
EXHIBIT B 


CONTRACT,LEASE,AGREEMENTCONTROLFORM 


Date: 8/31/2004 

Contract/Lease Control #: C04-11 OO-GMl-91 

Bid#: N/A Contract/Lease Type: AGREEMENT 

Award To/Lessee: TRAPEZE GROUP 

Lessor: 

Effective Date: 7/14/2004 $27,730.00 PERIOD 6/1/07-5/31/2008) 

Term: INDEFINITE, AUTOMATIC ANNUAL RENEWAL UNLESS CANCELLED 

Description of Contract/Lease: SOFTWARE MAINTENANCE 

Department Manager: GROWTH MANAGEMENT 

Department Monitor: BILL SMITH/LANI 

Monitor's Telephone#: 651-7180 

Monitor's FAX#: 651-7706 

Date Closed: 

http:27,730.00


Okaloosa County Price Comparison 2022 

Product Coverage Start Date Coverage End Date New Pricing Site Current Invoice Amount 

PASS 6/1/2022 5/31/2023 $ 31,103.73 $24,495.00 

FLEX 6/1/2022 5/31/2023 $ 9,581.30 $7,765.00 

DRIVERMATE 6/1/2022 5/31/2023 $ 16,201.78 $13,990.00 
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1Confidential to TripSpark - Not to be Disclosed 



Trip5park-Okaloosa County 

PRODUCT COVERAGE PERIOD5TART 
COVERAGE PERIOD 

END CPQ 
AMOUNT TO 

INVOICE 
DIFF 

6/1/2020 5/31/2021 $ 28,212.00 $22,220.00 5,992.00 
6/1/2020 5/31/2021 $ 8,690.52 $7,040.00 1,650.52 
6/1/2020 5/31/2021 $ 14,695.49 $12,690.00 2,005.49 



CONTRACT & LEASE INTERNAL COORDINATION SHEET 


Contract/Lease Number: (Oll-110 o-CryYJ Tracking Number:a393-i 

c·· ,,JG I . - r: N bf.I0 

Contractor/Lessee Name: 'IY-l\{?~c.e. ..::::UT TI.,v'l1t-eGr&1ifF:~: YES'_·NO_
iv)(?Sh C(..tv 

Purpose: Q m,enrj m'f'r1 (

Date/Term: _______ I. 0 GREATER THAN $50,000 

Amount: JO/, q 3 7 ts +\/ rZ 2. 0 GREATER THAN $25,000 

Department: {;.,)'77 3. 0 $25,000 OR LESS 

Dept. Monitor Name: J/'4;rptr./. 
Document has been reviewed and includes any attachments or exhibits. 

Purchasing Review 

Date: 

Greg Kisela, Charles Powell, DeRita Mason, Matthew Young 


Risk Management Review 

Date: 5-Li-1 t 
Laura Porter or Krystal King 

County Attorney ~eview -· L (!f 
Approved as written: ~ cfc/hvtd ~qur\._./ 

Date: 5-~-/ 1 
County Attorney Gregory T. Stewart. Lynn Hoshihara. Kerry Parsons or Designee 

Following Okaloosa County approval: 

Contracts & Grants 

Document has been received: 

Date: _____ 
Contracts & Grants Manager 



Janet Willis 

From: Parsons, Kerry <KParsons@ngn-tally.com> 
Sent: Wednesday, April 19, 2017 5:16 PM 
To: Elliot Kamper! 
Cc: Janet Willis; Robert Berkstresser; JoAnn T. Hofstad; Laura Porter; Greg Kisela 
Subject: RE: DriverMate Contract· License Agreement 

Yes, this is approved for legal purposes. 

From: Elliot Kampert [mailto:ekampert@co.okaloosa.fl.us] 
sent: Wednesday, April 19, 2017 6:15 PM 
To: Parsons, Kerry 
Cc: Janet Willis; Robert Berkstresser; JoAnn T. Hofstad; Laura Porter; Greg Kisela 
Subject: FW: DriverMate Contract • License Agreement 
Importance: High 

Kerry, 

Looks like TripSpark is fine with the indented sentence in the agreement. Per your emails at the bottom of this string, do 
you want us to have them sign and overnight to us7 

Elliot 

Elliot L. Kampert, AICP; Director 
Okaloosa County Growth Management Department 
1250 Eglin Parkway N Room 319 
Shalimar, FL 32579 
850-651-7180 

Please note: Due to Florida's very broad public records laws, most written communications to or from County employees 
regarding County business are public records, available to the public and media upon request. Therefore, this written e
mail communication, including your e-mail address, may be subject to public disclosure. 

From: Robert Berkstresser 

Sent: Wednesday, April 19, 2017 4:03 PM 

To: Elliot l<ampert <ekampert@~o.oka.[oosa.fl.us>; Janet Willis <iwillis@co.okaloosa.fJ,.us> 

Cc: JoAnn T. Hofstad <ithofstad@co.okaloosa.fl.us> 

Subject: DriverMate Contract· License Agreement 

Importance: High 


Elliot, 

I talked with TripSpark contracting manager and she is fine with indenting the sentence we 

discusses earlier. 

She also agreed that we could adjust the format as legal referenced and go through our 

process for signatures. 

1 
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Additionally, she is fine with faxed or scanned copies with signatures. 

Thanks, 
Bob 

From: Parsons,Kerry[mailto:l<Parson§@ngn-tal!Y,smu] 
Sent: Wednesday, April 19, 2017 8:20 AM 
To: Elliot l<ampert <eka(!lpert@co.okaloosa.fl.us> 
Cc: Janet Willis <r,tiillis@co.okaloosa.fl.us>; Robert Berkstresser <rberkstresser@co.oJaloosa.fl.us>; Donna Lawler 
<.slJ.awler@co.okal.QQ~.£1,fl.us>; Bonnie Tierney <j;>tierney@fflokaloosa.fl.us>; Christopher Lawhead 
<clawhe!!Q.@.~Q.okaloosa.fl,!,!!;>; Greg J<isela <gkisela@co.okaloos!J.fl.us>; Laura Porter <!pJ;>rt!!.r@.co.okaloosa.fl.us> 
Subject: RE: Trapeze Software Agreeements 

Hey Elliot: 

You can send it off for review from the Contractor. If they have no revisions I will be approving for legal purposes. If 
they have revisions, send my way and I'll review for legal. 

