CONTRACT CLOSE-OUT CHECKLIST

(To Be Prepared by the Contracts & Lease Coordinator)

DATE: August 11, 2023

TO: Finance Depariment

SUBJECT: Contiract No. C21-3089-AP
MANAGING DEPARTMENT: AP

CONTRACTOR'S NAME: CGH TECHNOLOGIES, INC.

PROJECT TITLE: AVIATION PROFESSIONAL SERVICES

The attached has met the final payment contract requirement in subject contract.

Yes No
1. Final Invoice ' X
2. Completed Contract/Lease Payment Approval Form X
3. Close-Out Documents Yes No N/A
a. Signed Release of Lien X
b. Proof of Completion Advertisement X
c. Certificate of Insurance X
d. Consent of Surety to Final Payment X
e. Proof of Performance/Payment Bond X

Continuation 12 Months Following
Final Payment
f.  Grants approval/signature X
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CGH Technologies, Inc.

Satisfaction through Quality

Seller Name: Cindy Troutman

400 Virginia Avenue, SW, Suite 7008
Washington, DC 20024

Phone 202-554-7774 Fax 202-580-7543

08/03/23

Invoice to;

Okaloasa County, Florida
1250 N. Eglin Parkway
Shalimar, FL 32579

Contract/Lease Control #: C21-3089-AP

Task #: Task 10

Invoice No. 472-010-2023-07-02

LABOR CATEGORY Name Hourly Total Direct Labor  Total Direct Labor
Rate Hours Dollars

Aviation SME Shakly, Gerry $ 233.19 8.00 $1,865.52

Total Labor 8.00 %$1,865.52

Traval $ -

Admin Handling Rate ~ 4.00% $0.00

Total Travel (incl. Admin Fee.) $ -

Total $1,865.52

L Total Due This Invoice: $ 1,865.52

1 certify that the services identified in this invoice have been performed in accordance
with the contract and that personnel, hours, andfor other costs are true,
correct, and have not been previously billed.

Cindy Trouvtman - President

If you have any questions concerning this invoice, contact: Lioyd Celistan - 240~305-3562, Icelistan@cghtech.com
Please remit payment to:
CGH Technologiles, Inc.
400 Virginia Avenue, SW, Sulte 700-B
Washington, DC 20024
Phone # 202-554-7774
Fax # 202-580-7543

Total PO Funding: $ 18,655.20
Total Funded Amount:  § 18,655.20
Total Billed to Date: $ 10,027.17
Total Remaining: $ 8,628.03
Pericd of Performance:
Cumulative Total Cumulative Total
Hours Dollars
43.00 $ 10,027.17
43.00 $ 10,027.17
§ -,
H -
$ -
$ 10,027.17



mailto:lcellstan@cghtech.com

08/03/2023 03:03 PM

Hours Listing By Project
From 07/01/2023 to 07/31/2023

Contract.Task.... _ - ——
R ~ Name c “Reg Hrs:
472.010.000.00 VPS - Task 10
SHAG20C Gerry Shakley 07/05/2023  ALL SME10 8.00 0.00 8.00
Employee Total 8.00 0.00 8.00
Task Total 8.00 0.00 8.00

Grand Total 8.00 0.00 8.00




. TASK ORDER APPROVAL FORM

CONTRACT #: £21-3089-AP

TASK ORDER #: 10
TASK ORDER AMOUNT: $18:655.20

OFFERED BY CONSULTANT:

CGH ’Eachncztegtes,. !nc.

~

FIRNA'S NAME

Cindy Trogtmaon

REPRESENTATIVE'S PRINTED NAME

SIGNATHRE
President

@faﬁl[ij{'}&?}

TITLE

RECOMMENDED FOR APFROVAL
{Department Diractor)

'&QN&M&W@ Stage, AAE

Alrporis Director.
HILE

4723

DAITE

COUNIY ADMINKTRATOR ff applicable}

DATE

Revised Movember 3, 2017

DAYE

APPROVED BY OKALOOSA COUNTY
{Fer Purchasing Monual)
 $25.000 orless approved by Purchasing

Manoger

+ 325001 to $50.000 approved by OMB
Director

s Beilween $50.001 and $100.000 cpproved by
Purchesing Direclor and Couinty
Administrator

s Irexcessof S‘:i}ﬂ,ﬂﬁﬁ approved by the Bodird,

Digltaﬁy signed by DeRlita

DeRita Mason “Mason

~Dite: 2023.06.05 08:27: 35 05 00’

PURCHASING MANAQEE

DATE .

OMB ijiréc;iaribﬁ’é

DATE

CHARMAR [if appiicable)

DATE
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CGH Technologies Inc.,
Professional Services Proposal for Okaloosa County Airports

To

Slot Allocation Program
Task 10

May 30, 2023

This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used or disclosed —
in whole or in part — for any purpose other than to evaluate this response. If, however, a contract is awarded to this Offeror as a
result of — or in connection with — the submission of this data, the Government shall have the right to duplicate, use, or disclose
the data to the extent provided in the resulting contract. This restriction does not limit the Government’s right to use
information contained in this data if it is obtained from another source without restriction. The data subject to this restriction
are contained in all pages of this response.



