in good faith either to exercise or not to 
exercise such authority shall give rise to a duty or responsibility of the Architect to the 
Construction Manager. subcontractors. material and equipment suppliers. their 
agents or employees or other persons or entities performing portions of the Work. If 
the Architect requires inspection or testing of the Work without the Owner's prior 
approval. and the Work is deemed acceptable. the Architect will be responsible for 
any compensation due the Construction Manager. 

2.6.3 CERTIFICATION OF PAYMENTS TO CONTRACTOR 
2.6.3. l The Architect shall review and certify the amounts due the Contractor and shall issue 
Certificates for Payment in such amounts. The Architect's certification for payment shall 
constitute a representation to the Owner, based on the Architect's evaluation of the Work as 
provided in Paragraph 2.6.2 and on the data comprising the Contractor's Application for 
Payment, that the Work has progressed to the point indicated and that, to the best of the 
Architect's knowledge, information and belief, the quality of the Work is in accordance with 
the Contract Documents. The foregoing representations are subject (1) to an evaluation of the 
Work for conformance with the Contract Documents upon Substantial Completion, (2) to 
results of subsequent tests and inspections, (3) to correction of minor deviations from the 
Contract Documents prior to completion, and (4) to specific qualifications expressed by the 
Architect. 

2.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the 
Architect has (1) made exhaustive or continuous on-site inspections to check the quality or 
quantity of the Work, (2) reviewed construction means, methods, techniques, sequences or 
procedures, (3) reviewed copies of requisitions received from Subcontractors and material 
suppliers and other data requested by the Owner to substantiate the Contractor's right to 
payment, or (4) ascertained how or for what purpose the Contractor has used money previously 
paid on account of the Contract Sum. 

2.6.3.3 The Architect shall maintain a record of the Contractor's Applications for Payment. 

2.6.4 SUBMITTALS 
2.6.4. l The Architect shall review and approve or take other appropriate action upon the 
Contractor's submittals such as Shop Drawings, Product Data and Samples, but only for the 
limited purpose of checking for conformance with information given and the design concept 
expressed in the Contract Documents. The Architect's action shall be taken with such 
reasonable promptness as to cause no delay in the Work or in the activities of the Owner, 
Contractor or separate contractors, while aUewing sufficieat time ia the Architect's J3F0fessieaal 
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judgrneBt -oo -pemiit adequate -re¥iew. Review of such submittals is not conducted for the 
purpose of determining the accuracy and completeness of other details such as dimensions and 
quantities, or for substantiating instructions for installation or performance of equipment or 
systems, all of which remain the responsibility of the Contractor as required by the Contract 
Documents. The Architect's review shall not constitute approval ofsafety precautions or, unless 
otherwise specifically stated by the Architect, of any construction means, methods, techniques, 
sequences or procedures. The Architect's approval of a specific item shall not indicate approval 
of an assembly ofwhich the item is a component. 

2.6.4.2 The Architect shall maintain a record of submittals and copies of submittals supplied 
by the Contractor in accordance with the requirements of the Contract Documents. 

2.6.4.3 If professional design services or certifications by a design professional related to 
systems, materials or equipment are specifically required of the Contractor by the Contract 
Documents, the Architect shall specify appropriate performance and design criteria that such 
services must satisfy. Shop Drawings and other submittals related to the Work designed or 
certified by the design professional retained by the Contractor shall bear such professional's 
written approval when submitted to the Architect. The Architect shall be entitled to rely upon 
the adequacy, accuracy and completeness of the services, certifications or approvals performed 
by such design professionals. 

2.6.5 CHANGES IN THE WORK 
2.6.5.1 The Architect shall prepare Change Orders and Construction Change Directives for 
the Owner's approval and execution in accordance with the Contract Documents. The 
Architect may authorize minor changes in the Work not involving an adjustment in Contract 
Sum or an extension of the Contract Time which are consistent with the intent of the Contract 
Documents. If necessary, the Architect shall prepare, reproduce and distribute Drawings and 
Specifications to describe Work to be added, deleted or modified, as provided in Paragraph 
2.8.2. 

2.6.5.2 The Architect shall review properly prepared, timely requests by the Owner or 
Contractor for changes in the Work, including adjustments to the Contract Sum or Contract 
Time. A properly prepared request for a change in the Work shall be accompanied by sufficient 
supporting data and informatioh to permit the Architect to make a reasonable determination 
without extensive investigation or preparation of additional drawings or specifications. If the 
Architect determines that requested changes in the Work are not materially different from the 
requirements of the Contract Documents, the Architect may issue an order for a minor change 
in the Work or recommend to the Owner that the requested change be denied. 

2.6.5.3 If the Architect determines that implementation of the requested changes would 
result in a material change to the Contract that may cause an adjustment in the Contract Time 
or Contract Sum, the Architect shall make a recommendation to the Owner, who may 
authorize further investigation of such change. Upon such authorization, and based upon 
information furnished by the Contractor, if any, the Architect shall estimate the additional cost 
and time that might result from such change, including any additional costs attributable to a 
Change in Services of the Architect. With the Owner's approval, the Architect shall incorporate 
those estimates into a Change Order or other appropriate documentation for the Owner's 
execution or negotiation with the Contractor. 

2.6.5.4 The Architect shall maintain records relative to changes in the Work. 

2.6.6 PROJECT COMPLETION 
2.6.6.1 The Architect shall conduct inspections to determine the date or dates of Substantial 
Completion and the date of final completion, shall receive from the Contractor and forward to 
the Owner, for the Owner's review and records, written warranties and related documents 
required by the Contract Documents and assembled by the Contractor, and shall issue a final 
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Certificate for Payment based upon a final inspection indicating the Work complies with the 
requirements of the Contract Documents. 

2.6.6.2 The Architect's inspection shall be conducted with the Owner's Designated 

Representative to check conformance of the Work with the requirements of the Contract 

Documents and to verify the accuracy and completeness of the list submitted by the Contractor 

of Work to be completed or corrected. 


2.6.6.3 When the Work is found to be substantially complete, the Architect shall inform the 

Owner about the balance of the Contract Sum remaining to be paid the Contractor, including 

any amounts needed to pay for final completion or correction of the Work. 


This document has important legal2.6.6.4 The Architect shall receive from the Contractor and forward to the Owner: (1) consent 
consequences. Consultation with anof surety or sureties, if any, to reduction in or partial release of retainage or the making of final attorney is encouraged with respect to 

payment and (2) affidavits, receipts, releases and waivers of liens or bonds indemnifying the its completion or modification.
Owner against liens. AUTHENTICATION OF THIS 

ELECTRON/CALLY DRAFTED AJA 
ARTICLE 2.7 FACILITY OPERATION SERVICES DOCUMENT MAY BE MADE BY USING 

2.7.1 The Architect shall meet with the Owner or the Owner's Designated Representative AJA DOCUMENT 0401. 

promptly after Substantial Completion to review the need for facility operation services. 


2.7.2 Upon request of the Owner, and prior to the expiration of one year from the date of 

Substantial Completion, the Architect shall conduct a meeting with the Owner and the Owner's 

Designated Representative to review the facility operations and performance and to make 

appropriate recommendations to the Owner. 


ARTICLE 2.8 SCHEDULE OF SERVICES 
2.8.1 Design and Contract Administration Services beyond the following limits shall be 

provided by the Architect as a Change in Services in accordance with Paragraph 1.3.3: 


.1 -t:t-p46---f--t A reasonable number of reviews of each Shop Drawing, Product 

Data item, sample and similar submittal of the Contractor . 


. 2 up to ( ) visits to the site by the ,\Fchitect ov:er the d1:1ratioa of the Project duriag 

coastructioa. as defined by Exhibit B 4.2. 


. 3 	 up to two ( .2.) inspections for any portion of the Work to determine whether 

such portion of the Work is substantially complete in accordance with the 

requirements of the Contract Documents . 


. 4 	 up to two ( .2. ) inspections for any portion of the Work to determine final 

completion. 