Have a good day I 
Kerry 

From: Parsons, Kerry [mailto:KParsons@Q_g_n-tally.com] 
Sent: Tuesday, Aprll l.8, 2017 2:34 PM 
To: Elliot Kam pert <ekampert@co.okaloosa.fl.us> 
Cc: Janet Willis <iwillis@co.okaloosa.fl.us>; Robert Berkstresser <rberkstresser@co.okaloosa.fl.us>; Donna Lawler 
<dlawler@co.okaloosa.fl.us>; Bonnie Tierney <btierney@co.okaloosa.fl.us>; Christopher Lawhead 
<clawhead@co.okaloosa.fl.us>; Greg Kisela <gkisela@co.okaloosa.fl.us>; Laura Porter <loorter@co.okaloosa.fl.us> 
Subject: RE: Okaloosa Software License Amendment# and Software Maintenance Amendment ll-DriverMate 

Hey Elliot: 

Having reviewed the License Amendment #3 and Maintenance Amendment #3 drafts, I do not see any legal issues so 
far. My one recommendation is in the License Amendment #3 Section 1(3), indent the sentence that begins "Upon 
completion..." That way it will be better understood that that ls the sentence being added to the agreement and no 
other under subsection 3 is being added. 

Otherwise, again the draft looks good from a legal standpoint. 

I-lave a good day! 
Kerry 

2 

mailto:loorter@co.okaloosa.fl.us
mailto:gkisela@co.okaloosa.fl.us
mailto:clawhead@co.okaloosa.fl.us
mailto:btierney@co.okaloosa.fl.us
mailto:dlawler@co.okaloosa.fl.us
mailto:rberkstresser@co.okaloosa.fl.us
mailto:iwillis@co.okaloosa.fl.us
mailto:ekampert@co.okaloosa.fl.us
http:mailto:KParsons@Q_g_n-tally.com
mailto:pJ;>rt!!.r@.co.oka
mailto:gkisela@co.okaloos!J.fl.us
mailto:clawhe!!Q.@.~Q.okaloosa
mailto:j;>tierney@fflokaloosa.fl.us
mailto:slJ.awler@co.okal.QQ~.�1,fl.us
mailto:rberkstresser@co.oJaloosa.fl.us
mailto:r,tiillis@co.okaloosa.fl.us
mailto:eka(!lpert@co.okaloosa.fl.us


CAUTiON: Ti;:,ail originated from outside the org~~ization. Do ~;;;;;j; links or open attach~ents unles;;ou recognize the~ 
sender and know the content Is safe.'------------"' . - - ...... ,,_,___ - ------··· . --- - - ---- -
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Contract# C04-1100-GM 
TRAPEZE GROUP 
SOFTWARE MAINTEANCE 

Client Ref: OKALOOSA EXPIRES: INDEFINITE (AUTO RENEWALS 

THIS AMENDMENT is made effective this -tLe:- day of_·-1-'c.,,i.,1>-Pt--2017 between: 

1. 	 Trapeze Software Group, Inc. a Delaware corporation (s r in interest to Trapeze Software 
Group, Inc. an Arizona corporation) dba TripSpark Techno ogies with its place of business at 
5265 Rockwell Drive NE, Cedar Rapids, Iowa 52402 ("Trapeze" or "TripSpark") and 

2. 	 Okaloosa County with its place ofbusiness at Crestview, Florida, U.S.A., ("Licensee"). 

WHEREAS TripSpark and Licensee intend to amend the Software Maintenance Agreement dated July 14th, 
2004, amended under Maintenance Amendment #1 dated February 4, 2005 and Maintenance Amendment #2 
dated June 2, 2015 (collectively the "Agreement"), in order to add the TripSpark DriverMate Software 
products from the scope of the Agreement. 

NOW THEREFORE TripSpark and Licensee agree as follows: 

l. 	 Amendment to Agreement 

(a) 	 The parties agree to the addition of the TripSpark DriverMate Software product to the scope of 
the Agreement. Therefore, Exhibit A-3, attached hereto, is added to and incorporated under the 
Agreement. 

(b) 	 The parties agree the first year TripSpark DriverMate Software maintenance fee, identified in the attached 
Exhibit A-3, shall be due and payable ninety (90) days from date of acceptance of the TripSpark 
DriverMate Software product by Licensee, in accordance section 1 (c) of the corresponding Software 
License Amendment #3 made effective May 16 , 201 7 

(c) 	 All remaining terms, conditions, and covenants of the Agreement remain unchanged. 

IN WITNESS WHEREOF, the parties have caused this Maintenance Amendment #3 to be signed by their 
duly authorized representatives as of the date above. 

cc ss 

TRA 

By: 

Title: 

OKALOOS 


By: 


Name: 


Title: 


Okaloosa Maintenance Amendment # 3 TRAPEZE CONHDENTIAL 


Page I of2 
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' 
Client Ref: OKALOOSA 

EXHIBIT A-3 

* 

Item Licensed Product Annual Period Time Frame *Maintenance Fee and 
Corresponding Operational 

Metrics of Licensed Use 

I. TripSpark DriverMate First year commences ninety $11,510 
(90) days from Software (up to 33 vehicles) 
acceptance as defined under 
Section 1 ( c) of this Maintenance 
Amendment #3 

First year Software maintenance fee only. Should the operational metrics increase, TripSpark reserves 
the right to increase the Software maintenance fees to reflect the actual license metrics of operational 
use by Licensee. For all annual renewal years, annual Software maintenance fee will be the result of the 
total number of vehicles at the maintenance anniversary date, multiplied by the license fee percentage, 
all according to the standard TripSpark price list at that time. 

Okaloosa Maintenance Amendment# 3 TRAPEZE CONFIDENTIAL 

Page 2 of2 



~~/23(2005 14:28 4806278411 TRAPEZE SOFTWARE PAGE 03/04 
+8&0•651 •TTU& T•59T P.00?/ona F·7SI 

CONTRAC~ # C04-1100-GM1-91 

nus AMJJ:::-ll)ll((ENT is made ol'feeTive mi$ ,11• day otFcb111ary, :1.005 betW\!En:,•. ,. d" V" .., , " < .·/c. L.2,~, .5~,:tf;,·,.b.1', ,
t?]ifE:)J:'.:,~rv:Q.._ -- ..,,,.._p.... .._.r_,H,, "- ·· ~·.A-.,7, 

l. 	 TX11P""" Sottwarv Group, :Inc, with its place of bllsiness ill ~~~~~- .A,-,·,,. ~,,.,. 1 

e"l'r.>.1ic:<e:"); and 5's zs.? 

