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TASK ORDER#: ___9~------

TASK ORDER AMOUNT: $69,945.00 

OFFERED BY CONSULTANT: 

Infrastructure Consulting and Engineering, PLLC 

Praiect Name: BIDDING PHASE ASSISTANCE
CONSTRUCT EAST TERMINAL BAGGAGE 
CLAIM EXPANSION AND INFRASTRUCTURE 

CONTRACT C19-2791-AP 
Infrastructure Consulting & Engineering, PLLC 
General Aviation Engineering Services for VPS 

FIRM'S NAME EXPIRES:3/26/2024 

Doug Hambrecht; P.E. 
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V-- -~ 
SIGNAT 

Vice President ] 1-9-2023 
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Tracy Stage, A.A.E. 

Airports Director 
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DATE 
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COUNTY ADMINISTRATOR John Hofstad 
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11.16.2023 

DATE 

Revised Novemoer 3, 2017 

DATE 

APPROVED BY OKALOOSA COUNTY 
(Per Purchasing Manual) 
• $25,000 or less approved by Purchasing 

Manager 
• $25,001 to $50,000 approved by 0MB 

Director 
• Between $50,001 and $100,000 approved by 

Purchasing Director and County 
Administrator 

• In excess of $100.000 approved by the Board. 

Digitally signed by DeRita MasonDeRita Mason Date: 2023.11.16 06:18:50 -06'00' 
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11.16.2023 

Faye Doug las 
DATE 

Digitally signed by Faye Douglas 
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0MB Director/DATE 
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DATE 
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DATE 
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EXHIBIT"A" 
SCOPE OF WORK 

BIDDING PHASE ASSISTANCE-
CONSTRUCT EAST TERMINAL BAGGAGE CLAIM EXPANSION AND 

INFRASTRUCTURE 
atVPS For 

Okaloosa Cou ntv 

PROJECT DESCRIPTION 

Okaloosa Countv (COUNTY) and the airport staff (AIRPORT) has bid the "Construct Baggage Claim 
Expansion At Destin-Fort Walton Beach Airport (VPS)" twice. Both RFP's only received one bidder and the 
latest pricing was over the planned budget with a total submitted price of $19.3 M. Since this project is 
of utmost priority, the Airport needs to rebid the project with the intent of attracting additional bidders. 
Also of importance is the need for more qualified bidders to ensure a quality finished product that is 
completed on schedule. 

To accomplish this, the procurement process is to be revised to include a qualifications and price formula. 
A set of qualification standards would be developed to possibly include similar work at airports, 
references, qualifications of subcontractors, qualifications of staff, bonding capacity, size of firm, DBE 
participation, local participation, firm location, schedule, and project approach. Points can be assigned 
for a qualifications score In the numerator divided by the price in the denominator for an overall high 
score or price divided by score for an overall lowest score (FDOT methodology). Attention must be paid 
how much each point of score is worth as related to bid dollars in order to assign weighted value to 
priorities (qualification versus price); whichever the Airport considers most important. 

Plans and specifications were designed by Graef and their subconsultant VTC. The Airport is currently 
bidding the replacement of the two flat plate convevors as a separate project. The project documents as 
currently designed by Graef and VTC will need to be revised to remove reference to these bag claim 
conveyors from the set. A scope and fee for this work and bidding phase assistance is provided herein. 

Once the scoring and evaluation criteria are finalized and approved by the County, ICE will assist in the 
bidding process. Scope to include: 

+ Additional Coordination with Airport and County Purchasing 
+ Pre-Bid Agenda 
+ Conduct Pre-Bid Conference 
+ Minutes to Pre-Bid Conference 
+ Answers to Bidders/Issue Addenda 
+ Review Bids for Responsiveness 
+ Bid Pricing Tabulation 

Destin - Fort Walton Beach Airport 11-3-2023 Page A·l of A·2 



+ Weighted Scores (based on Technical Review Committee's scoring) 

+ Recommendation of Award 

Deliverables: Engineer's Recommendation ofAward and certified Bid Tabulation. 