CGH Technologies inc., Master Ordering Agreement
(MOA) proposal to provide Professional Services Support
to Destin-Fort Walton Beach Airport (VPS) for commercial
air traffic growth and management

Background and Objectives:

The west Florida Gulf Coast continues to be a highly desirable destination for work and leisure.
Commercial air traffic at VPS has grown exponentially in recent years, serving as few as five
destinations five years ago to now serving almost 60 destinations and hosting multiple major air
carriers. VPS is a joint use facility through leases and Joint Use Agreement (JUA)s with the
United States Air Force at Eglin Air Force Base. Both organizations, military and civil, have core
missions that must operate in harmony to be successful.

The objective is to provide Professional Services through a Master Ordering Agreement
whereby VPS obtains support on a task-by-task basis. Task 10 is as follows:

TASK: Provide VPS with subject matter expertise in activities associated with managing schedule
allocations for Winter 2022 and Summer 2023 seasons; and soliciting Winter 2023 season
schedule facilitation program.

Project Scope of Work

Task 10: Schedule Management Program - Implementation and
Management

e Implement and administer schedule facilitation and management of program

e Support coordination with user community on all matters associated with
implementation and management of the schedule facilitation program. As required,
prepare appropriate schedule allocation data designated by IATA WASG, and
transmittal correspondence, to the user community.

e Prepare and distribute request for seasonal schedules submission with deadline date

e Convert non-standard schedule submissions into standard formats necessary for
processing hourly allocations.

e Process seasonal airlines schedule submissions including cancellations, and requests for
flight changes and new service. Analysis will include as appropriate: current hourly
allocation assignments and hourly limits, submission of required information, VPS
priorities established for schedule allocation management.




e Analyze hourly allocations for 80/20 usage and distribute Historic Hourly Allocation
List (HAL)

e Manage the schedule facilitation program by daily monitoring, managing and
processing airlines submissions of cancellations and requests for flight changes
and new service, and other schedule messages submitted by the airlines
associated with hourly allocation coordination, including:

o Reviewing and analyzing requests from airlines for flight changes or new
services and provide recommendations of approval or disapproval to the
appropriate VPS representative. Analysis will include as appropriate: current
hourly allocation assignments and hourly limits, submission of required
information, VPS priorities established for managing hourly allocation. The
Contractor will notify the carrier or carrier agents of the final VPS
approval/disapproval of requests. Tracking of carrier schedule requests
including disposition of approval/disapproval by VPS

e Monitoring and reporting hourly allocation usage, including non-compliance of
the 80/20 usage requirement associated with hourly historic rights.

e Track and manage all unaccommodated airline requests upon request by the airline
through a wish list consistent with WASG.

e Create hourly allocation usage and availability reports necessary to provide
transparency to airline community

e Provide technical expertise and knowledge concerning hourly allocation administration
including appropriate guidelines, industry practices, and historic precedence.

e As needed, prepare ad hoc reports or correspondence concerning the schedule
facilitation program

CGH will work with VPS staff and airport stakeholders including their airline scheduling
representatives in managing the seasonal schedule allocations, managing the
cancellations and requests for schedule changes and new flights to seasonal hourly
allocation baseline. The staff will respond to all schedule messages submitted by the
airlines associated with hourly allocation coordination. A waitlist will be established and
managed for unaccommodated airline request at the direction of the airline. Hourly
allocations will be monitored and tracked for 80/20 usage requirements and
appropriate actions will be taken to reclaim and allocate unused allocations. CGH will
take the necessary actions to request and process schedule submissions messages
following the Worldwide Airport Slot Guidelines, when appropriate, and the VPS Hourly
Allocation Policy, including Allocation Historic Lists, Agreed Historic Lists, Schedule
Submission Notices, and Slot Initial Allocation Lists.



Deliverables:
o CGH Staff will manage and administer the VPS schedule facilitation and
management program consistent with the WASG when appropriate, the VPS
Hourly Allocation Policy, and as directed by the Airports Director

o CGH Staff will provide technical expertise and knowledge concerning schedule
facilitation program including appropriate guidelines, industry practices, and historic
precedence and as needed, provide support with correspondence concerning the schedule
management program

Estimated POP: Signature date through July 5, 2023;

Pricing
e Labor will be priced on a T&M basis per task order.

e All travel, lodging and MI&E will be requested and approved by VPS in advance of travel

e M&H applied to travel cost;
e Travel airfare priced at Economy rates
e MOA approved Labor rate is listed under Attachment A

Task 10 — Schedule Facilitation Program Support for W22; S23, & W23

Task 10 - Schedule Facilitation Program Labor Total
Support Category | Hours | Hourly Rate
Aviation
Labor: $ SME INTE 80 $233.19
Estimated Unburdened Travel: | $TBD based on request
& approval
M&H on Travel Only: $
Estimated Burdened Travel: $
$
Total Price Task 10: NTE $18,655.20




Attachment A - Labor Rates

Billable Rate
POP thd- estimated Labor Category
July 15, 2023
Aviation SME *$233.19

*CGH is providing a 15% discount off of our Year 1 rates for this task