2.8.2 The following Design and Contract Administration Services shall be provided by the 
Architect as a Change in Services in accordance with Paragraph 1.3.3: 

.1 review-of-a Coatractor's submittal-out-of seci1:1eace...from-the s1:1bmittal sched1:1le­
agreed to by the Architect; 

.2 	 respoases to the Coatractor's reci1:1ests for inform.atioa w-here such mform.atioa is 
av:ailable46 the Coatractor from a careful st1:1dy aad comparisoa of the Coatract 
DoCl:lmeats, -lielJ coaditioas, -ether Owner provided ittformatioa, Coatractor © 1997 AIA®
prepared coordittatioR draw.ngs, -er i_)FieF -Preject correspoadettce -er ­ AIA DOCUMENT 8141 - 1997 
documeatatioa; STANDARD FORM AGREEMENT 

.3 Chattge -Orders -aRd CoastructioR Chattge Directi¥es reciuirittg e·raluatioa -o.f ­
proposals, ittcludiRg -the pref)aratioR -er re>fisioR -o.f lttstrumeats -o.f Service;_ The American Institute of Architects 

1735 New York Avenue N.W.Change Orders and Construction Change Directive requiring evaluation 
Washington, D.C. 20006-5292of proposals, including the preparation or revision of Instruments of 

Services. with prior approval by Owner: 
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.4 providing consultation concerning replacement of Work resulting from fire or 
other cause during construction; 

.5 e1ral1:1atiee -e-f -an e3cteesive e1:1mber -e-f -aaims s1:1bmitted -by -the Owner's ­
cens1:1ltants, the Ceetracter er ethers in ceenectien with the Werk; 

.6 eiral1:1atiee -e-f s1:1bstit1:1tiees prepesed-by-the Owner's cens1:1l-taets-er ceetracters­
and makieg s1:1bseEJ:1:1eet reY-isiees-te Instrnments-e-f Se1Y-ice res1:1l-tieg therefrem;_ 
Evaluation of substitutions proposed by the Owner's consultants or 

contractors and making significant revisions to the Instruments of 

Service. with prior approval by Owner . 


. 7 	 preparatien-e-f-design-and deC1:1meetatien -fer alternate-bid-er prepesal reEJ:1:1ests­
prepesed-by-the Ovmer;-er Preparation of design and documentation for 
alternate bid or proposal requests proposed by the Owner after the This document has important legal 

consequences. Consultation with anGuaranteed Maximum Price is established. 
attorney is encouraged with respect to.8 	 Ceetract Admmistratien Services prev-ided-6e-days-after-the-date-e-f S1:1bstantial­
its completion or modification.

Cempletiee -e-f-the-Werk:- Contract Administration Services provided 60 AUTHENTICATION OF THIS 
days after the date of Final Completion of the Work. as may be requested 	 ELECTRON/CALLY DRAFTED A/A 
by the Owner. 	 DOCUMENTMAYBEMADEBYU~NG 

A/A DOCUMENT 0401. 

© 1997 AIA® 
AIA DOCUMENT 8141 - 1997 
STANDARD FORM AGREEMENT 

The American Institute of Architects 
1735 New York Avenue N.W. 
Washington, D.C. 20006-5292 

© 1917, 1926, 1948, 1951, 1953, 1958, 1961, l963, 1966, 1967, 1970, 1974, 1977, 1987, © 1997 by The American 
Institute of Architects. Reproduction of the material herein or substantial quotation of its provisions 
without written permission of the AIA violates the copyright laws of the United States and will subject the 
violator to legal prosecution. WARNING: Unlicensed photocopying violates U.S. copyright laws and will 
subject the violator to legal prosecution. This document was electronically produced with permission of the 
AIA and can be reproduced in accordance with your license without violation until the date of expiration as 
noted below. expiration as noted below. expiration as noted below. expiration as noted below. User 
Document: bl41-220233-02-03.aia -- 5/30/2003. AIA License Number 1106355, which expires on 5/31/2003. 

24 



.1 

2.8.3 The Architect shall furnish or provide the following services only if specifically 
designated: 

Services 

Programming 
.2 Land Survey Services 
.3 Geotechnical Services 
.4 Space Schematics/Flow Diagrams 
.5 Existing Facilities Surveys 
.6 Economic Feasibility Studies 
.7 Site Analysis and Selection 
.8 Environmental Studies and 

Reports 

.9 GwHei=User-Supplied Data 


Coordination 

.10 Schedule Development and 


Monitoring 
.11 Civil Design 
.12 Landscape Design 
.13 Interior Design 
.14 Special Bidding or Negotiation 
.15 Value Analysis 
.16 Detailed Cost Estimating 
.17 On-Site Project Representation 
.18 Construction Management 
.19 Start-up Assistance 
.20 Record Drawings 

.21 Post-Contract Evaluation 

.22 Tenant-Related Services 

.23 Underground Field Drainage 

.24 

.25 

Description ofServices. 
(Insert descriptions ofthe services designated.) 

See Exhibits "A" and "B". 

Responsibility 
(Architect, Owner orNot Provided) 

Architect 
Architect 
Architect 
Architect 
Architect 
Not Provided 
Architect 
Architect 

Architect 

Architect 
Architect 
Architect 
Construction Manager 
Architect 
Construction Manager 
Construction Manager 
Owner 
Architect 
Construction Manager. 
Architect 
Architect. Owner. 
Construction Manager 
Owner 
Architect 

Location of Service 
Description 
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ARTICLE 2.9 MODIFICATIONS 
2.9.1 Modifications to this Standard Form of Architect's Services: Design and Contract 
Administration, if any, are as follows: 

Article 2.10, Other Conditions and Services 

Article 2.10.1, Force Majeure 
In the event the Architect is hindered. delayed or prevented from performing its 
obligations under this Agreement as a result of any fire. flood. landslide. tornado or 
other act of God. malicious mischief. theft. strike. lockout. other labor problems. 
shortages of material or labor. failure of any governmental agency or Owner to furnish 
information or to approve or to disapprove the Architect's work or any other cause 
beyond the reasonable control of the Architect. the time for completion of the 
Architect's work shall be extended by the period of resulting delay. 

Article 2.10.2, Contractor's Obligation to Insure for Bodily Injury Claims 
Owner will require the Contractor to purchase insurance to cover claims and 
expenses. including costs of defense, asserted against the Architect. its agents, 
employees and consultant for bodily injury, sickness. disease or death to the extent 
causes by any negligent act or omission of the Contractor, any Subcontractor, anyone 
directly or indirectly employed by them or anyone for whose acts any of them may be 
liable. Such insurance shall state that: "the coverage afforded the additional insureds 
shall be primary insurance for the additional insured with respect to claims arising out 
of operations negligently performed by or on behalf of the Contractor. If the additional 
insureds have other insurance, which is applicable to the loss. such other insurance 
shall be on an excess or contingent basis. The amount of the company's liability 
under this insurance policy shall not be reduced by the existence of such other 
insurance. 

Article 2.10.3, Indemnification 
To the fullest extent permitted by law, the Owner shall require the Contractor to 
indemnify and hold harmless the Owner, Architect, Architect's consultants, and 
agents and employees of any of them from and against claims, losses and expenses. 
including but not limited to attorney's fees, arising out of or resulting from 
performance of the work, provided that such claim, damage, loss or expense is 
attributable to bodily injury. sickness. disease or death. or to injury to or destruction of 
tangible property (other than the Work itself) including loss of use resulting therefrom. 
but only to the extend caused in whole or in part by negligent acts or omissions of the 
Contractor. a Subcontractor. anyone directly or indirectly employed by them or anyone 
for whose acts they may be liable, regardless of whether or not such claim, damage. 
loss or expense is caused in part by a party indemnified hereunder. Such obligation 
shall not be construed to negate. abridge, or reduce other rights or obligations of 
indemnity which would otherwise exist as to a party or person described in this 
Paragraph. 
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In claims against any person or entity indemnified under this Paragraph by an 
employee of the Contractor. a Subcontractor. anyone directly or indirectly employed 
by them or anyone for whose acts they may be liable. the indemnification obligation 
under this Paragraph shall not be limited by a limitation on amount or type of 
damages. compensation or benefits payable by or for the contractor or Subcontractor 
under workers' or workman's compensation acts. disability benefit acts or other 
employee benefit acts. 
The obligations of the Contractor under this Paragraph shall not extend to the liability 
of the Architect. the Architect's consultants. and agents and employees of any of 
them arising out of (1) the preparation or approval of maps. drawings. opinions. 
reports. surveys, Change Orders. designs or specifications. or (2) the giving of or the 
failure to give directions or instructions by the Architect. the Architect's consultants. 
and agents and employees of any of them provided such giving or failure to give is 
the primary cause of the injury or damage. 
The Architect agrees. to the fullest extent permitted by law, to indemnify and hold 
harmless the Owner. its officers. directors and employees (collectively. Owner) 
against all damages. liabilities or costs. including reasonable attorney's fees and 
defense costs. to the extent caused by the Architect's negligent performance of 
professional services under this Agreement and that of its subconsultants or anyone 
for whom the Architect is legally liable. 
The Owner agrees. to the fullest extent permitted by law. to indemnify and hold 
harmless the Architect. its officers. directors. employees and subconsultants 
(collectively. Consultant) against all damages. liabilities or costs. including reasonable 
attorney's fee and defense costs. to the extent caused by the Owner's negligent acts 
in connection with the Project and the acts of its contractors. subcontractors or 
consultants or anyone for whom the Owner is legally liable. 
Neither the Owner nor the Architect shall be obligated to indemnify the other party in 
any manner whatsoever for the other party's own negligence. 