SCHEDULE: 

As directed by Airport Project Manager 

Destin - Fort Walton Beach Airport 11-3-2023 Page A-2 of A-2 
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BIDDING PHASE ASSISTANCE-
INFRASnUCllJIE CONSTRUCT EAST TERMINAL BAGGAGE CLAIM EXPANSION
C0ol5Ul.'rl.'IGIDO«ll'IC 0UM"t' 

AND INFRASTRUCTURE AT VPS ~~~~~..;;;:-

MAN HOUR AND FEE ESTIMATE 

Coordination with Airport and Purchasing for 

scoring criteria·-·-·····-·---··-··~ 
Produce Front End Document Drafts 

2 

20 

8 4 

24 

14 

44 
Finalize Document 
S"Ubcorisuitarlt Coordination 

20 
6 

---- --------
20 
2 

40 
8 

Pre.Bid Agenda 
Conduct Pre--Bid Conference 
Mfnut8S tO Pre~Bid c·onteterice 

5 
1 

3 

~- -2 
2 

-~5-
5 
10 
8 

Answers to Bidders/Issue Addenda 
-~-e.-~iew BidsJor Rf:!_S,po_ns~e~ess 
Bid Tab/ Recommendation of award 

2 8 
6--5-

4 6 
4 
4 

20 
10 
9 

Total: 50 35 12 0 71 
Rate/Hour: $252.00 $210.00 $165.00 $110.00 $75.00 

Total Labor: $12.600.00 $7,350.00 $1,980.00 $0.00 $5,325.00 $27,255.00 

$42,690.00 

TOTAL= $69,945.00 
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2300 Ma1tana Ceoler Pan-:way 
Suite 210 
Mailland, FL 32751 
4011659 6500 - 407 I 65S 0609 lax 
www.graef-usa.com 

GRaEF collnborito .1 formuliit• I lnnoYite 

October 26, 2023 

Doug Hambrecht, P.E. 
Infrastructure Consulting & Engineering 
5550 W. ldlewild Ave., Suite 115 
Tampa, Florida 33634 

Subject: Expand Baggage Claim at the Destin-Fort Walton Beach Airport (VPS) 
Re-Bid Phase Services 
Fee Proposal 

Dear Mr. Hambrecht: 

Per the request of Mr. Chad Rogers at Okaloosa County Airports, Graef-USA Inc. (GRAEF) is 
pleased to provide this proposal for services to Infrastructure Consulting & Engineering (Client). 
An executed copy of this proposal will become our Agreement. 

This proposal is for services for Re-Bid Phase Services to Expand Baggage Claim at the Destin
Fort Walton Beach Airport (VPS) (Project). This proposal is subject to GRAEF's Standard Terms 
and Conditions, a copy of which is attached and incorporated by reference. 

It is our understanding that the nature of the Project is to provide bidding phase services for a new 
baggage claim facility expansion at the Destin-Ft Walton Beach Airport in Valparaiso, Florida. 
GRAEF is the designer of the baggage claim facility expansion, and it is our understanding that 
Okaloosa County rejected the original bids on the project from 2022 and early 2023 and plans to re
bid in late 2023 or early 2024. 

Basic Services 
It is our understanding that these re-bid services will include but not be limited to preparation of a 
new bidding set of plans that includes elimination of flat plate conveyor replacement scope, previous 
permitting review comments and original bid addendums, assistance with cost estimation 
documentation for County forms, pre-bid meeting prepar.ition and execution, clarifications to designs 
or specifications, bid evaluation, recommendation of award, and any other services requested during 
project bidding. 

Additional Services 
The following Is a list of services that can be provided but are not included in the Basic Scope of 
Services. These services can be provided at your request for additional compensation. 

• Perform additional design if project is permitted in 2024 after new Florida Building Code 
requirements go into effect. 