2. 	 Olrali>O$a COWli:1" whh ils place afbnsmess al Cl'Oltview, Florida, U.S.A.. (''Ll""""""'l· 

• ~MAS Tolpe2c ..,(I Li=""• lruend o:, amend the Softwme Ml\itllen1U1<18 Agreeroen1 dated July 141>,
4' jl. Z0(1f {"the .A.ll,Memonl"), In "1.1:let ro add~ Tmpeee'11M MAl'.MUOl:R product for rnaintel1311cc services• 

.11: is ilp,od lhat this rune.ndn,,mt Sball only be sign•d by Trape>'.e if Ille Li=se A.memlmellt da!Cd FeDl'll:II')' 
4", 2005, is ,!gncd conc-,Jy; 

NOVI' rmcREFOJm T1>1pom and Uoensee ll/ll'C'< a,fnllows: 

l, 	 Am•wm•nt I!> i!:®WIJl?!!{ 

(>l.) 	 The ~e• agiet to add ilw Tfflpet<>™ MAPMAKER pfO<iuct U> the s<-<>pe of tlm ~t. 
The otiginol Exln'bit A atlll¢hed to Iba Agree-mcm ls thercl'ora deloted in its entirety and 
repl.w,d by the :Exhibit A·l attached h~to. 

. 	 ~:2,00 'l 4. ~
(b) 	The p.-,ies agvee that !he T~™ MAPMAKE:a shall l:e wammted fur !l a: in 

occordance with ~ 8 of tbe SofzwM.> License J,stooment d~tcd July 14" , before 
emoting roto the 'I'!ape2e long IOtm suppon progrrun, !IS set oot in tho Soflware Mai:llteJ1ance 
Agr$1!42l<:nt. 

(~) 	 T,apezc sb•ll n:cei1te payment fot the li""'1Sd fees and tolatobd software iror,lementa!ion SeMoos 
from Licen""', in acconllince wi1b the Sull.l:<Wlcy of Jnl~ and Peyment Schedule attaclteo. ro 
lhO Sot'twnno License Amendment dao:d'Februmy 4111, WOS -.., b~ ""CC\lted l»!WtenTrnpuc and 
Licensee =u=tly wlth this Amendment, 

(d) All r"""1iniQg tttms, cw<litloll$, and cov-nts of lite Agreern,,nt l't:ma.!n unoh,u,ged. 

lN WIT.NESS WHERl!:OF, the pattri.es hnve t&USed th!!< lllllew:lnl¢1lt robe si&ned by their duly l!llthomtd 

reprn,en1atives as af the dniO above. 


::-~ 
Tnle.: CQONTY Ml\NAGERTitle. 

CONTRACT# C04-1100-GM 
TRAPEZE GROUP 
SOFTWARE MAINTENANCE 
EXPIRES: INDEFINITE (AUTO RENEWALS) 

http:pattri.es


Client Ref; OKALOOSA 

EXHIBIT A·l 

Item Licensed Product Initial Gross 
License Fee 

First Year Maintenance Fee• 

1. 
Trapeze·PASS $77,000 $15,400 

2. 
Trapeze-FLEX $20,000 $4,000 

3. 
Trapeze-Medicaid Interface $20,000 $4,000 

4. 
Trapeze-Malteze Database Included Included 

5. 
Trapeze-MAPMAKER $7,500 $1,500 
TOTAL 

• 	 First year fee only. For all subsequent years, !he annual maintenance fee will be the result of the 
license fee, based on the peak number of trips and vehicles as carried out by Licensee at the 
maintenance anniversary date, multiplied by the license fee percentage, all according to the standard 
Trapeze price list at that time. 

Okaloosa Maintenance Amendment# 1 	 TRAPEZE CONFIDENTIAL 

Page 2 of2 



(b) 

UI 
(~ As 

Client Ref: OKALOOSA 

MAINTENANCE AMENDMENT #2 

THIS AMENDMENT ;, made effect;ve this~ 	 2015 between, '"£y of ~ 
1. 	 Trapeze Software Group, Inc. a Delaware corporation (successor in interest to Trapeze Software 

Group, Inc. an Arizona corporation) with its place of business at 5265 Rockwell Drive NE, Cedar 
Rapids, Iowa 52402 ("Trapeze") and 

2. 	 Okaloosa County with its place of business at Crestview, Florida, U.S.A., ("Licensee"). 

WHEREAS Trapeze and Licensee intend to amend the Software Maintenance Agreement dated July 14th, 
2004 and amended under Maintenance Amendment #1 dated February 4, 2005 (collectively the 
"Agreement"), in order to add the Trapeze Standard PASS Import Utility Software product to the list of 
licensed products requiring maintenance support services and to remove the Trapeze Medicaid and 
MAPMAKER Software products from the scope of the Agreement. 

NOW THEREFORE Trapeze and Licensee agree as follows: 

1. 	 Amendment to Agreement 

(a) 	 The parties agree to the addition of the Trapeze Standard PASS Trip Import Utility Software 
product to the scope of the Agreement. Therefore, Exhibit A-2, attached hereto, replaces Exhibit 
A-1 of Maintenance Amendment #1 under the Agreement, in its entirety. 

The parties agree that there shall be no warranty provided for the Trapeze Standard PASS Trip 
Import Utility Software product by Trap~~ccordance with the corresponding Software 
License Amendment #2 made effective ~( "'0 JDJ.L . 

The parties agree the first year Trapeze Standard PASS Trip Import Software maintenance fee, 
identified in the attached Exhibit A-2, shall be due and payable upon acceptance of the Trapeze 
Standard PASS Import Utility Software product in accordance with Section 4 of the Software 
License Agreement, made effective July 14, 2004. 

he parties agree to remove the Trapeze Medicaid Interface and MAPMAKER Software products 
from the scope of the Agreement. 

a result of the removal of the Trapeze Medicaid Interface and MAPMAKER Software 
o 	products pursuant to this License Amendment #2, each party releases and discharges the other 

from any and all liability as it relates to the Trapeze Medicaid Interface and MAPMAKER 
Software products. 

