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Task ORDER #12- OKALCOSA COUNTY WATER AND SEWER SYSTEM
GRAVITY SEWER REHAB MAINTENANCE CONTRACT(S)

C19-2805-WS

TASK ORDER #12

Tris Task ORDER IS 1SSUED PURSUANT TO THE AGREEMENT FOR CONSTRUCTION SERVICES DATED MAY 7, 2019 AND CONTRACT RENEWAL
DATED May 7, 2023, BETwWEEN THE COUNTY OF OKALOOSA, FLORIDA, AND GULF Coast UnpERGROUND, LLC. ASWELL A5 THE ARPA
AGREEMENT NO. SLT0786 BeTween Oraroosa CounTty anD THE U.S. TREASURY, WHICH 1S INCORPORATED HEREIN BY THIS REFERENCE.

Scope of Task Order (#12)
Services for
Gravity Sewer Rehab Maintenance Contract

Article A. Purpose:

The purpose of this Task Order is to authorize and direct CONTRACTOR (Gulf Coast Underground) to
proceed with construction services for assisting the Okaloosa County Water and Sewer Department
(COUNTY) to rehabilitate gravity sewer infrastructure. All work completed under this task order involving
the American Rescue Plan Act, Coronavirus State and Local Fiscal Recovery Fund, shall comply with the
County’s grant agreement with the U.S. Treasury agreement No. SLT-0786. The activities that are included
are described in ”“ Article B. Scope of Services.”

Article B. Scope of Services:

The professional construction services that CONTRACTOR agrees to furnish additional services for the
rehabilitation of gravity sewer infrastructure primarily in Ocean City, Wright, and Beachview service areas to
include CIPP lining, manhole lining, wet well lining, lateral lining, traffic control, bypass pumping, and any
other related services covered in the referenced agreement.

Article C. Compensation Provisions:

As compensation for providing the services described within this Task Order, COUNTY shall pay
CONTRACTOR in accordance with Contract Renewal (dated May 7, 2023) and the May 7, 2019 Agreement,
based on the CONTRACTOR’s Bid Item Schedule (Items 1-155), as adjusted in the Contract Renewal for the
actual items performed/installed on the Project. The budget ceiling for this Task Order is $1,925,000.00

The COUNTY shall pay the CONTRACTOR in installments calculated based upon the items of work
completed as agreed upon by the COUNTY and CONTRACTOR and submitted on the CONTRACTOR’S

Invoice/Pay Estimate Report.
Article D. Period of Service:
The schedule for the Project within this Task Order is as follows:

Authorization to Proceed October 1, 2023
Termination of Task Order May 6, 2024



TASK ORDER #12- OKALOOSA COUNTY WATER AND SEWER SYSTEM
GRAYITY SEWER REHAB MAINTENANCE CONTRACT(S)

Article E. Authorized Representatives:

The Authorized Representatives designated below are authorized to act with respect to this Task Order.
Communications between the parties shall be through the Authorized Representatives:

For CLIENT For CONTRACTOR
Name: Mark Wise Mame: Spencer Tuell, P.E.
Interim Director President
Mark Wise W 0%/20/23
signature date (._W& O date

Address: 1804 Lewis Turner Blvd., Suite 300
Fort Walton Beach, FL 32547

Address: 5655 Middle Road
Theodore, AL 36582

Telephone: {850) 651-7172

Telephone: (251) 725-0200
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FY 2023-2024 GCUC Task Order #12 ($1,925,000)

e (Qcean City, Fort Walton Beach —additional sections of 8” and 10”

vitrified clay pipe gravity sewer to be cleaned, inspected and lined
with cured in place piping in one of OCWS’ oldest sewer service
areas. This portion of work extends from the previously cleaned,
inspected and lined sewer piping, 17.2 miles have previously been
completed. Approximately 12,000 linear feet (2.3 miles) of piping
are to be rehabilitated in this area. In addition, approximately 300
manholes will be rehabilitated during this fiscal year.
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e W. Sunset & Gap Creek Area, Fort Walton Beach—5,500 linear
feet (1.1 miles) of 8” VC pipe gravity sewer to be cleaned,
inspected and lined with cured-in-place piping. This area is
immediately adjacent to Gap Creek and includes three list stations
(Beal St, W Sunset and Gap Creek) that have recently seen high-
flow levels, an indication of inflow and infiltration during heavy
rain storms.