• Perform construction administration services during the construction phase of the project 
Including the preparation of a conformed set of documents, review shop drawings and 
submittals, respond to RFl's, perform periodic site visits to assure construction meets 
design intent, etc, 
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Compensatlon 
For all Basic Services Client agrees to compensate GRAEF as follows: 
Not-to-exceed fee for Architectural, Structural, Civil, Mechanical, Electrical, Plumbing, Fire 
Protection, Low Voltage, and BHS services billed at the hourly rates identified below and in the 
attached proposal by VTC. This fee is broken out as follows: 

Bidding Services: 
a) GRAEF $ 29,100 
b) VTC $ 11.590 

Subtotal Bidding: $ 40,690 

For all Expenses, Client agrees to compensate GRAEF as follows: Not-to-Exceed fee for 
expenses for Architectural, Structural, Civil, Mechanical, Electrical. Plumbing, Fire Protection, Low 
Voltage, and BHS. This fee Is broken out as follows: 

Expenses: 
a) GRAEF $ 2,000 
b) VTC $ 0 

Subtotal Expenses: $ 2. 000 

Total (Hourly Not-to-Exceed): S 42,690 

Expenses related to Architecture/Engineering for Basic Services assumes $750 per trip (i.e. $450 
airfare + $150 hotel + $100 rental car & gas & parking+ $50 meals), Project assumes 1 trip. Also 
includes $1,250 for printing and deliveries. 
Expenses related to BHS: (see attached from VTC) 
Proposal assumes expenses for Basic Services will be itemized on invoices (with receipts 
attached) and paid at cost 

Hourly Rates 
Project Manager = $280/hour 
Discipline Lead = $242/hour 
Professional = $202/hour 
Sr. Technician= $165/hour 
Administrative = $99/hour 

Doug Hambrecht, P.E. -2- October 26, 2023 
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To accept this proposal, please sign, date and return a copy to us. Upon receipt of an executed 
copy, GRAEF will commence work on the Project. 

Graef-USA Inc. looks forward to providing services to Infrastructure Consulting & Engineering. 

Sincerely, 
Graef-USA Inc. Accepted by: 

Infrastructure Consulting & Engineering I). 

Scott D. Hinrichs, P.E. 
Principal, Vice President 

(Signature) 

(Name Printed) 

(Title) 

Date: __________ 

Doug Hambrecnt. P.E. .3. October 26. 2023 
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Graef-USA lnc.'s STANDARD TERMS AND CONDITIONS 

These Stan"1ard Terms anJ Conditions are mah:nal lmns orth~ Pruli.!ss1onal Services Asrcement pmposcd on Cxtohcr 26, 2023 
(AgteementJ by and lk!tween Graef-USA Inc. <GRAEF) and Infrastructure Consulting & Enginet:nng. (Clit:nlJ 

S1aadard of Care. GRAEF shall exen:isc: ordmary prolcssional 
care in pcrfhnmng an service!> under this Agrecmcnl without 
wammty or guarantee, expressed or implied, 

Client Responsibilities: Chent shall al all times procure and 
maintain financing adequate to timely pay for all costs of the 
PROJECT as incurred; shall umi:ly furnish and provide those 
services, trcms and/or infonuation defmcd in Agreement, ns 
amended, and shall reasonably tommunicatc \\ith and reDSOnably 
cooperate with GRAEF in it:s pertOmumce of this Agreement. 
GRAEF shall be enU!J....-'d to rely on the nccuracy Md comp]e1enl!'ss 
of llllY services. items and/or information furnished by Client 
These tenui are oftheessence. Client shall tndemn1fy, defend Wld 
hold GRAEF.. its presenl ur former oflkers. employees and 
subconsultant(s). fully harmless fmm any liability or loss. 1.-ost ur 
expense (including attomey's Ices and other cln1ms expi!Oses) in 
any way arising from or in "onnection wtth errors. omissions or 
dettcienc1es in the 51:rvices. items 1llld/or infonnation Chl!ilt IS 
obliged to li.&m1sh in respect of th1s Agn.-emcnt. 

Limitation of Liabj!ity: Client and GRAEF 2grtr lhat 
GRAElt's liability ror any direct. lndlrtd, incidenhal or 
constqucntial economic losses ur damages arising under or in 
i:unnMtion with this agreement (induding any attorney's fees 
or tlaim, npen,,.s) ~ball be limited to the sum uf hl't'uty-five 
thousand dollars (S25,000.00). 