(f) 	 All remaining terms, conditions, and covenants of the Agreement remain unchanged. 

IN WITNESS WHEREOF, the parties have caused this Maintenance Amendment #2 to~-8!1'gll'~~ 
duly authorized representatives as of the date above. 

TRAPEZE SOF~ GROUP, INC. 

By: v?, By: 

';'!eve c-,.,,C,1-1 	 Nathan D. BoylesName: 	 Name: 

ChairmanTitle: Title: 

Okaloosa Maintenance Amendment# 2 	 TRAPEZE CONFIDENTIAL 
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Client Ref: OKALOOSA 

EXHIBITA-2 


Item Licensed Product Initial Gross 
License Fee 

First Year Maintenance Fee• 

1. 

2. 

3. 

4. 

Trapeze-PASS 

Trapeze-FLEX 

Trapeze-Malteze Database 

Trapeze Standard PASS Trip Import 
Utility 

$77,000 

$20,000 

Included 

$12,620 

$15,400 

$4,000 

Included 

$2,524 

* 	 First year fee only. For all subsequent years, the anuual maintenance fee will be the result of the license 
fee, based on the peak number of trips and vehicles as carried out by Licensee at the maintenance 
anuiversaiy date, multiplied by the license fee percentage, all according to the standard Trapeze price 
list at that time. 

Okaloosa Maintenance Amcnd,nent # 2 	 TRAPEZE CONFIDENTIAL 

Page 2 of2 



Okaloosa County - Maintenance Schedule 


Product Term Operational Characteristics Current License Fee Maintenance Notes 

PASS June 1, 2014- May 31, 2015 up to 799 booked trips & 15 w/s $ 118,450 $ 

$ 

23,500 

5,250 

Invoiced #14-1050634 

Invoiced #14-1050635 FLEX June 1, 2014 - May 31, 2015 up to 10 FLEX runs $ 34,478 

PASS-MEDICAID June 1, 2014-May31, 2015 up to 799 booked trips $ 27,900 $ 5,550 Invoiced #14-1050636 

MAPMAKER June 1, 2014- May 31, 2015 up to 799 booked trips $ 16,644 $ 2,475 Invoiced #14-1050637 

Fees above do not include applicable taxes. Applicable taxes will be applied at time of invoicing 

Fees are included only for products currently on Trapeze maintenance. 

Maintenance fees are based on 20% of then current Gross License fees. 


CONTRACT# C04-1100-GM 
TRAPEZE GROUP 
SOFlWARE MAINTENANCE 
EXPIRES: INDEFINITE (AUTO RENEWALS) 



Invoice 14-1050637 

Dale March 28, 2014Trapeze
TM 

Customer ID 

Contract No. 0000000381
Software Support Invoice 

~. -. . ' .
• 'l ( • • , Due date June 01, 2014 

contract type 455MAINT
Okaloosa County 

Project No 7272-192Attn:Ms. Lani Birchett 
302 N Wilson Street 
Suite 203 
Crestview, FL 32536 
USA 

Courier For bllllng Inquiries contact: 
Trapeze Software Group trapezebllling@trapezegroup.com
2975 Regent Blvd, Toll Free: 1-800-265-3617 Ext. #5 
P.O.Box 202755 Local: 905-629-8727 
Irving, TX 75063 - USA. 

Purchase Order No : 

Trapeze MAPMAKER 
Up to 799 Booked Trips 
Coverage period 6/1/2014. 5/31/2015 

Ple110 make payment to following: 

Lockbox 
Trapeze Software Group 
P.O.Box 202528 
Dallas, TX 75320-2528 
USA 

Subtotal 

State Tax • Exempt 

Total payable in USO 

$2,475.00 

$2,475.00 

$0.00 

$2,475.00 

Interest at 15% per annum will be charged on all late payments. 

mailto:trapezebllling@trapezegroup.com


Invoice 14-1050636 

Date March 28, 2014Trapeze:
TM 

Customer 10 

Contract No. 0000000380
Software Support lnvoic~ .., . , . 

Duo date June 01, 2014 . ' 

Okaloosa County 
Attn:Ms. Lani Birchett 
302 N Wilson Street 
Suite 203 
Crestview, FL 32536 
USA 

Contract type 455MAINT 


Project No 7272-348 


Courier For bllllng Inquiries contact: 
Trapeze Software Group trapezebilling@trapezegroup.com
2975 Regent Blvd, Toll Free: 1·800-265-3617 Ext. #5 
P.0.Box 202755 Local: 905-629-8727 
Irving, TX 75063 • USA. 

Purchase Order No : 

Trapeze PASS-MEDICAID 
Up to 799 Booked Trips 
Coverage perio<l 6/1/2014. 513112015 

Please make payment to following: 

Lockbox 
Trapeze Software Group 
P.0.Box 202528 
Dallas, TX 75320-2528 
USA 

Subtotal 

Stale Tax - Exempt 

Tolal payable in USO 

$5,550.00 

$5,550.00 

$0.00 

$5,550.00 

Interest at 15% per annum will be charged on all late payments. 

mailto:trapezebilling@trapezegroup.com


Invoice 14-1050835 

Date March 28, 2014Trapeze TM 

Customer ID 

Contract No. 0000000379
Software Support Invoice . .. " 

' '\I ( Due date June 01, 2014 . I ' ., 

Contract type 455MAINT
Okaloosa County 

Project No 7272·306Attn:Ms. Lani Birchett 
302 N Wilson Street 
Suite 203 
Crestview, FL 32536 
USA 

Purchase Order No : 

Trapeze FLEX 
Up to 10 FLEX runs 
Coverage period 6/112014- 5/31/2015 

Subtotal 

State Tax - Exempt 

Total payable in USO 

$5,250.00 

$5,250.00 

$0.00 

$5,250.00 

Pleaso make paymont to following: 

Lockbox 
Trapeze Software Group 
P.O.Box 202528 

Courier 
Trapeze Software Group 
2975 Regent Blvd, 

For bllllng Inquiries contact: 
trapezebllllng@trapazegroup.com 
Toll Free: 1-800-265-3617 Ext. #5 

Dallas, TX 75320-2528 P.O.llox 202765 Local: 905·629-8727 
USA Irving, TX 75063 • USA. 