Article 2.10.4, Third-Party Beneficiary 
No persons or entity, other than Owner. is intended to be a beneficiary of the 
Architect's services under this Agreement. However. Owner shall cause the following 
clause to be inserted in the Construction Contract(s): "The Architect is intended to be 
a third-party beneficiary of this contract." 

Article 2.10.5, Indemnity for Deviations 
The Owner may choose to disregard the written advice of the Architect over the 
written objection or may otherwise choose to deviate during construction from the 
construction documents prepared by the Architect. Therefore, Owner hereby 
indemnifies and holds harmless the Architect. its agents, employees and consultants 
from and against all claims. damages. losses and expenses, including but not limited 
to attorney's fees, under Florida law to the extent allowed. arising out of. in connection 
with or resulting from the performance (or failure to perform) of any aspect of 
construction of the Project. where the Owner has knowingly authorized or permitted a 
deviation from any document prepared by the Architect which, over the Architect's 
objection, has not been corrected or where the Owner has elected not to follow any 
written recommendation of the Architect. In the event that the Architect or any other 
party indemnified hereunder is required to bring an action to enforce the provisions of 
this indemnity, the indemnifying party shall pay the attorney's fees and costs incurred 
by the indemnified party in bringing this action, if the indemnified party prevails. 
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Article 2.10.6, Hazardous Materials 
"Owner represents to the Architect that. to the best of its knowledge at this time. no 
hazardous or toxic substances within the meaning of any applicable statute or 
regulation are presently stored. or otherwise located on the project site or adjacent 
thereto in quantities or concentrations which violate applicable law. Further. within the 
definition of such Statutes or REgulations. no part of the project site or adjacent real 
estate. including the ground water located thereon. is presently contaminated with 
such substances. The Architect shall have no obligations or liability regarding 
hazardous materials located on the project site or adjacent thereto." If discovered. 
Owner will notify Architect. in writing, of the hazardous material. 

Article 2.10. 7, Americans with Disabilities Act 
The Architect shall conform its Drawings and Specifications to the requires of the 
Americans with Disabilities Act Accessibility Guidelines ("ADAAG"), but. Owner shall 
be responsible for compliance with the remaining provisions of the Americans With 
Disabilities Act ("ADA"). Owner and Architect further recognize that interpretations of 
the ADA by governmental officials and/or courts of law may vary or change. Should 
such variance or change adopted after the date the 100% Design Development are 
completed. require the Architect to make the required modifications. such 
modifications shall be considered a Contingent Additional Services. Further. Owner 
acknowledges that the ADA. including ADAAG. is a new law presenting numerous 
difficult interpretations issues. Accordingly. the Architect shall only be liable for gross 
negligence in connection with any allegation that its design does not properly comply 
with ADAAG. 

Article 2.10.8, Job Site Safety 
It is intended that the Architect shall have no responsibility for job site safety on the 
Project. Contractor shall have full and sole authority for all safety programs and 
precautions in connection with the Work. When the Architect is present at the site. 
such presence shall be only for the purpose of endeavoring to protect the Owner 
against any deviations or defects in the completed construction work. 

Article 2.10.9, Variation of Existing Conditions 
Remodeling and/or rehabilitation of an existing structure requires that certain 
assumptions be made regarding existing conditions. in those cases when these 
assumptions may not be verifiable without expending additional sums of money or 
destroying otherwise adequate or serviceable portions of the building. the Owner 
agrees to release the Architect from liability for any claim or cost for injury or 
economic loss arising out of the professional services provided under this Agreement. 
except that nothing in this provision shall release the Architect from liabilities. 
damages or costs attributable to its sole negligence or willful misconduct. 

Article 2.10.10, Additional Definitions 
Contract Documents means this contract. the Plans. Specifications, General 
Conditions and related Construction Documents or any other documents incorporated 
by reference. 
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Final Completion means that the following items have been completed or satisfied: 
A. Construction of the Project is completed. in accordance with the contract 
documents and certified as such by the Owner and Architect. 
B. The Project is suitable for full use and occupancy as determined by the Owner 
and Architect. 
C. All Punchlist items have been completed or otherwise disposed of or accounted 
for to the Owner's satisfaction and approval. 
D. A final Certificate of Occupancy and all other permits and approvals reguired 
have been legally and validly issued. 
E. All reguired guarantees, affidavits. releases, bonds and waivers. proof of 
advertisement. manuals. record drawings. warranties and maintenance books 
including the Final Completion form have been delivered to the Owner. 

Punchlist means a list of items of work to be completed and deficiencies to be 
corrected. which items shall not affect the attainment of Substantial Completion. 
Such items shall be complete or otherwise disposed of prior to final acceptance. 

Schedule of Values means the schedule to be used as a basis for progress 
payments to be made to the Contractor by the Owner during performance of the work. 
based on the then current percentage of progress of construction of the Project. 
subject to the approval of the Architect. 

Substantial Completion means the Construction Manager has ascertained that the 
work or portions thereof is ready for the Owner and Architect substantial completion 
inspection. It is understood that the Construction Manager will provide a list of 
incomplete items to the Owner and Architect prior to this inspection. After the 
Owner's and Architect inspection. the Construction Manager will prepare a schedule 
for a completion of the list. indicating completion dates for the Owner's review. The 
Owner and Architect-Engineer will issue a Certificate of Substantial Completion when 
the work on the Construction Manager's pre-substantial punchlist has been 
accomplished. to the best of the Construction Manager's ability. 

Substantial Completion Date means the date. certified by the Architect. that the 
Project. or designated portion thereof. is sufficiently complete. in accordance with the 
Construction Documents and a Certificate of Occupancy issues. so that the Owner 
can reasonably occupy or utilize the Project. or designated portion thereof. for its 
intended use. 

Article 2.10.11, Accelerated Completion of Site and Civil Packages 
In order to minimize construction problems and change orders. the Architect's 
standard practice reguires the completion of detailed working drawings. submission 
for review and comment by reviewing agencies and incorporation of those comments 
and/or changes prior to bidding and entering into firm construction contracts. 
However. Owner may choose to accelerate the completion of the Shalimar 
Governmental Complex including an early site civil package so that it may be 
completed in a shorter time period than would normally be reguired. Should the 
Owner choose to make this selection. it shall not be considered Fast Track. or in any 
way relieve the Architect of its responsibilities and obligations set forth herein. 
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Article 2.10.12, Owner's Agreement with the Construction Manager 
The Owner's Agreement with the Construction Manager shall be consistent with the 
provisions of this Agreement and. if there are any conflicts between the Owner's 
Agreement with the Construction Manager and this Agreement. the terms of this 
Agreement shall govern. 

Article 2.10.13, Individual Liability 
To the extent permitted by Law. the Owner agrees that any action for negligence or 
other tort covered by applicable liability insurance carried by the Architect against an 
individual partner. professional, associate or employee of the Architect. any liability for 
damages will be limited to the lesser of actual damages or the coverage limit of the 
Architect's professional liability insurance. 

The Owner acknowledges that Architect is a corporation and agrees that any claim 
made by the Owner arising out of any act or omission of any director, officer or 
employee of Architect. in the execution or performance of this Agreement. shall be 
made against Architect and not against such director. officer or employee. 

