
ARLINGTON COUNTY, VIRGINIA 

OFFICE OF THE PURCHASING AGENT 

2100 CLARENDON BOULEVARD, SUITE 500 

ARLINGTON, VIRGINIA 22201 

NOTICE OF CONTRACT AWARD 

DATE ISSUED: JUNE 18, 2019

CURRENT REFERENCE NO: 19-800-SS

CONTRACT TITLE: DHS SOFTWARE HOUSINGG 
SYSTEM

THIS IS A NOTICE OF AWARD OF CONTRACT AND NOT AN ORDER.  NO WORK IS AUTHORIZED UNTIL THE 

VENDOR RECEIVES A VALID COUNTY PURCHASE ORDER ENCUMBERING CONTRACT FUNDS. 

The contract documents consist of the terms and conditions of AGREEMENT No. 19-800-SS including any 
attachments or amendments thereto. 

EFFECTIVE DATE: JUNE 18, 2019
EXPIRES: JUNE 17, 2020 
RENEWALS: AUTOMATICALLY RENEWS FOR SUCCESSIVE 1-YEAR TERMS UNLESS 30-DAY NON-RENEWAL 
NOTICE PROVIDED
COMMODITY CODE(S): 20837; 20845
LIVING WAGE: NO 

ATTACHMENTS: 

AGREEMENT No. 19-800-SS

EMPLOYEES NOT TO BENEFIT: 

NO COUNTY EMPLOYEE SHALL RECEIVE ANY SHARE OR BENEFIT OF THIS CONTRACT NOT AVAILABLE TO THE 

GENERAL PUBLIC. 

VENDOR CONTACT:   HARVEY DICKERSON

EMAIL ADDRESS: harvey.dickerson@yardi.com

COUNTY CONTACT:   MARTHA COELLO
COUNTY CONTACT : mcoell@arlingtonva.us

COUNTY TEL. NO.: (703) 228-1642

YARDI SYSTEMS, INC.
430 SOUTH FAIRVIEW AVENUE
SANTA BARBARA, CA 93711

CONTRACTOR TELE.NO.:     (1-800)866-1144 X 6819
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Sharon Lewis

Purchasing Agent

06/18/19



































Arlington County Department of Human Services 

Voyager Implementation, Project Management & Training 
Tasks Weeks Hours/Week Hours Cost at 

Discovery and Project Management re: Cloud Migration 

Business Process Review 

System Design Sessions and Planning 

Interfaces Design, Migration and Testing 

Security Review, Design, Setup and Implementation 

New Application Use (Design, Testing, Deployment) 

Yardi Maintenance Mobile 

Yardi Inspection Mobile 

Cloud Environment and Database Management (Testing, Pilot, Live) 

End-To-End System Testing Support - Voyager 7S 

Testing Follow-Up and Re-Testing Effort - Voyager 7S 

Train-the-Trainer for up to 10 Staff 

HCV - Waitlist and Intake 

HCV - Occupancy, Certification and Resident Management 

HCV - Landlord Accounting and Handling 

HCV - Inspections and Mobile Inspections 

HCV - Reporting and Other 

Finance 

System Administration 

Training Database and Material Preparation 

Go-Live Support 

Totals 

Sample Trip for Trip Cost Estimation 

Air 

Hotel 

Car 

Per Diem 

Airport Transportation/Parking 

Total 

Labor Allocations by Role 

Project Director 

Project Manager 

Functional Consultant (Trainer) 

Technical Consultant (for CPRs) 

Totals 

3 On-Site 

Days 

1 

1 

1 

1 

1 

1 

1 

1 

$415.20 

$537.00 

$414.70 

$210.00 

$50.00 

$1,626.90 

Hours 

(No Charge) 

40 

238 

24 

302 

16 

24 

24 

24 

24 

8 

8 

24 

24 

24 

4 On-Site 

Days 

415.2 

$724.95 

$559.85 

$300.00 

$75.00 

$2,075.00 

$200/Hour 

16 $3,200.00 

24 $4,800.00 

24 $4,800.00 

24 $4,800.00 

24 $4,800.00 

1 $200.00 

1 $200.00 

24 $4,800.00 

24 $4,800.00 

24 $4,800.00 

4 $800.00 

4 $800.00 

4 $800.00 

8 $1,600.00 

4 $800.00 

4 $800.00 

8 $1,600.00 

40 $8,000.00 

40 $8,000.00 

302 $57,201.82 
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