Interest at 15% per annum will be charged on all late payments. 



Invoice 14-1050634 

Date March 28, 2014Trapeze 
TM 

. 
Customer ID 

Contract No. 0000000378
Software Support Invoice 

- . .. r • ·~ Due date June 01, 2014 
I' i 

Contract type 455MAINT
Okaloosa County 

Project No 7272-300Attn:Ms. Lani Birchett 
302 N Wilson Street 
Suite 203 
Crestview, FL 32536 
USA 

Purchase Order No : 

Trapeze PASS 
Number of Workstations : 15 
Up to 799 Booked Trips 
Coverage period 61112014- 513112015 

Subtotal 

State Tax - Exempt 

Total payable in USD 

$23,500.00 

$23,500.00 

$0.00 

$23,500.00 

Please make payment to following: 

Lockbox Courier For billing Inquiries contact: 
Trapeze Software Group 
P.O.Box 202526 

Trapeze Software Group 
2975 Regent Blvd, 

trapezebilllng@trapezegroup.com 
Toll Free: 1·800-265-3617 Ext. #5 

Dallas, TX 75320-2528 P.O.Box 202765 Local: 905·629-8727 
USA Irving, TX 75063 • USA. 

Interest at 15% per annum will be charged on all late paymenls. 



• 

Lani Birchett 

From: Terry Woods [Terry.Woods@trapezegroup.com] FILEDSent: Monday, May 13, 2013 10:03 AM 
To: Lani Birchett DON W. HQWARD 
Subject: RE: Licenses - maintenance. 

2on rrnv 21 AfTl 11 3~ 
Hello Lani :'Cl.ERK OF ~·')Sl 11T r.ourtJ 

OKt LO~ ~ C'. 111J...Y FL .
Based on what I find the maintenance that you are currently being charged for FLE~~ _MAl?'~fl<t=.~ is actually less 
than the 20% of our current License fees. -' 1 

• ..., I vr:?,!, . 1 ~ • 

Flex is currently closer to 15% and MapMaker is closer to 14%.. thus we are actually giving a small break on maintenance 
as the amount billed is below the 20% 

Thanks 

Terry Woods I Customer Care Manager 
Trapeze Group I http://www.trapezegroup.com I terry.woods@trapezegroup.com 
Office: 905.629.5479 1Mobile: 647.244.6319 I Fax 905.238.8408 I 
Customer Care Line: 1.877.411.8727 

Check out TrapezeCommunity - your online portal to communicate with Trapeze and fellow Transit properties who use 
Trapeze Software. Click Here or login to myTrapeze.com and choose the TrapezeCommunity Link to start connecting! 

Find us on Facebook: www.facebook.com/trapezegroup 
Follow us on Twitter: www.twitter.com/trapezegroup 
Link us on Linkedln: www.linkedin.com/company/trapeze-group 

This email and any files transmitted with it are commercial confidential to Trapeze Software Group, Inc. and are intended solely for 
the use of the individual or entity to whom they are addressed. Ifyou have received this email in error please notify the sender. 

From: Lani Birchett <lblrchett@co.okalQOH.fl.us> 

To: 'Terry Woods' <Terry.Woods@trapezegroup.com>. 

Date: 05113/201310:52 AM 

Subject: RE: Licenses • maintenance. 


Terry, 


For the FLEX and MAPMAKER line items, 20% of the current license fees are more than what is being 

billed. Is there an explanation I can provide our A/P department? 


Thank you, 


Lani 

From: Teny Woods [maUto:Jerry,WOQds@trapezegroup.com] 
Sent: Monday, May 13, 2013 8:40 AM 
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To: Lani Birchett 

Subject: Licenses - maintenance. 


Hello Lani, 

My apologies for the delay in responding. 


Please find attached the current licenses used to calculate maintenance for 2013. 

If you require further information please let me know. 


Thanks 


Terry Woods I Customer Care Manager 
Trapeze Group I http://www.trapezegroup.com I ten:y.woods@trapezegroup.com 
Office: 905.629.5479 1 Mobile: 647.244.6319 I Fax 905.238.8408 I 
Customer Care Line: 1.877.411 .8727 

Check out TrapezeCommunity - your online portal to communicate with Trapeze and fellow Transit properties who use 
Trapeze Software. Click Here or login to myTrapeze.com and choose the TrapezeCommunity Link to start connecting ! 

Find us on Facebook: www.facebook.com/trapezegroup 
Follow us on Twitter: www.twitter.com/trapezegroup 
Link us on Linkedln: www.linkedin.com/company/trapeze-group 

This email and any files transmitted with it are commercial confidential to Trapeze Software Group, Inc. and are intended solely for 
the use of the individual or entity to whom they are addressed. Ifyou have received this email in error please notify the sender. 
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Okaloosa County - Maintenance Schedule 

Product Tenn Operational Characteristics Current License Fee Maintenance Notes 

PASS June 1, 2013 - May 31 , 2014 up to 799 booked trips & 15 w/s $ 115,000.00 
't k oJn 23,000.00 Invoiced #13-1050496 

FLEX June 1, 2013 - May 31 , 2014 up to 10 FLEX runs $ 33,802.00 
x. 

$ 
1~/11 

5,000.00 Invoiced #13-1050497 

PASS-MEDICAID June 1, 2013 - May 31 , 2014 up to 799 booked trips $ 26,500.00 
A 

$ 5,300.00 
!Jf'l 0/() 

Invoiced #13-1050498 

MAPMAKER June 1, 2013 - May 31 , 2014 up to 799 booked trips $ 16,644.00 
)( 

$ 2,350.00 

'""'"' 
Invoiced #13-1050499 

Fees above do not include applicable taxes. Applicable taxes will be applied at time of invoicing 

Fees are included only for products currently on Trapeze maintenance. 