Article 2.10.141 Severability 
In the event a Court of competent jurisdiction determines any sentence. provision. 
paragraph. or section of this Agreement to be null and void. the remaining parts of 
this Agreement shall continue in full force and effect as though such sentence. 
provision. paragraph or section has been omitted from the Agreement. 

By its execution, this Standard Form of Architect's Services: Design and Contract 
Administration and modifications hereto are incorporated into the Standard Form of 
Agreement Between the Owner and Architect, AIA Document B141-1997, that was entered into 
by the parties as of the date: 

0 (Signature) 

Paula Riggs 
Chairman 

HLM DESIGN USA INC. 
CONTRACTOR 

ARCHITECT (Signature) 

Vernon B. Brannon 
Vice President 

(Printedname and title) 

Witness 

Gary Stanford 

Deputy Clerk of Court 


ST ATE OF FLORIDA 

COUNTY OF OKALOOSA 
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This contract is accepted this day of , 2003 
and is effective on the day of , 2003. 
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SECTION 1 · SCOPE OF SERVICES 

The following provides the description of services being provided by HLM 
Design to conduct Predesign Services and Programming for the Okaloosa 
County Courthouse and Government Center. This document reflects 
preliminary discussions between the Okaloosa County representatives and 
HLM Design and describes the proposed Scope of Services. 

The scope of planning services being provided to Okaloosa County for 
development of a Program and Facilities Master Plan are described in this 
Section. 

PROJECT APPROACH AND UNDERSTANDING 

The objective of the Predesign Phase is to assimilate initial program, site 
and operational information, establish design criteria for each discipline and 
explore preliminary conceptual planning for both site and buildings. The 
result of this phase is to establish and confirm the building size and 
components, the cost and quality of the building, and that the program 
satisfies the goals and objectives of Okaloosa County and the Courts. 

Okaloosa County finds itself in a similar situation to many other Counties 
not only in the State of Florida but also across the whole of the nation. 
Despite developments in technology, demand for space has outstripped 
availability and has placed unforeseen pressures on the capability of the 
Courts to handle the demands it faces for service. In such circumstances, it 
is important to ascertain the underlying causes behind the individual 
departmental needs in order that the appropriate responsive action can be 
taken which will address these issues both cost-effectively and efficiently. 

The product of this phase will lay the groundwork for the design of a new 
building(s) to meet the needs of the county for many years to come. 
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The HLM Design team has subdivided the scope of services into seven 
primary work categories. Individual "tasks" are described in greater detail 
beginning on page 4. 

• 	 Task One - Needs Assessment/Data Collection. This first task 
will comprise a review of the previous needs assessment that was 
prepared by HDR. The information will be reviewed and validated 
with county staff. An additional needs assessment component will 
be prepared to include other agencies that were not a part of the 
original HDR needs assessment. The results of the review/new 
study will be used to develop an architectural master plan, and 
subsequently, a new facility program. 

• 	 Task Two - Security Assessment. The design team will organize 
and conduct a security workshop for client and user groups to 
review and confirm requirements for security operations and 
technologies. 

• 	 Task Three • Architectural Master Planning. Data from the 
needs assessment will be used to develop an architectural master 
plan for the new site and the Shalimar Annex site. Options will be 
prepared and evaluation criteria developed to allow for final 
selection of a single master plan option. 

• 	 Task Four - Programming. The results of the needs assessment 
review and master planning efforts will be used to begin the initial 
development of a facility program. User group meetings will be 
conducted to determine actual space needs as well as space 
standards. A draft program will be prepared for review, followed 
by a final program, which will be used in the subsequent design 
phases. 

• 	 Task Five - Benchmarking. A structured facilities tour of 
comparable courts buildings will be organized and led by the 
design team. The tours will help demonstrate "state of the art" 
construction and planning and allow user groups and client 
representatives to test and evaluate various models and solutions to 
similar space needs. 

• 	 Task Six - Cost Modeling. Working with the cost estimating 
team, HLM Design will assist in preparing comparable cost 
models, and assigning detailed budget costs for building and 
material systems based on a defined level of quality utilizing 
historic cost data. 

• 	 Task Seven - Technology. The design team will organize and 
conduct a programming workshop for client and user groups to 
review and confirm requirements for voice/video/data and 
telecommunication systems planning, anticipated future courtroom 
technologies and general preferences for audio-video system 
technologies. 

• 	 Task Eight • Site Survey/Geotechnical Report/Traffic Study. 
Additional upfront activities include a detailed survey of the site. 
Boundary, topographic and utility surveys will be performed. A 
preliminary geotechnical report from existing geotechnical 
information from the area will also be prepared. In addition, a 
preliminary traffic study will be undertaken to compile data on 
current traffic flows and counts around the site, including 
concurrency issues. 

HLM Design is conscious of the needs of the county to obtain a 
comprehensive and cost efficient plan for the future together with a realistic 
implementation schedule, which will enable the county to plan its budget 
strategy and illustrate an objective approach for the future to its community. 
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Optional Services 

Project Specific Professional Liability Insurance 

Life Cycle Cost Analysis 

Value Engineering 

As-built drawings 
HLM Design is not providing "record drawings", "as-built conditions" 
or "measured drawings" of any existing building(s) as this is beyond 
the scope of this proposal. 

Schedule 

To accommodate Okaloosa County funding resources, HLM Design has 
agreed to stage the total architectural design and engineering of the project 
in two phases. This proposal for Predesign and Programming constitutes the 
first stage of services with the understanding that the design team will be 
contracted to complete architectural and engineering services for the 
proposed project. Time required to complete Phase I tasks, as defined by 
this document, is estimated to be 16 weeks. 
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TASK ONE- NEEDS ASSESSMENT I DATA COLLECTION 

This first task will comprise an in-depth review of the previous needs 
assessment prepared by HDR. This information will then be reviewed with 
county staff to validate the projections indicated in the study. 

Task I.I: Review ofPrevious Needs Assessment 

HLM Design will review the Needs Assessment prepared by HDR in 1999. 
The review will focus on caseload projections, square footage projections 
and the needs of individual agencies. The study will be reviewed based on 
twenty-year projections. An additional needs assessment will be prepared to 
cover other agencies not included in the original needs assessment. These 
agencies include the Property Appraiser, Tax Collector, Supervisor of 
Elections, County Manager, Board of County Commissioners, and the 
Board Meeting Room. An update of the needs assessment for the Sheriff 
will also be included with reference to the Shalimar Annex renovation. 

Task 1.2: Staff Interviews 

The HLM Design team will meet with the individual county agencies to 
validate the assumptions and findings in the HDR Needs Assessment. 
Adjustments and clarifications will be documented, and these will be used 
to update the initial findings. 

Task 1.3 Existing Facility Survey 

This task will focus on a review of the existing facilities at the Shalimar 
Annex. The review will center on an evaluation of the engineering systems 

of the facility, the available square footage, an ADA and code analysis, and 
an evaluation of the overall physical condition of the facility. 

Task 1.4 New Site Analysis 

The new site and its surroundings will be briefly analyzed from a variety of 
areas, to include land utilization, building locations, utility systems, surface 
and subsurface conditions, vegetation, land use restrictions and stormwater 
retention/detention areas. A more in-depth study will be performed as part 
of the master planning task. 
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TASK TWO - SECURITY ASSESSMENT 

Task 2.1: Existing Facility and Operations Review 

HLM Design will tour with county representatives existing facilities to 
review existing equipment, space use and operations of security systems. 

Task 2.2: Security Workshop 

The design team will organize and conduct a programming workshop for 
client and user groups to review and confirm general requirements for 
security systems planning. Existing and desired policy and procedures will 
be reviewed and proposed. The workshop will establish goals for the 
electronic security system. A security matrix will be developed to determine 
levels of required security by area. 

Task 2.3: Security Operations Narrative 

HLM Design will develop from the above workshop a security systems 
narrative compiling the system requirements and operational preferences. 
This report will become the working document utilized by the county for its 
future security planning, capital and operational budgeting. 
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TASK THREE - ARCHITECTURAL MASTER PLANNING 

Task three will entail the preparation of architectural master plan options for 
the Shalimar Annex and new courthouse/government center sites. 
Evaluation criteria will be used to select one option for further 
development. 

Task 3.1: Establish Evaluation Criteria 

HLM Design will prepare a list of evaluation criteria in order to select the 
best master plan option for further development and study. The criteria will 
be used to evaluate and compare the various options prepared under this 
task. 