Addit(onal Servkff Ch~nt 1m1y request or it may becom~ 
necessary fur GRAEF or it~ subcon.mltant(sJ to perfonn Additional 
Services m respect o[ this Agreement Ctienl shall pay for such 
Additional Sc:1"1cc:s above and beyond charges lOr Basic Services 
set forth in this Agn:c:ment. GRAEF wm notify Client in advance 
of GRAEF's int~tiiln to render Ailditional Services. Chent's 
failure lo instrncl GRAEF not lo pt:rform the propused Addilional 
Service shall co1tstitutc Client's acceptance of such Additional 
Servici:: and agf(ement to pa}' for sui.:h Addiltonal Service tn 
accordance with the Invoicing & Paytn(..'nt tcnns ontus Agreement 

CnUrttion Costs. Client shall pay all et,Uection costs GRAEF 
incurs in order to collect amounts due from Client under this 
Agreement. Collection costs shall include, without limitation, 
reasonrible at1omcy's recs and expenses, collection agency recs and 
expenses. court fees. collection bonds and re8§01u1bl~ GRAEF staff 
costs at standard billing rates for GRAEF's tltne spent m eflbrts to 
'-Ollect Client's ubltgation to pay GRAEF's colleclion costs shall 
survive 1he tenn of !his Agreemcnl nr the earlier tennination by 
either part)', 

Invoicing & Pnment GRAEF may issue invoices for seJ'\-1ces 
rendered and expem;es mcum:d at such tlmc'.'t and with such 
frequency as GRAEF deems necessary or appropriate m GRAEF's 
discretmn All mvoiccs are due and payable upon receipt and shall 
be considereO past due if not paid within lhirty ( 30) ~alendar da)·s 
of the due date Prom pl 11nd full piayment of111 periodic invoice11 
or other billings issued by GRAEF pursuant to this Agrtemeru 
Is: of the essentr or this As:;ri:rment In the event that Client fails 
to promptly and fully pay any invoice llS and when due. lhcn. and 
in addition 10 ally oth¢r remedies allowed by law. GRAEF, ma). in 
its sole discretion. su.,;;pend performance of all services under this 
Agreement upon seven I7) calendar day<t' \\Tittcn notice to Client. 
and immed1ately invoice Clienl for all unbilh:d worl.~m~progress 
rendered nnd other e~pcnses incurred Upon GRAEF's receipt of 
full payment. tn good funds and \l.ithout offseL o Fall sums invotced 
in connection with any such declaration ur suspension. URAEF 
shall resume s<IVJccs. pro,rided that the time sclledule and 
~ompensanon under t111s Agreement shall be equitably adjusted in 
u manner acctptabh: to GRAEF to compensate GRAEF for the 
period ofsuspension plus any other re3S\,nuhle and necessary ttme 
and expensl::I GRAEF sum.-rs or incurs to resume services. No 
failure by GRAEF lo exercise 11s rig.ht to suspend work and 
accelerate sums due sholl in any wa~ wo,ve or abridge Chenr s 
obligalions 10 GRAEF or GRAEF's rights to later suspend ..,..nrk 
and accelerate terms Clienl agrees GRAEF shall incur no liab1lit\· 
whatsoever to Client, Of' to nny other person. for any loss, cost Or 
expense nrising from any such suspt:nsion by GRAEF. either 
dire~t1) or indirect!}' In ad4ttlon. '!llmple inlercsl shall 111.:crue at the 
lower tJf 1.5% per month (18% per 1umwn), or the maximum 
mtere::it rate allowsble h)' law, on any invoiced amounts rem11ining. 
unpaid fur more than 6(1 days from the date of the invoke 
Payments made shall be allocated as follows: ( 1 ) first tu unpaid 
~ollection costs. (2J second to unpaid accrued interest: and (31 la.st 
to unpaid prin"1pal of the oldest lnvoice 

