CONTRACT: C19-2752-TDD

BOONE QOAKLEY

MARKETING, ADVERTISING AND PR FOR TDD
EXPIRES: 11/05/2023
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stneeprate Little Adventures team. Create clear and “evergreen” recruitment 1ools.

sExpand Scouts from 13 te 40,

Scouts

«Create Lodging Scout Role for wp to 75.
sintegrate training. Expand the mission. Crass.self.
»Develop toolkit.

«Extend the virtual tool te encompass communication and Seout training.




LITTLE RDVENTURES
5 adventures you can do right now!
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Recommendation:

«Optimize 2021 Patks and add 2.3 new Packs for diversity.

«Create custom content and promote.

«Solve for redumption rate - even with manual bookings.

+Bridge Wehsite Chat Tool and Virtuat Tool. fxpand calendar function.

slaunch April 1, Give Families one "big adventure to book.”
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«Expand Dutpost locations ko inchude Crystal Heach and Okatoosa Island.

»Design new pop-up Outpost to incorporate more “waters-cdge” classes.
«Duplicate suecessiul classes. Create 1-2 new classes.
vRoll out Yirtual Tool. Expand mapping function, Regin to buitd loyalty database.

.Launch in May. Expand class schedule from eight weeks 1o 20 woeks,
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Task Order TD2251 — Little Adventures Pliot Programs

As a continuation of Destination Stewardship, this task order represents the Little Adventures

pilot plan for 2022 including: Adventure Scout Program, Adventure Packs and Adventure
Classes.

Adventure Scout Program

Redefine criteriaflanguage and roles and responsibilities te simplify and expand Scouts to
include online, on beach and at lodging point of intercept. Create new, clear and evergreen
recruitment tools like web pages to aid in recruitment efforts.

Expand online and beach Scouts to up to a team of 40 and define new roles for experienced
Scouts to take on additional management of Packs and Classes.

Create a lodging Scout role and design and produce a “toolkit” for partners to point families
in the direction of Little Adventures.

Adapt the 2021 custom virtual tool to encompass intra-team communication and Scout
training. Design, develop and test new Scout "backend” technolagy.

Cross train and integrate teams to expand the mission and cross-sell all products. Deveiop
training program including materials and sessions (both online and in person) to teach new
Scout teams.

Adventure Packs

Optimize 2021 Packs; conduct new “pack creation sessions” with partners; and create new
Packs for continued product diversity.

Create custom content by editing existing content or shooting/developing new for every
promoted Pack. Task order includes content for up to 12 Packs in 2022.

Optimize 2021 Pack web pages. Update and enhance user experience based on leamnings
in 2021.

Create redemption rate solution for manual Pack bookings. This could include expanded
mobile messaging, and more in-depth Facebook messaging, automated technology and
new training to increase redemption rate.

Develop custom interface to integrate online chat tool with new virtual tool so data is shared
and easy for Scouts and staff to access and use.

Expand existing class calendar to include Pack availability and inventory notes for Scouts.
Train all Pack partners on updated Little Adventures program and technology.

Adventure Classes

Improve current Outpost building design based on 2021 optimizations.
Update existing building and restock class supplies, as needed.

Design, build, stock and install new Outpost building for class roll out on Okaloosa Island
during summer season.

Design and build a modular, pop-up Outpost to incorporate additional waters-edge class
locations. Produce up to three pop-up Outposts to house classes.

Model successful classes with additional partners. Create up to three new classes pending
partner collaboration and stock Cutposts accordingly.

Test and roll out Virtual Mobile Tool created in 2021. Expand content, SMS notifications and
mapping function to include all new classes.




» Begin to build loyalty database.

» Capture and produce new content featuring live classes and family testimoniais to be used
in training materials and possibly social media.

» Train all Class partners on updated Little Adventures program and technology.

Paymaent Schedule:
To execute the tactics above, estimated expenses are as follows:

$665,000 Agency Time To be invoiced monthly based on percentage complete
Includes all services for ongoing optimization, implementation,
design, development, new product development, production
management and training

$490,000 Contract Labor & To be invoiced monthly based on actual costs
Reimbursements Includes all partner reimbursement for packs and classes as
well as all contract human resource costs
Vendors include Landrum and local industry partners.

$420,000 Production To be invoiced monthiy based on actual costs
Includes all photography and video content creation, printing,
branded Scout gear, class gear, construction and materials, web
development and technology costs
Vendors include Ekke, Fast Signs, Jen Von Nida, Lavish,
SouthLeft, Vxel Media, Wondersmith, Double Truck Inc, Moo,
Galaxy Design Squad as well as others not meseting the
competitive procurement threshold
$1,675,000 NTE

Recognizing these pilot programs are fluid and continuat Board approval for adjusiments as
work progresses is impractical, the County Administrator is authorized to approve additional
third-party production vendors within the overall task order amount.
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