Task 3.2: Conceptual Development 

For this task, up to three different conceptual approaches for housing the 
space and parking requirements validated in the Needs Assessment will be 
prepared. As part of the concept development, each will include existing 
facility renovation recommendations, site development planning issues 
(land utilization, pedestrian and vehicular circulation [on and off site], 
parking, areas for expansion, stormwater retention/detention and landscape 
forms), and architectural concepts. The architectural concepts will include 
blocking and stacking diagrams, massing studies and character sketches. 

Task 3.3 Final Site Concept 

After the evaluation of the three concepts, one concept will be selected for 
further development 
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TASK FOUR - PROGRAMMING 

This task will comprise the preparation of a detailed space program based 
on the decisions made in Task Three. 

Task 4.1: User Group Meetings 

The first task under Programming is to conduct interviews/user group 
meetings with all the agencies that will be housed in the new and renovated 
buildings. These meetings will determine the general types of spaces 
needed, departmental adjacencies, operational parameters, and projected 
staff growth for each agency. From these meetings, a draft of the space 
program will be prepared. 

Task 4.2: Development ofSpace Standards 

As a follow-up to the user group meetings, the design team will develop 
space standards that will be used for the preparation of the detailed space 
program. These space standards will cover sizes and parameters of typical 
spaces common to all agencies. During the development of the space 
program, these standards will be used, along with the incorporation of 
unique spaces common only to individual agencies. 

Task4.3 Development ofSpace Program 

Information gathered in the user group meetings and the development of 
space standards will be compiled into a working space program document. 
This document will result in a total projected space allocation for the new 
and renovated building. 

Task4.4 Prepare Draft Program 

Once the space program is developed, a draft program will be issued for 
review. Additional user group meetings will be held to review the program 
in depth. 

Task4.5 Prepare Final Program Report 

Information gathered from the draft program user group meetings will be 
incorporated into the document and a final program report will be issued. 
This program will be the basis for the development of physical spaces 
during the subsequent design phases. 
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TASK FIVE - BENCHMARKING 

A structured facilities tour of comparable courts buildings will be organized 
and led by the design team. The tour(s) help demonstrate "state of the art" 
construction and planning and allows user groups and client representatives 
to test and evaluate various models and solutions to similar space needs. 

Task 5.1: Tour Itinerary Development 

This task includes the research and recommendation of comparable courts 
facilities that can be conveniently toured by representatives from the county 
government and user groups. Based on approval of the recommended 
facilities, HLM Design will develop a tour itinerary coordinating all travel, 
housing accommodations, dining accommodations, and facility hosts. 

Task 5.2: Benchmarking Tour 

This task includes the preparation of tour travel guides outlining the travel 
itinerary and accommodations as well as documenting general information 
about the court facilities to be toured. The design team will participate and 
lead the tour. It is anticipated that this task will be comprised of a single 
tour, of two-day duration. 

Task 5.3: Facility Documentation 

Upon completion of the tour, the design team will document, through 
narrative and photography, the buildings toured as a record of the trip. The 
bound report will include any brochures, available floor plan information, 
building statistics and point of contact information for future reference. 
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TASK SIX - COST MODELING 

Cost is always an important component of any building project. The final 
space program and master planning document will be used to verify the 
estimated cost of construction for the project. 

Task 6.1: Establishing Project Scope 

HLM Design will coordinate, communicate and package the various 
development options in a consistent manner to ensure comparable 
estimates. Outline narratives describing the anticipated scope and 
complexity of the various facilities will be prepared and reviewed with the 
county before being communicated to the estimating team. The narratives 
and descriptive materials will establish quality and level of finish to assist 
the estimating team in developing a cost model that accurately depicts the 
proposed facility. 

Task 6.2: Preliminary Cost Estimate Research 

During the development of the preliminary cost models, HLM Design will 
document comparable scoped justice facilities. The major deliverable of the 
work effort will be the development of comparable justice facility research 
defining historical unit costs for comparable courts buildings. 

Task 6.3: Preliminary Cost Estimate Review 

Preliminary construction cost estimates and general guidelines concerning 
costs of constructing new space will be reviewed as part of the comparison 
of options to meet space needs. Operational implications and future costs 
will be included in the overview. 
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TASK SEVEN-TECHNOLOGY 

Task 7.1: Existing Facility and Operations Review 

HLM Design will tour with county representatives ex1stmg facilities to 
review existing equipment, space use and operations of voice, data, video 
and telecommunication systems. 

Task 7.2: Technology Workshop 

The design team will organize and conduct a programming workshop for 
client and user groups to review and confirm general requirements for 
voice/video/data and telecommunication systems planning, anticipated 
future courtroom technologies and general preferences for audio-video 
system technologies. 

Task 7.3: Technology Operations Narrative 

HLM Design will develop from the above workshop a technology systems 
narrative compiling the systems requirements and operational preferences. 
This report will become the working document utilized by the county for its 
future technology planning, capital and operational budgeting. 
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TASK EIGHT - SITE SURVEY I GEOTECHNICAL REPORT I 
TRAFFIC STUDY 

Task 8.1: Site Survey 

HLM Design will team with a licensed surveyor to prepare a detailed 
survey of the site. This survey will consist of boundary, topographic and 
utility surveys. These will be used to aid in the master planning and site 
planning efforts. Should the county have a local surveyor currently under 
contract, this survey request could be procured directly by the county by 
utilizing a scope of work prepared by HLM Design. 

Task 8.2: Preliminary Geotechnical Report 

HLM Design will team with a local geotechnical engineering firm to 
prepare a preliminary geotechnical report on the new site. The report will be 
prepared by utilizing existing data from other reports in the general area in 
or around the site. This preliminary report will outline the general soils in 
the area, which will aid in determining building placement and allowable 
height based on soil bearing pressures. A more detailed report, prepared 
from new soil borings, will be obtained as part of the Phase 2 design 
services. 

Task 8.3: Traffic Study 

HLM Design will team with a local traffic consultant to prepare a 
preliminary traffic study for the roads immediately adjacent to the site. The 
report will document current traffic flows and counts and look at the impact 
of the additional vehicular traffic added through the addition of the 
government center complex. The traffic study will also include concurrency 

determination. If a more in-depth study is required, it will be performed as 
part of the Phase 2 design services. 
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SECTION II - DESIGN FEES 

HLM Design will provide the services described in Section I - Scope of 
Services for $349,000. 

The design fees reflect labor costs only. HLM Design travel related costs 
(airfare, auto, hotel, and per diem) are considered reimbursable costs, and as 
such, are included for in a separate schedule for budgeting purposes. All 
reproduction costs for scheduled submittals are also considered 
reimbursable costs. 

Standard of Care 

All services shall be performed in accordance with the professional skill and 
judgement that can reasonably be expected from other architects and 
engineers performing similar services to those required. Nothing contained 
herein shall be deemed to require HLM Design to exercise a greater 
standard of care than the normal standard of care set forth in the previous 
sentence. HLM Design makes no warranties express or implied. 

Fee Analysis: 

Descriptions of individual "tasks" are provided in Section I - Scope of 
Services (page 2). The following is a summary of fees by "Task". 

Fee Summary: 
Task Fee Est. Travel 

Task 1 Needs Assessment $ 60,000 $ 7,800 

Task 2 Security Assessment $ 11,000 $ 1,000 

Task 3 Architectural Master Planning $ 90,000 $ 3,500 

Task 4 Programming $ 80,000 $ 7,800 

Task 5 Benchmarking $ 12,000 T.B.D. 

Task 6 Cost Modeling $ 18,000 $ 0 

Task 7 Technology $ 11,000 $ 1,700 

Task 8 Site Survey/Geotech./Traffic $ 67,000 $ 0 

Total Estimated Fee $ 349,000 $ 21,800 
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SECTION III • PROJECT SCHEDULE 

We anticipate the total duration of the predesign process to be 
approximately 16 weeks, based upon the Scope of Services described in this 
document. A detailed Project Schedule will be prepared upon approval of 
the scope of services and will be provided. Following is a preliminary 
schedule: 

Jul 
TASK 5 6 I 7 
Needs Assessment 

Auaust September 

8 I 9 I 10 I 11 I 12 13 I 14 I 15 I 16 
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SECTION IV · TEAM MEMBER RESPONSIBILITIES 

The following identifies specific project responsibility for the design team. 