Latent Condition!!: C:liont acknowledges tbat subsurface or latimt 
phys1~al conditions at the sttc that differ materially from d10s.e 
ind1imred m the proj.:cl documents, or unknown ,)r unusu11I 
coodit1ons that material!~· differ !tom lho!ic ordmaril)' encountered 
may exist lf :;uch latent condJtions require a change lD the design 
or the construction pha.~e scN1ces, GRAEF shall be entitled 10 a 
reasonable extension of time to evaluate such chan'1.e(s) and their 
impac1 on the project and to prepare such additional design 
documents as mfly be necessary lo address or respond to such lalent 
condiuoas. Client shnll pay GRAEF for all services rendered and 
reimbursable expenses incurred by GRAEF and it'i 
suhconsult.int(s). ifany, to address. respond to or repair such latent 
condillons. Such services b~ GRAEF nr its subconsultMU_s1 shall 
constitute Additional Services 

Rcv1sro ll 1-27-0Q Page I qf:! 
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Graef-USA lnc.'s STANDARD TERMS AND CONDITIONS (continued) 

lgsyrance GRi\.EF shall procure and maintain hubillly insuranci: 
po1Jc1es. including proressional liability. commercial general 
lt.abilil}. v.u1omob1le liabilif). nod workers' c1)mpcnsauon wsunmci: 
for the duration of this Agreement and shall. upon n:quest. produce 
i:t"rtlti1.-atcs ""'idencing. the n1nintcnam:e 1Jfsuch coverages. Should 
Cl tent dcs1R ·addillonal msurancc. GRAEF shnll ~ndcnvor 
reasonahly to procute and mainuun su,;h additional msurancc, but 
Clieiu sho.ll rctmtmrsc GRAEF 1hr nn) add1t1onal prcmil1ms or 
other related cos1s thut GRAEF incurs 

ln5trpment1 or §ervier A.II onginal documents prepared for 
Clienr by GRAEF or GRAEF's independent professional 
associote(s) and subconsultanlfs) pursuant to thlS Agreement 
{incluilin_g calculations, computer files. dntwing,s, spec1tications. or 
reports) an: lnstrumc-nlS or ProfCSsional Service in respect of this 
Agreement GRAEF shall rctmn an m1,,11ershtp and property 
interest therein wheth1.-r or no! the services that an: the subjrct of 
this Agreerncnt are completed, Unless otherwtse connrmed b~ 
written Addenda to this Agreement, signed by duly authorized 
repn:scnt:i.tives or both Client and lfltAEF. no lnstrumenl of 
Prurtsiuonal SeN1ce m respect ufthis Agreement constitutes. or is 
imended to do\.1.1ment or 1.fopi1..1 anJ· "as~buiW' conditions or lhe 
completed Work Client mil} make and tl:'tain copie~ for 
inronna1ion and ~fi:rencc m connection mth lhe use and 
occupancy oflhe complc~d project by Client and others; however. 
such documents arc not Intended or rcr,rescntcJ to be smtabk for 
reuse by Client or others on extensions of the project. or othcmisc 
Anv reuse without GRAEF's \mUen consent shall be at Client's sole 
risk and respnnsihility, and \\·11hout any liability to GRAEF, or to 
GRAEF's mdependent professional associatc(s) .:ind 
subconsultnnlfsJ Funhcr. Chcnl sh1dl mdemntfy. defend anJ hold 
GRAF.F and GRAEF's independent professional as.soc1ete1s) end 
snbconsultantfs). fu11y bannksi- from all liabihl) or loss, cost or 
exptnse (including attomey"s: fc.:s and othc:r claims expenses) in 
any way arising from or in cunm:chon with such unauthorizl:d 
reuse. 

Contraetor Submiu,11: The scope of any revu:w or other action 
taken by GRAEF or its subconsultanl(s) in respecl of1111y contractor 
submittal. such es shop drawings. shall be for the hmited purpose 
of determming 1f the submissmn general!>· confom1s with th~ 
overall intt:nt tif the design of the work that is the subject of ibis 
Agreement. but not for purposes of detcnmning accuracy. 
completeness or other details such as dimensioning or quantities. or 
for substuntiating iostn1ctions or pt:rformam:e of equipment or 
systems. GRA.EF shnll not be liable or responsible for any t:nnr. 
omission. ddi::ct ur deficiency many L'C.tnlmctor submittal, 

Pricing Estimate~: Ncilher GRAEf Mr Cltc-nt bas any control 
over the costs of labor. materials or equipment, over conuactors' 
methods of determining bid prices. or over competitive bidding, 
market or negotiation conditions. Acconlingly. GRAEF cannot lind 
doa not y,:arranl or represent that bids or negotiated pnces will not 
vary from any proJe.:ted or estabhsbt:d budgetary constrrunts. 