Maintenance fees are based on 20"k of then current Gross License fess. 
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SOFTWARE MAINTENANCE AGREEMENT 

This Agreement effectively made this 14th day of July, 2004, between: 

Name and Address of Licensor: Name and Address of Licensee 
Trapeze Software Group, Inc, an Arizona corporation Okaloosa County ("Licensee") with its principal place 
("Trapeze"), with its principal place of business at: of business at: 
14400 N. 87th Street, Suite 120 
Scottsdale, Arizona 85260 Crestview, Florida 
United States of America United States of America 

This Agreement represents the complete and exclusive agreement between Trapeze and Licensee 
concerning long term support and maintenance services and all related matters and supersedes all 
prior agreements, negotiations, discussions or understandings between Trapeze and Licensee in any 
way relating to these matters. No other terms, conditions, representations, warranties or guaranties, 
whether written or oral, express or implied shall form a part of this Agreement or have any legal 
effect whatsoever. This Agreement may not be modified except by a later written agreement signed 
by both parties. 

Trapeze and Licensee acknowledge having read and understood this Agreement and agree to be 
bound by its terms and conditions. 

TRAPEZE SOFTWARE GROUP!...:,I~N:.:,C.,____, LICENSEE 

~ ~--~
Signature: 

Name: Simon Pannm :S,..:S.:,,..J IZ...~Wt\A!"--1 Name: 

Title: Ceief fjp3p1,jaJ. Ofi:ieer C:,e,,-.JTP-,,t...U.J>._ Title: 


FL 

Sign at urec_;:..-e::::__::.:..:....~~:g~~--,,£_

APPROVED AS TO FORM 

CONTR:\.CT: TRAPEZE SOFTWARE 
ANUUAL MAINTENANCE 

CONTRACT NO.: C04-1100-Gl\ll-91 
TRAPEZE SOFT\VARE GROUP 
EXPIRES: INI)IFJNITE 

/ 
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TERMS AND CONDITIONS 

NOW THEREFORE the parties agree as follows: 

1. 	 Definitions In this Agreement, unless the context requires otherwise, the capitalized words 
set out below shall have the following meanings: 

"Agreement" 	 this software maintenance agreement effectively made as of the 14th 
day of July, 2004, between Trapeze and Licensee, setting out the terms 
and conditions by which Trapeze agrees to supply maintenance and 
support services to Licensee related to the use of the Software by 
Licensee, and the attached exhibits; 

"Confidential Information" 	 all information obtained by the parties from each other under this 
Agreement, but does not include any information, which at the time of 
disclosure is generally known by the public. 

"License Agreement" 	 the software license agreement effectively made as of the 14th day of 
July, 2004, between Trapeze and Licensee, and the attached exhibits; 

"New Product" 	 any update, new feature or major enhancement to the Software that 
Trapeze markets and licenses for additional fees separately from 
Upgrades; 

"Upgrades" 	 generic enhancements to the Software that Trapeze generally makes 
available as part of its long term software support program. 

All other capitalized words or phrases in quotations marks as used in this Agreement shall have the 
same meaning as in the License Agreement. 

2. 	 Maintenance and Support Services Trapeze agrees to provide the following software maintenance and 
support services during the term of this Agreement: 

(a) 	 Trapeze will maintain the Software so that it operates in conformity, in all material respects, with the 
descriptions and specifications for the Software set out in the Documentation. 

(b) 	 If Licensee detects any errors or defects in the Software, Trapeze will provide reasonable support 
services through a telephone software support line from Monday to Friday, 8 a.m. to 8 p.m. EST. 
Upon registration by Licensee, Trapeze will also provide Licensee with access to its software 
support website. 

(c) 	 Trapeze will provide written updates to Licensee detailing the Upgrades of the Software and New 
Products. 

(d) 	 At Licensee's request, Trapeze shall provide Licensee with Upgrades of the Software at no 
additional charge. 

(e) 	 Licensee shall be entitled to acquire a license to New Products for Trapeze's then current license 
fees. Software Upgrades and New Products will be provided with updated Documentation where 
available and appropriate. 

3. 	 Extras The support services shall not include, and Licensee shall pay additional fees for, any and all 
consulting, implementation, customisation, education and training related services. 

4. 	 fu Licensee shall pay an annual maintenance fee to Trapeze as provided in Exhibit A. This fee 
shall be subject to change as set out in Exhibit A. Licensee shall issue a Purchase Order annually 
specifying the amount set forth in the Trapeze invoice for maintenance services in accordance with 
Exhibit A. The Purchase Order shall be governed by the terms and conditions of this Agreement. 

Okaloosa/PASS, FLEX, Medicaid Interface/Maintenance Page 2 of 5 
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5. 	 Restricted Use All Documentation, Upgrades, New Products, and any other materials provided to 
Licensee under this Agreement will be subject to the same terms and rights of use as apply to the 
Software and Documentation under the License Agreement. 

6. 	 Remote Access Licensee shall at its expense and at Trapeze's request provide Trapeze with the right 
of remote access to Licensee's computers on which the Software is installed, so as to enable Trapeze to 
monitor the operation of the Software and provide maintenance and support services under this 
Agreement. 

7. 	 Extra Fees, Interest on Overdue Accounts and Taxes Trapeze will invoice Licensee for any services 
outside the scope of this Agreement (including installation, customisation, training and other services) 
and related expenses on a monthly basis for such services performed and expenses incurred during each 
month. All such services shall be performed under a written work order to be agreed to by both parties. 
Overdue payments shall bear interest at the annual rate of fifteen percent (15%) on the amount 

· outstanding from the date when payment is due until the date payment in full is received by Trapeze. 
Licensee will also be responsible for payment of all taxes and other levies, including sales and use taxes, 
and this obligation shall survive termination of this Agreement. 

8. 	 Confidentiality The parties will not disclose Confidential Information to third parties, without the 
prior written consent of the other party. 

9. 	 Term The initial term of this Agreement shall be for a period of one (1) year commencing on the 
expiration date of the warranty period set out in the "Warranty" paragraph of the License Agreement, and 
it shall be automatically renewed as Jong as Licensee remains licensed by Trapeze to use the Software, 
unless earlier canceled in writing by either party at any time upon 90 days written notice. If this 
Agreement is terminated by Licensee or is not renewed annually, Licensee acknowledges there may be 
additional costs and fees associated with and the issuance of a new Software Maintenance Agreement. 

10. 	 Termination 

(a) 	 This Agreement shall automatically terminate if Trapeze or Licensee terminates the License 
Agreement. 

(b) 	 Either party has the right to terminate this Agreement if the other party fails to perform any 
obligation hereunder, and if such default has not been cured within fifteen (15) days after receipt 
of notice of such default. 

(c) 	 Either party may terminate this Agreement by written notice if the other party becomes insolvent 
or bankrupt. 

(d) 	 The obligations of each party pertaining to Confidential Information and taxes shall survive the 
termination of this Agreement. 

11. 	 Force Majeure Trapeze shall not be responsible for, and its performance of obligations shall 
automatically be postponed as a result of, delays beyond Trapeze's reasonable control, provided that 
Trapeze notifies the Licensee of its inability to perform with reasonable promptness and performs its 
obligations hereunder as soon as circumstances permit. 

12. 	 Limited Warranty Trapeze warrants that during the term of this Agreement, it will maintain 
the Software in accordance with the terms and conditions of this Agreement, based on the professional 
standards that it utilises for all of its customers in the transit industry within North America. 

Except as explicitly stated in this Agreement, there are no conditions, warranties or other terms 
binding on the parties concerning the services contemplated under this Agreement. This 
Agreement excludes any condition, warranty or other term which might be implied or 
incorporated into this Agreement, whether by statute, regulation, common law, equity or 
otherwise, including any implied warranties or conditions of quiet usage, merchantability, 
merchantable quality and fitness for a particular purpose, or from the course of dealing or usage of 
trade (as allowed by law). In particular, Trapeze does not warrant that: (i) the Software will meet 
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any or all of Licensee's particular requirements; (ii) that the operation of the software will operate 
error free or uninterrupted; or (iii) all programming errors in the software can be found in order 
to be corrected. 

13. Exclusion of Claims and Liability 

a) Trapeze and Licensee do not rely on and will have no remedy ansmg from any statement, 
representation, warranty or understanding (whether negligently or innocently made) of any person (whether 
party to this Agreement or not) other than as expressly set out in this Agreement. The only remedy available to 
Licensee for breach of warranty is for breach of contract under the terms of this Agreement. This does not 
preclude a claim for fraud. 

b) Trapeze does not guarantee the privacy, security, authenticity or non-corruption of any information 
transmitted through the internet or any information stored in any system connected to the internet. Trapeze 
shall not be responsible for any claims, damages, costs or losses whatsoever arising out of or in any way related 
to Licensee's connection to or use of the internet. 

c) Trapeze will not be liable to Licensee or any third party for any claims, expenses, damages, costs or 
losses whatsoever arising out of or in any way related to: 

(i) 	 Licensee's use of map or geographical data, owned by Licensee or any third party, in conjunction 
with the Software or otherwise; or 

(ii) 	Licensee's use of the Software insofar as such Software may be used to store, transmit, display, 
disclose or otherwise use data or information which is considered private, confidential, proprietary 
or otherwise exempt from public disclosure under applicable law. 

(d) Trapeze's entire liability and responsibility for any claims, damages, costs or losses whatsoever arising 
either jointly or solely from or in connection with this Agreement or the Software License Agreement, or the 
use of the Software (whether or not in the manner permitted by this Agreement), including claims for breach of 
contract, tort, misrepresentation, or otherwise, or the development, modification or maintenance of the Software 
will be absolutely limited to the amount of the license fees paid by Licensee. 

(e) Trapeze will not be liable to the Licensee or any third party for losses or damages suffered by Licensee 

or any third party which fall within the following categories: 


i) incidental or consequential damages, whether foreseeable or not; 


ii) special damages even if Trapeze was aware of circumstances in which special damages could arise; 

iii) loss of profits, anticipated savings, business opportunity, goodwill, or loss of information of any kind. 

(f) Paragraphs (d) and (e) do not apply to claims arising out of death or personal injury caused by either 
party's gross negligence or fraudulent misrepresentation. 

14. Assignment This Agreement is for the sole benefit of Licensee and may not be assigned by 
Licensee without the express written consent of Trapeze. 

15. Applicable Law This Agreement shall be governed by and construed in accordance with the laws of 
state of Arizona. 

16. Notices All notices must be in writing and will be duly given if delivered personally or sent 
by registered or certified mail to the respective addresses of the parties appearing on page one of this 
Agreement. Any notice given will be deemed to have been received on the date it is delivered if delivered 
personally, or, if mailed, on the fifth business day next following its mailing. Either party may change its 
address for notices by giving notice of such change, as required in this section 
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EXHIBIT A 

Item Licensed Product Initial Gross 
License Fee 

First Year Maintenance Fee* 

1. 
Trapeze-PASS $77,000 $15,400 

2. 
Trapeze-FLEX $20,000 $4,000 

3. 
Trapeze-Medicaid Interface $20,000 $4,000 

4. 
Trapeze-Malteze Database Included Included 
TOTAL 

* 	 First year fee only. For all subsequent years, the annual maintenance fee will be the result of the 
license fee, based on the peak number of trips and vehicles as carried out by Licensee at the 
maintenance anniversary date, multiplied by the license fee percentage, all according to the standard 
Trapeze price list at that time. 
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629-8727 ext 4860. 

Sincerely, APPROVED OKALOOSA COUNTY BCC: 
TRAPEZE GROUP 

~.J1 511$\2001 
DON R. AMUNDS DAPE: 
CHAIRMAN 

ANNUAL RENEWAL OF TRAPEZE MAINTENANCE 
FQR FLEX, MAPMAKER, PASS & MEDICAID 

'Ae"'SYSTEMS. BCC APPROVAL PERIOD 6/1 /2007 
~'\ THRU 5/31 /2008. 

BCC APPROVED 5/15/2007 

Kevin Mollet 
Financial Analyst 

March 28, 2007 

Christy Johnson 
Accounts Payable 

Okaloosa County 


Send By: 
Facsimile D 
Regular Post D 
Courier D 
Hand Deliver D 

101 James Lee Boulevard East 
Telephone: 850-651-7533 Crestview, Florida 32536 

Fax: 850-651-7706 

Re: Renewal Notice - TRAPEZE Products 


Dear Ms. Johnson: 


Please find enclosed invoices for maintenance fees on the TRAPEZE suite of products. 


In order to continue enhancing your customer care experience, we would appreciate your suggestions and 

comments. We thank you for your business and remain committed to being your Trusted Partner. 