Architecture 

Principal in Charge 

Project Manager 

Project Designer 

Associate Architect 
CDA 

Architect 

Mike Wass, PE [407.422.8847.219] 
mwass@hlmdesign.com 

Bob Egleston, AJA [407.422.8847.348] 
begleston@hlmdesign.com 

Doug Kleppin, AJA [407.422.8847.226] 
dkleppin@hlmdesign.com 

Larry More, AJA [850.837.4664] 
morearch@aol.com 

Clay Ransone, AJA [407.422.8847.304] 
cransone@hlmdesign.com 

Specialized Disciplines 

Interior Design 

Security 

Code Analysis 

Civil Engineer 

Landscape Architect 

Barbara Vallella, ASID [407.422.8847.276] 
bvallella@hlmdesign.com 

Al Murra, CSE [407.422.8847.384] 
amurro@hlmdesign.com 

Jim Peterkin, PE [215.564.4238] 
jpeterkin@hlmdesign.com 

Linda Bennett, PE [407.422.8847.305] 
lfbennett@hlmdesign.com 

Joe Waddell, ASLA [407.422.8847.205] 
jwaddell@hlmdesign.com 
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HLM Design intends to provide architectural and engineering design 1.2. Disciplines Coordination/Document Checking 
services for the design and construction of the Okaloosa County consisting of: 
Government Center, to include the housing of judicial and administrative 
(Constitutional Officers) functions, parking and the renovation of the 1.2.1. Coordination between the architectural work and 
existing Shalimar Annex. The construction delivery method for the project the work of engineering and their disciplines 
has not yet been determined. This scope is based on a conventional delivery involved in the Project. 
method (General Contractor). 1.2.2. Review and checking of documents prepared for 

the Project by the Architect and the Architect's 
HLM Design's services will be as specifically described below: Consultants. (Coordination Review) 

1.3. Agency Consulting/Review/Approval services, 
ALL PHASES: including: 

1. PROJECT ADMINISTRATION AND MANAGEMENT 1.3.1. Agency consultants 
SERVICES 1.3 .1.1. City agencies/planning boards 

1.3.1.2. County agencies 
1.1. Project Administration services consisting of 1.3.1.3. Regional agencies 

administrative functions including: 1.3.1.4. State agencies 
1.3.1.5. Federal agencies 

1.1.1. Project Decision Structure 1.3.2. Research of critical applicable regulations. 
1.1.2. Project Directory (Contractor/Construction 1.3.3. Preparation of written and graphic explanatory 

Manager [CM] Responsibility for Design materials. 
Services) 1.3.4. Appearances on Owner's behalf at up to four (4) 

1.1.3. Consultation community meetings ( one of the four meetings is 
1.1.4. Research included for Predesign Services). 
1.1.5. Communications (For meetings called by 

Architect: Meeting Minutes, Meeting Agendas) 1.4. Owner Coordination, including: 
1.1.6. Direction of the work of in-house architectural 

and engineering personnel 1.4.1. Review and coordination of data furnished for 
the Project as a responsibility of the Owner. 
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1.5. 	 Schedule Development/Monitoring Services, including: 

1.5.1. Participate in establishment and updating of 
schedule in conjunction with the Owner and 
Contractor/CM for the performance of the 
Architect's services throughout the project. Key 
decision making points will be identified on this 
schedule. 

1.6. 	 Presentation services consisting of presentations and 
recommendations by the Architect 
to the following client representatives, per Attachment B: 

1.6.1. 	 Board of County Commissioners 
1.6.2. 	 Executive Task Force 
1.6.3. 	 User group(s) 
1.6.4. 	 Contractor/CM 

DESIGN/ BIDDING/CONSTRUCTION ADMINISTRATION 
SERVICES 

2. 	 DESIGN SERVICES 

2.1. 	 Architectural Design/Documentation (Basic Services): 
2.1.1. 	 The Schematic Design Phase responds to 

program requirements and prepares: 
2.1.1.1. 	 Conceptual Planning/Massing 

Options 
2.1.1.2. 	 Final Conceptual Site and Building 

Plans 

2.1.1.3. Preliminary Sections and Elevations 
2.1.1.4. 	 Preliminary Selection of Building 

Systems and Materials 
2.1.1.5. 	 Development of Approximate 

Dimensions, Areas and Volumes 
2.1.1.6. Perspective sketch(es) 
2.1.1.7. Study model(s) 

2.1.2. 	 The Design Development Phase consists of 
continued development and expansion of 
architectural Schematic Design Documents to 
establish the final scope, relationships, forms, 
size and appearance of the Project through: 
2.1.2.1. Plans, sections and elevations 
2.1.2.2. Typical construction details 
2.1.2.3. Three-dimensional sketch( es) 
2.1.2.4. Study model(s) 
2.1.2.5. Final materials selection 
2.1.2.6. Equipment layouts 

2.1.3. 	 The Contract Documents phase consists of 
preparation of Drawings and specifications based 
on approved Design Development documents 
setting forth in detail the architectural 
construction requirements for the Project. 

2.2. 	 Structural Design/Documentation (Basic Services): 
2.2.1. 	 The Schematic Design Phase consists of 

recommendations regarding basic structural 
materials and systems, analyses, and 
development of conceptual design solutions for: 
2.2.1.1. A steel structural system 
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2.2.1.2. 	 Alternate structural systems (typical 
conditions) - including concrete 
(however, basic services fee reflects 
design of steel structural system 
without progressive collapse or blast­
resistant design). 

2.2.2. 	 The Design Development phase consists of 
continued development of the specific structural 
system and Schematic Design documents in 
sufficient detail to establish: 
2.2.2.1. 	 Basic structural system and 

dimensions 
2.2.2.2. 	 Final structural design criteria 
2.2.2.3. 	 Foundation design criteria 
2.2.2.4. 	 Preliminary sizing of major structural 

components 
2.2.2.5. 	 Critical coordination clearances 
2.2.2.6. 	 Outline specifications or materials 

lists 

2.2.3. 	 The Contract Documents phase consists of 
preparation of final structural engineering 
calculations, Drawings and Specifications based 
on approved Design Development documents, 
setting forth in detail the structural construction 
requirements for the Project. 

2.3. 	 Mechanical Design/Documentation (Basic Services): 
2.3.1. 	 The Schematic Design phase consists of 

consideration of alternate materials, systems and 
equipment, and development of conceptual 
design solutions for: 

2.3.1.1. 	 Energy source(s) 
2.3.1.2. 	 Energy conservation and controls 

system concepts 
2.3.1.3. 	 Heating and ventilating systems 

selections and conceptual sizing and 
configuration analysis. 

2.3.1.4. 	 Air conditioning systems selections 
and conceptual sizing and 
configuration analysis. 

2.3.1.5. 	 Plumbing 
2.3.1.6. 	 Fire protection (Other Services) 
2.3.1.7. 	 General space requirements 

2.3.2. 	 The Design Development phase consists of 
continued development and expansion of 
mechanical Schematic Design documents and 
development of outline Specifications or 
materials lists to establish: 
2.3.2.1. 	 Approximate equipment sizes and 

capacities 
2.3.2.2. 	 Preliminary equipment layouts 
2.3.2.3. 	 Required space for equipment 
2.3.2.4. 	 Required chases and clearances 
2.3.2.5. 	 Acoustical and vibration control 
2.3.2.6. 	 Visual impacts 
2.3.2.7. 	 Energy conservation measures 

2.3.3. 	 The Contract Documents phase consists of 
preparation of final mechanical engineering 
calculations, Drawings and Specifications based 
on approved Design Development documents, 
setting forth in detail the mechanical 
construction requirements for the Project. 
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setting forth in detail the electrical requirements 
2.4. Electrical Design/Documentation (Basic Services): for the Project. 