Ct1Qlltruction Observation Unless e1tpressly stated in this 
A1,uwmcT1t, GRAEF shall have no responstbilitJ fot Cnnstructmn 
Ob.scrvu1ion. IfConstruction Oh!i«!rvation services ure: performed, 
GRAEF's visits to the conslruction site shall be for lhe purpose of 
bei:oming gi..-ncrally fomHiar with the progress and qualit)i of the 
~onstruction. and to determine if the \."l.)nstruction 1s bcmg 
pcrfonnetl in general accordance with the plw and spec1fie11tions 
GRA.EF shall ha-.-e no obligation to "inspet1" the work of any 
contraetQr or subcontractor and shall have no control or right or 
control ovet and shall 0lll be responsible for an)' construction 
mtans. methods. techniqul!s. sequl!nces. equipment or procedures 
(mcluding, bu! not limited ro, any erection procedures. temporary 
bracmg or temporary conditions), or for safety precautions and 
programs in connection with lhe construction. Also, GRAEF shall 
hnve no obligation for any defects ur deficit:ncies ar olher 31.."tS or 
omissions of Wl)" !.!0ntr11l!tur1s1 or subcontractor(s) or material 
supplkr(sl. or for !be failme nf an) of them to carry out tht" 
construction 111 accordance-with the contract documents, indudirlg 
thi: plans and spec1tkalions. GRAEP ts not authorized to stop the 
rnnstruction or 10 tnke W1)' other ac11on rdat!ng. 10 jobsite safoty. 
which arc solely the conlrni:tor·s nghts nnd responsibilities 

Dimute Rtsolution GRAEF and Cl11mt shall endenvor to re:-o\\·e 
aJI disputes first through direct negotl:llions between the parties' 
infonned and ilUthorizcd representatives. then through meditltion 
lfmediallon f.1ils tu fully resolve: all disputes Within 120 calendar 
days of the- first written n.'\(UC.St for mediation, either party mil)' 
pur..ue rut)' remed)· it deem.'i approprmtc to the circumstances 

Nn Agignmr:nt· TI1is Agreement is nol subjei:t to assignment, 
transfl--rorhypothecat1on without the written consent ofbolh pantes 
e:<pressly acknowkdging. such assignment, transrer \lr 
hypothecanon. 

Governing Law: ·1111s Agreement as amended. and any disp11ks 
t,r controversies arismg in conneclmn with this Agrccmenl shall be 
governed and resolved by lhe laws or lit!.! State of Florida. without 
n::gard lo said state's choice orlaw rules 

Scnranct of Clausc;s: In lhc even! that any term. provmon or 
condition of Ut1s Agreement is void or othcJWJse unenfor~cable 
under the law governing this Agreement then such 1erms shall be 
stricken and the: balance oflhis Ag.rei:ment shllll be interpreted and 
enforced as tf such srnckcn terms ne..,er Cl(.istcd. 

Integrated Agrttment: 1l1e panics· linal and entire agrcemt.'lll is 
expressed in the attached proposal lcmer and 1hese Standard Tenns 
and Conditions All prior oral agreement.._ t1r discussions. proposals 
and/or ncgouatiuns between the parties are merged rnto ond 
supersi:dcd b) this Agreement No term oflhe parties' Agreemen1 
mo.y be orally modified. am!!nded or superseded. 

Revm:dlll-27•fl!J P.:Jgclof2 
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VPS Baggage Claim Expansion 
GRAEF 
Architectural. Structural, Civil. Mechanical, Electiical, Plumbin , Fire Protection, Low Volta e 