Beachview Dr. Area, Fort Walton Beach — 7,000 feet (1.33 miles)
of 8 and 10” VC pipe gravity sewer to be cleaned, inspected and
lined with cured in place piping in one of OCWS’ oldest sewer
service areas. The Beachview Drive area is immediately adjacent
to Garnier’s Beach Park (Okaloosa County Park) on




BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST
DATE: October 17, 2023
TO: Honorable Chairman and Distinguished Members of the Board
FROM: Mark Wise
SUBJECT: Gravity Sewer Rehab - Gulf Coast Underground Task Order 12

DEPARTMENT: Water and Sewer
BCC DISTRICT: All

STATEMENT OF ISSUE: Okaloosa County Water & Sewer (OCWS) staff is requesting
Board of County Commissioners (BCC) approval on Task Order 12 with Gulf Coast
Underground, LL.C (GCU), for a total cost not to exceed $1,925,000.00. The scope of work for
Task Order 12 will include the rehabilitation of gravity sewer lines by way of lining vitrified clay
pipe and aging manholes in the Ocean City/Wright Area. More specifically, the scope will
primarily be the areas remaining south of Racetrack Rd, Beal Street, West Sunset Blvd., and the
incoming piping to the Gap Creek Lift Station and Beachview Drive Lift Station. Other
rehabilitation items that arise with an immediate need for repair/rehabilitation will also be
covered under this task order, as needed. Task Order 12 is attached for your review and
consideration.

BACKGROUND: Gravity sewer rehabilitation activities are part of OCWS' efforts to
proactively address aging infrastructure issues and will be funded using American Rescue Plan
Act (ARPA) dollars. OCWS has many miles of old vitrified clay pipe (VCP) in our gravity sewer
collection system that is susceptible to groundwater infiltration, exfiltration, and root intrusion,
which increases our risk of backups and sanitary sewer overflows. The rehabilitation method
used to address this issue is cured-in-place pipe (CIPP), which is an interior liner that is installed
without excavation. To date, we have lined approximately 25.6 miles of VCP in our system
using CIPP (out of over 60 miles of VCP). Much of our unlined VCP is located in our Garniers
Service Area (Ocean City/Wright Area).

Task Order 12 adds additional scope to the overall contract, specific for FY2024, as was
originally intended for this phased maintenance contract. This scope includes mission critical
work to address major issues of the existing sanitary sewer collection system infrastructure. This
work will also extend the life of these gravity sewers and postures the County as best as possible
to avoid and/or minimize emergency scenarios. The scope of work for Task Order 12 is based on
a total budget of $1,925,000.00 for FY2024 in accordance with the ARPA Implementation Plan.

This work is one important "piece of the puzzle" for better resiliency - by lining VCP and aging
manholes, the amount of groundwater infiltrating into the sanitary sewer system will be reduced.
This will lessen the risk of sewer spills at lift stations and overall during heavier rain events.

FUNDING SOURCE:
Fund #105

Dept #712120



Account #563908
Budget Amount: $1,925,000.00 (for Task Order 12, FY2024)

OPTIONS: Approve/Deny/Modify/Postpone

RECOMMENDATION: Approval to authorize the Chairman to execute Task Order 12 with
Gulf Coast Underground, LLC, for the rehabilitation of gravity sewer lines and manholes

throughout the OCWS service area.
RECOMMENDED BY:

JohpHofstad, Codnty Administrator 10/11/2023
APPROVED BY:





