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CGH Technologies Inc., 

Professional Services Proposal for Okaloosa County Airports 

To 

Schedule Facilitation Program 

Task 7 

October 3, 2022 

This proposal lncludas data that shall not be dfsciosed outsid!! the Government and shall not be duplicated, used or disclosed -
In whole or In pan -for any IJllrposeother lhan to evaluate lflis response. If, however, a contract Is awarded to this Offerer as a 
result of- or In connection wlth-t11uubrnl5!!ion of tltiS data, lfle Government.shall have the right to du~, use, or di5tlose 
the data to tile exll!nl provided In the resultingCQfltnct. This restnct:ton dQei; not Hmlt the Government's right to use 
lnfon,,atlon contailled In lhis clatl! If Ills obtained from another source without restnction. The data subject to this restriction 
are contalnod In ell pages of this ..._. 



CGH Technologies Inc., Master Ordering Agreement 
(MOA) proposal to provide Professional Services Support 
to Destin-Fort Walton Beach Airport (VPS) for commercial 
air traffic growth and management 

Backlround and Objectives: 

The west Florida G!llfCoast continlles to be a highly desirable destination for work and leisure. 
Commercial air trafm; at VPS has grown exponentially in recent years, serving as few as five 
destinations five years ago to now serving almost 60 destinations and hosting multiple major air 
carriers. VPS Is a Joint use facliltY through leases and Joint Use Agreement (JUA}s with the 
United States Air Force at Eglin Air Force Ba$e. Both organizations, military and civil, have core 
missions that must operate in harmony to be successful. 

The objective Is to prolllde Professional Services through a Master Ordering Agreement 
whereby VPS obtains support on a task-by-task basis. Task 6 Is as follows: 

TASK: Provide VPS with subject matter expertise In activities associated with managing schedule 
aflocations for Summer 2022 and Winter 2023 seasons; and initiating the Summer 2023 season 
schedule fadtrtati(m program. 

Proiect Scone of work 
Task 7: Schedule Management Program • Implementation and 
Management 

• implement and administer schedule facilitation and management of program 

• Support cootdlnation with user tommunity on all matters associated with 
implementation and management of the schedule facilitation program. As directed, 
prepare appropriate schedule allocation data designated by IATA WASG., and 
transmittal correspondence, to the user community. 

• Prepare and distribute request for seasonal schedules submission with deadline date 

• Convert non-standard schedule submissions into standard formats necessary for processing 
hourly allocations. 

• Process seasonal airlines schedule submissions including cancellations, and requests for 
flight thanges and new .service. Analysis wifl. include as appropriate: current slot 
assignments and hourly limits, submission of required information, VPS priorities 
established for schedule facilitation management. 

• Analyze slot tor 80/20 usage and distribute Historic Hourly Allocation Ust (HAL) 



• Manage the schedule facilit.ation program by daily monitoring. managing and 
processing airlines submissions of cancellations and requests for flight changes 
and new service, and other schedule messa,es submitted by the airllnes 
associated with slot coordination, Including: 

o Reviewing and analyzing requests from airlines for flight changes 01' new 
sel'Vices and prollide recommendations of approval or disapproval to the 
appropriate VPS representative. Analysis will include as appropriate: current 
slot assignments and 

o hourly limits, submission of required information, VPS priorities est;ibllshed for 
slot management. At the direction of the Airports Manager, the Contractor will 
notify the c;arrler or carrier agents of the final VPS approval/disapproval of 
requests. Tr.1cking of carrier schedule requests including the recommendations 
for approvaVclis.ipproval by VPS 

• Monitoring and reporting on slot usage, including non-compliance of the 80/20 
slot usage associated with slot historic rights. 

• Track and manage all unaccommodated airline requests upon request by the airline 
through a wish list consistent with WASG. 

• Create slot usage and slot avaiJablJlty reports necessary to provide transparency 
to airline community 

• Provide techniql expertise and knowledge concerning slot administration including 
appropriate guidelines, Industry practices, and historic precedence. 

• As needed, prepare ad hoc reports or correspondence concerning the schedule 
facilitation program 

CGH will work with VPS staff and airport stakeholders including their airline scheduling 
representatives In managing the seasonal schedule allocations, managing the 
cancellations and requests for schedule changes and new flights to the schedule 
submission baseline. The staff wUI respond to all schedule messages submitted by the 
airlines associated with slot coordination. A waltfist will be established and managed 
for unaccommodated airline request at the direction of the alrlin.e. Slots will be 
monitored and ~racked for 80/20 usage requirements and appropriate actions will be 
taken to reclaim and allocate unused slots. CGH will take the necessary actions to 
reque$t and process schedule submissions for each season following the Worldwide 
Airport Slot Guidelines, indudlng Slot Historic. Lists, Agreed Historic Lists, Schedule 
Submission Notices, and Slot Initial Allocation Lists. 

Deliverables: 
o CGH Staff will m.inage and administer the VPS schedule facilitation and 



management program consistent with the WASG and as directed by the Airports 
Director 

o CGH Staff wUI provide technical expertise and knowledge concerning schedule 
facilitation program Including apprapriate guldefines, industry practices, and historic 
preced.ence and as needed, provide support with correspondence concerning the schedule 
facilitation program 

Estimated POP: Signature da~ through February 15, 2023; 

• Labor will be priced on a T&M basis per task order. 
• All travel, lodging ;and Ml&E will be requested, approved by VPS prior to being Invoiced In 

accordance with the Joint Travel Regulations(JT~) 

• M&H applied to travel cost; 
• Travel airfare priced at Economy rates 

• MOA approved Labor rate Is fisted under Attachment A 

Taste 7 - Sdledule facilitation PrGgram Support for W22; S23, & W23 

Total 
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Attachment A - labor Rates 
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