DEC JAN FEB 

Rebidding Phase 
Bidding 3mos 

TIHe loEc !JAN IFEB 
Project Manager $ 2B0.00 8 8 4 

Disclpii"!!:!~ ... $ 242.00 16 16 
'"""-'" --

8 
Professional $ 202.00 16 16 4 ... 
Senior Technician $ 165.00 16 16 4 
Administrative $ 99.00 2 2 2 

Hours 
Labor Cost 
Cumulative 

$ 

$ 

5B 
12,1B2 
12,182 

5B 
$ 12.1B2 
$ 24,364 

$ 

$ 

22 
4,722 

29,086 

GRAEF Rebid = 
Estimated Expenses 
Hourly NTE Subtotal 

s 
$ 

$ 

29,086 
2,000 

31,086 

Total 
VTC 
Sum 

s 
$ 

$ 

31,086 
11,590 

42,676 

10/26/2023 



October 25, 2023 

Scott Hinrichs 
Principal, Vice President 
Graef 
2300 Maitland Center Parkway, Suite 210 

Maitland, FL 32751 

Via E-mail 

Reference: Construction Bid and Award Services for Baggage Claim Expansion Destin-Fort 
Walton Beach Airport (VPS) 
Okaloosa County 

Subject: Scope ofWork and Fee Proposal- RO 

Dear Mr. Hinrichs: 

VTC offers for your consideration the following professional services proposal to support the 
Baggage Claim expansion at the Destin - Ft Walton Beach Airport (VPS). 

PROJECT SCOPE OVERVIEW 

Per request from Infrastructure Consulting & Engineering (ICE), VTC will pro,;de a new "Bid 
Set" which will include updating drawing package to exclude claim units 1 and 2 from original 
bid set for Baggage Claim Expansion at VPS. 

VTC will also assist the team with bid services, to include analysis and comparison of the bids 
received in order to provide a recommendation of the most responsible and responsive low 
bidder . 

•VTC 
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SCOPE OF WORK 

CONSTRUCTION BID ft AWARD 

VTC will provide "Release for Bid" documents and assistance to solicit viable project bids, to 
evaluate and assess bids received, and to make recommendations for award. 

Documents provided by VTC will be marked "Release for Bid" and intended for bidding 
purposes only and are not final nor intended for permit or construction. 

VTC's activities during this phase are outlined below: 

1. Prepare re-bid documents for BHS work 

a. Revise bid documents to remove claim units 1 and 2 from scope 

b. Update BHS ROM 

2. Attend pre-bid conference via online conferencing platform 

3. Receive, coordinate, and respond to bidder questions 

4. Coordinate, prepare, and make ready for distribution appropriate clarifications and 
addenda to the bid package for BHS work 

5. Conduct bid evaluation for BHS work 

6. Assist in the analysis of proposed alternates and substitutions for BHS work, if any 

7. Make recommendation for award 

VTC's deliverables during this phase are outlined below: 

1. Bid Documents 

2. Clarifications and responses to RFis 

3. Bid Analysis 

~--------

VTC 
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COMPENSATION 

The total proposed compensation for labor and expenses is Time and Material basis of 
$11,590.00 excluding the additional service. 

A summary of the fees is shown in the following figure. 

Prcpai-ed for Grad· 

Proposal for Professional SetTil'l'S 

Bidding Ser, i(·cs for Baggage Claim l·~.,pansion 
VPS 

Rc,·isio11 o. dated: Odolu,•r. :.!;). :.!o:.!;~ 

VJ'C Project No. DCFL\'PSztq.21 

('onstrudioncos I st·,n, ,R, 
Bid & \\\ ard 

Labor Costs $ 11,590.00 

Other Direct Costs $ -
Reproduction $ -

Supplies $ -
Travel and Per Diem $ -

Sub Consultant(s) Costs $ -
Proposed Costs by Task $ 11,590.00 

!Total Proposed Cost $ 11,590.00 

Period of PertormantT (\\ t·t.·l'-s) 8 

~ 
VTC 

https://11,590.00
https://11,590.00
https://11,590.00
https://DCFL\'PSztq.21
https://11,590.00
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PROPOSAL ASSUMPTIONS 

The following assumptions have been made in preparing this proposal: 

1. This proposal is offered on a T&M basis for the services described herein. Additional 
costs resulting from changes to scope or schedule will be submitted for approval. 

2. This fee proposal is valid for 90 days from the date on this document. 

3. The total duration of the proposed construction bid, and award services is planned to be 
8 weeks. Milestones are as follows: 

a. Construction Bid and Award - 8 weeks 

4. The service for sealed design documents is not included in this fee proposal. vrc can 
provide sealed design docwnents for an additional fee if required by Owner. Documents 
provided by vrc will be marked either "Conceptual Documents for Reference Only", 
"Not for Construction", or any other suitable statement which denotes that the 
documents are for limited use, are not final and are not intended for permit, 
construction, or bidding purposes that satisfies the requirements of the statutes 
governing signing and sealing of engineering documents in the state where the project is 
located. 

The following states justifications for this restriction: 

• vrc provides design drawings and specifications based on generalized equipment 
sizes and performance parameters that reflect physical location, design intent, and 
system performance expectations. 

• BHS design documents are generally used in the solicitation of BHS bids for 
procurement and implementation, 

• Once awarded, the BHS Original Equipment Manufacturer (OEM) will use the design 
document~ as a basis for the development of shop drawings using their specific 
equipment. The approved shop drawings are then used for Construction. 

• The intent is to build a system using vrc drawings and other vrc documents 
comprised ofcomponents engineered by the OEM. The OEM is required by the BHS 
design specifications to pro~;de sealed engineering drawings and calculations, 

• If required to seal design documents, the BHS designer, by statute, cannot stamp 
them "For Permit" or "Issued for Construction" because they are preliminary and not 
the documents the BHS will be built from. 

5. VTC is entitled to rely upon the accuracy and completeness of all information and data 
provided to the Team. The Team will not be responsible for the consequences of any 
error or omission contained therein. 

6. Attendance to the review and approval meetings with the Owner will be held via 
conference calls or web. conference. 

~ 
VTC 
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7. Conformed Set will be provided during the Construction Administration Phase of the 
project. 

Thank you for allowing us to support Graef and Okaloosa County on this project. We look 
forward to working together to make the project a success for Okaloosa County and all project 
stakeholders. Please let us know at your earliest convenience if you have any questions 
regarding this proposal. 

Sincerely, 

y __...,. --- .,. - . 
/ ::::.·-------- ,,,~--;:,,...,, ~·.E. •• • 

_,,,,,;.:;-- -:,-:;,,-

~-

Cesar Juarez 
Project Manager 

A!i(---------

VTC 
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DETAILED COST BREAKOUT (TIME AND MATERIAL BASIS) 

LABOR AND TRAVEL DETAIL Rate $ 268.00 $ 200.00 $ 224.00 $214.00 $ 218.00 
Systems

Bidding Services for Bqpp Claim 
Duration Resource Names Project Project Englnaer/Project senior Controls/-rleal 

Expansion Managerm Manager II Eng_, Designer Engineer 

VPS Hours 4 16 1 25 8 
1,744.00Revision 0, dated: October, 25, 2023 Fees S 1,072.00 S 3,200.00 $ 224.00 $ 5,350.00 S 

VTC Project No. DCFlllPS20421 
'•.'.,n{_f~}";-;'t'~';',/i{'i".'~,f- r ,_;;:.:'•~;;~::,~~~\~ ·•:s::.i".'tJf~'. '\-'-/'J;-~>.:'''.,c'''.? C;}';-'._:,:· ' ii 

Weeks Total Hou:_s _Totjll HotrS 

Construction Bid & Award 

Prepare bid documents for BHS work 

Attend pre-bid conference call 

Receive, coordinate and respond to 

bidder questions (RFls) 

Coordinate, prepare, and make ready 

for distribution appropriate 
darifications and addenda to the bid 

package 
Conduct bid evaluation 

Assist in the analysis of proposed 
alternates and substitutions 

Make recommendation for award 

Project coordination 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

4,nG.00 22 
2 4 

414.00 2 1 

1,064.00 5 
1 

1,()42.00 5 

2 

874.00 4 

1,256.00 6 
2 

828.00 4 2 

1,336.00 6 2 4 

·•· •. 

12 4 
1 

2 2 

3 

1 1 2 

4 

2 

Total Hou's Total ~s Total Hall's labor Price Total labor Hours Total 

io/
VTC 

https://5,350.00
https://3,200.00
https://1,072.00
https://1,744.00