Should you have any questions, please feel free to contact either myself or Catharine Ennist at (905) 


CONTRACT: ANNUAL SOFTWARE 
MAINTENANCE 

CONTRACT NO.: C04-1100-GMI-91 
TRAPEZE GROUP 
EXPIRES: lNDEFINITE 

ENCLOSURE 

www. tra pezeg ro up. com 

5800 Explorer Drive, 5th floor• Mississauga, Ontario L4W 5L4 Canada • t. 905.629.8727 • f. 905.238.8408 

8360 East Via de Ventura, Suite L-200 • Scottsdale, Arizona 85258 U.S.A.• t. 480.627.8400 • f. 480.627.8411 
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Software Support Invoice 

Okaloosa County 
101 James Lee Boulevard East 
Crestview, Florida 32536 

Attn: Ms. Christy Johnson 
Accounts Payable 

Maintenance fees for the period June 1, 2007 - May 31, 2008. 

TRAPEZE FLEX 

Invoice No: 075251 
Invoice Date: March 28, 2007 

Due Date: June 1, 2007 
Project No: 7272-306 

Division: 85 

Base License: Up to 799 Booked Trips 

Maintenance Fee $4,255.00 

Total Payable $4,255.00 

Please make payment to: 

Trapeze Software Group, Inc. 

8360 East Via De Ventura Financial Analyst 

Suite L-200 
CONTRACT: ANNUALSOFTWARE 

Scottsdale AZ 85258 MAINTENANCE 
CONTRACT NO.: C04-1100-GMI-91 
TRAPEZE GROUP 
EXPIRES: INDEFINITE 

(All amounts shown in $US.) 

Interest at 15% per annum will be charged on all late payments. 

www.trapezegroup.com 

5800 Explorer Drive, 5th floor• Mississauga, Ontario L4W 5L4 Canada • t. 905.629.8727 • f. 905.238.8408 

Kevin Mollet 

8360 East Via de Ventura, Suite L-200 • Scottsdale, Arizona 85258 U.S.A. • t. 480.627.8400 • f. 480.627.8411 

http:www.trapezegroup.com
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Software Support Invoice 

Okaloosa County 
101 James Lee Boulevard East 
Crestview, Florida 32536 

Attn: Ms. Christy Johnson 
Accounts Payable 

Maintenance fees for the period June 1, 2007 - May 31, 2008. 

TRAPEZE MAPMAKER 

Invoice No: 075252 
Invoice Date: March 28, 2007 

Due Date: June 1, 2007 
Project No: 7272-192 

Division: 85 

Base License: Up to 799 Booked Trips 

Maintenance Fee $1,575.00 

Total Payable $1,575.00 

Please make payment to: 

Trapeze Software Group, Inc. Kevin Mollet 

8360 East Via De Ventura Financial Analyst 

Suite L-200 CONTRACT: ANNUALSOFTWARE 

Scottsdale AZ 85258 MAINTENANCE 
CONTRACT NO.: C04-1100-GMI-91 
TRAPEZE GROUP 
EXPIRES: INDEFINITE 

(All amounts shown in $US.) 

Interest at 15% per annum will be charged on all late payments. 

www. tra pezeg ro up.com 

5800 Explorer Drive, 5th floor• Mississauga, Ontario L4W 5L4 Canada • t. 905.629.8727 • f. 905.238.8408 

8360 East Via de Ventura, Suite L-200 • Scottsdale, Arizona 85258 U.S.A.• t. 480.627.8400 • f. 480.627.8411 
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Software Support Invoice 

Okaloosa County 
101 James Lee Boulevard East 
Crestview, Florida 32536 

Attn: Ms. Christy Johnson 
Accounts Payable 

Maintenance fees for the period June 1, 2007 - May 31, 2008. 

TRAPEZE PASS 

Invoice No: 075253 
Invoice Date: March 28, 2007 

Due Date: June 1, 2007 
Project No: 7272-300 

Division: 85 

Base License: Up to 799 Booked Trips 

15 Workstations 

Maintenance Fee $17,900.00 

Total Payable $17,900.00 

Please make payment to: 

Trapeze Software Group, Inc. 

8360 East Via De Ventura 

Suite L-200 

Scottsdale AZ 85258 

Kevin Mollet 
Financial Analyst 

CONTRACT: ANNUAL SOFTWARE 
MAINTENANCE 

CONTRACT NO.: C04-ll00-GMI-91 
TRAPEZE GROUP 
EXPIRES: INDEFINITE 

(All amounts shown in $US.) 


Interest at 15% per annum will be charged on all late payments. 


www.trapezegroup.com 

5800 Explorer Drive, 5th floor• Mississauga, Ontario L4W 5L4 Canada• t. 905.629.8727 • f. 905.238.8408 

8360 East Via de Ventura, Suite L-200 • Scottsdale, Arizona 85258 U.S.A.• t. 480.627.8400 • f. 480.627.8411 
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Software Support Invoice 

Okaloosa County 
101 James Lee Boulevard East 
Crestview, Florida 32536 

Attn: Ms. Christy Johnson 
Accounts Payable 

Maintenance fees for the period June 1, 2007 - May 31, 2008. 

TRAPEZE PASS-MEDICAID 

Invoice No: 075254 
Invoice Date: March 28, 2007 

Due Date: June 1, 2007 
Project No: 7272-346 

Division: 85 

Base License: Up to 799 Booked Trips 

Maintenance Fee $4,000.00 

Total Payable $4,000.00 

Please make payment to: 

Trapeze Software Group, Inc. 

8360 East Via De Ventura 

Suite L-200 

Scottsdale AZ 85258 

Kevin Mollet 
Financial Analyst 

CONTRACT: ANNUALSOFTWARE 
l\1AINTENANCE 

CONTRACT NO.: C04-1100-GMI-91 
TRAPEZE GROUP 
EXPIRES: INDEFINITE 

(All amounts shown in $US.) 


Interest at 15% per annum will be charged on all late payments. 


www.trapezegroup.com 

5800 Explorer Drive, 5th floor• Mississauga, Ontario L4W 5L4 Canada• t. 905.629.8727 • f. 905.238.8408 

8360 East Via de Ventura, Suite L-200 • Scottsdale, Arizona 85258 U.S.A.• t. 480.627.8400 • f. 480.627.8411 
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