2.4.1. The Schematic Design Phase consists of 
consideration of alternate systems, 2.5. Civil Design/Documentation (Other Services): 
recommendations regarding basic electrical 
materials, systems and equipment, analyses, and 2.5.1. The Schematic Design phase consists of 
development of conceptual solutions for: consideration of alternate materials and systems 
2.4.1. l. Power service and distribution and development of conceptual design solutions 
2.4.1.2. Lighting for: 
2.4.1.3. Communication and data outlet 2.5.1.1. On-site utility systems 

location systems 2.5 .1.2. Fire protection systems 
2.4.1.4. Fire detection and alarms 2.5.1.3. Drainage systems 
2.4.1.5. Courtroom audio/visual system 2.5.1.4. Paving 
2.4.1.6. General space requirements 2.5 .1.5. Traffic circulation 

2.4.2. The Design Development phase consists of 2.5.2. The Design Development phase consists of 
continued development and expansion of continued development and expansion of civil 
electrical Schematic Design documents and Schematic Design documents and development 
development of outline Specifications or of outline Specifications or materials lists to 
materials lists to establish: establish the final scope of and preliminary 
2.4.2.1. Criteria for lighting, electrical and details for on-site civil engineering work. 

communications systems 
2.4.2.2. Approximate sizes and capacities of 2.5.3. The Contract Documents phase consists of 

major components preparation of final civil engineering 
2.4.2.3. Preliminary equipment layouts calculations, Drawings and Specifications based 
2.4.2.4. Required space for equipment on approved Design Development documents, 
2.4.2.5. Required chases and clearances setting forth in detail the civil construction 

requirements for the Project. 
2.4.3. The Contract Documents phase consists of 

preparation of final electrical engineering 2.5.4. Permit applications required for Water 
calculations, Drawings and Specifications based Distribution, Sewage Collection and Stormwater 
on approved Design Development documents, Management (Local, State, and Federal) shall be 

prepared for execution by the Owner. All 
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necessary reports and drawings will be prepared 
to accompany the permit applications. Two 
meetings per agency as required to secure 
permits is included in services. County shall 
designate individual who has authority to sign 
permit applications. 

2.6. 	 Landscape Design/Documentation (Other Services): 
2.6.1. 	 The Schematic Design phase, consists of 

alternate materials, systems and equipment and 
development of conceptual design solutions for 
land forms, hardscape, irrigation systems, lawns 
and plantings based on program requirements, 
physical site characteristics, design objectives 
and environmental determinants. 

2.6.2. 	 The Design Development phase consists of 
continued development and expansion of 
landscape Schematic Design documents and 
development of outline Specifications or 
materials lists to establish final scope and 
preliminary details for landscape work. 

2.6.3. 	 The Contract Documents phase consists of 
preparation of Drawings and Specifications 
based on approved Design Development 
documents, setting forth in detail the civil 
construction requirements for the Project. 

2.7. 	 Interior Design/Documentation (Basic Services): 
2.7.1. 	 The Schematic Design phase consists of space 

allocation and utilization plans based on 
functional relationships, consideration of 

alternate materials, systems and equipment and 
development of conceptual design solutions for 
architectural, mechanical, electrical and 
equipment requirements in order to establish: 
2.7.1.1. 	 Typical furniture and equipment 

layouts 
2.7 .1.2. 	 Types and qualities of finishes and 

materials for furniture, furnishings, and 
equipment. 

2.7.2. 	 The Design Development phase consists of 
continued development and expansion of interior 
Schematic Design documents and development 
of outline Specifications or materials lists to 
establish final scope and preliminary details 
relative to: 
2.7 .2.1. 	 Interior construction of the Project 
2.7.2.2. 	 Special interior design features 
2.7.2.3. 	 Materials, finishes and colors. 

2.7.3. 	 The Contract Documents phase consists of 
preparation of Drawings, Specifications and 
other documents based on approved Design 
Development documents, setting forth in detail 
the requirements for interior construction and 
furniture, furnishings and equipment for the 
Project. 

2.8. 	 Graphic Design (Other Services): 
2.8.1. 	 Design and selection of interior and exterior 

signs and identifying symbols. 
2.8.2. 	 Material and color selections and coordination. 
2.8.3. 	 Construction document preparation. 
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2.8.4. Construction observation and submittal review. 

2.9. Cost Estimating (Other Services): 
2.9.1. 	 At the conclusion of each design phase, the cost 

consultant shall prepare a cost estimate to 
confirm the cost of the project versus the 
Owner's budget. The following methods shall 
be used to determine the estimated costs: 
2.9.1.1. 	 Schematic Design: Square foot costs 

and system costs. 
2.9.1.2. 	 Design Development and Contract 

Documents: Quantity take-offs and 
square foot costs. 

2.10. Security (Other Services): 
2.10.1. 	 The Schematic Design phase consists of the 

development of general security concepts 
related to the buildings and site. 

2.10.2. 	 The Design Development phase consists of 
continued development and expansion of the 
security concepts for site and perimeter 
security, judicial security, access control and 
inmate movement. 

2.10.3. 	 The Contract Documents phase consists of 
preparation of Drawings and Specifications 
based on approved Design Development 
documents, setting forth in detail the security 
construction requirements for the Project. 

2.11. Courts Technology (Other Services): 
2.11.1. 	 The Schematic Design phase consists of the 

development of general technology concepts 
for audio-visual equipment. 

2.11.2. 	 The Design Development phase consists of 
continued development of the concept for 
courtroom technology, power requirements 
and infrastructure rough-in. 

2.11.3. 	 The Contract Documents phase consist of 
preparation of Drawings and Specifications 
based on approved Design Development 
documents, setting forth in detail the rough-in 
requirements for courtroom technology 
systems. 

2.12. Acoustics (Other Services): 
2.12.1. 	 During all phases, acoustically sensitive areas 

will be identified and materials selected to 
enhance the acoustic performance of the 
individual spaces (typically courtrooms, 
chambers, jury rooms and council chamber). 

2.13. Materials Research/Specifications (Basic Services): 

2.13.1. The Schematic Design phase consists of: 
2.13.1.1. 	 Identification of potential materials, 

systems and equipment and their 
criteria and quality standards 
consistent with the conceptual 
design. 

2.13.1.2. 	 Investigation of availability and 
suitability of alternative materials, 
systems and equipment. 

2.13.2. 	 The Design Development phase consists of 
activities by in-house architectural personnel 
in: 
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describing materials, systems and 
2.13.2.1. Presentation of proposed General equipment, workmanship, quality 

and Supplementary Conditions of and performance criteria required 
the Contract for Owner's approval. for the construction of the Project. 

2.13.2.2. Development of architectural and 2.13.3.4. Coordination of the development of 
engineering outline Specifications Specifications by other disciplines. 
or itemized lists and brief form 2.13.3.5. Compilation of Project Manual 
identification of significant including Conditions of the 
architectural materials, systems and Contract, bidding and procurement 
equipment, including their criteria information and Specifications. 
and quality standards. 

2.13.2.3. Coordination of similar activities of 2.14. Submittals (Basic Services): 
other disciplines. 2.14.1. At the conclusion of each Design Phase 

2.13.2.4. Production of design manual (Schematic Design, Design Development and 
including design criteria and Construction Documents) the A/E shall provide 
outline specifications or material the Owner with two (2) sets of drawings and 
lists. specifications. 

2.13.3. The Contract Documents phase consists of 
activities of in-house architectural personnel 3. BIDDING OR NEGOTIATION SERVICES 
in: 

3.1. Bidding Materials services consisting of organizing and 
2.13.3.1. Review of the development and handling Bidding Documents for: 

preparation of bidding and 3.1.1. Coordination 
procurement information prepared 3.1.2. Reproduction by Owner 
by the Construction Manager 3.1.3. Completeness review 

2.13.3.2. Assistance to the Owner and their 
agents in review of the Conditions 3.2. Addenda services consisting of preparation and 
of the Contract (General, distribution of Addenda as may be required 
Supplementary and other during bidding or negotiation and including 
Conditions). supplementary Drawings, Specifications, instructions and 

2.13.3.3. Development and preparation of notice(s) of changes in the bidding schedule and 
architectural Specifications procedures. 
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Work when completed will be in accordance with 
3.3. Bidding/Negotiation services consisting of: Contract Documents; preparing related reports and 

communications, and attendance at progress review 
3.3.1. Participation in pre-bid conferences. meetings at the site. 
3.3.2. Responses to questions from Bidders or 4.2.1. Periodic site visitation totaling 150 man days 

proposers and clarifications or interpretations over thirty months. 
of the Bidding Documents. 

3.3.3. Attendance at bid opening(s). 4.3. Responses to Requests for Information (RFI) 
4.3.1. Responding to requests for clarifications or 

3.4. Analysis of Alternates/Substitutions consisting of additional information related to the Contract 
consideration, analyses, comparisons, and Documents 
recommendations relative to alternates or substitutions 
proposed by Bidders or proposers either prior to or 4.4. Supplemental Documentation services consisting of: 
subsequent to receipt of Bids or proposals 4.4.1. Preparation, reproduction and distribution of 

supplemental Drawings, Specifications and 
interpretations in response to requests for 
clarification by Contractor/CM or the Owner. 

4. CONSTRUCTION OBSERVATION SERVICES 4.4.2. Providing guidance to the Contractor/CM in 
conjunction with the Owner relative to 

4.1. Submittal Services consisting of: changed requirements and schedule revisions. 
4.1.1. Processing of submittals, including receipt, 

review of, and appropriate action on Shop 4.5. Quotation Requests/Change Orders consisting of: 
Drawings, Product Data, Samples and other 4.5.1. Preparation, reproduction and distribution of 
submittals required by the Contract Drawings and Specifications to describe Work 
Documents. to be added, deleted or modified. Changes 

4.1.2. Distribution of submittals to Contractor/CM. shall be clearly defined. 
4.1.3. Related communications. 4.5.2. Review of proposals from Contractor/CM for 

reasonableness of quantities and costs of labor 
4.2. Observation services consisting of periodic visits to the and materials. 

site at intervals appropriate to the state of the work or as 4.5.3. Review and recommendations relative to 
otherwise agreed by the Owner and Architect in writing to changes in time for Substantial Completion. 
become generally familiar with the progress and quality 
of the Work completed and to determine in general if the 
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4.5.4. 	 Review on Owner's behalfrelative to costs of 
Work proposed to be added, deleted or 
modified. 

4.5.5. 	 Assisting in the preparation of appropriate 
Modifications of the Contract(s) for 
Construction. 

4.5.6. 	 Coordination of communications, approvals, 
notifications and record- keeping relative to 
changes in the Work. 

4.6. 	 Contract Cost Accounting services consisting of: 
4.6.1. 	 Review ofrecords of payments on account of 

the Contract Sum and all changes thereto. 
4.6.2. 	 Evaluation of Applications for Payment and 

certification thereof. 

4.7. 	 Interpretations and Decisions consisting of: 
4.7 .1. Review of claims, disputes, or other matters 

between the Owner and Construction Manager 
relating to the execution or progress of the 
Work as provided in the Contract Documents. 

4.7.2. 	 Rendering written decisions. 

4.8. 	 Project Closeout services initiated upon notice from the 
Contractor/CM that the Work, or a designated portion 
thereof which is acceptable to the Owner, is sufficiently 
complete in accordance with the Contract Documents to 
verify the list submitted by the Contractor/CM of items to 
be completed or corrected. 
4.8.1. 	 Review with the Owner's representative for 

conformity of the Work to the Contract 
Documents to verify the list submitted by the 

Contractor/CM of items to be completed or 
corrected. 

4.8.2. 	 Recommendation of the amounts to be 
withheld until final completion. 

4.8.3. 	 Securing and receipt of consent of surety or 
sureties, if any, to reduction in or partial 
release of retainage or the making of final 
payment(s). 

4.8.4. 	 Issuance of Certificate(s) of Substantial 
Completion. 

4.8.5. 	 Inspection(s) upon notice by the Construction 
Manager that the Work is ready for final 
inspection and acceptance. 

4.8.6. 	 Final inspection with the Owner's 
representative to verify final completion of the 
Work. 

4.8.7. 	 Securing and receipt of consent of surety or 
sureties, if any, to the making of final 
payment(s). 

4.8.8. 	 Issuance of final Certificate(s) for Payment. 
4.8.9. 	 Final inspection of Water Distribution, Sewage 

Collection and Stormwater Management 
Facilities. Preparation of certifications to 
agencies along with record documents 
prepared based upon record information 
supplied by the Contractor/CM. Services 
include one final inspection for each 
certification. 
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5. ADDITIONAL SERVICES/EXPENSES (not included in the obtain optimum value for every dollar spent. If Owner 
Basic or Other Services fee schedule): chooses to engage in value engineering, Owner shall 

either retain the services of an independent Value 
5.1. Owner-Provided Services: Engineer ("VE") to perform the above review services to 

5 .1.1. Environmental assessment of site, if necessary. be complete at a stage no later than the completion of 
5 .1.2. Environmental assessment of existing facilities schematic design, or pay a mutually negotiated sum "at 

to be renovated and/or demolished, and the the time the services are requested" to HLM Design to 
removal of any hazardous material, if perform the above review services at a stage later than the 
necessary. completion of schematic design, Owner acknowledges 

5.1.3. Printing of all Contract Documents issued for that schedule and cost impacts may occur. If Owner 
bidding and construction. chooses to retain an independent VE, all 

5.1.4. Distribution of Contract Documents to recommendations of the VE shall be given to HLM 
Contractor/CM for estimating and bidding Design for its review and adequate time will be provided 
purposes. for HLM Design to respond to these recommendations. 

5.1.5. Obtaining space for courtroom mock up. HLM Design shall be compensated as an additional 
Obtaining services for the construction of the service for time spent to review the recommendations of 
mock-up. the VE and to incorporate those accepted by both Owner 

and HLM Design. Objections to any recommendations 
5.2. Mock-Up Services relating to the construction offull­ made by the VE shall be stated in writing, Owner agrees 

size typical courtroom for study during the that HLM Design shall not be responsible for any 
design phases and consisting of: damage, cost or liability which arises in connection with 
5.2.1. Design and documentation for the required or as a result of the incorporation of such design changes. 

mock-up. 
5.2.2. Construction administration of mock-up 5.4. Commissioning - The performance of a functional and 

construction activities. operational check of all systems and equipment to verify 
5.2.3. Arrangements for testing performance of the installation is performing to the design criteria. HLM 

mock-up. Design would prepare this service in conjunction with an 
5.2.4. Review, analysis and reporting of results. independent contractor experienced in such activities. 

5.3. Valoe Engineering ­ Value engineering is the detailed, 5.5. Travel ­ Expenses outside the Central Florida area. 
systematic review of the design concepts, construction 
techniques, materials and building types associated with a 5.6. Structural Design - Design of Concrete Structure. 
project solely in terms of life cycle costs in an attempt to 
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Okaloosa County Courthouse and Government Center 
Scope of Design Services and Fees (Phase 2) 

Final Contract Version 

5.7. Record Drawing services consisting of: 
5.7 .1. 	 Making arrangements for obtaining from 

Contractor/CM information in the form of 
marked-up prints, drawings and other data 
certified by them on changes made during 
performance of the Work, including Change 
Directives, RFl's, ASI's, etc. 

5.7.2. 	 Review of general accuracy of information 
submitted and certified by the Contractor/CM. 

5.7 .3. Preparation ofrecord drawings electronically 
based on certified information furnished by the 
Contractor/CM. 

5.7.4. 	 Transmittal ofrecord drawings and general 
data, appropriately identified, to the Owner 
and others as directed. Also, in electronic 
format. 
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Okaloosa County Courthouse and Government Center 
Scope of Design Services and Fees (Phase 2) 

Final Contract Version 

~ 
6.0 Design Fees for Schematic Design thru Construction Services 

Est. Construction Basic Services Basic Services Other Services Other Services Total 
Facilitl'. Cost Fee% Fee$ Fee% Fee$ Fees$ 

Courthouse $25,000,000.00 7.00% $1,750,000.00 1.80% $450,000.00 $2,200,000.00 

Admin. Bldg. $6,000,000.00 6.50% $390,000.00 1.00% $60,000.00 $450,000.00 

Annex. Renov. $4,000,000.00 7.50% $300,000.00 1.00% $40,000.00 $340,000.00 

Totals $35,000,000.00 6.97% $2,440,000.00 1.57% $550,000.00 $2,990,000.00 

Tot. Fee% 8.54% 

Basic Services 

Fees Include: 


Architecture 
Interior Design 
Structural Engineering 
Mechanical Engineering 
Plumbing Engineering 
Electrical Engineering 

Other Services 

Fees Include: 


Landscape Arch. 
Civil Engineering 
Fire Protection 
Security 
Environmental Graphics 
Audio I Visual 
Acoustics 
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